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¥ 1. ROUTE REPRESENTS CONSTRUCTION ACTIVITY UTILIZING
EXISTING CURB CUT AND CONCRETE APRON TO PAVED LOT
AND INTO GRAVEL LOT

|« DUMPSTER LOCATION WITHIN CLOSE PROXIMITY OF

i  BASEMENT TUNNEL EXIT, PROVIDING EFFICIENT DEBRIS
REMOVAL DUMPSTERS TO BE SHARED ACROSS PROJECTS
. AND SERVICED ACCORDINGLY

=" | LAB TRAILERS - NO
LONGERPLANNED
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=~ Grady MANAGEMENT PLAN

Whiting-Turner providing Field Engineer assigned to the following activities:
* Ensure schedule coordination among all participating GC teams.
o Coordination to be managed physically & digitally
* Record all dumpster pull activity
o Pulls to be tracked per activity planned and reported to GMH to support project
* Coordinate forklift utilization
o Each GCresponsible for operator
* Mobilize and coordinate porta-johns and handwash stations within construction yard
o (1) toilet designated for females
o (3) toilets designated for males

* Manage landscape GMH maintenance occurring at trailer site and surrounding construction zone area.

* Coordinate trash removal at worker welfare space

o Yard manager to coordinate GC teams to send laborers to provide cleanup weekly.
* Manage site construction activities (new/adjustments to current construction zone plan).
* Manage financial operations of yard activity with GMH.
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FINANCIAL MANAGEMENT

Project Contributions

Lab Modernization

Burn - 3FL

3D Pulmonary Lab & 3K Multi-Specialty Clinic

3L - 1FH - H&V Enabling Refresh

Trauma Staffing Expansion - Dr. Todd

OR Platform

Heart & Vascular

Cafeteria

Ground JK

Short Term Genetics Lab

Switch Gear

GMH Project Data - Required

Estimated # of dumpster pulls TBD
Total cost carried for dumpsters TBD
Cost carried for portable facilities TBD
Forklift TBD
OH if these items are pulled out TBD
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DEBRIS REMOVAL/LOWER GRAVEL LOT
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