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`GRADY CASS Update DD 2021.06.25`GRADY CASS Update DD 2021.06.25 1110 408 18-Sep-18 A 22-Jul-20 0 10-Feb-23 12-Dec-22 -40 0

EXECUTIVE SUMMARY / PROJECT MILESTONESEXECUTIVE SUMMARY / PROJECT MILESTONES 820 408 04-Nov-19 A 22-Jul-20 0 10-Feb-23 12-Dec-22 -40 0

SummariesSummaries 707 348 18-Dec-19 A 22-Jul-20 0 10-Nov-22 12-Dec-22 20 20

SM-1030 Sitework & Utilities 56 0 18-Dec-19 A 22-Jul-20 0 25-May-21 A 28-Jan-21 -82

SM-1031 Connector Bridge Foundations 15 15 28-Jun-21 22-Jul-20 -235 19-Jul-21 11-Aug-20 -235 203

SM-1040 Auger Cast Piles 51 0 21-Apr-20 A 0 25-Jun-20 A 0

SM-1060 Install Pile Caps 70 0 18-May-20 A 22-Jul-20 0 08-Sep-20 A 25-Aug-20 -8

SM-1065 Connector Building 125 125 14-Mar-22 07-Mar-22 -5 07-Sep-22 09-Aug-22 -20 5

SM-1070 All Form & Pour Concrete 272 42 03-Aug-20 A 02-Sep-20 22 24-Aug-21 23-Sep-21 21 34

SM-1080 Ground Floor & Atrium Build-Out 302 285 26-May-21 A 27-Apr-21 -21 11-Aug-22 27-Jul-22 -11 23

SM-1100 Exterior Curtain Wall 95 95 12-Nov-21 15-Oct-21 -20 01-Apr-22 04-Mar-22 -20 2

SM-1110 Final Roofing 40 40 21-Jun-22 23-May-22 -20 16-Aug-22 11-Jul-22 -26 20

SM-1120 Exterior Brick 191 191 11-Nov-21 11-Oct-21 -23 16-Aug-22 11-Jul-22 -26 6

SM-1150 Penthouse Mechanical Floor Build Out 245 245 19-Aug-21 13-Oct-21 38 09-Aug-22 07-Sep-22 20 13

SM-1190 Staff/ Hospital Elevators 89 89 12-Nov-21 18-Nov-21 4 24-Mar-22 17-Mar-22 -5 36

SM-1200 Passenger Elevators 80 80 28-Mar-22 25-Feb-22 -21 19-Jul-22 01-Jul-22 -11 30

SM-1210 Temporary Dry-In Ongoing 141 141 16-Sep-21 04-Nov-21 35 08-Apr-22 10-Mar-22 -21 76

SM-1435 Temp Conditioned Air 213 213 26-Jul-21 31-Mar-21 -81 27-May-22 20-May-22 -5 19

SM-1780 Level 1 Build-out 266 245 25-May-21 A 02-Apr-21 -38 15-Jun-22 24-Jan-22 -100 63

SM-1790 Level 2 Build-out 139 118 25-May-21 A 02-Apr-21 -38 13-Dec-21 03-Feb-22 35 190

SM-1800 Level 3 Build-out 127 127 16-Aug-21 02-Apr-21 -94 16-Feb-22 11-Mar-22 16 10

SM-1810 Level 4 Build-out 167 167 03-Aug-21 06-Aug-21 3 01-Apr-22 25-Mar-22 -5 8

SM-1820 Level 5 Build-out 254 254 29-Jul-21 01-Jul-21 -19 01-Aug-22 19-Aug-22 14 2

SM-1830 Level 5 - Operating Suite Build-out 196 196 22-Oct-21 25-Oct-21 1 03-Aug-22 23-Aug-22 14 29

SM-1840 Level 6 Build-out 254 254 12-Aug-21 19-Jul-21 -18 15-Aug-22 28-Jul-22 -12 5

SM-1850 Level 7 Build-out 256 256 31-Aug-21 13-Aug-21 -12 06-Sep-22 05-Aug-22 -21 2

SM-1860 Level 8 Build-out 252 252 15-Sep-21 22-Sep-21 5 14-Sep-22 30-Aug-22 -10 0

