Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20
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EXECUTIVE SUMMARY / PROJECT MILESTONES 820 408 04-Nov-19A 22-Jul-20 10-Feb-23  12-Dec-22 of pmmng

Summaries 707 348 18-Dec-19A  22-Jul-20 0 10-Nov-22  12-Dec-22 20 20 10-Noy-22
SM-1030 Sitework & Utilities 56 0 18-Dec-19A | 22-Jul-20 0 25-May-21 | 28-Jan-21 -82 ! SiteWork&Utllitle$ !
SM-1031 Connector Bridge Foundations 15 15 28-Jun-21 22-Jul-20 -235 1 19-Jul-21 11-Aug-20 -235 203 - COHHBCtOF Bndge Foundatlons
SM-1040 Auger Cast Piles 51 0 21-Apr-20A 0 25-Jun-20 A 0 AR .
SM-1060 Install Pile Caps 70 0 18-May-20A  22-Jul-20 0/ 08-Sep-20A | 25-Aug-20 8 o
SM-1065 Connector Building 125 125 14-Mar-22 07-Mar-22 -5 07-Sep-22 | 09-Aug-22 -20 5 | —— Connector BU||d|n
SM-1070 All Form & Pour Concrete 272 42| 03-Aug-20A | 02-Sep-20 22 24-Aug-21 23-Sep-21 21 34 AII FOrm&Pour ConCrete
SM-1080 Ground Floor & Atrium Build-Out 302 285|26-May-21 A | 27-Apr-21 -21 11-Aug-22 | 27-Jul-22 -11 23— ‘ Ground |:|00r &Atr|u
SM-1100 Exterior Curtain Wal 95 95 12-Nov-21 | 15-Oct-21 -20 01-Apr-22  04-Mar-22 -20 2| | | m—Cteriof Curtain Wal | | | ||
SM-1110 Final Roofing 40 40 21-Jun-22 | 23-May-22 -20 16-Aug-22 | 11-Jul-22 -26 203 | .;:';._' Fmal RochmQ o
SM-1120 Exterior Brick 191 191 11-Nov-21 11-Oct-21 -23 16-Aug-22 | 11-Jul-22 -26 I S e S e — wExtenor Br|ck b
SM-1150 Penthouse Mechanical Floor Build Out 245 245 19-Aug-21 13-Oct-21 38 09-Aug-22 | 07-Sep-22 20 13 ——————————— 1. Penithduse Mechz
SM-1190 Staff/ Hospital Elevators 89 89 12-Nov-21  18-Nov-21 4 24-Mar-22  17-Mar-22 5 e[ *J”S}@fff/misp@iE!%@@”i”JHL
SM-1200 Passenger Elevators 80 80 28-Mar-22 25-Feb-22 -21/19-Jul-22 01-Jul-22 -1 303 A —— passenger EIevators
SM-1210 Temporary Dry-In Ongoing 141 141|16-Sep-21 04-Nov-21 35 08-Apr-22 | 10-Mar-22 -21 76§ m TemporaryDry-In Qngpmg
SM-1435 Temp Conditioned Air 213 213 26-Jul-21 31-Mar-21 -81 27-May-22 | 20-May-22 -5 19 . — Temp CondltlonedAlr b
SM-1780 Level 1 Build-out 266 245 25-May-21A | 02-Apr-21 -38 15-Jun-22 | 24-Jan-22 -100 esr————ﬁ-—l!-*—- ‘Le‘,em Bu"d out P
SM-1790 Level 2 Build-out 139 118/ 25-May-21 A | 02-Apr-21 -38| 13-Dec-21 | 03-Feb-22 35 190 [— 3| LeveIéBulld out 1 o
SM-1800 Level 3 Buid-out 127 127 16-Aug21  02-Apr-21 94 16-Feb-22 | 11-Mar-22 16 0| | | ee— 3 BUlIdout
SM-1810 Level 4 Build-out 167 167/ 03-Aug-21 06-Aug-21 3 01-Apr-22 | 25-Mar-22 -5 8l m Level4 Bulld out !
SM-1820 Level 5 Build-out 254 254 29-Jul-21 01-Jul-21 -19 01-Aug-22  19-Aug-22 14 2| e —————— Leve|53u.|d olit |
SM-1830 Level 5 - Operating Suite Build-out 196 196 22-Oct-21  25-Oct-21 1/03-Aug-22  23-Aug-22 14 29| 3 f-————— ' Level 5 - Operating
SM-1840 Level 6 Build-out 254 254 12-Aug-21  19-Jul-21 -18 15-Aug-22  28-Jul-22 12 5[ | — LeVel b Buid-out |
SM-1850 Level 7 Build-out 256 256 31-Aug-21 | 13-Aug-21 -12 06-Sep-22 | 05-Aug-22 -21 2| T —W"Lé{,}e’|’7ﬁég.’|&5g{’
SM-1860 Level 8 Build-out 252| 252 15-Sep-21 22-Sep-21 5/14-Sep-22 | 30-Aug-22 -10 0 ! m 'Level 8 Build-out
SM-1865 Atrium Finishes 67 67 09-May-22  11-Apr-22 20 11-Aug-22 | 27-Jul-22 11 Moo e— FibisHes |
SM-1870 Commissioning 249 249 02-Sep-21  28-Apr-21 -89 29-Aug-22  14-Sep-22 1 1 ———————— G omrhissioning
SM-1880 Close-Out 40 40 15-Sep-22 | 15-Sep-22 0 10-Nov-22 | 12-Dec-22 20 — | Close
SM-1882x Exterior Skin Mock-Up 0 26| 21-Dec-20A 02-Aug-21

Milestones 820 408 04-Nov-19A  22-Jul-20 0 10-Feb-23  12-Dec-22 -40 ;
SM-1000 GMP Execution / Release 0 0 04-Nov-19A 0 0 | |
SM-1010x1 Owner Deploy Network Equipment - Level 5 0 0 28-Jun-22
SM-1010x2 Owner Deploy Network Equipment - Level 6 0 0 21-Apr-22 b !
SM-1010x3 Owner Deploy Network Equipment - Level 7 0 0 10-May-22 67| 3 Owner Deploy Network EqU|p|
SM-1010x4 Owner Deploy Network Equipment - Level 8 0 0 24-May-22 68% | | & owner Deploy Netwark Equi
SM-1250 Auger Cast Piles Complete 0 0 20 23-Jun-20A | 22-Jul-20 20 A
SM-1270 Ground Floor SOG Complete 0 0 -41 15-Jul-21 17-May-21 -41 201 3Grbund I'—;'Ioo:r SOG C(:)mr;ﬂet:e
SM-1275 Start Elevated Decks 0 0 23-Oct-20A | 16-Oct-20 -5 -5 T S S S S S I R
SM-1369x Level 5 All Transfer Girders Poured 0 0 24-May-21 ;’Lgv’é[s’;iﬁ Transfer Girders Pouréd | | | | 1 1
SM-1370 Structure Topped Out 0 0 21 24-Aug-21 | 23-Sep-21 21 173, g Structure Topped Out o
SM-1375 Start Exterior Skin 0 0| 25-Jun-21 18-May-21 -27 -27 14| 3 Start Extenor Skln
SM-1390 All Reshores Removed 0 0 35| 31-Aug-21 20-Oct-21 35 168 3 All Reshorés RemoVed‘
SM-1410 Electrical Room Ready for Equipment 0 0 19 11-Aug-21 08-Sep-21 19 265 777777 5,,E,"??,tr,'??,'B?Q’T‘,B,%?QY,fpf,Egﬂ'Pm?m 777777777777777777777
SM-1420 Permanent Power Available 0 0 -32 | 24-Nov-21 11-Oct-21 -32 191 : Permanent Pover A\/a||ab|e‘
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25 Grady - Monthly Report Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Varignce - BL| Finish B!_ .Project Early Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
Pur| Bwr A I Gl rimsh il o] IIHI i HHHH IHI HHI HHI IHHIHHIHH IHHI HHI HHHHH IHHIHHH l HIHI
SM-1430 PH Ready for Equipment 0 0 35 31-Aug-21 20-Oct-21 35 168 o 3 pH Ready for EqU|pmeht 3 Lo
SM-1433 Start Finishes 0 0 13-Dec-21 17-Dec-21 4 4 291 o+ 8 Start Flnlshes ! ! !
SM-1440 Permanent Conditioned Air 0 0 -5|27-May-22 | 20-May-22 -5 19 b 1 8 Permanent Condltloned Alr
SM-1450 MEP-PH-Mechanical Room Buildout Complete 0 0 -21/01-Apr-22 | 03-Mar-22 -21 115 b ] 3 MEP P,H Mechamcal ROom BU|Ido
SM-1460 Start Elevators 0 0| 12-Nov-21 18-Nov-21 4 4 451 . 3 Start Elevatqrs Lo | |
SM-1461 Complete Elevators 0 0 -11 02-Aug-22 | 18-Jul-22 -1 30 o | ; ; ; ; ; 3 3 1 3 Qorﬁpléte Ele\]/at}ors}
SM-1480 East Side Temp Dry-In 0 0 35 29-Sep-21 | 17-Nov-21 35 241 o+ 3 East Slde Temp Dry In: b
SM-1490 West Side Temp Dry-In 0 0 -21 08-Apr-22  10-Mar-22 -21 Mol o0 Co ‘ 5 West s.de Temp Dry In |
SM-1500 East Side Final Dry-In 0 0 -20| 05-Jul-22 | 06-Jun-22 -20 50 ggast §.gg FJU?,'F?KY:'!‘,V
SM-1520 West Side Final Dry-In 0 0 -26 | 23-Aug-22 | 18-Jul-22 -26 150 0 3 V\/est Slde F,na| Dr
SM-1760 Contractual Substantial Completion (9/14/2022) 0 0 0 14-Sep-22* | 14-Sep-22 0 0 T 3 ContractUal Sub‘
SM-1765 Owner Move-In 0 0 -24|02-Sep-22 | 01-Aug-22 -24 67 ! 3 Owner Move In
SM-1770 Final Completion 0 0 32 10-Nov-22* | 12-Dec-22 32 320 0 8 Flnal Gom[
SM-1770x1 Entitlement to Final Completion Extension due to Weather (60 Working Days Post 60 60 07-Oct-22 06-Jan-23 24 |:| Entitl
SM-1770x2 Entitlement for Final Completion Extension due to Weather through April 2021 0 0 06-Jan-23 35 . 3 Em,ﬂ
SM-1770x3 Anticipated Future Entitlement for Final Completion Extension due to Weather 60 60| 11-Nov-22 10-Feb-23 of 1o A
SM-1770x5 Entitlement for Final Completion Extension due to Anticipated Weather through En 0 0 10-Feb-23 0 o L E
SM-1881x Entitlement for Substantial Completion Extension due to Weather (Jun, Aug 2020) 9 9 15-Sep-22 23-Sep-22* 0 | Eri‘ti“*;?m?“t iforiE
SM-1881x1 Entitlement for Substantial Completion Extension due to Weather (Sept 2020) - 2 « 2 2| 24-Sep-22 25-Sep-22* of P o P 1 I Entitlement:for. §
SM-1881x2 Entitlement for Substantial Completion Extension due to Weather (Oct 2020 - Jan 0 0 25-Sep-22* 0 e 3 7|75;]t|t|;3r;1;r;tﬁfo}
SM-1881x3 Entitlement for Substantial Completion Extension due to Weather (Feb 2021) - 0 ¢ 0 0 25-Sep-22* 0 A 3 Entltlement for g
SM-1881x4 Entitlement for Substantial Completion Extension due to Weather (Mar 2021) - 3 ¢ 3 3| 26-Sep-22 28-Sep-22* of ¢+ ot Entltlement for
SM-1881x5 Entitlement for Substantial Completion Extension due to Weather (Apr 2021) - 1 ¢. 1 1| 29-Sep-22 29-Sep-22* 0 P | E:ntltllem:ent: fo:r
SM-1881x6 Entitlement for Substantial Completion Extension due to Weather (May 2021) - 5 ¢ 5 5 30-Sep-22 06-Oct-22 of ¢+ v v v oo 0 1 Entitlerhent for
. 1882 Extorior Skin Mockup Gomplete o o Aug 21 2| | § B Snblockm Compels
SM-1882x2 Exterior Skin Mockup Owner / Architect Approval 0 0 16-Aug-21 22 3 Exterlbr 3km Md)ckup Owner /Archlteét Approval f f
SM-1883x Anticipated Future Entitlement for Substantial Completion Extension due to Weath 24 24| 07-Oct-22 10-Nov-22 N Lo - Antlmpated
Project Impacts 292 182 11-Jan-21 A 17-Mar-22 ‘17 Mar 22 Prolect ImpactSw
’WW——OW——W——— ﬁ iﬁ‘fd ﬁéféﬁﬁé"ylow grédeﬁd Géh&’ét‘éi I o 1F N 1F B 7 N 1+ N B B |
| PD-Lv02-02 Notice to Comply #11 - Low Breaking Concrete Level 2 Pours 3 & 4A 0 0 21-Jan-21 A omply #11‘ Low Breaking ‘Concrete LeVeI 2 Poufs 3 & 4A‘
| PD-Lv02-03 Phase 1 - Demolition Plan - Development 5 0/ 22-Jan-21 A 28-Jan-21 A Demolltlon Plan Development 1
| PD-Lv02-04 Phase 1 - Demolition Plan - Review & Approval 2 0| 27-dan-21A 28-Jan-21 A Demolmon Plan - Review 2?""\PP"OV&" oo
| PD-Lv02-05 Phase 1 - Demolition of Concrete 10 0 28-Jan-21 A 13-Feb-21 A : DemoImOn Of Con(:rete Poro
| PD-Lv02-06 Phase 2 - Remediation Plan - Development 6 0 21-Jan-21 A 28-Jan-21 A RemedlatlonPIanDevelqpment
| PD-Lv02-07 Phase 2 - Remediation Plan - Review & Approval 7 0/ 29-Jan-21 A 12-Feb-21 A " Reméd|at|on Plan Rewéw &APPI’OV*S"
. PD-Lvo2-08 Level 2 East - Replace Decking P3N 3 0 06-Feb-21A 09-Feb-21 A ast Replace Decklng PN LD
| PD-Lv02-09 Level 2 East - Rebar Reinstallation P3N 4 0 10-Feb-21A 22-Feb-21 A Fast - Rebar Relnsia"a}tlon PON.
| PD-Lv02-10 Level 2 East - Re-Pour P3N 1 0 23-Feb-21A 23-Feb-21 A East- ReiPour PON | | | 3 A R R T A
| PD-Lv02-11 Level 2 East - Replace Decking P4A 4 0 15-Feb-21A 18-Feb-21 A Fast - Replace IjeCRlng PAA LD
| PD-Lv02-12 Level 2 East - Rebar Reinstallation P4A 3 0 23-Feb-21A 26-Feb-21 A East - Rebar Reinstallation PAAI 1 | 1 | 1 111
. PD-Lv02-13 Level 2 East - Re-Pour P4A 1 0 27-Feb-21A 27-Feb-21 A East - Re-Pour P4A I R R R I R
| PD-Lv02-14 Level 2 East - Replace Decking P3S 4 0 10-Feb-21 A 12-Feb-21 A ast‘ Hep'ace DecKlng PSS
| PD-Lv02-15 Level 2 East - Rebar Reinstallation P3S (Inc 2/15 as Workday) 4 0 15-Feb-21A 24-Feb-21 A EaSt - Rebar Relnstallaﬂon PBS (Inc 2/1 5 as Workday)
| PD-Lv02-16 Level 2 East - Re-Pour P3S 0 25-Feb-21A 25-Feb-21 A Eégt"ﬁé;%h’r’F”3’$ ”””””””””””””””””””””””””””””””””

Level 2 West - Incorrect Concrete in Shear Wall Integral Columns -m 26-Jan-21A | | [19-Feb-21A _—-E{1 A Level 2 West r lncorrect Concrete in Shear Wall Integral Colum

PD-Lv02-SW-01 NCR-CNTR-0034 - Columns D-1 and E-1 Poured with Incorrect 6000 PSI Mix 0 26-Jan-21A 0034 Columns D 1 and E 1 Poured wnh Incorrept 6000 PSI MIX
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity Name Orig| Rem| Start BL Project Variance - BL | Finish BL Project Early Variance - BL|  Total|[ J [ J A| S| 0 N D| J | F M A M J J A S O N D J F I
Pur] B SR | s Finish i IIH LT HHI IHI HHIIIH IHHI HHI IHHIHH IHHIHHH ll IHHI
| PD-Lv02-SW-02 Review and Discussion on Remediation 12 0 26-Jan-21A 10-Feb-21 A SCUSS on on Remediatio
| PD-Lv02-SW-03 Decision to Demo and Reinstall Shear Wall & Columns 0 0 10-Feb-21 A to Demo and Relnstall Shear Wall &Columns b
| PD-Lv02-SW-04 Demolition and Reinstallation of Rebar for Shear Wall and Columns 4 0 11-Feb-21A 15-Feb-21 A n and Reinstallation of Rebar for Shear Wall and Columns
| PD-Lv02-SW-05 Reinspection of Shear Wall & Columns 1 0 15-Feb-21 A 15-Feb-21 A ‘tloh Of Sheaf Wa" & Columns
| PD-Lv02-SW-06 Repour of Shear Wal and Columns D-1 and E-1 1 0/ 16-Feb-21 A 16-Feb-21 A Jf Shear Wall and Columns D 1 and E- 1
| PD-Lv02-SW-07 Rework Form & Rebar for Level 2 West Pour 2 0| 16-Feb-21A 19-Feb-21 A Fofm & Rebar fOr Levé' 2 West Pour 2 !
CCD No. 10- Bulein i -m————-  G2-dun 214, CCD No. 10 Bulein 11
CCD-10-01 CCD No. 10 Issued to Proceed with Bulletin 11 0 03-Feb-21A 1‘0 i;s}jeia ’t;{.s};,;ge;ggv’.tg éfdufeft]r}’f{”: ”””””””””””””””””””””
| CCD-10-02 Level 6 East - Form P2 +1 Day for Added Joists in Bulletin 11 1 0 24-May-21A 24-May-21 Level 6 EaSt Form F’2 +1 Day forAdded Jolsts in; Bulletln 11 !
| CCD-10-03 Level 6 East - Form P3 +1 Day for Added Joists in Bulletin 11 1 0 02-Jun-21 A 02-Jun-21 A i Level 6 East - Form P3i+1: Day for Added JO|SIS in Bulletln 11 :
CCD No. 11 - Bullein 10 B W =2 I N M *+ /00 Vo1 5o 0
CCD-11-01 CCD No. 11 Issued to Proceed with Bulletin 10 0 23-Feb-21A No 11 Issued to Proceed wlth Bulletln 10
| CCD-11-02 Added CMU Partition Scope @ Ground Level 1 0 25-May-21 A 25-May-21 "Mdéa’C’MU ’Péfﬁfbhfs’cjdrié’@ ) Giound Level |1+ 1 1
CCD No. 12- Bulltin 12 B 7. M N W = ©'/ ©°° .2 vcin 2 N L
CCD-12-01 CCD No. 12 Issued to Proceed with Bulletin 12 0 12-Mar-21 A 'Na. 12 Issued to Proceed W)th Bulletln 12 b |
| CCD-12-02 Level 4 East - Pour 3 - Resubmit Formwork Shop Drawings for Revised Beams 2 0/ 12-Mar-21 A 15-Mar-21 A 4 East;- Rour 3 + Resubmit Formwdrk Shop Drawmgs for | ReV'Séd B‘
| CCD-12-03 Level 4 East - Pour 3 - Review & Approve Revised Shop Drawings 4 0 16-Mar-21 A 18-Mar-21 A 4 East POUF 3: RBV"BW &ADP"OV‘B Rewsed ShOP Drawmgs P
| CCD-12-04 Level 4 East - Pour 3 - Procure Revised Materials 2 0 19-Mar-21 A 22-Mar-21 A '4 East POUV 3 P"'OOUVG Revised Materlals ‘
| CCD-12-05 Level 4 East - Pour 3 - Additional Day for Formwork Modifications in SE Corner 1 0/ 30-Mar-21 A 30-Mar-21 A " 4 EaSt - POU" 3 Add't'onal Day for FO"mWQ"k Modific‘atiOns‘in SEC
| CCD-12-06 Level 4 East - Pour 3 - Update Field Use Reinforcement Shop Drawings 0 12-Mar-21 A 16-Mar-21 A 4 East - Pour 3: Upda’te F|e|d Use Relnfomemem $h0p Drawmgs
CCD No. 13- RFi 539 & R 567 !g————-r' 094U 21A,CCO No. 13- RIS 8 RFISET
CCD-13-01 CCD No. 13 Issued to Procced with RFI1 539 & RFI 567 0 17-Mar-21A No. 13 Issued to Procced W|th RFI 539 & RFI 567 oo
| CCD-13-02 RF1 567 - Level 6 - Additional BIM Coordination Time 2 0 25-Mar-21 A 26-Mar-21 A 56’7’1éVé|’6"Aad’ifif)hb"’Bf'\’/'fdér’d'h’éﬁéﬁ’Tfrhé’r"T”T"f"f"f’f
| CCD-13-03 RFI 567 - Level 7 - Additional BIM Coordination Time 2 0/ 19-Apr-21 A 20-Apr-21 A f1 567 - Level 7 - Additional BIM Coordination Time » & &+ 1 |
| CCD-13-04 RF| 567 - Level 8 - Additional BIM Coordination Time 2 0 09-Jun-21A 09-Jun-21A RFl 567 - Level 8 - Additional BIM Ooordlnatlon Tlme ‘
| CCD-13-05 RFI 539 - Level 3 East - Rebar P4B +1 Day to Procure Added Reinforcing 1 0/ 18-Mar-21 A 18-Mar-21 A 39 Level 3 East - Rebar P4B +1 Day to Produré Added Relnfordlng
| CCD-13-06 RFI 539 - Level 3 East - Rebar P4B +1 Day to Install Added Reinforcing 19-Mar-21 A 19-Mar-21 A 39 F Level 3 East - Rebar P4B +1 Day to lnstall Added Relnforcmg
CCD No. 14 Bulletn 13 ————-w
CCD-14-01 CCD No. 14 Issued to Proceed with Bulletin 13 13-Apr-21 A ‘D No 14 IsSued ta PrOCeed W,m Bulletln 13 ! b b
| CCD-14-02 GF Overhead Electrical Added Scope 1 17-Sep-21 17-Sep-21 126 | | | |iGF Overhead Flectrical Added Scope | | | | |
| CCD-14-03 L5 Overhead Electrical Added Scope 2 2| 05-Nov-21 08-Nov-21 V1] ! |] L5 Overhead EleCt'J'Cal Added Scope oo
| CCD-14-04 L6 Overhead Electrical Added Scope 1 1/10-Nov-21 10-Nov-21 52| | | | | il L6Overhead Electrical Added Scope | | | |
| CCD-14-05 L7 Overhead Electrical Added Scope 1 1/01-Dec-21 01-Dec-21 49 ;m;”T’T”;m(’T77E70Véfﬁéé&Eﬁ|ééfﬁééﬁ| AddéaerTdbé”T”TT
| CCD-14-06 L8 Overhead Electrical Added Scope 1 1 15-Dec-21 15-Dec-21 54/ + 1 . 1 1.L8Overhead Electrical Added Scope | |
| CCD-14-07 GF Electrical In-Wal Rough-In 1 1 24-Nov-21 24-Nov-21 7Bl I GF Eleqtrlcal In-Wal:Rough-in 1+ &+
| CCD-14-08 L5 Electrical In-Wall Rough-In 1 1| 16-Nov-21 16-Nov-21 6] 11 1 L5Ekctical In-wal Rough oo
| CCD-14-09 L6 Electrical In-Wall Rough-In 1 1/ 17-Nov-21 17-Nov-21 s/ ¢ | | | |l L6EkctricalliWallRough-n i 1 0
| CCD-14-10 L7 Electrical In-Wall Rough-In 1 1/ 08-Dec-21 08-Dec-21 R ? ‘I L7 Elebirical In-Wall Rougﬁ ln
| CCD-14-11 L8 Electrical In-Wall Rough-In 1 1| 22-Dec-21 22-Dec-21 N L8 Electrlcal ln Wall Rough In | o
| cCD-14-12 L5 Fixtures / Controls Rough-In 2 2 16-Mar-22 17-Mar-22 7l o L5 letures / Controls Rough-In
| CCD-14-13 L6 Fixtures / Controls Rough-In 2 2 14-Mar-22 15-Mar-22 Do : | ‘LG FWUV@S/COTW()'S ‘RoUgh In‘

CCD No. 15 - RFI 586, 592 & 690

CCD-15-01 CCD No. 15 Issued to Proceed with RF1 586, 592 & 690

CCD No. 16 - RFI 549

CCD-16-01 CCD No. 16 Issued to Proceed with RFI 549

Level 5 BIM Coordination

BIM-Lv05-02a Initial Review of Level 5 Coordinated Model

0 07-May-21 A

-m————-

0

0

23-Apr-21 A

11-dan-21 A

27-Jan-21 A

-am————- ‘

—Apr 21 A OCD NO 15 RFI 586 592 &690

CD No 15 Issued to Proceed with RF| 586, 592 & 690
7- May 21 A CCD NO 16 RFI 549 Lo

‘ CD No 16 lssued to Froceed wlth RFI 549
~21 A, Level 5 BIM Codrdination:

W of Level 5! CoDrdmated Model‘
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variance - BL | Finish BL Project Early Variance - BL|  Total|[ J | J|A[S|O|N[D[J[F[M[A[M]J[J[A[S]O|N|D[J[F]!
Pur| Bwr SR || e Fimeh Proect L II A IIH HHHHHI LI IIHHIHH HHHHHH ll IHH[
| BIM-Lv05-02a1 Additional Clash Coordination for Level 5 Penetrations 10 0/ 28-Jan-21A 03-Mar-21 A C a‘ u00rd|nation Level 5 :enetra : !
| BIM-Lv05-02a2 RFI CST-507.1 Submission 0 0 03-Feb-21 A 3071 Submnssnon P I
| BIM-Lv05-02a3 RFI CST-507.1 Resolution 6 0 03-Feb21A 05-Feb-21 A p07.1 Resolution
| BIM-Lv05-02a4 RFI CST-514 Submission 0 0 08-Feb-21 A 514 Submission!
| BIM-Lv05-02a5 RFI CST-514 Resolution 5 0 08Feb-21A 18-Feb-21 A :514 Resolution,
| BIM-Lv05-02a6 RFI CST-527 Submission 0 0 17-Feb-21A L’s’g;g;,ggq;s’g{gg’”’””’””’7”7 ””” R
| BIM-Lv05-02a7 RFI CST-527 Resolution 0 17-Feb-21A 25-Feb-21 A T-527 Resolutlon .
Lovel 6 BM Coordinston -"____-L 25y 21 . Lovl 8B Coordnaton
BIM-Lv06-02a1 RFI 535 - Resolution Time Past Due Date 10 0 15-Mar-21A 26-Mar-21 A 35 - Hesbluﬂon T'me PasT Due Date 3 :
| BIM-Lv06-02a10 RF1 607 ltem 3 & 12 - Level 6 - Slab Penetration Coordination - Due Date 0 0 14-Apr-21 A | 607 I1em 3 & 12 Level 5 S|ab Penetratlon CQordlnatlon DUQ Da
| BIM-Lv06-02a11 RFI 607 - Resolution Time Past Due Date 5 0 15-Apr-21A 30-Apr-21 A ‘F' 607 - Resolution Time Past Due;Date | I
| BIM-Lv06-02a2 RFI1 535 - Level 6 - Slab Penetration Coordination - Due Date 0 0 12-Mar-21 A 535 Level 6 Slab Penetranpn Coordlnatlon Due Date o
| BIM-Lv06-02a3 RFI1564 - Level 6 - OFE Detnal Delivery Systems DEL0413 - Due Date 0 0 25-Mar-21 A )64 Level 6 OFE Detnal De||very Systems DEL0413 Due Date
| BIM-Lv06-02a4 RFI 564 - Resolution Time Past Due Date 22 0 26-Mar-21 A 25-May-21 | RF' 564‘ Resolut‘lon T'me Past Due Date o
| BIM-Lv06-02a5 Initial Due Date of Level 6 Coordinated Model 0 0 29-Mar-21 A | Due Date of Level 6 Coordlnated Mode| B |
| BIM-Lv06-02a6 RF1594 - Level 6 - Roof Drain Structural & Wal Coordination - Due Date 0 0 07-Apr-21 A 594Leve|6 Robf Dra|n Structural&WalCoOrdmaIion DueDaTe
| BIM-Lv06-02a7 RFI 594 - Resolution Time Past Due Date 1 0 08-Apr-21 A 08-Apr-21 A | 594 Resolutldn Tme Past Due Date ‘ b
| BIM-Lv06-02a8 RF1597 - Level 6 & 7 - Ceiling Height Adjustment - Due Date 0 0 08-Apr-21 A | 597 Level 6 & 7 Cellmg Helght Adjustment Due Date !
| BIM-Lv06-02a9 RF1 597 - Resolution Time Past Due Date 0/ 09-Apr-21 A 14-Apr-21 A 1' 597 Reso'““"” T'me Past Due Date ! P

Level 7 BIM Coordination

BIM-Lv07-02a1 RF1 607 & 607.1 - Level 7 - Slab Penetration Coordination

Level 4 West - Columns Poured w/o Inspection

PD-Lv04-CL-01 Columns Poured w/o Inspection - Columns B/2, C/2, D/2 & E/2

| PD-Lv04-CL-02 Investigation & Planning for Remediation
| PD-Lv04-CL-03
| PD-Lv04-CL-04

Level 6 Fly & Form Delay

FFS-Lv06-01 Fly & Form Delay - Crane Opperator, Finishers & Concrete

Level 1 Split Slab Waterproo fing Testing
’W NCR XXX Issued for Split Slab Waterproofing Installation
| PD-Lv01-WP-02 Review and Development of Testing Plan
| PD-Lv01-WP-03
| PD-Lv01-WP-04
|
|

Demolition of Columns
Reconstruct Column Reinforcing and Formwork B/2, C/2, D/2 & E/2

Setup and Test In Place Split Slab Waterproofing
Repair of Failed Testing Area
PD-Lv01-WP-05 Retesting of Split Slab Waterproofing
PD-Lv01-WP-06 Release of Split Slab Waterproofing Work
RF1 717 - Column Line 6 Ramp Beam to Column Detail
| PD-LvO1-R-01  RFI717 Submited
| PD-Lv01-R-02 RFI 717 Review & Time to Close
Bridge Piles & Backfill

CB-1001x AT&T Line Relocation

CCD No. 17 - Bulletin 14

CCD-17-01 Added Overhead HVAC Rough-in (duct / piping)

PROJECT PHASES
BIM Plan 03.12.2020
BIM-BG-01 Underground Model Development
BIM-BG-02 Underground Clash Coordination
BIM-BG-03 Underground Shop Drawing Approval

-m e A ol

01 Jun*21Al_eveI7BIMCoqrd|nat|pn

RFI 607 & 607 1 - Lével 7 Slab Pehetra’uon Gooi’dlnatld)n

0 24-Mar-21A
5 0 25-Mar-21A
3 0 01-Apr-21 A
1 0 05-Apr-21 A

I N I I 2277 S O N

7 0 19-May-21A

-m————- 1

0 25-May-21A
0 25-May-21 A
0 02-Jun-21A
0 09-Jun-21A
6 16-Jun-21 A

a o a0,

0 14-May-21 A
10 4|17-May-21 A

3| 06-Oct-21

1050 348 18-Sep-18A 22-Jul-20
564 225 24-Feb-20A 22-Jul-20

20 0| 24-Feb-20A
20 0|27-Feb-20A
15 0| 24-Apr-20A

31-Mar-21 A
03-Apr-21 A
05-Apr-21 A

27-May-21

01-Jun-21 A
08-Jun-21 A
15-Jun-21 A
02-Jul-21
02-Jul-21

08-Oct-21
0 10-Nov-22
0 17-May-22
0 23-Apr-20A
0 23-Apr-20A
0 19-Jun-20A

12-Dec-22
13-May-21

3 ns Poured w/o Inspectlon Columns B/2 C/2 D/2 & E/2
st|gat|0n&PIann|ng for Remed|at|on oo

onStrUct CoIUmh Relnforomg and Formwd)rk B/Z C/2 D/z & E/2‘
27 May 21 A Level a Fly & Form Delay ! !

! Fly & Form Delayw Crane Opperator Flnlshers & Concrete‘
02 JuI 21 Level1 Spllt Slab Waterproofng Testlng o

‘NCR‘ XXIssuedforSplltSlabWaIerprqofng Installauon P

I Setup and Test InPlace Spllt SIabWaterproofmg f f b
I RepalrofFalledTestlngArea o oo

162| l] RetestlngOfSletSIabWaterprooﬁng

30 Jun-21; RFI 717 - Golumn Line 6 Ramp Beam:to Columh De

‘RFI717Submlttedf i o
RFI717ReV|eW&T|metoC|ose

mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work
= Actual Level of Effort EE Actual Work I Critical Remaining...
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Varignce - BL| Finish B!_ .Project Early Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
pur| v SR R rimsh Pl el IIHI 1 HHHII IHI HHI HHI IHHIHIIIIIH IHHI HHI IHIHIIH IHHIHHH Il IHHI
BIM-BG-04 Underground Field Implementation 15 0 10-Aug-20A | 22-Jul-20 -13 17-Sep-20 A | 11-Aug-20 -26 nehtation! |
BIM-Lv00-01 Level Ground Floor Model Development 20 0| 03-Mar-20 A 0| 07-May-20 0 1t o
BIM-Lv00-02 Level Ground Floor Clash Coordination 20 0 16-Apr-20 A 0 18-Jun-20A 0 :atiofn
BIM-Lv00-03 Level Ground Floor Shop Drawing Approval 15 0 01-Mar-21 A | 22-Jul-20 -151 03-Jun-21 A | 11-Aug-20 -204 lLevéIGroUndFIOorShOp DraW|ngApprovaI
BIM-Lv00-04 Level Ground Floor Field Implementation 15 5 01-Mar-21 A | 12-Aug-20 -136 01-Jul-21 01-Sep-20 -209 43 _ Level Ground: Floor Field Implementation
BIM-Lv01-01 Level 01 Model Development 20 0 22-May-20A | 22-Jul-20 0 23-Ju-20A | 22-Jul-20 0 T A S S A R 3
BIM-Lv01-02 Level 01 Clash Coordination 20 0 23-Jul-20A | 23-Jul-20 0 24-Sep-20 A | 19-Aug-20 -25 ;noﬁ !
BIM-Lv01-03 Level 01 Shop Drawing Approval (Structural Only) 15 0 28-Oct-20A | 20-Aug-20 -48 | 17-Nov-20 A | 10-Sep-20 -48 ng Approval (Structural Only)
BIM-Lv01-03x1 Level 01 Shop Drawing Approval (Interior OH Only) 0 0 01-Mar-21 A 25-Mar-21 A I’O"I 7SH7°7I5 Dr’é‘}"]ﬁgiAbﬁrbi‘/’é"(ﬁlhit’eir"driOH’O’E‘[Y?)’ Lo
BIM-Lv01-04 Level 01 Field Implementation (Structural Only) 15 0 04-Nov-20A | 11-Sep-20 -38 17-Nov-20 A | 01-Oct-20 -32 lementatlon (Structural on|y) oo ‘
BIM-Lv01-04x1 Level 01 Field Implementation (Interior OH Only) 45 45/ 16-Jul-21 20-Sep-21 177]; I:I Level 01 Fleld lmplementatldm (Intérlof OH Only) !
BIM-Lv02-01 Level 02 Model Development 20 0 22-May-20A | 22-Jul-20 0 23-Jul-20A | 11-Aug-20 14 t | e b ! !
BIM-Lv02-02 Level 02 Clash Coordination 20 0 23-Ju-20A  12-Aug-20 14 16-Nov-20A  09-Sep-20 -48 ordination
BIM-Lv02-03 Level 02 Shop Drawing Approval (Structural Only) 4 0 20-Nov-20A | 10-Sep-20 -51 23-Dec-20 A | 30-Sep-20 -57 Drawmg Approval (StrUCturaIOnly)
BIM-Lv02-03x1 Level 02 Shop Drawing Approval (Interior OH Only) 15 0| 01-Mar-21 A 25-Mar-21 A |02 ShOP Drawmg Approval (Interlor O:H Q”'Y)
BIM-Lv02-04 Level 02 Field Implementation (Structural Only) 41 0 15-Dec-20A | 01-Oct-20 -51|22-Feb-21 A | 21-Oct-20 -82 ) F.e|d |mp|ememat.on (Structura| omy) 3 3 3 3 I 3 I I !
BIM-Lv02-04x1 Level 02 Field Implementation (Interior OH Only) 45 45 10-Aug-21 14-Oct-21 170 I:I Level 02 Fleld Implementatlon (Interlor OH iny)
BIM-Lv03-01 Level 03 Model Development 20 0 22-May-20A  22-Jul-20 0 23-Ju-20A | 11-Aug-20 14 - I N I I o
BIM-Lv03-02 Level 03 Clash Coordination 20 0 23-Ju-20A  12-Aug-20 14| 08-Dec-20 A 09-Sep-20 -61 uodrdlhatlbn
BIM-Lv03-03 Level 03 Shop Drawing Approval (Structural Only) 4 0 23-Dec-20A | 10-Sep-20 -72| 04-Jan-21 A | 30-Sep-20 -63 b Drawing Appro‘val‘ (St‘ruc‘Tur‘aI dmy
BIM-Lv03-03x1 Level 03 Shop Drawing Approval (Interior OH Only) 15 0 01-Mar-21A 25-Mar-21 A | 03 Shop:Drawinhg Approval (Interior OH Only)
BIM-Lv03-04 Level 03 Field Implementation (Structural Only) 30 0/ 04-Jan-21 A | 01-Oct-20 -63 | 09-Mar-21 A 21-Oct-20 -92 53 #|e|(;| |rﬁp|éméntét|on (S‘Tru‘ctu‘ral Onfy) | |
BIM-Lv03-04x1 Level 03 Field Implementation (Interior OH Only) 45 45 30-Aug-21 03-Nov-21 166 ::' Level 03 F'e|d Implernentaﬂon (Interlor OH‘OnIy)
BIM-Lv04-01 Level 04 Model Development 20 0 23-Ju-20A  12-Aug-20 14/ 15-Oct-20A | 09-Sep-20 -26 opmem
BIM-Lv04-02 Level 04 Clash Coordination 20 0 26-Oct-20A | 10-Sep-20 -32 22-Dec-20A | 07-Oct-20 51 cQord.nat.on L
BIM-Lv04-03 Level 04 Shop Drawing Approval (Structural Only) 15 0/ 06-Jan-21 A | 08-Oct-20 -60 29-Jan-21 A | 28-Oct-20 -62 hop Dfawing Approva| (Structural Only) i i i I
BIM-Lv04-03x1 Level 04 Shop Drawing Approval (Interior OH Only) 15 0| 29-Mar-21 A 28-May-21 Level 04 Shop Dranng Approval (Interlor QH On'Y) Lo
BIM-Lv04-04 Level 04 Field Implementation (Structural Only) 35 0 29-Jan-21 A | 29-Oct-20 -62 07-Apr-21 A | 18-Nov-20 -94 el 04 F|e|d Implementanon (Structural Only) S T
BIM-Lv04-04x1 Level 04 Field Implementation (Interior OH Only) 45| 45| 14-Sep-21 17-Nov-21 166 ; ; | 1 Level:04 Field Implem‘antatldn (lnterlor OH Only)
BIM-Lv05-01 Level 05 Model Development 20 0 16-Oct-20A | 10-Sep-20 -26 12-Nov-20A | 07-Oct-20 -26 velopment IR A b
BIM-Lv05-02 Level 05 Clash Coordination 20 0 19-Nov-20A  08-Oct-20 -30 08-Jan-21A  04-Nov-20 -42 ih Coordination | | | 1 1 1 1 1 @ i oL
BIM-Lv05-03 Level 05 Shop Drawing Approval (Structural Only) 15 0 23-Mar-21 A | 05-Nov-20 -92 12-Apr-21 A | 25-Nov-20 -92 Vel 05 Shop Drawmé Approval (Structural Only) o
BIM-Lv05-03x1 Level 05 Shop Drawing Approval (Interior OH Only) 0 0| 25-Jun-21 25-Jun-21 44| | Level 05 ShOP Drawmg Approval (Interlor OH O”'Y) b
BIM-Lv05-04 Level 05 Field Implementation (Structure Only) 32 0 02-Apr-21 A | 30-Nov-20 -85/ 17-May-21 | 18-Dec-20 -102 LeVe|05 F|e|dlmplementat|0n (StructureOnly)
BIM-Lv05-04x1 Level 05 Field Implementation (Interior Only) 45 45 25-Jun-21 27-Aug-21 83 I:I Level 05 Fleld Implementatxon Interlor iny b
BIM-Lv06-01 Level 06 Model Development 20 0 19-Nov-20A  08-Oct-20 30 14-Jan-21A | 04-Nov-20 -46 el Development L
BIM-Lv06-02 Level 06 Clash Coordination 10 0 22-Feb-21A | 05-Nov-20 71 30-Apr-21A | 04-Dec-20 100 evel 06 Clash Cpord.nat.on CoL
BIM-Lv06-03 Level 06 Shop Drawing Approval (Structure Only) 5 0 30-Apr-21 A | 07-Dec-20 -100 10-May-21 | 28-Dec-20 -92 Level 06 Shop Drawmg Apprbval (Structure Only) S
BIM-Lv06-03x1 Level 06 Shop Drawing Approval (Interior OH Only) 5 5 30-Jun-21 07-Jul-21 120 |:| Level 06 Shop Drawing Agproval (Irterior OH. O”'Y) P
BIM-Lv06-04 Level 06 Field Implementation (Structure Only) 32 1/10-May-21 A | 29-Dec-20 -92 | 25-Jun-21 20-Jan-21 -110 6 - Level Oé F|;a|d ‘Imp‘plen‘wen‘tatl‘on ‘(Str‘uct‘ure‘ Or‘wly)‘ ! o
BIM-Lv06-04x1 Level 06 Field Implementation (Interior OH Only) 45 45 30-Aug-21 01-Nov-21 83| | | [ Level0b F'eld Implementation; (Interior OH Only)
BIM-Lv07-01 Level 07 Model Development 20 0| 15-Jan-21 A | 05-Nov-20 -47  21-Jan-21 A | 04-Dec-20 -30 ;dei De‘ve‘lopr‘nerl]t R !
BIM-Lv07-02 Level 07 Clash Coordination 12 0 01-Apr-21 A | 07-Dec-20 -79 16-Apr-21 A | 05-Jan-21 -70 veI 07 Clash Coord;natlon
BIM-Lv07-03 Level 07 Shop Drawing Approval (Structure Only) 15 0 25-May-21 A | 06-Jan-21 -97 15-Jun-21 A | 27-Jan-21 -97 -” LeVeI07 ShOpDranQ Approval(StrUCtureOnly) 777777777777777
BIM-Lv07-03x1 Level 07 Shop Drawing Approval (Inteior OH Only) 5 5 13-Jul-21 19-Jul-21 157 3 0 Level 07, Shop Drawmg Approval (lnteuor OH Only
BIM-Lv07-04 Level 07 Field Implementation (Structure Only) 13 10 03-Jun-21 A | 28-Jan-21 -88 09-Jul-21 18-Feb-21 -99 4 _ Le\/el 07 F|e|d Impleméntanoh (Structui’e Only) !
BIM-Lv07-04x1 Level 07 Field Implementation (Interior OH Only) 45 45 02-Nov-21 07-Jan-22 83 I:I LeVeI 07 Fleld Implementatlon (Interlor ‘OH
mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 5 of 54 ﬂ,ﬂ

= Actual Level of Effort

I Actual Work

I Critical Remaining...

SKANSKA 4M




Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
Pur| Bwr SR || e Fimeh Prolect Fmal IIHI i HHHIIIHI HHIHHI IHHIHHIIHI IHHIHHI IHIHHH IHHIHHH l IHHI
BIM-Lv08-01 Level 08 Model Development 20 0 22-Jan-21 A | 07-Dec-20 -31 28-Jan-21 A  05-Jan-21 -15 odél Development
BIM-Lv08-02 Level 08 Clash Coordination 10 0 25-May-21A | 06-Jan-21 .97 08-Jun-21A | 03-Feb-21 87 i’"L;;g.aga.’a’gh”é;);,}g.;;t.gn’ ””””””” T
BIM-Lv08-03 Level 08 Shop Drawing Approval (Structure Only) 15 1/09-Jun-21 A | 04-Feb-21 -87 | 25-Jun-21 25-Feb-21 -85 5[ . Level 03 Shop DrawmgApprovaI (Structure Only) b
BIM-Lv08-03x1 Level 08 Shop Drawing Approval (Interior OH Only) 5 5| 04-Aug-21 10-Aug-21 186 | |] LeVeI 08 ShOP Drawing ApprOval(InteriorOH Oh'Y)
BIM-Lv08-04 Level 08 Field Implementation (Structure Only) 15 15 28-Jun-21 26-Feb-21 -85 19-Jul-21 18-Mar-21 -85 5 |:| Level 03 Fleld Ihpieﬁentatlon (Structure ‘Only) | !
BIM-Lv08-04x1 Level 08 Field Implementation (Interior OH Only) 45 45 10-Jan-22 15-Mar-22 83| | .7 ;Level 08 Field 'mp'emémét'or‘('“te”
BIM-Lv09-01 Level 09 Model Development 20 0 29-Jan-21A | 06-Jan-21 -16 04-Feb-21 A 03-Feb-21 0 )|o’d‘e| 5é9‘ei5;ﬁ}<;}1tL"l"J BRI R R
BIM-Lv09-02 Level 09 Clash Coordination 12 2 11-Jun-21 A | 04-Feb-21 -89 28-Jun-21 04-Mar-21 -81 15] .]‘ Level og Clash Coordlnatlon L
BIM-Lv09-03 Level 09 Shop Drawing Approval (Structure Only) 15 15 29-Jun-21 05-Mar-21 -81 20-Jul-21 25-Mar-21 -81 15} |:| Level 09 Shop DrawmgApprovaI (Structure Only)
BIM-Lv09-03x1 Level 09 Shop Drawing Approval (Interior OH Only) 5 5| 05-Aug-21 11-Aug-21 230§ ‘ |] Level 09 ShQP DrawmgApproval(IntemorOH Only
BIM-Lv09-04 Level 09 Field Implementation (Structure Only) 15 15 21-Jul-21 26-Mar-21 -81 10-Aug-21 | 15-Apr-21 -81 15] IZI Leve| 09 F.e|d Implementanoh (Structui'e Only) 3
BIM-Lv09-04x1 Level 09 Field Implementation (Interior OH Only) 45 45 16-Mar-22 17-May-22 83 I:ILevel 59 LF’Iéle’Iﬁibféﬁféﬁfét’léf
BIM-PH-01 Level PH Roof Model Development 20 0 18-Feb-21A | 04-Feb-21 -9 25-May-21  04-Mar-21 -57 ' Lével PH Roof Model Devebpment o | .
BIM-PH-02 Level PH Roof Clash Coordination 8 8| 29-Jun-21 05-Mar-21 -81 09-Jul-21 | 01-Apr-21 -69 21| EI Le\,e| pH Roof o|ash ooord.nat.m‘ 3 oo
BIM-PH-03 Level PH Roof Shop Drawing Approval 8 8 12Juk21  02-Apr-21 69 21-Jul-21 | 22-Apr-21 62 21| 10 Leve; PH Roof Shop Draw.ng Approval L
BIM-PH-04 Level PH Roof Field Implementation 10 10 22-Jul-21 23-Apr-21 -62| 04-Aug-21 | 13-May-21 -57 21§ 3 EJ heve| FlH Boqf F3e|q Implefnehtat‘lon‘
JLL MP SCHEDULE- Last Revised Thur 08.15.19 491 18-Sep-18A  22-Jul-20 12-Nov-20A 14-Oct-20 VP SCHEDULE: Last Revised Thur 08.18.10 1171
Certiicate of Need (CON) -a——a——a-i NN R
JLL-001 Start Project 0 18-Sep-18A T A T A A T
| JLL-002 Prepare CON Documents 0| 18-Sep-18A 0|28-Sep-18A
| JLL-003 Review and Approval 0 01-Oct-18A 0 21-Dec-18A R Lo

Design, Estimating, Owner Approvals

Schematic Design (SDs)

18 Sep-18A [22-Juk20 [ 0[12-Nov-20A[25-Aug-20 | _-Fn,Estimaﬂng, Owner Approvals | @ | | | 1 0 011

esepioh | | olewiAl | o |

JLL-006 Design 5 0/ 18-Sep-18A 0/ 21-Nov-18 A 0 e
‘ JLL-007 SD Cost Estimating 5 0/ 22-Nov-18 A 0/ 19-Dec-18 A 0 e e
‘ JLL-008 SD Estimate - Reconciliation & Value Analysis 5 0 20-Dec-18A 0 28-Dec-18A 0 T
- JLL-009 Owner Document & Pricing Review and Approval 5 0 31-Dec-18A 0 01-Feb-19A 0
‘ JLL-010 Area & Program Changes 5 0 04-Feb-19A 0 19-Mar-19A 0 e
‘ JLL-011 Update Structural Drawings (Site Class D to C) 0| 18-Feb-19A 0/ 19-Apr-19A 0 A e
Design Development (DDs) ﬂ_-_--i R
JLL-013 Design 0 20-Mar-19A 0 03-Jul-19A 0
Guaranteed Maximum Price (GMP) 126 0 04-Jul-19A 0 23-Mar-20A 0 GMP) 0 n
JLL-015 100% DD Planset Issuance 5 0 04-Ju-19A 0 04-Ju-19A 0 e
JLL-016 Cost Estimating 5 0 08-Ju-19A 0 16-Aug-19A 0 e
JLL-017 Present Preliminary GMP 0 0 0| 16-Aug-19A 0 o A Lo A
JLL-018 Reconciliation 15 0 19-Aug-19A 0 06-Sep-19A 0 T
JLL-019 Present Final GMP 0 0 0 06-Sep-19A 0
JLL-020 Board Meeting 1 0 01-Nov-19A 0 01-Nov-19A 0 e
JLL-021 Owner Approve GMP and Execute TO #2 5 0 18-Oct-19A 0 04-Nov-19A 0 DD
JLL-100 GMP Approval Process 20 0 09-Sep-19A 0 31-Oct-19A 0 e
JLL-101 Issue NTP 30 0 25-Oct-19A 0 11-Dec-19 A 0 L
JLL-102 Site Utlities - 100% CD - GMP Reconciliation 15 0| 02-Dec-19A 0 16-Mar-20 A 0 oL R .

JLL-103 Issue Revised NTP 5 0 12-Dec-19A 0 18-Dec-19A 0 !

JLL-104 Foundations - 100% CD - GMP Reconciliation 20 0 24-Dec-19A 0 23-Mar-20A 0 on |

Early Release Package 22 0 30-Sep-19A 0 08-Nov-19A 0 o

JLL-107 Prepare Early Release Package 10 0 30-Sep-19A 0 21-Oct-19A 0
JLL-108 Owner Review & Approval 5 0 02-Oct-19A 0 25-Oct-19A o |
mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 6 of 54 ﬂa
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Entitlements

I T I T 7Y

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR || e Finish Proeet L IIHI IH HHHIIIHI HHIHHI IHHIHHIIHI IHHIHHI IHIHHH HIHIHHH ll IHHI
JLL-109 Early Release - Shoring Design 2 0 28-Oct-19A 0 31-Oct-19A 0
JLL-110 Early Release - Site work / Site Utilities 2 0 28-Oct-19A 0 08-Nov-19A A
Consiruction Documens (CDs) g—u—-rtw;cﬂo;n Docimens (©0) | . |
’W Superstructure and Core & Shell - 100% CD - GMP Reconciliation 0 11-Mar-20 A 0 08-May-20 0 % CD : GMP Recohciliatidn | !
- JLL-106 Fit Out - 100% CD - GMP Reconciliation 25 0 25-Mar-20A 0 08-May-20 0 N
| JLL-116 Public Outreach Event 0 0 22-Jan-20A 0 22-Jan-20A 0 o : 3 3
| JLL-117 Power Boost w/ MWDBE Subcontractors 1 0 20-Feb-20A 0 20-Feb-20A 0 P 3 3 3
- JLLmis Post RFP for Select Superstructure / Core & Shell 20 0 24-Feb-20A 0 24-Mar-20A 0 &8 Shell | | |
\ JLL-119 Subcontractor Bid Pricing Due 0 0 0 31-Mar-20 A 0 Do ! ! !
 JLL120x Reconciliation Review & Approval 5 0 11-May-20A | 22-Ju-20 0 12-Nov-20A 25-Aug-20 55 ;.;;V";,;;{F;F;r;;;;.f”*”“’? ”””””””””””” o
Design 152 0 14-May-19A 0 26-Feb-20A 0 3 3 :
JLL-023 Ste Utilties 30 0 14-May-19A 0 25-Jun-19A 0 | | |
JLL-024 Site Utilties - Partial CD Issuance 80 0 26-Jun-19A 0 06-Nov-19A 0
JLL-025 Foundations, U/G MEP & SOG 48 0/ 11-Oct-19 A 0/ 23-Dec-19A 0 e oo P
JLL-026 Superstructure and Core & Shell 70 0 17-Oct-19A 0 07-Feb-20A 0 77777777777777777777 7777777
JLL-112 Fuel Oil System (Full Design) 15 0 18-Oct-19A 0 27-Nov-19A 0 S R R A R IR o
JLL-150 Fit Out 9 0 250ct19A 0 26-Feb-20A 0 | R
JLL-200 Site Utilities - Balance of CD Issuance 0 07-Nov-19A 0 27-Nov-19A 0
JLL-030 Issue RFPs 5 0 25-Mar-19A 0 25-Mar-19A 0 A oo P
JLL-031 Pre-Bid Conference 5 0/ 28-Mar-19A 0| 11-Apr-19 A 0 ! ! !
JLL-032 Request for Information Due 0 0 0 11-Apr-19 A 0 o o o o .
JLL-033 Responses Due 0 0 0 23-Apr-19A 0 oo b b b b
JLL-034 Interviews 5 0 24-Apr-19A 0 17-Jun-19A 0 Do oo P
JLL-035 Award 5 0 18-Jun19A 0 18-Jun-19A 0 S S B R M
JLL-036 Design Assist 60 0 19-Jun-19A 0 06-Feb-20 A 0 A Co o
E—
o

Special Ad ministrative Permit (SAP)

JLL-039 Submit Application

JLL-040 Review Process
JLL-041

Approval
Central Atlanta Progress (DRC)

oleimatoA| | oloriniA

0 21-Mar-19A
0 08-Apr-19A

0| 21-Mar-19A
0 21-Jun-19A
0 21-Jun-19A

-m_-_--§ R

77777777777777777777777777777777777777777777777777777777777777777777777777

JLL-043 Submit DRC Design Package (no later than one week before the meeting) 0 20-Mar-19A 0 21-Mar-19A 0 A Lo
‘ JLL-044 Formal DRC Meeting (fourth Thursday of each month) 5 0 28-Mar-19A 0 28-Mar-19A 0 A oo b
‘ JLL-045 Receive Recommendations & Conditions 1 0 05-Apr-19A 0 05-Apr-19A 0 777777
pormiting ENOTT T O T ———
JLL-047 Demolition Permit 0 15-Apr-19A 0 21-Jun-19A 0 A T P
| JLL-048 Environmental Protection Division - NOI 14 0 28-Aug-19A 0 16-Sep-19A 0 oL o o : o
| JLL-049 Land Development Permit 65 0 25-Jun-19A 0 16-Sep-19A 0 Do oo P
 JLL114 Bridge Encroachment Agreement (By Owner) 60 0 02-Dec-19A  22-Jul-20 0/ 09-Nov-20A  14-Oct-20 17 :ntAgr;eir‘n’er;tﬁBFyé;,\;rt]ieir;’4”4”4”7‘7”‘”T”T”p R
| JLL-115 Shoring Encroachment Agreement (COA) 0| 20-Dec-19 A 0/ 11-Mar-20 A 0 1 1 1 1 1 1 1 1 1 | o o .
Georgia Depariment of Community Health g—_l—_l-rﬂmw Heath | |
JLL-052 Pre-Submittal Meeting (GA DCH) 0/ 04-Jul-19A 0/ 04-Jul-19A 0 R
‘ JLL-053 Submit Preliminary Package (GA DCH) 1 0 19-Jul-19A 0 19-Jul-19A 0
‘ JLL-054 Preliminary Review Meeting (GADCH) 1 0 05-Aug-19A 0 05-Aug-19A o |
‘ JLL-055 Submit Final Package (GA DCH) 1 0| 27-Feb-20A 0| 27-Feb-20A 0
‘ JLL-056 Final Package Review (GADCH) 45 0 28-Feb-20A 0 21-Apr-20 A 0
mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 7 of 54
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25 Grady - Monthly Report Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variance - BL| Finish BL Project Early Variance - BL Total J J A S (0] N D J F M A M J J A S O N D J F I

— purj B Fery Stant | Proket imsh Profect F'r')’ftz oA |IH| IH HHHIHHI HHlHHl IHHIHHHIH |HH|HH| IHHIHH HHHHHII Il IHHI
JLL-057 Approval (GADCH) 0 22-Apr-20 A 0 22-Apr-20 A
Buiding Pomi m——a——a- SEERNERNEERRRNE
~ JLL-059  Foundations Buiding Permit 0 15-Jan-20 A 0 10-Mar-20 A
JLL-060 Superstructure and Core & Shell Building Permit 45 0/ 13-Feb-20A 0 28-May-20 0 diﬁg Permit | | 0 0 Lobobononn
JLL-061 Fit Out Building Permit 60 0 03-Mar-20A 0 21-Jul-20A .