SM-1865 Atrium Finishes 67 67 09-May-22 11-Apr-22 -20 11-Aug-22 27-Jul-22 -11 11

SM-1870 Commissioning 249 249 02-Sep-21 28-Apr-21 -89 29-Aug-22 14-Sep-22 11 11

SM-1880 Close-Out 40 40 15-Sep-22 15-Sep-22 0 10-Nov-22 12-Dec-22 20 0

SM-1882x Exterior Skin Mock-Up 0 26 21-Dec-20 A 02-Aug-21 282

MilestonesMilestones 820 408 04-Nov-19 A 22-Jul-20 0 10-Feb-23 12-Dec-22 -40 0

SM-1000 GMP Execution / Release 0 0 04-Nov-19 A 0 0

SM-1010x1 Owner Deploy Network Equipment - Level 5 0 0 28-Jun-22 11

SM-1010x2 Owner Deploy Network Equipment - Level 6 0 0 21-Apr-22 69

SM-1010x3 Owner Deploy Network Equipment - Level 7 0 0 10-May-22 67

SM-1010x4 Owner Deploy Network Equipment - Level 8 0 0 24-May-22 68

SM-1250 Auger Cast Piles Complete 0 0 20 23-Jun-20 A 22-Jul-20 20

SM-1270 Ground Floor SOG Complete 0 0 -41 15-Jul-21 17-May-21 -41 201

SM-1275 Start Elevated Decks 0 0 23-Oct-20 A 16-Oct-20 -5 -5

SM-1369x Level 5 All Transfer Girders Poured 0 0 24-May-21 A

SM-1370 Structure Topped Out 0 0 21 24-Aug-21 23-Sep-21 21 173

SM-1375 Start Exterior Skin 0 0 25-Jun-21 18-May-21 -27 -27 14

SM-1390 All Reshores Removed 0 0 35 31-Aug-21 20-Oct-21 35 168

SM-1410 Electrical Room Ready for Equipment 0 0 19 11-Aug-21 08-Sep-21 19 265

SM-1420 Permanent Power Available 0 0 -32 24-Nov-21 11-Oct-21 -32 191
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SM-1430 PH Ready for Equipment 0 0 35 31-Aug-21 20-Oct-21 35 168

SM-1433 Start Finishes 0 0 13-Dec-21 17-Dec-21 4 4 291

SM-1440 Permanent Conditioned Air 0 0 -5 27-May-22 20-May-22 -5 19

SM-1450 MEP-PH-Mechanical Room Buildout Complete 0 0 -21 01-Apr-22 03-Mar-22 -21 115

SM-1460 Start Elevators 0 0 12-Nov-21 18-Nov-21 4 4 45

SM-1461 Complete Elevators 0 0 -11 02-Aug-22 18-Jul-22 -11 30

SM-1480 East Side Temp Dry-In 0 0 35 29-Sep-21 17-Nov-21 35 241

SM-1490 West Side Temp Dry-In 0 0 -21 08-Apr-22 10-Mar-22 -21 110

SM-1500 East Side Final Dry-In 0 0 -20 05-Jul-22 06-Jun-22 -20 50

SM-1520 West Side Final Dry-In 0 0 -26 23-Aug-22 18-Jul-22 -26 15

SM-1760 Contractual Substantial Completion (9/14/2022) 0 0 0 14-Sep-22* 14-Sep-22 0 0

SM-1765 Owner Move-In 0 0 -24 02-Sep-22 01-Aug-22 -24 67

SM-1770 Final Completion 0 0 32 10-Nov-22* 12-Dec-22 32 32

SM-1770x1 Entitlement to Final Completion Extension due to Weather (60 Working Days Post Substantial Completion)60 60 07-Oct-22 06-Jan-23 24

SM-1770x2 Entitlement for Final Completion Extension due to Weather through April 2021 0 0 06-Jan-23 35

SM-1770x3 Anticipated Future Entitlement for Final Completion Extension due to Weather 60 60 11-Nov-22 10-Feb-23 0

SM-1770x5 Entitlement for Final Completion Extension due to Anticipated Weather through End of Project0 0 10-Feb-23 0

SM-1881x Entitlement for Substantial Completion Extension due to Weather (Jun, Aug 2020) - 9 cal.days submitted9 9 15-Sep-22 23-Sep-22* 0

SM-1881x1 Entitlement for Substantial Completion Extension due to Weather (Sept 2020) - 2 cal.days submitted2 2 24-Sep-22 25-Sep-22* 0

SM-1881x2 Entitlement for Substantial Completion Extension due to Weather (Oct 2020 - Jan 2021) - 0 cal.days submitted0 0 25-Sep-22* 0

SM-1881x3 Entitlement for Substantial Completion Extension due to Weather (Feb 2021) - 0 cal.days submitted0 0 25-Sep-22* 0

SM-1881x4 Entitlement for Substantial Completion Extension due to Weather (Mar 2021) - 3 cal.days submitted3 3 26-Sep-22 28-Sep-22* 0

SM-1881x5 Entitlement for Substantial Completion Extension due to Weather (Apr 2021) - 1 cal.day submitted1 1 29-Sep-22 29-Sep-22* 0

SM-1881x6 Entitlement for Substantial Completion Extension due to Weather (May 2021) - 5 cal.day submitted5 5 30-Sep-22 06-Oct-22 0

SM-1882x1 Exterior Skin Mockup Complete 0 0 02-Aug-21 282

SM-1882x2 Exterior Skin Mockup Owner / Architect Approval 0 0 16-Aug-21 22

SM-1883x Anticipated Future Entitlement for Substantial Completion Extension due to Weather 24 24 07-Oct-22 10-Nov-22 0

Project ImpactsProject Impacts 292 182 11-Jan-21 A 17-Mar-22 28

Level 2 East - Low Break ConcreteLevel 2 East - Low Break Concrete 28 0 15-Jan-21 A 27-Feb-21 A

PD-Lv02-01 Investigation into Potentially Low Breaking Concrete 5 0 15-Jan-21 A 21-Jan-21 A

PD-Lv02-02 Notice to Comply #11 - Low Breaking Concrete Level 2 Pours 3 & 4A 0 0 21-Jan-21 A

PD-Lv02-03 Phase 1 - Demolition Plan - Development 5 0 22-Jan-21 A 28-Jan-21 A

PD-Lv02-04 Phase 1 - Demolition Plan - Review & Approval 2 0 27-Jan-21 A 28-Jan-21 A

PD-Lv02-05 Phase 1 - Demolition of Concrete 10 0 28-Jan-21 A 13-Feb-21 A

PD-Lv02-06 Phase 2 - Remediation Plan - Development 6 0 21-Jan-21 A 28-Jan-21 A

PD-Lv02-07 Phase 2 - Remediation Plan - Review & Approval 7 0 29-Jan-21 A 12-Feb-21 A

PD-Lv02-08 Level 2 East - Replace Decking P3N 3 0 06-Feb-21 A 09-Feb-21 A

PD-Lv02-09 Level 2 East - Rebar Reinstallation P3N 4 0 10-Feb-21 A 22-Feb-21 A

PD-Lv02-10 Level 2 East - Re-Pour P3N 1 0 23-Feb-21 A 23-Feb-21 A

PD-Lv02-11 Level 2 East - Replace Decking P4A 4 0 15-Feb-21 A 18-Feb-21 A

PD-Lv02-12 Level 2 East - Rebar Reinstallation P4A 3 0 23-Feb-21 A 26-Feb-21 A

PD-Lv02-13 Level 2 East - Re-Pour P4A 1 0 27-Feb-21 A 27-Feb-21 A

PD-Lv02-14 Level 2 East - Replace Decking P3S 4 0 10-Feb-21 A 12-Feb-21 A

PD-Lv02-15 Level 2 East - Rebar Reinstallation P3S (Inc 2/15 as Workday) 4 0 15-Feb-21 A 24-Feb-21 A

PD-Lv02-16 Level 2 East - Re-Pour P3S 1 0 25-Feb-21 A 25-Feb-21 A

Level 2 West - Incorrect Concrete in Shear Wall Integral ColumnsLevel 2 West - Incorrect Concrete in Shear Wall Integral Columns 19 0 26-Jan-21 A 19-Feb-21 A

PD-Lv02-SW-01 NCR-CNTR-0034 - Columns D-1 and E-1 Poured with Incorrect 6000 PSI Mix 0 0 26-Jan-21 A
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b-21 A, Level 2 West - Incorrect Concrete in Shear Wall Integral Column