JLL-063 Superstructure and Core & Shell (State FM) 0 26-Feb-20A 0 20-Apr-20 A E M),
- JLL-064 Fit Out (State FM) 40 0 26-Feb-20A 0 20-Apr-20A 0 o
~ PROCUREMENT 680 268 04-Nov-19A 22-Jul-20 0 20-Jul22  21-Jun-22 ' 20-Jul-22, PROCURE|

Group 1 Priority 0/ 04-Nov-19A [22-Juk20 |  0[08Ju-22 |09-Jun-22 _-

08-Jul:22; Group 1 Prio|

Early Release 35 0 04-Nov-19A 0 13-Dec-19A 0
P31c-01 Design Development & Submittals 15 0 04-Nov-19A 0 21-Nov-19A 0 o
P31c-02 Award / Execute Sub Contract - Shoring Early Release 10 0 04-Nov-19A 0 15-Nov-19A 0
P31c-03 Review & Approval 15 0 18-Nov-19A 0 13-Dec-19A 0
Construction Services 51 0 04-Nov-19A 0 21-Jan-20A 0
P31c-04 Award / Execute Sub Contract - Shoring 10 0| 04-Nov-19A 0|20-Jan-20A 0
P31c-05 Fabricate Shoring 10 0 02-Jan-20A 0 14-Jan-20A 0 o
P31c-06 Deliver Shoring 0 21-Jan-20A 0 0 e
Auger Cast Pile Procurement ﬂg_-_--ﬁmi I
P31d-01 Award / Execute Sub Contract - Auger Cast Pile 0 04-Nov-19A 0 17-Mar-20A 0 Plle
‘ P31d-02 Submittals - Auger Cast Pile 20 0 26-Nov-19A 0 04-Feb-20A 0 e
 P310-03 Review & Approval - Auger Cast Pile 10, 0 18-Dec-19A 0 12-Feb-20A 0
‘ P31d-04 Fabricate Augercast Pile Material 10 0 13-Feb-20A 0 31-Mar-20 A 0 e e e e
- P31d-05 Deliver Augercast Pile Material 0 27-Apr-20 A 0 L
Sitework Procurement -m—_l—_l-i N
Early Release 0 08-Nov-19A 0 20-Dec-19A 0 Do
P31a-01 Award / Execute Sub Contract - Sitework Early Release 10 0| 08-Nov-19A 0| 20-Dec-19A 0 se
P31a-02 Submittals - Structure / Tie Ins 5 0 11-Nov-19 A 0 27-Nov-19A 0 Do
P31a-03 Submittals - Temporary Dewatering System Design (TBD) 10 0 11-Nov-19 A 0 27-Nov-19A 0 ﬁ) A e
P31a-04 Review & Approval - Temporary Dewatering System 10 0 02-Dec-19A 0 06-Dec-19A 0 T R
P31a-05 Review & Approval - Structure / Tie Ins 10 0 10-Dec-19A 0 16-Dec-19A 0 Do A
Construction Services 75 0 08-Nov-19A 0 24-Apr-20A 0
P31a-06 Award / Execute Sub Contract - Sitework 10 0 08-Nov-19A 0 20-Dec-19A 0 e
P31a-07 Review Site Utility CD's for Scope Impact 15 0 02-Dec-19A 0 27-Jan-20A 0 T R R T T
P31a-08 Submittals - Structures 5 0 03-Dec-19A 0 10-Dec-19A 0 A e e
P312-09 Submittals - Pipe 10 0 03-Dec-19A 0/ 06-Dec-19A 0 o
P31a-10 Review & Approvals 15 0 10-Dec-19A 0 16-Dec-19A 0 Lol
P31a-11 Fabricate - Temporary Dewatering System 5 0 13-Dec-19A 0 15-Jan-20A 0 e e e
P31a-12 Fabricate - Structure / Tie Ins 10 0 17-Dec-19A 0 07-Jan-20A 0 T T R
P31a-13 Fabricate - Pipe / Structures 10 0 23-Dec-19A 0 07-Jan-20A 0 T T T S R S S T A S A S A
P31a-14 Deliver - Temporary Dewatering System 0 0 15-Jan-20A 0 0
P31a-15 Deliver - Structure / Tie Ins 0 0 07-Jan-20A 0 1A R A R R
P31a-16 Deliver - Pipe / Structures 24-Apr-20 A 0 0
Conerete Procurement _1—-|—' 221, CongrleFrosurement
P03a-01x Award / Execute Sub Contract - Concrete 0| 23-Dec-19A 0 04-May-20 Bte | : A
‘ P03a-02.1x Submittals - Foundations (CE-02-0078) - West Core 5 0|23-Dec-19A 0| 24-Feb-20A 0 tCoref
mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 8 of 54 r1
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce - BL| Finish B!_ .Project Early Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
bur| v SR imsh il o] IIHI 1 HHHIIIHI HHIHHI IHIHHHIIHI IHHIHHI IHIHHH IHHIHHH Il IHHI
‘ P03a-02.2ax Submittals - Foundations (CE-02-0078) - Individual 30 0 23-Dec-19A 0 09-Mar-20A 0 mdUal : ! ‘
‘ P03a-02.2bx Re-Submittals - Foundations (CE-02-0078) - Individual 5 0| 25-Mar-20 A 0| 22-May-20 0 0073) L Indlvldual
‘ P03a-02.3ax Submittals - Foundations (CE-02-0078) - South Core (CB #3) 5 0 19-Feb-20A 0 18-Mar-20 A 0 uth que (CB #3)
‘ P03a-02.3bx Re-Submittals - Foundations (CE-02-0078) - South Core (CB #6) 20 0 15-Apr-20 A 0 22-May-20 0 bo?g) 1 Sbuth Cbré (CB #B) |
. P03a-02.4x Submittals - Foundations (CE-02-0078) - Tower Crane (CB#4) 0 04-Mar-20 A 0 02-Apr-20A 0 ower Grane (CB#4) | | 1 |
| P03a-02.5x Submittals - Foundations (CE-02-0078) - East Core (CB#4) 0 04-Mar-20 A 0 02-Apr-20 A 0 Jg’s’{(’;}g}’e’{&;’é#h,’)’TT"T""""} ””” o
‘ P03a-03.01ax Submittals - SuperStructure - SOG 40 0 18-Mar-20 A 0 24-Apr-20 A 0 Lo
‘ P03a-03.01bx Re-Submittals - SuperStructure - SOG 10 0 18-May-20 A 0 27-May-20 0 G
‘ P03a-03.02x Submittals - SuperStructure - Level 01 10 0 27-Apr-20A 0 15-May-20 0 ! o
‘ P03a-03.02x1 Submittals - SuperStructure - Level 01 Post Tension 5 0 08-May-20 A 0 08-Jun-20A 0 01 Post Tenslon b
 P03a-03.02x2 Re-Submittals - SuperStructure - Level 01 Post Tension (CB#7/8) 0 0 26-Jun-20A | 22-Jul-20 17 03-Aug-20 A | 11-Aug-20 7 u};[é\};,] 01 Post "T’e’,;g.;;r;’(agg/g)”(”s’”s ””””””””””””
| P03a-03.03 Submittals - SuperStructure - Level 02 10 0 01-May-20A 0 28-May-20 0 o -
‘ P03a-03.03x1 Submittals - SuperStructure - Level 02 Post Tension 10 0 18-Aug-20A | 12-Aug-20 -4 18-Aug-20 A | 25-Aug-20 6 3 Levél dg F%ost: Ténsibn
‘ P03a-03.04ax Submittals - SuperStructure - Level 03 10 0 15-May-20 A 0 01-Jun-20A 0 03 |
 P03a-03.04bx Re-Submittal - SuperStructure - Level 03 5 0 02Jun-20A  22-Jul-20 0 26-Aug-20A  23-Jul-20 23 ure- Level08 |+ | ||
| P03a-03.05x Submittals - SuperStructure - Level 04 10 0 23-Sep-20A | 22-Jul-20 -44 13-Jan-21 A  04-Aug-20 110 éhb’é{s’{rﬁc}g}g”Lé\}é]’o[’I”"I"T’T"3’"3""’"”71"”"’I"T’
| P03a-03.06x Submittals - SuperStructure - Level 05 10 0 09-Dec-20A | 05-Aug-20 87 14-Jan-21 A | 18-Aug-20 101 SuperStructure - Level 05
 P03a-03.07x Submittals - SuperStructure - Level 06 21 0 21-Jan-21A  19-Aug-20 -105| 26-Feb-21A | 01-Sep-20 -121 s - SUperStructure Level0O6 | | | | o
\ P03a-03.08x Submittals - SuperStructure - Level 07 10 0 22-Feb-21 A | 02-Sep-20 -116| 04-Mar-21 A | 16-Sep-20 -114 ra|s SUperStrumure LeVe| 07 oo
‘ P03a-03.09x Submittals - SuperStructure - Level 08 10 0| 08-Mar-21 A | 17-Sep-20 -116 25-Mar-21 A | 30-Sep-20 -119 mttals SuperStructure Level 03
| P03a-03.10x Submittals - SuperStructure - Level 09 10 0 02-Apr-21A  01-Oct-20 -125 09-Apr-21 A | 14-Oct-20 -121 3}{1&@;”S’L’]bg’rét}g’c}[,}é"]_’e}}é{ 65,,,3,,,3,,,3 ””””””””””””
 P03a-04 Submittals - Columns-Pile Cap to L2 15 0 18-Mar-20A 0 24-Apr-20A 0 L o
 P03a-04x Submittals - Columns-Pile Cap to L1 15 0 18-Mar-20A 0 24-Apr-20A 0 L o
‘ P03a-05.1x Review & Approval - Foundations - West Core (AAN) 5 0 25-Feb-20 A 0 09-Mar-20 A 0 (AAN) | 0 LoD b b
‘ P03a-05.2ax Review & Approval - Foundations - Individual (RAR) 15 0 10-Mar-20 A 0 24-Mar-20 A 0 al (‘qAF:q) Lo b b b
| P03a-05.2bx Re-Review & Approval - Foundations - Individual 10 0 26-May-20 A 0 01-Jun-20A 0 g:]}]}j}{,{a‘jéﬂ"f’i’"?"’i"7"7"T’T"i’"i""’""7"7’""7"7’
‘ P03a-05.3ax Review & Approval - Foundations - South Core (RAR) 5 0| 19-Mar-20 A 0| 07-Apr-20 A 0 Core (RAR) ro Lo b
‘ P03a-05.3bx Re-Review & Approval - Foundations - South Core (CB #6) 5 0 22-May-20 A 0 01-Jun-20A 0 S - South Core (CB #6) Lo Lo -
‘ P03a-05.4x Review & Approval - Foundations - Tower Crane (AAN) 5 0 03-Apr-20A 0 16-Apr-20A 0 rCrane (AAN) oo Co Lo
‘ P03a-05.5x Review & Approval - Foundations - East Core (AAN) 5 0 03-Apr-20 A 0 23-Apr-20A 0 Core AAN Lo b b
‘ P03a-06 Review & Approval - Columns-Pile Cap to L2 15 0 28-Apr-20 A 0 06-May-20 0 toL2
‘ P03a-06x Review & Approval - Columns-Pile Cap to L1 (RAR) 10 0 28-Apr-20 A 0 06-May-20 0 %to L1 :(RALR) b b b
‘ P03a-07.1x Fabricate - Foundations - West Core 20 0 02-Jun-20A 0 24-Jun-20A 0 Bré Lo Lo Lo -
‘ P03a-07.2x Fabricate - Foundations - Individual 20 0 29-May-20 A 0 12-Jun-20A 0 | o b b
‘ P03a-07.2x1 Submittals - SOG Pour Break 5 0/ 22-Jun-20 A 03-Jun-21 A | $me'tta|5 SOG PQUV Break b Do
 P03a-07.2x1.1 Review & Approval - SOG Pour Breaks 5 0 04-Jun-21A 15-Jun-21 A ’I"’F?éViéW S?Ab’rir’d\?é'mS@G’ ’F”dﬁfBr’ééR’ST""""’T"""""‘"T’
‘ P03a-07.3x Fabricate - Foundations - South Core 20 0 11-May-20 A 0 01-Jun-20 A 0 e A b b
‘ P03a-07.4x Fabricate - Foundations - Tower Crane 20 0 24-Apr-20 A 0 27-May-20 0 he : o o o
\ P03a-07.5x Fabricate - Foundations - East Core 20 0 24-Apr-20A | 22-Jul-20 0 03-Aug-20 A | 10-Aug-20 6 st ¢ore e P Lo
‘ P03a-08x Fabricate - Columns-Pile Cap to L1 10 0 11-Jun-20 A 0 24-Jun-20 A 0 1 | o o . o
‘ P03a-09.01ax Review & Approval - SuperStructure - SOG (RAR) 15 0 27-Apr-20A 0 18-May-20 0 SOG(RAR)
‘ P03a-09.01b1 Re-Review & Approval - SuperStructure - SOG 5 0| 28-May-20A | 22-Jul-20 0| 19-Jun-20 A | 22-Jul-20 22 Structure SQG b o
| P03a-09.01b2 Revise & Resubmit - Bulletins 788 15 0 29-Jun-20A 25-Aug-20 A ns sy oo
‘ P03a-09.02ax Review & Approval - SuperStructure - Level 01 (CB#7) 10 0 23-Apr-20 A 0 28-May-20 0 - Level 01 (CB#7)
‘ P03a-09.02ax1 Review & Approval - SuperStructure - Level 01 Post Tension 10 0 09-Jun-20A 0 25-Jun-20A 0 Ure Level o1 qut Ten3|on
‘ P03a-09.02ax2 Re-Review & Approval - SuperStructure - Level 01 Post Tension (CB#7/8) 10 0 04-Aug-20A | 12-Aug-20 6 20-Aug-20 A 25-Aug-20 4 peﬁStrUctUreLeve|01PbstTehsw)n(CB#?/B) 7777777777777777777
‘ P03a-09.02bx Fabricate - SuperStructure - Level 01 3 0 14-Sep-20A | 26-Aug-20 -12/ 09-Oct-20 A | 23-Sep-20 -12 hture - Level 010 ¢ 1
mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 9 of 54 ﬂn
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce - BL| Finish B!_ .Project Early Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ bur] B Fery Stant | Proket rinsh Pl Ml IIHI 1 HHHII HH HHI HHI IHIHHHIIIH IHHI HHI IHIHHH IHHIHHH Il HHH
‘ P03a-09.03ax Review & Approval - SuperStructure - Level 02 10 0 01-May-20 A 0 28-May-20 0 - Level 02 : :
‘ P03a-09.03ax1 Review & Approval - SuperStructure - Level 02 Post Tension & Rebar 15 0 18-Sep-20A | 26-Aug-20 -16 23-Dec-20 A | 16-Sep-20 -67 oval - SuperStructure Level 02 Post TenS|on & Rebar
‘ P03a-09.03bx Fabricate - SuperStructure - Level 02 10 0 09-Nov-20A | 17-Sep-20 -37 | 23-Dec-20A | 14-Oct-20 -47 perStructure Level 02 ! ! o
‘ P03a-09.04ax Review & Approval - SuperStructure - Level 03 (RAR) 15 0 15-May-20 A 0 01-Jun-20A 0 LeveIOB(RAR) 77777777777777777777777777777
‘ P03a-09.04cx Re-Review & Approval - SuperStructure - Level 03 1 0 27-Aug-20A | 24-Jul-20 -24 | 04-Jan-21 A | 06-Aug-20 -102 Approval - SuperStruqturé ‘Le\‘/el 03 ‘
‘ P03a-09.04dx Fabricate - SuperStructure - Level 03 15 0 28-Dec-20A | 07-Aug-20 -97  14-Jan-21 A | 03-Sep-20 -89 >uperStructure Level 03 b
‘ P03a-09.05ax Review & Approval - SuperStructure - Level 04 10 0 14-Jan-21 A | 05-Aug-20 -111| 29-Jan-21 A | 25-Aug-20 -107 \pproval -‘Su‘penStructure‘ Level 04
~ P03a-09.05bx Fabricate - SuperStructure - Level 04 10 0 01-Feb-21A | 26-Aug-20 -107 | 12-Feb-21 A | 23-Sep-20 -97 L - SuperStructure - Level 04, | |
| P03a-09.06ax Review & Approval - SuperStructure - Level 05 15 0 15-Jan-21A | 19-Aug-20 -102| 22-Feb-21 A | 09-Sep-20 112 &Aﬁb}&g{.’15@‘;&&}{[}5{[]}5’Lg;,g{dé ”””””””””””””””
 P03a-09.06bx Fabricate - SuperStructure - Level 05 15 0 23-Feb-21A  10-Sep-20 -112 15-Mar-21A | 07-Oct-20 -106 ate - guperstructure Level05|
‘ P03a-09.07ax Review & Approval - SuperStructure - Level 06 15 0 01-Mar-21 A | 02-Sep-20 -121 19-Mar-21 A | 23-Sep-20 -120 Aw &Apprd)val - SuperStrud:ture Level 06
‘ P03a-09.07bx Fabricate - SuperStructure - Level 06 20 0 19-Mar-21 A | 24-Sep-20 -120 15-Apr-21 A | 21-Oct-20 -120 brlcate SuperStructure Level 06 | ;
‘ P03a-09.08ax Review & Approval - SuperStructure - Level 07 15 0 05-Mar-21 A | 17-Sep-20 -115| 01-Apr-21 A | 07-Oct-20 -120 lew &Approval N SuperStructure Level 07
‘ P03a-09.08ax1 Re-review of SuperStructure - Level 07 5 0 12-Apr-21 A 29-Apr-21 A ‘éﬁ Féi/ié\}\i aisuhérgtﬁ‘améiHl-ié‘}ém’j"”fmf”73”737”?”3”77”3”?7
 P03a-09.08bx Fabricate - SuperStructure - Level 07 20 0 30-Apr-21A  08-Oct-20 -140 03-Jun-21A | 04-Nov-20 -144 | Fabncate SuperStiucure - Level 07 o
‘ P03a-09.09ax Review & Approval - SuperStructure - Level 08 15 0 17-Mar-21 A | 01-Oct-20 -113| 16-Apr-21 A | 21-Oct-20 -121 mew &Approval - $uperStructui'e - LeVeI 08‘
- P03a-09.09bx Fabricate - SuperStructure - Level 08 20 0 16-Apr-21A  22-Oct-20 120 25-May-21 | 18-Nov-20 127  Fabricate - SuperStructure - Level 08 L
‘ P03a-09.10ax Review & Approval - SuperStructure - Level 09 15 0 09-Apr-21 A | 15-Oct-20 -120 22-Jun-21 A | 04-Nov-20 -157 - Rewew &Approval - SuperStructure Level 09‘
‘ P03a-09.10bx Fabricate - SuperStructure - Level 09 20 18 23-Jun-21 A | 05-Nov-20 -157 | 21-Jul-21 04-Dec-20 -157 1] |:| Fabrlbate SuperStructure Level og
‘ P03a-10x Deliver - Foundations - East Core & Tower Crane 5 0 22-May-20 A 0 27-May-20 0 +ower ‘Crane 1 o
\ P03a-11x Fabricate - SuperStructure - SOG 10 0/ 12-Apr-21 A | 22-Jul-20 -181 23-Apr-21 A | 01-Sep-20 -161 abncate SUperStructure SOG .
‘ P03a-12x Deliver - Columns-Pile Cap to L1 0 0 08-Jun-20 A 0 0 to |_1 b ; ; ; ; ; ; ;
 P03a-13x Deliver - SuperStructure - SOG 0 0 17-May-21A | 06-Apr-21 -29 -29 'Déliver - SuperStricture - SOG . i L . 1o
| P03a-14x Submittals - SuperStructure - Level 10 0 29-Apr-21A 20-May-21 fSUb’m’lﬁéI’S’ "Sﬂb’ér’S’frh’étUré"L’é\’/é’l 10T

Fire Protection Procurement 31-Dec-19A [22-Ju-20 |  0[13-Oct21 |09-Jun-21 _m ——Y 13:00t-21, Fire, Prote(:“Oﬂ Procurement

P21a-01 Award / Execute Sub Contract - Fire Protection 0 31-Dec-19A 0 27-Mar-20 A 0 tloh e

60 % Design Package 15 0 02-Jan-20A 0 27-Jan-20A 0 ! Poro e
P21a-02 Design Drawings 10 0 02-Jan-20A 0 15-Jan-20A 0 e
P21a-04 Review & Comment 5 0 16-Jan-20 A 0 27-Jan-20 A 0

80 % Design Package 15 0 16-Jan-20A 0 25-Feb-20A 0 T T
P21a-07 Design Drawings 10 0 16-Jan-20A 0 12-Feb-20A 0 T
P21a-09 Review & Comment 5 0 17-Feb-20A 0 25-Feb-20A 0 e

100 % Design Package 430 76 31-Jan-20A  22-Jul-20 0 13-Oct-21  09-Jun-21 -88 68 13 om 21 100 % DeSIgn Package Lo
P212-03 State Fire Marshall & City of Atlanta Permit Review 40 11 26-Feb-20A 0 12-Jul-21 326 113 f”f"é}g};#[ré Mg};hg}{gf;}{g 5})&&5},{;@}},{& ﬁé{,}é\}\[
P21a-05 Fabricate - Risers & Mains 16 0 18-Feb-21A | 22-Juk-20 -144 26-Mar-21A  18-Aug-20 -151 cafe - Risers &Mains: |
P21a-06 Deliver - Risers & Mains 0 0 03-May-21A  20-Oct-20 -133 -133 | Deliver - Risers & Mains. |« . . . . oo
P21a-10 Fabricate - Branches & Tees 20 20 15-Sep21  22-Jul-20 290 12-Oct-21 | 18-Aug-20 290  es | | I:I Fabricate- Branches &Tees
P21a-11 Deliver - Branches & Tees 0 0 13-Oct-21  09-Jun-21 -88 -88 68 | o 3 Deliver - Branches & Tees | | | | | | | |
P21a-12x Fabricate - Fire Pump 70 76 25-May-21A 12-Oct-21 [Y:]  — ;Fabrlc‘ate; F‘Ire‘Pu‘mp; Do
P21a-13x Deliver - Fire Pump 0 0 13-Oct21 68 | | | &Delver-FrePump | | | i i
P21a-30 Design Drawings & Calculations 5 0 13-Feb-20A 0 15-Feb-20A 0 T
P21a-31 Review & Approval 10 0 17-Feb-20A 0 25-Feb-20A 0 T T R
P21a-32 Flow Test 0 31-Jan-20A 0 31-Jan-20A

Masonry

P04a-01 Owner Award Recommendation - Masonry 5 0 20-Jan-20A 0 29-Jan-20A

P04a-02 Award / Execute Subcontract - Masonry 20 0/ 30-Jan-20A | 22-Jul-20 0 18-Sep-20 A | 18-Aug-20 -22
P04a-03 Submittals - CMU Shop Drawings 30 0 17-Mar-20A | 19-Aug-20 109 02-Feb-21 A 30-Sep-20 -83

traCt - Masohry P
- GMU Shop Drawings

£
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce - BL| Finish B!_ .Project Early Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ bur] v A W Gl rimsh Proleot Fmal HIII i IIHHII HH HIII HIII IHHHHHIIH IHHI HIII IHIHIIH HIHIHIHI l HIHI
‘ P04a-04 Submittals - Shop Drawings & Samples - Masonry 40 0 17-Mar-20A | 19-Aug-20 109 22-Jan-21 A | 14-Oct-20 -66 T,Sﬁ,oﬂ P@Y"Jhgi&, [S,%mr%'??,l,'\!'?ﬁqrrrz 7777777777777777777777777777777
‘ P04a-05 Review & Approval - CMU Shop Drawings 20 0 03-Feb-21 A | 01-Oct-20 -83 11-May-21 | 28-Oct-20 -133 Revlew &Approval - CMU Shop Drawrngs
‘ P04a-06 Review & Approval - Samples - Masonry 15 0 14-May-20A | 15-Oct-20 107 19-Jun-20A | 11-Nov-20 102 - Samples Masonry ! !
‘ P04a-06x1 Submittals - Brick Shop Drawings 30 13 25-Mar-21A 14-Jul-21 50 -:| 1Submittals - B”Ck Shdp Drangs
‘ P04a-06x2 Review & Approval - Brick Shop Drawings 0 0 15-Jul-21 15-Jul-21 50| | RGVIGW &AQPVQV3| - B”Ck ShOP DraW|ng$
| P04a-07 Fabricate - Face Brick 15/ 15 25-Jan-21A | 12-Nov-20 -46|16-Jul-21 | 13-Jan-21 -129 63 -ZI Fabr.¢ate Face Br.ck | o Lo
| P04a-09 Fabricate - CMU Block 15 0 29-Mar-21A  12-Nov-20 -91 11-May-21  13-Jan-21 -83 Fabricate- OMU Block | | .
| P04a-11 Delivery - CMU Block 0 0 08-Jun-21A  30-Jun-21 16 16 g beﬁver‘y :CI\X‘IU Block | 3
‘ P04a-12 Delivery - Face Brick 19-Jul-21 13-Sep-21 63 3 Dellvery Face Brick ! !
Framing | Dryval -_1—-@ v 2000021 Framig Ol
P09a-01 Owner Award Recommendation - Framing / Drywall 0 20-Dec-19A 0 26-Dec-19A b
. P09a-02 Award / Execute Sub Contract - Drywall & Framing 15/ 0 30-Dec-19A 0 28-Feb-20A 0 m.ng ”””””””
Cold Formed Metal Framing 78 0 18-Jan-21A  17-Sep-20 -82 09-Jun-21A 18-May-21 -15 1V 09-Jun-21A, Cold Formed Metal Framrng o o
P09a-10 Cold Formed Metal Framing - Shop Drawings & Calcs 30 0 18-Jan-21A | 17-Sep-20 -82 04-Feb-21 A | 28-Oct-20 -64 1ed Me’[al Frammg Shop Drawmgs & Calc:s |
P09a-11 Review & Approval - Cold Formed Metal Framing 20 0 05-Feb-21 A | 29-Oct-20 -65 26-Feb-21 A | 25-Nov-20 -60 &Approval -'Cold Formed Metal Frammg ‘
P09a-11x1 Re-Submit CFMF 5 0 01-Mar-21A 09-Apr-21 A pSubmit CEMF
P09a-11x2 Re-Review & Approval - CFMF 10 0 09-Apr-21A 19-Apr-21 A : ﬁé\rré\livi&iAbbrLof\/’élbeMFl"J‘ ”””””” T
P09a-12 Fabricate Cold Formed Metal Framing 20, 0 09-Apr-21A | 30-Nov-20 -90 08-Jun-21A | 29-Dec-20 112 H Fabricate (Cold Formed Metal Frammg‘
P09a-13 Deliver Cold Formed Metal Framing 0 0 09-Jun-21A | 18-May-21 -15 -15 8 Deliver Cold Formed Metal Framlng .
Exterior Sheathing 9% 0 25-Mar-21A 17-Sep-20 -129 10-Aug-21  30-Jun-21 28 75 [mmmm—y 10-Aug-21, Exterror Sheathrrrg
P09a-20 Submittals - Exterior Sheathing 15 0 25-Mar-21 A | 17-Sep-20 -129| 02-Apr-21 A | 07-Oct-20 -121 m.tta|s ; Exterlor Sheath.ng A
P09a-21 Review & Approval - Exterior Sheathing 20 0 05-Apr-21A | 08-Oct-20 121 19-Apr-21A | 04-Nov-20 112 1\,.9\,\,& Appro\,a|- Exteriar Sheath.ng
P09a-22 Fabrication Exterior Sheathing 15 0 20-Apr-21A | 05-Nov-20 -112/ 10-May-21  25-Nov-20 -112 Fabrication Exteriot Sheath.ng 3 o
P09a-23 Deliverer Exterior Sheathing 0 0| 10-Aug-21 30-Jun-21 -28 -28 75 3 ! g Dellverer Exterior Sheath.ng o
Interior Metal Stud Framing 49 6 26-Apr-21A  22-0ct-20 126 06-Jul-21  18-May-21 -33  123[™=¥ 06-Jul-21,Interior Metal Stud-Framing ; |
P09a-30 Submittals - Shop Drawings & Calcs - Interior Metal Stud Framing 15 0 26-Apr-21 A | 22-Oct-20 -126 14-May-21 | 04-Dec-20 -111 ‘§L!?mi§t?,|§,,,sh@,ﬁ?f?}"!'f‘9§ l&g?‘!(??i‘!'?t;éf,'q,M?,ti' ,S,tp,q Er,%mrig,l,
P09a-31 Review & Approval - Interior Metal Stud Framing 15 0 17-May-21 A | 07-Dec-20 -111| 07-Jun-21 A | 06-Jan-21 -106 l ReVIeW &Approval L Interlor Metal Stud Fram|ng‘ o
P09a-32 Fabricate Interior Metal Stud Framing 10 6 08-Jun-21A | 07-Jan-21 -106 02-Jul-21 | 04-Feb-21 105, 123/ Eapiicate Interiof Métal Stud Fram.ng o
P09a-33 Deliver Interior Metal Stud Framing 0 0 06-Jul-21 18-May-21 -33 -33 123 3 Deliver |mer.0r Metal Stud! Fram.ng o o
Gypsum Board Assemblies & Acoustical Ceiling 76 76 02-Ju21  22-Oct-20 -174 20-Oct-21  16-Jun-21 -88 68| Vmmm———y 20-Ogt-21, Gypsum Board Assemblres & AGOU$trca
P09a-40 Submittals - Gyp & Acoustical Ceiling 30 30 02-Jul-21*  22-Oct-20 -174 13-Aug-21 | 04-Dec-20 -174 74|, !:I 'Submittals - Gyp &Acbustical Ceiliig | .
P09a-41 Review & Approval - Gyp & Acoustical Ceiling 20 20 16-Aug-21 07-Dec-20 -174 13-Sep-21 | 06-Jan-21 -174 74 :l Rewew&Approval Gyp&AcoustlcalCelhng
P09a-42 Fabricate Acoustical Ceiling 20 20 14-Sep-21 | 07-Jan-21 -174 11-Oct-21  04-Feb-21 -174 74| 3 3 3 Fabricate Acoustioal ce.hng o 3 3 L
P09a-43 Deliver Acoustical Ceiling 0 20-Oct-21 16-Jun-21 3 Deliver Acoustical Ceillng b
Elevators ____-I— ba- A‘“Z E'eva“’“‘ i .
P14-01x Elevator Cab Finish Changes Approved 0 24-Sep-20A angesApproved
‘ P14-01x1 Review & Approve - New Cab Finishes 15 0 15-Oct-20A 20-Nov-20 A # - New Cab Finishes 010 1 0 0 0
‘ P14-01x2 Fabricate - Staff / Hospital Elevator Cabs 90 47 26-Apr-21 A 31-Aug-21 101 EI Fabncate Staff / HOSP“a' Elevator Cabs
‘ P14-01x3 Fabricate - Hoistway & Machine Room Equipment 90 47 26-Apr-21 A 31-Aug-21 o3 Fabncate H0|stWay & Mabhme Rodm Equipmen“[
- P14-01x4 Deliver - Hoistway & Machine Room Equipment 0 10-Sep-21 87| 3 De(.ver H0|$tway & Machrne Room Equ.pment o
| P14-01x5 Deliver - Staff / Hospital Elevator Cabs 0 06-Dec-21 36 ] : 1,,,1 ] 5 Dehver Staff/Hospnal Elevator Cabs
‘ P14-01x6 Deliver - Passenger Cabs 0 0 04-Apr-22 30 3 b b 8 Dellver - Passenger Cabs
| P14-01x7 Fabricate - Passenger Cabs 90 25 25-Mar-21A 30-Jul-21 198 IZIE Fabrrcate Passenger Cabs | 1 | | ||
| P14-01x8 Submittals - New Cab Finishes 15 0 05-Oct-20A 14-Oct-20 A Frﬁrshes R
Plumbing Procurement D 2 2 2 e 08422, Pombing Pr
P22a-01 Award / Execute Sub Contract - Plumbing 0 02-Dec-19A 004May-20 0 gl Db
\ Underground 631 0 27-Nov-19A  22-Jul-20 0 08-Jul-22  09-Jun-22 -20 o [ 08 Jul 22 Underground

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

1 Remaining Work
I Critical Remaining...

———= Project Baseline Bar
EE Actual Work
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR || e Finish Proeet L IHII IH HHHIIIHI HHIHHI IHIHHIHIIH IHHIHHI IHHHIH IHHIHHH ll IHIH
P22a-02 Submittals 20 0 27-Feb-20A 0 24-Apr-20 A 0
P22a-03 Submittals Grease Trap 15 0|27-Nov-19A 0| 03-Dec-19A 0
P22a-04 Review & Approve Grease Trap 10 0 03-Dec-19A 0 06-Jan-20A 0
P22a-05 Review & Approval (2 Reviews) 15 0 19-May-20 A 0 19-Jun-20A 0 P b oo
P22a-06 Fabricate (Grease Trap) - TBD 40 0 03-Feb-20A 0 21-Juk-20A 0 S
P22a-07 Fabricate - Storm Harvesting System 60 0/ 02-Feb-20A | 22-Jul-20 119 10-Aug-20 A | 14-Oct-20 47 jvesj-,tiné systefami
P22a-08 Fabricate U/G Plumbing 5 0 22-Jun-20A  22-Jul-20 0 17-Sep-20A 28-Jul-20 -35 A
P22a-09 Deliver (Grease Trap) 0 0 -13/ 10-Aug-20 A | 22-Jul-20 -13 IR
P22a-10 Deliver U/G Plumbing 0 0 18-May-21 A | 10-Mar-21 -49 -49 &P,‘?",V,‘?r, ,U,/,Q,F!L!Tk?'ﬂg 777777777777777777777777777777777777777777777
P22a-11 Deliver - Storm Harvesting System 0 0 08-Jul-22 09-Jun-22 -20 -20 2| A 3 Dehver - Storm Harvest
Interior Fit Out 308 205 01-Feb-21A  26-Aug-20 -106 20-Apr-22  08-Feb-22 -50 91 -—-——-'V 2¢- AFW 22, Intefior Fit Out
P22a-20 Submittals - Interior Fit Out 20 0/01-Feb-21 A | 26-Aug-20 -106  26-Apr-21 A | 23-Sep-20 -146 ubmlttals Interlor F|t Out | | |
P22a-21 Review & Approval - Interior Fit Out 20 0 26-Apr-21 A | 24-Sep-20 -146 11-Jun-21 A | 21-Oct-20 -160 - Rewew &Approval - Inter|or Fn Out .
P22a-22 Fabricate - Scrub Sink / Clinical Sink - BY OWNER 20 11| 14-Jun-21 A | 22-Oct-20 -160 | 12-Jul-21 18-Nov-20 -160 285 3 I:I Fabricate - Scrub Sink / Clinical Sirik - By OWNER P
P22a-23 Fabricate - SH-1 40 31 14-Jun-21A  22-Oct-20 -160 09-Aug-21 | 18-Dec-20 160 265| III):abr.cmesm ””””””””
P22a-24 Fabricate - Booster Pump 25 16 14-Jun-21A | 22-Oct-20 -160 19-Jul-21 | 25-Nov-20 -160  265[ H Fabm;ate Booster Pump 3 3
P22a-25 Fabricate - Med Gas Source Equipment 40 31 14-Jun-21 A | 22-Oct-20 -160 09-Aug-21 | 18-Dec-20 -160 227 | l: Fabrlcate - Med Gas Source Equment o
P22a-26 Fabricate - Water Heaters 20 11 14-Jun-21A  22-Oct-20 160 12-Jul-21  18-Nov-20 160 254 3 l:I ‘Fabr.oate Water Heaters | 3 3 o
P22a-27 Deliver - Booster Pump 0 0 21-Jan-22 09-Jun-21 -155 -155 122§ 3 3 3 ] 3 Denver- Bdoster Pump
P22a-28 Deliver - Med Gas Source Equipment 0 0 20-Apr-22 09-Jun-21 -217 -217 53 ¢+ 1 oo 3 De“\,er -‘Med GaS‘ Squrce EqUIF
P22a-29 Deliver - Water Heaters 0 0 21-Jan-22 | 09-Jun-21 -155 -155 122 : g Denver,Water Héatérs o : :
P22a-30 Deliver - Scrub Sink / Clinical Sink 0 0/ 09-Mar-22 | 08-Feb-22 -20 -20 21 8 Dellver - Scrub Slnk / Cllnlcal Slnk !
P22a-31 Deliver - SH-1 0 09-Mar-22  08-Feb-22 w2l 5 Delver-SH-1 | & © | | o |
Mechanical Procurement -1— ,,,,,,,,,,, Sth'P
P23a-01 Award / Execute Sub Contract - Mechanical 0/ 30-Jan-20A 17-Mar-20 A Do
| P23a-11 Submittals - Equipment 40 0 16-Mar-20 A 0 03-Apr-20 A 0 R T T T A A A
| P23a-12 Submittals - Ductwork 80 0 10-Apr-20A | 22-Jul-20 71/31-May-20 | 11-Nov-20 116 grk§ S A
| P23a-13 Review & Approve - Equipment 20 0 06-Apr-20A | 22-Jul-20 0 26-Jun-20A  18-Aug-20 37 gnﬂ CoLL
‘ P23a-14 Review & Approve - Ductwork 20 0 14-May-20 A | 12-Nov-20 127 26-May-20 | 11-Dec-20 140 Ve - DUCtWOrk e e
- P23a-t5 Fabricate - Air Handling Units, Chiilers 100 52 19-Apr-21A | 19-Aug-20 -166 08-Sep-21 | 13-Jan-21 SRR m— f"ﬁ;t;{.(};};]\}{ Qgﬁé}.ﬁgU}}.};”C’}}.’.@;”“’7"“’TT
| P23a-16 Fabricate - FCU and Boilers 75 27 19-Apr-21 A | 19-Aug-20 -166| 03-Aug-21 | 04-Dec-20 -166/ 148 Fabrlcate FCU ‘and Bb"eys | o
. P2sa17 Fabricate - Ductwork 40 13 19-Apr-21A  14-Dec-20 86 14-Ju-21 | 11-Feb-21 107 121 Fabr.cate Duc’[work .
| P23a-18 Deliver - Ductwork 0 0 -48 02-Aug-21  24-May-21 48 108|; Delver- Ductwork | | © | & 0 4 b i oioioi
\ P23a-19 Deliver - Air Handling Units, Chillers 0 0 35 20-Sep-21 | 08-Nov-21 35 112 | 3 D?"V?r +A.r*Ha*nd|JngﬁUn‘ns phnbr? :
‘ P23a-20 Deliver - FCU and Boilers 0 0 35 23-Sep-21 11-Nov-21 35 12} 8 Dellver 4 FCU ‘and Bollers e
| P23a-21 Fabricate - Cooling Towers, Pumps, Acc. 100/ 52 19—Apr—21A 19-Aug-20 -166 08-Sep-21 | 11-Nov-20 -206 58_;| Fabr.cate Coo;.ng Towers ;‘sun‘qps Acc P
‘ P23a-22 Deliver - Cooling Towers, Pumps,Acc. 37 13-Sep-21 | 03-Nov-21 5[ & 13 'Deliver - Cooling Towers,’ RJ‘mps Acc‘

Fuel Oil System

0209019A 22RICE20 N N 25 uro 1 [P3:5ap2t _-r" 20-Junc2t FielQilsystern |1 L

P23b-02 Scope Clarification / Pricing Confirmation 10 0 02-Dec-19A 0 23-Dec-19A 0 L
 P23p03 Submittals - U/G Fuel Oil Storage Tank 15 0 22-Jan-20A 0 28-Jan-20A 0 A
\ P23b-04 Submittals - Fuel Oil Pumps, Control Panels, Wiring Diagrams 25 0/22-Jan-20 A 0/ 28-Jan-20 A 0 |*;]g bia{;ra&nsi
‘ P23b-05 Review & Approval - Fuel Oil Storage Tank 15 0 30-Jan-20A 0 17-Feb-20 A 0 e ! ! ! !
| P23b-06 Review & Approval - Fuel Oil Pumps, Control Panels, Wiring Diagrams 15 0 30-Jan-20A 0 19-Feb-20A 0 %an§|s,§wjriné D;:agriamg
‘ P23b-07 Fabricate - Fuel Oil Storage Tank 65 0 31-Mar-20A 0 22-May-20 0 Lo
‘ P23b-08 Fabricate - Fuel Oil Pumps, Control Panels, Wiring Diagrams 20 2 038-Mar-21 A | 22-Jul-20 -153 28-Jun-21 28-Oct-20 -166 81 -]FabrlcateFueIOﬂ pumps Cont(olPaneIsV\llnng D|agrams
‘ P23b-09 Deliver - Fuel Oil Storage Tank 0 0 13-Aug-20A | 11-Aug-20 -2 -2 hk Lo
‘ P23b-10 Deliver - Fuel Oil Pumps, Control Panels, Wiring Diagrams 0 29-Jun-21 28-Sep-21 63 63 81| 8 Ijeli\}erf— ﬁuei on‘ Pufmbs, Coﬁtroi Péneis, Wiring Die{grémsf

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar
EE Actual Work

1 Remaining Work
I Critical Remaining...
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID ' Activity Name

Electrical & Low Voltage Procurement

P26a-01 Award / Execute Sub Contract - Electrical & Low Voltage

‘ P26a-02 Submittals - Electrical & Low Voltage
‘ P26a-03 Review & Approval - Electrical & Low Voltage
‘ P26a-04 Fabricate - Switchgear
| P26a-05 Fabricate - Light Fixtures
| P26a-06 Fabricate - Paralleling Gear
| P26a-07 Fabricate - Transfer Switches
‘ P26a-08 Deliver - Paralleling Gear
| P26a-09 Deliver - Light Fixtures
| P26a-10 Deliver - Switchgear
‘ P26a-11 Deliver - Transfer Switches
Nurse Call
P26a-20 Submittals - Nurse call
P26a-21 Review & Approval - Nurse call
P26a-22 Fabricate Nurse call
P26a-23 Deliver Nurse call
Security
P26a-30 Submittals - Security
P26a-31 Review & Approval - Security
P26a-32 Fabricate Security
P26a-33 Deliver Security
Fire Alarm
P26a-40 Submittals - Fire Alarm
P26a-41 Review & Approval - Fire Alarm
P26a-41x1 State Review & Approval of A/E Approved Shop Drawings
P26a-42 Fabricate Fire Alarm
P26a-43 Deliver Fire Alarm

Group 2 Priority

Structural & Misc. Steel

P05a-01 Owner Award Recommendation - Misc. Steel

‘ P05a-02 Award / Execute Subcontract

‘ P05a-04 Submittals - Embed Shop Drawings

‘ P05a-05 Submittals - Perimeter Steel

‘ P05a-07 Review & Approval - Embeds

‘ P05a-08 Review & Approval - Structural & Misc. Steel
‘ P05a-10 Fabrication - Embeds

‘ P05a-11 Fabrication - Structural & Misc. Steel

| PO5a-13 Delivery - Embeds

| PO5a-14 Delivery - Structural & Misc. Steel

‘ P05ax-01 Fabrication - Electrical Vault Anchor Bolts
| PO5ax-02 Delivery - Electrical Vault Anchor Bolts

Roofing

P07b-01 Owner Award Recommendation - Roofing

| P07b-02 Award / Execute Subcontract - Roofing
| P07b-03 Submittals - Roofing
‘ P07b-04 Review & Approval - Roofing

' Orig' Rem| Start

140
60

141
30
20

539 31-Dec-19A |22-Jul-20
29113Ju|20A 22-Jul-20

BL Project
Early Start

11-Dec-19 A
0 04—May—20A
0 15-Jan-21A
67 26-Apr-21 A
17| 26-Apr-21 A
97 26-Apr-21 A
17| 26-Apr-21 A
0 11-Nov-21
0 09-Aug-21
0| 30-Sep-21
0 11-Nov-21
38 01-Feb-21 A
0 01-Feb-21A
0 15-Mar-21 A
18| 27-Apr-21 A
0 19-Aug-21
38 01-Feb-21A
0 01-Feb-21A
0 26-Apr-21 A
38 25-May-21 A
0 19-Aug-21
38 11-Jan-21 A
0 11-dan-21 A
0 29-Jan-21 A
6| 17-Feb-21 A
38 25-May-21 A
19-Aug-21

26-Aug-20
24-Sep-20
15-Oct-20
15-Oct-20
15-Oct-20
15-Oct-20
10-May-21
03-Sep-21
09-Sep-21
09-Sep-21
26-Aug-20
26-Aug-20
08-Oct-20
05-Nov-20
09-Jun-21

26-Aug-20
26-Aug-20
08-Oct-20
05-Nov-20
09-Jun-21

26-Aug-20
26-Aug-20
08-Oct-20

05-Nov-20
09-Jun-21

13-Jul-20 A
03-Sep-20 A
17-Aug-20 A

0 22-Jul-20
0

0

4 21-Jan-21A

0

6

0

29-Jul-20
12-Aug-20
12-Aug-20
10-Sep-20
24-Sep-20

09-Oct-20A | 08-Oct-20
30 26-Jul-21 22-Oct-20
0 13-Nov-20
0 07-Sep-21 24-Sep-21
0/ 12-Oct-20A

14-Sep-20 A
01-Jul-21

0 08-Apr-20 A
0| 22-Jul-20 A
0 04-Jan-21A
4/ 10-Jun-21A

22-Jul-20
12-Aug-20
17-Sep-20

Variance - BL| Finish
Project Start

16-Dec-19A
80| 14-Jan-21 A
28-Jan-21 A
29-Sep-21
20-Jul-21
10-Nov-21
20-Jul-21

-106
-106
-106
-117

19-Aug-21
12-Mar-21 A
26-Apr-21 A
21-Jul-21

-106
-106
-136
-137

19-Aug-21
26-Apr-21 A
24-May-21
18-Aug-21

19-Aug-21
28-Jan-21 A
03-Feb-21 A
02-Jul-21
18-Aug-21

0 02-Sep-20A
16-Sep-20 A
-3| 11-Sep-20 A
30-Jun-21
-2/ 04-Nov-20 A
23-Jul-21
-1/ 30-Oct-20A
03-Sep-21
10 30-Oct-20A

29-Oct-20A
29-Oct-20A

0 24-Jun-20A

0| 06-Oct-20 A
-97 | 09-Jun-21 A
-183 30-Jun-21

IBL ProjectEarly |

Finish

23-Sep-20
14-Oct-20
26-Mar-21
13-Jan-21
07-May-21
13-Jan-21

09-Jun-21
07-Oct-20
04-Nov-20
04-Feb-21

09-Jun-21
07-Oct-20
04-Nov-20
04-Feb-21

09-Jun-21
07-Oct-20

04-Nov-20

04-Feb-21

20-Jul-22 21-Jun-22

28-Jul-20

11-Aug-20
09-Sep-20
23-Sep-20
07-Oct-20
21-Oct-20
28-Oct-20
04-Dec-20

11-Aug-20
16-Sep-20
14-Oct-20

Variance - BL|

Project Finish

-189

-189
10
13

_1—-\

AT STO[N[ D] J[F[M[ A[M] JT JTA[S[O]N]D] JTF]

ILLLH IIHHII TN IHHIHI IHHIHHH il IHHI

ov- , Electrical & Low o age ocur

|
|
|
ge | R
- R e R R

Electrical & Low: Voltage : !
:%pp:rov:aI Electricai & If.ovJ Veltaée :
Fabrlcate Swﬂchgear

' ' ' ' ' ' ' ' ' '
R i B e e el el i el il S el
' ' ' ' ' ' ' '

118 Fabrlcate nght letures

Fabricate - Parallellng Gear

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

106 Fabrlcate Transfer Switches |

26 o 3 Dehver Parallelmg Gear

98| 3 Dehver I,.|ght Fixtures; !

43 3 Dehver - SW|tChgeaf !
ZNEERE { D,ehver,,Tranﬁfer,s,vv',tt;hﬁ%f
12* 19 Aug 21 NqueTCdII FE

ttalS Nurse caII l l l l ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
eview &Approval - Nurse call .
32 -:I Fabncate Nurse call ‘
12| ) ) 3 Deliver Nurse call oo oo
12_‘—‘-7‘ 19 Aug 21 Secunty

ubmlttals Secunty A
'Review & Approval- Securty | | | 0 1 0 0o
121 Fapricate Security ¢ L . oL
12 ‘mi”fﬁ&pﬁeluyerfseguir[tyﬁ3” R EEEEE
18__"7 19-Aug-21, Fire Alrm 00

' ' '
e e e e A A e e I Il i

FireAIarm
ApprovaI*FlreAIarm} Do ! e

50 : State Rewew &Approval of AXE Approved Shop Drawmgs b
FabrlcateFlreAIarm f f o 3 : 3 3

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

T 20Ju|22GrOUp2Pru
07 Sep 21 StructuraI&Mlsc Steel‘ f f !

:Drewfnge TTTTTTTTTTTTTTT
40-] Subm|ttals Penmeter Stee|3 A L
Emoeds
40§ =l Rewew &Approval-StructuraI&Mlsc Steel b
Is,: L s,,t;,;,i
40| [:] Fabrlcatlon Structural&Mlsc Steel

41 3Dehvery Structural&l\/hsc $teel o
‘aIVaultAnchorBolis} R

Vault Anchor Bolts

Robfmg !

)ntract - Rooflng

- Submittals - Roofmg IR
.] Review &Approval - Roofmg

189

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

1 Remaining Work
I Critical Remaining...

———= Project Baseline Bar
EE Actual Work
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce - BL| Finish B!_ .ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ our] Bwr SR R imsh il o] IIHI i HHHIIIHI HHIHHI HHHHHIIHI IHHIHHI IHIHHH IHHIHHH Il HIHI
‘ P07b-05 Fabrication Roofing 20 20 01-Jul-21 15-Oct-20 -178 29-Jul-21 11-Nov-20 -178 189 |:| Fabhcahon Roofmg : !
‘ P07b-06 Delivery Roofing 0| 10-Dec-21 04-Nov-21 7 3 Dellvery Rogfmg
Curtainwal T I 5 N O N T2:Nov-21, urtainwel
P07c-15x Award / Execute Subcontract - Curtainwall ——m——m——— all :
‘ P07c-16x Submittals - Shop Drawings - Curtainwall 20 0 04-Jan-21A 26-Jan-21 A : ShOQ D'“annQ$ Cur’talnwall
‘ P07c-16x1 Review & Approve - Shop Drawings - Curtainwall 2 2 05-Apr-21 A 11-Aug-21 2 - T[ﬁiémé"ivig"'&bb}wé”s}"dh 7DFéWih§§ - ’Ch’riéiri\}vé]l 7777777777
 PO7c-20x Field Measure - Curtainwall 5 5 29-Jul21 04-Aug-21 7| | 0 Field Measure - Curtainwall | | | 1
| PO7c-21x Fabrication - Curtainwall 65 65 12-Aug-21 11-Nov-21 2| _ Fabrlcatlon Curta'nwa"
‘ P07c-22x Delivery - Curtainwall 12-Nov-21 2| ! ! 3 Dellvery CurtamWaII
Vaterprooiing _1-1 ffffffffff TeAGH Waeposig
P07a-01 Owner Award Recommendation - Waterproofing 22-Jul-20A | 22-Jul-20 0 02-Sep-20A | 28-Jul-20 janbn Waterprbofing
‘ P07a-02 Award / Execute Subcontract - Waterproofing 10 0 01-Sep-20A 29-Jul-20 -24 09-Sep-20 A | 11-Aug-20 -19 ract Waterproqug !
‘ P07a-03 Submittals - Air Barrier 25 0 13-Aug-20A | 12-Aug-20 -1|/05-Apr-21 A | 16-Sep-20 -137 m|ttals Air Barner ! ‘ oo
‘ P07a-03x Submittals Review & Approval - Below Grade Waterproofing (Bulletin 7) 25 0 13-Aug-20 A 21-Aug-20 A aI ‘ BG”OW Gfadb Waterprooflng (Bulletm 7)
 P07a-04 Review & Approval - Air Barrier 15 6 15-Apr-21A  17-Sep-20 -144 02-Juk21 | 14-Oct-20 -180 92-1 Review & Approval - Air Barrler | o
 PO7a-05 Fabrication Air Barrier 15 15 06-Ju-21  15-Oct-20 -180 26-Jul21  04-Nov-20 -180 92 s’”l’j”F’gg}.’c’g{.gg;\.}g;r}.;;;
‘ P07a-05x Fabrication / Delivery Below Grade Waterproofing 10 0/ 21-Aug-20 A 15-Sep-20 A °W Grade Waterpro ofng o | o | o
 P07a-06 Delivery Air Barrier 0 0 19-Aug21  07-Dec-20 177 177, 75 3 3 ‘ ' & Delvéry Arr | Bamer
\ P07a-07 Owner CO #017 Execution - BP07/D 0| 24-Aug-20 A 31-Aug-20 A - BPOWD T
et Pancl —- ——
P07c-01 Owner Award Recommendation - Metal Panel 0 23-Oct-20A | 02-Sep-20 -36 ' 13-Nov-20 A | 09-Sep-20 d)mmehdatlon Metal Panel A
‘ P07c-02 Award / Execute Subcontract - Metal Panel 15 0/ 18-Nov-20A | 10-Sep-20 -49 22-Dec-20 A 30-Sep-20 -56 te Subcontract Metal panep } } } P } A
| PO7c-04 Submittals - Bridge & Penthouse - Metal Panel 40 0 05-Feb-21A  01-Oct-20 -85 21-Jun-21A  25-Nov-20 -141 M s ibnittals - Bndge&Penthouse Metal pane| o
‘ P07c-06 Review & Approval - Bridge & Penthouse - Metal Panel 15 12| 22-Jun-21 A | 30-Nov-20 -141 13-Jul-21 29-Dec-20 -136 110, |:| ‘ReV|ew &Appro\/al‘ Bridge & Penthouse + Metal Panel | !
 PO7c-09 Field Measure - Penthouse - Metal Panel 2 2 03Dec-21 | 02-Nov-21 -21 06-Dec-21 | 03-Nov-21 -21 oo ,,,",f,"?'ﬂ M???,‘!f,e,,f?f“ﬁh,‘?}!%?,,M?E@',F,’?ﬂ‘?',,,,i,
\ P07c-10 Fabrication - Penthouse - Metal Panel 60 60 07-Dec-21 | 04-Nov-21 -21 04-Mar-22 | 02-Feb-22 -21 11 I:| Fabrlcatloh Penthousé Meta| Pane
‘ PO7¢c-11 Delivery - Penthouse - Metal Panel 0 0| 07-Mar-22 03-Feb-22 -21 -21 "o 8 Dellvery Penthouse Metal Panel
‘ P07c-12 Field Measure - Bridge - Metal Panel 2 28-Mar-22 21-Mar-22 -5|/29-Mar-22 | 22-Mar-22 -5 41 |I3 |:|e|d Measure Br|dge Metal Par
\ P07c-13 Fabrication - Bridge - Metal Panel 60  60/30-Mar-22 | 23-Mar-22 -5/ 22-Jun-22 | 15-Jun-22 -5 41 3 . I:| Fabnbation Bndge Met
‘ P07c-14 Delivery - Bridge - Metal Panel 0 20-Jul-22 21-Jun-22 T 3 Delivery - Br|dge Met
EiFs —-w ———— 162y 22. EFS
P07f-01 Owner Award Recommendation - EIFS 0 07-Oct-20A | 17-Sep-20 -14/15-Oct-20 A | 23-Sep-20 -15 mendanon EIFS oo .
| P0O7f-02 Award / Execute Subcontract - EIFS 15 0 09-Nov-20A  24-Sep-20 -32 09-Nov-20A | 14-Oct-20 17 lbcontfact - EIFS | @ @ @ 004 oboboobb
| P07-03 Submittals - EIFS 20 0 04-Jun-21A | 15-Oct-20 -159| 11-Jun-21 A | 11-Nov-20 -145 I Submittals - E.ps 3 ! A
 PO7f-04 Review & Approval - EIFS 15 6 14-Jun-21A | 12-Nov-20 -145 02-Jul-21  11-Dec-20 140 204 lJ Féev.ew& Approva| ; E|Fs‘
| P07f-05 Fabrication EIFS 15 15 06-Jul-21 14-Dec-20 -140 26-Jul-21  06-Jan-21 140 204
‘ P07f-06 Delivery EIFS 16-May-22 18-Apr-22 3 ‘Dellvery EIFS
Drs, Frms & Hrdw - Materal —-ﬁw 26-£65.22, D, Fims & Hic - Vete
P08a-01 Owner Award Recommendation - Drs, Frms & Hrdw 0 23-Oct-20A | 02-Sep-20 -36 16-Feb-21 A | 09-Sep-20 -107 ward Recbmmehdatlon Drs Frmg & Hrdw 3 3 A
 P0Ba-02 Award / Execute Subcontract 10 0 17-Feb-21A  10-Sep-20 -108 03-Mar-21 A | 23-Sep-20 -108 / Execute Subcontract o
 P08a-03 Submittals - Early Release Material (HM Frames) 15 0 29-Mar-21A  24-Sep-20 126 16-Apr-21A  14-Oct-20 -126 5;';.i{e;|’s”’5’;§|’y’h;|g;s’e’ Mae;.’a’lm Efa{r}{eé)f
‘ P08a-04 Review & Approval - Early Release Material (HM Frames) 15 0 19-Apr-21 A | 15-Oct-20 -126  28-May-21 | 04-Nov-20 -141 ReVIew &Approval 4 Early Release Materlal (HM Frames)
‘ P08a-05 Fabrication - Early Release Material (HM Frames) 25 16 01-Jun-21 A | 05-Nov-20 -141 19-Jul-21 11-Dec-20 -150 194 .: Fabrlcatlon Early Release Matenal (HM Frames)
‘ P08a-06 Submittals - Drs, Frms & Hrdw - Shop Drawings 40 0 25-May-21 A | 15-Oct-20 -152| 14-Jun-21 A | 11-Dec-20 -126 : Submittals Drs Frms & Hrdw Shop Drawings Do
‘ P08a-07 Submittals - Samples (Door Finish) 30 0 07-Jun-21 A | 15-Oct-20 -160| 24-Jun-21 A | 25-Nov-20 -144 | Submittals + Samples; (Door F|n|sh) o
| P08a-08 Delivery - Early Release Material (HM Frames) 0 0 22-Jul-21 30-Jun-21 -15 15 192 m’g’b’e’{.\}é}{,ﬁEg}{yﬁé@gé ’Mg}é}.’a’(’gi\j]:’}gr}{égj’""fm‘”"
‘ P08a-09 Review & Approval - Drs, Frms & Hrdw - Shop Drawings 15 31| 15-Jun-21 A | 14-Dec-20 -126 | 09-Aug-21 13-Jan-21 -145 88| l:' Review &Approval - Drs,'Frms & Hrdw - Shqp Drawmgs

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar 1 Remaining Work
EE Actual Work I Critical Remaining...
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25 Grady - Monthly Report Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20
Activity ID Activity Name ODrig Rgm Start EL P'%jem V;riances— BL| Finish EL .Prhoject Early I2)/artanc'(2.— .Brl; ;'Iotal J J A| S| (0] N D J F M A M J J A S O N D J F I
_ il Bl ary Stert ol Pt g role el IIHI (LRI HHIHHI IHIHHHIIHI IHHIHHI HHHHH IHHIHHH Il IHHI
P08a-10 Fabrication - Wood Doors & Hrdw 50 50/ 10-Aug-21 14-Jan-21 -145/ 19-Oct-21 26-Mar-21 -144 156 ‘ |—| Fabrrt:atron Wood Doors & Hrdw Do
P08a-11 Fabrication - HM Doors & Hrdw 30 30 10-Aug-21 14-Jan-21 -145|21-Sep-21 | 26-Feb-21 -144 88 :| Fabrtcatlon |-||\/| Doors & Hrdw
P08a-12 Delivery - HM Doors & Hrdw 0 0 20-Oct-21  16-Jun-21 -88 -88 68 3 o 3 Dehvery HM Dodrs & Hrdw

P08a-13 Delivery - Wood Doors & Hrdw 0 28-Feb-22 28-Jan-22

Facade Access Equipment (Ro of Tie-Backs)

Parking Control Equipment

‘ P11b-02 Award / Execute Subcontract - Parking Control 10 0 13-Nov-20 A | 24-Sep-20 -36 20-Nov-20 A | 14-Oct-20
‘ P11b-03 Submittals - Parking Control 20 0 03-Nov-20A | 15-Oct-20 -13 1 04-Nov-20 A ' 11-Nov-20
‘ P11b-04 Review & Approval - Parking Control 15 0 05-Nov-20A | 12-Nov-20 5/ 06-Jan-21 A | 04-Dec-20
‘ P11b-05 Fabrication Parking Controls 20 46| 25-May-21 A | 07-Dec-20 -117 30—Aug—21 06-Jan-21
‘ P11b-06 Delivery Parking Controls 0 0 06-Oct-21 18-May-21

Group 3 Priority

399| 255|30-Oct-20A | 10-Sep-20 _ 30-Jun-22 | 08-Jun-22

Millwork & Wood Paneling

Division 08 - Openings

-51
109

-98

14
-16

P11a-01 Owner Award Recommendation - Tie Backs 770 23-Oct-20A  17-Sep-20 6 02-Nov-20A 23-Sep-20
‘ P11a-02 Award / Execute Subcontract - Tie Backs 15 0 11-Nov-20 A | 24-Sep-20 -34 1 02-Feb-21 A | 14-Oct-20
‘ P11a-03 Submittals - Tie Backs 30 0 14-Dec-20A | 15-Oct-20 -40| 13-Jan-21 A | 25-Nov-20
‘ P11a-04 Review & Approval - Tie Backs 15 0 14-Jan-21 A | 30-Nov-20 -30 05-Feb-21 A | 29-Dec-20
‘ P11a-04x1 Re-Submit - Tie-Backs 15 0 08-Feb-21 A 11-Mar-21 A
‘ P11a-04x2 Re-Review & Approval - Tie-Backs 15 0 11-Mar-21 A 01-Apr-21 A
‘ P11a-05 Fabrication Roof Tie-Backs 30 0 04-Mar-21 A | 30-Dec-20 -44| 09-Apr-21 A | 28-Jan-21
‘ P11a-06 Delivery Roof Tie-Backs 21-Apr-21 A | 24-Sep-21 109

-_E- 1

P11b-01 Owner Award Recommendation - Parking Control 0 23-Oct-20A | 17-Sep-20 -26 ' 02-Nov-20 A | 23-Sep-20

PO6b-01 Owner Award Recommendation - Millwork & Wood Paneling 5 0 30-Oct-20A | 10-Sep-20 -36 08-Dec-20A  16-Sep-20
‘ P06b-02 Award / Execute Subcontract - Millwork & Wood Paneling 15 0 08-Dec-20A | 17-Sep-20 -56| 26-Feb-21 A | 07-Oct-20
‘ P06b-03 Submittals - Samples - Millwork & Wood Paneling 30 0 03-Mar-21 A | 08-Oct-20 -98 14-Jun-21 A | 18-Nov-20
‘ P06b-04 Submittals - Shop Drawings - Millwork & Wood Paneling 40 0 03-Mar-21 A | 08-Oct-20 -98 14-Jun-21 A | 04-Dec-20
‘ P06b-05 Submittals - Shop Drawing Approval - Millwork & Wood Paneling 15 16 15-Jun-21 A | 07-Dec-20 -131| 19-Jul-21 06-Jan-21
‘ P06b-06 Field Measure - Casework - Ground Floor 2 2 05-Jan-22 06-Dec-21 -20| 06-Jan-22 | 07-Dec-21
‘ P06b-07 Field Measure - Wood Paneling 4 4 05-Jan-22 06-Dec-21 -20 10-Jan-22 | 09-Dec-21
‘ P06b-08 Fabrication - Casework - Ground Floor 15 15 07-Jan-22 08-Dec-21 -20 28-Jan-22 | 29-Dec-21
‘ P06b-09 Fabrication - Wood Paneling 60 60| 11-Jan-22 10-Dec-21 -20 06-Apr-22 | 09-Mar-22
‘ P06b-10 Confirm Hold-To Dimensions - Casework 5 5 20-Jul-21 24-Feb-22 150 26-Jul-21 09-Mar-22
‘ P06b-11 Fabrication - Casework 50 50| 27-Jul-21 10-Mar-22 155 05-Oct-21 18-May-22
‘ P06b-12 Deliver - Casework - Ground Floor 0 0 09-Feb-22 11-Jan-22 -20
‘ P06b-13 Delivery - Casework 0 0 25-Mar-22 14-Apr-22 14
‘ P06b-14 Delivery - Wood Paneling 0 0 30-Jun-22 08-Jun-22 -16

N N T N B T _-‘

Delivery - Wood Doors & Hrdw

' Apr 21 A Facade Access gqutpment (RootheLBacks) !

mmendatlon Tle Backs 1

xecute Subcontract Tle Backs
Te Backs

hpproval | Tle Backs | | | 1 i 44 T
bm|t TeeBacks b

Revrew &Approval - Tre Backs

arrcatrcxn Boof Tte Backs |

mmendatron Parktng Contrql ! v
>ubcontrat:t - Parkrhg Gontrol
g Control ! e

| — Fabrrcatron Parking Contrdls R
. 3 Delrveny Parking Cantrols: 1 1 1 1
08-Juk22; Group 3 Prio

30 Jun 22,‘ Mlllwork & W

‘Exécute Subcontract MiIIWOrk & Wood Panelrng
: Subm|ttats Samples Mlllwork & Wood Panelrng } } } b

'Submittals - Shop Draiwirigs - Milwork & Wood Pareling | | !
! - ' Submiittals -! Shop Drawing Approval - Millwork & Wood Panel
! FieldMeasure - Casework - Ground Fioor |