NCR-CNTR-0034 - Columns D-1 and E-1 Poured with Incorrect 6000 PSI Mix
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PD-Lv02-SW-02 Review and Discussion on Remediation 12 0 26-Jan-21 A 10-Feb-21 A

PD-Lv02-SW-03 Decision to Demo and Reinstall Shear Wall & Columns 0 0 10-Feb-21 A

PD-Lv02-SW-04 Demolition and Reinstallation of Rebar for Shear Wall and Columns 4 0 11-Feb-21 A 15-Feb-21 A

PD-Lv02-SW-05 Reinspection of Shear Wall & Columns 1 0 15-Feb-21 A 15-Feb-21 A

PD-Lv02-SW-06 Repour of Shear Wall and Columns D-1 and E-1 1 0 16-Feb-21 A 16-Feb-21 A

PD-Lv02-SW-07 Rework Form & Rebar for Level 2 West Pour 2 3 0 16-Feb-21 A 19-Feb-21 A

CCD No. 10 - Bulletin 11CCD No. 10 - Bulletin 11 85 0 03-Feb-21 A 02-Jun-21 A

CCD-10-01 CCD No. 10 Issued to Proceed with Bulletin 11 0 0 03-Feb-21 A

CCD-10-02 Level 6 East - Form P2 +1 Day for Added Joists in Bulletin 11 1 0 24-May-21 A 24-May-21 A

CCD-10-03 Level 6 East - Form P3 +1 Day for Added Joists in Bulletin 11 1 0 02-Jun-21 A 02-Jun-21 A

CCD No. 11 - Bulletin 10CCD No. 11 - Bulletin 10 44 0 23-Feb-21 A 25-May-21 A

CCD-11-01 CCD No. 11 Issued to Proceed with Bulletin 10 0 0 23-Feb-21 A

CCD-11-02 Added CMU Partition Scope @ Ground Level 1 0 25-May-21 A 25-May-21 A

CCD No. 12 - Bulletin 12CCD No. 12 - Bulletin 12 4 0 12-Mar-21 A 30-Mar-21 A

CCD-12-01 CCD No. 12 Issued to Proceed with Bulletin 12 0 0 12-Mar-21 A

CCD-12-02 Level 4 East - Pour 3 - Resubmit Formwork Shop Drawings for Revised Beams 2 0 12-Mar-21 A 15-Mar-21 A

CCD-12-03 Level 4 East - Pour 3 - Review & Approve Revised Shop Drawings 4 0 16-Mar-21 A 18-Mar-21 A

CCD-12-04 Level 4 East - Pour 3 - Procure Revised Materials 2 0 19-Mar-21 A 22-Mar-21 A

CCD-12-05 Level 4 East - Pour 3 - Additional Day for Formwork Modifications in SE Corner 1 0 30-Mar-21 A 30-Mar-21 A

CCD-12-06 Level 4 East - Pour 3 - Update Field Use Reinforcement Shop Drawings 3 0 12-Mar-21 A 16-Mar-21 A

CCD No. 13 - RFI 539 & RFI 567CCD No. 13 - RFI 539 & RFI 567 61 0 17-Mar-21 A 09-Jun-21 A

CCD-13-01 CCD No. 13 Issued to Procced with RFI 539 & RFI 567 0 0 17-Mar-21 A

CCD-13-02 RFI 567 - Level 6 - Additional BIM Coordination Time 2 0 25-Mar-21 A 26-Mar-21 A

CCD-13-03 RFI 567 - Level 7 - Additional BIM Coordination Time 2 0 19-Apr-21 A 20-Apr-21 A

CCD-13-04 RFI 567 - Level 8 - Additional BIM Coordination Time 2 0 09-Jun-21 A 09-Jun-21 A

CCD-13-05 RFI 539 - Level 3 East - Rebar P4B +1 Day to Procure Added Reinforcing 1 0 18-Mar-21 A 18-Mar-21 A

CCD-13-06 RFI 539 - Level 3 East - Rebar P4B +1 Day to Install Added Reinforcing 1 0 19-Mar-21 A 19-Mar-21 A

CCD No. 14 - Bulletin 13CCD No. 14 - Bulletin 13 233 124 13-Apr-21 A 17-Mar-22 28