L Freld Measure W00d Panelingr

P Do D Fabrrcatron Casework Ground Floor
: Fabrrcatroh Wood Pahelthgt
o U o E—— o Confrrm Hold-To Dimensions: - Oase*
P I::I o : wFabrtcatron Casework b

A Delrver CaSeWOrk GrOUnd F|00r !
3Delrvery‘ Oasework‘

Delrvery Wood Panelrn(
11 Apr 22 D|V|s|on 108!- Openrng‘

Interior Glazing 334 129 20-Nov-20A 24-Sep-20 1-Apr-22  22-Apr-22 11-Apr-22, Interior Glazmg
P08e-01 Owner Award Recommendation - Interior Glazing 5 0/ 20-Nov-20A  24-Sep-20 -41 08-Dec-20 A | 30-Sep-20 -46 gc’a;';g,;e’gagt.gr;i’l}{t;r’igg é{a[z’.}{g,"’imim;m;m("(”["["["’;"[’
P08e-02 Award / Execute Subcontract - Interior Glazing 10 0| 22-Dec-20A | 01-Oct-20 -56 14-Jan-21 A | 14-Oct-20 -60 cute Subcontract - lnterror Glazrng A
P08e-03 Submittals - Interior Glazing 40/ 40 04-Oct-21* | 15-Oct-20 -243 30-Nov-21 | 11-Dec-20 -243 30 3 3 3 3 I:I Subm|ﬂa|s ; Interior szmg
P08e-04 Review & Approval - Interior Glazing 20 20 01-Dec-21 14-Dec-20 -243 29-Dec-21 | 13-Jan-21 -243 0 ¢+ |:| Revrew &Approval Interlor Glaztng
P08e-05 Fabrication Interior Glazing 60 60 30-Dec-21 14-Jan-21 -243| 28-Mar-22 | 09-Apr-21 -242 30| Fabrrcatron Interlor Glazmg
P08e-06 Delivery Interior Glazing 0 0 11-Apr22  22-Apr-22 9 9 21/ 8 ’bgh’\,’ér;,’ ]r]{ér’,(’)}éjgg,ﬁé RN
ICU Doors 332 198 20-Nov-20A 24-Sep-20 -41 11-Apr-22  22-Apr-22 9 21 _V M- Apr 22 ICU DoorS‘ ‘
P08f-01 Owner Award Recommendation - ICU Doors 5 0| 20-Nov-20A | 24-Sep-20 -41 08-Dec-20 A | 30-Sep-20 -46 ecommendatron - ICU Docrs :
P08f-02 Award / Execute Subcontract - ICU Doors 15 0| 09-Dec-20A | 01-Oct-20 -47 29-Jan-21 A | 21-Oct-20 -66 ecute Subcontract L ICGU Doors
mmmmmm  Remaining Level of Effort =———= Project Baseline Bar [——1 Remaining Work Page 15 of 54 r1
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce - BL| Finish Bt_ .Project Early Vartance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ pur] B FaryStert | Proleet 3oy Finsh Proleet el o IIHI Il HHHII IHI HHI HHI IHIHHHIIHI IHHI HHI IHIHHH IHHIHHH Il IHHI
P08f-03 Submittals - ICU Doors 25 0 04-Jan-21 A | 22-Oct-20 -47  11-Jan-21 A | 25-Nov-20 -27 ICU Dbors
PO-03x1 Re-Submit - ICU Doors 10 0 15-Mar-21A 19-Apr-21 A "-’S’iibﬁ'ﬁt’-’lCU’DLééréf"f ””””””””””””””””””””””””””””
P08f-04 Review & Approval - ICU Doors 35 0 12-Jan-21 A | 30-Nov-20 -28 12-Mar-21 A | 29-Dec-20 -50 v &;Approyal;- IGU DO:O"S§ o
PO8f-04x1 Re-Review & Approval - ICU Doors 15 0/ 19-Apr-21 A 23-Apr-21 A e-Review & Apptoval -/ICU Doors
P08f-05 Fabrication ICU Doors 30 46/ 26-Apr-21 A | 30-Dec-20 -81 30-Aug-21 | 26-Feb-21 -129 173-_—_l pabr,cat,on |CU Doqrs
P08f-06 Delivery ICU Doors 0 0 11-Apr-22 22-Apr-22 9 9 21 1 - 1 3 Dehvery ICU Doors Lo
Smoke & Fire Doors 279 130 20-Nov-20A 02-Sep-20 -56 03-Jan-22  02-Dec-21 -20 97 _V 03 Jan 22 Smoke & F're DOOfS
P08g-01 Owner Award Recommendation - Smoke & Fire Doors 5 0 20-Nov-20A | 02-Sep-20 -56 08-Dec-20 A | 09-Sep-20 -61 ecommendatlon Smoke & Flre Doors
P08g-02 Award / Execute Subcontract - Smoke & Fire Doors 10 0 09-Dec-20A | 10-Sep-20 -62 | 14-Jan-21 A | 23-Sep-20 -75 CUte Subcontract Smoke & F..»e DOors
P08g-03 Submittals - Smoke & Fire Doors 20 0 09-Dec-20A | 24-Sep-20 -52| 22-Dec-20A | 21-Oct-20 -41 UOKe & F|re Doors o
P08g-04 Review & Approval - Smoke & Fire Doors 0 0 23-Dec-20A | 22-Oct-20 -42 01-Feb-21 A | 18-Nov-20 -46 ApproVaI 2 SthoKe & Fife Dodrs |
P08g-05 Fabrication Smoke & Fire Doors 60 46 25-Mar-21A | 19-Nov-20 -84 30-Aug-21 19-Feb-21 134, 181 "-J":I”i:;k;;.’cgt.};r] ’S’f,&gﬁé’éﬁ{é Doors ”””””””””””””
P08g-06 Delivery Smoke & Fire Doors 0 03-Jan-22 02-Dec-21 Lo

Division 09 - Finishes

Ceramic Tile
P09b-01
P09b-02
P09b-03
P09b-04
P09b-05
P09b-06

Owner Award Recommendation - Ceramic Tile
Award / Execute Subcontract - Ceramic Tile
Submittals - Ceramic Tile

Review & Approval - Ceramic Tile

Fabrication Ceramic Tile

Delivery Ceramic Tile

Resinous Flooring

P09c-01
P09c-02
P09c-03
P09c-04
P09c-05
P09c-06
Terrazzo Flooring
P09d-01
P09d-02
P09d-03
P09d-04
P09d-05
P09d-06
Resilient Flooring
P09g-01
P09g-02
P09g-03
P09g-04
P09g-05
P09g-06
Acoustical Panels
P09h-01
P09h-02
P09h-03
P09h-04

Owner Award Recommendation - Resinous Flooring
Award / Execute Subcontract - Resinous Flooring
Submittals - Resinous Flooring

Review & Approval - Resinous Flooring

Fabrication Resinous Flooring

Delivery Resinous Flooring

Owner Award Recommendation - Terrazzo
Award / Execute Subcontract - Terrazzo
Submittals - Terrazzo
Review & Approval - Terrazzo
Fabrication Terrazzo
Delivery Terrazzo
& Base
Owner Award Recommendation - Resilient Flooring & Base
Award / Execute Subcontract - Resilient Flooring & Base
Submittals - Resilient Flooring & Base
Review & Approval - Resilient Flooring & Base
Fabrication Resilient Flooring & Base
Delivery Resilient Flooring & Base

Owner Award Recommendation - Acoustical Panels
Award / Execute Subcontract - Acoustical Panels
Submittals - Acoustical Panels

Review & Approval - Acoustical Panels

280

15
20
30
15

362

10
30
30
20

277

10
25
20
15

325

10

10
20

46

151

20-Nov-20 A
20-Nov-20 A
15-Jan-21 A
03-May-21 A
05-May-21 A
25-May-21 A
21-Jan-22

20-Nov-20 A
20-Nov-20 A

0| 21-Dec-20A
0 03-May-21 A

46

179

30

30

20

148

05-May-21 A
25-May-21 A
02-Feb-22
20-Nov-20 A
20-Nov-20 A
21-Dec-20A
03-Sep-21*
18-Oct-21
01-Dec-21
23-May-22
20-Nov-20 A

0 20-Nov-20A
0 15-Jan-21A
0 03-Mar-21 A
0 07-Apr-21 A

46

202

o O o o

05-May-21 A
28-Jan-22

18-Dec-20 A
18-Dec-20 A
19-Jan-21 A
04-Jan-21 A
19-Jan-21 A

01-Oct-20
01-Oct-20
08-Oct-20
29-Oct-20
07-Dec-20
07-Jan-21
21-Dec-21
01-Oct-20
01-Oct-20
08-Oct-20
29-Oct-20
30-Nov-20
30-Dec-20
04-Jan-22
24-Sep-20
24-Sep-20
01-Oct-20
15-Oct-20
30-Nov-20
30-Dec-20
25-Apr-22
01-Oct-20
01-Oct-20
08-Oct-20
22-Oct-20
30-Nov-20
30-Dec-20
29-Dec-21
08-Oct-20
08-Oct-20
15-Oct-20
29-Oct-20
05-Nov-20

-36
-66
-126
-103
-97
-20
-36
-36
-50
-126
-108
-102

-223
-223
-233

6 21-Jan-22
18-Dec-20 A
05-Feb-21 A
04-May-21
24-May-21
30-Aug-21

02-Feb-22
18-Dec-20 A
14-Jan-21 A
04-May-21
24-May-21
30-Aug-21

23-May-22
18-Dec-20 A
14-Jan-21 A
15-Oct-21
30-Nov-21
29-Dec-21

28-Jan-22
18-Dec-20 A
05-Feb-21 A
06-Apr-21 A
04-May-21
30-Aug-21

15-Apr-22

18-Dec-20 A
25-Jan-21 A
18-Jan-21 A
03-Feb-21 A

21-Dec-21
07-Oct-20
28-Oct-20
04-Dec-20
06-Jan-21
28-Jan-21

04-Jan-22
07-Oct-20
28-Oct-20
25-Nov-20
29-Dec-20
21-Jan-21

25-Apr-22
30-Sep-20
14-Oct-20
25-Nov-20
29-Dec-20
28-Jan-21

29-Dec-21
07-Oct-20
21-Oct-20
25-Nov-20
29-Dec-20
21-Jan-21

05-May-22
14-Oct-20
28-Oct-20
04-Nov-20
04-Dec-20

201Vov-20 A | 24-52-20 zs Vay 22 | 05Ny 22 -w

-49
-65
-102
-97
-150
-20
-20

-50
-108
-102
-155
-20
-20
-54
-60
-223
-233
-233
-20
-20
-49
-71
-88
-88
-155

8 Dellvery Smoke& Fure Doors P
— ‘23 May-22 D|\/|S|0n 09-‘F|n|

21 Jan 22 Ceramlc Tle

xecute Subcontract Ceramlc T(Ie

3ubm|tta|3w Geram|c 'I'Ie A
; Rtev@w &Approval - Cerantic 1"i|el A
7o Fabrlcatlon CeramicTie | | | | | | | | |
73l 3 DeliveryCéramic Tlel | | | | | ||
141 . 02 Feb 22 Resmous FIoorlng Do
%ecommendatlon Resmous FIoorlng B
tute Subcontract - Resinous! Floornjg R
;Jubmlttals Resmous Floorlng o
246 -:l Fabr|cat|on Resmous Floorlng f f f f !
141 1 1 1 1 1 1

8 Dellvery Resmous Floormg
117 ‘

23 May-22 Terraizo FIobrmc

jtec‘om‘rnehdaitior‘t Ter‘razio‘
cuteSubcontract Terrazztot e

1oL :I Subm|ttals Terrazzo o
"o oo = Revrew &Approval - Terrazzo
10/ I:I: Fabr|cat|on Terrazzo o

LN (A P 1 8 Dellvery‘TerraZZO‘
68 M 28 Jan-22, Résment Flooring & Base

%ecommendatlon Resment FIoormg&Base‘ I A
xecute Subcontract Resrllent Floorlng&Base !

mlttals Ftesment FIootmg&BaSef o 1

: eV|ew &Approval + Resnlent Floorlng & Base Cor
Fabrlcatloh Résﬂient FId)orlhg & Basé A

68| b 3 Delivery Resilient Floorlng &Base |
14“ 15+Apr 22 Acousncal Panels
%ecommendatlon Pcdustlcal Panels :

ecute $ubcontract Acousncal Panels

Acoust|cal Panéls

Approval + Acoustical Pangls!

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

T T
[ B e
| |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar 1 Remaining Work
EE Actual Work

I Critical Remaining...

Page 16 of 54

f==1
SKANSKA 4M




Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25 Grady - Monthly Report Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J| A S (0] N D J F M A M J J A S O N D J F I
_ pur] B Fery Stant | Proket e rimsh Prole al IIII HHIIIIHH HHIHHI IIIIHHHIIIH IHHIHHI HHHHH HHHHHII Il IIIIII
P0O9h-05 Fabrication Acoustical Panels 30 113 25-Mar-21 A | 07-Dec-20 -74 | 06-Dec-21 | 11-Dec-20 -247 103 — Fabr|cat|oh Acoustlcal Panels |
P09h-06 Delivery Acoustical Panels 0 0 15-Apr-22 05-May-22 14 14 14 1 o 3 DellveryAcousncaI‘ Pénels
Painting 140 16 20-Nov-20A 08-Oct-20 -31 20-Juk21  15-Jul-21 -3 9""' 20 Jul 21 Palntlng | |
P09i-01 Owner Award Recommendation - Paint 5 0 20-Nov-20A | 08-Oct-20 -31 16-Feb-21 A | 14-Oct-20 -82 ward Recbmmehdatlon Palnt
P09I-02 Award / Execute Subcontract - Paint 10/ 0 16-Feb-21A  15-Oct-20 82 16-Feb-21A  28-Oct-20 72 Execute Subcontract - pa.m A
P09i-03 Submittals - Paint 20 0 15-Feb-21A | 29-Oct-20 71 11-Mar-21 A | 25-Nov-20 -69 tta|$ pamt 3 L : -
P09i-04 Review & Approval - Paint 20 6/ 12-Mar-21 A | 30-Nov-20 -70 02-Jul-21 29-Dec-20 -130 9 -] Rewew &Approval - Palnt
P09i-05 Fabrication Paint 10/ 10| 06-Jul-21 30-Dec-20 -130 19-Jul-21 | 13-Jan-21 -130 9§ o Fabrlcatlon pa.nt :
P09i-06 Delivery Paint 0 20-Jul-21 15-Jul-21
Toilet Paritions & Accessories 245 122 20-Nov-20A 15-Oct-20 -26 20-Dec-21  08-Feb-22 S B S
P10c-01 Owner Award Recommendation - Toilet Partition & Accessories 5 0 20-Nov-20A | 15-Oct-20 -26  08-Dec-20A | 21-Oct-20 -31 ecommendanon Tp||et Partmon &Accessones } |
P10c-02 Award / Execute Subcontract - Toilet Partition & Accessories 10 0 09-Dec-20A | 22-Oct-20 -32 01-Feb-21 A 04-Nov-20 -57 kecute Subcontract T0|Iet Partmon & Accessonés
P10c-03 Submittals - Toilet Parttion & Accessories 30 30| 25-Jun-21* | 05-Nov-20 -159 | 06-Aug-21 | 18-Dec-20 -159 soi I:I Submittals - Toilet Partiion & Accessories | |« | |
P10c-04 Review & Approval - Toilet Partition & Accessories 20 20| 09-Aug-21 21-Dec-20 -159 03-Sep-21 21-Jan-21 -159 80 DRewew&ApprovalTolletParntlon&Accessores 777777
P10c-05 Fabrication Toiet Partiion & Accessories 60 60 07-Sep-21  22-Jan-21 -159 01-Dec-21 | 16-Apr-21 -158 80| 3 I:l Fabrlcatloh Toiet pammn & Accessm.es I !
P10c-06 Delivery Toilet Partiton & Accessories 0 0/ 20-Dec-21 08-Feb-22 33 33 68 3 Delivery Toilet Partition &Acpegsones o
Signage 358 100 31-Dec-20A 15-Oct-20 -51 02-Jun-22  04-Nov-21 -143 63———‘-—~——V 02-Jun:22 Slgnage
P10d-01 Owner Award Recommendation - Signage 5 0/ 04-Jan-21A | 15-Oct-20 -52 14-Jan-21 A | 21-Oct-20 -55 aﬁecémﬁwehdaiioﬁ S‘ignlagé b : b o
P10d-02 Award / Execute Subcontract - Signage 10 0 31-Dec-20A | 22-Oct-20 -46 19-Jan-21 A | 04-Nov-20 -47 ucute Subcontract ‘Slgnage |
P10d-03 Submittals - Signage 30 30 10-Jan-22* | 05-Nov-20 -294 22-Feb-22 | 18-Dec-20 -294 63l 1 3 Submlttals s.gnage oo
P10d-04 Review & Approval - Signage 20 20 23-Feb-22 21-Dec-20 -294 22-Mar-22 | 21-Jan-21 -294 63 |:| Review &Approval - :Sigélagie
P10d-05 Fabrication Signage 50 50 23-Mar-22 | 22-Jan-21 -294 01-Jun-22  02-Apr-21 -293 63| . i 1 . | = Fabricatin s@,nggei
P10d-06 Delivery Signage 0 0 02-Jun-22 04-Nov-21 -143 -143 3 5 Delivery Signagel | | |
Wall Protection & Corner Guards 265 87 20-Nov-20A 22-Oct-20 -21 02-Feb-22  04-Jan-22 -20 65%770’2?55’2’2 Wal Protecition 8?*C’Efrhi’fr’@li
P10g-01 Owner Award Recommendation - WP & CG 5 0 20-Nov-20A | 22-Oct-20 -21 08-Dec-20 A | 28-Oct-20 -26 écommendaflon WP&CG T
P10g-02 Award / Execute Subcontract - WP & CG 10 0| 09-Dec-20A | 29-Oct-20 -27  09-Feb-21 A | 11-Nov-20 -57 xecute Subcontract Wp & CG‘
P10g-03 Submittals - WP & CG 25 25 27-Sep-21* | 12-Nov-20 -218 29-Oct-21  18-Dec-20 -218 67| | | | T3 Suomittals-WP&CG | | | | i i 1o
P10g-04 Review & Approval - WP & CG 20 20 01-Nov-21 | 21-Dec-20 -218|30-Nov-21 | 21-Jan-21 -218 67| 1 3 IZI Review & Approval ‘Wp &CG | 1
P10g-05 Fabrication WP & CG 40 40 01-Dec-21  22-Jan-21 218 28-Jan-22 | 19-Mar-21 217 67 |—_—|Fabr|ca1|onWP&CG
P10g-06 Delivery WP & CG 0 0 02-Feb-22  04-Jan-22 -20 -20 65 i1 . & DeliveyWP&CG | | | | | |
Wire Mesh Partition 9 0 31-Dec-20A 22-Oct-20 46 31-Dec-20A 28-Jan-22 271 Wire Mesh F’artltlon 3 A
P10h-01 Owner Award Recommendation - Wire Mesh Partition 0 0 31-Dec-20A | 22-Oct-20 -46 ' 31-Dec-20 A | 28-Oct-20 -41 wRecommendatlon Wire Megh i’ar:titio:n
P10h-02 Award / Execute Subcontract - Wire Mesh Partition 0 0 31-Dec-20A | 29-Oct-20 -41| 31-Dec-20 A | 11-Nov-20 -31 lite Subcontract W|re Mesh PartmOn oo
P10h-03 Submittals - Wire Mesh Partition 0 0 31-Dec-20A | 12-Nov-20 -31 31-Dec-20A 11-Dec-20 11 V|reMeShPartmon
P10h-04 Review & Approval - Wire Mesh Partition 0 0 31-Dec-20A | 14-Dec-20 -11 31-Dec-20A  13-Jan-21 9 nprovaI-ere Mesh Partmon T
P10h-05 Fabrication & Delivery Wire Mesh Partition 0 0|31-Dec-20A | 14-Jan-21 9| 31-Dec-20 A | 04-Feb-21 24 n & Dellvery ere Mesh Partltlor;
P10h-06 Fabrication & Delivery Wire Mesh Partition 0 0 31-Dec-20A | 28-Jan-22 271 271 Dehvery ere Mesh Partltlon A R R A
Photoluminescent Markings 374 166 14-Jan-21A  22-Oct-20 -55 08-Jul-22  09-Jun-22 -20 2—V 08 JU' 22,‘ Photdlum'ne<
P10i-01 Owner Award Recommendation - Photoluminescent Markings 5 0 14-Jan-21A  22-Oct-20 -55 21-Jan-21A | 28-Oct-20 55 ‘d F‘%eq‘ioirarﬁe‘naattloa7+}37f;£ptol;1r;1;|;|é;c:iei‘|:lt Ma}‘};[ng§;3p4 T
P10i-02 Award / Execute Subcontract - Photoluminescent Markings 10 0/ 22-Jan-21A | 29-Oct-20 -55 25-Jan-21 A | 11-Nov-20 -47 écute Subcohtract PHotqumlnescént Marklhgs
P10i-03 Submittals - Photoluminescent Markings 15 15/ 08-Nov-21* | 12-Nov-20 -248 | 30-Nov-21 | 04-Dec-20 -248 118} A |:| Submlttals Photolumlnescent Marklngs
P10i-04 Review & Approval - Photoluminescent Markings 20 20 01-Dec-21 | 07-Dec-20 -248 29-Dec-21 | 06-Jan-21 248 118 C 1 O Reviews Approva| - Photoluminescent MarF
P10i-05 Fabrication Photoluminescent Markings 15 15| 30-Dec-21 07-Jan-21 -248 21-Jan-22 | 28-Jan-21 -248 18 ¢+ ¢+ ¢ O Faprication: phmomminesCem Markings !
P10i-06 Delivery Photoluminescent Markings 0 0 08-Jul-22 09-Jun-22 -20 -20 2| 3 DeI(very Photolumlnesce
Cubicle Curtain Track 340 207 20-Nov-20A  29-Oct-20 -16 06-May-22  21-Apr-22 -11 17——-—-—-V 06-May-22, Cubicle Curtain Tr:
P10j-01 Owner Award Recommendation - Cubicle Curtain Track 5 0 20-Nov-20A | 29-Oct-20 -16 08-Dec-20 A 04-Nov-20 -21 ecommendanon Qub|p|e Curtaln Track ;
mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 17 of 54 ﬂ:
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce - BL| Finish B!_ .Project Early Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ bur| v Fery Stant | Proket e Finsh Pl el IHII 1 HHHIIIHI IIHIIIHI IHHHIHIHH IHIIIHHI IHIHHH IHHIHHH Il IHIH
P10j-02 Award / Execute Subcontract - Cubicle Curtain Track 0 0 15-Jan-21 A | 05-Nov-20 -46| 15-Jan-21 A | 18-Nov-20 -36 bute SUboontract - Cub|cle Gurtaln Track ‘ 1
P10j-03 Submittals - Cubicle Curtain Track 20 20 12-Jul-21* 19-Nov-20 -159 | 06-Aug-21 18-Dec-20 -159 154 | |:| Submittals - Cubicle Curtain Track | !
P10j-04 Review & Approval - Cubicle Curtain Track 20 20 09-Aug-21 21-Dec-20 -159 03-Sep-21 | 21-Jan-21 -159 154 |:| h’e;;lev\;gxp’r;ro’val éub]izle Curteiunr:rirgc’l;
P10j-05 Fabrication Cubicle Curtain Track 30 30 07-Sep-21 | 22-Jan-21 -159 18-Oct-21 | 05-Mar-21 -158 154 3 . Fabrlcat|0n Cublcle Curtain Track | | @ | |
P10j-06 Delivery Cubicle Curtain Track 0| 06-May-22 21-Apr-22 ‘ | ! g Delwery Oub|p|e Curtafn Track
Division 11 - Equipmen —w 00-Vlat-22, Do 1 - Equpment
Loading Dock Equipment 13-Nov-20A  10-Sep-20 13-Nov-20 A 16-Sep-20 |
P11c-01 Owner Award Recommendation - Loading Dock Equipment (Scope of Work Rem 5 0 13-Nov-20A | 10-Sep-20 -46 ' 13-Nov-20 A | 16-Sep-20 -41 ommendahonLoadlng Dock Equ|pment (Scopeof Work Removed)
Detention Equipment Specialties 304 175 20-Nov-20A 01-Oct-20 -36 09-Mar-22  08-Feb-22 20 121 _V 09-Mat-22, Detenﬂoﬂ Equipment Spe
P11f-01 Owner Award Recommendation - Detention Equipment Specialties 5 0 20-Nov-20A | 01-Oct-20 -36| 29-Jan-21 A | 07-Oct-20 -76 ard Recommendat@n Detennon Equment SPQC|a|t|e$
P11f-02 CO to Anning-Johnson - Detention Equipment Specialties 10 0 21-Jan-21 A | 08-Oct-20 -69| 22-Feb-21 A | 21-Oct-20 -81 hnmg Johhsdn Detennon Eprment Spemaltles
P11f-03 Submittals - Detention Equipment Specialties 20 0 03-May-21 A | 22-Oct-20 -131 14-Jun-21 A | 18-Nov-20 -141 - 'Submittals - Detention: Equment Spemaltles !
P11f-04 Review & Approval - Detention Equipment Specialties 20 0 15-Jun-21A  19-Nov-20 -141 24-Jun-21A | 18-Dec-20 -129 "’l"’}q’é{,’.é\}v’ 3 A},’F;(c;\}éfbé}é},}.&{ ’Egg.’.{;,;;e’,;{ égéé@{.ég TTTTTTTTTTT
P11£-05 Fabrication Detention Equipment Specialties 31 31 25-Jun-21 | 21-Dec-20 -129| 09-Aug-21 | 04-Feb-21 -130. 265 3 I:I Fabncandn Detenmn Equ.pmem Speciames P 3 3
P11f-06 Delivery Detention Equipment Specialties 0 09-Mar-22 08-Feb-22 -20 121 oo 3 Delivery Detentlon EqU|pﬁent Specid
Window Treatment _za TR T I 31-May:22, Window Treatr
’W Owner Award Recommendation - Window Treatments (CO to Anning Johnson) 15-Jan-21 A | 08-Oct-20 -66 15-Jan-21 A | 14-Oct-20 d Recommendatlon Wlndow Trea’[ments (QOto Annlng Johnson)
‘ P12a-02 Award / Execute Subcontract - Window Treatments 0 0/15-Jan-21 A | 15-Oct-20 -61 15-Jan-21 A | 28-Oct-20 -51 cute Sat;;c;ntragnt W|ndow fre:;;tﬁgﬁtg 7 1 1 | ‘7
| P12a-03 Submittals - Window Treatments 30 30 15-Nov-21* | 29-Oct-20 -263 29-Dec-21  11-Dec-20 -263 a8 I:I‘ Submittals - Window Treatments | | |
‘ P12a-04 Review & Approval - Window Treatments 20 20 30-Dec-21 14-Dec-20 -263 28-Jan-22 | 13-Jan-21 -263 48 |:| Revlew & Approval ‘Wlndqw Treétrﬁeni<
| P12a-05 Fabrication Window Treatments 50 50 31-Jan-22 | 14-Jan-21 -263 11—Apr—22 26-Mar-21 -262 8| o = Fabricatian Window Treatments
‘ P12a-06 Delivery Window Treatments 0 31-May-22 20-Jun-22 5 Dehvery Wlndow Treatment
RF Shielding 20 Nov-20 A 17 Sep-20 -46 31 -Aug-21 13 Aug-21 -12 - — 3"1’AUQF?T’RF’STH"GH'HQ’
P13a-01 Owner Award Recommendation - RF Shielding 0/ 20-Nov-20A | 17-Sep-20 -46 15-Jan-21 A | 23-Sep-20 d Recbmmehdatlon RF Shleldlhg
‘ P13a-02 Award / Execute Subcontract - RF Shielding 10 0| 18-dan-21 A | 24-Sep-20 -77 10-Feb-21 A 07-Oct-20 -83 ,xequte Subcpntract RF Sh|eld|ng ‘
\ P13a-03 Submittals - RF Shielding 20 0 26-Apr-21A | 08-Oct-20 -136| 30-Apr-21 A | 04-Nov-20 -121 >ubm|ttals RF Sh.e|dmg .
 Pi3a04 Review & Approval - RF Shielding 20 16 03-May-21A  05-Nov-20 121 19-Jul21  04-Dec-20 155 2/ peyiew & Approval- RF Shieiding | | | . | | | |
- P13a05 Fabrication RF Shielding 30 30 20-Juk21  07-Dec-20 -155 30-Aug-21  21-Jan-21 -155 2 ﬁ"ﬁ"i:;g{.’cgt.};r]’pii:"s}{.’eia.ﬁg
\ P13a-06 Delivery RF Shielding 0/31-Aug-21 | 13-Aug-21 -12 -12 2 3 De||very RF Shielding | | | |
Pneumatic Tube System !-_ﬂl_" 19-Aug-21, Pneumatic Tube System 1 1
’W Owner Award Recommendation - Pneumatic Tube 0 09-Mar-20 A 0 06-Apr-20A tic Tube | | : : : :
‘ P14a-01x Owner Award Recommendation - Pneumatic Tube - Revised 5 0 09-Apr-20 A 0 05-Jun-20A 0 neumanc Tube 'Revised ! e
‘ P14a-02 Award / Execute Subcontract - Pneumatic Tube 10 0 16-Jun-20A 0 06-Jul-20 A 0 neumatlc Tube
| P14a-03 Submittals - Pneumatic Tube 30 0 01-Mar-21A | 22-Jul-20 -151 26-Apr-21 A 01-Sep-20 -161 ubrhittals ¢ Pneumanc Tube A
 Pl4a-04 Review & Approval - Pneumatic Tube 20 0 25-May-21A  02-Sep-20 182 22-Jun-21 A | 30-Sep-20 182 e ew & Approval - pnéumat.c Tube
| P14a-05 Fabrication Pneumatic Tube 40 38 23-Jun-21A | 01-Oct-20 -182 18-Aug-21 | 25-Nov-20 -182 6| I:I Fdbrication Pnéumatic Tube | | | | | | | |
‘ P14a-06 Delivery Pneumatic Tube 0 0 19-Aug-21 20-Aug-21 1 1 6 3 Dellvery Pneumat": Tube P
~ MOCK-UPS 329 206 21-Dec-20A  12-Aug-20 0 20-Apr-22  18-Mar-21 275 {1Q [—— " 20-Apr- 22 MOCKUPS

Exterior Wall

Concrete

MU-03x3 Install - Mock-Up - Concrete Pour (Ftgs/Pad)

P05a-03
P05a-06
P05a-09
P05a-12

MU-05b Erection - Mock-Up - Steel

Submittals - Mock Up Shop Drawings
Review & Approval - Mock-Up
Fabrication - Mock-Up

Delivery - Mock-Up

0

21-May-21 A

07-Jun-21 A

InstaIITMocK Up Cohcrete PoUr (ths/Pad)
14Jun21AStee| R T

S e T e T R S T S e L Nt St At il s At R e Rt Rt ittt il et At Sl At Bt

0
0
0
0
0

11-Jun-21 A | 29-Oct-20
21-Jan-21 A | 12-Aug-20
08-Mar-21 A | 10-Sep-20
23-Apr-21 A | 08-Oct-20

29-Oct-20

-154
-109
-121
-135
-155

14-Jun-21 A | 04-Nov-20
05-Mar-21 A | 09-Sep-20
22-Apr-21 A | 07-Oct-20
10-Jun-21 A 28-Oct-20
11-Jun-21 A

:als: - Moc:k Up $hop D:ravylngs
eview & Approval - Mock-Up;

‘ Fabrlcatlon Mock Up ‘
8 Dehvery ' Mock- Up

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar 1 Remaining Work
EE Actual Work I Critical Remaining...
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID

CFMF

MU-08b Set HM Frame (Original Activity, No Frame Shown on MU Plan)

| MU-09a
| MU-09ax1
| MU-09ax2
| MU-09ax3
| MU-09ax4
Waterpro ofing

' Activity Name

Install - Mock-Up - Exterior Framing & Sheathing
Submittals - Mock-Up Shop Drawings - CFMF

Review & Approval - Mock-Up Shop Drawings - CFMF
Fabrication - Mock-Up - CFMF

Delivery - Mock-Up - CFMF

MU-07a-1 Install - Mock-Up - Air Barrier

| MU-07a-2
| MU-07ax1
| MU-07ax2
| MU-07ax3
| MU-07ax4
DAFS (Stucco)

Install - Mock-Up - Misc. Joint Sealant
Submittals - Mock-Up Submittals - Waterproofing

Review & Approval - Mock-Up Shop Drawings - Waterproofing

Fabrication - Mock-Up - Waterproofing
Delivery - Mock-Up - Waterproofing

MU-07fx1 Submittals - Mock-Up Shop Drawings - DAFS

| MU-07fx2
| MU-07fx3
| MU-07fx4
| MU-07fx5
Masonry

MU-04a Install - Mock-Up - Masonry

| MU-04ax1

| MU-04ax2

| P04a-08

| P04a-10
Metal Panels

Review & Approval - Mock-Up Shop Drawings - DAFS
Fabrication - Mock-Up - DAFS

Delivery - Mock-Up - DAFS

Install - Mock-Up - DAFS

Submittals - Mock-Up Shop Drawings - Masonry

Review & Approval - Mock-Up Shop Drawings - Masonry
Fabricate - Mock-Up - Masonry

Deliver - Mock-Up - Masonry

MU-07c-2 Install - Mock-Up - Metal Panel

| P07c-03
| P07c-05
| P07c-07
| PO7c-08
Glazing

Submittals - Mock-Up Shop Drawings - Metal Panel

Review & Approval - Mock-Up Shop Drawings - Metal Panel
Fabrication - Mock-Up - Metal Panel

Delivery - Mock-Up - Metal Panel

MU-08d Install - Mock-Up - Curtainwall

| MU-08dx1
| MU-08dx2
| MU-08dx3
| PO7c-17x
| PO7c-17x1
| PO7c-19x

Testing & Review

Submittals - Mock-Up Shop Drawings - Curtainwall
Re-Submittals - Mock-Up Shop Drawings - Curtainwall
Fabrication - Mock-Up - Curtainwall

Review & Approval - Mock-Up Shop Drawings - Curtainwall

Re-Review & Approval - Mock-Up Shop Drawings - Curtainwall

Delivery - Mock-Up - Curtainwall

MU-01x Testing & Review

Interior Rooms

Exam Room #GXXX

IMU-GL-1000 Rough-ins

IMU-GL-1001
IMU-GL-1002

Finishes
Owner & Architect Review @ 50%

10

' Orig' Rem| Start

BL Project
Early Start

0/ 09-Jun-21 A | 30-Nov-20
6 14-Jun-21 A | 30-Nov-20
0| 11-Feb-21 A
0 05-Mar-21 A
0 23-Apr-21 A
14-Jun-21 A

IBL ProjectEarly |
Finish

Variance - BL| Finish
Project Start

-132| 09-Jun-21 A | 30-Nov-20
-135/| 02-Jul-21 04-Dec-20
04-Mar-21 A
22-Apr-21 A
11-Jun-21 A

Variance - BL|

Project Finish

J|JASON|DJFMAMJJASOND

JF|

IIHH III Il HI IHHIHHIIIH IHIIIIIHI IHHIHH IHHIHHH

I IHHI

u AN
i i

Set HM Frame (Ongmal Actmty, No Frame Shown on MU

37] .j InstaII - Mock -Up - Exterlor Framlng & Sheathlng

fals: - Mock Up Shop Drawmgs CEMF | !
ewew &Approval - Mock Up Shop Drawmgs CFMF ;
I Fabncahdn MOck Up CFMF

Dellvery . Mock- Up CFMF !

b 0700020 | 51 2821 | ozFabe -r—' 28421, Watorrootng

15
15
15

15
15
0

22| 3 DeINery Mock Up DAFS

10( H IhstaII-Mook Up - Air Barrier,

25 I] InstaII—Mock Up'- Misc. Jo|nt Sealant !

als;- Mock-Up Submittals - Waterpi’ooflng
evuew &Approval - Mock Up Shop Drawmgs Waterproofmg
l Fabrlcatlon Mock Up Waterproofng !

8 Delivery ‘Mock Up‘ Waterproo‘ﬁngl
g2- Aug 21, DAF$ $tucco) b

ISubmlttaIs Mock Up Shop DranQs DAFS 1 3 L

22 -] Rewew &ApprovaI-Mock Up Shop Drawmgs DAFS
22} I:I Fabrlcatlon Mock Up DAFS o

ool [i InstaII—Mock Up DAFS
115, Jul 21 Masonry

21Jan2“\ 12:Nov-20 | -44[15-Jui21 _[26-Jan-21 -‘ ‘ .

20
15
39

16-Jun-21 A | 07-Dec-20 -132| 02-Jul-21 09-Dec-20
5 22-Jul-21 27-Jan-21 -124 28-Jul-21 02-Feb-21
0 22-Feb-21A 04-Mar-21 A
0 05-Mar-21 A 22-Apr-21 A
0 23-Apr-21 A 07-Jun-21 A
0 08-Jun-21 A
!_———-l—'
0 23-Apr-21 A 02-Jun-21 A
6 03-Jun-21 A 02-Jul-21
15| 06-Jul-21 26-Jul-21
0 27-Jul-21
5 27-Jul-21 02-Aug-21
¥*8 06-Jul-21 14-Jan-21 -120 15-Juk-21  26-Jan-21
0 21-Jan-21A 04-Mar-21 A
0 05-Mar-21 A 22-Apr-21 A
0 03-May-21 A | 12-Nov-20 -116 24-May-21 13-Jan-21
14-Jan-21 -114  25-Jun-21

20
20
39

65
15
10

10 03—May—21A 14-Dec-20 -96 09-Jul-21 12-Mar-21
15-Mar-21 -91 21-Jul-21
-r—
16-Jul-21 10-Dec-20 -150| 21-Jul-21 15-Dec-20 !
0 21-Dec-20A 20-Jan-21 A
0| 15-Feb-21 A 22-Apr-21 A
14 22-Feb-21 A 15-Jul-21
0| 21-dan-21A 12-Feb-21 A
0 01-Apr-21 A 14-Apr-21 A
16-Jul-21

5 22-Jul-21 15-Mar-21
0 08-Feb-21 A | 01-Oct-20
0/ 05-Mar-21 A | 29-Oct-20

-91 28-Jul-21 18-Mar-21
-86 04-Mar-21 A 28-Oct-20
-85 22-Apr-21 A | 25-Nov-20

-91
-114

-84
-100
-83

29| 0 ‘instali- Mock-Up - ‘Ma‘tsohry‘ b
als:- Mock- Up Shop Drawmgs Masonry j j oo
ewew &Approval - Mock Up ShOp DraWMgs MasOnry

Fabrlpate Mock Up Masonry }

35 gDellverTMock Up - MaSonry T

I] InstaII - Mock Up Metal Panel b
tals‘ Mock Up Shop Drawmgs Metal Panel‘
eview &Approval - Mock Up Shop Drawmgs Metal Panei

3 Dehvery Mock- Up Metal Panel
21 JuI 21 Glazmg !

ok InstaII—Mock Up CUrtamwaII
Mock Up Shop Drawmga Curtamwa]l
e Submlttals Mock Up Shop Di'angs Cui’ta|hwa||
] Fabncanon - Mock:Up - Curtainwall f f .
Approval Mock Up Shop Drawmgs Curtalnwall B

‘—Rewew &ApprOval - Mock—Up Sh0p Drangs 1 Cprtelzinvsf/alli

3 Dellvery Mock Up Curtamwall

10 03-Aug-21

16-Aug-21

119

I S 73 Y A T
-————

EI Testlng & Rewew

— 23 Nov 21 E><am Rdom #GXXX

40| 27-Jul-21
40| 29-Sep-21
0

21-Sep-21
23-Nov-21
21-Sep-21

33-3 Fabncanon ‘Mock—Up Metal Panel o Lo

PH n)

w 20 Apr 22 Intenon Rooms !

124 1 —3 Rough ins
197 77777777777 Fiﬁlfsh’eé”"”f”‘ ””””””””””””””””
197, | 8 Owner & Architect Review @ 50%

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar 1 Remaining Work
EE Actual Work

I Critical Remaining...
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variarnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ our] Bwr Fery Stant | Proket imsh Prole al IHII 1 HHHIIIHI HHIHHI IHHIHHIIHI IHHIHHI IHIHHH IHHIHHH Il IHHI
‘ IMU-GL-1003 Owner 14-day Notification 0 0 22-Jul-21 127 3 OWner 14- day Not|f|cat|on : :
‘ IMU-GL-1004 Conditioning of Mock-Up Room 5 5| 22-Sep-21 28-Sep-21 197 ﬂ} Oondmonlng Qf MDCK Up Room ‘
Operation #5XXX RS T N ] T 204912 Operakn 1900
IMU-L50-1000 Rough-ins ——60 20-Oct-21 18-Jan-22 19| ! I:I ‘Rough-ins & |
 IMU-L50-1001 Finishes 60 60 26-Jan-22 20-Apr-22 19|, ‘ I:I Flnlshes
| IMU-L50-1002 Owner 14-day Notification 0 0 06-Oct21* 119} g Owner 14:ddy Not|f|cat|on ‘ I
‘ IMU-L50-1003 Owner & Architect Review @ 50% 0 0 18-Jan-22 119 ! 3 Owner & Architect Review @ 50%,
| IMU-L50-1004 Conditioning of Mock-Up Room 5 5 19-Jan-22 25-Jan-22 19/ . 0} Conditioning of Mock-Up Room

IMU-L6-1001
IMU-L6-1002
IMU-L6-1003
IMU-L6-1004

Procedure Room #6XXX

IMU-L6-1000 Rough-ins

|

|

|

| |
SPECIAL INSPECTIONS

Finishes
Owner 14-day Notification

Owner & Architect Review @ 50%
Conditioning of Mock-Up Room

Reinforcing Steel Placement

SI-RS-01 Pre-Installation Meeting

| SI-RS-02

1st In Place Inspection

Cast-in-Place & Post Tensioned Concrete Work

SI-CIP-01 Pre-Installation Meeting

| SI-CIP-02

1st In Place Inspection

Welding of Reinforcing Steel

SI-RS-10 Pre-Installation Meeting

| SI-RS-11
Concrete Embeds

1st In Place Inspection

SI-EM-01 Pre-Installation Meeting

| SI-EM-02
High-Strength Bolting

1st In Place Inspection

SI-HSB-01 Pre-Installation Meeting

| SI-HSB-02

1st In Place Inspection

Welding of Structural Steel

SI-SS-01 Pre-Installation Meeting

| SI-SS-02
Compacted Earth Fill

1st In Place Inspection

SI-CE-01 Pre-Installation Meeting

| SI-CE-02
Pile Foundations

1st In Place Inspection

SI-PI-01 Pre-Installation Meeting

| SI-PI-02

1st In Place Inspection

Cold-Formed Metal Framing

SI-MF-01 Pre-Installation Meeting

| SI-MF-02
~ CONSTRUCTION

1st In Place Inspection

Demolition & Geotech

A2480
A2490

A2470 Geotech Phase 1

Vital Statistics Building Hazmat Abatement
Demolition - Parking Deck (Vertical)

I I S A A 22 I I

65 65 10-Sep-21 13-Dec-21 103
70 70 21-Dec-21 01-Apr-22 103

0 0 29-Jul21* 123

0 0 13-Dec-21 103

5 5| 14-Dec-21 20-Dec-21 103 3
537 150 12-Dec-19A  22-Jul-20 0 02-Feb-22  21-Jan-22
-m—-l—_l-\
0 04-Mar-20 A 0 04-Mar-20 A

0 05-Jun-20A |

o ﬁ ””””””””””””””” 01 ’Ab’r’ 22, ’Prbbé’dtiré ’F{bb’rh’#é)(’)?
“I:IRoughlns““““‘

! |:| F|n|$hes
! 8 Owner 14 day Notrflcatlon o f 3 3
! 3 Owner &Arohltect Rewew @ 50%

N I]COnd‘ltlonlngofMdck Up Rdom 1 .
— — 02 Feb 22 SPECIAL INSPEOTIC)N$

m T T N N S —-r PR ol sk gt |
0| 15-Jul-20A | 22-Jul-20
0| 19-Nov-20A | 20-Oct-20

0| 04-Mar-20 A

1

-m—-

-—i

-m—-l—_l-;

0 12-Dec-19A

-m—-l—_l-i

0

1 0 12-Apr-21 A | 30-Nov-20 -91 | 28-Apr-21 A | 30-Nov-20 -103
0 0/ 28-Jun-21 18-May-21 -28 -28 13|
827 348 03-Dec-18 A 22-Jul-20 0 10-Nov-22 | 12-Dec-22
ﬂ_-_--i
21 0| 03-Dec-18 A 0| 26-Dec-18 A
60 0| 25-Mar-19A 0 23-May-19
20 0 08-Jul-19A 0 07-Aug-19A

0 04-Mar-20 A
0 17-Jun-20A

0 11-Nov-20 A | 08-Oct-20
0 02-Dec-20A | 13-Nov-20

1 26-Jul-21 22-Oct-20
0 02-Feb-22 21-Jan-22

1 26-Jul-21 22-Oct-20
0/ 30-Aug-21 19-Oct-21

0 12-Dec-19A
0 27-Mar-20A

0 10-Jan-20A
0 12-May-20 A

-189

-189

26-Jul-21

26-Jul-21

22-Oct-20

22-Oct-20

35

174

ctlon !

étlng
ecnoni‘

ncrete Embeds

# 02 Feb 22 ngh Strength Bolhng

: | Pre InstallanonMeetingr 1 1 1 oo

! 8 istin F’Iaqe Inspection:
H 30 Aug 21, Weldlng of Structural Steel

Pre |nstallat|on Meetrng
3 stlnF*IaceInspectlonw L A

re Installatloh Meermg ; ; ; ; ; ; ; L
3 1st In Place Inspectibn b : P
10-Noy-22

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar 1 Remaining Work
EE Actual Work I Critical Remaining...
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
Pur] B SR | s Finish Proeet L IIHI IH HHHIIIHI HHIHHI IHHIHHIIIH IHHIHHI IHHIHH IHHIHHH ll IHHI
| A2500 Demotion - Aldredge Building (Vertical) 14 0 05-Aug-19A 0 21-Aug-19A N T R A T S S N R A A N S T S
| A2510 Geotech Phase 2 25 0 07-Aug-19A 0 16-Sep-19A 0
| A2520 Demo SOG / Shallow Foundations 18 0 26-Sep-19A 0 14-Oct-19A 0
| A2760 Erosion Control 5 0 23-Sep-19A 0 27-Sep-19A 0 ! !
| A2770 Demo Retaining Wall 3 0 07-Oct-19A 0 14-Oct-19A 0
| A2780 Geotech Phase 3 - Preliminary Report 15 0 26-Sep-19A 0/ 08-Oct-19A 0 L ] D
| A2790 Geotech Phase 3 - Final Report 9 0 30-Sep-19A 0 10-Oct-19A 0 LD .
| ROW Demolition (Sidewalk & Trees) 11-Nov-19 A 21-Nov-19A 0 o 3 3
| SG-0991x2  Subdrainage Tie-in - East (7 - 15) ——m——m——— ast (7 15) o ‘ : :
| SG-0991x4 Subdrainage Tie-in - West 15 0 28-Sep-20A 28-Oct-20 A West | o : :
| SG-0991x6 Subdrainage- West 5 0 28-Sep-20A 28-Oct20A T R R
| UF-1000 Mobilize Equipment 2 0 18-Dec-19A 0 18-Dec-19A 0
| UF-1020 Install Dewatering System 12 0 16-Jan-20A 0 04-Feb-20 A 0
| UF-1050 Install H Piles 10 0 22-Jan-20A 0 10-Mar-20A 0
| UF-1050x Install H Piles (SE Corner) 5 0 08-Apr-20 A 0 09-Apr-20 A 0 e o
. UF-1060 Cut 50' Bench for Shoring Dril 8 0 15Jan-20A 0 21-Feb-20A 0 A
| UF-1070 Excavate & Install Lagging to Elev 996 8 0 30-Jan-20A 0 13-Mar-20A 0
| UF-1070x Excavate & Install Lagging to Elev 996 (SE Corner) 5 0 10-Apr-20 A 0 13-Apr-20A 0 E Corrier). | |
| UF-1090 Excavate & Install Lagging Below Elev 996 7 0 17-Feb-20A 0 20-Mar-20 A 0 | |
| UF-1090x Excavate & Install Lagging Below 996 (SE Corner) 5 0 13-Apr-20 A 0 13-Apr-20 A 0 Cérnér)
| UF-1100 Backfill to Elev 996 8 0| 20-Feb-20 A 0| 20-Mar-20 A 0 A R
| UF-1100x Backfill to Elev 996 (SE Corner) 5 0 14-Apr-20A 0 15-Apr-20 A 0 L o
| UF-1101 Blading for Proper Drainage 5 0 23-Dec-19A 0 31-Dec-19A 0 T P
| UF-102 Sawcut Road 1 0 07-Jan-20A 0 07-Jan-20A 0 L o
| UF-1103 Hydro Excavate @ A1 1 0 09-Jan-20 A 0 09-Jan-20 A 0 T o
. UF-1104 Site Dewatering 5 0 02-Jan-20A 0 08-Jan-20A 0
| UF-1110x Soil Remediation 0 20-Mar-20 A 10-Apr-20 A 0 L o
~ UF-1010  Close Jesse Hill # Gilmore Intersection 0 18-Jun-20A 18-Jun-20 A »ctidn A A o
| UF-1030 Close Gillmore to 1 Lane 13 0 17-Sep-20A | 22-Jul-20 -40 18—Sep—20A 07-Aug-20 -28 CL o
‘ UF-1040 Open Jesse Hill & Gillmore Intersection 0 0 -40 | 05-Oct-20 A | 07-Aug-20 -40 noreln’tersectlon
- UF-1120 Tie-in Dranage in Inters ecton 2 0 19-Jun-20A  22-Jul-20 0 19-Oct-20A  23-Jul-20 -60 bsecton | | 0 0 L oLoiobobooboioi o
\ UF-1140 Restore Drainage Tie-ins 2 0 02-Oct-20A | 06-Aug-20 -40 05-Oct-20 A | 07-Aug-20 -40 ins! 1o b
- UF-1150 Tie-in to Sewer #1 and Lay to ROW 1 0 09-Jan-20A 0 22-Feb-20 A 0 A .
| UF-1151 Tie-in to Sewer #2 and Lay to ROW 3 0 09-Jan-20 A 0 12-Feb-20 A . o
- UF-1160 Plate Sewer Tie-in #1 & #2 2 0 12-Feb-20A 0 22-Feb-20 A
| UF-1170 Install Water Taps & Vaults 4 0 07-Dec-20A  30-Oct-20 -24 10-Dec-20 A 04-Nov-20 -23 ps&\/auns T o
\ UF-1180 Install Drainage Line Z3 to South Basin 2 3 0 24-Aug-20A | 11-Aug-20 -9| 11-Dec-20 A | 13-Aug-20 -83 ‘L.ne 23 to south Basmz‘ oo P
 UF-1190 Drainage Z5 to Z7 2 0 09-Ju-20A 0 17-Juk20A 0 | o o
| UF-1200 Electrical Vault 15 0 14-Oct-19A | 24-Aug-20 216 20-Mar-21A | 14-Sep-20 -128 .ca| Vaun A Lo
 UF-1200¢1 Electrical Vault Concrete Walls 10 0 02-Nov-20A 13-Nov-20 A 1crete Walls 1T
| UF-1200x-2 Electrical Vault Masonry Walls 5 0 16-Nov-20A 04-Dec-20 A 1aSPHfYV\{a"§ N
\ UF-1200x-3 Electrical Vault Structural Steel 10 0/ 21-Jan-21A 25-Feb-21 A pl Vault Sttuctural Steel
| UF-1200x-4 Electrical Vault Elevated Slab 8 0 04-Mar-21A 20-Mar-21A ical Vault Elevated Slab
| UF-1210 South Basin 1 4 0 03-Aug-20A | 29-Jul-20 -3 05-Aug-20 A | 03-Aug-20 -1 ol
‘ UF-1211x South Basin 1 Waterproofing 7 0 07-Aug-20A | 31-Jul-20 -5/ 14-Aug-20 A | 10-Aug-20 Y

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

1 Remaining Work
I Critical Remaining...

———= Project Baseline Bar
EE Actual Work
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR || e Fimeh Proeet L IIHI IH IIHHIIIHI HHIHHI IHHIHHIIHI IHHIHHI IIIIHHH IHHIHHH ll IHHI
‘ UF-1212x South Basin 2 4 0 11-Aug-20A | 05-Aug-20 -4|15-Aug-20 A | 10-Aug-20 -4
‘ UF-1213x South Basin 2 Waterproofing 7 0/ 17-Aug-20A | 11-Aug-20 -4 25-Aug-20 A | 19-Aug-20 -3 .g P b
‘ UF-1220 Electrical Duct Bank (Main / Piedmont) GPC 66 0 28-Sep-20A | 08-Sep-20 -14 21-Jan-21 A | 10-Dec-20 -25 uct! Bank (Maln / Pledmont) GPG
‘ UF-1220x-01 Electrical Primary Duct Bank Inspection 5 0 05-Oct-20A | 11-Dec-20 47 09-Oct-20 A | 17-Dec-20 48 1ry Duct Bank InSpectlcm ; b o
‘ UF-1220x-02 Electrical Primary Duct Bank Backfill 5 0 12-Oct-20A | 18-Dec-20 47 16-Oct-20 A | 28-Dec-20 48 néry Duct Bank Backnu [
‘ UF-1220x-11 Electrical Secondary Duct Bank Installation (Power Secure) 15 0 21-Sep-20A | 21-Sep-20 0 12-Oct-20 A | 09-Oct-20 0 )uct Bank Installatlon (Power Secure)
‘ UF-1220x-12 Electrical Secondary Duct Bank Inspection 1 0/ 06-Oct-20A | 20-Oct-20 10 06-Oct-20 A | 20-Oct-20 1 Duct Bank Inspectlon ! A !
‘ UF-1220x-13 Electrical Secondary Duct Bank Concrete Encasement (Formerly Backfill) 2 0 07-Oct-20A | 21-Oct-20 10 26-Oct-20 A | 22-Oct-20 -1 Duct Bank Goncrete Encasement{Formerly Backﬂll) :
\ UF-1230 Fuel Oil Tank 20 0/ 10-Aug-20A | 11-Aug-20 1/ 13-Aug-20 A | 08-Sep-20 18 ! L !
| UF-1240 Grease Trap 5 0 05Oct-20A | 11-Aug-20 -38 04-Dec-20 A 17-Aug-20 75 e
\ UF-1250 North Basin 1,2 3 Installation 4 0 07-Sep-20A | 25-Aug-20 -9 16-Sep-20 A | 28-Aug-20 -11 tion :
 UF-1260 Tie Drainage to Basi 3 3 0 16-Sep-20A | 31-Aug-20 11 23-Sep-20A  02-Sep-20 13 o |
\ UF-1270 Drainage Z3 to Z5 3 0/ 02-Jul-20 A 0/ 08-Jul-20 A 0 A A
\ UF-1290 Sewer Installation 5 0/ 07-Dec-20A | 23-Oct-20 -29 18-Dec-20 A | 29-Oct-20 -33 T S A P
‘ UF-1290x1 Z2 Structure Pump Installation 5 0 25-May-21 A 01-Jun-21 A |22 E*{tiuéiuié’lfiuhﬁb’I*ris’fa’ll’e{tiéfq"T”T”:’”;”’T"T”?”“T 7777777
| UF-1295x1 Natural Gas Tie-In 10 10 19-Aug-21 01-Sep-21 1873 3 - O MawralGas Tie-ln 0000
 UF-1300 Water & Fire Main Instalaion 5 0 25May-21A  29-Jan-21 82 01-Jun-21 A | 04-Feb-21 82 | Water&ﬁre Mammstauauoﬁ o
- UF-138 North Basin 1,2 3 Waterproofing 6 0 11-Sep-20A  31-Aug-20 -8 16-Sep-20A  08-Sep-20 5 }mf.ng LD
\ UF-1382 GPC Stubout @ W.Core 0 24-Sep-20A | 19-Aug-20 5 08-Oct-20 A | 25-Aug-20 b !
Auger Cast Piles m 21-Apr-20 A _-— Jun-20 A _--} B
UF-1350 Mobilization - ACP 0 21-Apr-20 A 0 24-Apr-20 A 0 | ! o
‘ UF-1360 Install Test Files 3 0 27-Apr-20A 0 28-Apr-20A 0 e e P
| UF-1370 Cure Test Pies 5 0 29-Apr-20 A 0 04-May-20 0 A o
\ UF-1380 Perform Pile Load Testing 2 0 05-May-20 A 0 07-May-20 0 Do P
e 80 0 12-May-20A 0 25-Jun-20A 0
UF-1310 Auger Cast Piles - Drill 1 - Column Lines A-H 8-15 East 32 0 12-May-20 A 0 12-Jun-20A 0 Lines A-H'8-15East | | © | | oo b
UF-1320 Auger Cast Piles - Drill 2 - Column Lines A-H 1-7 West 32 0 12-May-20A 0 23-Jun-20A 0 1|_mes§A-|§41§7West oL
UF-1321 Augercast Demob 24-Jun-20 A 0 25-Jun-20A 0 L Lo
25 Mar ‘22 ‘Structural

ED-3305 Elevated Decks Formwork - 1 - 10

Foundation Concrete

Pile Caps
C-670
C-680
C-690
C-691x
C-692x
SG-1063X
SG-1064X

Backfill
C-1065X
C-694-Bull78
C-720
C-730
C-733
C-740x
C-750x

Foundation Concrete Mobilization

Pile Caps - Sequence #5 - East

Pile Caps - Sequence #2 - Mid South

Pile Caps - Sequence #3 - West

Pile Caps - Sequence #4 - North

Grade Beams A-E

Grade Beams @ NB 1-3 (North Basin - NB)

Backfill Columns & Walls - West (C-H@2)

Bulletin 7&8 Subsurface Drainage / Backfill West Walls (col.lines 2-6)
Backfill & Grade - Sequence #1 South

Backfill & Grade Sequence #2 Mid South

Backfill & Grade Sequence #3 West

Backfill & Grade Sequence #4 North (Final Area 9-11 Btwn E & H.2)
Backfill & Grade Sequence #5 East

_1—-

224

42

O O O O OO OO0 oo oo o o o o

23-Oct-20A

18-May-20 A
18-May-20 A
21-Jul-20A

10-Jun-20 A
25-Jun-20 A
13-Jul-20 A

15-Jul-20 A

22-Sep-20A
19-Aug-20 A
01-Oct-20A
25-Sep-20A
19-Aug-20 A
01-Oct-20A
01-Oct-20A
01-Oct-20A
15-Oct-20 A

16-Oct-20

22-Jul-20

22-Jul-20

22-Jul-20
22-Jul-20
22-Jul-20
15-Sep-20
07-Aug-20
19-Aug-20

12-Aug-20
29-Dec-20
07-Aug-20
11-Sep-20
28-Sep-20

-5

24-Aug-21

25-Sep-20 A
22-May-20
08-Sep-20 A
14-Jul-20 A
06-Aug-20 A
03-Sep-20 A
04-Sep-20 A
25-Sep-20 A
05-Jan-21 A
02-Dec-20A
07-Dec-20 A
18-Sep-20 A
04-Dec-20A
05-Jan-21 A
04-Nov-20 A
22-Oct-20A

23-Sep-21

21-Sep-20

25-Aug-20

06-Aug-20
24-Aug-20
30-Jul-20

21-Sep-20
28-Jan-21
25-Aug-20

10-Sep-20
28-Jan-21
18-Aug-20
24-Sep-20
02-Oct-20

3(North3as.p [\JB)
BackﬂlI’ ; I EEEREE
& Walls - Wést(C H@2) o
surface Dralnage / Backhll West Walls (col ||nes 2 6)
nce #1 South |

Srade Sequence #2 Mid SOUth

1de Sequence #$ West
quence #4 Nbrth (FlnalArea 9 11 Btwn E & H 2)

Lence #5 East

ekt
i i

77777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777

mmmmmm  Remaining Level of Effort

= Actual Level of Effort

1 Remaining Work
I Critical Remaining...

———= Project Baseline Bar
EE Actual Work
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID ' Activity Name

Tower Cranes

‘ C-160 Install Tower Crane Foundation Col Line H-15

‘ C-170 Erect Tower Crane, Col Line H-15

‘ C-171x 420 Tower Crane in Use

| C-171x1 Demobilize 420 Tower Crane

‘ C-770 Install Tower Crane Foundation South Pile Cap - Placement (Seq. #1)
‘ C-771x Install Tower Crane Foundation South Pile Cap - 15 day cure

| C-780 Erect Tower Crane, Col Line A-1

‘ C-781x 316 Tower Cranein Use

| C-781x1 Demobilize 316 Tower Crane

Slabs & Elevated Decks

Ground Floor Slab
Ground Floor Slab EAST

SG-0990 Columns & Wals - East (7 - 15) Pike Capsto L1

SG-0991 Columns & Wals - East (7 - 15)
SG-0992x Low Walls - East (7 - 15) (Loading Dock)
SG-1000 Install In-Ground MEP - Pour 1

SG-1001x Install In-Ground MEP - East Pour 2

SG-1001x1 Install In-Ground MEP - East Pour 3

SG-1001x2 Install In-Ground MEP- East Pour 4

SG-1020 Prep & Pour Slab on Grade East

SG-1020x1 Prep & Pour Slab on Grade East - Pour 1

SG-1020x2 Prep & Pour Slab on Grade East - Pour 2

SG-1020x3 Prep & Pour Slab on Grade East - Pour 3

SG-1020x4 Prep & Pour Slab on Grade East - Pour 4

SG-1021 Concrete Paving - East

SG-1023 Set East Stair #1 (Grd-1st)

SG-1024x Prep / Pour East Stair # 1 (Grd-1st) Footing / Slab
Ground Floor Slab WEST

C-693-Bull78 | Below Grade W'Proofing(W.&S.Cores,Elec.Rm,W.Side Low Walls)

C-693x Generator Room Walk / Ftgs

SG-0995 Columns & Wals - West (0.5 - 7) Pile Caps to L1

SG-0996 Columns & Wals - West (0.5 - 7)

SG-1030 Install In-Ground Plumbing - West

SG-1040 Install In-Ground Electrical - West

SG-1050 Prep & Pour Slab on Grade West

SG-1050x1 Prep & Pour Slab on Grade West - Pour 5

SG-1050x2 Prep & Pour Slab on Grade West - Pour 6

SG-1060 Install In-Ground Fire Protection - West
SG-1061 Concrete Paving - West
SG-1062 Set / Pour West Stair #2 / (Grd-1st)

SG-1062x1 Prep / Pour West Stair # 2 (Grd-1st)

SG-1063x1 Prep / Pour West Stair #3 / (Grd-1st) - Footing / Slab

SG-1063x2 Set / Pour West Stair #3 / (Grd-1st)

SG-1065X Columns & Wals - West (D-H@2/2-0.5@H) / (D-C/2-0.5/C-H counterclockwise)
Elevated Decks Level 1

C-140 Install Auger Cast Piles, Crane Foundations, Col Line H-15 (Drill 1)

' Orig' Rem| Start

BL Project
Early Start

Project Start

Variance - BL|

Finish

IBL ProjectEarly |

Finish

Variance - BL|
Project Finish

AT STO[N[ D] J[F[M[ ATM[J] JTA[S[O]N]D

JF|

N I | O O

_1—-1

N =
o o

W W o oo oo o0 g o,

351

_
o

20

20
10
10
10

15

10

20
278

11-May-20 A 11-May-20
0 29—May—20A 0 05-Jun-20A
0 15-Jun-20A 0 19-Jun-20A
120/ 22-Jun-20 A 22-Oct-21
5| 25-Oct-21 29-Oct-21
0/ 01-Jun-20A 0| 19-Jun-20A
0| 19-dun-20A 0| 10-Jul-20 A
0| 13-Jul-20A 0 17-Jul-20A
148 20-Jul-20 A 19-Nov-21
5 22-Nov-21 30-Nov-21
115 25-Jun-20A  22-Jul-20 0 08-Dec-21
46 03-Aug-20A  02-Sep-20 22 30-Aug-21
0 03-Aug-20A | 02-Sep-20 22 30-Sep-20A
0 08-Sep-20A | 10-Sep-20 2/ 30-Sep-20A
0 17-Sep-20A 30-Sep-20 A
1/17-May-21 A | 10-Mar-21 -48 | 25-Jun-21
6| 18-May-21 A 02-Jul-21
8| 21-Jun-21A 07-Jul-21
5/ 08-Jul-21 14-Jul-21
14 17-May-21 A | 06-Apr-21 -29 15-Jul-21
2 16-Jun-21 A 28-Jun-21
5| 06-Jul-21 12-Jul-21
5/ 13-Jul-21 19-Jul-21
5| 20-Jul-21 26-Jul-21
5 24-Aug-21 27-Apr-21 -83 30-Aug-21
3 28-Jun-21 27-Apr-21 -43| 30-Jun-21
1/08-Jun-21 A 25-Jun-21
115 25-Jun-20A  22-Jul-20 0 08-Dec-21
0 15-Sep-20A 12-Nov-20 A
0 24-Sep-20A | 31-Aug-20 -17 30-Sep-20 A
0|25-Jun-20A | 22-Jul-20 0| 30-Sep-20A
0|20-Jul-20A | 24-Jul-20 0| 30-Sep-20A
6| 19-May-21 A | 07-Apr-21 -30  02-Jul-21
6| 09-Jun-21 A | 07-Apr-21 -44 02-Jul-21
10 25-Jun-21 04-May-21 -37 09-Jul-21
5| 27-Jul-21 02-Aug-21
5| 03-Aug-21 09-Aug-21
0 19-May-21 A | 07-Apr-21 -30 15-Jun-21 A
10 10-Aug-21 18-May-21 -58  23-Aug-21
3| 06-Dec-21 18-May-21 -139 08-Dec-21
3 01-Dec-21 03-Dec-21
3| 06-Jul-21 08-Jul-21
3| 09-Jul-21 13-Jul-21
0|20-Jul-20A | 22-Jul-20 0 24-Aug-20A
114 23-Oct-20A  16-Oct-20 -5 13-Dec-21

01-Jun-21
03-May-21
09-Sep-20
29-Sep-20

06-Apr-21

26-Apr-21

03-May-21
29-Apr-21

01-Jun-21

28-Sep-20
28-Jul-20
20-Aug-20
28-Apr-21
29-Apr-21
17-May-21

27-Apr-21
01-Jun-21
25-May-21

18-Aug-20
03-Jun-21

-56

-34
-58
-136

271

1851

66

407

108
11|,
11|

38
12|
108

108] |

108

238
22|

22|
120

42

421,

42
194/
194

IHHHH

IHIIHHHHIHIHHHIHHHHHHLHHHHHH

OWGF ura es

1t|ons Col Lrne H 15 (DrrII 1)
Lne H 15

-:I 420 Tower Crane in Use
| |] Demobmze 420 Tower Grane
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Project ID: 2118306-UP22 / Project N

ame: ‘GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J| J A S (0} N| D| J F M A M J J A S O N D J F I
_ Pur| Bwr SeEn ||| e Fimsh Prolct sl "o II IIH HHIII I IHIHHIIIH IIIHIHHI HHHHH IHIIIHHH ll IHHI
Level 1 East 167 3 23-Oct-20A  16-Oct-20 -5 06-Jul-21  07-Dec-20 -145 22 Juret;Levell & o
ED-L1-3000 | Level 1 East- Form P1 2 0 05-Nov-20A | 16-Oct-20 -14 13-Nov-20A | 19-Oct-20 -19 n P1 AR P
ED-L1-3005 |Level 1 East - Rebar P1 1 0 11-Nov-20 A | 20-Oct-20 -16 17-Nov-20 A | 20-Oct-20 -20 par p1
ED-L1-3006X | Level 1 East - Rebar P1 + 1 day 1 0 18-Nov-20A | 21-Oct-20 -20 | 19-Nov-20 A | 21-Oct-20 -20 Har P1 i+ 13da:y
ED-L1-3010 | Level 1 East - Pour P1 1 0 20-Nov-20A  22-Oct-20 21 20-Nov-20A | 22-Oct-20 20 lept |0 o
ED-L1-3015  Level 1 East - Form P2 5 0 16-Nov-20A | 23-Oct-20 -16 20-Nov-20 A 26-Oct-20 -19 mp2 " ”””””””””””””””” A
ED-L1-3020 | Level 1 East - Rebar P2 3 0/23-Nov-20A | 27-Oct-20 -19| 02-Dec-20 A | 27-Oct-20 -23 ﬂbar p2
ED-L1-3021X | Level 1 East - Rebar P2 + 1 day 1 0 03-Dec-20A | 28-Oct-20 -24 03-Dec-20A  28-Oct-20 -23 bbar p2+1 day o
ED-L1-3025  Level 1 East - Pour P2 1 0 03-Dec-20A | 29-Oct-20 -23 03-Dec-20A  29-Oct-20 -22 bur P2 | Lo
ED-L1-3030  Level 1 East - Form P3 6 0 23-Nov-20A | 30-Oct-20 -16 04-Dec-20 A 02-Nov-20 -21 brm P3 o
ED-L1-3035  Level 1 East - Rebar P3 3 0 07-Dec-20A | 03-Nov-20 -22 09-Dec-20 A 03-Nov-20 -23 e’.g,g;’;’,g} ”””””””””””””” A
ED-L1-3036X | Level 1 East - Rebar P3 + 1 day 1 0 10-Dec-20A | 04-Nov-20 -24 1 10-Dec-20 A | 04-Nov-20 -23 ebar p3 ;1 aay‘
ED-L1-3040 | Level 1 East - Pour P3 1 0 11-Dec-20 A | 05-Nov-20 -24 11-Dec-20 A | 05-Nov-20 -23 our p3
ED-L1-3041 | Level 1 East- Form P4 2 0 23-Oct-20A | 06-Nov-20 10| 25-Nov-20 A | 09-Nov-20 -11 rm p4‘ 3 3 3 T b
ED-L1-3042 | Level 1 East - Rebar P4 (A&B) 2 0 11-Dec-20 A | 10-Nov-20 -21/18-Dec-20 A 10-Nov-20 -25 ?ebar [D4 A&B :
ED-L1-3543x  Level 1 East - Rebar P4 + 1 day (A&B) 1 0 21-Dec-20A  11-Nov-20 -26 21-Dec-20A 11-Nov-20 -25 Rebarp4+1dayA&B
ED-L1-3561 | Level 1 East - Pour P4 (A&B) 1 0| 22-Dec-20A | 12-Nov-20 -26| 22-Dec-20 A | 12-Nov-20 -25 Pour P4 (A&B) T
ED-L1-5368  Set/ Pour East Stair #1 (1st-2nd) 3 301Ju-21  03-Dec-20 -145 06-Jul-21 | 07-Dec-20 145 22| B sety Pour East$ta|r#1 (fstend) | @ o000
Level 1 West 254 106 09-Dec-20A 16-Oct-20 -36 13-Dec-21  03-Jun-21 -133 41 _V 13 DGC 21, Leve” West
ED-L1-3480  Level 1 West - Form P1 7 0 09-Dec-20A  16-Oct-20 -36 28-Dec-20A  19-Oct-20 -45 . Fq‘)rml Pl o0 L o IR I A
ED-L1-3490  Level 1 West - Rebar P1 3 0 18-Dec-20A | 20-Oct-20 -41 04-Jan-21 A 20-Oct-20 -49 (_’ggk;;;’,;{ T Lo
ED-L1-3491x | Level 1 West - Rebar P1 + 1 day 1 0 04Jan21A  21-Oct-20 -48 05-Jan-21A | 21-Oct-20 48 RebarP1iiday | | 0 bbb
ED-L1-3500  Level 1 West - Pour P1 2 0 05-Jan-21A | 22-Oct-20 -48 06-Jan-21A  22-Oct-20 -48 ‘ p‘»our‘ - T O S T R o
ED-L1-3510 |Level 1 West - Form P2 8 0 28-Dec-20A | 30-Oct-20 -37| 14-Jan-21 A | 02-Nov-20 -48 ‘ ‘Form P2‘ Do b
ED-L1-3520  Level 1 West - Rebar P2 3 0 15-Jan-21A  03-Nov-20 -48 20-Jan-21A | 03-Nov-20 -49 St-Rebar P3| | L 0o
ED-L1-3521x | Level 1 West - Rebar P2 + 1 day 1 0 20-Jan-21A | 04-Nov-20 -49 20-Jan-21A | 04-Nov-20 -48 g{’ﬁggg{.sg;’a’agy’”’1"3”’1”1”’1”’(”("(”(’TT””’?”?’
ED-L1-3530 | Level 1 West - Pour P2 0 0 22-Jan-21 A | 05-Nov-20 -50 22-Jan-21 A | 05-Nov-20 -49 S'[ Pour |D2 o b
ED-L1-3540  Level 1 West - Form P3 3 0 15-Jan-21A | 06-Nov-20 -45 20-Jan-21A | 09-Nov-20 -46 St-FormP3l | 1 0oL boLobobb o
ED-L1-3550 | Level 1 West - Rebar P3 1 0/ 19-Jan-21 A | 10-Nov-20 -44 21-Jan-21 A | 10-Nov-20 -45 st Rebar p3 A A .
ED-L1-3551x | Level 1 West - Rebar P3 +1 day 1 0 19-Jan-21A  11-Nov-20 -43 21-Jan-21A | 11-Nov-20 -44 St-Rebar PS+tday | | 0 0 L bbb
ED-L1-3560 | Level 1 West - Pour P3 1 0 04-Feb-21A  12-Nov-20 -54 04-Feb-21 A 12-Nov-20 -53 e;;(’;;;);,}’;a’”("(’7”r’}”}”r"(”(”(”(”(”;”;’””1”]’
ED-L1-3577 | Set/ Pour West Stair #2 (1st-2nd) 3 3/09-Dec-21 | 26-May-21 -136| 13-Dec-21 | 03-Jun-21 -133 41 : 1 o U Set / Pour West Stair #2¢1st 2r1d) o
ED-L1-3577x1| Set/ Pour West Stair #3 (1st-2nd) 3 3| 14-Jul-21 16-Jul-21 140/, I Set/PourWestStalr#Sﬁst 2nd) o : Do
Elevated Decks Level 2 257 114 14-Dec-20A  10-Nov-20 -22 16-Dec-21  11-Jun-21 -130 417 ‘16 Dec 21 Elevated Dedks Level2 P
Level 2 East 146 3 14-Dec-20A  10-Nov-20 -22 09-Jul-21  04-May-21 -46 22f 09 Jul 21, Level2East L
ED-L2-3600  Level 2 East - Form P1 3 0 14-Dec-20A  10-Nov-20 -22 21-Dec-20A  12-Nov-20 -24 Formm
ED-L2-3610  Level 2 East - Rebar P1 1 0 22-Dec-20A  13-Nov-20 25 28-Dec-20A 13-Nov-20 26 Rebar p{ CoL L
ED-L2-3611x | Level 2 East - Rebar P1 + 1 day 1 0 22-Dec-20A  16-Nov-20 -24 29-Dec-20A 16-Nov-20 -26 Rebar P1 + 1 day o o
ED-L2-3620 | Level 2 East - Pour P1 1 0 30-Dec-20A | 17-Nov-20 -27 | 30-Dec-20 A 17-Nov-20 -26 ‘Pour p1 e .
ED-L2-3630  Level 2 East - Form P2 4 0 21-Dec-20A | 13-Nov-20 -24 29-Dec-20A | 18-Nov-20 24 FormP2l L oL LoD
ED-L2-3640  Level 2 East - Rebar P2 2 0 30-Dec-20A  19-Nov-20 -25 06-Jan-21 A | 20-Nov-20 -27 L Rebar P2 | | L Lo
ED-L2-3641x | Level 2 East - Rebar P2 + 1 day 1 0 07-Jan21A  23-Nov-20 28 07-Jan-21 A | 23-Nov-20 27 CRebarP2siday | | . L ooboboioibii
ED-L2-3650  Level 2 East - Pour P2 0 0 08-Jan-21A  24-Nov-20 -28 08-Jan-21A  24-Nov-20 -27 L PourP2l | | |
ED-L2-3660 | Level 2 East - Form P3 4 0 30-Dec-20A | 19-Nov-20 -25 06-Jan-21 A | 24-Nov-20 -25 . FCer p3 Lo
ED-L2-3670 | Level 2 East - Rebar P3 2 0 07-Jan-21 A | 25-Nov-20 -26 11-Jan-21 A | 30-Nov-20 -26 Hebar |:>3
ED-L2-3671x  Level 2 East - Rebar P3 + 1 day 1 0 12-Jan-21A  01-Dec-20 -27 12-Jan-21A  01-Dec-20 -26 :’F’;,’egg; 53’;5’359 ””””””””””””””””””””””””””
ED-L2-3680 | Level 2 East - Pour P3 1 0 13-Jan-21A | 02-Dec-20 -27 13-Jan-21 A | 02-Dec-20 -26 _PourP3 @ !
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR | s Finish i IIHI I HHHIIIHI HHIHHI IHIHHHIIIH IHHIHHI IHIHHH IHHIHHH ll HIHI
ED-L2-3802 | Level 2 East- Form P4 4 0 31-Dec-20A | 25-Nov-20 -22 09-Jan-21 A 02-Dec-20 -24 - Form P4 Lo
ED-L2-3803 | Level 2 East - Rebar P4 2 0| 11-Jan-21 A | 03-Dec-20 -24 13-Jan-21 A | 04-Dec-20 -24 Rebar P4 |
ED-L2-3803x | Level 2 East - Rebar P4 + 1 day 1 0 14-Jan-21 A | 07-Dec-20 -25 14-Jan-21 A | 07-Dec-20 -24 Rebar P4 +1 day
ED-L2-3804  Level 2 East - Pour P4A 2 0 15-Jan-21A  08-Dec-20 -25 15-Jan-21 A 08-Dec-20 24 rpourP4A ””””
ED-L2-3805x | Level 2 East - Pour 4B 1 0 05-Mar-21A 05-Mar-21 A East- Pour4B; | ‘ 3
ED-L2-5367 | Set/ Pour East Stair #1 (2nd-3rd) 3 3 07-Jul-21 30-Apr-21 -46 09-Jul-21 04-May-21 -46 22| il Set/Pour East Stalr #1 (an Srd) o
Level 2 West 231 106 18-Jan21A  10-Nov-20 44 16-Dec-21  11-Jun-21 130 41—V 16 Dec 21 Level?West |
ED-L2-3720 |Level2 West - Form P1 5 0 18-Jan-21 A | 10-Nov-20 -44 27-Jan-21 A | 17-Nov-20 -45 ast . Form p1 :
ED-L2-3730  Level 2 West - Rebar P1 2 0 28-Jan-21A  18-Nov-20 -45 04-Feb-21 A 20-Nov-20 -47 e;{’gegg;ﬁ{ Lo Do
ED-L2-3731x | Level 2 West - Rebar P1 + 1 day 1 0 05-Feb-21A  23-Nov-20 -48 05-Feb-21A | 23-Nov-20 -47 est - Rebar p1 ;1 day 3 3
ED-L2-3740 | Level 2 West - Pour P1 1 0 06-Feb-21 A | 24-Nov-20 -48  06-Feb-21 A | 24-Nov-20 -47 esf Pour P1
ED-L2-3750 | Level 2 West - Form P2 7 0 28-Jan-21 A | 18-Nov-20 -45 04-Feb-21 A 24-Nov-20 -45 est Form p2
ED-L2-3760 | Level 2 West - Rebar P2 3 0 03-Feb-21 A | 25-Nov-20 -44 10-Feb-21 A 01-Dec-20 -47 Vest - Rebar p2
ED-L2-3761x  Level 2 West - Rebar P2 + 1 day 1 0 11-Feb-21A | 02-Dec-20 -47 11-Feb-21 A | 02-Dec-20 -47 y;s]t’:’hggg;‘sé;;(a;y”’3"3’”’3”’3”’3’”3’”3”’3’”3’”}”3’”}”’;”7’
ED-L2-3770  Level 2 West - Pour P2 1 0 20-Feb-21A | 03-Dec-20 .66  20-Feb-21A | 03-Dec-20 65 West-Pour P2 | | 1 L0 oLoioo o
ED-L2-3780 | Level 2 West - Form P3 3 0 05Feb-21A | 25-Nov-20 -46 09-Feb-21A | 03-Dec-20 -43 Jest-FormP3 | | @ L L0 oL
ED-L2-3790  Level 2 West - Rebar P3 1 0 10-Feb-21A  04-Dec-20 44 19-Feb-21A 08-Dec-20 49 West-Rebar P3| | |
ED-L2-3791  Set/ Pour West Stair #2 (2nd-3rd) 3 3 14-Dec-21  04-Jun-21 -133 16-Dec-21 | 11-Jun-21 -130 41 3.1,3,,,U,,,3,,,1,,,:,,,1$9f,/,!°9,l!f, W?,S,f,,SI?!f,#?,{?OE’,?fE’),,,i,,J,,l,
ED-L2-3791x | Level 2 West - Rebar P3 + 1 day 1 0 22-Feb-21 A | 09-Dec-20 -49 22-Feb-21 A 09-Dec-20 -49 West Rebar P3 + 1 day ; oo
ED-L2-3791x1 Set/ Pour West Stair #3 (2nd-3rd) 3 3 19-Jul-2f 21-Jul-21 40| | I Set/Pour West Stai #3 (2nc- 3rd o
ED-L2-3800  Level 2 West - Pour P3 1 0 23-Feb-21A  10-Dec-20 -49 23-Feb-21 A 10-Dec-20 -49 West - Pour P3 | . o I
Elevated Decks Level 3 241 114 14-Jan-21A  04-Dec-20 -26 21-Dec-21  21-Jun-21 -127 41 ‘ 21 DBC 21”E|evated DeCkS LeVe|3 .
Level 3 East 130 3 14-Jan-21A  04-Dec-20 -26 14-Juk-21  07-May-21 -46 2= ‘14‘Ju| 21, LeV§|3Ea$t I
ED-L3-3840  Level 3 East - Form P1 3 0 19-Jan-21A  04-Dec-20 -28 21-Jan-21 A | 08-Dec-20 .27 H:ormm
ED-L3-3850 | Level 3 East - Rebar P1 2 0 27-Feb-21A | 09-Dec-20 -54 01-Mar-21A | 09-Dec-20 53 East- Reba} P1 I I A o
ED-L3-3851x  Level 3 East - Rebar P1 + 1 day 1 0 02-Mar-21A | 10-Dec-20 -54 02-Mar-21 A | 10-Dec-20 -53 East - Rebat p1 1 day o
ED-L3-3860  Level 3 East - Pour P1 1 0 03-Mar-21A  11-Dec-20 .54 03-Mar-21A | 11-Dec-20 53 East - Paur P1 A
ED-L3-3861  Cure L3-P1 7 0 04-Mar-21A  12-Dec-20 -82 11-Mar-21A | 18-Dec-20 -82 N
ED-L3-3870  Level 3 East - Form P2 4 0 14-Jan-21A | 09-Dec-20 -29 04-Mar-21 A | 14-Dec-20 -66 "E’a’lg{”#;{r;{ééf’3’”T"ff’”‘"’f”f"37”‘"’f"f”f’?”f""”f
ED-L3-3880  Level 3 East - Rebar P2 2 0 03-Mar-21A | 15-Dec-20 -52 05-Mar-21A  16-Dec-20 52 East Rebar P2 oL
ED-L3-3881x | Level 3 East - Rebar P2 + 1 day 1 0 08-Mar-21 A | 17-Dec-20 -53| 08-Mar-21 A | 17-Dec-20 -52 y East * Rebar pg +‘1day‘ Do
ED-L3-3890  Level 3 East - Pour P2 1 0 09-Mar-21A | 18-Dec-20 67 09-Mar-21A | 18-Dec-20 66 B Eastt Pour P2 | L L Lo b
ED-L3-3891 | Cure L3-P2 7 0 10-Mar-21A | 19-Dec-20 -81 16-Mar-21A | 25-Dec-20 81 R S A T TN TN N N U N N O A S
ED-L3-3900  Level 3 East - Form P3 3 0 25-Feb-21A  15-Dec-20 -48 05-Mar-21 A 18-Dec-20 -50 ’E’;s}mF})}h{éé"’3’m"""Tm‘""m""3’"‘""W‘WT"‘W?""”T
ED-L3-3910 | Level 3 East - Rebar P3 2 0 05-Mar-21 A | 21-Dec-20 -50 10-Mar-21 A | 22-Dec-20 -52 3 East - Rebar p3 A b
ED-L3-3911x | Level 3 East - Rebar P3 + 1 day 1 0 11-Mar-21 A | 23-Dec-20 -52| 11-Mar-21 A | 23-Dec-20 -52 3 East- Rebar p3+1 day Do
ED-L3-3920 | Level 3 East - Pour P3 1 0| 11-Mar-21 A | 28-Dec-20 -51 12-Mar-21 A | 28-Dec-20 -52 3 East‘ Pour p3 A b
ED-L3-3921  Cure L3-P3 7 0 13-Mar-21A | 29-Dec-20 -74 19-Mar-21 A | 04-Jan-21 74 L3-P3 A
ED-L3-3922  Level 3 East - Form P4 2 0 02-Mar-21 A | 21-Dec-20 59 12-Mar-21 A | 28-Dec-20 -63 QEAS’{"’#&{{#;’3’"7”7"7"7"7"7"7"7”’7”7"7”7"?"7”7’
ED-L3-3924  Level 3 East - Rebar P4 2 0 05-Mar-21A | 29-Dec-20 .46 15-Mar-21A  30-Dec-20 51 3 East i Rebar -1 S S B O
ED-L3-3925x  Level 3 East - Rebar P4 + 1 day 4 0 16-Mar-21 A | 31-Dec-20 -51 17-Mar-21 A | 31-Dec-20 -51 3East-RebarP4s1day | | | | 0 0 0 0 Lo
ED-L3-4041  Level 3 East - Pour P4A 1 0 18Mar-21A  04-Jan-21 52 18-Mar-21A | 04-Jan-21 52 3 East-Pour PAAL | L L Lo
ED-L3-4042  Cure L3-P4 7 0 24-Mar-21 A 05-Jan-21 -78 31-Mar-21 A | 11-Jan-21 -78 b 13P4
ED-L3-4043  Level 3 East - Pour P4B 1 0 19-Mar-21A 23-Mar-21 A I3 ’Eéé”f"F’bUr’F”“?B ””””””””””” Do
ED-L3-5366 | Set/ Pour East Stair #1 (3rd-4th) 3 3 12-Jul-21 05-May-21 -46 14-Jul-21 07-May-21 -46 22 a1 Set/ pou,» East Stalr #1 (3rd 4m) b
Level 3 West 225 106 11-Feb-21A  04-Dec-20 -45 21-Dec-21  21-Jun-21 -127 41 ———-—V 21 Dec 21 LeveISWest
ED-L3-3960 |Level 3 West - Form P1 5 0 11-Feb-21 A | 04-Dec-20 -45 18-Feb-21 A 11-Dec-20 -44 Nest - Form P1
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N| D J F M A M J J A S O N D J F I
_ Pur| Bwr SR | s Finish i HHI ll HHIIIIHH Il HI IIIIHHHIIIH IHHIHHI HHHHH HHHHHII ll IIIIII
ED-L3-3961 | Set/Pour West Stair #2 (3rd-4th) 3 3 17-Dec-21 14-Jun-21 -130 21-Dec-21 | 21-dun-21 -127 arp o 'S ??LE‘?E’T,W??T,S,@'f,#%(?fg,‘"Fh,)_l,,j,,l,
ED-L3-3961x1| Set/ Pour West Stair #3 (3rd-4th) 3 3| 22-Jul-21 26-Jul-21 140| Il Set/F’our West Stair #3 (3rd-4th)
ED-L3-3970  Level 3 West - Rebar P1 2 0 24-Feb-21A | 14-Dec-20 -48  25-Feb-21A | 16-Dec-20 -46 jwefst.‘Reba:r P I ‘
ED-L3-3971x | Level 3 West - Rebar P1 + 1 day 0 0 26-Feb-21 A | 17-Dec-20 -47  26-Feb-21 A | 17-Dec-20 -46 West < Rébar P1 +1 day |
ED-L3-3980  Level 3 West - Pour P1 1 0 01-Mar-21A | 18-Dec-20 -47 01-Mar-21A | 18-Dec-20 46 West: PourP1. | | |
ED-L3-3990 | Level 3 West - Form P2 6 0| 24-Feb-21 A | 14-Dec-20 -48 02-Mar-21 A | 18-Dec-20 -47 West Form PéL : L L
ED-L3-4000  Level 3 West - Rebar P2 2 0 01-Mar-21 A  21-Dec-20 -46 03-Mar-21 A 23-Dec-20 -45 ‘W‘e’s’{‘fﬁ;"e’b’é{rﬁpé’} B
ED-L3-4001x |Level 3 West - Rebar P2 + 1 day 1 0 04-Mar-21 A | 28-Dec-20 -46 05-Mar-21 A 28-Dec-20 -46 West - Hebar F>2 +1 day
ED-L3-4010 | Level 3 West - Pour P2 1 0| 06-Mar-21 A | 29-Dec-20 -58 | 06-Mar-21 A 29-Dec-20 -57 West - Pour P2 !
ED-L3-4020 |Level 3 West- Form P3 3 0 03-Mar-21 A | 21-Dec-20 -48 04-Mar-21 A 29-Dec-20 -45 West Form p3
ED-L3-4030 |Level 3 West - Rebar P3 1 0 05-Mar-21 A | 30-Dec-20 -45 08-Mar-21 A 04-Jan-21 -43 3West - Rebar p3 !
ED-L3-4031x | Level 3 West - Rebar P3 + 1 day 1 0 09-Mar-21A | 05-Jan-21 44 09-Mar-21A | 05-Jan-21 43 {Wég{ﬁégg}ﬁg:{ ‘d’a;; ”””””””””””””””””””””””””””””
ED-L3-4040 |Level 3 West - Pour P3 1 0 10-Mar-21 A | 06-Jan-21 -44 10-Mar-21 A 06-Jan-21 -43 3West Pour p3 Lo
Elevated Decks Level 4 208 114 05-Mar-21A  05-Jan-21 -42 27-Dec-21  29-Jun-21 -124 41 — 27 DeC 21 Elevated‘ Decks '—eve|4‘ b
Level 4 East 97 3 15-Mar-21A  05-Jan-21 -48 19-Jul-21  12-May-21 -46 221 19 Ju' 21 LeveMEast 3
ED-L4-4080 | Level 4 East - Form P1 3 0 16-Mar-21A | 05-Jan-21 -60 19-Mar-21 A 07-Jan-21 -60 4 East Form P1 | o o o
ED-L4-4090  Level 4 East - Rebar P1 2 0 22Mar-21A  08-Jan-21 .50 23-Mar-21 A | 08-Jan-21 .50 |4Eas1Rebarp1 ”””””””
ED-L4-4091x | Level 4 East - Rebar P1 + 1 day 1 0 24-Mar-21A  11-Jan-21 51 24-Mar-21A | 11-Jan-21 -50 | 4 East - Rebar P11+ 1 day o
ED-L4-4100 | Level 4 East - Pour P1 1 0 25-Mar-21A | 12-Jan-21 -51 25-Mar-21 A | 12-Jan-21 -50 |4Eagt pour p1 3 b ! ! !
ED-L4-4101  Cure L4-P1 7 0 25-Mar-21A | 13-Jan-21 71 31-Mar-21 A 19-Jan-21 71 LApd 1 oL
ED-L4-4110  Level 4 East - Form P2 3 0 15-Mar-21 A 08-Jan-21 -56 25-Mar-21 A | 13-Jan-21 -60 |4 East-Formp2! | | | | 3 3
ED-L4-4120 | Level 4 East - Rebar P2 3 0 22Mar-21A | 12-Jan-21 -48 29-Mar-21 A | 13-Jan-21 52 4 East - Rebar P2 [ R R R
ED-L4-4121x | Level 4 East - Rebar P2 + 1 day 1 0 29-Mar-21 A | 14-Jan-21 -51 31-Mar-21 A | 14-Jan-21 -53 n| 4 East - Rebar p2 + 1 day A ‘ Lo
ED-L4-4130 | Level 4 East - Pour P2 1 0 31-Mar-21A | 15-Jan-21 -52| 01-Apr-21 A | 15-Jan-21 -53 eI4East pdur P2‘ 3 oo oo A
ED-L4-4131 | Cure L4-P2 7 0 01-Apr-21A  16-Jan-21 75 07-Apr-21A | 22-Jan-21 75 eLd-P2 3 . oL
ED-L4-4140  Level 4 East - Form P3 3 0 22-Mar-21 A 14-Jan-21 -57 30-Mar-21 A | 20-Jan-21 -58 { 4Eabt-FormP3. | | | | Lo SRR
ED-L4-4150 | Level 4 East - Rebar P3 2 0 31-Mar-21A  21-Jan-21 -49 01-Apr-21 A | 22-Jan-21 -49 .1,]’4"5’55{”@55;557”1”?”; ””””
ED-L4-4151x | Level 4 East - Rebar P3 + 1 day 1 0 02-Apr-21 A | 25-Jan-21 -49 07-Apr-21 A | 25-Jan-21 -52 el 4 East Rebar Fi3 +1 day o ‘ Lo
ED-L4-4160 | Level 4 East - Pour P3 1 0 05-Apr-21 A | 26-Jan-21 -49 | 08-Apr-21 A | 26-Jan-21 -52 ‘el4 East Pbur p3 o Lo o
ED-L4-4161  Cure L4-P3 7 0 06-Apr-21A  27-Jan-21 -69 12-Apr-21A | 02-Feb-21 -69 re L4- p3 o ol o
ED-L4-4162 | Level 4 East - Form P4 2 0/ 20-Mar-21 A | 21-Jan-21 -50 02-Apr-21 A | 26-Jan-21 -57 9| 4 East - Form P4‘ - o ‘ o
ED-L4-4164 | Level 4 East - Rebar P4 2 0 05Apr-21A | 27-Jan-21 48 08-Apr-21 A | 28-Jan-21 .50 ;]},Ea{s’{"ﬁ;éb’gﬁﬂ"?’JNJ} ””””
ED-L4-4165x  Level 4 East - Rebar P4 + 1 day 1 0 07-Apr-21A | 29-Jan-21 -48 07-Apr-21A  29-Jan-21 -48 ol 4 Est - Rebar P4 +‘1 dayl | o o
ED-L4-4281 | Level 4 East - Pour P4A 1 0 08-Apr-21 A | 01-Feb-21 -48 13-Apr-21 A | 01-Feb-21 -51 Vel 4 East- Pout P4A @ @ @ oo o
ED-L4-4281x | Level 4 East - Pour P4B 1 0 13-Apr-21A 15-Apr-21 A w‘/e|14 EaSﬂ-POUk PAB. 0L
ED-L4-4282 | Cure L4-P4 7 0 14-Apr-21A | 02-Feb-21 -71|20-Apr-21 A | 08-Feb-21 -71 brell4'Pa o oo oo
ED-L4-5365  Set/ Pour East Stair #1 (4th-5th) 3 3 15-Juk21  10-May-21 46 19-Juk21 | 12-May-21 46 22| ¢ I]"ég{/ﬁ@}"E;s’{’s};.};{@{ﬁ’5}}{)’?"?”’T"‘L"TTT"?"T’
Level 4 West 208 106 05-Mar-21A 05-Jan-21 -42 27-Dec-21  29-Jun-21 -124 41 ————‘-V 27-Dec-21; Level4West | | | @
ED-L4-4200 | Level 4 West - Form P1 6 0 06-Mar-21 A | 05-Jan-21 -43 12-Mar-21 A | 12-Jan-21 -41 4West Form p1 ! 3 oo A
ED-L4-4210  Level 4 West - Rebar P1 3 0 12Mar-21A  13-Jan-21 -41 17-Mar-21A | 15-Jan-21 41 4Weat Rebar p1 . o
ED-L4-4211x | Level 4 West - Rebar P1 + 1 day 1 0 18-Mar-21 A | 19-Jan-21 -42 | 18-Mar-21 A 19-Jan-21 -41 4West Rebar P1 +1 day AR b
ED-L4-4220  Level 4 West - Pour P1 1 0 19-Mar-21A  20-Jan-21 -42 19-Mar-21 A | 20-Jan-21 41 4 West - Pour P1 3 | e
ED-L4-4230 | Level 4 West - Form P2 5 0| 05-Mar-21 A | 13-Jan-21 -36 10-Mar-21 A 20-Jan-21 -34 4West Form Pg :
ED-L4-4240 | Level 4 West - Rebar P2 3 0 11-Mar-21 A 21-Jan-21 -35 22-Mar-21 A | 25-Jan-21 -39 |4 West - Rebar p2
ED-L4-4241x | Level 4 West - Rebar P2 + 1 day 1 0 23-Mar-21 A | 26-Jan-21 -40 | 23-Mar-21 A | 26-Jan-21 -39 [4 WeSt - Rebar pg +1 day
ED-L4-4250 | Level 4 West - Pour P2 1 0 24-Mar-21 A | 27-Jan-21 -40 | 24-Mar-21 A | 27-Jan-21 -39 |4West Pour p2
ED-L4-5367  Set/ Pour West Stair #2 (4th-5th) 3 3 22Dec2!  22-Jun-2 127 27-Dec-21 | 29-Jun-21 24 | T gy i:};g{ West é};}{#ﬁ@{ﬂé{ﬁ) llllllll
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M| A M J J A S O N D J F I
_ Pur| Bwr SR | s Finish i IIHI IH HHHIII II HHIHHI IHIHHI (Il HH HHI IHIHHH IHHIHHH ll IHHI
ED-L4-5367x1| Set/ Pour West Stair #3 (4th-5th) 3 3 27-Jul-21 29-Jul-21 140/ our West Stair #3 (4th-
Elevated Decks Level 5 194 114 22-Mar-21A  02-Feb-21 -34 30-Dec-21  20-May-21 -154 41 v 30-Dec-21, Elevated Decks Level5
Level 5 194 114 22-Mar-21A  02-Feb-21 -34 30-Dec-21  20-May-21 54 4 [— 30 Dec 21 Leve|5 . |
ED-L4-5368 | Set/Pour West Stair #2 (5th-6th) 3 3 28-Dec-21 13-May-21 -157 | 30-Dec-21 | 20-May-21 -154 41 o Il Set/pw West Stair #2 (sm eth) 3
ED-L4-5368x1| Set/ Pour West Stair #3 (5th-6th) 3 3 30-Jul-21 03-Aug-21 140 ﬂ $et/Pour WestStalr #3 5th oth) LD
ED-L5-4320 | Level 5 East - Form P1 6 0/ 16-Apr-21 A | 02-Feb-21 -63 | 22-Apr-21A | 09-Feb-21 -62 3\,e|5|gas,t Form p1 P
ED-L5-4330 | Level 5 East - Rebar P1 3 0|23-Apr-21 A | 10-Feb-21 -52 05-May-21 | 16-Feb-21 -55 evel 5 East 1 Rebar p1
ED-L5-4331x  Level 5 East - Rebar P1 + 1 day 1 0 06-May-21A  17-Feb-21 -56 06-May-21 | 17-Feb-21 -55 evel 5 Edst - Rebar p1 1 day Lo
ED-L5-4340 | Level 5 East - Pour P1 1 0 06-May-21 A | 18-Feb-21 -55| 07-May-21 | 18-Feb-21 -55 Level 5 East Pour'Pi’ | o
ED-L5-4341  Cure L5-P1 7 0 07-May-21A  19-Feb-21 77 13-May-21 | 23-Feb-21 79 CureL5p1 ”””””
ED-L5-4350  Level 5 East - Form P2 5 0 05-Apr-21A | 11-Feb-21 -37 28-Apr-21A | 18-Feb-21 -49 evél 5 East -iForm P2 Lo
ED-L5-4360  Level 5 East - Rebar P2 3 0 20-Apr-21A | 19-Feb-21 42 07-May-21 | 24-Feb-21 52 | cvel § East - Rebar P2 o
ED-L5-4361x  Level 5 East - Rebar P2 + 1 day 1 0 10-May-21A  25-Feb-21 -52  10-May-21 | 25-Feb-21 -52 Level 5 East'- Rebar P2 + 1 day
ED-L5-4370 | Level 5 East - Pour P2 1 0 12-May-21 A | 26-Feb-21 -53 12-May-21 | 26-Feb-21 -53 ‘Leve|5East‘ Pout P2 3 L
ED-L5-4371 | Cure L5-P2 7 0 13May-21A  27-Feb-21 75 19-May-21 | 03-Mar-21 77 Curel5P2. | | o
ED-L5-4380  Level 5 East - Form P3 5 0 15-Apr-21A | 22-Feb-21 -38 07-May-21  26-Feb-21 -50 Level 5 East: FormiP3 | © |\ 1 1 L 1 oo
ED-L5-4390  Level 5 East - Rebar P3 3 0 26-Apr21A  01-Mar-21 40 14-May-21 | 04-Mar-21 51 1|_e{,e|1551as£ Fgebgr ﬁ»g IR
ED-L5-4391x | Level 5 East - Rebar P3 + 1 day 1 0 17-May-21A | 05-Mar-21 -51 17-May-21 | 05-Mar-21 -51 ‘Leve|‘5 East - Rebar p3+1day o
ED-L5-4400 | Level 5 East - Pour P3 1 0 18-May-21 A | 08-Mar-21 -51| 18-May-21 | 08-Mar-21 -51 Leve| 5 East . pour p3 ! b ! P
ED-L5-4401 | Cure L5-P3 7 0 19-May-21A  09-Mar-21 71 24-May-21 | 13-Mar-21 71 wCureLSJPS\ 3 3 3 R
ED-L5-4402 | Level 5 East - Form P4 5 0/ 22-Apr-21 A | 01-Mar-21 -38 07-May-21 | 05-Mar-21 -44 Leve|5East Form p4 P P
ED-L5-4403 | Level 5 East - Rebar P4 12 0| 26-Apr-21 A | 08-Mar-21 -35 12-May-21 | 11-Mar-21 -44 ‘LeveI5East‘ Rebar p4
ED-L5-4403x  Level 5 East - Rebar P4 + 1 day 1 0 13-May-21A | 12-Mar-21 -44 13-May-21 | 12-Mar-21 -44 Level 5 East - Rebar P4 + 1 day o
ED-L5-4404 | Level 5 East - Pour P4 1 0 14-May-21 A | 15-Mar-21 -44 14-May-21  15-Mar-21 -44 ‘LeVe|5East Pout P4 3 e
ED-L5-4405  Cure L5-P4 7 0 17-May-21A | 16-Mar-21 -62 23-May-21 | 20-Mar-21 -64 CureL5p4
ED-L5-4521  Level 5 West - Form P5 6 0 22-Mar-21 A 08-Mar-21 -10 13-Apr-21A  15-Mar-21 -20 Vel 5 West - Form P5 | i A
ED-L5-4522 | Level 5 West - Rebar P5 3 0/ 14-Apr-21A | 16-Mar-21 -21| 05-May-21 | 19-Mar-21 -33 eveISWest Rebar p5 | [ b
ED-L5-4522x  Level 5 West - Rebar P5 + 1 day 1 0 06-May-21A | 22-Mar-21 -33 06-May-21 | 22-Mar-21 -33 | evel 5 Weest - Rebar p5+1day o
ED-L5-4523 | Level 5 West - Pour P5 1 0 06-May-21 A | 23-Mar-21 -32| 06-May-21 | 23-Mar-21 -32 Leve|5West PoutP5 | | | oo
ED-L5-4523a | Cure L5-P5 7 0 08May-21A 24-Mar-21 45 14-May-21 | 28-Mar-21 47 Curel5-P5. | oo
ED-L5-4524 | Level 5 West - Form P6 6 0 26-Mar-21 A | 16-Mar-21 -8 13-Apr-21 A | 23-Mar-21 -15 J,e|‘5we§t ‘For‘m p‘pei A
ED-L5-4525  Level 5 West - Rebar P6 3 0 14Apr21A  24-Mar-21 15 20-Apr-21A | 29-Mar-21 15 vel 5 West - Rebar P6 L
ED-L5-4525x  Level 5 West - Rebar P6 +1 day 1 0 21-Apr-21A | 30-Mar-21 -16 21-Apr-21A  30-Mar-21 -15 Lvel 5 West - Rebar ps Aday 0oL
ED-L5-4526 | Level 5 West - Pour P6 1 0 22-Apr-21 A | 31-Mar-21 -16 23-Apr-21 A | 31-Mar-21 -16 :ve|5west_P0ur P6 ' L o
ED-L5-4527  Level 5 West - Form P7 7 0 26-Mar-21A | 24-Mar-21 -2 08-Apr-21 A 01-Apr-21 4 e|5West|:formp7
ED-L5-4527a Cure L5-P6 7 0 24-Apr-21A  01-Apr-21 -23 27-Apr-21A | 05-Apr-21 -22 WreL5-P6 | L Lo b
ED-L5-4528  Level 5 West - Rebar P7 3 0 09-Apr21A  02-Apr-21 5 13-Apr-21 A 07-Apr-21 3 ol 5 West - Rebar. p7‘ CLo
ED-L5-4529x  Level 5 West - Rebar P7 + 1 day 1 0 14-Apr-21A | 08-Apr-21 -4 14-Apr-21A | 08-Apr-21 -3 Vel 5 West - Rebar | P7+1day L
ED-L5-4530 | Level 5 West - Pour P7 1 0 16-Apr-21 A | 09-Apr-21 -5/ 17-Apr-21 A | 09-Apr-21 -5 Ve|5west ‘pour p7 o 3 3 3 o
ED-L5-4531  Cure L5-P7 7 0 17-Apr-21A  10-Apr-21 -7 23-Apr-21A  14-Apr-21 9 e L5:P7 o
ED-L5-5364 | Set/Pour East Stair #1 (5th-6th) 3 320-Ju-21 | 13-May-21 -46 22-Jul-21 | 17-May-21 -46 22| 1 1 set/Poir East Sta|r #1 (Sth 6th) o
Elevated Decks Level 6 166 133 10-May-21 A  06-Apr-21 -24 05-Jan-22  22-Jun-21 -135 ‘ ‘ ‘ — 05 Jan 22, Elevated DeCKS LevelG
Level 6 166 133 10-May-21A 06-Apr-21 -24 05-Jan-22  22-Jun-21 -135 05 dan 22 Level6‘
ED-L6-4560 | Level 6 East - Form P1 4 0 10-May-21 A | 06-Apr-21 -24 18-May-21 | 09-Apr-21 -27 Level 6 East - Forrn p1
ED-L6-4570  Level 6 East - Rebar P1 2 0 17-May-21A | 12-Apr-21 25 21-May-21  13-Apr-21 28 I;{,’e]’é Egg{ﬁ&;a} p1 ””””””””””””””””””””””””””””””
ED-L6-4571x | Level 6 East - Rebar P1 + 1 day 1 0 18-May-21 A | 14-Apr-21 -24 18-May-21 | 14-Apr-21 -24 Level 16 East Rebar p1 ,,_1 day
ED-L6-4580 | Level 6 East - Pour P1 1 0 28-May-21 A | 15-Apr-21 -31/ 28-May-21 | 15-Apr-21 -31 ' Level 6 East -'Pour P1 @ @
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR || e Finish Proeet L HHI I HIIIIIIHH HHIHHI IIIIHHHIIIH IHHIHHI HHHHH HHHHHII ll IIIIII
ED-L6-4590 | Level 6 East - Form P2 5 0 14-May-21 A | 12-Apr-21 -24 | 21-May-21 | 16-Apr-21 -25 Level 6 East Form P2 b :
ED-L6-4600 | Level 6 East - Rebar P2 2 0 19-May-21 A | 19-Apr-21 -22 24-May-21 | 21-Apr-21 -23 ' Level 6 East - Rebar! p2‘ b
ED-L6-4601x  Level 6 East - Rebar P2 + 1 day 1 0 25-May-21 A  22-Apr-21 -23 25-May-21  22-Apr-21 -23 ‘ LévemEaét”hebé}TF:z;{ day L
ED-L6-4610 | Level 6 East - Pour P2 3 0 02-Jun-21 A | 23-Apr-21 -27 1 02-Jun-21 A | 23-Apr-21 -27 | Level 6 East - P0ur p2 ! !
ED-L6-4620 | Level 6 East - Form P3 4 0 20-May-21 A | 20-Apr-21 -22 01-Jun-21 A | 23-Apr-21 -26 | LeV$| 6 East - qum p3
ED-L6-4630 | Level 6 East - Rebar P3 2 0 25-May-21 A | 26-Apr-21 -2102-Jun-21 A | 27-Apr-21 -25 | Level 6 East - Rebar P3 |
ED-L6-4631x | Level 6 East - Rebar P3 + 1 day 1 0 03-Jun-21 A | 28-Apr-21 -25/03-Jun-21 A | 28-Apr-21 -25 }| Level 6 East - Rebar P3 +!1 day
ED-L6-4640  Level 6 East - Pour P3 1 0 04-Jun-21A | 29-Apr-21 -25 04-Jun-21A  29-Apr-21 -25 ilﬁLgv};{é’{;;s’{f POUrP3! | oo
ED-L6-4642 |Level 6 West - Form P4 5 0 25-May-21 A | 26-Apr-21 -21 04-Jun-21 A | 30-Apr-21 -24 ] Level GWest Form P4
ED-L6-4643 |Level 6 West - Rebar P4 2 0 28-May-21 A | 03-May-21 -19 09-dun-21 A | 05-May-21 -23 . Level 6 West Rebar |b4
ED-L6-4644 | Level 6 West - Pour P4 1 0 10-Jun-21 A | 07-May-21 -23 10-Jun-21 A | 07-May-21 -23 il Le\/eI(BWest pouy p4
ED-L6-4644x | Level 6 West - Rebar P4 + 1 day 1 0 09-Jun-21A | 06-May-21 .23 09-Jun-21 A | 06-May-21 23 :l Level 6 West - Rebar P4 & 1/day
ED-L6-4755  Level 6 West - Form P5 4 0 28-May-21A  03-May-21 -19 11-Jun-21 A | 06-May-21 -25 i“LéQ{é{éﬁv\/’ég{’}Eg}},}ﬁé ”””””””” o
ED-L6-4757 | Level 6 West - Rebar P5 & P6 2 0 09-Jun-21A | 07-May-21 -22 24-Jun-21 A | 10-May-21 -32 ‘l‘ LeveIGWest Rebar p5&p6‘ 3 3 A
ED-L6-4758x | Level 6 West - Rebar P5 & P6 + 1 day 1 1 24Jun-21A | 11-May-21 31 25-Jun-21 | 11-May-21 32 6 I Levemwest Rebar P5&P6+1day o
ED-L6-4761  Level 6 West - Pour P5 & P6 0 0 28-Jun-21  12-May-21 -32 28-Jun-21 | 12-May-21 -31 6| | Level 6 West: Pour P5Si&R6 |+ © 1 o011
ED-L6-5363 | Set/ Pour East Stair #1 (6th-7th) 3 3 23-Jul-21 01-Jun-21 -37 27-Jul-21 03-Jun-21 -37 22 ' "‘”Sﬂe; /‘ Egyr lrEgis:[istaw #1 (6th 7£h) | | :
ED-L6-5369 | Set/ Pour West Stair #2 (6th-7th) 3 3 03-Jan-22 15-Jun-21 -138 05-Jan-22 | 22-Jun-21 -135 41| D} oo 1|] Set/Poup West Sta|r #2 (6th 7th) P
ED-L6-5369x1 | Set/ Pour West Stair #3 (6th-7th) 3 3| 04-Aug-21 06-Aug-21 140| ! I Set/Pour West Stalr #3 (6th 7th) ‘ ‘ ‘
Elevated Decks Level 7 153 136 02-Jun-21A  10-May-21 -16 10-Jan-22  29-Jul-21 12 4 — m—y 10-Jan-22, Elevated Decks Level7 o
Level 7 153 136 02-Jun-21A  10-May-21 -16 10-Jan-22  29-Jul-21 112 41 [— 10:Jan-22, Level 7 I
ED-L6-5370 | Set/ Pour West Stair #2 (7th-8th) 3 3 06-Jan-22 22-Jul-21 -115 10-Jan-22 | 29-Jul-21 -112 41 |] ‘Set‘/P‘ou‘r W‘est‘ St.";ur #2 (‘7th‘ 8ti*‘1) B
ED-L6-5370x1 Set/ Pour West Stair #3 (7th-8th) 3 3 09-Aug-21 11-Aug-21 140 | "I”‘S’éf"/’ F’OUfWestStalr#SWthSth)
ED-L7-4800 | Level 7 East - Form P1 3 0 02-Jun-21A | 10-May-21 -16 07-Jun-21 A | 12-May-21 -16 1 Leve|7East‘ Form P1 3 3 1 1 o
ED-L7-4800x  Level 7 East - Form P1 (Bulletin 7) 2 0 08Jun-21A 11-Jun-21 A 1 Level 7 East- Form P{ Bulletln [
ED-L7-4810  Level 7 East - Rebar P1 1 0 10-Jun-21A  13-May-21 19 15-Jun-21 A | 14-May-21 -21 1 LeVel 7 East - Rebar P1 | L i R R A
ED-L7-4811x | Level 7 East - Rebar P1 + 1 day 1 0 16-Jun-21 A | 17-May-21 -21/16-Jun-21 A | 17-May-21 -21 | 'Level 7 East - Rebar P1 i 1! ‘day b
ED-L7-4820  Level 7 East - Pour P1 1 0 17-Jun-21A | 18-May-21 -21 17-Jun-21 A | 18-May-21 -21 'Level7EastPourP1
ED-L7-4830 | Level 7 East - Form P2 6 0 08-Jun-21A | 13-May-21 -17/ 18-Jun-21 A | 20-May-21 -20 ‘l | LevewEast_ FormP2 | | 3 o
ED-L7-4830x  Level 7 East - Form P2 (Bulletin 7) 2 0 18-Jun-21A 18-Jun-21 A 1) Level7 East- FormF2 (Buletn7), | | | | | |
ED-L7-4840 | Level 7 East - Rebar P2 3 1/ 14-Jun-21A | 21-May-21 -15/25-Jun-21 | 26-May-21 -21 2| l LeveI7EaSt—‘Rebar Pz i ! ; o
ED-L7-4841x | Level 7 East - Rebar P2 + 1 day 1 1 28Jdun21  27-May-21 21 28-Jun-21 | 27-May-21 21 2| V lovel7iEast-RebarP3+1day . | | | | 1 1 o1
ED-L7-4850  Level 7 East - Pour P2 1 1/29-Jun-21 | 28-May-21 21 29-Jun-21 | 28-May-21 -21 2 ﬂ[é{,gﬁ Eastpourpg
ED-L7-4860 | Level 7 East - Form P3 3 2 14-Jun-21A | 26-May-21 -12 28-Jun-21 | 28-May-21 -20 5| l‘ LeveI7East FormP3!  © 1 oo
ED-L7-4860x | Level 7 East - Form P3 (Buletin 7) 1 0 14-Jun-21A 14-Jun-21 A 1 [Level 7 East - Form PB (Bulletin 7 IR A R
ED-L7-4870  Level 7 East - Rebar P3 1 1/29-Jun-21  01-Jun-21 -20 29-Jun-21  02-Jun-21 -19 5| I Levél 7 East-RebarP3 | | | | . . o1 0
ED-L7-4871x | Level 7 East - Rebar P3 + 1 day 1 1| 30-Jun-21 03-Jun-21 -19 30-Jun-21 | 03-Jun-21 -19 5 3.,,!,,'-9}/9',7 East B,et?@r 93 +1 day B
ED-L7-4880 | Level 7 East - Pour P3 1 101-Juk21 | 04-Jun-21 19 01-Ju-21 | 04-Jun-21 19 5[ | Level7 East TPo‘ur P3L Lo
ED-L7-4882  Level 7 West - Form P4 4 3 17-Jun-21A  01-Jun-21 12 29-Jun-21 | 07-Jun-21 -16 4[ B Level7Westr FormP4 | 1 L 0 LD L
ED-L7-4884 | Level 7 West - Rebar P4 2 2 30-Jun-21 08-Jun-21 -16 01-Jul-21 10-Jun-21 -15 6 | | LeveI7West- Rebar P4 o
ED-L7-4885x | Level 7 West - Rebar P4 + 1 day 1 1 02-Jul-21 11-Jun-21 415 02-Jul-21 | 11-Jun-21 -15 6 . I Levé|7Wé5t.Rebar p4+1 day .
ED-L7-4886 | Level 7 West - Pour P4 1 1 06-Jul-21 14-Jun-21 -15 06-Jul-21 14-Jun-21 -15 6 3,1,3!,};‘?‘,’,9,',7,}’\,’@} ,,PQL,"EA',, o o ‘ B 3 B 3 ”3 77777
ED-L7-4888  Level 7 West - Form P5 4 4 30-Jun-21  08-Jun-21 16 06-Jul-21 | 14-Jun-21 15 4 D B level7West-FormP5 |« | @ . . oo
ED-L7-4890 |Level 7 West - Rebar P5 2 2 07-Jul-21 15-Jun-21 -15 08-Jul-21 16-Jun-21 -15 4 . | LeVeI 7West Rebar p5
ED-L7-4891x |Level 7 West - Rebar P5 + 1 day 1 1/ 09-Jul-21 17-Jun-21 -15 09-Jul-21 17-Jun-21 -15 4 | l_evel 7 West Rebar 'D5 +1 day
ED-L7-5001 Level 7 West - Pour P5 1 1] 12-Jul-21 18-Jun-21 -15 12-Jul-21 18-Jun-21 -15 4| | | ‘Le\(el‘7Wes‘t I‘Pou‘r 35
ED-L7-5002  Cure L7-P5 7 7 13-Jul-21 19-Jun-21 -24 19-Juk-21 | 25-Jun-21 24 231 0icyrel7-ps! ‘
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR || e Finish Proeet L IIHI i HIIHIIIHI HHIHHI IHIHHIIIIHI IHHIHHI IHIHHII IHHIIHHI ll IHHI
ED-L7-5362 | Set/ Pour East Stair #1 (7th-8th) 3 3 28-Jul-21 14-Jul-21 -10 30-Jul-21 16-Jul-21 -10 22 ot SetIPour EaSt Stalf #1:(7th- 8th) Lo
Elevated Decks Level 8 39 36 22-Jun-21 A 16-Jun-21 -4 16-Aug-21  23-Aug-21 5 14| ~ 16 AUQ 21 Ele\(ated Decks Level 8
Level 8 39 36 22-Jun-21A  16-Jun-21 -4 16-Aug-21  23-Aug-21 5 14| V_"V 16 -Aug- 21 Level8 o |
ED-L8-5040 | Level 8 East - Form P1 3 3/ 22-Jun-21A | 16-Jun-21 -4 29-Jun-21 | 18-Jun-21 -7 23 I‘ LEVeISEast Form p1 o !
ED-L8-5050 |Level 8 East - Rebar P1 1 1| 06-Jul-21 21-Jun-21 -10 06-Jul-21 22-Jun-21 -9 5 I,JJ,,,It‘?‘,’,e,lg,,Eﬂs,t,,B?p%r, p1
ED-L8-5051x  Level 8 East - Rebar P1 + 1 day 1 1 07-Jul-21 23-Jun-21 -9 07-Juk21 | 23-Jun-21 -9 5| | Level8 Edst- Rebar P1 +1 day Lo
ED-L8-5060 | Level 8 East - Pour P1 1 1 08-Jul-21 24-Jun-21 -9 08-Jul-21 24-Jun-21 -9 5 I}| Level 3 East . Pour P10
ED-L8-5070  Level 8 East - Form P2 6 6 30-Jun-21 | 21-Jun-21 -7/ 08-Jul-21  28-Jun-21 -7 2| | Level 8 East- Form P2 3 :
ED-L8-5080 | Level 8 East - Rebar P2 2 2 09-Jul-21 29-Jun-21 -7 12-Jul-21 02-Jul-21 -5 2 I' Level 3 East - Rebar p2
ED-L8-5081x | Level 8 East - Rebar P2 + 1 day 2 2 13-Jul-21 06-Jul-21 -5| 14-Jul-21 06-Jul-21 -6 2 I,,,Ill,,,L,eiY?l, 5,5?,%{,,3?'}’?{??, +1day 7777777777
ED-L8-5090 | Level 8 East - Pour P2 1 1 15-Jul-21 07-Jul-21 -6/ 15-Ju-21 | 07-Jul-21 -6 2 III Level 8 East - Pour P2
ED-L8-5100 | Level 8 East - Form P3 3 3| 09-Jul-21 02-Jul-21 -4 13-Jul-21 07-Jul-21 -4 17 ;:ﬂ Level 3 East - Form p3
ED-L8-5110 |Level 8 East - Rebar P3 1 1| 14-Jul-21 08-Jul-21 -4 14-Jul-21 09-Jul-21 -3 22, | Level 8 East Rebar p3 ! !
ED-L8-5111x | Level 8 East - Rebar P3 + 1 day 1 1 15-Jul-21 12-Jul-21 -3 15-Jul-21 12-Jul-21 -3 23] I ‘Leve| ‘8 East Rebar p3 Flday | oo
ED-L8-5120  Level 8 East - Pour P3 1 1 16Juk2t  13-Juk2t -3 16-Jul21 | 13-Jul-21 3 23| |l ilevelsEasi-FouPs | | | L i
ED-L8-5122  Level 8 West - Form P4 4 4 07Ju21  08-Jul2f 1 12-Juk21  14-Jul-21 2 17 imlIT’I’L’é\}éié’\}\’/é’s’tf7F7c§r}{{|3=747”’IWIWIWIWI"I’”T”I"T"’I”T’
ED-L8-5124  Level 8 West - Rebar P4 2 213Ju21 | 15-Jul2] 2 14-Juk21  19-Jul21 3 17| Iu Level8 West - Rebar P4
ED-L8-5125x | Level 8 West - Rebar P4 + 1 day 1 115Jul21  20-Juk2t 3 15-Juk21  20-Jul-21 3 17| ILevdsWest IRebar p4+1 day IR A O
ED-L8-5126 |Level 8 West - Pour P4 1 1| 16-Jul-21 21-Jul-21 3 16-Jul-21 21-Jul-21 3 17| | LeveI8West- PoUr p4
ED-L8-5128  Level 8 West - Form P5 4 413Ju21  15-Jul2d 2 16-Jul21  21-Jul21 3 17| [.': LeveISWest IForm P5I o
ED-L8-5130 | Level 8 West - Rebar P5 2 2 19-Jul-21 22-Jul-21 3 20-Jul-21 23-Jul-21 3 17[ || LeveI8West- Rebar P5 -
ED-L8-5131x  Level 8 West - Rebar P5 + 1 day 1 1 21du21 26-Jul-21 3 21Jul21 | 26-Jul2t 3 7] I ' Level 8 West - Rebar P5 dtdayl L
ED-L8-5241  Level 8 West - Pour P5 1 1| 22-Jul-21 27-Jul-21 3 22-Jul-21  27-Jul-21 3 17[ I Level8 West-Pour P5: | © 1 o1 oo
ED-L8-5361 | Set/ Pour East Stair #1 (8th-PH) 3 3 12-Aug-21 19-Aug-21 5 16-Aug-21 | 23-Aug-21 5 14| 3 II ' Set /Pour East Stair #1 (8th-PH) . | 1 1
Elevated Decks Level 9 Penthouse 100 100 19-Jul21  23-Jul-21 4 08-Dec-21  01-Sep-21 -67 59| V_V 08-Dec-21, Elevated Decks Level 9 F’enthous'
Level 9 Penthouse 100 100 19-Jul21  23-Jul-21 4 08-Dec-21  01-Sep-21 -67 59 "'--"08 Ijé&’?’I"IléVéI’g Péﬁfﬁéﬂ’s’é
ED-L9-5280  Level 9 East - Form P1 3 3 22Ju21 | 23-Juk2t 1 26-guk-21 | 27-Jul-21 1 1 o0 Leve|9Ea$t_ Form p1 A
ED-L9-5290  Level 9 East - Rebar P1 1 1| 28-Jul-21 28-Jul-21 0 28-Jul-21  29-Jul-21 1 15[ | I Leveél9East-Rebaf Pt | | | |\ o o110
ED-L9-5291x | Level 9 East - Rebar P1 + 1 day 1 1| 29-Jul-21 30-Jul-21 1| 29-Jul-21 30-Jul-21 1 15§ ! lI Level 9'East - Rebar p1 +;1d¢yi ! I
ED-L9-5300 | Level 9 East - Pour P1 1 1/ 30-Jul-21 02-Aug-21 1/ 30-Jul-21 02-Aug-21 1 15 ||Leve|9EastPourP1
ED-L9-5310 | Level 9 East - Form P2 6 6 27-Jul-21 28-Jul-21 1/ 03-Aug-21 | 04-Aug-21 1 11 ! E Level 9 East | Form Pz P Lo b
ED-L9-5320 | Level 9 East - Rebar P2 3 3 04-Aug-21 05-Aug-21 1 06-Aug-21 | 10-Aug-21 2 66 |u Level 9 East . Rebar P2 o
ED-L9-5321x | Level 9 East - Rebar P2 + 1 day 1 1 09-Aug21 | 11-Aug-21 2 09-Aug-21 | 11-Aug-21 2 66| | il LeVel9East-RebarP21day | | | | 1 1 1|
ED-L9-5330 | Level 9 East - Pour P2 1 1 10-Aug-21 12-Aug-21 2 10-Aug-21 | 12-Aug-21 2 66§ ! III ‘Leve|g East.Pbur P2 o b
ED-L9-5340 | Level 9 East - Form P3 3 3 04-Aug-21 10-Aug-21 4 06-Aug-21 | 12-Aug-21 4 "l ) level9East-FormP8 | 1 1 1100
ED-L9-5350 | Level9 East - Rebar P3 1 1 09-Aug-21  13-Aug-21 4 09-Aug-21 | 16-Aug-21 5 1 | |l llevel9East-RebarP3: | | | . . . 0
ED-L9-5351x | Level 9 East - Rebar P3 + 1 day 1 1 10-Aug-21  17-Aug-21 5 10-Aug-21 | 17-Aug-21 5 w1 | Level9 East - Rebar p3+1‘da;, o
ED-L9-5360  Level 9 East - Pour P3 1 1/ 11-Aug-21 | 18-Aug-21 5 11-Aug-21  18-Aug-21 5 1l ‘I Level 9 East - Pour P3 3 ARR T O O
ED-L9-5362 | Level 9 West - Form P4 4 4 19-Jul-21 13-Aug-21 19 22-Jul-21 19-Aug-21 20 17[ II} ILeve|gWe$t ‘Form p4I A
ED-L9-5364 | Level 9 West - Rebar P4 2 2 23Ju21 | 20-Aug-21 20 26-Jul-21 | 24-Aug-21 21 39| | I LeveloWest- Rebar = T
ED-L9-5365x  Level 9 West - Rebar P4 + 1 day 1 1| 27-Jul-21 25-Aug-21 21 27-Jul-21 | 25-Aug-21 21 39 I ”Lé{,g]é’wgs’tf Rébarp4+1day
ED-L9-5366 | Level 9 West - Pour P4 1 1| 28-Jul-21 26-Aug-21 21 28-Jul-21 26-Aug-21 21 39 | I} Level 9 West+ Pour P4 @ @ & & !
ED-L9-5367  Level 9 West - 316 Tower Crane In-Fill (Form, Rebar, Pour) 6 6 01-Dec-21 08-Dec-21 so| | i © 1 | D Level9West-316; Tower Craneln FIII (Form
ED-L9-5368 | Level 9 West - Form P5 4 4 23-Jul-21 20-Aug-21 20 28-Jul-21 26-Aug-21 21 17I | I] D Leve|9WgSt Form p5 | oo
ED-L9-5370 | Level 9 West - Rebar P5 2 2 29-Jul-21 27-Aug-21 21 30-Jul-21 30-Aug-21 21 43 IﬂLeVe|9WeStRebarp5
ED-L9-5371x | Level 9 West - Rebar P5 + 1 day 1 1/ 02-Aug-21 | 31-Aug-21 21 02-Aug-21 | 31-Aug-21 21 43§ I . Levél 9 West - Rebar p5+1day oo
ED-L9-5481 | Level 9 West - Pour P5 1 1| 03-Aug-21 01-Sep-21 21/03-Aug-21 | 01-Sep-21 21 43 01 Levelg‘West‘— PourP5 @ @

mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work
= Actual Level of Effort

I Actual Work

I Critical Remaining...