CCD-14-01 CCD No. 14 Issued to Proceed with Bulletin 13 0 0 13-Apr-21 A

CCD-14-02 GF Overhead Electrical Added Scope 1 1 17-Sep-21 17-Sep-21 126

CCD-14-03 L5 Overhead Electrical Added Scope 2 2 05-Nov-21 08-Nov-21 45

CCD-14-04 L6 Overhead Electrical Added Scope 1 1 10-Nov-21 10-Nov-21 52

CCD-14-05 L7 Overhead Electrical Added Scope 1 1 01-Dec-21 01-Dec-21 49

CCD-14-06 L8 Overhead Electrical Added Scope 1 1 15-Dec-21 15-Dec-21 54

CCD-14-07 GF Electrical In-Wall Rough-In 1 1 24-Nov-21 24-Nov-21 73

CCD-14-08 L5 Electrical In-Wall Rough-In 1 1 16-Nov-21 16-Nov-21 16

CCD-14-09 L6 Electrical In-Wall Rough-In 1 1 17-Nov-21 17-Nov-21 5

CCD-14-10 L7 Electrical In-Wall Rough-In 1 1 08-Dec-21 08-Dec-21 2

CCD-14-11 L8 Electrical In-Wall Rough-In 1 1 22-Dec-21 22-Dec-21 7

CCD-14-12 L5 Fixtures / Controls Rough-In 2 2 16-Mar-22 17-Mar-22 17

CCD-14-13 L6 Fixtures / Controls Rough-In 2 2 14-Mar-22 15-Mar-22 30

CCD No. 15 - RFI 586, 592 & 690CCD No. 15 - RFI 586, 592 & 690 0 0 23-Apr-21 A 23-Apr-21 A

CCD-15-01 CCD No. 15 Issued to Proceed with RFI 586, 592 & 690 0 0 23-Apr-21 A

CCD No. 16 - RFI 549CCD No. 16 - RFI 549 0 0 07-May-21 A 07-May-21 A

CCD-16-01 CCD No. 16 Issued to Proceed with RFI 549 0 0 07-May-21 A

Level 5 BIM CoordinationLevel 5 BIM Coordination 25 0 11-Jan-21 A 03-Mar-21 A

BIM-Lv05-02a Initial Review of Level 5 Coordinated Model 15 0 11-Jan-21 A 27-Jan-21 A
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Review and Discussion on Remediation

Decision to Demo and Reinstall Shear Wall & Columns
Demolition and Reinstallation of Rebar for Shear Wall and Columns

Reinspection of Shear Wall & Columns

Repour of Shear Wall and Columns D-1 and E-1

Rework Form & Rebar for Level 2 West Pour 2

02-Jun-21 A, CCD No. 10 - Bulletin 11

CCD No. 10 Issued to Proceed with Bulletin 11
Level 6 East - Form P2 +1 Day for Added Joists in Bulletin 11

Level 6 East - Form P3 +1 Day for Added Joists in Bulletin 11

25-May-21 A, CCD No. 11 - Bulletin 10

CCD No. 11 Issued to Proceed with Bulletin 10
Added CMU Partition Scope @ Ground Level

30-Mar-21 A, CCD No. 12 - Bulletin 12

CCD No. 12 Issued to Proceed with Bulletin 12
el 4 East - Pour 3 - Resubmit Formwork Shop Drawings for Revised Be

Level 4 East - Pour 3 - Review & Approve Revised Shop Drawings

Level 4 East - Pour 3 - Procure Revised Materials

vel 4 East - Pour 3 - Additional Day for Formwork Modifications in SE C

Level 4 East - Pour 3 - Update Field Use Reinforcement Shop Drawings

09-Jun-21 A, CCD No. 13 - RFI 539 & RFI 567

CCD No. 13 Issued to Procced with RFI 539 & RFI 567
RFI 567 - Level 6 - Additional BIM Coordination Time