Page 29 of 54

f==1

SKANSKA 4M




Project ID: 2118306-UP22 / Project N

ame: ‘GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variance - BL | Finish BL Project Early Variance - BL|  Total A S 0 N| D| J|F|M| A M J J A S O N D J F I
_ Pur| Bwr ST || e Finish i IIHI IIUMHII Il HHII IR TARI IHIHHI HHIHH IHHIHHH ll IHHI
Elevated Decks Roof 17 17 02-Aug-21  27-Aug-21 19 24-Aug-21  23-Sep-21 21 34 -Aug-2 J=evate03 ecks
Roof 17 17 02-Aug-21  27-Aug-21 19 24-Aug-21  23-Sep-21 21 34f . V=¥ 24-Aug-21,Roof | | 3 3 3
ED-LR-5520  Level R - Form P1 4 4 02Aug21  27-Aug-21 19 05-Aug-21 | 02-Sep-21 20 15[ | ll 4 LevelR- Form p1 I A
ED-LR-5530  Level R - Rebar P1 2 2 06-Aug-21  03-Sep-21 20 09-Aug-21 | 08-Sep-21 21 15 Il iu"[e;[aﬁ"ﬁél},;{[:’{"T’}"T"‘m}m‘mfTT"‘"T’
ED-LR-5531x | Level R - Rebar P1 + 1 day 1 1/10-Aug-21 09-Sep-21 21 10-Aug-21 | 09-Sep-21 21 15 }| }I Level R Rebar\ P1 +1 day
ED-LR-5540  Level R - Pour P1 1 1 11-Aug-21  10-Sep-21 21 11-Aug-21  10-Sep-21 21 41| 1 1 LevelR - Pour P1 3 : : b
ED-LR-5550 | Level R - Form P2 3 3 12-Aug-21 03-Sep-21 16| 16-Aug-21 | 10-Sep-21 18 1l 3|:| Level R Form P2
ED-LR-5560  Level R - Rebar P2 2 2 17-Aug-21 | 13-Sep-21 18/ 18-Aug-21  15-Sep-21 19 11| 0 1 llevelR-Rebar P2 | : o
ED-LR-5561x ' Level R - Rebar P2 + 1 day 1 1/19-Aug-21 | 16-Sep-21 19 19-Aug-21  16-Sep-21 19 ] T ”Lé{,’e]’é”ﬁé{);}’ﬁ:é;"{ day! | Do
ED-LR-5570 | Level R - Pour P2 1 1 20-Aug-21 | 17-Sep-21 19 20-Aug-21 | 17-Sep-21 19 Xl I‘ I‘Levem Pour P2, o o
ED-LR-5580  Level R - Form P3 3 3 17-Aug-21 | 14-Sep-21 19 19-Aug-21  17-Sep-21 20 34 ¢ 1 ilevelRForm P3 Lo P
ED-LR-5590 | Level R - Rebar P3 1 1/ 20-Aug-21 20-Sep-21 20 20-Aug-21 21-Sep-21 21 34 o |‘ |‘ Level R Rebar p3
ED-LR-5591x ' Level R - Rebar P3 + 1 day 1 1/23-Aug-21 | 22-Sep-21 21 23-Aug-21  22-Sep-21 21 34l | I3 ' Lével R+ Rebar P3 + 1 day
ED-LR-5600 Level R - Pour P3 1 1/24-Aug-21 | 23-Sep-21 21 24-Aug-21 | 23-Sep-21 21 34 ILeve|RP0urP3
Pour Strips 37 30 23-Jun-21A  23-Jun-21 0 13-Aug-21  05-Aug-21 -6 0 ‘—V 13:Aug-21, Pour Sfrips | | | P
ED-6000 Level 4 Pour Strip 5 5 09-Aug-21 | 23-Jun-21 -32 13-Aug-21  29-Jun-21 -32 0§ ui 1' ‘LeveI4P0ur‘ S’[I‘lp\ L
ED-6010 Level 3 Pour Strip - North & Ramp 5 5/ 12-Jul-21 08-Jul-21 -2 16-Jul-21 14-Jul-21 -2 of | Level 3 Pour Strlp Nprth & Ramp b b
ED-6020 Level 2 Pour Strip - North & Ramp 5 506Ju-21 | 20-Jul-2f 10 12-Jul21  26-Jul-21 10 of I ' Level 2 Polr Strip - North & Ramp | | | | | | | |
ED-6021 Level 1 Pour Strip - South 5 5 19-Jul-21 23-Jul-21 o a “Level 1 Pour Strip- South & & 1 11
ED-6022 Level 2 Pour Strip - South 5 5 26-Jul-21 30-Jul-21 of | I Level2PourStip-Bouth) | © | | i 0
ED-6023 Level 3 Pour Strip - South 5 5| 02-Aug-21 06-Aug-21 o I Level3 F’Our Str'b South b !
ED-6030 Level 1 Pour Strip - North & Ramp 2 1/23-Jun-21 A | 30-Jul-21 26| 02-Jul-21 05-Aug-21 23 0 " | Level i P(;ur ‘Strl‘p :No‘rth :& éaﬁp |
Split Slabs 30 30 25-Jun-21  13-Aug-21 34 06-Aug-21  20-Oct-21 52 278| V=¥ 06-Aug-21, SpitSlabs | | o
ED-6040 Level 4 Split Slab Waterproofing 5 5 09-Jul-21 13-Aug-21 25 15-Jul-21 | 19-Aug-21 25 289 imifﬂf"”"’Lg;,’a}i’s@[.{ é]gbﬁ;ié}g}ggﬁ}@
ED-6050 Level 4 Split Slab Topping Slab 5 5 16-Jul-21 20-Aug-21 25 22-Jul-21 | 26-Aug-21 25 2g89| D o Level 4 Split Slab: Topping Slah ‘
ED-6051x Level 1 Split Slab Waterproofing - Generator Ceiling / Roof Area Only 2 2| 06-Jul-21 07-Jul-21 162] | Level 1 Spht Slab Waterproofing r Generator Cei‘ng / RoofAre
ED-6060 Level 1 Split Slab Waterproofing 10 10 25-Jun-21 27-Aug-21 44 09-Jul-21 22-Sep-21 52 68 L Leve|1 Spllt Slab Waterprooflng ! o
ED-6070 Level 1 Split Slab Topping Slab 20 20 12-Jul-21 23-Sep-21 52 06-Aug-21 | 20-Oct-21 52 160 ' Level 1 Split Slab Topping Slab | NN
Remove Reshores 117 53 26-Mar-21A  24-Feb-21 -22 10-Sep-21  12-Oct-21 23 47" 10 Sep 21 Remove Reshores o
Remove Reshores - East 99 53 21-Apr-21A  24-Feb-21 -40 10-Sep-21  12-Oct-21 23 45 — ‘1 0-‘Sep 21 Remove Heshores East o Lo
RR-1000 Level 1 East P1 Remove Reshores 2 0 18-May-21A | 24-Feb-21 -59| 24-May-21 | 25-Feb-21 -62 ! Level1 Eagt p1 Remove Reshoreg | i b A
RR-1010  Level 1 East P2 Remove Reshores 2 0 18May21A 08Mar-21 51 24-May-21 | 09-Mar-21 54 ' Lével 1 East P2 Remove Restores | |« | |« L 1 1o
RR-1020  Level 1 East P3 Remove Reshores 2 0 18May-21A 23-Mar-21 -40 24-May-21 | 24-Mar-21 -43 ' Lével 1 East P83 Hemove Restores | |« | | | 1 i |
RR-1025 Level 1 East P4 Remove Reshores 2 0 21-Apr-21A | 10-Mar-21 -30 22-Apr-21A | 11-Mar-21 -30 :Q,’e’{{ ’E’;s}B;{F};r{({\,’éﬁ;sﬂ&é;’3”’3’"‘mi”’3’""*"3’"7""”7’
RR-1030 Level 2 East P1 Remove Reshores 2 0 16-Jun-21 A | 25-Mar-21 -58 17-dun-21 A | 26-Mar-21 -58 | *Level2 East p1 Remo\,e Resh;)res | o
RR-1040 Level 2 East P2 Remove Reshores 4 0 08-Jun-21A | 29-Mar-21 -50 10-Jun-21 A  30-Mar-21 -51 1 Level 2 East P2 Remove Reshores | | | o
RR-1050 Level 2 East P3 Remove Reshores 4 0| 14-dun-21 A | 31-Mar-21 -52 16-Jun-21 A | 01-Apr-21 -53 1 1 w|_e\,9| 2 East p3 Remove Reshores w oo
RR-1055 Level 2 East P4 Remove Reshores 4 0 07-Jun-21 A | 31-Mar-21 -47 1 09-Jun-21 A | 01-Apr-21 -48 1 Level 2 East P4 Remove Reshores : : Lo
RR-1060 Level 3 East P1 Remove Reshores 2 2 02-Jul-21 02-Apr-21 -64 06-Jul-21  05-Apr-21 -64 4 imlﬁ[é(,’ejfgfe{s’{ E{ﬁéﬁ}g{[éﬁégh&gs’?mi”’3”””7”3’"7"7"7’
RR-1070 Level 3 East P2 Remove Reshores 2 2 28Jun-21  06-Apr-21 58 29-Jun-21  07-Apr-21 58 af | Level 3 East P2 Remove ReShores o
RR-1080 Level 3 East P3 Remove Reshores 2 2| 30-Jun-21 08-Apr-21 -58 01-Jul-21 | 09-Apr-21 -58 4 I Levé| 3 East p3 Remove Reshores | o
RR-1085 Level 3 East P4 Remove Reshores 2 1 24-Jun-21 A | 13-May-21 -29| 25-Jun-21 | 14-May-21 -29 4| | Level 3 East P4 Remove Reshores b !
RR-1090 Level 4 East P1 Remove Reshores 2 2 15-Jul-21 19-May-21 -39 16-Jul-21 20-May-21 -39 4 K Level4 East P1 Remove Reshores
RR-1100 Level 4 East P2 Remove Reshores 2 2 09-Jul-21 01-Jun-21 -27 12-Jul-21  02-Jun-21 -27 4 ;""l"L&é{;ﬁgg{béﬁh’ér{(j\};h&ﬁa}ég ””””””””””””””
RR-1110 Level 4 East P3 Remove Reshores 2 2 13-Jul-21 21-Jun-21 -15 14-Jul-21 22-Jun-21 -15 4 v Level 4 EaS'ﬂ p3 Remove Reshore$
RR-1115 Level 4 East P4 Remove Reshores 2 2 07-Jul-21 21-Jun-21 -11 08-Jul-21 22-Jun-21 -1 4 |3| Le\{elél E?St ‘p4 ‘Remo‘\/e Bes‘;ho‘res‘
RR-1120 Level 5 East P1 Remove Reshores 2 2/ 19-Jul-21 23-Jun-21 -17| 20-Jul-21 24-Jun-21 -17 4| | ' | evel 5 East P1 Remove Reshpres
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce - BL| Finish BI_ .Project Early VarIance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ our] Bwr Fary Stant | Proket rimsh il o] IHII | IIHHII IHI HHI HHI IHIHHHIIIH IHHI HHI IHHIHH IHHIHHH Il IHHI
RR-1130 Level 5 East P2 Remove Reshores 2 2 23-Jul-21 25-Jun-21 -19 26-Jul-21 28-Jun-21 -19 2| Lével 5 East P2 Remove Reshorés | |
RR-1140 Level5 East P3 Remove Reshores 2 227Jduk21  29-Jun-21 19 28-Juk21  30-Jun-21 19 2| 'I Level 5 East P3 Remove Reshores | | | | | |
RR-1145 Level 5 East P4 Remove Reshores 2 2 30-Jul-21 01-Jul-21 -20 02-Aug-21 | 02-Jul-21 -20 4 | ' Level 5 East P4 Remove Reshores
RR-1150 Level 6 East P1 Remove Reshores 2 2| 29-Jul-21 08-Jul-21 -15 30-Jul-21 | 09-Jul-21 -15 1] . I Levele East p1 Remove F{eshorés ! !
RR-1160 Level 6 East P2 Remove Reshores 2 2 02-Aug-21 15-Jul-21 -12/ 03-Aug-21 | 16-Jul-21 -12 LRl . | LeVel 6 East |b2 Remove F{eshores
RR-1170 Level 6 East P3 Remove Reshores 2 2 04-Aug-21  21-Jul-21 -10 05-Aug-21 | 22-Jul-21 -10 23| | I Level 6 Edst P3 Reinove Reshores! | © | | . |
RR-1180 Level 7 East P1 Remove Reshores 2 2 06-Aug-21 10-Aug-21 2 09-Aug-21 | 11-Aug-21 2 23| |]I Level 7 East P1: Remove Reshores
RR-1190 Level 7 East P2 Remove Reshores 2 2 26-Aug-21 | 20-Aug-21 -4 27-Aug-21  23-Aug-21 -4 X uI3 Leveél 7 East P2 Remove Reshorés | :
RR-1200 Level 7 East P3 Remove Reshores 2 2 30-Aug-21 | 26-Aug-21 -2/ 31-Aug-21 | 27-Aug-21 -2 14 1 I Leve| 7 East p3 Remove Reshores !
RR-1210 Level 8 East P1 Remove Reshores 2 2 01-Sep-21 | 20-Sep-21 12 02-Sep-21  21-Sep-21 12 14 I Leve| 8 Eas't P1 Remove Reshores 3 3
RR-1220 Level 8 East P2 Remove Reshores 2 2 03-Sep-21 | 27-Sep-21 15 07-Sep-21  28-Sep-21 15 28] 1 Level 8 East P2 Remove Reshorés | :
RR-1230 Level 8 East P3 Remove Reshores 2 2 08Sep21  01-Oct21 17 09-Sep-21 | 04-Oct-21 17 28] 1 1;’[.;9;]5’5;3’{ Eg[ ﬁé;,}g{}g h’ég}{({@ T
RR-1240 Level 9 East P1 Remove Reshores 0 0 10-Sep-21  05-Oct-21 17 10-Sep-21 | 06-Oct-21 19 45 1 1 il levelq East P1 Remove Reshores!
RR-1250 Level 9 East P2 Remove Reshores 0 0/10-Sep-21 | 07-Oct-21 19/10-Sep-21 | 08-Oct-21 21 45 I . Le\,e| 9 East P2 Remove Reshores‘ Do
RR-1260 Level 9 East P3 Remove Reshores 0 0 10-Sep-21 11-Oct-21 21 10-Sep-21 | 12-Oct-21 23 451 | \ Level 9 East P3 Remove Reshores I
RR-1281 Level 1 East North Plate Girder Removal - 10 Line to 7 Line 8 0 25-May-21 A 04-Jun-21 A | Levél 1:Edst North Plate G'rdé" Removal - 10 Line td 7 L'”é
RR-1282 Level 1 East South Plate Girder Removal - 9 Line to 7 Line 9 0 24-May-21 A 26-May-21 bEéVé[TEéS?{SLOUIH PIé{é’GI"’dé': Fiéfﬁéi/é"i'igl;lﬁé %77*7'-7'5797 iiiiiiii
Remove Reshores - West 109 45 26-Mar-21A  23-Mar-21 -3 30-Aug-21  12-Oct-21 31 55'—‘-‘-V 30 Aug -21; Remove Reshores West A
RR-2300 Level 1 West P1 Remove Reshores 2 0| 30-Mar-21 A | 23-Mar-21 -5/ 31-Mar-21 A | 24-Mar-21 -5 1| 1 West P1 Remove Reshores : !
RR-2301 Level 1 West South Remove Plate Girder - 5 Line to 3 Line 12 0 03-May-21 A 14-May-21 Leyel 1 West South Remove Plate; Gwder - 5 Lme to 3 Llne o
RR-2310 Level 1 West P2 Remove Reshores 2 0 01-Apr-21 A | 25-Mar-21 -5 02-Apr-21 A | 26-Mar-21 -5 el 1 West p2 Remove Reshores ! ‘
RR-2320 Level 1 West P3 Remove Reshores 2 0 26-Mar-21 A | 29-Mar-21 1 29-Mar-21 A | 30-Mar-21 1 :.|1 West p3 Remove Res‘hores‘ 7 7
RR-2330 Level 2 West P1 Remove Reshores 2 0 05-May-21A | 31-Mar-21 -25 18-May-21 | 01-Apr-21 -33 'Lével2 West P1 Remove Reshores © |« | . . |
RR-2340 Level 2 West P2 Remove Reshores 2 0 05-May-21 A | 02-Apr-21 -23 | 14-May-21 | 05-Apr-21 -29 ‘LeVeI 2 West P2 Rembve Reshores A
RR-2350 Level 2 West P3 Remove Reshores 2 0 05-May-21 A | 06-Apr-21 -21 18-May-21 | 07-Apr-21 -29 'Level:2 We$t 93 Remove Reshores o Do
RR-2360 Level 3 West P1 Remove Reshores 2 2 06-Jul-21 08-Apr-21 -61 07-Jul-21  09-Apr-21 -61 8 | Level3WestPtRémoveReshdres | | | | | | | |
RR-2370 Level 3 West P2 Remove Reshores 2 2 08-Jul-21 12-Apr-21 -61 09-Jul-21  13-Apr-21 -61 8 Il_eve|3 W;g{ Eé ’Fié},}(;{,; ﬁégh&gg
RR-2380 Level 3 West P3 Remove Reshores 2 2 25-Jun-21 | 14-Apr-21 -51 28-Jun-21 | 15-Apr-21 -51 12| I Level 3'West P3 Remove Reshores! o
RR-2390 Level 4 West P1 Remove Reshores 2 2| 20-Jul-21 16-Apr-21 -65 | 21-Jul-21 19-Apr-21 -65 Y LeveI4West p1 Remove Reshores 3 oo
RR-2400 Level 4 West P2 Remove Reshores 2 214-Ju21  20-Apr-21 59 15-Jul-21 | 21-Apr-21 -59 6f 1 Leyem West P2 Remove Reshores o
RR-2596 Level 5 West P5 Remove Reshores 2 2 28-Jul-21 29-Jun-21 -20 | 29-Jul-21 30-Jun-21 -20 4 ,l 7|;?Y¢J757 WF%SI ES, B?@?Y? ﬁ??h?@sj,,,L,,L,,1,,L,,I,,J,,L,
RR-2597 Level 5 West P6 Remove Reshores 2 2 26-Jul-21 01-Jul-21 -16 27-Jul-21 02-Jul-21 -16 4 ' I Level 5 West P6 Remove Reshores b ‘ b
RR-2598 Level 5 West P7 Remove Reshores 2 2 22-Jul-21 06-Jul-21 -12 23-Jul-21 07-Jul-21 -12 4| ‘ Level 5 West |:>7 Remove Reshores oo
RR-2599 Level 6 West P4 Remove Reshores 2 2/ 03-Aug-21 | 29-Jul-21 -3/ 04-Aug-21 | 30-Jul-21 -3 29 II Leve| a West p4 Remove Reshdreg Lo ! Lo
RR-2600 Level 6 West P5 Remove Reshores 2 2| 05-Aug-21 04-Aug-21 -1 06-Aug-21 | 05-Aug-21 -1 37 I| Level § West p5 Remave Reshgres @ @ | 1 1 1
RR-2601 Level 7 West P4 Remove Reshores 2 2 09-Aug-21 03-Sep-21 19 10-Aug-21 | 07-Sep-21 19 37 LJ”7§7|”3u”|7_79y§|7'{7\/7\/le§! E‘!,B?T?Y,e,‘ﬁ?,sh‘?'ieﬁ,,‘L,,I,,l,,j,,j,,l,
RR-2602 Level 7 West P5 Remove Reshores 2 2 11-Aug-21 10-Sep-21 21 12-Aug-21 | 13-Sep-21 21 45( 1 il 1 ‘Level 7 WesT P5 Remove Reshores oo
RR-2603 Level 8 West P4 Remove Reshores 2 2 13-Aug-21 29-Sep-21 32 16-Aug-21 | 30-Sep-21 32 45 I | Level 8 West P4 Remove Reshores o o
RR-2604 Level 8 West P5 Remove Reshores 2 2 17-Aug-21 | 29-Sep-21 30 18-Aug-21 | 30-Sep-21 30 52 | ' Leve| 8! West p5 Remove Reshores .
RR-2605 Level 9 West P4 Remove Reshores 0 0/ 30-Aug-21 11-Oct-21 29 30-Aug-21 | 12-Oct-21 31 53| II ¥ Level 9 West p4 Remove ReShOI’eS -
RR-2606 Level 9 West P5 Remove Reshores 0/30-Aug-21 | 11-Oct-21 9| 30-Aug-21 | 12-Oct-21 |f Level g West p5 Rembve Réshbres P
Penthouse & Roof — - =, 2522 Panthpise & Roat,
East Side 153 84 17-May-21A 24-Sep-21 91 03-Jan-22  24-Nov-21 167 — 03 Jan‘ 22 East S'de 1 :
EX-1850 Install Curb @ Mechanical Room 5 5/09-Sep-21 | 28-Oct-21 35 15-Sep-21 | 03-Nov-21 35 76 ID S |nsta|| CUrb@ Mechan.ca| Rdom
EX-1905 Pour Equipment Pads 5 5/ 01-Sep-21 21-Oct-21 35 08-Sep-21 | 27-Oct-21 35 53| U 1 u Pour Equment F’ads ‘ o
EX-1910 Install Fall Arrest Anchors 5 0 17-May-21A | 24-Sep-21 91/ 11-Jun-21 A | 30-Sep-21 77 | 1 hstall Fall Arrest Anchors |
EX-1920 Install MEP & Drywall Hangers, & Clips 15 15 01-Sep-21 | 21-Oct-21 35 22-Sep-21 | 10-Nov-21 ] O3 | install MEP & Drywall Hangers, ’é”C].b’SL ”””””””

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar 1 Remaining Work

I Actual Work

I Critical Remaining...
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR || e Fimeh Proeet L IIHI IH HIIHIIIIII IHIIHHI IHHIHHIIHI IHHIHHI IHIHHH IHHIHHH ll IHIII
EX-1940 Install Lightweight Roofing 5 5 10-Dec-21 04-Nov-21 -24  16-Dec-21 | 10-Nov-21 -24 1771 : Install L|ghtwe|ght Roofmg
Penthouse Metal Panels 25 25 24-Nov-21  21-Oct-21 -24 03-Jan-22  24-Nov-21 24 142 3 1 ‘-V 03 Jan 22, Penthouse Meta' Panels ‘
EX-1060 Frame & Sheath Exterior Wals @ Metal Panels - East Half South Elevation 5 51 24-Nov-21 21-Oct-21 -24 | 02-Dec-21 | 27-Oct-21 -24 1 U Frame & Sheath Exterlor Wals @ Metal Panelc
EX-1110 Install Waterproofng @ Meta Panels - East Half South Elevation 5 5 03-Dec-21 | 28-Oct-21 -24|09-Dec-21 | 03-Nov-21 -24 142 n ﬂ Install Waterprobfng @ Metal Panels East |-|
EX-1111 Install Metal Panels - East Half South Elevation 5 5| 10-Dec-21 04-Nov-21 -24  16-Dec-21 | 10-Nov-21 -24 142 . o Inatau Metal Panel$ Ea$t Half South Elevatl(
EX-2190 Install Metal Panels - East Half East Elevation 5 5/ 17-Dec-21 | 11-Nov-21 -24 23-Dec-21 | 17-Nov-21 -24 142§ oo D ik |nsta|| Meta| pane|s : East Hau East E|evat.o
EX-2230 Install Metal Panels - East Half North Elevation 5 5 27-Dec-21 18-Nov-21 -24 03-Jan-22 | 24-Nov-21 -24 142 & n} D Install Metal Pangls : - East Half North Eleva
West Side 210 143 25-May-21A  24-Sep-21 85 25-Mar-22  24-Feb-22 -21 100"-‘-‘-‘-‘-‘-'-‘-f-f"f 25- Maf 22, West‘S'de 3 ‘
EX-1860 Install Curb @ Mechanical Room 5 5 16-Sep-21 04-Nov-21 35 22-Sep-21 10-Nov-21 35 127 Uf Install Curb@ Mechamcal ROOm
EX-1875 Steel Framing @ Louvers 5 523Sep21 | 11-Nov-21 35 29-Sep-21  17-Nov-21 35 17| 0 ,:SteelFrammg@Louvers ”””””””””””
EX-1970 Erect Structural Steel cooling tower 10, 10 30-Aug-21 | 19-Oct-21 35/ 13-Sep-21 | 01-Nov-21 35 55§ [Zl .:‘. Eredt Structutal Steél cooling ioWer
EX-1980 Install Screen Wal 10 10 07-Mar-22 03-Feb-22 -21 18-Mar-22 | 16-Feb-22 -21 11 ‘E‘D Install Screen WaI
EX-2000 Pour Equipment Pads 5 51 09-Sep-21 28-Oct-21 35 15-Sep-21 03-Nov-21 35 S3[ iﬂ D Pour Equment Pads b
EX-2010 Install Fall Arrest Anchors 3 0 25-May-21 A | 24-Sep-21 85 11-Jun-21 A | 30-Sep-21 77 ld|nsta||pa||ArrestAnChors
EX-2020 Install MEP & Drywall Hangers, & Clips 15 15 30-Aug-21 19-Oct-21 35 20-Sep-21 08-Nov-21 35 63 |:| ]nstall MEP&DF)’W&" Hangeps &C'IPS
EX-2040 Install Lightweight Roofing 5 5 21-Mar-22 | 17-Feb-22 -21|25-Mar-22 | 24-Feb-22 -21 3o§ 3 3 o 3 D3 Il |nsta|| L.ghtWe.ght Roofmg |
EX-2050 Install Louvers 5 5 21-Mar-22 | 17-Feb-22 -21 25-Mar-22 | 24-Feb-22 -21 L I if Install Louvers, | ! b
Penthouse Metal Panels 77 77 03-Dec-21  19-Oct-21 -31 25-Mar-22  24-Feb-22 21 100[ oo V——"V 25-Mar-22, Penthouse Meta' F’anel
EX-2270 Install Metal Panels - West Half North Elevation 5 5 14-Mar-22 | 10-Feb-22 -21 18-Mar-22 | 16-Feb-22 -21 100 @ oo 1 Pl In$tall Metal Pahels West Ha|f Nb\
EX-2290 Frame & Sheath Exterior Wals @ Metal Panels - West Half West Elevation 5 51 03-Dec-21 19-Oct-21 -31/09-Dec-21 | 25-Oct-21 -31 87 u ﬂﬂ Frame & Sheath Exterlor Wals @ Metal Pﬂnd
EX-2300 Install Waterproofing @ Metal Panels - West Half West Elevation 5 51 10-Dec-21 26-Oct-21 -31/ 16-Dec-21 | 01-Nov-21 -31 1s2f o o D Install Waterproofng @ Metal Panels West I
EX-2310 Install Metal Panels - West Half West Elevation 5 5 07-Mar-22  03-Feb-22 21 11-Mar-22  09-Feb-22 21 1003 | ; 3.: 3IJ Install Metal Pariels - West Ha|f We
EX-2330 Frame & Sheath Exterior Wals @ Metal Panels - West Half South Elevation 5 5 10-Dec-21 26-Oct-21 -31 16-Dec-21 | 01-Nov-21 -31 87 E1| 0 Frame & Sheath Exterlor WaIIs @ Metal Pane
EX-2340 Install Waterproofng @ Metal Panels - West Half South Elevation 5 5 17-Dec-21 | 02-Nov-21 -31|23-Dec-21 | 08-Nov-21 -31 87 Li,,,H,,,L,iu,iFL'T‘FJ@J',W?T‘?T(PE’P?‘Q @ M?iﬁ,?@@?+, yygg:t
EX-2350 Install Metal Panels - West Half South Elevation 5 21-Mar-22 17-Feb-22 25-Mar-22 | 24-Feb-22 100 | D} |] Install Metal Pane]s S West Ha|f Sc
Embeds 162 27-Oct-20A  13-Nov-20 3 28-Jul-21  09-Sep-21 | 28 Jul 21 Embeds 3 ] 1 3 A
ED-6100 Steel Embeds - Level 1 W 5 0 27-Oct-20A | 13-Nov-20 13 27-Oct-20A | 19-Nov-20 18 el 1 W o A
ED-6110 Steel Embeds - Level 1 E 5 0 27-Oct-20A | 13-Nov-20 13 27-Oct-20 A | 19-Nov-20 18 ]\,e|;1 E oo I
ED-6120 Steel Embeds - Level 2 W 5 0 18-Feb-21A | 11-Dec-20 -45 24-Feb-21 A 17-Dec-20 -45 T‘{t’,éafsﬁ[é{,é]’g’{/if"7”*‘”‘*"*‘ ””””
ED-6130 Steel Embeds - Level 2 E 5 0 10-Dec-20A | 09-Dec-20 -1/ 15-Dec-20A  15-Dec-20 1 Level2E | | | i i oL
ED-6140 Steel Embeds - Level 3 W 5 0 25Feb21A  07-Jan-21 34 03-Mar-21A | 13-Jan-21 34 mbeds - Levé|3w o
ED-6150 Steel Embeds - Level 3 E 5 0 18-Feb-21A 05-Jan-21 -31 24-Feb-21A | 11-Jan-21 31 hbeds - Level 3E | | | 1 L L oboboboboiobo
ED-6160 Steel Embeds - Level 4 W 5 0/ 03-Mar-21 A | 04-Feb-21 -19 09-Mar-21 A | 10-Feb-21 -19 Embeds - Leviel 4 W P e
ED-6170 Steel Embeds - Level 4 E 5 0 03-Mar-21A | 02-Feb-21 -21 09-Apr-21 A | 08-Feb-21 44 ‘,;[E;}ﬁggd;”L’e;,g{j,’E’T"}";*"} ””””
ED-6180 Steel Embeds - Level 5 W 5 0 14-Apr-21A | 11-Feb-21 -44| 25-May-21 | 18-Feb-21 -67 stee| Embeds Leve|5w ! A
ED-6190 Steel Embeds - Level 5 E 5 0 19-Apr-21 A 12-Apr-21 -5|25-May-21 | 16-Apr-21 -26 ! Steel Embeds Leve|5 E I
ED-6200 Steel Embeds - Level 6 W 5 1/25-May-21A | 19-Feb-21 -67 25-Jun-21  25-Feb-21 -85 6- Steel Eribeds - Lével 6 W | o
ED-6210 Steel Embeds - Level 6 E 5 0 17-May-21 A | 13-May-21 -2/ 04-Jun-21 A | 19-May-21 -11 I Stee| Embeds LeveIGE‘ 3 T
ED-6220 Steel Embeds - Level 7 W 5 4 17-Jun-21A  26-Feb-21 -78 30-Jun-21 | 04-Mar-21 83 of M Steel Embeds - Leve|7\}\f"*m‘m‘mi”"F"‘F"*
ED-6230 Steel Embeds - Level 7 E 5 5 02-Jun-21A | 21-Jun-21 13/ 01-Jul-21 | 25-Jun-21 -4 6 -ul Stee| Embéds Levé|7E o IR
ED-6240 Steel Embeds - Level 8 W 6 6| 07-Jul-21 05-Mar-21 -86 14-Jul-21 11-Mar-21 -87 17| 0 Steel Embeds Leve|8W |
ED-6250 Steel Embeds - Level 8 E 5 502Ju-21  28-Jul-21 17 09-Ju-21 | 03-Aug-21 17 | IJ .5 Steél Embeds Level 8E |
ED-6260 Steel Embeds - Level 9 Penthouse W 5 5 19-Jul-21 12-Mar-21 -89 23-Jul-21 18-Mar-21 -89 43| ' I\ steelEmbeds * Level 9 PenthouseW
ED-6270 Steel Embeds - Level 9 Penthouse E 5 522Ju21 02 Sep 21 0 28-Jul21  09-Sep-21 30 :77T7|j}m};787té:eiliér}1ik;éaﬁ;;i7+Liez\ﬁ/é7| 9Penthouse E | | | | | ||
Building Skin 12:ep- 2? B“"d'

Exterior CMU Block

22-Jul-21 30-Jun-21 09-Dec-21 | 04-Nov-21

‘ — 09 De[: 2”1 Exterlor CMU Block‘

s
s |l

mmmmmm  Remaining Level of Effort

= Actual Level of Effort

1 Remaining Work
I Critical Remaining...

———= Project Baseline Bar
EE Actual Work
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR || e Fimeh i o I IIHI ll IHIHIIIIII IHIIHHI IIIHIHHIIIH IIHIIHHI IHIHHH IHHIHHH ll IHIII
EX-3140 GR - CMU Block 26 26 02-Nov-21  30-Jun-21 -87|09-Dec-21 | 26-Jul-21 95 192 | GR- CMU Block | |
EX-3150 Level 1 - CMU Block 18 18 22-Jul-21 27-Jul-21 3 16-Aug-21 19-Aug-21 3 192 |:| Level1 .‘ CMU Block ! oo
EX-3160 Level 2 - CMU Block 18 18 17-Aug-21 | 20-Aug-21 3 10-Sep-21 | 15-Sep-21 3 192| o Eil ‘Lé{,e{é’}’;}\hu Blogk | | . 4oL
EX-3170 Level 3 - CMU Block 18 18 13-Sep-21 16-Sep-21 3 06-Oct-21  11-Oct-21 3 192 ! E':. ‘Leve|3 CMU Bbck
EX-3180 Level 4 - CMU Block 8 07-Oct-21 | 12-Oct-21 3 01-Nov-21 | 04-Nov-21 192 ! EJI Level 4 - CMU Block @ | |
Exteror Framing 16-ay 21 Sy 21 Brr Framing
EX-3000 GR - Exterior Framing 5 5 31-Aug-21  18-May-21 3 07-Sep-21 | 24-May-21 3 LI GR - Exterior. Framing! b ‘
| EX-3010 Level 1 - Exterior Framing 8 8 25-Jun-21  18-May-21 -27 07-Ju-21 | 26-May-21 -28 6 ‘”fj’[é(,’e] }”’ég{éﬁg}’#ﬁéﬁ{.ﬁg ””””””””””””””””””””””””””””
‘ EX-3020 Level 2 - Exterior Framing 8 8 08-Jul-21 27-May-21 -28  19-Jul-21 08-Jun-21 -28 6 j ‘D Le\/el 2. Exterlor Framlng
‘ EX-3030 Level 3 - Exterior Framing 7 7 20-Jul-21 09-Jun-21 -28 | 28-Jul-21 17-Jun-21 -28 6 in D‘ LEV3| 3- Exterlor Framlng |
| EX-3040 Level 4 - Exterior Framing 8 8 29-Jul-21 18-Jun-21 -28/09-Aug-21 | 29-Jun-21 -28 6§ .:. El Leve|4 Exterlol' Ffammg
‘ EX-3050 Level 5 - Exterior Framing 15 15 10-Aug-21 06-Jul-21 -25| 30-Aug-21 26-Jul-21 -25 6 ‘D Level 5.- Exterior, Framlng‘
| EX-3060 Level 6 - Exterior Framing 12 12 08-Sep-21  02-Aug-21 -26 23-Sep-21 | 17-Aug-21 -26 6 ;”Ij’[é\}é] ’(;’T’é;{ér](}}jﬁr’ér}ﬁ;@’ [ R
\ EX-3070 Level 7 - Exterior Framing 12. 12 24-Sep-21 | 08-Sep-21 -12 11-Oct-21 | 23-Sep-21 -12 6 .:. ‘Leve|7 Exter.m Frammg ! Lo
‘ EX-3080 Level 8 - Exterior Framing 12 12 12-Oct-21 05-Oct-21 -5/ 27-Oct-21 20-Oct-21 -5 6 ‘D‘ Leve|8 Ep(temor Framlng
| EX-3090 Level 9 - Exterior Framing 12/ 12 28-Oct-21 | 21-Oct-21 -5 12-Nov-21  05-Nov-21 -5 11§ I E Level 9 - Exterior Framing | | | | | | |
| EX-Bullg Level 9 - Exterior Framing Bulletin 8 15-Nov-21 23-Nov-21 BN D Level 9r EXte'”'O" [Framing BU”et'” 8 !
East Elevation 242 242 10-Aug-21  30-Jun-21 8 26-Jul-22  05-Jul-22 -15 25| 1 \— — 26 JU' 22 EaSt Elevf‘ﬂ
EX-1020 Install Perimeter Steel - East Elevation 10 10| 07-Sep-21 24-Sep-21 131 20-Sep-21 | 07-Oct-21 13 40 ‘El ‘ l‘nst‘all Per;meter Steell Eélst :Ele\‘/atl‘on
EX-1030 Sheathing - L5 to L9 15/ 15/13-Oct-21 | 06-Oct-21 -5/ 02-Nov-21 | 26-Oct-21 -5 45 | ‘E Sheathmg |_5 to |_9 AR o
EX-1070 Sheathing - GR to L4 15/ 15/10-Aug-21 | 30-Jun-21 -28 30-Aug-21 | 21-Jul-21 -28 75 1,4‘:.,;',,§h‘?§!h'!‘,9,ﬁﬁ,t9':”t,
EX-1090 Face Brick 70| 70 14-Mar-22 | 07-Mar-22 -5/ 20-Jun-22 | 13-Jun-22 -5 6 1 ; ; ; ; ; ‘ ‘Face Brick | | o
EX-1100 Waterproofing - GR o L4 15 15 19-Aug-21 12-Jul-21 -28  09-Sep-21 30-Jul-21 -28 75§ |:| |:| Waterp’obflr‘lg GFHOL4‘ ; ! ; oo
EX-1130 Waterproofing - L5 to L9 15/ 15/22-Oct-21 | 15-Oct-21 -5/ 11-Nov-21 | 04-Nov-21 -5 45| 10 3 = Waterproofmg |_5toLg o
EX-1160 Halfen Soffit 22 22 19-May-22  12-May-22 -5 20-Jun-22  13-Jun-22 -5 35[0 o 0 B3 Haken soffit | L
EX-1170 Install Curtain Wal - Atrium (South & East Elevation) 20 20| 12-Nov-21 15-Oct-21 -20 13-Dec-21 | 11-Nov-21 -20 2 ::- 'T‘,S"?Jl ,C,u‘r,t?l‘n,v,v,a!,,Atr'ym,(st,th‘&,EaST,EIe
EX-1240 Install Curtain Wal - Punched Openings & Curtain Wall CLA:B 10 10 25-Apr-22  28-Mar-22 -20 06-May-22 | 08-Apr-22 -20 (] A .:. O nstall Curtain Wal - Punched {
EX-1250 Install Curtain Wal - High (CL E:F) 15 15 14-Jun-22 | 16-May-22 -20 05-Jul-22 | 06-Jun-22 -20 5 ! po o .::- |nsta|| (;urta.n Wa| ‘Hg\
EX-1500 Caulk & Seal 5 5/ 06-Jul-22 14-Jun-22 -15/12-Juk-22 | 20-Jun-22 -15 L] N S A . i Cawk&sea. Do
EX-1530 Exterior Doors 10 10 13-Juk-22 21-Jun-22 -15 26-Jul-22 | 05-Jul-22 -15 25 | - 20 ExetiorDoors | |
South Elevation (EAST) 158 158 07-Sep-21  01-Oct-21 18 22-Apr-22  25-Mar-22 20 100| | ‘_' 22- Apr 22, South Elevation (EA
EX-1000 Install Perimeter Steel - South Elevation 10 10 07-Sep-21  01-Oct-21 18/ 20-Sep-21  14-Oct-21 18 40 f”f’3"fljf"T|}{s}g]{ég}.}{qg{e}’é{éé[]Z’ég[,}}}’éié\;g{.g}{’T"T}’T
EX-1450 Caulk & Seal 5 5 04-Apr-22 07-Mar-22 -20 08-Apr-22 | 11-Mar-22 -20 2 u | Cau|k&Sea| ‘ b
EX-1490 Exterior Doors 10 10 11-Apr-22 14-Mar-22 -20 22-Apr-22 | 25-Mar-22 -20 100 + o |:| Exterlor DOOI’S‘ A
EX-2435 Steel Framing @ Building Signage 5 51 03-Nov-21 27-Oct-21 -5/ 09-Nov-21 | 02-Nov-21 -5 212§ P |:| ‘Ste‘el Frammg@BwIdlng Slgnage P
EX-2445 Install Curtain Wal - L6to L9 40 40| 04-Feb-22 06-Jan-22 -20| 01-Apr-22 | 04-Mar-22 -20 2 - ; P . Install Curtaln 'Wal - L6 toL9‘
EX-2455 Install Vertical Fins & Curtain Wall - L1 to L5 35 35 14-Dec-21 | 12-Nov-21 -20 03-Feb-22  05-Jan-22 -20 2 jnsta" Vertical Fins & Curtain Wall - L1 1
West Elevation 172 172 17-Aug-21  27-Jul-21 -15 22-Apr-22  25-Mar-22 -20 90| ! V_V 22 ADF 22 West EleVatIOn b
EX-1420 Install Curtainwall - High 15 15 04-Apr-22  07-Mar-22 -20 22-Apr-22 | 25-Mar-22 -20 s 0 ‘D‘l |nsta|| Curtamwath:gh -
EX-1590 Install Curtain Wal & Vertical Fins CL E:H 15/ 15/ 04-Feb-22 | 06-Jan-22 -20 25-Feb-22 | 27-Jan-22 -20 11 .:.D msta” Curtam Wa||&Veﬁ|ca| F.ns CL|
EX-1610 Caulk & Seal 5 5 28-Mar-22 | 28-Feb-22 -20| 01-Apr-22 | 04-Mar-22 -20 95 uﬂoauu(&sw 7777777777777
EX-1630 Exterior Doors 10, 10 04-Apr-22 | 07-Mar-22 -20| 15-Apr-22 | 18-Mar-22 -20 95 ' 0 ‘Exteribr Doors 3
EX-1670 Install Curtain Wal & Vertical Fins CLC:D 20 20| 28-Feb-22 28-Jan-22 -20 25-Mar-22 | 25-Feb-22 -20 11 ! ! r:||:| Install Curtain WaI&Vertlcal Flns(
Stair Tower 62 62 21-Sep-21  15-Oct-21 18 17-Dec-21  10-Dec-21 5 166| ‘—V 17-Dec-21, Stair Tower | SR |
EX-1140 Install Perimeter Steel - Stair Tower 10/  10/21-Sep-21 | 15-Oct-21 18| 04-Oct-21 | 28-Oct-21 18 66% 3 D.:. Ihstall Penmeter Stee| Sta.r Tower !
EX-1190 Halfen Soffit 10 10 06-Dec-21 29-Nov-21 -5/ 17-Dec-21 | 10-Dec-21 -5 166! b E‘Halfen Soffit o