RFI 567 - Level 7 - Additional BIM Coordination Time

RFI 567 - Level 8 - Additional BIM Coordination Time

I 539 - Level 3 East - Rebar P4B +1 Day to Procure Added Reinforcing

RFI 539 - Level 3 East - Rebar P4B +1 Day to Install Added Reinforcing

17-Mar-22, CCD No. 14 - Bulletin 13

CCD No. 14 Issued to Proceed with Bulletin 13
GF Overhead Electrical Added Scope

L5 Overhead Electrical Added Scope

L6 Overhead Electrical Added Scope

L7 Overhead Electrical Added Scope

L8 Overhead Electrical Added Scope

GF Electrical In-Wall Rough-In

L5 Electrical In-Wall Rough-In

L6 Electrical In-Wall Rough-In

L7 Electrical In-Wall Rough-In

L8 Electrical In-Wall Rough-In

L5 Fixtures / Controls Rough-In

L6 Fixtures / Controls Rough-In

23-Apr-21 A, CCD No. 15 - RFI 586, 592 & 690

CCD No. 15 Issued to Proceed with RFI 586, 592 & 690
07-May-21 A, CCD No. 16 - RFI 549

CCD No. 16 Issued to Proceed with RFI 549
03-Mar-21 A, Level 5 BIM Coordination

Initial Review of Level 5 Coordinated Model
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BIM-Lv05-02a1 Additional Clash Coordination for Level 5 Penetrations 10 0 28-Jan-21 A 03-Mar-21 A

BIM-Lv05-02a2 RFI CST-507.1 Submission 0 0 03-Feb-21 A

BIM-Lv05-02a3 RFI CST-507.1 Resolution 6 0 03-Feb-21 A 05-Feb-21 A

BIM-Lv05-02a4 RFI CST-514 Submission 0 0 08-Feb-21 A

BIM-Lv05-02a5 RFI CST-514 Resolution 5 0 08-Feb-21 A 18-Feb-21 A

BIM-Lv05-02a6 RFI CST-527 Submission 0 0 17-Feb-21 A

BIM-Lv05-02a7 RFI CST-527 Resolution 6 0 17-Feb-21 A 25-Feb-21 A

Level 6 BIM CoordinationLevel 6 BIM Coordination 31 0 12-Mar-21 A 25-May-21 A

BIM-Lv06-02a1 RFI 535 - Resolution Time Past Due Date 10 0 15-Mar-21 A 26-Mar-21 A

BIM-Lv06-02a10 RFI 607 Item 3 & 12 - Level 6 - Slab Penetration Coordination - Due Date 0 0 14-Apr-21 A

BIM-Lv06-02a11 RFI 607 - Resolution Time Past Due Date 5 0 15-Apr-21 A 30-Apr-21 A

BIM-Lv06-02a2 RFI 535 - Level 6 - Slab Penetration Coordination - Due Date 0 0 12-Mar-21 A

BIM-Lv06-02a3 RFI 564 - Level 6 - OFE Detnal Delivery Systems DEL0413 - Due Date 0 0 25-Mar-21 A

BIM-Lv06-02a4 RFI 564 - Resolution Time Past Due Date 22 0 26-Mar-21 A 25-May-21 A

BIM-Lv06-02a5 Initial Due Date of Level 6 Coordinated Model 0 0 29-Mar-21 A

BIM-Lv06-02a6 RFI 594 - Level 6 - Roof Drain Structural & Wall Coordination - Due Date 0 0 07-Apr-21 A

BIM-Lv06-02a7 RFI 594 - Resolution Time Past Due Date 1 0 08-Apr-21 A 08-Apr-21 A

BIM-Lv06-02a8 RFI 597 - Level 6 & 7 - Ceiling Height Adjustment - Due Date 0 0 08-Apr-21 A

BIM-Lv06-02a9 RFI 597 - Resolution Time Past Due Date 4 0 09-Apr-21 A 14-Apr-21 A

Level 7 BIM CoordinationLevel 7 BIM Coordination 10 0 31-Mar-21 A 01-Jun-21 A

BIM-Lv07-02a1 RFI 607 & 607.1 - Level 7 - Slab Penetration Coordination 10 0 31-Mar-21 A 01-Jun-21 A

Level 4 West - Columns Poured w/o InspectionLevel 4 West - Columns Poured w/o Inspection 8 0 24-Mar-21 A 05-Apr-21 A

PD-Lv04-CL-01 Columns Poured w/o Inspection - Columns B/2, C/2, D/2 & E/2 0 0 24-Mar-21 A

PD-Lv04-CL-02 Investigation & Planning for Remediation 5 0 25-Mar-21 A 31-Mar-21 A