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar
EE Actual Work
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25 Grady - Monthly Report Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR || e Fimeh Proeet L IIHI HI HHHIIIHI HHIHHI IHIHHHIIIH IHHIHHI HIIHHH IHHIHHH ll IHHI
EX-1390 Sheathing - Stair Tower 5 5 28-Oct-21 21-Oct-21 -5/ 03-Nov-21 | 27-Oct-21 -5 6 3 L ‘She‘ath‘ing‘ Sta'FTOWeF : :
EX-1410 Waterproofing - Star Tower 5 5| 04-Nov-21 28-Oct-21 -5/ 10-Nov-21 | 03-Nov-21 -5 6| ﬂ fWa‘terbro:ofiﬁgJStd'r Tower
EX-3350 Face Brick - Stair Tower 25 25 11-Nov-21 04-Nov-21 -5/ 17-Dec-21 | 10-Dec-21 -5 6 Lo — | Face!Brick - Stair Tower‘
Shear Wall 61 61 17-Aug-21  27-Jul-21 -15 10-Nov-21  08-Oct-21 23 6| V—V 10-Nov-21, $hear Wa“
EX-1280 Face Brick - Shear Wall 25 25 07-Oct-21 | 13-Sep-21 -18 10-Nov-21  08-Oct-21 23 6| o I:I Face Brick - Shear! Wall
EX-1380 Sheathing - Shear Wall 6 6 31-Aug-21 | 05-Aug-21 -18 08-Sep-21  12-Aug-21 -18 6 I:IJ shgg{g.ﬁ;’s’ge’a}’wg.’. ””” 3 ””””””””””””””
EX-1400 Waterproofing - Shear Wall 5 5 09-Sep-21 13-Aug-21 -18 15-Sep-21 | 19-Aug-21 -18 6 Waterprqofmg ShearWaII
EX-1430 Install Perimeter Steel - Shear Wall 7 7 17-Aug-21 27-Jul-21 -15 25-Aug-21 04-Aug-21 -15 9 ‘ |:J |:| Install Perimeter Steel - Shear WaII
North Elevation (WEST) 145 145 05-Oct-21 28-Oct-21 17 03-May-22  05-Apr-22 -20 93| 1 3 V_V 03 May 22, Nbrth Elevatlon (W
EX-1080 Install Perimeter Steel - North West Elevation 10 10 05-Oct-21  29-Oct-21 18 18-Oct-21  11-Nov-21 18 66| © | | O installPerimeter Steel- North West E|evat,on |
EX-1180 Halfen Soffit 25 25 23-Dec-21  16-Dec-21 -5 31-Jan-22  24-Jan-22 5 158 ’(’Eﬂafgr’{é&f}{i ””””””””””””””
EX-1220 Face Brick 28 28 20-Dec-21  13-Dec-21 -5 31-Jan-22 | 24-Jan-22 -5 6 .:E' Face Brick o
EX-1350 Waterproofing - L5 to L9 - North West 8 8 10-Nov-21 03-Nov-21 -5/ 19-Nov-21 | 12-Nov-21 -5 241 DD Waterproofmg |_5 to |_9 NorthWest
EX-1360 Sheathing - L5 to L9 - North West 8 8 04-Nov-21 | 28-Oct-21 -5/ 15-Nov-21 | 08-Nov-21 -5 24§ Q:D jSheath.ng |_5to Lg Nonh‘west‘ 3 3 3
EX-1370 Install Curtain Wal - Punched Openings 12 12 28-Mar-22 28-Feb-22 -20 | 12-Apr-22 15-Mar-22 -20 L0 O A A D Install Curtaln Wal: Punched Op
EX-1580 Caulk & Seal 5 5 13-Apr-22 | 16-Mar-22 20 19-Apr-22 | 22-Mar-22 20 g3l oL ”7”7”cféhikféfééé’f:m?”:’"f"""f’
EX-1600 Exterior Doors 10/ 10 20-Apr-22 23-Mar-22 -20 03-May-22 | 05-Apr-22 -20 93 .o Exterior Dooré o
North Elevation (EAST) 232 232 08-Sep-21  25-May-21 -73 09-Aug-22  19-Jul-22 5 25 | V"---&--' 09-Aug-22, North Ek
EX-1040 Install Perimeter Steel - North East Elevation 10 10 19-Oct-21 12-Nov-21 18/ 01-Nov-21 | 29-Nov-21 18 66 D:‘ Install Perlmeter Steel North Ea$t Elevatldn
EX-1150 Face Brick 28 28 01-Feb-22  25-Jan-22 -5 11-Mar-22 | 04-Mar-22 -5 6 EFaceBnqk
EX-1200 Sheathing - GR - North East 3 3/08-Sep-21 | 25-May-21 -73 10-Sep-21 | 27-May-21 -73 165§ ‘I ‘Sheath.ng GR North East . o
EX-1230 Waterproofing - GR - North East 3 3 13-Sep-21  28-May-21 -73 15-Sep-21 | 02-Jun-21 73 165) | 1|‘Waterproof|ng GR-NothEast | | | | | | |
EX-1260 Facebrick - GR 5 5 01-Feb-22  25-Jan-22 -5 07-Feb-22 | 31-Jan-22 50183 ull Fagebrick - GR! o
EX-1270 Vertical Blade Louver - GR 5 5 28-Mar-22 | 25-Feb-22 -21/01-Apr-22 | 03-Mar-22 -21 1oo§ P S Il Vemca| B|ade Louver GH
EX-1290 Sheathing - L5 to L9 - North East 8 8| 16-Nov-21 09-Nov-21 -5/ 29-Nov-21 | 18-Nov-21 -5 44 3,,,3,,,3,,,3,,,L,,:E,§h??,th!r!9,,,|:5,t9 ,'-,9,,,NP,@,E?,ST”,L,,L,;,,l,
EX-1300 Waterproofing - L5 to L9 - North East 8 8/ 22-Nov-21 | 15-Nov-21 -5/ 03-Dec-21 | 24-Nov-21 -5 44§ DEJ Waferpro(jfmg |_5to|_9 Nlo Eagt
EX-1310 Install Vertical Fins - L2'to L5 20 20| 25-Apr-22 28-Mar-22 -20| 20-May-22 | 22-Apr-22 -20 5 R |,:|- InstaII Vertlcal Flns |_2 to L‘
EX-1320 Install Curtain Wal - Punched Openings 8 8 13-Apr-22 16-Mar-22 -20 22-Apr-22 | 25-Mar-22 -20 L O o O Install Curta|n Wal PunchedO
EX-1330 Install Curtainwall - CL12:13 15 15 23-May-22 | 25-Apr-22 -20| 13-Jun-22 | 13-May-22 -20 5 :I_ Jnsta" Curtamwall ‘CL121
EX-1540 Caulk & Seal 5 5| 14-Jun-22 16-May-22 -20 20-Jun-22 | 20-May-22 -20 50 ¢« o V0 CaulK&SeaI
EX-1570 Exterior Doors 10 10 27-Juk22  06-Jul-22 15 09-Aug-22 | 19-Jul-22 A5 25| T ’37HiﬂijE}{té}b’{b};&sﬁTT
South Elevation (WEST) 233 233 21-Sep-21  15-Oct-21 18 23-Aug-22  18-Jul-22 26 15| | ‘—' 23-Aug-22, South £
EX-1210 Install Perimeter Steel - South Elevation 10 10 21-Sep-21  15-Oct-21 18/ 04-Oct-21 | 28-Oct-21 18 44| E‘JD‘ Install Perimeter Steél -'Solith Elevation! 3 .
EX-1340 Face Brick 80 80| 25-Apr-22 18-Apr-22 -5/16-Aug-22 | 11-Jul-22 -26 6 &+ ¢ 3 3 1 1 3 I:| Face Bnck b
EX-1480 Punched Openings - L1 to L9 15 15 04-Feb-22  06-Jan-22 20 25-Feb-22 | 27-Jan-22 20 25 0 1O P‘umhed opemngs Lo [_g\
EX-1640 Caulk & Seal 5 5 28-Feb-22  28-Jan-22 -20 04-Mar-22  03-Feb-22 20 125 uﬂCau|k&3ea|
EX-1650 Exterior Doors 100 10 18-Apr-22  21-Mar-22 -20 29-Apr-22  01-Apr-22 -20 ] T D‘ Exterior,Doors | | | | |
EX-1660 Halfen Soffit 20 20 20-Jul-22 13-Jun-22 -26 16-Aug-22 | 11-Jul-22 -26 200 oo :IE: Ha|fen Sofﬂt
EX-1680 Caulk & Seal 10 10| 10-Aug-22 | 05-Jul-22 -26 23-Aug-22 | 18-Jul-22 -26 150 1 3 o 3 b 3 0 Camk&s‘am b
EX-2360 Sheathing - GR to L4 - South West 5 5 30-Nov-21  19-Nov-21 -5 06-Dec-21 | 29-Nov-21 5 155 Elu$heath|ngGRtoL,4 SouthWest, | |
EX-2370 Sheathing - L5 to L9 - South West 5 5 07-Dec-21 | 30-Nov-21 -5/ 13-Dec-21 | 06-Dec-21 -5 155§ IJ Shéathlng L5 to L9 - South West |
EX-2380 Waterproofing - GR to L4 - South West 5 5| 07-Dec-21 30-Nov-21 -5/ 13-Dec-21 | 06-Dec-21 -5 155 ;:ﬂ Waterprgofmg GR to |_4 Soum West
EX-2390 Waterproofing - L5 to L9 - South West 14-Dec-21 07-Dec-21 5/ 20-Dec-21 | 13-Dec-21 185 & 1o |] Waterprooﬂrg |5 to! |_9 Soulh West b
Roofing & Waterproofing —-; - ey 1612, Ro0I1g
Temp 141 141 16-Sep-21 04-Nov-21 35 08-Apr-22  10-Mar-22 - 110 V_V 08 Apr 22 Temp
EX-3100 Roof - Temporary Dry-In East 10 10 16-Sep-21 | 04-Nov-21 35 29-Sep-21 | 17-Nov-21 35 76 3”’;”T”(’D(”””’R};(;;”fg;,;,gg,}g}’y’.j}’y’.};’E’gg;(i’”’”””’””T
EX-3110 Roof - Temporary Dry-In West 10 10 28-Mar22 | 25-Feb-22 21 08-Apr22 | 10-Mar-22 21 10 ¢ 000 U000 O Roof - Temporary Dry-n West |
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variance - BL| Finish BL Project Early Variance - BL|  Total[| J| J| A[| S|O|N[ D[ J[F[M[A]M]J[J|A[S]O|N|D| J[F[I
Dur| Dur Early Start Project ?,tfﬁ Finish Project Fli_r;Lstg Float “ “ I “““““ “| “““
Final 485 40 15-Sep-20A 23-May-22 424 16-Aug-22  11-Jul-22 -26 20 ‘ ‘ 3 6r ug- , Fina ;
EX-3120 Roof - Final East 10 10 21-Jun-22 23-May-22 -20 05-Jul-22 06-Jun-22 -20 50 |:;| D Roof Flnal East
EX-3130 Roof - Final West 10 10 03-Aug-22 27-Jun-22 -26| 16-Aug-22 | 11-Jul-22 -26 20 3,,,3,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,f,,f,,5,,?,,399f,,E'U?J,W?§!,,
SG-0991x5 Waterproofing - West 0 15-Sep-20 A 12-Nov-20 A pst: !
Exteior Cllings /Sofit -- HAprz |taveree | 20jbunz2 losMar2 | 20 7o V" 06-Jur 22, Extrr Coling
Ground 35 35 11-Apr-22  14-Mar-22 —Ww—ﬁ; F-V 27-May-22, Gfouhd
EX-3190 Exterior Framing 5 5 11-Apr-22  14-Mar-22 -20 15-Apr-22 | 18-Mar-22 -20 2| 1| EX{er.gr #ra}n.né ‘ ‘
EX-3200 MEP Overhead Rough-In 5 5 18-Apr-22  21-Mar-22 -20 22-Apr-22  25-Mar-22 -20 2f Lo u,_,',,ME!’, Overhead ,3§P,Qh,'ﬂ 7777777
EX-3210 MEP Trim-out 5 5 25-Apr-22 28-Mar-22 -20| 29-Apr-22 | 01-Apr-22 -20 2 n i MEP Trim 0ut ! !
EX-3220 MEP Overhead Inspection 5 5| 02-May-22 04-Apr-22 -20 06-May-22 | 08-Apr-22 -20 2|, " ‘| MEF’ Overhead Inspec’uon
EX-3230 Insulation & Sheathing 5 5 09-May-22  11-Apr-22 -20 13-May-22 | 15-Apr-22 -20 2| ' ‘1 lInsulation & Sheattiing
EX-3240 Stucco - Scratch Coat 5 5 16-May-22  18-Apr-22 -20 20-May-22 | 22-Apr-22 -20 2| 1 Stucco - ‘Scratch Goat
EX-3250 Stucco - Finish Coat 5 5 23-May-22  25-Apr-22 -20 27-May-22  29-Apr-22 -20 2 uIStUCCO : Finish Coat | ! |
Level 3 Atrium 40 40 11-Apr-22 14-Mar-22 -20 06-Jun-22  06-May-22 -20 7000 10 V—V 06- Jun 22, LevelSAtrIUm
EX-3260 Exterior Framing 5/ 5 11-Apr22  14-Mar-22 20 15-Apr-22  18-Mar-22 20 700 0o 1N EXIer.or pram.ng o
EX-3270 MEP Overhead Rough-In 5 5 18Apr-22  21-Mar-22 20 22-Apr-22 | 25-Mar-22 -20 00 1 - 1! MEP!OVerhead Rbugh Ih
EX-3280 MEP Trim-out 5 5 25-Apr-22 | 28-Mar-22 -20 29-Apr-22 | 01-Apr-22 -20 70| b b "‘ MEP Trim-out, | Do
EX-3290 MEP Overhead Inspection 5 5 02-May-22  04-Apr-22 -20 06-May-22  08-Apr-22 -20 70 uﬂ M,E,F,’,QYE(*!??Q'DS,E’?P}!QU,,i,
EX-3300 Insulation & Sheathing 5 5 09-May-22 | 11-Apr-22 -20 13-May-22 | 15-Apr-22 -20 70[ | o o u ‘IJ |nsu|at.on&5heath.ng o
EX-3310 Stucco - Scratch Coat 5 5| 16-May-22 18-Apr-22 -20| 20-May-22 | 22-Apr-22 -20 7of oo Stucqo ‘Scratc;h Coat
EX-3320 Metal Panel Soffit 5 5 16-May-22 | 18-Apr-22 -20| 20-May-22 | 22-Apr-22 -20 75§ | o o 3 . nE Meta| pane| Sofﬁt 3
EX-3330 Stucco - Finish Coat 5 5 23-May-22  25-Apr-22 -20 27-May-22 | 29-Apr-22 -20 703 A 0 Stucco - Finish Coat‘ 3 3
EX-3340 Finish Caulk 5 31-May-22 | 02-May-22 0 06-Jun-22 | 06-May-22 Eﬂpm,shcamk
Site Improvements e T eae T —— LR e R v 1255522, S |
 SW-1000x  Sitework Demobilization ——Wi—m——izi o ‘ .11 Sitewark Demobl
Parking Garage 234 234 06-Oct-21 09-Sep-22 2 F—-—-—-‘-‘-' 09 Sep 22 Parkﬂ
PG-01 Install Parking Garage Access Control System 15 15 06-Oct-21 26-Oct-21 216[ | | | O Install Parking Garage Access Control System |
PG-02x Installation of (4) Overhead Parking Doors 20 20 29-Jul-22 25-Aug-22 2| bbb B Instalation of (4) O
PG-03x Finish DAFS Ceiling Around OH Door Areas 10 10 26-Aug-22 09-Sep-22 of U W Finish DAFS(Cel
Landscape 23 23 03-Aug22  29-Jun-22 -24 02-Sep-22  01-Aug-22 -24 6/ ¢ 00l il il Yy 02:Sep22, Lands
C32a-01 Trees & Shrubs 18 18 03-Aug-22  29-Jun-22 -24 26-Aug-22 | 25-Jul-22 -24 ] A U A A l]:D Trees & Shirubs |
C32a-02 Finish Grade 10/ 10 11-Aug-22  08-Jul-22 -24 24-Aug-22  21-Jul-22 -24 6 1 0 L B Finish Grade -
C32a-03 Final Inspections 5 5 29-Aug-22  26-Jul-22 -24 02-Sep-22  01-Aug-22 24 6 0o i b T Final inspsctions
Hardscapes 101 101 04-Apr-22  07-Mar-22 20 24-Aug-22  21-Jul-22 24 T ye— 24 Alg-22, Hards
Concrete Pavement 52 52 31-May-22  02-May-22 -20 11-Aug-22  14-Jul-22 20 22 i ey ii-Aug-22, Gormrete
C32a-10 Rough Grade 10 10 31-May-22  02-May-22 20 13-Jun-22  13-May-22 -20 2] I A T N ' Rough Grade I
C32a-11  Layout 1 1 14-Jun-22 | 16-May-22 20 14-Jun-22 | 16-May-22 20 2 b apout
C32a-12 Curb & Gutter 4 4 15-Jun-22  17-May-22 -20 20-Jun-22  20-May-22 -20 Z] [ T T R ] Curb & Gutter | | ||
C32a-13 Backfill C&G 8 8 21-Jun-22  23-May-22 -20 30-Jun-22  02-Jun-22 -20 2 ;]"i”g’a’c’kf’.nag’dﬁ”ﬁ’
C32a-14 Stone Base 4 4 01-Ju-22  03-Jun-22 -20 07-Jul-22  08-Jun-22 -20 2| o Stone Base |
C32a-15 CIP Concrete Paving 15 15 08-Ju-22  09-Jun-22 -20 28-Jul-22  29-Jun-22 -20 ] [ .:. I; CIP Coricréte! Pavmg
C32a-16 Asphalt Tie-In @ Road Cuts 10 10 29-Jul-22  30-Jun-22 -20 11-Aug-22  14-Jul-22 -20 22|, A A R Asphalt Tie-In @ Ro
Sidewalks & Stamped Concrete 50 50 15-Jun-22  17-May-22 -20 24-Aug-22  21-Jul-22 -24 | EV'E"V 24- Aug 22, Sidewa
C32a-20 Layout 2 2 15-Jun-22  17-May-22 -20 16-Jun-22  18-May-22 -20 sof oL 1L a;g,(;’u; ””””””””””
C32a-22 Form, Prep & Pour CIP Sidewalks 15 15 04-Aug-22 30-Jun-22 -24 24-Aug-22 | 21-Jul-22 -24 6 : =} Form, Prep & pour
Site Retaining Wall 27 27 04-Apr-22  07-Mar-22 -20 10-May-22  12-Apr-22 -20 87|, "‘" 10 'V'ay 22 Stte Retairiing; W4l
C32a-30 Rough Grade 5 5/ 04-Apr-22 07-Mar-22 -20 08-Apr-22 | 11-Mar-22 -20 81 'y |] Rough Grade
== Remaining Level of Effort ————= Project Baseline Bar [ Remaining Work Page 35 of 54 r1
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variance - BL | Finish BL Project Early Variance - BL|  Total J| J A| S| 0 N| D| J | F| M| A M| J | J | A| S O| N| D[ J | F||
Pur] B SR | s Finish Proleet e [T T T T T AT
C32a-31 Form, Prep & Pour CIP Concrete 8 8 11-Apr-22 14-Mar-22 -20 | 20-Apr-22 23-Mar-22 -20 81 DDFOrm Prep & Pour CIP Concret
C32a-32 Backfill to Finish Grade 3 3 21-Apr-22 24-Mar-22 -20 25-Apr-22 | 28-Mar-22 -20 81| . 0! Backiill to Finish Grade | !
C32a-33 Install Face Brick 5  526-Apr22  29-Mar-22 -20 02-May-22 | 04-Apr-22 20 87 00000 nstalFace Brick | |
C32a-34 Granite Cap Stone 6 6 03-May-22 | 05-Apr-22 -20| 10-May-22 | 12-Apr-22 -20 87§ A ! D iﬂ :Gra:lnité C:ap Stone o
an Mechanica & Elcirica 4c8| GuP[05Feb20A [220ur20 | f19|1.Oct22 [otDec2z | 29| ooy w —
Ground Floor Electrical Room 468| 332 19-Oct-22 | 01-Dec-22 29| 36y SRS " 19-0ct-22, C
Grady-CASS Project - IMPORT 1/22/2020 468 332 03-Feb-20A 22-Jul-20 119 19-Oct-22  01-Dec-22 29 B — " 19-Oct-22, G
MILESTONES 0  023Ju21  05-Aug-21 9 23-Jul21  05-Aug-21 9 77| |V 23Ju-21, MILESTONES @ o
ME-0990 Electrical Room Dry-In as Required 0 0 9 23-Jul-21 05-Aug-21 9 770 3 Electrical Roornh Dry-In as Required
DESIGN 143 0 17-Feb-20A 22-Jul-20 109 07-May-21  05-May-21 -2 p7-May-21 A, DESIGN; 0
GPC-1030 | Design scope definition 35 0 09-Dec-20A  22-Jul-20 -97 10-Dec-20 A 09-Sep-20 -63 bfiniion | | ||
GPC-1040 | Project Technical Review - Intemal 1 0 20-Nov-20A  10-Sep-20 51 20-Nov-20A 10-Sep-20 .50 Review - intemal | | . . . 1 oo
GPC-1050  Initial Project Meeting - Internal 1 0 30-Nov-20A  18-Sep-20 -49 30-Nov-20A | 18-Sep-20 -48 bting - Internal |
GPC-1060 | Submittal Creation 20 0 17-Feb-20A | 21-Sep-20 151|28-Jan-21 A | 16-Oct-20 -67 Dreatioh | | 1 L oonon
GPC-1070  Submittal Approval 10 0 29-Jan-21A | 19-Oct-20 68| 29-Jan-21 A | 30-Oct-20 58 ppoval |+ bbb bbb e
GPC-1080 | Production Engineering 20 0 10-Sep-20A | 02-Nov-20 37 08-Oct-20A  01-Dec-20 37 feefing. | | 1 L LooLoononn
GPC-1090  PS Production Release 0 0 07-Dec-20A | 05-May-21 103 07-Dec-20A 05-May-21 103 bs Production Release |+« L
GPC-1100 Utility Construction Document Package Transmittal 15 0 25-Mar-21 A | 10-Sep-20 -134 14-Apr-21 A | 30-Sep-20 -134 :Iity borimstriuct:ioni Dofcuri’nerin P:acl%agie Tiranism:ittali
GPC-1110 Signed Utility Documents Returned to GPC 21 0 15-Apr-21 A | 01-Oct-20 -134|07-May-21 | 29-Oct-20 -129 Sighed. Utility Docurhents Returnedto GPC |+ | | |
MANUFACTURING 92 11 08-Dec-20A 05-May-21 102 13-Ju-21  20-Oct-21 70 243[™==W 13:Jul21, MANUFACTURING | | | © © | | | | |
GENERATOR 92 11 08-Dec-20A  05-May-21 102 13-Jul21  20-Oct-21 70 243 ™Y 13-JuF21, GENERATOR! o
GPC-1120 | Procurement 80 0 08-Dec-20A  05-May-21 102 06-Apr-21A | 26-Aug-21 100 procuremem
GPC-1130 | Product Builds 17 0 01-Mar-21 A | 27-Aug-21 127 25-May-21  08-Oct-21 96 o . ProductBuids | | . o o0
GPC-1140 | Test 5 9| 25-May-21 A | 11-Oct-21 96 08-Jul-21 | 15-Oct-21 70 243F;I u Test
GPC-1150 | Shipping 2/ 09-Jul-21 18-Oct-21 70 12-Jul21  19-Oct-21 70 243 00l shippingt oo
GPC-1160 | Delivery 0/ 13-Jul-21 20-Oct-21 70 70/ 243 gDehvery
SWITCHGEAR 91 10 08-Dec-20A  05-May-21 102/ 12-Jul-21 | 20-Oct-21 71 68 ¥ 12:Jub21, SWITCHGEAR &+ 0 0 0 0 0
GPC-1170 | Procurement 80 0 08-Dec-20A  05-May-21 102 06-Apr-21A | 26-Aug-21 100 ! Procurement | | 1o oboboiobonbb
GPC-1180 | Product Builds 17 0 01-Mar-21 A | 27-Aug-21 127 05-Apr-21 A | 08-Oct-21 132 .:. Product B:uild:s
GPC-1190 | Test 5 0 12-Apr-21A | 11-Oct-21 127 12-Apr-21A | 15-Oct-21 132 EEREEREEEE: O A A A A A
GPC-1200 | Shipping 2 2 25-Jun-21  18-Oct-21 79 28-Jun-21  19-Oct-21 79 76 ﬂlsmprmg
GPC-1210 | Delivery 0 0 12-Jul-21 20-Oct-21 71 71 68 ®Delvery ! | | Lo onobobnn
BUYOUT PROCUREMENT 96 5 10-Feb-20A 05-May-21 312 01-Jul21  29-Jul-21 19 249/™¥ 01-Jul-21, BUYOUT PROCGUREMENT = & & | |
GPC-1220 | Transfer Swiches 60 5 10-Feb-20A | 05-May-21 312 01-Jul-21 | 29-Jul-21 19 83 ' Trarsfer Swiches e
GPC-1230  Daytank 60 5 08-Dec-20A  05-May-21 102 01-Juk21 | 29-Jul-21 19 249 CDaytank | L bbb
CONSTRUCTION 289 193 03-Feb-20A 14-Sep-20 157 01-Apr-22  03-Mar-22 -21 71 ‘ ‘ 01-Apr-22; CONSTRUCTION
ME-1000  Electrical Room 25 25 12.Jul21  06-Aug-21 19 13-Aug-21  01-Feb-22 16 77| == U EecwicalBogm | L L4
Network Underground 215 0 03-Feb-20A 30-Oct-20 190 25-Jun-21  09-Sep-21 53 123/™¥ 2§-J}m-§ 1, Netwark iJl nderground oo
GPC-1240 | Permitting 20 0 03-Feb-20A | 30-Oct-20 190 28-May-20 | 30-Nov-20 129 e
GPC-1250  Construction 150 0 19-Oct-20A | 08-Feb-21 74 25-Jun-21 | 09-Sep-21 53 123 Constructon | | | 0 0ol
Secondary Ductbank 31 0 30-Sep-20A  14-Sep-20 -11 20-Mar-21 A 30-Sep-20 -116 ar-21 A, Secondary,Ductoank v
GPC-1260 | UF-1200_Electrical Vault Complete 0 0 -128  20-Mar-21 A 14-Sep-20 -128 200_E|ectr.ca|VaunCommete
GPC-1270 | Trenching and Rough In 5 0 30-Sep-20A | 15-Sep-20 -1 06-Oct-20A | 21-Sep-20 -10 noloL
GPC-1280 | Inspection 0 08-Oct-20A | 22-Sep-20 -12/ 08-Oct-20 A | 23-Sep-20 -10
GPC-1290 | Fil and Cap 0 09-Oct-20A | 24-Sep-20 -1 15-Oct-20 A 30-Sep-20 -10 S
Equipment Installation 35 35 25-Jun-21  06-Aug-21 29 13-Aug-21  09-Nov-21 61 222| V=¥ 13:-Aug-21, Equipment Installation .
GPC-1300 | Electrical Room CMU 10 10 12-Jul21  06-Aug-21 19/ 23-Jul21 | 19-Aug-21 19, 77| 'O Egctical Room CMU | | | T
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25 Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name %rig Rl:()am Start EL I?'céjteci Vgria}nctes—tBlE Finish E.L.PrhojectEary l\)/ar!an;:'e;.— 'Bh l':l'lotatl J J A S (@] N D J F M A M J J A S O N D J F I
ur ur arly star rojec ar INis roject rinis oa
_ A N e o R =l ] mmumquL IUILIL lkuell IFLILIQHFIEICHILHIHHIHIH uumm umnum I uuu
GPC-1320 ' Rig and Anchor - Daytank 1 1 13-Jul-21 20-Oct-21 70 13-Jul-21 20-Oct-21 70 243 Ly | Rip ahd /-;’\nc:hor; - Daﬁa”!‘ |
GPC-1330 | Rig and Anchor - Generators 2 2 14-Jul-21 21-Oct-21 70 15-Jul-21 22-Oct-21 70 243 | 3| |3 Rig and An¢hor - Generators !
GPC-1340 | Rig and Anchor - Switchgear 5 5 12-Jul-21 20-Oct-21 71 16-Jul-21 26-Oct-21 71 68 Iln R‘ig éndlAnbhdr-lswitCngér L L
GPC-1345 | ME-1100_Rig and Anchor ATS's 5 5 12-Jul-21 20-Oct-21 71/16-Juk-21 | 26-Oct-21 71 78| 0 ME 1100_ R.g and Anchor ATS’s 3 !
GPC-1350 | Switchgear Assembly 10, 10 19-Jul21  27-Oct-21 71 30-Jul-21 | 09-Nov-21 71 e8| O | 3 .5 ‘Sw|tchgear Assembly ‘
ME-1010 | Frame/Set Door Frames 5 5| 26-Jul-21 20-Aug-21 19 30-Jul-21 26-Aug-21 19 771 1 D} Frame/Set Door Frames |
ME-1020  Rough-in Lights 10, 10 26-Jul21 | 20-Aug-21 19 06-Aug-21  02-Sep-21 19 98l 1 O Rough lin nghts
ME-1030 | Wal Rough-n 5 5 02-Aug-21 27-Aug-21 19 06-Aug-21 | 02-Sep-21 19 77§ Il fi Wa'FRQUQE‘ ,1 +++++++++++
ME-1040 | Prime Paint Electrical Room 3 3 09-Aug-21 03-Sep-21 19 11-Aug-21 08-Sep-21 19 4 | o ane Palnt Eleqtrlcal Roo‘m
ME-1050 | Install Light Fixtures 5 5 09-Aug-21 | 03-Sep-21 19| 13-Aug-21 | 10-Sep-21 19 98§ ll D |nsta|| |_|ght F|Xture$ !
Electrical Tie In 160 7 23-Nov-20A | 28-Sep-21 212 24-Nov-21 | 01-Feb-22 — — 24 NDV 21 Electrlcal Tle ln
ATS to Normal Gear --—-ﬁi Vv 00 521 ATS o Nt G
| GPC-1¢ Gonduit 10 02-Aug-21  10-Nov-21 71 13-Aug-21  23-Nov-21 b . Cbndum j j j j j oroh o
| GPC-1: Wire 10 10 16-Aug-21  24-Nov-21 71 27-Aug-21 | 09-Dec-21 71 683 | o w.re ”””””””””””
| GPC-1: | Terminations 5 5/30-Aug-21 | 10-Dec-21 71/ 03-Sep-21 | 16-Dec-21 e8| | o | 3 N ‘Te,mmaﬁ‘m 3 3 3 3 !
ATS to Paralelling Goar N T T N N T ] ™ vt A oo
wmi—ﬁmm—mmw——§ B i Condum oL
| GPC-1 | Wire 10 10 16-Aug-21  24-Nov-21 71 27-Aug-21  09-Dec-21 71 68 D:: W|re
| GPC-1« | Terminations 5/ 30-Aug-21 10-Dec-21 71 03-Sep-21 | 16-Dec-21 P [| o ! g ‘Termipations ' 1 0o b0
Utlty o Normal Gear T 2 R N TV s Uylotoma oy ||
| GPG-1« Wie 10 10 02-Aug-2t  10-Nov-2 71 13-Aug-21 23-Nov-21 71 s | DO: CWiel LD
| GPC-1: | Terminations at Switchgear 5 5 16-Aug-21  24-Nov-21 71 20-Aug-21  02-Dec-21 71 g1 | 10 3 D: Terminations at sw.tchgear o
| GPC-1: | Electrical Inspection 2 10-Sep-21 22-Dec-21 71/ 13-Sep-21 | 23-Dec-21 ﬂnEthr.Caunspect.bn
| GPC-1 Gonduit 0 23-Nov-20A | 27-Dec-21 273 04-Dec-20A | 10-Jan-22 3 3 3 3 .‘:. Cohdmt 3 3 3 3 3
| GPC-1: | Wire 10, 10 26-Jul-21 11-Jan-22 116 06-Aug-21 | 25-Jan-22 116 gl O 1 o Wire ©opo
| GPC-1! | Terminations 5 09-Aug-21  26-Jan-22 116 13-Aug-21  01-Feb-22 116 gg| | Moo i Terminatons | | | | . 1 1 |
Energize Room --—-wg
| ME-1120 EnergzeRoom 10 10 11-Nov-21  28-Sep21 -32 24-Nov-21  11-Oct21 32 26| | @ ! Loa Energize Room | | AR
| ME-1130 Permanent Power Available 0 0 -32 24-Nov-21 | 11-Oct-21 -32 26 1o 3 Permanent Power Availdblel | | | | |
~ Controls Tie In 52 4 23-Nov-20A  10-Nov-21 243 29-Jul-21  18-Nov-21 240 ! 29-Jul- 21 Controls TIe ln o
Generator to Paralleling Gear -—-: 20-Ju-21, Gererstor o Parallling Gear |
| GPC-1! Gonduit 0 23-Nov-20A | 10-Nov-21 243 04-Dec-20A 12-Nov-21 o Condlii 3 A
| GPC-1!  Wire 2 2| 26-Jul-21 15-Nov-21 79 27-Jul21 | 16-Nov-21 79 240 '.Wnre
| GPC-1! | Terminations 2| 28-Jul-21 17-Nov-21 79 29-Jul-21 | 18-Nov-21 40 1 L0 iTerminafions | 0 0oL
ATS to Paralelling Goar !—-|—v sasiitiansndNEREREE
| GPG-1! Conduit 0 23-Nov-20A  10-Nov-21 243 04-Dec-20A 12-Nov-21 AR ‘Conduit | o ‘ ‘
| GPC-1! | Wire 2 2 26-Jul-21 15-Nov-21 79 27-Jul-21 16-Nov-21 79 240 IJ LW!@J i
| GPC-1! | Terminations 2 2 28-Jul-21 17-Nov-21 79| 29-Jul-21 18-Nov-21 79 240( |‘ © 1+ Terminations | ‘ !
~ Mechanical Tie In 179 179 16-Jul-21 25-Oct-21 70 01-Apr-22  03-Mar-22 -21 69| "'--'—-'-V 01-Apr- 22 MéChan'M' Te 'n o
GPC-1570 Radiator Discharge Louvers Installed 0 0 -21|25-Mar-22 | 24-Feb-22 -21 69 N ! 8 Radl‘ato‘r Dlécﬁarée L‘oux‘/er‘s In‘ste‘lll
GPC-1580 Daytank to Gen 2 216Ju21  25-Oct-21 70 19-Ju-21 | 26-Oct-21 70 248f 10 Daytank oGen | | oL
GPC-1590 ' Wal Thimbles Installation 5 5 16-Jul-21 25-Oct-21 70 22-Jul-21 29-Oct-21 70 243§ IJ ﬂ V§IaI+Thﬁimb+lesﬁIngtallzand:n !
GPC-1600 ' Exhaust to Gen Room Wall 5 5 16-Jul-21 25-Oct-21 70| 22-Jul-21 29-Oct-21 70 243 ﬂ ! EXhaUSI to' Gen Room Wall
GPC-1610 | Radiator Discharge Plenum 5 5 28-Mar-22 | 25-Feb-22 -21/01-Apr-22 | 03-Mar-22 -21 69§ Lo . Radiator D.scharge p|ehum !
STARTUP 222 222 22-Jul-21 27-Sep-21 46 09-Jun-22  02-Jun-22 -5 36| V_V 09-Jun-22, STARTUP |
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name ODrig Rgm Start EL IIW%JtecE V;ria}nc;es—tBlE Finish E.L.PrhojectEary Ié)/ar!an;:'(?— .Brl; ;’:)tatl J J A S (0} N D J F M A M J J A S O N D J F I
ur ur arly star rojec ar INis roject rinis oa
[ ] GPC-1620 Generator Connected to House Power 0 0 n1n1fg 13-Aug-21 | 01-Feb-22 n1n1t?3 227 |““ I“ “IIQLHE?LL!LHCI)MME&E|tI(I)II-||I(£Iu“sIlIIIlH\£!LIVII“ ““““““ “| “““
GPC-1640 Remote Annunciator Panel Tied In 0 0 -20 04-Apr-22 | 07-Mar-22 -20 68 o Lo Lo g Remote Arlﬂun?lator Panel I'efj,m
GPC-1650 Exhaust Completed through 2nd Level Wal 0 0 70 22-Jul-21 29-Oct-21 70 243 3 Exhaust Completed through 2nd Level Wal v
GPC-1660 Generator Room Ventilation Complete 0 0 116 13-Aug-21 | 01-Feb-22 116 227 ! 3 Genel‘atdr Room Ventilatlbn Complete | .
GPC-1665 A5330_Fuel Qil System Filled and Commissioned 0 0 -15 18-Oct-21 27-Sep-21 -15 182, 3 A5330 Fue( o.( system Fllled and COmmlSSloned
GPC-1670 A-5040_Fire Pump Power and Controls Installed and Ready to Test 0 0 -5/ 07-Jun-22 | 31-May-22 -5 36 ! g A- 5040 F|re Pump Power 4
GPC-1675 A-5590_Generator Startup 5 51 05-Apr-22 08-Mar-22 -20 | 11-Apr-22 14-Mar-22 -20 68| |] A 5590 Gengrator Startup |
GPC-1680  Normal Energization Switchgear and AT S Commissionhg Inspection 3 3 07-Sep-21  17-Dec-21 71 09-Sep-21 | 21-Dec-21 7 e8| | f"”fm:r”:r"ﬁrijla}{ﬁai Eﬁéﬁg&;ﬁéﬁ’s’\}v’.{&r}ée&éh}j’}\fé’éb}
GPC-1690 | Pre-Parallelling Setup and Testing 3 3 07-Sep-21 | 02-Feb-22 101/ 09-Sep-21 | 04-Feb-22 101 214 Il 3 . pre Parallellmg Setup and Te$t|ng
GPC-1710 Post-Parallelling Setup and Testing 5 5/ 12-Apr-22 15-Mar-22 -20 18-Apr-22 21-Mar-22 -20 68| o ﬂ qut Papaueumg Setup and Testn
GPC-1720 Generator Loadbank 3 3 19-Apr-22 22-Mar-22 -20 | 21-Apr-22 24-Mar-22 -20 68| | Generatbr Loadbank
GPC-1730 | ATS and Fire Pump Testing 2 2 08-Jun-22 | 01-Jun-22 -5/ 09-Jun-22 | 02-Jun-22 -5 36 bt il ATS and Fire! pumg Test.nc
OWNER TURNOVER 321 321 13-Jul21  20-Oct-21 70 19-Oct-22  01-Dec-22 20 3p| Ve—— —— e —— v 19:0¢t-22, G
GPC-1740 | SM-1020_Owner Commissioning 85 85 10-Jun-22 | 03-Jun-22 -5/ 11-Oct-22 | 03-Oct-22 -5 36 10 I:I SM- 1020 Ow
GPC-1750  Owner Training 1 112-0ct22  04-Oct-22 -5/12-0ct-22 | 04-Oct-22 5 36| | | = ol ‘Owner Traini
GPC-1760  Equipment In Service 0 0 13-Oct-22  05-Oct-22 -5 13-Oct-22 | 05-Oct-22 -5 3 I o ‘Eqmpr‘:nerjt |n
GPC-1770 | O&M's 20 20 13-Jul-21 20-Oct-21 70 09-Aug-21 | 16-Nov-21 70, 331 O (0&M's | A
GPC-1780  As-Build Drawings 40 40 17-Aug-22  04-Oct-22 33 13-Oct22  01-Dec-22 33 40f i ] T E::'.:. X;éhhé
GPC-1790 | Monitoring Start 5 5/13-Oct-22 | 05-Oct-22 -5/19-Oct-22 | 12-Oct-22 -5 363 : I 1I11M0n.tbr.ng St
GPC-1800  Warranty Start 13-Oct-22  05-Oct-22 13-Oct-22  05-Oct-22 CooL L b s warranty St
penthouse Mechanical Plant R N T ] T Vi1 2 o s
CEP Plant & Penthouse - IMPORT 1/22/2020 mem—mw—ii L —— 2 May 22, CEP Plant & Pef
MM-0990 Rooftop MEP Equipment 195 195 19-Aug-21 | 13-Oct-21 38 27-May-22  14-Sep-22 75 13[ | | — e&;&g;m%’ﬁd
MM-1090 Conditioned Air Available 0 0 -5/ 27-May-22 | 20-May-22 -5 "o " & Condiioned Aft Available |
CEP PLANT 176 176 16-Sep-21  04-Nov-21 35 27-May-22  20-May-22 -5 1| V_V 27-May:22, CEP PLANT |
Equipment - CEP Plant 15 15 16-Sep-21  04-Nov-21 35 06-Oct-21  24-Nov-21 s 2l W 06 OCf 21, Equment CEP P'aht ‘ i i S
GPC-790 | Outdoor Cooling Towers & Accessories 3 3| 16-Sep-21 04-Nov-21 35 20-Sep-21 | 08-Nov-21 35 53 } "f j 0utdoor Coohng Towers &Accessqnes
GPC-800 | Chillers 3 3 21-Sep-21  09-Nov-21 35 23-Sep-21 | 11-Nov-21 35 m2f L B Chilers | | 1oL
GPC-810 | Boilers 3 3 24-Sep-21  12-Nov-21 35 28-Sep-21  16-Nov-21 3 2| o Do ieduer‘s A
GPC-820 | Pumps 3 3 29-Sep21  17-Nov-21 35 01-Oct-21 | 19-Nov-21 35 12 o ,. Pumps
GPC-830 | Heat Exchanger 1 1 04-Oct21  22-Nov-21 35 04-Oct-21  22-Nov-21 8  M2f | | HeatExchanger | i 0 o1 i o0
GPC-840 | Air Separators & Expansion Tarks 1 1 05-0ct21  23-Nov-21 35 05-Oct-21 | 23-Nov-21 35 12| 0 A Separators & Expansion Tarks | |||
GPC-850  FCU & Exhaust Fans 1 106-Oct21  24-Nov-21 35 06-Oct-21  24-Nov-21 35 12 o TEEJ&TE;(},;{L};{]:’ér};m;"’:r":r"T":T”T"TT
HVAC Hydronic Piping - CEP Plant 100 100 23-Sep-21 | 11-Nov-21 35 16-Feb-22 | 07-Apr-22 35 51 & ‘_V 16-Feb-22, HVAC Hydronic ‘Plping CH
GPC-860 | Outdoor Condenser Water Piping - Cooling Towers 25 25| 23-Sep-21 11-Nov-21 35| 27-Oct-21 17-Dec-21 35 51 |:| ‘Outdoor‘Condenser Water Plpng COOH‘Q T(
GPC-870 | Indoor Condenser Water Pping - To Chillers & Pumps & HX 20 20 28-Oct-21 20-Dec-21 35 24-Nov-21 19-Jan-22 35 51 —! ‘ Indoqr C‘on(:jen‘ser‘ W?te'f Pplng To Qh.ue
GPC-880 | Indoor Chiller Water Piping - From Chilers & Pumps & HX 20 20 29-Nov-21 20-Jan-22 35 27-Dec-21 | 16-Feb-22 35 B1fr v ¢ |:| ' Indoor Chiller Water Piping -} From Chil
GPGC-890  Indoor Hot Water Piping - Bolers & Pumps 30 30 28-Dec-21 | 17-Feb-22 35 09-Feb-22  31-Mar-22 35 st) o L inddor HotWater Piing - Bolers
GPC-900 | Indoor Water Treatment & Misc 5 5/10-Feb-22 | 01-Apr-22 35 16-Feb-22 | 07-Apr-22 35 S ?Eli ! |ndo°r WaterTreatmeht&M|SC
Insulation for HVAC Hydronic Piping - CEP Plant 100 100 28-Oct-21  11-Nov-21 10 24-Mar-22  07-Apr-22 10 26 i i i Wemmmm—— 24-Mar-22,insulafion for HYAG Hif
GPC-910 | Outdoor Condenser Water Pipng w/ Jacket & Heat Trace 30 30 28-Oct21  11-Nov-21 10 10-Dec-21  27-Dec-21 10 26| | | | E=]_! Outdoor Condenser WaterPiping wi. Jacket
GPC-920 | Indoor Condenser Water Pping - To Chillers & Pumps & HX 15 15 13-Dec-21 28-Dec-21 10 04-Jan-22 | 19-Jan-22 10 26| ! ! D:l Indoar Gondenser. Water Ppmg To Chille
GPC-930  Indoor Chiler Water Piping - From Chilers & Pumps & HX 15 15 05-Jan-22  20-Jan-22 10 26-Jan-22 | 09-Feb-22 10 26| | - ELL Indoor Chiler Water Piping - From Chid
GPC-940 | Indoor Hot Water Piping - Boiers & Pumps 30 30 27-Jan-22 | 10-Feb-22 10 10-Mar-22 | 24-Mar-22 10 26 ! IEIZI |n‘do(‘)r Hot Waier ‘pipa‘ng‘ Bbiefrsf&
GPC-950 | Indoor Ductwork & Misc 10 10 11-Mar-22 25-Mar-22 10 24-Mar-22 | 07-Apr-22 10 26 ‘ndoor Ductwork & M|sc 1 1
Ductwork & Flues - CEP Plant 15 15 25-Apr-22  25-Mar-22 21 13-May-22  14-Apr-22 -21 1], W 13:May-22, Ductwork & F'UG‘
GPC-960 | Intake ductwork for FCU 2 2 25-Apr-22 25-Mar-22 -21 26-Apr-22 | 28-Mar-22 -21 1 N lntake ductwork for FCU
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
Bur]  Bur SR | s Fimeh Proeet L IHII I HHHIIHH HHIHHI IHIIIHHIIHI IHHIHHI HIHIHH HIHIHIHI ll HHH
GPC-970 | Flues for Boilers 5 5| 27-Apr-22 29-Mar-22 -21/ 03-May-22 | 04-Apr-22 -21 11 ‘ ‘ ‘ Flues fd)r Boﬂérs Lo
GPC-980 | Exhaust ductwork for Exhaust Fans 8 8 04-May-22 05-Apr-22 -21/13-May-22 | 14-Apr-22 -21 11 o ‘D Exhaustductwork {‘or Exhaus
Controls & Startup - CEP Plant 21 21 15-Apr-22  08-Apr-22 -5 13-May-22  06-May-22 -5 11| V"" 13:May-22, Coritrols & Startuj
GPC-990 | Controls & Startup - CEP Plant 21 21| 15-Apr-22 08-Apr-22 -5/ 13-May-22 | 06-May-22 -5 1] E ‘Co‘ntrols & S“[artup‘- C‘EP‘Plar
Flush & Test HVAC Piping Systems - CEP Plant 15 15 25-Apr22  18-Apr-22 -5 13-May-22  06-May-22 5 1| | WY 13:May-22, Flush & Test HVA
GPC-1000 | Flush & Test HVAC Piping Systems 15 15 25-Apr-22 18-Apr-22 -5/13-May-22 | 06-May-22 -5 i E Flush&TestHVAC F’IplngSy<
Insulate Chilled Water Joints after Pressure Test - CEP Plant 10 10 16-May-22 09-May-22 -5 27-May-22  20-May-22 -5 11 3 W 27-May-22, Insulate Chilled )
GPC-1010 | Insulate Chilled Water Piping Joints after Pres sure Test - CEP Plant 16-May-22 09-May-22 5 27-May-22 | 20-May-22 -5 |:|D Insulate Ch|IIed Water P|p|r‘g
’W Install / Use Buckhoist 222 187 06-May-21 A | 28-Jul-21 57 24-Mar-22 | 17-Mar-22 ; InstaII / Use Buckhmst ! !
. EL2180 Staff Elevators for Construction Use 122 122 24-Mar-22  17-Mar-22 -5 14-Sep-22 | 14-Sep-22 of T T g‘”é,{éﬁ?éé\}é{&s’ 1
Sttt Hospital Elvators 1-3 —-ﬁi | Y T 2 St ot i
ELS-1000 Install Blockouts & Slab Penetrations ——1 01-Sep-21  21-Oct-21 5 01-Sep-21  21-Oct-21 o l |nstau Blockouts & s|ab Perietrations | |
 ELS-1010 Machine Room Slab Poured 5 5 02Sep-21  22-Oct-21 35 09-Sep-21 | 28-Oct-21 35 87§ B d Maching Roorh SlabiPoLired 3 3 3 o 3
‘ ELS-1020 Fly Elevator Equipment to Machine Room Slab 3 3 10-Sep-21 29-Oct-21 35 14-Sep-21 | 02-Nov-21 35 87| 0 Fly Elevator Equ;pment to Machlﬂe Room $|ab
- ELS-1030 Hoistway Dried In - East o o 4 11-Nov-21 | 17-Nov-21 4 45| gHoistwayDriedlnEast
| ELS-1040 Clear, Legal Hoistway 5 5 12-Nov-21 | 18-Nov-21 4 18-Nov-21 | 24-Nov-21 4 45 | b | Clear, Legal Hoistway |+ | | | | | |
| ELS-1050 Enclosed MR with Power 5 5 29-Nov-21 | 18-Nov-21 -5 03-Dec-21 | 24-Nov-21 -5 <) u!l Enclosed MR with power o
 ELS-1060 Delivery to Jobsite 1 1 06-Dec-21 | 29-Nov-21 -5 06-Dec-21 | 29-Nov-21 5 36f 0 0 Delverytodobstte | | | 1 o 1 0
| ELS-1070 Mobilize, Unload/Stage Equipment 5 5 07-Dec-21  30-Nov-21 -5 13-Dec-21 | 06-Dec-21 -5 36 37”3”Jmif”3”3”ﬂf1Mﬁqp.!.gfeﬁuqugggfs@gg Eﬁqup’m’ent"”i”j”L
 ELS-1080 Install Machine Room Equipment 10 10 14-Dec-21  07-Dec-21 -5 28-Dec-21 | 20-Dec-21 5 36 0 O st Machine Room Equipment. 1
\ ELS-1090 Install Pit Equip., Car Sling, CWT Frame, Weights 10| 10 29-Dec-21 | 21-Dec-21 -5/12-Jan-22 | 05-Jan-22 -5 [ :';] Install'Pit Equip., Car Sling, CWT Frame, V|
 ELS-1100 Install Rails and Brackets 10 10 13-Jan-22 | 06-Jan-22 -5 27-Jan-22 | 20-Jan-22 538 01D ystdl Rai and E%raékeis
| ELS-1110 Install Hoist and Cable 5 5 28Jan-22  21-Jan-22 -5 03-Feb-22  27-Jan-22 -5 36 1 1 0 instalHoistand Cable! | | ||
‘ ELS-1120 Install Entrances, Doors, Fixtures, Fascia 10 10 04-Feb-22 28-Jan-22 -5/ 17-Feb-22 | 10-Feb-22 -5 36 I ! D : In$ta|| Entrances, Doors,‘letures,‘Fas
‘ ELS-1130 Complete Hoistway Wals 5 5/ 18-Feb-22 11-Feb-22 -5/ 25-Feb-22 | 17-Feb-22 -5 36 nuGompIeteHmstwayWals
‘ ELS-1140 Install Hoistway Equipment, Pipe & Wire 8 8| 28-Feb-22 18-Feb-22 -5/ 09-Mar-22 | 02-Mar-22 -5 3B EJD Install Holstway Equlpment, F?Ipe & \A
- ELS-1150 Install Cab, Wiring, Door Operator(s) 10 10 10-Mar-22  03-Mar-22 -5 23-Mar-22 | 16-Mar-22 536 oL 3.:'.]‘ Install Cab, Witing, Door Operatok(
| ELS-1160 Pre-Adjustment TKE checklist complete 1 1 24-Mar-22 | 17-Mar-22 -5 24-Mar-22  17-Mar-22 -5 36l 1 i i 0l pre-Adiustment TKE bhéckiist com
 ELS-1170 Adjust - Clean, Paint 20 20 25-Mar-22 | 18-Mar-22 5 21-Apr-22 | 14-Apr-22 - Y N R R l:l Adjust - Clean, Paint o
‘ ELS-1171 Readjust - Clean, Paint, Punchlist, Inspections 5 22-Apr-22 15-Apr-22 5 28-Apr-22 | 21-Apr-22 -5 uuReadjuét CIeanPauntPuhchh
Passenger Elevators 1-5 —-s | ey 2 g2, Passong
’W Install Blockouts & Slab Penetrations —ﬁmm 5/01-Sep-21 | 21-Oct-21 162 ' . Install Blockouts & Slab Penetratlons .
~ ELP-1010 Machine Room Slab Poured 5 5 02Sep-21  22-Oct-21 35 09-Sep-21 | 28-Oct-21 3 te2[ o O D Maching Roorh Slab;PoLired 3 3 3 A
| ELP-1020 Fly Elevator Equipment to Machine Room Slab 3 3 10-Sep-21 | 29-Oct-21 35| 14-Sep-21 | 02-Nov-21 35 162 imi”;miiuﬁimgiEIyﬁF;ﬁIeyg’tQ[qugpm@nt ;ngfegqh[rqeﬁFﬁpgme!q@”jf
 ELP-1030 Hoistway Dried In - East 0 0 21 25-Mar-22 | 24-Feb-22 -21 <)) N - | & Hoistway Dried In - East
| ELP-1040 Clear, Legal Hoistway 5 5 28-Mar-22  25-Feb-22 -21 01-Apr-22  03-Mar-22 -21 ] U Clear, Legal Hoistway A
- ELP-1050 Enclosed MR with Power 5 5 28Mar-22 | 25Feb-22 21 01-Apr-22 | 03-Mar-22 21 30/ 0001 11 Enclosed MR with Power | | |
| ELP-1060 Delivery to Jobsite 1 1 04-Apr-22 | 18-Mar-22 -11 04-Apr-22 | 18-Mar-22 -11 of i 0 0] Deliveryto Jobsite | |||
| ELP-1070 Mobilize, Unload/Stage Equipment 5 5 05-Apr-22  21-Mar-22 -1 11-Apr-22 | 25-Mar-22 -1 30 DMOblhze yn!qaq/,s,tég,ei ,E,éwpﬁen
‘ ELP-1080 Install Machine Room Equipment 10 10| 12-Apr-22 28-Mar-22 -11|25-Apr-22 | 08-Apr-22 -1 30 b ‘ D Install Machlne Rdom Equmér
‘ ELP-1090 Install Pit Equip., Car Sling, CWT Frame, Weights 10 10| 26-Apr-22 11-Apr-22 -11|09-May-22 | 22-Apr-22 -11 30| DD Install P|t Eqmp Car Sllng OV
‘ ELP-1100 Install Rails and Brackets 10 10 10-May-22 25-Apr-22 -11 23-May-22 | 06-May-22 -11 30 |:|D Install Rails: and Brackets
‘ ELP-1110 Install Hoist and Cable 5 5 24-May-22 09-May-22 -11 31-May-22 | 13-May-22 -11 30 DD Install H0|st and Cable
‘ ELP-1120 Install Entrances, Doors, Fixtures, Fascia 10 10 01-Jun-22 16-May-22 -11/14-Jun-22 | 27-May-22 -11 30| D 'Install'Entrances, Iboors A
‘ ELP-1130 Complete Hoistway Wals 5 5/15-Jun-22 31-May-22 -11 21-Jun-22 | 06-Jun-22 -1 sof ©or i qu)mpleteHmstwayWals
‘ ELP-1140 Install Hoistway Equipment, Pipe & Wire 8 8 22-Jun-22 07-Jun-22 -1 01-Jul-22 16-Jun-22 -11 30 .:.D Install Hmsiway Equlpme

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar
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I Critical Remaining...
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25 Grady - Monthly Report Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ bur| v SR R rimsh il o] IIHI i HHHIIIHI HHIHHI IHHIHHIIIH IHHIHIII IHHIHH IHHIHHH l IHHI
‘ ELP-1150 Install Cab, Wiring, Door Operator(s) 10 10 05-Jul-22 17-Jun-22 -11 18-Jul-22 30-Jun-22 -1 30| ‘ |:|D InStaIl Cab W|r|ng, Db(
\ ELP-1160 Pre-Adjustment TKE checklist complete 1 11 19-Jul-22 01-Jul-22 -11/19-Jul-22 | 01-Jul-22 -11 30| 3 ! 3 3 3 3 3 3 3 3 3 | I‘Pr‘e-ﬁfdju‘stn‘:len‘t TI§E p\
‘ ELP-1170 Adjust - Clean, Paint, Punchlist, Inspections 10 10 20-Jul-22 05-Jul-22 -11 02-Aug-22 | 18-Jul-22 -1 30 & 3.:.'?&@,lQ'?ﬁri,P,‘%int,
MEQ-L5-1000 AO1 - Sterilization & Processing Equipment Tﬁ 18-Nov-21 W——igoi b 3 3 |:I A01 - Sterlllzatlon & Procéssmg ‘qulpr‘heht
| MEQ-L5-1001 A01A- Surgical Scrub Sinks 35 35 18-Nov-21 11-Jan-22 sof © . | i | [ZZ3 AO1A: Surgical:Scrub:Sinks; P
| MEQ-L5-1002 AO5 - Level 5 - Exam & Surgical Lights 25 25 02-Sep-21 07-Oct-21 S IZJ A05 Level 5 - Exam & Surgical Lights | |
| MEQ-L50-1000 | A05 - Level 5 OR - Exam & Surgical Lights 25 25 12-Nov-21 20-Dec-21 84 3’"3"TT"3"”EI”AOS”Lé’VéI’S’O’F’*’"E’iéﬁf & Surgical Lights |

. MEQ-L50-1001 A6 - Surgical Video Integration System 15 15 12-Nov-21 06-Dec-21 94| | | | | |3 A06-Surgical Video Inegration System |
| MEQ-L6-1000 A02 - Dental X-Ray Systems, Exam Chars & Exam Lights 35 35 08-Sep-21 26-Oct-21 53| | | [T Ao2- Dental X-Ray Systems, Exam Chars & Exam
- MEQ-L6-1001 A05 - Level 6 - Exam & Surgical Lights 25 25 08-Sep-21 12-Oct-21 63| | | (I A05- LeveI6 Exam & SurgicallLights! | | | |

| MEQ-L6-1002 CONT24 - ENT Microscopes 20 20 28-Dec-21 26-Jan-22 8| | | | . | | [Z3 CONT24-ENT Microscopés |

 MEQ-L7-1000 AO5 - Level 7 - Exam & Surgical Lights 25 25 27-Sep-21 29-Oct-21 60 3"’3"T’T"IfI"KOS’"LéVéIT"Eké’rﬁ’&“’SU@éé’l Uéhiéﬁ”{"}"{’
 MEQ-L7-1001 A08 - Level 7 - Diagnostic Imaging Systems 15 15 31-May-22 20-Jun-22 sl | i ¢ 1 . . . i . . | [OA08-Level7-Diagnostic
 MEQ-L7-1002 CONTO1 - Patient Lifts 15 15 29-Dec-21 20-Jan-22 6f i [ | CONTO - Patient Lifts 3 3 3 L
 MEQ-L8-1000 | A05- Level 8 - Exam & Surgical Lights 25 25 11-Oct-21 12-Nov-21 65| | | | |C3 A0S-Levels- Exam&Surgicallights | |
‘ MEQ-L8-1001 A08 - Level 8 - Diagnostic Imaging Systems 15| 15 14-Jun-22 05-Jul-22 sof © oo |:| AOS Level8 D'aQ”OSt
 MEQ-L8-1002 A09 - Mammo Wall Mounted Storage Racks 10 10 14-Jun-22 27-Jun-22 27 3"’3"’3’"3"“"””"’"7"7"""7"7"”[:17\09"Méﬁﬁﬁié’Wéﬂ’Mﬁiﬁ
 MEQ-L8-1003 A13 - Pass Through Chambers 5 27-Sep-21 15-Oct-21 . | | O A13-PassThrough Chambers; | | | | |

V 07 DeC 21 MRI

ﬂﬂ____ﬂf

MRI-L7-1000 Buidoutof MRI 07-Dec-21 19] gBuﬂdoutofMRI‘ o i o

Rough-Ins 143 122 26-May-21 A  27-Apr-21 17-Dec-21  12-Aug-21 — ‘ ‘ ‘17 Dec 21,3009“ lnS o ; ;
GF-1000 Layout & Top Track 5 5 27-Juk21 | 18-May-21 -48 02-Aug-21 24-May-21 48 108 [! Layout&fop*rrapk A
GF-1010 CMU Interior Wals 34 18 26-May-21 A  27-Apr-21 21 21-Jul-21  14-Jun-21 -26 79 CMUiInterior Wals | 0 bbb
GF-1020 Overhead Ductwork 25 25 03-Aug-21 25-May-21 -48 07-Sep-21 | 29-Jun-21 -48 108 :I :| bverhead Duct\}vork
GF-1030 Overhead Plumbing 20, 20 20-Aug-21 | 09-Jun-21 -51 17-Sep-21  07-Jul-21 51 126 :E:OverheadPlumUnQ
GF-1040 Overhead Electrical 20 20 19-Aug-21 | 09-Jun-21 -50 16-Sep-21 | 07-Jul-21 -50 126 :j | IZI o\,erhead Electrlcal | 3 3 | 3 3
GF-1050 Interior Framing & Wall Top Out 15 15 20-Oct-21 16-Jun-21 -88| 09-Nov-21 | 07-Jul-21 -88 68| |:| |:| Interlor Framlng &Walqup Qut
GF-1060 Overhead Fire Protection 20 20 13-Oct-21  09-Jun-21 -88 09-Nov-21 | 07-Jul-21 -88 68| . | | B3 Overhead Fire Protecnon‘ L
GF-1070 Frame Hard Ceilings 8 8 10-Nov-21 08-Jul-21 -88 19-Nov-21 | 19-Jul-21 -88 68| |:| oo Frame Hard Celllngs oo
GF-1080 Interior Face Brick 18 18 15-Nov-21  13-Jul-21 -88 10-Dec-21 | 05-Aug-21 88 e[ | _. i | EZI !t‘t?t'?ff??ﬁ Br.ck
GF-1085 Caulk @ CMU 5 5/13-Dec-21 | 06-Aug-21 -88 17-Dec-21 | 12-Aug-21 -88 68§ u ‘[I Caulk@CMU Do
GF-1100 In-Wal MEP Inspections 5 5 29-Nov-21 | 22-Jul-21 -89 03-Dec-21  28-Jul-21 -89 73f ol In- WaI‘MEEP Inspectlons L
GF-1110 Electrical Overhead Trim - Hard Ceilings 8 8| 22-Nov-21 20-Jul-21 -88 03-Dec-21 | 29-Jul-21 -88 73§ D |:| Electrlcal Overhead Tr|m ‘Hard Celllngs b
GF-1115 Mechanical Overhead Trim - Hard Ceilings 8 8 22-Nov-21 20-Jul-21 -88 03-Dec-21 | 29-Jul-21 -88 73 D o Mechanncal QOverhead Trim - Hard Oelhngs
GF-1120 MEP Overhead Inspections - Hard Ceilings 5 5/ 06-Dec-21 30-Jul-21 -88| 10-Dec-21 | 05-Aug-21 -88 73 3,,,3,,,E,J,,J,,f,,,,u,,,M,EE,QY,‘?",he,?q,l,”,s,P,e,c,t',Q’?§,,H?@Q?"!’TQ?,i,
GF-1125 Fire Protection Overhead Trim - Hard Ceilings 8 8 22-Nov-21 | 20-Jul-21 -88 03-Dec-21 | 29-Jul-21 -88 73 3 o F.re Prbtecnon Overhead Tnm Hard oe.|.ng$
GF-1130 Electrical In-Wall Rough-In 20 20 27-Oct-21  23-Jun-21 88 23-Nov-21  21-Jul-21 88 73| | O3 EecticallnWalRoyghdn | i
GF-1390 Plumbing In-WallRough-In 20 20 27-Oct-21 | 23-Jun-21 -88 23-Nov-21 | 21-Jul-21 -88 74§ .:. IZI p|umb.ng m Wa"Rough |n
GF-1400 Mechanical / Controls In-WallRough-In 20 20 27-Oct-21 23-Jun-21 -88 23-Nov-21 | 21-Jul-21 -88 74|, |::| |:| Mechanical / Gontrols In- WaII Rough-In '

Finishes 72 72 20-Dec-21  18-Nov-21 -20 04-Apr-22  07-Mar-22 20 14| | 0 o | | | Wemmmy 04-Apr-22 Finishes; |
GF-1190 Hang Drywall & Soffits 10, 10 20-Dec-21  18-Nov-21 -20 04-Jan-22 | 03-Dec-21 -20 68 ;”’3”’3’”3’”3’”;”’:"E”.;;,;é’[’);’yw’g.’.gggf’f;{s ”””””””””””
GF-1200 Tape & Finish 13 13 28-Dec-21  29-Nov-21 -20 14-Jan-22 | 15-Dec-21 -20 68 | | |\ _ O TapegFinsh | |
GF-1210 Prime Paint 5 5 13-Jan-22  14-Dec-21 -20 20-Jan-22 | 20-Dec-21 -20 68l i i Dipimépaint |1
GF-1220 Wal Protection 8 8 17-Feb-22 | 20-Jan-22 -20| 01-Mar-22 | 31-Jan-22 -20 1O O \Wal Protection
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR || e Finish Proeet L IIHI HI HHHIIIHI HIIIHHI IHHIHHIIIH IHHIHIII IHHHIH IHHIHIIH ll HIHI
GF-1230 Ceiling Grid Installation 6 6 18-Jan-22 16-Dec-21 -20 25-Jan-22 | 23-Dec-21 -20 68| D iiiii ,CE',"?Q,9[@'@@"@!@’] 777777777777777777
GF-1240 Finish Paint - First Coat 8 8 21-Jan-22 21-Dec-21 -20 01-Feb-22 | 03-Jan-22 -20 141 ; |:;| D Flnlsh Pamt Flrst Qoat
GF-1250 Resilient Flooring 8 8 28-Jan-22 29-Dec-21 -20 08-Feb-22 | 10-Jan-22 -20 68 1 5 |:| Resment Floorlng
GF-1260 Tile 12 12| 21-Jan-22 21-Dec-21 -20 07-Feb-22 | 07-Jan-22 -20 73§ Elj EJ T.|e !
GF-1270 MEP Ceiling Trim - Acoustic Ceiling 8 8 24-Jan-22 22-Dec-21 -20 02-Feb-22 | 04-Jan-22 -20 68|, Ell D MEP Cellmg Tl’lm Acoustlc Qe|||ng
GF-1280 Set Plumbing Fixtures 4 4 28-Feb-22  28-Jan-22 -20 03-Mar-22 | 02-Feb-22 20 121 u" Set Plumbing | letures Lo
GF-1290 Millwork 12| 12 09-Feb-22 | 11-Jan-22 -20 25-Feb-22 | 27-Jan-22 -20 esli 1 1o Mlllwork oo
GF-1300 MEP Overhead Inspections - Acoustic Ceiling 5 5 03-Feb-22 05-Jan-22 -20 09-Feb-22 | 11-Jan-22 -20 79 A in ‘ﬂ ‘MEP Overhead Inspectlons Aooustlc(
GF-1310 Sealed Concrete 4 4 02-Feb-22 | 04-Jan-22 -20 07-Feb-22 | 07-Jan-22 -20 141 u 1 Sea|ed COncrete ! ! !
GF-1320 Toilet Accessories 4 4 09-Mar-22 08-Feb-22 -20 14-Mar-22 | 11-Feb-22 -20 210 |] To;letAcqu$or|es
GF-1330 Swing Doors & Hardware 5 5/ 28-Feb-22 | 28-Jan-22 -20 04-Mar-22 | 03-Feb-22 -20 69 n 77777 $YY'PQ P?QK?,&,H@@W@@ iiiiiiiiiii
GF-1340 Floor Mount Toiet Partitions 3 3 04-Mar-22 03-Feb-22 -20 08-Mar-22 | 07-Feb-22 -20 121 u ! Floor Mount Toiet Partitions !
GF-1350 Drop Ceiling Tile 6 6 28-Feb-22 28-Jan-22 -20 07-Mar-22 | 04-Feb-22 -20 683 ‘ . ri| Drop Gelllng T||e b
GF-1360 Resilient Base 4 4/01-Mar-22 | 31-Jan-22 -20 04-Mar-22 | 03-Feb-22 -20 127§ ' !1 Regmem Base 3
GF-1370 Final Cleaning 3 3 15-Mar-22 14-Feb-22 -20 17-Mar-22 | 16-Feb-22 -20 21 |] 'Final Cleaning @ @ @ @ @ @
GF-1371 OFCI Delivery - Low Priority 1 1 15-Mar-22 15-Mar-22 123 0 I OFCI Delivery - Low F’rlohty Do
GF-1380 Final Punch List 5 5 18Mar22  17-Feb-22 20 24-Mar-22 | 24-Feb-22 20  121] ””””” Elpmamuncm_.st
GF-1410 Annunciator Panel 20 20 08-Mar-22  07-Feb-22 -20 04-Apr-22  07-Mar-22 -20 e8| | oo IZJ Annungiator Panel | | | | |
Atrium & Elevator Lobby 167 167 03-Jan-22  02-Dec-21 -20 29-Aug-22  17-Aug-22 -8 11| 3 3 ‘_V 29 Aug 22, Atflum
AT-1000 Smoke Door Housing Unit (Recessed) 2 2 03-Jan-22 02-Dec-21 -20 04-Jan-22 | 03-Dec-21 -20 97§ | $m;)ke Déor ‘HOI‘JSIr'Ig L‘Jnlt‘(Rg‘ece‘ssg‘ad)‘
AT-1010 Glass Paneling - Plywood Substrate 4 4 09-May-22 11-Apr-22 -20 12-May-22 | 14-Apr-22 -20 17 ﬂﬂ ‘Glass Panellng PIywOod Sub
AT-1020 Hang Drywall Walls & Celings 10 10| 09-May-22 | 11-Apr-22 -20 20-May-22 | 22-Apr-22 -20 L1 R 1 ! Hang Drywall Walls & Ceilng
AT-1030 Terrazzo Flooring - Prep & Pour 6 6 23-May-22  25-Apr-22 -20 31-May-22 | 02-May-22 -20 (1 A A é. El Terrazzo |:|oor.ng prep&p
AT-1040 Terrazzo Flooring - Polish 8 8 01-Jun-22 03-May-22 -20 10-Jun-22 | 12-May-22 -20 1 e D 0 Terrazzg Fbor.ng 3P0!|sh3
AT-1050 Floor Protection 3 3 13-Jun-22 13-May-22 -20 15-Jun-22 | 17-May-22 -20 L0 R o quor ProTectlon
AT-1060 Tape & Finish Drywall 8 8/ 16-Jun-22 | 18-May-22 -20 27-Jun-22 | 03-Jun-22 -16 S T T S S S AR 0 Tape&F"”“sh Drywall !
AT-1070 Prime Paint 4 4 24Jun22  02-Jun-22 16 29-Jun-22 | 07-Jun-22 T ] A R u"anePamt
AT-1080 Wood Veneer Wall Paneling 6 6 30-Jun-22  08-Jun-22 16 08-Jul-22 | 15-Jun-22 -16 (0 A N N lJ Wood Veneer Wall Pand
AT-1090 Finish Paint - First Coat 4 4 30-Jun-22 08-Jun-22 -16 06-Jul-22 13-Jun-22 -16 1 o o u !] F.n.sh Pa|m ngt Coat
AT-1100 Metal Column Wraps 12| 12 07-Jul-22 14-Jun-22 -16 22-Jul-22 | 29-Jun-22 -16 X ] A o Metaqulumn Wraps.
AT-1110 Finish Paint - Final Coat 4 4 07-Jul-22 14-Jun-22 16 12-Juk22 | 17-Jun-22 -16 31 IDF.nishpa.mF.hamoa
AT-1120 Wood Veneer Soffits 4 4| 11-Jul-22 16-Jun-22 -16| 14-Jul-22 21-Jun-22 -16 L N A S o Wood Veneer Sofms
AT-1130 Glass Paneling 10 10 15-Juk22  22-Jun-22 16 28-Ju-22 | 06-Jul-22 S T-IET-] (T S S S A .:.D‘ Glass panehng 3
AT-1140 Wood Slat Paneling - Walls 8 8 15-Jul-22 22-Jun-22 -16 26-Jul-22 | 01-Jul-22 -16 11 o o 5 O WOOU s|at Panehng-\
AT-1150 Wood Slat Paneling - Ceiling 10 10 27-Jul-22 05-Jul-22 -16 09-Aug-22 | 20-Jul-22 -14 L [ A L—-| Wood Slat F’anelmg
AT-1160 Corner Guards 3 3 29-Jul-22 07-Jul-22 -16/ 02-Aug-22 | 11-Jul-22 -16 16 1 3 EI Corher Guards
AT-1170 Milwork Desk 2 2 10—Aug—22 21-Jul-22 14 11—Aug—22 27-Jul-22 11 11 ’;I”M.]|\L,\}5§|{[}’e;|{TT
AT-1180 Final Punch List 12 12-Aug-22 28-Jul-22 29-Aug-22 | 17-Aug-22 Lo :ID‘ Final Punch List !
Lovel 1 Buildout - Yy 1522, Lovel B
Rough-ins 55 50 18-Jun-21A  08-Jul-21 3 03-Sep-21  25-Aug-21 7 V—VOS $ep 21, Rough-ins: 1 10
L1-1010 Plumbing & Med Gas Risers 5 8 21-Jun-21A | 08-Jul-21 12/ 07-Juk21 | 14-Jul-21 5 17‘ IZI ‘pMmb.ng&Med Gas R.sers
L1-1020 Electrical Risers 5 4/18-Jun-21A | 08-Jul-21 13 30-Jun-21  14-Jul-21 9 31| B Ectrical Risers | | |
L1-1030 Floor Drains 2 2| 08-Jul-21 15-Jul-21 5/ 09-Jul-21 16-Jul-21 5 220, ‘I ‘Fbor Dra.ns
L1-1040 Plumbing for Drains above 10 10 08-Jul-21 15-Jul-21 5 21-Jul-21 28-Jul-21 5 212| ‘D‘ Plumbmg for Drams ab0ve
L1-1050 Rough-in Electrical 15 15 06-Jul-21 15-Jul-21 7 26-Jul-21 04-Aug-21 7 176 D‘ Rough in Elec;trlqal o
L1-1060 Fire Protection Risers 5 4/18-Jun-21 A | 08-Jul-21 13/30-Jun-21 | 14-Jul-21 9 178 IJJ1 ‘F.re Prot?cnpn B'S;éfs LLLLLLLLLLLL
L1-1070 Fire Protection Piping 15 15 01-Jul-21 15-Jul-21 9 22-Jul-21 04-Aug-21 9 178 D:I Fire Protection Plplng ;
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
Bur]  Bur Skl N Finish i IHII I IIHHIIHH HHIIIHI HHHHHHHI IIIHIHHI HHHHH IHIIIHHH ll IHHI
L1-1080 Electrical Raceways 5 5 27-Jul-21 05-Aug-21 7 02-Aug-21 11-Aug-21 7 176 o ‘Electrlcal Raceways Lo
L1-1090 Install Light Fixtures 15 15 16-Aug-21 05-Aug-21 -7 03-Sep-21 | 25-Aug-21 -7 223§ :l? Install nght letures | !
L1-1100 Overhead Fire Protection @ Elev Lobby 10 10 23-Jul-21 05-Aug-21 9/ 05-Aug-21 | 18-Aug-21 9 178, Overhead F|re Protect|on @ EIev Lobby
L1-1110 Overhead Electrical @ Elev Lobby 10 10 03-Aug-21  12-Aug-21 7 16-Aug-21 | 25-Aug-21 7 178 El  Overhead Electrical @ Elev Lobby | | ‘ 3
Finishes 215 215 09-Aug-21  21-Oct-21 52 15-Jun-22  24-Jan-22 100 63 _V 15 Jun 22 P'nl$hes [
L1-1120 Interior Framing 5 5 17-Aug-21 | 21-Oct-21 46| 23-Aug-21 | 27-Oct-21 46 176§ ! ﬂ ! u mter.or Frammg P
L1-1130 Curbs 5 5 09-Aug-21  21-Oct-21 52 13-Aug-21  27-Oct-21 52 243| LN ' Curbs | ‘ P
L1-1140 Install Door Frames 5 5 24-Aug-21 | 28-Oct-21 46 30-Aug-21  03-Nov-21 46  176|, o E install Door Frames | |
L1-1150 Floor Striping 5 5 16-Aug-21 | 28-Oct-21 52 20-Aug-21 | 03-Nov-21 52 258 ﬂnmoor ,‘3:1!',9'[19*,,*,,,‘,,,:,,,1 77777777777777777777777
L1-1160 Signage 5 5 02-Jun-22  04-Nov-21 -143 08-Jun-22 | 10-Nov-21 -143 63| Cou 0 T signage
L1-1170 Hang Drywall and Soffits 10/ 10 30-Sep-21 | 18-Nov-21 35 13-Oct-21 | 03-Dec-21 35 155§ El .:‘. nar{g ﬁ)ry\)vau?ana sbfﬁ{s o
L1-1180 Tape, Bed. and Float Drywall 5 5 14-Oct-21  06-Dec-21 35 20-Oct-21  10-Dec-21 35 191 0 ', Tape, Bed. and F|oatDrywa||
L1-1190 Install Stucco 5 5 14-Oct-21  06-Dec-21 35 20-Oct-21  10-Dec-21 35 191 0 A Install Stucco |
L1-1200 Prime Paint 3 3 21-Oct-21 13-Dec-21 35/25-Oct-21 | 15-Dec-21 35 91 ¢ 0 o B ‘ane Paint: | 1 oo
L1-1210 Install Doors and Hardware 5 5 26-0ct21  16-Dec-21 35 01-Nov-21 | 22-Dec-21 35 totf ¢ O ;1;@.’5;;(;;5 g;;a’g;;gv;;;;”*”{”j ”””””
L1-1220 MEP Ceiling Trim Out 2 2 02-Nov-21  23-Dec-21 35 03-Nov-21  27-Dec-21 35 191 | |, MERCéiing THmOut © | | | | | |
L1-1230 Ceiling Grid Installation 3 3 04-Nov-21 28-Dec-21 35 08-Nov-21 | 30-Dec-21 35 191 0 q Ceiling Grid Installatlonf
L1-1240 Finish Paint 3 309Nov-2i  03-Jan-22 35 11-Nov-21  05-Jan-22 35 200 i 00 0 FinshPaint 000
L1-1250 Porcelain Tile Installation 10 10| 04-Nov-21 28-Dec-21 35 17-Nov-21 | 11-Jan-22 35 198 D::. 1po‘rce‘|ain11-|é |nsta||at.on :
L1-1260 Drop Ceiling Tile 2 2 18-Nov-21 06-Jan-22 31/ 19-Nov-21 | 07-Jan-22 31 196 o ||} DI’OD Ce"mg T||e e
L1-1270 Stainless Steel Wal Protection 5 5/11-Nov-21 | 05-Jan-22 35 17-Nov-21 | 11-Jan-22 35 198§ | | D ‘D ‘Sta.mess Stee| Wa||Protecn0n |
L1-1280 Final Cleaning 3 3 22-Nov-21  12-Jan-22 33 24-Nov-21  14-Jan-22 33 1963 AT ¢ 3| FinalCleaning | | | 1 1 0
L1-1290 Final Punch List 5 09-Jun-22  18-Jan-22 100 15-Jun-22  24-Jan-22 -100 A 0 Final Punch List |

Level 2 Buildout

‘13 Dec 21 LeveIZBquOUL

Rough-ins 20-Jul21  27-Jul-21 5 27-Sep-21  16-Sep-21 -7 o V—V 27 36&21 RQUQ% s L
L2-1010 Plumbing & Med Gas Risers 5 5 20-Jul-21 27-Jul-21 5 26-Ju-21 | 02-Aug-21 5 9 i - I Pumbing & Med Gas Risers | | | @ @ 1 1
L2-1020 Electrical Risers 5 520Juk2t | 27-Juk2t 5 26-Juk21 | 02-Aug-21 5 19f | I] Blectrical Risers |+ | | 1 0 1
L2-1030 Floor Drains 2 2 27-Jul-21 03-Aug-21 5 28-Ju-21 | 04-Aug-21 5 209| | I3| Floor Drains 3 L
L2-1040 Plumbing for Drains above 10 10 27-Jul-21 03-Aug-21 5 09-Aug-21 | 16-Aug-21 5 209[ - Pmmbmg for Drains above o
L2-1050 Rough-in Electrical 15 15 27-Jul21  03-Aug-21 5 16-Aug-21  23-Aug-21 5 171 DRough,nEQecmcm
L2-1060 Fire Protection Risers 5 5 20-Jul-21 27-Jul-21 5 26-Jul-21 | 02-Aug-21 5 171| IJ F.re Prote(moh Risefs | A
L2-1070 Fire Protection Piping 15 15 27-Ju-21  03-Aug-21 5 16-Aug-21 | 23-Aug-21 5 7] | D.:. Fire Protection Piping oL
L2-1080 Electrical Raceways 5 5 17-Aug-21 | 24-Aug-21 5 23-Aug-21  30-Aug-21 5 71| o o0 D: Electrical Raceways\ o
L2-1090 Overhead Fire Protection @ Elev Lobby 10 10 17-Aug-21 | 24-Aug-21 5/30-Aug-21 | 07-Sep-21 5 171 ,%,PY‘?!U??Q E'E?,’?Y?E?@E'S’Q@,‘,E!?Y,k‘?b?y,
L2-1100 Overhead Electrical @ Elev Lobby 10 10| 24-Aug-21 31-Aug-21 5/ 07-Sep-21 | 14-Sep-21 5 171 & I_T|:| ‘Overhead E(ectnceﬂ@ Elev ‘LObbY‘ oo
L2-1290 Install Light Fixtures 15/ 15 07-Sep-21 | 26-Aug-21 -7/ 27-Sep-21 | 16-Sep-21 -7 223§ ! .:I.:' |nsta|| L.ght F.xtures o Do

Finishes 83 83 16-Aug-21  28-Oct-21 52 13-Dec-21  03-Feb-22 35  190| | |\emmmmy i3.Dec-21,Finishes | | | | | | | |
L2-1110 Interior Framing 5 5 08-Sep-21  28-Oct-21 36 14-Sep-21 | 03-Nov-21 3 171f o 0 D |mer.or‘pr‘am.‘ng‘ L o
L2-1120 Curbs 5 5 16-Aug-21 | 28-Oct-21 52 20-Aug-21 | 03-Nov-21 52 243 IJ ! S Curbs
L2-1130 Install Door Frames 5 5 15-Sep-21  04-Nov-21 36 21-Sep-21 | 10-Nov-21 3 71| 3 o o Instal Door prame$ o
L2-1140 Floor Striping 5 5 23-Aug-21  04-Nov-21 52 27-Aug-21 | 10-Nov-21 52 253 o 0 u ‘F|oor Stnpmg o
L2-1150 Signage 5 5 30-Aug-21 | 11-Nov-21 52 03-Sep-21 | 17-Nov-21 52 253 ¢ oD o Signage | IR ‘
L2-1160 Hang Drywall and Soffits 10 10 14-Oct-21 06-Dec-21 35 27-Oct-21 17-Dec-21 35 155 |:| Hang DrywaII and sofms
L2-1170 Tape, Bed. and Float Drywall 5 5| 28-Oct-21 20-Dec-21 35 03-Nov-21 | 27-Dec-21 35 184 | ! D | Tape, Bed..and Fbamrywa" !

L2-1180 Install Stucco 5 5 280ct21 | 20-Dec-21 35 03-Nov-21  27-Dec-21 35 184l Dnmstauswcco ”””””””””””
L2-1190 Prime Paint 3 3 04-Nov-21  28-Dec-21 35 08-Nov-21 | 30-Dec-21 35 184 U Prime Pairt | ‘
L2-1200 Install Doors and Hardware 5 5 00-Nov-21 | 03-Jan-22 35 15-Nov-21 | 07-Jan-22 35 184 0! | instal Doors'and Hardware |
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR | s Finish i IHII I HHHIIIIH HHIIIHI IIHHHHIIHI IHHIHHI IHHIHH HIHIHIHI ll IHIH
L2-1210 MEP Ceiling Trim Out 2 2 16-Nov-21 10-Jan-22 35 17-Nov-21 | 11-Jan-22 35 184] | P 3. MEP Ce||ing Trlm Out o
L2-1220 Ceiling Grid Installation 3 3 18-Nov-21 12-Jan-22 35|/ 22-Nov-21 | 14-Jan-22 35 184 ‘ ‘ ﬂ} Celllng Grid Installatlon
L2-1230 Finish Paint 3 3 23Nov-2i  18Jan-22 35 29-Nov-21  20-Jan-22 35 190 U ’F.h.;g’ﬁ,;a;"’3 3 3 HER
L2-1240 Porcelain Tile Installation 10 10| 18-Nov-21 12-Jan-22 35 03-Dec-21 | 26-Jan-22 35 191 ¢+ ¢+ ¢+ v O porce|ain T.|e |nsta||a1.on I
L2-1250 Drop Ceiling Tile 2 2 30Nov-21  21-Jan-22 35 01-Dec-21 | 24-Jan-22 35 190| I | ' Drop Caiing Tile |
L2-1260 Final Cleaning 3 3/02-Dec-21 | 25-Jan-22 35 06-Dec-21 | 27-Jan-22 35 190 ! 3 n |:‘ina‘| Cﬁear{ing ! o
L2-1270 Stainless Steel Wal Protection 5 5 29-Nov-21 20-Jan-22 35/ 03-Dec-21 | 26-Jan-22 35 191 [| ! Stainless Steel Wal Protechon
L2-1280 Final Punch List 5 07-Dec-21  28-Jan-22 13-Dec-21  03-Feb-22 35 190 ﬂ ?”r%’.r};li Eljr}aﬁﬂ.’s’t""(’f TTTTTTTTTTTTT
Rough-ins 0 09-Aug-21  06-Aug-21 -1 18-Oct-21  07-Oct-21 -7 223 V—V 18 Oct 21 Rough Ins
L3-1010 Plumbing & Med Gas Risers 5 51 09-Aug-21 06-Aug-21 -1]13-Aug-21 12-Aug-21 -1 0| | PIUmbmg & Med Gas Rlsers
L3-1020 Electrical Risers 5 5 09-Aug-21 | 06-Aug-21 -1/ 13-Aug-21 | 12-Aug-21 -1 103 ‘I] Electrical Risers
L3-1030 Floor Drains 2 2 16-Aug-21 | 17-Aug-21 1/17-Aug-21  18-Aug-21 1 205 & | il”#](;(;}rb}é.’r{g”ij ”””””” o
L3-1040 Plumbing for Drains above 10 10 16-Aug-21 13-Aug-21 -1/ 27-Aug-21 | 26-Aug-21 -1 205§ E P|umb|ng f()r Dra.ns abo\,e‘ b
L3-1050 Rough-in Electrical 15 15 16-Aug-21 13-Aug-21 -1| 03-Sep-21 02-Sep-21 -1 167 E Rough in E|ectr|¢a| A
L3-1060 Fire Protection Risers 5 5 09-Aug-21  06-Aug-21 -1 13-Aug-21 | 12-Aug-21 -1 167 :'.] Fire Protection Risers, |+ i | 1 i 1 0 @
L3-1070 Fire Protection Piping 15 15 16-Aug-21 13-Aug-21 -1/ 03-Sep-21 | 02-Sep-21 -1 167 777777 E F'f?rPrPT‘?CF'P“ Plplng :
L3-1080 Electrical Raceways 5 51 07-Sep-21 03-Sep-21 -1] 13-Sep-21 10-Sep-21 -1 167 ‘D 'Elgctrical Raceways oo
L3-1090 Overhead Fire Protection @ Elev Lobby 10 10| 07-Sep-21 03-Sep-21 -1 20-Sep-21 | 17-Sep-21 -1 167]; ! D Overhead F'|re Protecnoh @ Elev Lobby o
L3-1100 Overhead Electrical @ Elev Lobby 10 10 14-Sep-21 13-Sep-21 -1]/27-Sep-21 | 24-Sep-21 -1 167 Qverhead EleCtl’lcal @ E|ey Lobby
L3-1290 Install Light Fixtures 15 15 28-Sep-21  17-Sep-21 -7 18-Oct-21 | 07-Oct-21 -7 223 : B ' install Light Fixtures | | o
Finishes 122 122 23-Aug-21  04-Nov-21 52 16-Feb-22  11-Mar-22 16 146| | V— {6-F eb-22, F'nlshes A
L3-1110 Interior Framing 5 5 28-Sep-21  04-Nov-21 27 04-Oct-21  10-Nov-21 27/ 167[ :mf"f";’j}]{ér’.g}’#}éﬁ%.}{d ””””
L3-1120 Curbs 5 5 23-Aug-21 04-Nov-21 52| 27-Aug-21 | 10-Nov-21 52 243§ Il 3u ‘Curbs ; ; ; ! Lo
L3-1130 Install Door Frames 5 5 05-Oct-21 | 11-Nov-21 27/ 11-Oct-21 | 17-Nov-21 27 167| b 3I1 ‘n | |n$ta|( Door Frames A
L3-1140 Floor Striping 5 5 30-Aug-21  11-Nov-21 52 03-Sep-21 | 17-Nov-21 52 248 0 CFloor Striping © ¢ 1L oboob
L3-1150 Signage 5 5 07-Sep-21 | 18-Nov-21 52| 13-Sep-21 | 24-Nov-21 52 248§ ‘ iD " ! Signage | b
L3-1160 Hang Drywall and Soffits 10, 10 28-Oct-21  20-Dec-21 35 10-Nov-21  04-Jan-22 35 1s5[ ¢ 0 0 O 7’;ﬁa{ﬁéﬁ}ﬁgﬂg}{a’s’(}}f]{s’T’T"TTTT
L3-1170 Tape, Bed. and Float Drywall 5 5 11-Nov-21 05-Jan-22 35 17-Nov-21 | 11-Jan-22 35 162§ RN D ‘Tape, Bed and :Float[?rvwa"i Lo
L3-1180 Install Stucco 5 5 11-Nov-21 05-Jan-22 35 17-Nov-21 | 11-Jan-22 35 162 + & 0 |:| D Install SYUCCO o
L3-1190 Prime Paint 3 3 18-Nov-21  12-Jan-22 35 22-Nov-21  14-Jan-22 35 te2| oo D ‘Prime Paint! | | 000
L3-1200 Install Doors and Hardware 5 5 23Nov-2i  18Jan22 35 01-Dec-21 | 24-Jan-22 35 162 ¢ | | O ! !|nstall Doors and Hardware | | | |
L3-1210 MEP Ceiling Trim Out 2 2 02-Dec-21  25-Jan-22 35 03-Dec-21 | 26-Jan-22 35 te2f ¢ oo oo bl 1’M’EH’C’éﬁ.}{éﬁ]r}{cjg{"‘r”T"T"T"T"T’
L3-1220 Porcelain Tile Installation 10 10 06-Dec-21 | 27-Jan-22 35 17-Dec-21 | 09-Feb-22 35 162§ o §EI Q: Porce|a|n T|e |nsta||at.0n | ! Lo
L3-1230 Stainless Steel Wal Protection 5 51 20-Dec-21 10-Feb-22 35 27-Dec-21 | 16-Feb-22 35 162 oo D} ! ‘Stalnless Steel ‘Wal Protecuon‘ Lo
L3-1240 Ceiling Grid Installation 3 3 26-Jan-22  17-Feb-22 16 28-Jan-22 | 22-Feb-22 16 143 o0 u3 Ceiling Grid Installation | o
L3-1250 Finish Paint 3 3| 31-Jan-22 23-Feb-22 16 02-Feb-22 | 25-Feb-22 16 146 ) |I F|n|sh Palnt
L3-1260 Drop Ceiling Tile 2 2 03-Feb-22 28-Feb-22 16 04-Feb-22 | 01-Mar-22 16 146 0 0 n Drop Celllng Tle 1
L3-1270 Final Cleaning 3 3/ 07-Feb-22 | 02-Mar-22 16 09-Feb-22 | 04-Mar-22 16 146§ I . F.na| C|ean|ng .
L3-1280 Final Punch List 10-Feb-22 07-Mar-22 16-Feb-22 | 11-Mar-22 46| }ﬂ }u Final Punch List @
Lover 4 Buildout —; iy Otz Lcle i
Rough-ins 9 03-Aug-21  06-Aug-21 11-Oct-21  08-Oct-21 177 '—V 11 Oct 21 Rough lns o
L4-1010 Plumbing & Med Gas Risers 5 5 16-Aug-21 | 13-Aug-21 -1 20-Aug-21 19-Aug-21 -1 0 f’”‘""’I"i:’mﬁ}{).}{é’m;a a;;eg.;e}; ”””””””””””””””””””””””
L4-1020 Electrical Risers 5 5 16-Aug-21 13-Aug-21 -1]20-Aug-21 19-Aug-21 -1 10, |] Electhcal Risers
L4-1030 Floor Drains 2 2 30-Aug-21 | 27-Aug-21 -1 31-Aug-21  30-Aug-21 4 205 || I Floor Drainis 3 ‘
L4-1040 Plumbing for Drains above 10, 10 23-Aug-21  27-Aug-21 4 03-Sep-21 | 10-Sep-21 4 ol ! l ‘Plumbing for Dramg above
L4-1050 Rough-in Electrical 20 20| 23-Aug-21 20-Aug-21 -1|20-Sep-21 17-Sep-21 -1 167 E Roug‘h in Electrical o

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar
EE Actual Work

1 Remaining Work
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
Pur] B SR | s Finish i IIHIIIH IHIIIIH HHIHHIIHIHIIHIIIHIHHIHHIIHIHHHIHHIHHHHIIHHI
L4-1060 Fire Protection Risers 5 5 16-Aug-21 13-Aug-21 -1]20-Aug-21 19-Aug-21 -1 167 A F|I'e Protectlon R|$er$ b
L4-1070 Fire Protection Piping 20 20 23-Aug-21 | 20-Aug-21 1 20-Sep-21 | 17-Sep-21 4 1e7| :EI Fire Protection p.p.ng‘ |
L4-1080 Electrical Raceways 5 5 21-Sep-21 20-Sep-21 -1]/27-Sep-21 | 24-Sep-21 -1 167] ! ! ﬂ‘ Electrlcal Haceways
L4-1090 Overhead Fire Protection @ Elev Lobby 10 10| 21-Sep-21 20-Sep-21 -1, 04-Oct-21 | 01-Oct-21 -1 167 D Ovérhead Fire Protection @ Elev Lobby
L4-1100 Overhead Electrical @ Elev Lobby 10 10 28-Sep-21 27-Sep-21 -1] 11-Oct-21 08-Oct-21 -1 167 i,,,i,,,L,,i,,,n,,QY?,W,??@,E‘,‘?‘EV,‘Q?I,@,E,I?Y,‘:Qppx,,,i,,3,,,1,,1,,1,
L4-1290 Mechanical Piping & Ductwork 20 20 03-Aug-21  06-Aug-21 3 30-Aug-21 | 02-Sep-21 3 8 & Mechanical Piping & Ductwork | | Lo
Finishes 148 148 30-Aug-21  11-Nov-21 52 01-Apr-22  25-Mar-22 5 115 | V—V 01- Apr 22, Flnlshes
L4-1110 Interior Framing 5 5 12-Oct-21  11-Nov-21 22 18-Oct-21  17-Nov-21 22 167[ | o | 3IJ Interior Framlng
L4-1120 Curbs 5 5 30-Aug-21 11-Nov-21 52| 03-Sep-21 | 17-Nov-21 52 243| 1 Curbs !
L4-1130 Install Door Frames 5 5 19-Oct21 | 18-Nov-21 22 25-Oct-21 | 24-Nov-21 22 t67[ . IJ‘ ‘ Install Door, Frames
L4-1140 Floor Striping 5 5 07-Sep-21  18-Nov-21 52 13-Sep-21 | 24-Nov-21 52 243| o #i&g}éﬁ[ﬁ.ﬁé ””””””””””””””””””
L4-1150 Signage 5 5 14-Sep-21 29-Nov-21 52 20-Sep-21 | 03-Dec-21 52 243§ [| ﬂ $IgnagB A
L4-1160 Hang Drywall and Soffits 10 10 11-Nov-21 | 05-Jan-22 35 24-Nov-21 | 19-Jan-22 35  155[ | o §E|3 Hang Drywa” and Soffis: o
L4-1170 Tape, Bed. and Float Drywall 5 5 29-Nov-21  20-Jan-22 35 03-Dec-21 | 26-Jan-22 35 155 ¢+ o0 3 o Tape Bed ‘and F|oat Drywau | Lo
L4-1180 Install Stucco 5 5 29-Nov-21  20-Jan-22 35 03-Dec-21  26-Jan-22 35 155 ¢ 0o oo D Install Stucco S
L4-1190 Prime Paint 3 3 06-Dec-21 | 27-Jan-22 35 08-Dec-21  31-Jan-22 35 15[ oo D uFr’nmePalnt
L4-1200 Install Doors and Hardware 5 5| 09-Dec-21 01-Feb-22 35| 15-Dec-21 | 07-Feb-22 35 1] A | p Install Doors and Hardware b
L4-1210 MEP Ceiling Trim Out 2 2 16-Dec-21  08-Feb-22 35 17-Dec-21 | 09-Feb-22 35 155 1 0 00 b vep Ce”.ng Trimout! | | | | |
L4-1220 Porcelain Tile Installation 10 10| 20-Dec-21 10-Feb-22 35 04-Jan-22 | 24-Feb-22 35 155§ E} .:. pbrce|ain ne Installatloﬁ
L4-1230 Stainless Steel Wal Protection 5 51 05-Jan-22 25-Feb-22 35 11-Jan-22 | 03-Mar-22 35 1550 o }D i $talnle$s $tee| Wal Protection @
L4-1240 Ceiling Grid Installation 3 3 31-Jan-22  04-Mar-22 23 02-Feb-22 | 08-Mar-22 23 143 IuCe".ng é}.a’i,}g@];{.{)}{"?m’Tf
L4-1250 Finish Paint 3 3 03-Feb-22  09-Mar-22 23 07-Feb-22  11-Mar-22 23 agf oo b Finishipaint | | 1 11
L4-1260 Drop Ceiling Tile 2 2 08-Mar-22  14-Mar-22 4 09-Mar-22 | 15-Mar-22 IRTY] §II Drop Ce.|.ng T.|e
L4-1270 Final Cleaning 3 3/10-Mar-22 | 16-Mar-22 4/ 14-Mar-22 | 18-Mar-22 4 124 00 ?ﬂ |Final Cleanmg I
L4-1280 Final Punch List 5 528Mar22  21-Mar-22 -5 01-Apr-22  25-Mar-22 5 115 u"FlnalPunCthst
Exterior Ceiling 50 50 13-Jan-22  14-Dec-21 20 25-Mar-22  25-Feb-22 20 15| "'-'V 25-Mar-22, EXTe”bf Ceiing;
A2900 Framing 15 15 13-Jan-22 | 14-Dec-21 -20 03-Feb-22  05-Jan-22 20 s o ‘:‘:E‘I Fram.ng | 3 3 | 3 o
A2910 Sheathing & Insulation 15 15 11-Feb-22  13-Jan-22 -20 04-Mar-22 | 03-Feb-22 20 M50 3:i|IZJ sheath.ng&mmat.on o
A2920 MEP Overhead Trim 10 10 28-Jan-22 | 29-Dec-21 -20| 10-Feb-22 | 12-Jan-22 -20 "5l o I;I ‘MEp Overhead Tr|m A
A2930 MEP Overhead Inspections 10 10 04-Feb-22 06-Jan-22 -20 17-Feb-22 | 20-Jan-22 -20 115 S o MEP Overhead In$pect|dns b
A2940 Stucco 0 28-Feb-22  28-Jan-22 -20 25-Mar-22 | 25-Feb-22 "sl oo ’;"ij’?s}[,’c};(;f";m(";’"["TT"’;”T

5th Floor Buildout

I T N S LR T -:

—l

! — 01 Aug 22 5th FIOOI’
! # 26 Jan 22 Rough ms

Rough-ins 124 124 29-Jul-21 01-Jul-21 -19 26-Jan-22  01-Feb-22 b oo :
L5-1000 Overhead Ductwork & Duct Sealer 45/ 45/19-Aug-21 | 20-Aug-21 1 21-Oct-21 | 22-Oct-21 1 6| I:I ! Overhead Ductwmk & Duct sea|er ! Co
L5-1010 Install Top Track and Layout 15, 15 29-Juk21  O1-Jul-21 19 18-Aug-21 | 22-Jul-21 19 2| ,,a;.,!,‘,lﬂ%ta,'! TopTrack andLayout | | | | i ]
L5-1011x Install Accordian Folding Fire Door 10, 10 10-Sep-21 23-Sep-21 7O InstaIIAécoi'd|an Foldmg Flfe DOO"
L5-1020 Overhead Hot & CW Piping (Mech) 45 45 26-Aug21  27-Aug-21 1 28-0ct21  29-Oct-21 1 42| —— Overhead Hot a CW P|p|ng (Mech)
L5-1030 Overhead Fire Protection 30 30 28-Sep-21 | 04-Oct-21 4 08-Nov-21 | 12-Nov-21 4 as| @ Overhead Fire Protec‘tlon‘ L
L5-1040 Overhead Plumbing 45/ 45| 07-Sep-21 13-Sep-21 4 08-Nov-21 | 12-Nov-21 4 o§ | 1 1% ‘Overhead P|umb|ng
L5-1050 Frame and Top Out Priority Walls 15 15 19-Aug-21 23-Jul-21 -19 09-Sep-21 12-Aug-21 -19 2| - Frame and Top:Out Priority Walls
L5-1070 Primary Firestopping and Caulking 15 15 07-Oct-21 | 13-Oct-21 4 27-Oct21  02-Nov-21 4 45| 3 T”’ljf7r5r7|§ﬁé&#|}fefs,ft6§bl}1§7afr{d Cauking | | | | ||
L5-1080 Interior Framing and Remaining Top Out / Door Frames 20 20 05-Oct-21 11-Oct-21 4/ 01-Nov-21 | 05-Nov-21 4 of Interlor Framlng and Remalnlng Top Out / Door Fr
L5-1090 Overhead Insulation - HVAC Piping 35 35| 24-Sep-21 27-Sep-21 1| 11-Nov-21 12-Nov-21 1 42 E Overhead Insulatlon HVAC Plplng : :
L5-1100 Overhead Electrical 45/  45/02-Sep-21 | 20-Aug-21 -9/ 04-Nov-21 | 22-Oct-21 -9 2 .::_:. Qverhead E|ecmca| ! 3
L5-1110 Overhead Insulation - Duct 20 20| 08-Oct-21 11-Oct-21 1/04-Nov-21 | 05-Nov-21 1 47|, | |:| Overhead Insulation - DUQt !

L5-1121 Electrical In-WallRough-In 50 50 07-Sep-21  13-Sep-21 4 15-Nov-21 | 19-Nov-21 4 18] 1 = ’"E@};}}.’C’;{.}{Wgﬁﬁg’(}géﬁrﬂ ””””””””””
L5-1122 Plumbing In-WallRough-In 50 50| 07-Sep-21 13-Sep-21 4 15-Nov-21 | 19-Nov-21 4 32 : Plumblng In: WalIRough ain
mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 44 of 54 r1
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25 Grady - Monthly Report Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR || e Fimeh Proeet el HHI I HIIIIIIHH HHIHHI lHIHHHlIHI IHHIHHI HHHHH HHHHHH ll IIIIH
L5-1123 Mechanical / Controls In-WallRough-In 50 50| 07-Sep-21 13-Sep-21 4/ 15-Nov-21 | 19-Nov-21 4 32 3 IEI MechanicaI/Controls InrwaIIRough In ! 3 :
L5-1130 In-Wal MEP Inspections 30 30 13-Dec-21 17-Dec-21 4 26-Jan-22 | 01-Feb-22 4 0} A % |n WaIMEP Inspectlons
L5-1240 Overhead Low Voltage Cabling 15 15 22-Oct-21 25-Oct-21 1/ 11-Nov-21 12-Nov-21 1 66§ [:| Overhead Low Voltage Cabllng
L5-1250 Secondary Firestopping and Caulking 5 51 28-Oct-21 03-Nov-21 4/ 03-Nov-21 | 09-Nov-21 4 132 F'D SecondaryF|re$topmngand Caulklhg
L5-1450 In-Wal Blocking 20 20 18-Nov-21 24-Nov-21 4|17-Dec-21 | 23-Dec-21 4 ofp + - |nLWa||B|o¢k,ng oo
L5-1460 Rough O/H MEP Inspections 8 8 12-Nov-21  15-Nov-21 1/23-Nov-21  24-Nov-21 1 66 | i ;E‘ Rough O/H MEP Inspectlons o
L5-1481 Pneumatic Tube System 16 16| 15-Oct-21 18-Oct-21 1/ 05-Nov-21 | 08-Nov-21 1 a6 E Pneumatlc Tube System ;
L5-1483 Frame / Hang Shaft Wals / Hec.Rooms 12 12 10-Sep-21  08-Sep-21 -2 27-Sep-21 | 23-Sep-21 2 183) | ‘EI‘ Frame / Hang Shaft Walks / Blec.F Rooms o
L5-1484 Ductwork up thru Chases 12 12 20-Aug-21  20-Aug-21 0 07-Sep-21 | 07-Sep-21 0 135 .:D: b]j(;{\,{,g}’k’[,b’{r{r]j 6555}3737"’:”‘ ””””””””””””
L5-1485 Overhead Med.Gas 20 20 07-Sep-21  13-Sep-21 4 04-Oct-21  08-Oct-21 4 of 1 .:. Overhead Med.Gas | |
L5-1486 Med.Gas In-Wal Rough-In 18 18 21-Oct-21 27-Oct-21 4/ 15-Nov-21 | 19-Nov-21 4 o} Med Gas In Wal Rough In ‘ ‘
Finishes 160 160 13-Dec-21  17-Dec-21 4 01-Aug-22  19-Aug-22 14 29| 3 = V_V 01- Aug 22 Flnlshes
L5-1060 Temporary Conditioned Air 0 0 13-Jan-22 20-Jan-22 4 4 45 3 Temporary Gondmoned Anr
L5-1140 Frame Hard Ceilings 8 8 28-Dec-21  04-Jan-22 4 07-Jan-22  13-Jan-22 4 ] 3 3 B FrameHardCeilngs | @ | | | | |
L5-1150 Hang Drywall and Soffits 45 45 13-Dec-21  17-Dec-21 4 16-Feb-22 | 23-Feb-22 4 of oo _ - Hang Drywau and sg}f.ts o
L5-1160 Tape, Bed. and Float Drywall 25 25 13-Jan-22  20-Jan-22 4 17-Feb-22 | 24-Feb-22 4 of b - | Tape, Béd. and Float Drywall | | |
L5-1170 Hard Ceiling MEP & Inspections 5 5/10-Jan-22 14-Jan-22 4/14-Jan-22 | 21-Jan-22 4 5[ ¢« ¢« | Hard Cellmg MEP & Inspectlons b
L5-1180 Hang Hard Ceilings 18 18 18-Jan-22  24-Jan-22 4 10-Feb-22 | 16-Feb-22 4 s 0o I !L Hang!Hard Ce.;.ngs Co
L5-1190 Prime Paint 22 22 24-Jan-22 | 28-Jan-22 4 23-Feb-22  01-Mar-22 4 17 %anepamt 77777
L5-1200 Flooring Moisture Mitigation 20 20| 18-Feb-22 04-Mar-22 9 18-Mar-22 | 31-Mar-22 9 of + v o F:u Floorlng MOISture Mltlgatlon
L5-1210 Hard Tile Installation 20 20 04-Mar-22 | 10-Mar-22 4/ 31-Mar-22 | 06-Apr-22 4 35§ E'. Hafd T.|e |nsta||at.on o
L5-1220 Set Plumbing Fixtures 17 17| 13-Apr-22 09-May-22 18 05-May-22 | 01-Jun-22 18 27 D:' Set Plumblng letures b
L5-1230 Resilient Flooring Installation 28 28 21-Mar-22  01-Apr-22 9 27-Apr-22 | 10-May-22 9 of orono -:. Res.“em Fmr.ng Installation!
L5-1260 Install Doors and Hardware 28| 28| 11-Apr-22 22-Apr-22 9 18-May-22 | 01-Jun-22 9 21 I:I:' Ihstall Doors and HardWare
L5-1270 MEP Ceiling Trim Out 25 25 18-Mar-22 | 03-Mar-22 11 21-Apr-22 | 06-Apr-22 -11 7 TR A A ‘.:. ' MEP Ceiling Trim q)ut Lo
L5-1280 Ceiling Grid Installation 25 25 08-Feb-22 | 14-Feb-22 4|15-Mar-22 | 21-Mar-22 4 170 0 ‘I:I Cé|||ng Gr.d |nsta||at.on oo
L5-1290 Overhead Inspection Lay In Ceiling 15 15 22-Apr22  07-Apr-22 11 12-May-22 | 27-Apr-22 11 77 A A ]DI:I Overhead |nspect.5n Lay]n 0
L5-1300 First Coat of Finish Paint 13 13 10-Feb-22  16-Feb-22 4 01-Mar-22 | 07-Mar-22 4 1700 1E:]l First Coat of Finish Paint | | | |
L5-1310 Conditioned Air 0 0 -5 27-May-22 | 20-May-22 -5 11 NEE 3 "C’;)}{d.{.;)}{éa}&.{TT’}’T
L5-1320 Install Casework 20 20 25-Mar-22 | 14-Apr-22 14 21-Apr-22 | 17-May-22 18 ofp ¢ or - Install Casework | ||
L5-1330 Install Owner Furnished Equipment 20 20 06-Jun-22  24-Jun-22 14 01-Juk22  22-Jul-22 14 a7l ; ‘IZI“:‘ Intall Owner Fum.she
L5-1340 Install Wal Protection 10 10 15-Apr-22 05-May-22 14| 28-Apr-22 | 18-May-22 14 4 0 D Install Wal F‘Yotecuon o
L5-1350 MEP Wall Trim Out 35 35 29-Apr-22  19-May-22 14/ 17-Jun-22  08-Jul-22 14 1wl f:é MEP Wall Trim Out! |
L5-1360 2nd (Final) Coat of Finish Paint 14 14 31-May-22  20-Jun-22 14/ 17-Jun-22  08-Jul-22 14 14 Dcijffé},a’(’#{r{g|’)’¢b;{&E,},}g
L5-1370 Drop Ceiling Tile 20 20 06-May-22  21-Apr-22 -1 03-Jun-22 | 18-May-22 -11 700 .:.:' Drop Ceilng Tle: | |
L5-1380 Subs Preliminary Punch List 17 17 20-Jun-22  11-Jul-22 14/13-Juk22 | 02-Aug-22 14296 000 00 B subs Preliminary Pun
L5-1390 Test and Balance 20 20 31-May-22 | 15-Jun-22 11/27-Jun-22 | 13-Jul-22 1 L T T A |:||::| 1Test and Balance |
L5-1400 Final Cleaning 10 10 15-Jul22 | 04-Aug-22 14 28-Jul-22  17-Aug-22 14 29 DDF.na|C|ean.ng
L5-1401 OFCI Delivery - Low Priority 1 1 20-Jun-22 20-Jun-22 se[ 1 1 1 1 1 1 1 1 |1OFCI Dellvery Low an
L5-1410 Final Punch List 13 13 05-Juk22  25-Jul-22 14 21-Ju22 | 10-Aug-22 14 29| ©ooLoL b D Flnal Punch l_lst ‘
L5-1420 Final Inspections 7 713Jun22  01-Ju-22 14 21-Jun-22  12-Jul-22 14 220 bbb §UE Final Ihspections | |
L5-1430 Commissioning 11 11/28-Jun-22 | 14-Jul-22 11 13-Juk22  28-Jul-22 11 L0 R O T N N I;:'.:.f Commissioning |
L5-1440 Department of Community Health (State Architect) 2 2 29-Jul-22 18-Aug-22 14 01-Aug-22 | 19-Aug-22 14 R ' Department. of Com
L5-1470 Rough Cleaning 100 10 13-Jun-22  01-Jul-22 14 24-Jun-22  15-Jul-22 14 14l iEI‘:; ”F’;;);,’g};g.’e’g,;.’,;é”"””
L5-1480 Install Div 10 Accessories 15 15 27-Apr-22 23-May-22 18 17-May-22 | 13-Jun-22 18 271 ‘ D:I 'Install Div 10 Accessories
IT Room 115 115 13-Jan-22  20-Jan-22 4 27-Jun-22  20-Jun-22 -5 "l oo "'—-" 27-Jun-22,IT Room,
L5-1T001 One-side Drywall 5 513Jan-22  20-Jan-22 4 20-Jan-22  26-Jan-22 4 4| i 11110 D Geiside Drywall
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr A I Gl Fimeh Prolect Fmal IIHI i HIIHIIIHI HHIHHII IIHHHIIIH IHHIHHI IHIHHH HIHIHHH ll IHIII
L5-1T002 Overhead Mechanical 5 5 21-Jan-22 27-Jan-22 4 27-Jan-22 | 02-Feb-22 4 741 oo ﬂ,,QY?T'???QM?@?WQ?',L,,l,,l 7777777777
L5-IT003 Overhead Electrical & Low Voltage 10 10 21-Jan-22 27-Jan-22 4/ 03-Feb-22 | 09-Feb-22 4 71 EJ__I ‘Overhead ElectrlcaI&Low Voltage
L5-1T004 In-Wal Inspectons 5 5/ 11-Feb-22 17-Feb-22 4/ 17-Feb-22 | 24-Feb-22 4 47| D} In- Wallnspectlons ‘
L5-IT005 Two-Side Drywall 2 2 18-Feb-22 | 25-Feb-22 4 22-Feb-22 | 28-Feb-22 4 47§ Il& rwo;s|qe prywa":
L5-IT006 Tape & Finish Drywall 5 5 28-Feb-22 01-Mar-22 4 01-Mar-22 | 07-Mar-22 4 471, DD Tarje& Fihish Dﬁywéll
L5-1T007 Prime Paint 2 2/02-Mar-22 | 08-Mar-22 4/03-Mar-22 | 09-Mar-22 4 47§ 777777777777777 Il Jpnme pa.m | i
L5-IT008 Paint & Hang Plywood Backboard 4 4| 04-Mar-22 10-Mar-22 4|09-Mar-22 | 15-Mar-22 4 63| ! Palnt & Hang Plywood Backboard
L5-IT010 MEP Trim-Out 5 5/04-Mar-22 | 10-Mar-22 4/10-Mar-22 | 16-Mar-22 4 47§ I] MEP Trlm Out |
L5-1TO11 Flooring 5 5 18-Mar-22 | 24-Mar-22 4 24-Mar-22 | 30-Mar-22 4 47| Il |:|oonng b
L5-IT012 Hang Door & Hardware 5 5 25-Mar-22  31-Mar-22 4 31-Mar-22 | 06-Apr-22 4 a7l b Ei Hang [bodr&Hardware
L5-1T014 Finish Paint 5 5 01-Apr-22  07-Apr-22 4 07-Apr-22 | 13-Apr-22 4 a7l oo 'Finish! Paint |
L5-1T015 Overhead Inspections 5 5 11-Mar-22  17-Mar-22 4 17-Mar-22 | 23-Mar-22 4 47 IJD 6@.;;5,;;& ]},gb;éﬂg},g ”””””””””
L5-ITO16 Owner Access for IT Cabling 20 20| 31-May-22 23-May-22 -5|27-Jun-22 | 20-Jun-22 -5 L O A r— OwnerAccess for |'|' Cat
L5-IT017 Electrical In-Wall Rough-In 15 15 21-Jan-22  27-Jan-22 4 10-Feb-22 | 16-Feb-22 4 arlon o B j E|ectr.ca| In:WallRough-in | | |
L5-IT018 Hang Ladder & Install Rack 4 4 25-Mar-22 31-Mar-22 4 30-Mar-22 | 05-Apr-22 4 48| A |] Hang Laddef&mSta” Rack
L5-1T019 Install Easy Path 2/ 2 10-Mar-22  16-Mar-22 4 11-Mar-22  17-Mar-22 4 ss[ 0 ki EdsyPath | | | | I I
L5-IT020 Overhead Fire Protection 2 28-Jan-22  03-Feb-22 4 31-Jan-22  04-Feb-22 4 }m:"T":’"["L’f"?"ﬁ"6\,@}{1;’5&]:]}’9’b}g}é{;}.&{ [
Operating Suite Buildout - 5th Fioor -i | y—— 05 Aug 2, Operat
Rough-ins 5 22-Oct-21  25-Oct-21 1 27-Jan-22  28-Jan-22 1 6 ' 1 ‘—V 27 Jan 22 ROugh Ins !
L5-1482 Pneumatic Tube System 5 5 30-Nov-21  01-Dec-21 1 06-Dec-21 | 07-Dec-21 1 94§ 3 pnéumat.c Tube syste}n 1
L5-1487 Overhead Med.Gas 6 6/ 12-Nov-21 | 15-Nov-21 1/19-Nov-21 | 22-Nov-21 1 07 1 D Overhead Med Gas I
L5-1488 Med.Gas In-Wal Rough-n 5 5 21Jan-22  24-Jan-22 1 27-Jan-22  28-Jan-22 IR (R R 3 0 Med.Gas In- Wa{ﬂﬁg[{gﬁ]ﬁf
L50-1460 Overhead Duct Installation 25 25 22-Oct-21 | 25-Oct-21 1/29-Nov-21  30-Nov-21 1 a9 Eél overhead Duct Installation |
L50-1470 Overhead Fire Protection 15 15 29-Oct-21 01-Nov-21 1/18-Nov-21 | 19-Nov-21 1 49 ! P E OVerhead p.re Pmtecnon o
L50-1480 Overhead Electrical and Plumbing 15 15 12-Nov-21 15-Nov-21 1|/ 06-Dec-21 | 07-Dec-21 1 a9 o E QVerhead E|BCWIC&| and Plumblng o
L50-1490 Overhead Insulation - Duct 10/ 10/ 19-Nov-21 | 22-Nov-21 1/ 06-Dec-21 | 07-Dec-21 1 59 i,,j,,,i,,,i,,,L,,L,E'.,,QY?FU?,%@,'!‘?,‘!'?F'Pﬁ,?}{‘%t,i,,L,i,,i,,J,,i,
L50-1500 Overhead Hot & CW Piping (Mech) 25 25 29-Oct-21 01-Nov-21 1/06-Dec-21 | 07-Dec-21 1 59 E: Overhead Hot & CW p|p|ng (Mech)
L50-1530 MEP In-Wall Rough In 30 30 07-Dec-21  08-Dec-21 1/20-Jan-22  21-Jan-22 1 ) IZ:I | MEP!In-Wall Rough I 3 3 3 o
L50-1540 Overhead Insulation - HVAC Piping 25 25 07-Dec-21 | 08-Dec-21 1/12-Jan-22 | 13-Jan-22 1 59 :.::I:. ‘OVerhead msmat.(jn ‘HVAC P|p|ng
L50-1550 In-Wal MEP Inspections 5 5 21-Jan-22 24-Jan-22 1/27-dan-22 | 28-Jan-22 1 41 u In WaIIMEPInspect(onsa o
L50-1660 Overhead Low Voltage Cabling 8 8 23-Nov-21 24-Nov-21 1/06-Dec-21 | 07-Dec-21 1 SRR R |:| Overhead Low Voltage Cablmg A
L50-1890 Top Out Walls 4 4 02Nov2i | 08Nov-21 4 05-Nov-21  11-Nov-21 R[] I | TopOutWa”s
L50-1891 Structural Light Supports / Unistrut 5 5220ct21 | 25-0ct-21 1 28-Oct21  29-Oct-21 1 74l 0o Du Structural L.ght s‘uppons/un.strut o
L50-1892 In-wall Blocking 5 5 07-Dec-21 | 08-Dec-21 1 13-Dec-21  14-Dec-21 1 74l Dl Blocking | ¢ o
Finishes 144 144 12-Jan-22  13-Jan-22 1 05-Aug-22  23-Aug-22 2 e o V—V 05- Aug‘ 22 FlnIShe$
L50-1560 Hang Drywall and Soffits 7 7 17-Feb-22  24-Feb-22 4 28-Feb-22 | 04-Mar-22 4 3 | . | O Hang Drywalland Soffits A
L50-1570 Primary Firestopping and Caulking 3 3 12-Jan-22 13-Jan-22 1/14-Jan-22 | 18-Jan-22 1 65 IuPrlmary Flrestqpplngand Caulklng
L50-1580 Frame Hard Ceilings 4 4 20-Jan-22 21-Jan-22 1/25-Jan-22 | 26-Jan-22 1 65 1 ﬂu Frame Hard Gelllngs
L50-1590 Overhead Hard Ceiling MEP Inspections 2 2 26-Jan-22 27-Jan-22 1]/ 27-Jan-22  28-Jan-22 1 65 A |!: Qverhead Hard Ce|||ng MEP Inspections
L50-1600 Hang Hard Ceilings 3 3 28-Jan-22 31-Jan-22 1/01-Feb-22 | 02-Feb-22 1 65|, 1 |]I Hang Hard Celllngs b
L50-1610 Tape & Finish Hard Ceilings 4 4 11-Mar-22  17-Mar-22 4 16-Mar-22 | 22-Mar-22 4 35| 0D rapeig Finish Hard Ce|||hgs i :
L50-1620 Prime Paint 5 5 18-Mar-22  24-Mar-22 4 24-Mar-22 | 30-Mar-22 4 ss| LT Dﬂ} Prime ﬁa]n{ T
L50-1630 Flooring Moisture Mitigation 5 5 01-Apr-22 07-Apr-22 4 07-Apr-22 13-Apr-22 4 S5, ol Floorlng M0|sture Mltlgatlon
L50-1640 Hard Tile Installation 10 10 01-Apr-22 07-Apr-22 4 14-Apr-22 | 20-Apr-22 4 45| EI Hard T.|e |n$ta||at.0n Lo
L50-1650 Set Plumbing Fixtures 5 5 01-Apr-22  07-Apr-22 4 07-Apr-22 | 13-Apr-22 4 45 IJ ‘Set Plumbing Fixtures ‘
L50-1651x Installation of Altro Whiterock PWGC-04 & 05 20 20 24-Mar-22 20-Apr-22 56 |; L1 Intallation of Altro Whitefock PV
L50-1670 Secondary Firestopping and Caulking 3 3 18-Jan-22 19-Jan-22 1/20-Jan-22 | 21-Jan-22 1 79 ISecondaryFlrestopplng andCaulkmg

mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ bur| v A I Gl rimsh Prolect Fmal IIHI i HHHIIIHI HIIIHHI IHHIHHIIIH IHHIHHI IHIHHH IHHIHIHI l IHHI
L50-1680 Conditioned Air 0 0 -5|27-May-22 | 20-May-22 -5 44| ‘ ‘ ‘ Condmoned Ar
L50-1690 First Coat of Finish Paint 5 5 12-May-22 | 25-May-22 9 18-May-22 | 01-Jun-22 9 263 3 3”5 Flrst Coat of F.méh fvamt
L50-1700 Install Casework 5 5 19-May-22 02-Jun-22 9 25-May-22 | 08-Jun-22 9 26§ Diu Install Casework !
L50-1710 Resilient / Epoxy Flooring Installations 10 10 28-Apr-22 11-May-22 9 11-May-22 | 24-May-22 9 16| b |:| ! Rtasnient/Epoxy FIOOrlng Ins
L50-1720 MEP Wall Trim Out 15, 15 25-Mar-22  31-Mar-22 4 14-Apr-22 | 20-Apr-22 4 asl RN § MEP Wall Trim Out |
L50-1730 Ceiling Grid Installation 5 5 25-Mar-22 | 31-Mar-22 4 31-Mar-22 | 06-Apr-22 4 35 ! EI pe.;mg Gr.d |nsta||at.on o
L50-1740 Overhead Inspection Lay In Ceiling 5 5 01-Apr-22 07-Apr-22 4 07-Apr-22 | 13-Apr-22 4 35| !]u iOvierhead Inspection Layf In Cefli
L50-1750 Install Doors and Hardware 5 5 05-May-22  18-May-22 9 11-May-22 | 24-May-22 9 26| 3 ‘ ‘Dul Install Dgorg and ﬁaédwgref
L50-1760 Install Misc. Specialities 5 5 05-May-22 | 18-May-22 9 11-May-22 | 24-May-22 9 26| ! D |nsta|| Misc. Specialities |
L50-1770 Install OR Lights and Booms 15 15 05-May-22  18-May-22 9 25-May-22 | 08-Jun-22 9 i R N = [ ‘j},’s}g}{{jﬁﬂ.’dﬁ{g g}{a BOO,T
L50-1780 MEP Ceiling Trim Out 15 15 05-May-22 18-May-22 9 25-May-22 | 08-Jun-22 9 16 D:I MEP Ce|||ng Tr|m Out
L50-1790 Install Owner Furnished Equipment 10 10 26-May-22 09-Jun-22 9 09-Jun-22 | 22-Jun-22 9 16, ! |‘:|E‘ Install Owner Furrnshed f
L50-1800 2nd (Final) Coat of Finish Paint 5 51 03-Jun-22 16-Jun-22 9 09-Jun-22 | 22-Jun-22 9 16 |] 2nd (Flnal) Coat of F|n|sh
L50-1810 Drop Ceiling Tile 4 4/ 03-Jun-22  16-Jun-22 9 08-Jun-22  21-Jun-22 9 e i 10 o i 0 propCeiling Tile | ]
L50-1820 Subs Preliminary Punch List 10 10 10-Jun-22 | 23-Jun-22 9 23-Jun-22  07-Jul-22 o e oL EI """ é g,g,;argl.h;.’,;g;y";;g,;gg
L50-1830 Test and Balance 10/ 10 09-Jun-22 | 22-Jun-22 9 22-Jun-22 | 06-Jul-22 9 37 §E| B Test ahd Ba|ance 3 3
L50-1840 Final Punch List 20 20| 24-Jun-22 08-Jul-22 9 22-Jul-22 04-Aug-22 9 16| |::|: F|na| Punch L|st
L50-1850 Final Inspections 2 206Ju-22  19-Ju-22 9 07-Jul-22  20-Jul-22 9 46| i i1 i 00 TFinalinspedtions | |
L50-1860 Commissioning 10 10 25-Jul-22 05-Aug-22 9 05-Aug-22 | 18-Aug-22 9 e o P EI ‘COmm.S$.on.ng !
L50-1870 Department of Community Health (State Architect) 2 2 02-Aug-22 22-Aug-22 14 03—Aug—22 23-Aug-22 14 29 | Department of i Cor;
L50-1880 Tape & Finish Drywall Walls 8 01-Mar-22 07-Mar-22 10-Mar-22 | 16-Mar-22 4 : b b |:||:I ape & F|n|sh DrywaII WaIIs .
6th Floor Buildout -s — A2 6 o
Rough-ins 99 99 12-Aug-21  19-Jul-21 8 04-Jan-22  09-Dec-21 16 103| | V'—‘-‘-_V 04-Yan-22, Rough ins | L o
L6-1000 Overhead Ductwork & Duct Sealer 45 45 10-Sep-21 19-Jul-21 -38 11-Nov-21 | 20-Sep-21 -38 6 E:::OverheadDUCtWOrk&Duct Sealer
L6-1010 Install Top Track and Layout 15 15 12-Aug-21 19-Jul-21 -18 01-Sep-21 | 06-Aug-21 -18 5[ |:|- Install Top'Trackiand Layout @+ &+ © &+ &
L6-1011x Install Accordian Folding Fire Door 10 10 22-Sep-21 05-Oct-21 5/ | | . B InstallAccordian Folding F're Door b
L6-1020 Overhead Hot & CW Piping (Mech) 45 45 17-Sep-21  26-Jul-21 38 18-Nov-21 | 27-Sep-21 38 36| | :: ‘ Overhead Hot & QW p.p,ng (Mech) A
L6-1030 Overhead Fire Protection 30 30 29-Sep-21 | 29-Sep-21 0 09-Nov-21 | 09-Nov-21 0 53| 1] E Overhead Fite Protection’ | | | | | | |
L6-1040 Overhead Plumbing 45 45| 08-Sep-21 08-Sep-21 0 09-Nov-21 | 09-Nov-21 0 5 N % pvprhﬁeaq PLUmﬁbmg D
L6-1050 Frame and Top Out Priority Walls 20 20| 24-Aug-21 29-Jul-21 -18 21-Sep-21 | 25-Aug-21 -18 5[ |:|- Frame and Top OUt pnomy Walls o
L6-1070 Primary Firestopping and Caulking 6 6 19-Oct21 | 08-Oct-21 -7 26-Oct-21  15-Oct-21 -7 53 i ¢ .0 PrimaryFitestopping and Cau|k.ng o
L6-1080 Interior Framing and Remaining Top Out / Door Frames 20 20 06-Oct-21 06-Oct-21 0 02-Nov-21 | 02-Nov-21 0 5[+ 0 Interlor Framlng and Remalnlng Top Out / Door Fr
L6-1090 Overhead Insulation - HVAG Piping 35 35 15-Oct21  23-Aug-21 -38 06-Dec-21 | 11-Oct-21 38 36 | | _ =1 Ovérhead Insulation - HVAG Piping! | | |
L6-1100 Overhead Electrical 45 45 08-Sep-21 | 08-Sep-21 0/09-Nov-21 | 09-Nov-21 0 5 % ngrhﬁeaq,Elf%C,Eﬂ‘?%!J,,Ll,,Li,,p,i,,j,,l,
L6-1110 Overhead Insulation - Duct 20 20 29-Oct-21 07-Sep-21 -38 29-Nov-21 | 04-Oct-21 -38 al |:| Qverhead Insulatlon‘-Duct oo
L6-1121 Electrical In-WallRough-In 50 50| 08-Sep-21 08-Sep-21 0 16-Nov-21 | 16-Nov-21 0 53 : Electrlcal In~WaIIRough In P
L6-1122 Plumbing In-Wall Rough-In 50 50 08-Sep-21 | 08-Sep-21 0 16-Nov-21 | 16-Nov-21 0 21 | 3: Plumbing In‘WallRough-n |+ | | | ||
L6-1123 Mechanical / Controls In-WallRough-In 50 50| 08-Sep-21 08-Sep-21 0 16-Nov-21 | 16-Nov-21 0 21 % MechanlcaI/ControIs In- WaJIRough In b
L6-1130 In-Wal MEP Inspections 30/ 30| 18-Nov-21 | 27-Oct-21 -16 04-Jan-22 | 09-Dec-21 -16 5 .::-'“ WarMEp |nspect|ons
L6-1240 Overhead Low Voltage Cabling 15 15 12-Nov-21 21-Sep-21 -38 06-Dec-21 | 11-Oct-21 -38 63| 1 |:| |:| Overhead Low Voltage Cabllng
L6-1250 Secondary Firestopping and Caulking 6 6 17-Nov-21 | 18-Oct-21 22 24-Nov-21 | 25-Oct-21 22 128f | 1 0 U0 secondary! F|réstd)pp|ng and Caulkmg o
L6-1450 In-Wal Blocking 20 20 06-Oct-21 06-Oct-21 0| 02-Nov-21 | 02-Nov-21 0 21| g |n WaIIBIocklng ! ; ;
L6-1460 Rough O/H MEP Inspections 7 7 07-Dec-21 21-Oct-21 -31 15-Dec-21 | 29-Oct-21 -31 63 b ni 0 Rough OM MEP Inspectnons
L6-1483 Pneumatic Tube System 20 20 05-Nov-21 14-Sep-21 -38  06-Dec-21 | 11-Oct-21 -38 36 77777777777 :‘:L,FI,:,FI,,PF,QQT?UQ,TE‘P?,‘,S,Y@?,W,,L 7777777777777777777
L6-1487 Ductwork up thru Chases 16 16 25-Aug-21 30-Jul-21 -18 16-Sep-21 | 20-Aug-21 -18 60| |:| Ductwork up thru Chases ‘
L6-1488 Frame / Hang Shaft Walk / Hec.Rooms 24 24| 17-Sep-21 23-Aug-21 -18 20-Oct-21 24-Sep-21 -18 60| | Frame / Hahg Shaft Wafg/ Elet: Rooms
L6-1489 Overhead Med.Gas 6 6 060ct21  06-Oct21 0 13-Oct21  13-Oct-21 o 72| | 3 D Overhiead Med.Gas | | | | | | |
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR || e Finish i IHII ll IIHHIIIHI HHIIIHI IHIIIHHIHH IHHIHHI HIHIHH IHHIHHH ll HHH
L6-1490 Med.Gas In-Wal Rough-In 5 51 06-Oct-21 06-Oct-21 0 12-Oct-21 12-Oct-21 0 35| Med Gas iIn- WaIRough In : Lo
Finishes 170 170 13-Dec-21  17-Nov-21 -16 15-Aug-22  12-Aug-22 -1 26| 3 3 3 ° 3 — 5 Aug 22 F'n'5h9°
L6-1060 Temporary Conditioned Air 0 0 28-Dec-21  03-Dec-21 -16 -16 55| 1 1oL “’g’{em;,g;e;r’y b&nd.t.or}ea A}r’rﬁ T
L6-1140 Frame Hard Ceilings 10 10| 28-Dec-21 03-Dec-21 -16 11-Jan-22 | 16-Dec-21 -16 120 ¢ 3 3 O Frame Hard Ce|||ngs b
L6-1150 Hang Drywall and Soffits 30 30 13-Dec-21  17-Nov-21 16 26-Jan-22  03-Jan-22 -16 sl il Hang Drywal and So‘ff,tg,
L6-1160 Tape, Bed. and Float Drywall 30 30 28-Dec-21  03-Dec-21 -16 09-Feb-22 | 18-Jan-22 -16 ] :F Tape, Bed. and Float Drywall
L6-1170 Hard Ceiling MEP & Inspections 3 3 12-Jan-22 17-Dec-21 -16 14-Jan-22 | 21-Dec-21 -16 12 . 7|7 H,a",q C,?'l',”,g, MEE,&,',”SP‘B?!'O,”,S 7777777
L6-1180 Hang Hard Ceilings 10, 10 18-Jan-22  22-Dec-21 -16 31-Jan-22 | 06-Jan-22 -16 w2f o .:.'j Qar{g Hard Cé.“ngs TTTTTTT
L6-1190 Prime Paint 16 16 26-Jan-22 | 03-Jan-22 -16| 16-Feb-22 | 25-Jan-22 -16 30 ¢ 3 IZI Prime Pa.m o
L6-1200 Flooring Moisture Mitigation 20 20 10-Feb-22  01-Feb-22 -7 10-Mar-22  01-Mar-22 7 5[0 = Fbpr.ng MOIsture M.t.gat.qn 3
L6-1210 Hard Tile Installation 40 40 24-Feb-22 | 01-Feb-22 -16 20-Apr-22 | 29-Mar-22 -16 32§ .:.IZI Hard T.|e Installatlcbn 3 |
L6-1220 Set Plumbing Fixtures 20 20| 22-Apr-22 06-Apr-22 -12/19-May-22 | 03-May-22 -12 31 ”3 B ! B 3” ! B .:;:,,',,$?I,F,’|}{mb,'ﬂgflx,t}lfﬁs B 3” ! |
L6-1230 Resilient Flooring Installation 30 30 11-Mar-22 | 02-Mar-22 -7 21-Apr-22 | 12-Apr-22 -7 s[ 0 Tﬂ Resilient] F|(§or.§,g Installdtion |
L6-1260 Install Doors and Hardware 30/ 30| 08-Apr-22 23-Mar-22 -12 19-May-22 | 03-May-22 -12 86 3 E ! InstaII D()ors and Hardware‘
L6-1270 MEP Ceiling Trim Out 25 25 16-Mar-22 31-Jan-22 -31 19-Apr-22 07-Mar-22 -31 30 + ¢ o ::I MEP Ce|]|ng Trlrn Qut
L6-1280 Ceiling Grid Installation 25 25 04-Feb-22 | 12-Jan-22 -16| 11-Mar-22 | 16-Feb-22 -16 3o§ .:.:' ‘Ceihng Gr.d I‘nstallatlon 3 3 3
L6-1290 Overhead Inspection Lay In Ceiling 15 15 20-Apr-22 08-Mar-22 -31|10-May-22 | 28-Mar-22 -31 30 :L D pverhead Inspectlon Lay 'n,C
L6-1300 First Coat of Finish Paint 17 17 02-Feb-22 10-dan-22 -16 25-Feb-22 | 02-Feb-22 -16 30[ o |:| Flrst Coat of Finish Pamt
L6-1310 Conditioned Air 0 0 -5/ 27-May-22 | 20-May-22 -5 19§ 3 3 Condltloned A.r
L6-1320 Install Casework 20 20| 08-Apr-22 23-Mar-22 -12/ 05-May-22 | 19-Apr-22 -12 of + v |:|- Install Casework*
L6-1330 Install Owner Furnished Equipment 20 20 09-Jun-22 23-May-22 -12 07-Jul-22 20-Jun-22 -12 46§ |:|I:| InstaII Owner Furnlshed
L6-1340 Install Wal Protection 12 12| 29-Apr-22 13-Apr-22 -12/ 16-May-22 | 28-Apr-22 -12 21 B B B 1EE|7 7‘7I|j’s’t@I7I7V7V’aI7 ,Pr,o,te,qt'oﬂ‘,, ! |
L6-1350 MEP Wall Trim Out 35 35 13-May-22  27-Apr-22 12 01-Juk22 | 15-Jun-22 12 21 L E:l MEP Wall Trim Out | |
L6-1360 2nd (Final) Coat of Finish Paint 13| 13/06-Jun-22 | 18-May-22 -12 22-Jun-22 | 06-Jun-22 12 200 o i i D 2nd (Flnal) Coatof Flmsh
L6-1370 Drop Ceiling Tile 20 20 04-May-22  22-Mar-22 31 01-Jun-22 | 18-Apr-22 31 8o b i T prop Ceiling Tue
L6-1380 Subs Preliminary Punch List 20 20 23-Jun-22 | 07-Jun-22 -12 21-Jul-22 | 05-Jul-22 12 21 3 .:.Ij 3ubs Préhmmary Puﬁc
L6-1390 Test and Balance 20 20 31-May-22 | 23-May-22 -5 27-Jun-22 | 20-Jun-22 -5 22 B B B ETest e{rld,salﬁnf},e B |
L6-1400 Final Cleaning 10 10 29-Jul-22 13-Jul-22 -12 11-Aug-22 | 26-Jul-22 -12 2] BN EII Final Gledning | |
L6-1401 OFCI Delivery - Low Priority 1 1 23-Jun-22 23-Jun-22 55 ¢+ oo OFCI Dellvery Low an
L6-1410 Final Punch List 20 20 08-Jul22  21-Jun-22 12 04-Aug-22  19-Jul-22 I T O U B O = Flnal punqh Llst 1
L6-1420 Final Inspections 7 7/ 16-Jun-22 | 31-May-22 -12 24-Jun-22 | 08-Jun-22 12 300 10 El F;na| |nspe¢t.ohs‘ Do
L6-1430 Commissioning M 11 14Jdul22  20-Jul-22 11 28Jul22 | 12-Aug-22 11 TN A A 3 ‘Dm Commissioning |
L6-1440 Department of Community Health (State Architect) 2 2 12Aug22  27-Ju-22 12 15-Aug-22 | 28-Jul-22 A2 21 b L TDe},aftmémTof Com
L6-1470 Rough Cleaning 10 10 16-Jun-22 | 31-May-22 -12/29-Jun-22 | 13-Jun-22 -12 30 ¢ El‘ Rough Cleaning | o
L6-1480 Install Div 10 Accessories 20 20 06-May-22 | 20-Apr-22 12/ 03-Jun-22 | 17-May-22 20 s .:.:' Install DlVﬂOAcqesson‘es‘
IT Room 79 79 28-Dec-21  03-Dec-21 16 20-Apr-22  29-Mar-22 -16 69 o ‘--" 20-Apr-22, 1T Room &+ |
L6-IT20 One-side Drywall 5 5 28-Dec-21  03-Dec-21 -16 04-Jan-22  09-Dec-21 -16 69 ﬂ 0 One su:le Drywall
L6-IT21 Overhead Mechanical 5 5 05-Jan-22  10-Dec-21 -16 11-Jan-22  16-Dec-21 -16 %l | |1 » 0 Overhead Mechanical | . i
L6-IT22 Overhead Electrical & Low Voltage 10 10 05-Jan-22 10-Dec-21 -16/19-Jan-22 | 23-Dec-21 -16 93| ¢ 3 El o\,erhead E|ectr.ca|&|_0w Voltage b
L6-IT23 In-Wal Inspections 5 5 27-Jan-22  04-Jan-22 -16 02-Feb-22 | 10-Jan-22 46 69 1oLl 3.: 0 |- wannspepmns o
L6-1T24 Two-Side Drywall 2 2/ 03-Feb-22 | 11-Jan-22 -16 04-Feb-22 | 12-Jan-22 -16 69§ :. ;I de side Drywau 3
L6-1T25 Tape & Finish Drywall 5 5 07-Feb-22 | 13-Jan-22 -16 11-Feb-22 | 20-Jan-22 -16 69 D"Tape&FlnlshDrywaII iiiiiiiiiiiiiiiii
L6-1T26 Prime Paint 2 2 14-Feb-22  21-Jan-22 -16 15-Feb-22 | 24-Jan-22 -16 6ol | Prime Paint ! | ‘ ‘
L6-1T27 Paint & Hang Plywood Backboard 4 4 16-Feb-22 | 25-Jan-22 -16 22-Feb-22 | 28-Jan-22 -16 85| ¢ 3 I] Pamt & Hang P|yWood Backboard
L6-IT28 MEP Trim-Out 5 516Feb-22  25Jan-22 16 23-Feb-22  31-Jan-22 6 eo) | 1w MEPTrm-Out
L6-1T29 Flooring 5 5 03-Mar-22  08-Feb-22 16/ 09-Mar-22 | 14-Feb-22 -16 69 | 3 U Floorirg | :
L6-1T30 Hang Door & Hardware 5  510Mar22  15Feb-22 16 16-Mar-22 | 22-Feb-22 6 eof 1 il g DoorgHardware
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
bur] v SR R imsh il o] IIIII i IIHHIIIHI HHIHIII HIHHIHIIHI IHIIIHHI HIHIHH IHIIIHHH Il IHHI
L6-1T31 Finish Paint 5 5 17-Mar-22 23-Feb-22 -16 23-Mar-22 | 01-Mar-22 -16 69 : : Rk Fin|sh Pamf Lo
L6-1T32 Overhead Inspections 5 5| 24-Feb-22 01-Feb-22 -16 02-Mar-22 | 07-Feb-22 -16 69 ﬂ Overhead Inspec;tloﬁs ‘
L6-1T33 Owner Access for IT Cabling 20 20 24-Mar-22 02-Mar-22 -16| 20-Apr-22 | 29-Mar-22 -16 69 oo |:| Owner Access! for IT ‘Cabllng
L6-1T34 Electrical In-WallRough-In 15 15 05-Jan-22 | 10-Dec-21 -16 26-Jan-22 | 03-Jan-22 -16 69§ oo .:.D E|ectr.ca| m Wa"Rough |n !
L6-1T35 Hang Ladder & Install Rack 4 4| 10-Mar-22 15-Feb-22 -16| 15-Mar-22 | 18-Feb-22 -16 70 N 'Hang Ladder & Install Rack
L6-IT36 Install Easy Path 2 2 23-Feb-22 | 31-Jan-22 -16 24-Feb-22 | 01-Feb-22 -16 88 . 15’15;;;.’.@5;9},;5””( ””””””””
L6-1T37 Overhead Fire Protection 12-Jan-22 17-Dec-21 -16 13-Jan-22 | 20-Dec-21 -16 'l ‘Overhead Fire Pratection | | | |
7th Floor Buildout —i \ v 06-sep 22,70
Rough-ins 112 112 31-Aug-21 13-Aug-21 10-Feb-22  21-Dec-21 3 ! V_V 10 Feb 22 Rough lns P
L7-1000 Overhead Ductwork & Duct Sealer 45 45 01-Oct-21 13-Aug-21 -34 | 06-Dec-21 | 15-Oct-21 -34 6 1 1: Overhead Ductwork & Dupt $ea|er
L7-1010 Install Top Track and Layout 15 15 31-Aug-21  13-Aug-21 -12 21-Sep-21  02-Sep-21 12 2| | W |r’{s}g|’|’f5,5’ﬂg¢}k’é},a’L}%Q{ R
L7-1020 Overhead Hot & CW Piping (Mech) 45 45 08-Oct-21 20-Aug-21 -34 13-Dec-21 | 22-Oct-21 -34 "y :::I|:| Overhead Hot & CW p|p|ng (Mech)
L7-1030 Overhead Fire Protection 30, 30 18-Oct-21 | 30-Sep-21 -12 30-Nov-21  10-Nov-21 -12 50 | E:l Overhead Fire Pfotection | :
L7-1040 Overhead Plumbing 45 45 27-Sep-21 | 09-Sep-21 -12 30-Nov-21 | 10-Nov-21 12 2 :g Overhead P|umbing‘ 3
L7-1050 Frame and Top Out Priority Walls 20 20 13-Sep-21 25-Aug-21 -12/ 08-Oct-21 | 22-Sep-21 -12 b - Frame and TOP Out Priority Walls b
L7-1070 Primary Firestopping and Caulking 6 6 09-Nov-21 | 11-Oct21 21 16-Nov-21  18-Oct-21 21 agl fm7|j77ﬁ’iri’rﬁ;riyil:—‘irie’sit’c;p;b;r;gi7éir71<71\7ci)7a’u’|ki|r71gi;:7TT”TT
L7-1080 Interior Framing and Remaining Top Out/ Door Frames 20 20 25-Oct-21 07-Oct-21 -12/ 19-Nov-21 | 03-Nov-21 -12 2 :::- Intenor Frammg and Remammg qu (:)ut‘/ DL)or [
L7-1090 Overhead Insulation - HVAC Piping 35 35 05-Nov-21 | 20-Sep-21 -34 28-Dec-21  05-Nov-21 -34 1l 11 = overhead |n3u|at|on‘ HVAC p.p.ng o
L7-1100 Overhead Electrical 45 45 27-Sep-21 | 09-Sep-21 -12 30-Nov-21 | 10-Nov-21 -12 2 :g Overhead E|ectr.ba| ! o
L7-1110 Overhead Insulation - Duct 20 20 19-Nov-21 04-Oct-21 -34 20-Dec-21 | 29-Oct-21 -34 6 :,L_—IOverheadlnsulatlonDuct
L7-1121 Electrical In-Wall Rough-In 50 50 27-Sep-21  09-Sep-21 -12|07-Dec-21 | 17-Nov-21 -12 2 _ E|e¢tr.ca| |n WalIRough m | | o
L7-1122 Plumbing In-WallRough-In 50/  50|27-Sep-21 | 09-Sep-21 -12 07-Dec-21 | 17-Nov-21 -12 (-] T w— Plumblng ln WallRough In
L7-1123 Mechanical / Controls In-Wall Rough-In 50 50 27-Sep-21 | 09-Sep-21 -12 07-Dec-21  17-Nov-21 -12 18l % Mechanical /-Controls In- WaIIRough o
L7-1130 In-Wal MEP Inspections 30 30 09-Dec-21 | 28-Oct-21 -28|24-Jan-22 | 10-Dec-21 -28 2 .::.- |n W3|MEP mspect.ong 3 3
L7-1240 Overhead Low Voltage Cabling 15 15 07-Dec-21 18-Oct-21 -34 | 28-Dec-21 | 05-Nov-21 -34 ] Qverhead Low Voltage Cabling @ | |
L7-1250 Secondary Firestopping and Caulking 7 7 10-Dec-21 | 21-Oct-21 34 20-Dec-21 | 29-Oct-21 34 nsl T ”’Dms’ééé}{dérfy 7Fiui'éisit<7)ap’|fygiéin;ji 65&]@&1@7”7”77
L7-1450 In-Wal Blocking 20 20 25-Oct-21 07-Oct-21 -12 19-Nov-21 | 03-Nov-21 -12 18 ::D IntWal Blocklng ; ; .
L7-1460 Rough O/H MEP Inspections 30 30| 29-Dec-21 08-Nov-21 -34 10-Feb-22 | 21-Dec-21 -34 6l |:| Rough OXH MEP Inspectlons
L7-1484 Pneumatic Tube System 20|  20/30-Nov-21 | 11-Oct-21 -34 28-Dec-21 | 05-Nov-21 -34 31 :j IZI PneUmanc Tube System 3 3 !
L7-1491 Ductwork up thru Chases 16 16 11-Oct-21 25-Aug-21 -32 01-Nov-21 | 16-Sep-21 -32 38 1:| 7777777 |3 uc’[wquupthruChases
L7-1491x Frame / Hang Shaft Walls / Bec.Rooms 24 24 02-Nov-21 07-Dec-21 38l i I:I Frame / Hang Shaft Walls / Hec, Rooms Lo
L7-1493 Med.Gas In-Wal Rough-In 5 5 250ct21  07-Oct-21 12 29-0Oct21  13-Oct-21 EFE Med Gas |n Wamough |n o
L7-1494 Overhead Med.Gas 6 6 25-Oct-21  07-Oct-21 -12 01-Nov-21  14-Oct-21 12 69| | | DD OverheadMed.Gas | | | | | i i 0|
L7-1495x Install Accordian Folding Fire Door 10 10 11-Oct-21 22-Oct-21 2 ¢+ 0 Tl Install ACCO"d'a” F0|d'n9 F're DOOf o
Finishes 172 172 03-Jan-22  18-Nov-21 -28 06-Sep-22  29-Aug-22 IR T] A B P————— 06 $ep 22, FlmSh
L7-1060 Temporary Conditioned Air 0 0 18-Jan-22  06-Dec-21 -28 -28 52 §"""T"(""”""""g’T;,;{F;(;r’a’;y’ég;ﬁ.{.gﬁga;{.{j"”j”’j’f’
L7-1140 Frame Hard Ceilings 10 10 21-Jan-22 06-Dec-21 -31 03-Feb-22 | 17-Dec-21 -31 6 1 ! Frame Hard Celllngs
L7-1150 Hang Drywall and Soffits 30 30 03-Jan-22 | 18-Nov-21 -28 14-Feb-22 | 04-Jan-22 -28 of ¢ Hang Drywa" and Soffts | | | | |
L7-1160 Tape, Bed. and Float Drywall 30/ 30/18-Jan-22 | 06-Dec-21 -28 01-Mar-22 | 19-Jan-22 -28 2 . . .::.- Tape Bed and F|oatDryWa||‘
L7-1170 Hard Ceiling MEP & Inspections 3 3/04-Feb-22 | 20-Dec-21 -31 08-Feb-22 | 22-Dec-21 -31 6f ,,,[!,J‘,',afﬁiQ‘%"JUQ,M'?E & !’!#?P?Et,"?(‘? 77777777
L7-1180 Hang Hard Ceilings 10 10 09-Feb-22 23-Dec-21 -31 23-Feb-22 | 07-Jan-22 -31 6 |:| O Hang Hard Ceillngs 1
L7-1190 Prime Paint 16| 16| 14-Feb-22 | 04-Jan-22 -28 08-Mar-22 | 26-Jan-22 -28 14 .:. ane pa.m 3 3 b ‘
L7-1200 Flooring Moisture Mitigation 20 20| 02-Mar-22 02-Feb-22 -19/ 29-Mar-22 | 02-Mar-22 -19 2| b -‘ Floorlng MOISture Mlilgatlon !
L7-1210 Hard Tile Installation 40| 40| 15-Mar-22 | 02-Feb-22 -28 09-May-22 | 30-Mar-22 -28 14§ :EI HaFd Tile Installatlon !
L7-1220 Set Plumbing Fixtures 20 20 10-May-22 07-Apr-22 -23 07-Jun-22 | 04-May-22 -23 14 P |:| SetPlumbing! letures
L7-1230 Resilient Flooring Installation 30 30 30-Mar-22 | 03-Mar-22 -19 10-May-22 | 13-Apr-22 -19 2 "’ﬁgg.[,é},{,:’{og{,},g{,{s’{a{ﬁe{t}(;r’{’
L7-1260 Install Doors and Hardware 30 30 22-Apr-22 24-Mar-22 -21/03-Jun-22 | 04-May-22 -21 76| :.I:I Install Doors and Hardware

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar 1 Remaining Work
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR || e Fimeh Proeet L IHII I HHHIIIHI IIHIIIHI IHHHIHIHH IHIIIHHI IHIHHH IHHIHHH ll IHIH
L7-1270 MEP Ceiling Trim Out 25 25| 14-Mar-22 01-Feb-22 -28| 15-Apr-22 | 08-Mar-22 -28 38| |:| MEP Celling Tritmn Out b
L7-1280 Ceiling Grid Installation 25 25 24-Feb-22 13-Jan-22 -28 30-Mar-22 | 17-Feb-22 -28 38 :::I Qe|||ng Grid Installation ! ‘
L7-1290 Overhead Inspection Lay In Ceiling 15 15| 18-Apr-22 09-Mar-22 -28| 06-May-22 | 29-Mar-22 -28 38 I:ll:jOverheadInsr,pec:tlon ,'-?EY,"J,Q
L7-1300 First Coat of Finish Paint 17, 17 22-Feb-22 | 11-Jan-22 -28 16-Mar-22 | 03-Feb-22 -28 14§ oo .:1 [y F.rst Coat of Flmsh Pa.m !
L7-1310 Conditioned Air 0 0 -5 27-May-22 | 20-May-22 -5 190 s 3 Condlitioned Air
L7-1320 Install Casework 20 20 22-Apr-22 | 24-Mar-22 21 19-May-22 | 20-Apr-22 21 of i I3:|-‘|n£;ta|i Caselwork | o
L7-1330 Install Owner Furnished Equipment 20 20 23-Jun-22 24-May-22 -21 21-Jul-22 21-Jun-22 -21 36 o ! nstall Owner FUI’I"IIShE
L7-1340 Install Wal Protection 12 12 13-May-22  14-Apr-22 -21 | 31-May-22 | 29-Apr-22 -21 L fmstauw.ﬂ Protection |
L7-1350 MEP Wall Trim Out 35 35 27-May-22  28-Apr-22 21 18-Ju-22  16-Jun-22 -21 ;:IW_—WINMEEWJT’E.}T}’dQ}”"
L7-1360 2nd (Final) Coat of Finish Paint 13 13 20-Jun-22 | 19-May-22 -21 07-Juk22 | 07-Jun-22 -21 6 o8 2nd (Final) Coat of Finis
L7-1370 Drop Ceiling Tile 20 20 02-May-22 | 23-Mar-22 -28  27-May-22 | 19-Apr-22 -28 2] (T IZI Drop Céiling Tile 3 o
L7-1380 Subs Preliminary Punch List 20 20 15-Jul-22 15-Jun-22 -21 11-Aug-22 | 13-Jul-22 -21 6l ¢+ |:| SUbS Prellmlnary PU\
L7-1390 Test and Balance 20 20 13-Jun-22  23-May-22 14 11-Jul22  20-Jun-22 14 24 :ITestandBa|anoe
L7-1400 Final Cleaning 10 10 19-Aug-22  21-Jul-22 -21 01-Sep-22  03-Aug-22 -21 6l ¢ i o 4B FinalCleaning |
L7-1401 OFCI Delivery - Low Priority 1 1 15-Juk22 15-Jul-22 40f @ 00 0 i i 0 1 1 . . 1 OFClDelvery:Low F"
L7-1410 Final Punch List 20 20 29-Jul-22 29-Jun-22 -21 25-Aug-22 | 27-Jul-22 -21 ) A A U A .:.D FinaliPunch |_.$t |
L7-1420 Final Inspections 7 7 30-Jun-22 01-Jun-22 -21 | 11-Jul-22 09-Jun-22 -21 3 p O Flnal Inspections
L7-1430 Commissioning 1 11 29-Jul-22 15-Aug-22 1 12-Aug-22  29-Aug-22 1 ML EZl Commigsioning |
L7-1440 Department of Community Health (State Architect) 2 2 02-Sep-22 | 04-Aug-22 -21 06-Sep-22 | 05-Aug-22 -21 6 | "DepartmehtdfCo
L7-1470 Rough Cleaning 10/ 10 30-Jun-22 | 01-Jun-22 -21 14-Jul-22 | 14-Jun-22 -21 2l T S R S R S S S R ‘Rough Cleaning |
L7-1480 Install Div 10 Accessories 20 20 24-May-22  21-Apr-22 -23 21-Jun-22  18-May-22 -23 14f 000 L E  inktall Div 10 Accdssories
IT Room 79 79 18-Jan-22  06-Dec-21 -28 09-May-22  30-Mar-22 -28 67 V_V 09- May 22 IT Room 3 3 3
L7-1T38 One-side Drywall 5 5 18-Jan-22  06-Dec-21 -28 24-Jan-22  10-Dec-21 -28 67| | o i . D GneisideDrywalll | . | | | | |
L7-IT39 Overhead Mechanical 5 5 25-Jan-22  13-Dec-21 -28 31-Jan-22  17-Dec-21 -28 94 DT’D{’q’)’v’ér}}é;a’Mé{;}{gr}.g’a’ﬂ”TTTTT
L7-1T40 Overhead Electrical & Low Voltage 10 10 25-Jan-22 13-Dec-21 -28| 07-Feb-22 | 27-Dec-21 -28 ot o |:|3 D Overhead EIectmca]&Low Voltage
L7-IT41 In-Wal Inspections 5 5 15-Feb-22  05-Jan-22 -28 22-Feb-22  11-Jan-22 -28 67 D Wa||hspectons o
L7-1T42 Two-Side Drywall 2 2 23-Feb-22  12-Jan-22 -28 24-Feb-22 | 13-Jan-22 -28 67 1 ]I | I TwoiSide Drywall: | | | | | |
L7-1T43 Tape & Finish Drywall 5 5 25Feb22 | 14-Jan-22 -28 03-Mar-22 | 21-Jan-22 28 67| i EJ Tape& Finish Drngu o
L7-1T44 Prime Paint 2 2 04-Mar-22  24-Jan-22 -28 07-Mar-22 | 25-Jan-22 -28 67 1 . 1 Prime Paint | | | | | | | ;
L7-1T45 Paint & Hang Plywood Backboard 4 4 08-Mar-22  26-Jan-22 -28 11-Mar-22 | 31-Jan-22 -28 ] A A ! Paint & Hang Plywood Bagkboard |
L7-1T46 MEP Trim-Out 5 5 08-Mar-22  26-Jan-22 -28 14-Mar-22 | 01-Feb-22 -28 67 1 L 1I1 MEP Trim-OUt | | © | | | |
L7-1T47 Flooring 5 5 22-Mar-22  09-Feb-22 -28 28-Mar-22 | 15-Feb-22 -28 67 0 Flooring I
L7-1T48 Hang Door & Hardware 5 5/ 29-Mar-22 16-Feb-22 -28| 04-Apr-22 | 23-Feb-22 -28 67 N H?(‘Q,D,QQKF‘EH?@W?@,J,,J,,i,
L7-IT49 Finish Paint 5 5 05Apr-22  24-Feb-22 -28 11-Apr-22  02-Mar-22 -28 67 o n U FinishiPaint |+ 00
L7-1T50 Overhead Inspections 5 5| 15-Mar-22 02-Feb-22 -28 21-Mar-22 | 08-Feb-22 -28 67 o }u o Overhead Inspectlons
L7-IT51 Owner Access for IT Cabling 20 20 12-Apr-22 | 03-Mar-22 -28 09-May-22  30-Mar-22 -28 -4 A A N R 3:'3 B3 Ownet Access for |‘T Cabllng
L7-IT52 Electrical In-WallRough-In 15 15 25-Jan-22 13-Dec-21 -28| 14-Feb-22 | 04-Jan-22 -28 67 |:;| D ‘Electrlcalln‘WaIIF{ough -In
L7-1T53 Hang Ladder & Install Rack 4 4 29-Mar-22 16-Feb-22 -28/ 01-Apr-22 | 22-Feb-22 -28 68 u'HangLadder&lnstaII Hack
L7-IT54 Install Easy Path 2 2 14-Mar-22  01-Feb-22 -28 15-Mar-22 | 02-Feb-22 -28 86§ o0y P anstalEdsy Path ¢ L L
L7-IT55 Overhead Fire Protection 2| 01-Feb-22 20-Dec-21 8| 02-Feb-22 | 21-Dec-21 41 ‘| | Overhead Fire Protection |
8th Floor Buildout _1-; s s
Rough-ins 15-Sep-21  22-Sep-21 5 07-Feb-22  21-Jan-22 85| | | V_V 07 Feb 22 Rough lns 3 P
L8-1000 Overhead Ductwork & Duct Sealer 45 45 22-Oct21 | 22-Sep-21 -22 28-Dec-21  23-Nov-21 -22 26| | E:ZI Overhead Duttwork & Duct Sea|er
L8-1010 Install Top Track and Layout 15 15 15-Sep-21 | 22-Sep-21 5 05-Oct-21 | 12-Oct-21 5 I EI:. |nsig|’|’fc;5’ﬁéék;haL;ﬁ;l}{ L
L8-1020 Overhead Hot & CW Piping (Mech) 45 45 29-Oct-21 | 29-Sep-21 -22| 05-Jan-22 | 02-Dec-21 -22 st o = l:l Overhead HQt&CW p|p|ng Mechf
L8-1030 Overhead Fire Protection 30 30 O1-Nov-21  08-Nov-2f 5 14-Dec-21  21-Dec-21 ] 3 L= ' Overhead Fire! Prmecnoh |
L8-1040 Overhead Plumbing 45 45| 11-Oct-21 18-Oct-21 5 14-Dec-21 | 21-Dec-21 5 7 : ' Oyerhead Plumblng |
mmmmmm  Remaining Level of Effort ———= Project Baseline Bar [ Remaining Work Page 50 of 54 r1
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variqnce—BL Finish B.L.ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR || e Finish Proeet L IIHI HI HHHIIIH HHIHHI HIHIHHHHI IHHIIIHI HIHIHH IHHIHHH ll HIIH
L8-1050 Frame and Top Out Priority Walls 20 20| 27-Sep-21 04-Oct-21 5 22-Oct-21 29-Oct-21 5 ook — Erame, ?nq IQP,QE‘T,PT'?TF}’,W?"?_,l,,l 7777777777
L8-1070 Primary Firestopping and Caulking 6 6 02-Dec-21 17-Nov-21 -9 09-Dec-21 | 24-Nov-21 -9 48 DD Prlmary Flrestopplng and Caulklng
L8-1080 Interior Framing and Remaining Top Out / Door Frames 20 20 08-Nov-21 15-Nov-21 5 07-Dec-21 | 14-Dec-21 5 7 E Interior Framlng and Remalnlng Top dut / DO(
L8-1090 Overhead Insulation - HVAC Piping 35 35 30-Nov-21 27-Oct-21 -22 20-Jan-22 | 16-Dec-21 -22 31 oo ::: OVerhead Ihsulat|0n HVAC Plplng !
L8-1100 Overhead Electrical 45 45| 11-Oct-21 18-Oct-21 5 14-Dec-21 | 21-Dec-21 5 7o : Oyer\head Eleqtrlqal ‘ ‘
L8-1110 Overhead Insulation - Duct 20 20 14-Dec-21  10-Nov-21 -22 12-Jan-22 | 09-Dec-21 -22 sl ¢ oL IZI ‘Overhead Insulation - Dut | | | | ||
L8-1121 Electrical In-WallRough-In 50 50 11-Oct-21 18-Oct-21 5/ 21-Dec-21 | 29-Dec-21 5 7[ 1 1 'E=3. Eectrical In-WalRough-In' oo
L8-1122 Plumbing In-Wall Rough-In 50 50 11-Oct-21  18-Oct-21 5 21-Dec-21 | 29-Dec-21 5 23| 1 %' pﬁurﬁbin‘g In- v\‘/a"‘RoQgh‘ In: I
L8-1123 Mechanical / Controls In-WallRough-In 50 50 11-Oct-21 18-Oct-21 5 21-Dec-21 | 29-Dec-21 5 23 I:I‘ Mechamca|/<30mro|s |n WaIIRough |n
L8-1130 In-Wal MEP Inspections 30 30 23-Dec-21 | 08-Dec-21 11 07-Feb-22 | 21-Jan-22 11 7[00 = .:.:I In-Wal MEP jnspections |
L8-1240 Overhead Low Voltage Cabling 15 15 29-Dec-21 | 24-Nov-21 -22 20-Jan-22 | 16-Dec-21 22 53 DDOVerheadLoonltage 9%?909 iiiiiiiiiii
L8-1250 Secondary Firestopping and Caulking 6 6| 04-Jan-22 01-Dec-21 -22 11-Jan-22 | 08-Dec-21 -22 103 n 0 Sepondary Flrestoppmg and Caulklng‘
L8-1451 In-Wal Block ing 20 20 08-Nov-21  15-Nov-21 5 07-Dec-21 | 14-Dec-21 5 23 1 I;_il In- Wa|B|ock.ng Co .
L8-1460 Rough O/H MEP Inspections 7 7/21-Jan-22 | 17-Dec-21 -22 31-Jan-22 | 28-Dec-21 -22 53§ o j ! .:. E! Rough ‘o/H MEp |nspect.ons‘
L8-1484 Pneumatic Tube System 20 20 29-Dec-21 24-Nov-21 -22 27-Jan-22 | 23-Dec-21 -22 26 ¢+ ::I Pneumatlc Tube System b
L8-1491 Ductwork up thru Chases 16/ 16 16-Sep-21 | 23-Sep-21 5/07-Oct-21 | 14-Oct-21 5 70 1 IIZI ‘DucMorK upthfu Chases | | | © | | 1
L8-1493 Med.Gas In-Wal Rough-In 5 5 08Nov-21  15-Nov-21 5 12-Nov-21 | 19-Nov-21 s s T uﬂMedGas|nWa|Rough|n
L8-1494 Overhead Med.Gas 6 6 08Nov-21  15-Nov-21 5 15-Nov-21 | 22-Nov-21 5. 74 o0 IDDI Overhead Med.Gas | 3 o 3
L8-1495 Frame / Hang Shaft Walls / Eec.Rooms 24 24 08-Oct-21 15-Oct-21 5 10-Nov-21 | 17-Nov-21 5 70 ¢ o ?: Frame/Hang Shaﬂ WaIIS/ Eec Roorms' @ !
Finishes 168 168 18-Jan-22  30-Dec-21 11 14-Sep-22  14-Sep-22 0 Y L —— 14*Se|o 22 Flms
L8-1060 Temporary Conditioned Air 0 0 01-Feb-22 14-Jan-22 -11 -11 52 3 Temporary Condltlohed A|r Lo
L8-1140 Frame Hard Ceilings 10/ 10 01-Feb-22 | 14-Jan-22 11| 14-Feb-22 | 28-Jan-22 -11 1l 3 ey Frame Hard Ceiings | 3 b
L8-1150 Hang Drywall and Soffits 30 30 18-Jan-22  30-Dec-21 11 01-Mar-22  11-Feb-22 -11 7)o I:IZI:J Hang Drywalland Soffts | | .
L8-1160 Tape, Bed. and Float Drywall 30 30 01-Feb-22 | 14-Jan-22 -11/ 15-Mar-22 | 28-Feb-22 -1 7 .::.:I ‘Tape Bed and |:|oat Dry\l,van
L8-1170 Hard Ceiling MEP & Inspections 3 3 15-Feb-22  31-Jan-22 -11 17-Feb-22  02-Feb-22 -1 14 hHad Cemng MEP&Inspecnon$ b
L8-1180 Hang Hard Ceilings 10 10 18-Feb-22  03-Feb-22 -1 04-Mar-22 | 16-Feb-22 11 oo E' Marlg Hard Célllngs R
L8-1190 Prime Paint 16 16 01-Mar-22 | 11-Feb-22 11 22-Mar-22 | 07-Mar-22 11 8 ::DanePeunt
L8-1200 Flooring Moisture Mitigation 20 20| 16-Mar-22 14-Mar-22 -2| 12-Apr-22 08-Apr-22 -2 L4 FIoorlng M0|sture M|t|gat|on b
L8-1210 Hard Tile Installation 40 40/ 29-Mar-22 | 14-Mar-22 -11 23-May-22 | 06-May-22 -11 8§ E Hard T.|e Installatmn‘
L8-1220 Set Plumbing Fixtures 20 20 24-May-22 09-May-22 -11|21-Jun-22 | 06-Jun-22 -1 8l |:| Set Plumbmg F|><tures
L8-1230 Resilient Flooring Installation 30 30| 06-Apr-22 04-Apr-22 -2/ 17-May-22 | 13-May-22 -2 70 :| Ré3|l|ent Floormg Ihstalla‘noh
L8-1260 Install Doors and Hardware 30 30 06-May-22  25-Apr-22 9 17-Jun22  06-Jun-22 9 es| i E’:]},g}g’ufb&;{sl ard Hardwal
L8-1270 MEP Ceiling Trim Out 25 25 28-Mar-22  11-Mar-22 11 20-Apr-22 | 14-Apr-22 R4 N A T O R .:“.:' MEP oéinn@ TimoOut | | |
L8-1280 Ceiling Grid Installation 25/  25/10-Mar-22 | 23-Feb-22 -1113-Apr-22 | 29-Mar-22 -11 27§ .:.:' Cei||ng Gr.d |nsta||a1.on 3 3 3
L8-1290 Overhead Inspection Lay In Ceiling 15 15 02-May-22 15-Apr-22 -11/ 20-May-22 | 05-May-22 -11 271 o D Overhead Inspect;on Layln‘(
L8-1300 First Coat of Finish Paint 17| 17 08-Mar-22 | 18-Feb-22 -11|30-Mar-22 | 15-Mar-22 -11 8 :IDFWStCoatof FJU'?J],FT@!VF 7777777777
L8-1310 Conditioned Air 0 0 -5/ 27-May-22 | 20-May-22 -5 19 0 o 3 Qond|t|0nedA|r
L8-1320 Install Casework 20 20 06-May-22  25-Apr-22 -9/ 03-Jun-22  20-May-22 -9 of orono ; Install Gasework, | | |
L8-1330 Install Owner Furnished Equipment 20 20 08-Jul-22 24-Jun-22 -9 04-Aug-22 | 22-Jul-22 -9 26§ 3 :IFI Ihstall OWheI’ Fum.y
L8-1340 Install Wal Protection 20 20 27-May-22 | 16-May-22 -9 24-Jun-22 | 01-Jun-22 17 ‘ Do o - |nsta|| Wa. prqteqt,on
L8-1350 MEP Wall Trim Out 35 35 13-Jun-22 | 31-May-22 -9/ 01-Aug-22 | 19-Jul-22 -9 BN EEEEEE J‘ - MIEP Wall Trih Out |
L8-1360 2nd (Final) Coat of Finish Paint 13 13 05-Jul22  21-Jun-22 -9 21-Juk22  08-Jul-22 -9 o) R R R :;.. 2nd (Final) Coat of F.n
L8-1370 Drop Ceiling Tile 20 20 16-May-22  29-Apr-22 11 13-Jun-22 | 26-May-22 -11 74 T A S e T PSS Ce.hngne P
L8-1380 Subs Preliminary Punch List 20 20 22-Jul-22 11-Jul-22 -9 18-Aug-22 | 05-Aug-22 -9 off ¢+ oo - Subs prehm‘ina‘ry Pl
L8-1390 Test and Balance 20 20 27-Jun-22  14-Jun-22 -9 25-Jul22 | 12-Jul-22 CI -] N T Iil Test and Balance. |
L8-1400 Final Cleaning 10/ 10 29-Aug-22 | 15-Aug-22 -10| 12-Sep-22 | 26-Aug-22 -10 of 1o Final Cleaning |
L8-1401 OFCI Delivery - Low Priority 1 1 22-Juk22 22-Jul-22 35| | 1 LU UTUTU I OFCl Delivery - Low R
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25

Grady - Monthly Report

Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variance - BL | Finish BL Project Early Variance - BL|  Total|[ J | J A| S| 0 N| D| J | F| M| A M| J | J | A| S O| N| D[ J | F||
Pur| Bwr SR || e Fimeh Prolect el [T T T T HMIH (TR
L8-1410 Final Punch List 20 20| 05-Aug-22 25-Jul-22 -9/ 01-Sep-22 | 19-Aug-22 -9 03 |:| ' Final Punch List !
L8-1420 Final Inspections 7 7 15-Jul-22 01-Jul-22 -9 25-Jul-22 12-Jul-22 -9 32§ L ‘:ID Fi:nalilns:pe(::tb;nsi
L8-1430 Commissioning 1 11 15-Aug-22 30-Aug-22 11 29-Aug-22 | 14-Sep-22 1 1 ‘ |:| 'Commissioning
L8-1440 Department of Community Health (State Architect) 2 2 13-Sep-22 | 29-Aug-22 -10| 14-Sep-22 | 30-Aug-22 -10 0 o I'DepartmentofC
L8-1470 Rough Cleaning 10 10 15-Jul-22 01-Jul-22 -9|28-Jul-22 15-Jul-22 -9 of | |:|. Rough Cleaning !
L8-1480 Install Div 10 Accessories 20 20 08-Jun-22 | 23-May-22 -1 06-Jul-22 | 20-Jun-22 -1 8§ o .:.D |§nstja|| pi\,ﬁojAc@sjsogi(
IT Room 79 79 01-Feb-22  14-Jan-22 -11 23-May-22  06-May-22 -1 68| pr—. 23-May-22,/IT Room:

L8-IT56 One-side Drywall 5 5 01-Feb-22  14-Jan-22 -11 07-Feb-22  21-Jan-22 -11 68| 3:.!] One-side Drywall © | | | |
L8-IT57 Overhead Mechanical 5 5 08-Feb-22  24-Jan-22 -11| 14-Feb-22 | 28-Jan-22 -11 95 o mﬂo\,erheadMechan.cm Lo
L8-IT58 Overhead Electrical & Low Voltage 10 10 08-Feb-22 24-Jan-22 -11 22-Feb-22 | 04-Feb-22 -11 921 &+ |:|D Overhead Electrigal & Low Voltage
L8-IT59 In-Wal Inspectons 5 5 02-Mar-22 | 14-Feb-22 -11 08-Mar-22 | 18-Feb-22 -1 68§ DIJ jn_\:/va“n:speictbjnsi IR
L8-IT60 Two-Side Drywall 2 2/ 09-Mar-22 | 22-Feb-22 -11 10-Mar-22 | 23-Feb-22 -1 68§ |§I jwb_sideiori,waj" |
L8-IT61 Tape & Finish Drywall 5 5 11-Mar-22 | 24-Feb-22 -11 17-Mar-22 | 02-Mar-22 -1 68| 3 3 3 | 0 Tape & Finish Drywall
L8-IT62 Prime Paint 2 2/18-Mar-22 | 03-Mar-22 -1 21-Mar-22 | 04-Mar-22 -1 68 JIlpr.mepa.m
L8-1T63 Paint & Hang Plywood Backboard 4 4 22-Mar-22 07-Mar-22 -11|25-Mar-22 | 10-Mar-22 -1 84 + }u "} Paint & Hang Plywood Backboard
L8-IT64 MEP Trim-Out 5 5 22-Mar-22  07-Mar-22 -11 28-Mar-22 | 11-Mar-22 -1 e i i D MERTEmOu |
L8-1T65 Flooring 5 5/ 05-Apr-22 21-Mar-22 -11 11-Apr-22 | 25-Mar-22 -1 68 | o | o uiﬂ iFlOIDridg |
L8-1T66 Hang Door & Hardware 5 5 12-Apr-22 28-Mar-22 -11 18-Apr-22 01-Apr-22 -1 B8 1 o u 0 | Hang Door & Hardware | |
L8-IT67 Finish Paint 5 5 19-Apr-22 04-Apr-22 -11 25-Apr-22 | 08-Apr-22 -11 68 uDFin.shpa.m
L8-1T68 Overhead Inspections 5 5/ 29-Mar-22 14-Mar-22 -11 04-Apr-22 | 18-Mar-22 -1 88 1 uﬂ Overhead: Inspections | | @ !
L8-IT69 Owner Access for IT Cabling 20 20 26-Apr-22 | 11-Apr-22 -11 23-May-22 | 06-May-22 -1 e8| . . 1 0 _E3 OwnerAccessifor IT.Cablind
L8-1T70 Electrical In-WallRough-In 15 15 08-Feb-22 24-Jan-22 -11/ 01-Mar-22 | 11-Feb-22 -11 68§ E:ID Iﬁlec:tricial Ih-V\:/alliRo:ugﬁ-lni
L8-1T71 Hang Ladder & Install Rack 4 4 12-Apr-22 28-Mar-22 -11 15-Apr-22 31-Mar-22 -1 69 ; ; ul| fHafng fl-adde:r &}Install}Ra]ck} ‘
L8-IT72 Install Easy Path 2 2 28-Mar-22 | 11-Mar-22 -11 29-Mar-22 | 14-Mar-22 -11 87 u||nsta||EasyPath
L8-IT73 Overhead Fire Protection 2 15-Feb-22  31-Jan-22 -1 16-Feb-22  01-Feb-22 -11 95| ' 1 1 . liOvyerhead FireProtection | | | |

Bridge to Existing

Connector Building

CB-1000 Augercast Piles & Backfill

‘ CB-1005 Excavate and Pour Pile Caps @ Bridge
| CB-1020 Steel Column Support for Bridge

‘ CB-1030 Structural Steel & Deck @ Bridge

| CB-1040 Install Curtain Wal

| CB-1050 MEP

| CB-1060 Finishes

‘ CB-1070 Demo Opening @ Existing Building

‘ CB-1080 Install Metal Panels

Close Out

AA-2940 Close-out Period

| AA-2945 Construction Complete
| AA-2960 Contractual Substantial Completion (9/14/2022)
| AA-2970 Final Completion
| L8-1450 Owner Staff & Stock
~ SYSTEM START-UPS

Divsion 21 - Fire Suppresion

SU-DP-01 Pressure Test - Ground

SU-DP-02 Pressure Test - L1 Parking Deck

6
0

0

0

0
244
144

28-Jun-21  22-Jul-20 -235 12-Jul-21 | 04-Aug-20
13-Jul-21 05-Aug-20 -235 19-Jul-21 | 11-Aug-20
14-Mar-22  07-Mar-22 -5 18-Mar-22 | 11-Mar-22
21-Mar-22 14-Mar-22 -5/ 25-Mar-22 | 18-Mar-22
06-Jul-22 07-Jun-22 -20 19-Jul-22  20-Jun-22
20-Jul-22 21-Jun-22 -20 02-Aug-22 | 05-Jul-22
03-Aug-22  06-Jul-22 -20 30-Aug-22 | 02-Aug-22
31-Aug-22 03-Aug-22 -201 07-Sep-22 | 09-Aug-22
20-Jul-22 21-Jun-22 -20 04-Aug-22 | 07-Jul-22
60 60 17-Aug-22  15-Sep22 20 10-Nov-22 12-Dec22 20 20
0 14-Sep-22 | 14-Sep-22
0 14-Sep-22* | 14-Sep-22
20 10-Nov-22 | 12-Dec-22
-1 15-Sep-22 | 14-Sep-22
07-Jul-21 09-Sep-20 207 23-Jun-22  14-Jul-22
-21 16-Dec-21 | 23-Dec-21
3 3 10-Nov-21  08-Jul-21 -88 12-Nov-21  12-Jul-21
15-Nov-21 19-Aug-21 -61/ 17-Nov-21 | 23-Aug-21

2

60
0

0

0

0
244

3
3

- O Augercast Plles & Badkfil | ¢ 0 0101000

-20

0

-20 23|
20 20|
20 20

of

'
|
'
T N e

N ——————————————— ()7 -Sep-22, Bridg

302(28-Jun-21 | 22-Jul-20 07-Sep-22 09-Aug-22

——————— 075op 22 com

7777777777777777777777777777777777777777777777777777777777777777777777

1 steel n Support-for Bridge
a | Steel Co!ump S‘upr‘port:for: Br!dgg

C Y structural stes) & Deck @ Bridge

i
,,,,,,,, A s P R § s Y S S
5| [

i

‘ ' B Install Curtain Wal
o e
B Finishes
0 5 ¥ DemoOpening @
oo = Ihstall Metal Panels
T ye— N2
(e e
$ Construction Col
oo 3 'Contractual Suby
. &FinalComy
: 3 'Owner Staff'&

| —————— 230022, SYSTEM STA
| y—— 07-Jui 22, Divsion 21 - Fi

777777777777777777777777777777777777777777777777777777777777777777777777

I %Présshreﬁ Tefst Gr%our;\d P
| | Pressure Test - L1 Pérkhg Deck

mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work
= Actual Level of Effort EE Actual Work I Critical Remaining...

Page 52 of 54

f==1

SKANSKA 4M




Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25 Grady - Monthly Report Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Variapce - BL| Finish B!_ .ProjectEary Var!ance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ our] Bwr SR R rimsh il o] IHII IH HHIIIIIHI I lIHHI IHHIHHIIHI IHHIHHI IIIIHHH IHHIHHH Il IIIHI
SU-DP-03 Pressure Test - L2 Parking Deck 3 3 18-Nov-21 08-Sep-21 -511 22-Nov-21 | 10-Sep-21 -51 181 o Presggure Test - |_2 Parking Deck | | !
SU-DP-04 Pressure Test - L3 Parking Deck 3 3 23-Nov-21 20-Sep-21 -46 29-Nov-21 | 22-Sep-21 -46 181 l} ﬂ Pressure Test - L3 Parking Deck
SU-DP-05 Pressure Test - L4 Parking Deck (T BD) 3 3 30-Nov-21 | 04-Oct-21 -39 02-Dec-21 | 06-Oct-21 -39 81| o . i"ﬁ»r’é;su}e’ Test- L4 iaé{r;;ng Deck (ﬂgb{q"v
SU-DP-06 Compressors Start-Up 15-Dec-21 | 22-Dec-21 5 16-Dec-21 | 23-Dec-21 5 176l | COmpreSSOrs Start- Up

Fire Pump 03Jun22 26-May-22 |  -5[07-Jun-22 [31-May-22 5] 3o/ /NS 3 S W07 gun-22, FmrePump
SU-FP-01 Factory Start-Up 2 03-Jun-22  26-May-22 -5 06-Jun-22  27-May-22 -5 363 o 3 o n" FaotoryStartTUp -

‘ SU-FP-02 Flow Test 1 1/07-Jun-22 | 31-May-22 -5/ 07-Jun-22 | 31-May-22 -5 ool Flow Test !
Wt Pipe 09-Nov-21 | 15-Nov-21 EEETTEE—— P— 0z-Jun22 WetPipe |
SU-WP-01 Pressure Test Piping - L5 3/ 09-Nov-21 | 15-Nov-21 11-Nov-21 | 17-Nov-21 4 162 ¢ Il Presgure Test P|ping |_5 AR

‘ SU-WP-02 Pressure Test Piping - L6 3 3 12-Nov-21 18-Nov-21 4 16-Nov-21 | 22-Nov-21 4 162 & o | ﬂu‘ Presssure Test p|p|ng‘ L6

\ SU-WP-03 Pressure Test Piping - L7 3 3/01-Dec-21 | 23-Nov-21 -4/ 03-Dec-21 | 29-Nov-21 -4 154 3 IJ;I pregsure Test p,p.ng L71

‘ SU-WP-04 Pressure Test Piping - L8 3 3| 15-Dec-21 22-Dec-21 5/17-Dec-21 | 27-Dec-21 5 147 0l ] Pressure Test Piping - L'8

| SU-WP-05 Riser & Tamper Fow Star - East 1 1/ 15-Dec-21  22-Dec-21 5 15-Dec-21 | 22-Dec-21 5 1s0f oo o0 *’F}.‘s’e’;g‘fg,;;(;; ’F’[,i,{,’sf{;;,}’fé;s’fﬂ"V’T’

\ SU-WP-06 Riser & Tamper Flow Star - South 1 1 16-Dec-21 | 23-Dec-21 5 16-Dec-21 | 23-Dec-21 5 150 ¢ j ' Riser&wamper Fbw Star smﬂh Lo

- SU-WP-07 Riser & Tamper Flow Staf - West 1 1 17-Dec-21 | 27-Dec-21 5 17-Dec-21 | 27-Dec-21 5 150§ o '.3 Riser & Tamper pbw Star - weSt I

‘ SU-WP-08 Pressure Test Piping - L9 Perthouse 3 3 31-May-22 | 23-May-22 5 02-Jun-22 | 25-May-22 -5 | : : : u! pressuye Test p|p|ng Lg p
Preaction -am— o woeRsprescin T

SU-01 Factory Final Connections 3 3 11-Feb22  22-Dec-21 -34 15-Feb-22  27-Dec-21 122 0o Factory Final oonnrect]ons
\ SU-02 Test & Integrate to FA System 2 2 16-Feb-22 | 28-Dec-21 -34 17-Feb-22 | 29-Dec-21 -34 122§ . a Test&m‘tegrate to! FAsystem
| SU-03 Energize System 1 1 18-Feb-22 | 30-Dec-21 -34 18-Feb-22 | 30-Dec-21 34 122 3 o .1 3 | Energize System ‘ 3 Co

Division 22 - Plumbing & Med Gas
Medical Gas Vacuum Pump

SU-MG-01 Pressure Test Pipe jj 12-Nov-21 | 19-Nov-21 5 15-Nov-21 | 22-Nov-21 198 ﬂlpressureTestP|pe
| SU-MG-02 Factory Pump Start-Up 2 2 16-Jun-22  07-Jul-22 14/ 17-Jun-22  08-Jul-22 14 83 0 i 11 Factory Pump Start-Up
\ SU-MG-03 24 Hours Leak Test 2 2 20-Jun-22 11-Jul-22 14 21-Jun-22 | 12-Jul-22 14 3| ¢ |]| ‘24 Hours Leak Test |
| SU-MG-04 Certification of Vacuum System 2 2 22-Jun-22  13-Jul-22 14/ 23-Jun-22  14-Jul-22 83 ¢ 1 00 1 B cetification of Vaclur

Make-Up Water Pump gg—-l"” Deo:21, Make-Up Water Pump |
’W Pressurize & Certify Piping 5/ 15-Dec-21 22-Dec-21 5 21-Dec-21 | 29-Dec-21 ﬂﬂi Pregsurize & Cemfy p|p|ng
| SU-MUWP-02 Factory Start-Up 3 3 22-Dec-21  30-Dec-21 5 27-Dec-21 | 04-Jan-22 1470 0 b Factory StartiUp 3 ; I
Domestic Water -Hot & Cold 51| 51/22De021 |30Deo2l | 5|06-Mar-22 —s Ve o2 Domeste wato it

SU-DW-01 CW Piping Test 5 5 22-Dec-21  30-Dec-21 5 29-Dec-21  06-Jan-22 158 1 D.a CW Piping Tést | | 3 I 3 3 |
\ SU-DW-02 HW Piping Test 5 5/ 11-Feb-22 | 30-Dec-21 -29 17-Feb-22 | 06-Jan-22 -29 22 u ,D, wappmgjgs’tm‘
 SU-DW-03 Circulation Pump Start-Up 2 2 18Feb22  07-Jan-22 -29 22-Feb-22 | 10-Jan-22 29 122f ¢ 000U Gireuation i:ump Start- LjpT Lo
- SU-DW-04 Chlorination of CW System 10 10 23-Feb-22  11-Jan-22 -29 08-Mar-22 | 25-Jan-22 29 22| 0o O Chlorination of CW System | | |
‘ SU-DW-05 Chlorination of HW System 10 10| 23-Feb-22 11-Jan-22 -29 08-Mar-22 | 25-Jan-22 1220 o |:|3 L—-| Chlprination of HW System @ @

Division 23 - Mechanical
Chilled Water Pumps

I T e O 2 e N W] ™—————————— 5242 5son -
| feroeest | arat | aalmducer st BT 0 7o oweVere

SU-CW-01 Test Piping 5 5 21-Dec-21  17-Nov-21 22 28-Dec-21 | 23-Nov-21 22 167[ | . . . | a ’Dfﬁfes{p’.,;.}{dmf
\ SU-CW-02 Factory Start-Up 2 2/29-Dec-21 | 24-Nov-21 -22 30-Dec-21 | 29-Nov-21 -22 167 :i I F'actory Start Up o
Brine Chilled Water Pump 5 5 23Dec-21  19-Nov-21 -22 30-Dec-21  29-Nov-21 22 167 | | . | | | W 30-Dec-21, Brine Chiled Water Pump | |
SU-CW-03 Test Piping 3 3/23-Dec-21 | 19-Nov-21 -22 28-Dec-21 | 23-Nov-21 -22 167§ u IJ‘ Tesf P.pmg 3 3 3 3 3 3 3
SU-CW-04 Factory Start-Up 2 2 29-Dec-21 | 24-Nov-21 -22| 30-Dec-21 | 29-Nov-21 70 ,;L,,!,,Fe,‘?tQFV,S,taﬁt,U,F’, 777777 o
Condenser Water Pump NN E TN TG " 50w 2 o aw
SU-CWP-01 Test Piping 5 5 21-Dec-21 | 17-Nov-21 —-zzmw——mﬂ L, EI: Test P|p|ng AR
| SU-CWP-02 Factory Start-Up 2 2 29-Dec-21  24-Nov-21 -22 30-Dec-21 | 29-Nov-21 22 17| oo Factory Start-Up |
Brine CW Condenser Pump 5 5 23-Dec-21  19-Nov-21 -22 30-Dec-21  29-Nov-21 22 we7| W 30-Dec-21, Bting CW Condenser Pump
SU-CWP-03 | Test Piping 3 3 23Dec21 | 19-Nov-21 -22 28-Dec-21  23-Nov-21 22 167|000 0D Tesipiping
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Project ID: 2118306-UP22 / Project Name: "GRADY CASS Update DD 2021.06.25 Grady - Monthly Report Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Activity ID Activity Name Orig| Rem| Start BL Project Varietnce—BL Finish B!_.ProjectEary Vartance.— .BL Total J J A S (0] N D J F M A M J J A S O N D J F I
_ Pur| Bwr SR || e Fimeh Proect L IIHI ll HHHIIIHI HHIHHI IHIHHHIIHI IHHIHHI IHIHHH IHHIHHH ll IHHI
‘ SU-CWP-04 Factory Start-Up 2 29-Dec-21 24-Nov-21 -22| 30-Dec-21 | 29-Nov-21 -22 167, ! 1 l Factory Start-Up! 1 1
Fuel Oi ystem ---3 vy 180ct21, Fuc O ystom
SU-FO-01 Pressure Test Piping - Underground 5 5 07-Jul21 09-Sep-20 -207 | 13-Jul-21 15-Sep-20 -207 I] ‘Préssure Test Prpmg Underground ‘
‘ SU-FO-02 Pressure Test Piping - Above Ground 3 3 30-Sep-21 09-Sep-21 -15/ 04-Oct-21 | 13-Sep-21 -15 43§ 3|:| |] Eregsure Test Piplng Ab0ve Gr0ur1d
| SU-FO-03 Fill Tank *By Owner* 5 5 05-Oct-21  14-Sep-21 -15 11-Oct-21 | 20-Sep-21 -15 43 3,,,3,,,3,,,3,uf,u,,E",',T%’f",‘fBY,Q}"!!‘?f 777777
| SU-FO-04 Pump & System Start-Up 5 12-Oct-21 | 21-Sep-21 -15 18-Oct-21  27-Sep-21 -15 g Pump&System start,up e
Fan CoilSystem RN EN T T o2z Fancal e
’WW——sWW—-SWW——i o 3 3 3 o ! D‘ Factory Start Up GRto L4
| SU-FC-02 Factory Start-Up - L5 to L9 10 31-May-22  23-May-22 -5 13-Jun-22 | 06-Jun-22 L EE Fattory Start-Up - L5 to L
Air Handing Units -la,,;,,,a,;,g,,,a,;,,,1,,;,,1,;,,,,!',!,??,it@??,é'rﬁévﬂ"ne,U,
SU-AHU-01 Factory Start-Up - L4 1 1 27-May-22  20-May-22 -5 27-May-22 | 20-May-22 of + 1t i ) FactoryiStartUp-La |
‘ SU-AHU-02 Factory Start-Up - Penthouse 8 8 01-Jun-22 24-May-22 -5/10-Jun-22 | 03-Jun-22 -5 19} e qﬂ Factory Start-Up - Pertthdt
. SU-AHU-03 Factory Start-Up - OR Suite 3 3 20-Jun-22 | 11-Juk22 14 22-Jun-22 | 13-Jul-22 14 4] CLn T rastory étar{ Ub bpi
Exhaust Fans IO TN O | 7 e St
~ SU-EF-01  Factory Start-Up 10 10 27-May-22  20-May-22 -5 10-Jun-22  03-Jun-22 RN Fa¢tory s»[art Up Lo
Building Automation Syster --—- '—'“u”'dg“
SU-BAS-01 Check Connectivity 5 5 02-May-22  15-Apr-22 -1 06-May-22  21-Apr-22 4o 1on i Gheck Connectivity o |
 SU-BAS-02 Integration to Extg Hospital 5 5 09-May-22  22-Apr-22 -11 13-May-22 | 28-Apr-22 -1 7] I A A A t.megrat.on 10 Extg Hosp.ta| t
| SU-BAS-03 Graphics by Floor 20 20 09-May-22  22-Apr-22 -11 06-Jun-22  19-May-22 -11 493 A :' Graphics by Floor |
 SU-BAS-04 Front End Sign-Off by Hospital 10 07-Jun-22 | 20-May-22 -11 20-Jun-22 | 03-Jun-22 L 3 O Front End Sign-Off b)} H,‘,.

Heating Water System -- 15-Dec-21  [22-Dec-21 |  5[02-Feb-22 |09-Feb-22 _- o "'-V 02-Feb- 22 Heaﬂng Water System .

SU-HW-01 Test Piping 10 15-Dec-21 22-Dec-21 5 29-Dec-21 | 06-Jan-22 5 1220 |:| Test p|p|ng 1 .
‘ SU-HW-02 Heating Water Circulation Pump Start-up *By Others* 3 3 30-Dec-21 07-Jan-22 5 04-Jan-22 | 11-Jan-22 5 145 3 o ‘Heatlng Water Clrou latlon Pump Start up
\ SU-HW-03 Boiler Start-up *By Others* 3 3 30-Dec-21 07-Jan-22 5 04-Jan-22 | 11-Jan-22 5 145 Pﬂ Bo“er ‘Start up ~By omers* ! 3 ; ; 3
‘ SU-HW-04 Hyrdronic Test for Flow Regulation 20 20| 05-Jan-22 12-Jan-22 5 02-Feb-22 | 09-Feb-22 5 145 |:l Hyrdronic Test for Flow RBQU Iatron
 SU-HW-05 Verification of Temperature Controls 20 05-Jan-22  12-Jan-22 5 02-Feb-22 | 09-Feb-22 5 L B3 Nerification Ef’r’é?rﬁbfefr}ithfrieféérttralé77T

Division 26 - Electrical & Low Voltage 11-Nov-21 | 09-Sep-21 13-Jun-22 | 26-May-22 - Lo — 13:Jun-22, Division 26 - EI
Normal Power - 29-Nov-21 | 12-Oct-21 27-Dec-21 | 08-Nov-21 _ b V'V 27 080*21 Normal Power‘ o

SU-NP-01 Building Isolation Testing 10 29-Nov-21 | 12-Oct-21 -32 10-Dec-21 | 25-Oct-21 180], | .:. !Il Bu||d|ﬁg |So|anon Testng | |
‘ SU-NP-02 Grounding Verification 10 10 29-Nov-21 12-Oct-21 -32 10-Dec-21 25-Oct-21 -32 180 3,,,3,,,3,,,3,,,3,:.3,,,I,:l,,,GIQPHQ'[‘Q,YQF,”F?UPT‘,,,,t,,t,,i,,i,,i,,i,,i,
. SU-NP-03 Building System Certification 20 20 29-Nov-21 | 12-Oct-21 -32| 27-Dec-21 | 08-Nov-21 82 180f i .:. (3 Buiding System Certification | | | |
Emergency Power -- 11-Nov-21 | 09-Sep-21 27-Dec-21 | 08-Nov-21 _ H 27 Dec 21 Emergency Power
SU-EP-01 Switchgear Start-up & Testing 10 11-Nov-21 09-Sep-21 -45' 24-Nov-21 | 22-Sep-21 |:| D Swnohgear Start up &Testngt
\ SU-EP-02 Generator Start-up & Testing *By Others* 10 10 29-Nov-21 | 28-Sep-21 -42 10-Dec-21 | 11-Oct-21 -42 145 t?: !II Generator Stan up&Testmg ByO‘[hers
‘ SU-EP-03 Building System Certification 20 20 29-Nov-21 12-Oct-21 -32 27-Dec-21 | 08-Nov-21 -32 170 :Dsundmg ,S,Xs,t,e,mg‘?r,t',f',c,@t,'@’[‘,,i,,i,,i,,J,,i,
Nurse Call -- 02-May-22 | 15-Apr-22 24-May-22 | 09-May-22 _-3 LT Y 24 May-22 Nurse Call
SU-NC-02 Code Bue Testing 5 02-May-22 | 15-Apr-22 -11 06-May-22 | 21-Apr-22 3 oo 3 b |:||] Code Bue Testmg 3 3 3 !
‘ SU-NC-03 Building System Certification 12 12/ 09-May-22 | 22-Apr-22 -11 24-May-22 | 09-May-22 |:|D Burldmg System Oertn‘lcatlon
Firo A IO | 27 I —-i o Wzt
SU-FA-01 Integration to Fire Sprinker System (Tamper Flows) 5| 02-May-22 15-Apr-22 -11 06-May-22 | 21-Apr-22 u"IntegratlontoFlreSprmkerSy<
. SU-FA-02 Smoke Evacuation Integragtion with HVAC System 5 5 02May-22  15-Apr-22 -11 06-May-22 | 21-Apr-22 -11 64 o ;ﬂ Smoke Evacuation Integragtio)
‘ SU-FA-03 Building System Certification 15 15 09-May-22 22-Apr-22 -11 27-May-22 | 12-May-22 D Bu||d|ng System Cert|f|cat|qn
SU-SEC-01 Security Camera Visual Testing & Adjustment 15 02-May-22 | 15-Apr-22 -11/20-May-22 | 05-May-22 El Secumy Camera V|sUa| Tesm
‘ SU-SEC-02 Door Hardware Testing 10 10| 02-May-22 15-Apr-22 -11 13-May-22 | 28-Apr-22 -1 59 l;l,,Q@DH?T@Y‘!?!?,T‘??TFQ,J,,J,
__‘ SU-SEC-03 Building System Certification 15 15| 23-May-22 06-May-22 -1113-dun-22 | 26-May-22 -1 54 Do |:| Building System Certificatid
mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 54 of 54 ﬂ“
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