PD-Lv04-CL-03 Demolition of Columns 3 0 01-Apr-21 A 03-Apr-21 A

PD-Lv04-CL-04 Reconstruct Column Reinforcing and Formwork B/2, C/2, D/2 & E/2 1 0 05-Apr-21 A 05-Apr-21 A

Level 6 Fly & Form DelayLevel 6 Fly & Form Delay 7 0 19-May-21 A 27-May-21 A

FFS-Lv06-01 Fly & Form Delay - Crane Opperator, Finishers & Concrete 7 0 19-May-21 A 27-May-21 A

Level 1 Split Slab Waterproofing TestingLevel 1 Split Slab Waterproofing Testing 28 6 25-May-21 A 02-Jul-21 162

PD-Lv01-WP-01 NCR XXX Issued for Split Slab Waterproofing Installation 0 0 25-May-21 A

PD-Lv01-WP-02 Review and Development of Testing Plan 5 0 25-May-21 A 01-Jun-21 A

PD-Lv01-WP-03 Setup and Test In Place Split Slab Waterproofing 5 0 02-Jun-21 A 08-Jun-21 A

PD-Lv01-WP-04 Repair of Failed Testing Area 5 0 09-Jun-21 A 15-Jun-21 A

PD-Lv01-WP-05 Retesting of Split Slab Waterproofing 5 6 16-Jun-21 A 02-Jul-21 162

PD-Lv01-WP-06 Release of Split Slab Waterproofing Work 0 0 02-Jul-21 162

RFI 717 - Column Line 6 Ramp Beam to Column DetailRFI 717 - Column Line 6 Ramp Beam to Column Detail 10 4 14-May-21 A 30-Jun-21 0

PD-Lv01-R-01 RFI 717 Submitted 0 0 14-May-21 A

PD-Lv01-R-02 RFI 717 Review & Time to Close 10 4 17-May-21 A 30-Jun-21 0

Bridge Piles & BackfillBridge Piles & Backfill 5 1 21-Jun-21 A 25-Jun-21 203

CB-1001x AT&T Line Relocation 5 1 21-Jun-21 A 25-Jun-21 203

CCD No. 17 - Bulletin 14CCD No. 17 - Bulletin 14 3 3 06-Oct-21 08-Oct-21 35

CCD-17-01 Added Overhead HVAC Rough-in (duct / piping) 3 3 06-Oct-21 08-Oct-21 35

PROJECT PHASESPROJECT PHASES 1050 348 18-Sep-18 A 22-Jul-20 0 10-Nov-22 12-Dec-22 20 60

BIM Plan 03.12.2020BIM Plan 03.12.2020 564 225 24-Feb-20 A 22-Jul-20 0 17-May-22 13-May-21 -254 83

BIM-BG-01 Underground Model Development 20 0 24-Feb-20 A 0 23-Apr-20 A 0

BIM-BG-02 Underground Clash Coordination 20 0 27-Feb-20 A 0 23-Apr-20 A 0

BIM-BG-03 Underground Shop Drawing Approval 15 0 24-Apr-20 A 0 19-Jun-20 A 0

M J J A S O N D J F M A M J J A S O N D J FM

Additional Clash Coordination for Level 5 Penetrations

RFI CST-507.1 Submission
RFI CST-507.1 Resolution

RFI CST-514 Submission
RFI CST-514 Resolution

RFI CST-527 Submission
RFI CST-527 Resolution

25-May-21 A, Level 6 BIM Coordination

RFI 535 - Resolution Time Past Due Date

RFI 607 Item 3 & 12 - Level 6 - Slab Penetration Coordination - Due Dat
RFI 607 - Resolution Time Past Due Date

RFI 535 - Level 6 - Slab Penetration Coordination - Due Date

RFI 564 - Level 6 - OFE Detnal Delivery Systems DEL0413 - Due Date
RFI 564 - Resolution Time Past Due Date

Initial Due Date of Level 6 Coordinated Model

FI 594 - Level 6 - Roof Drain Structural & Wall Coordination - Due Date
RFI 594 - Resolution Time Past Due Date

RFI 597 - Level 6 & 7 - Ceiling Height Adjustment - Due Date
RFI 597 - Resolution Time Past Due Date

01-Jun-21 A, Level 7 BIM Coordination

RFI 607 & 607.1 - Level 7 - Slab Penetration Coordination

05-Apr-21 A, Level 4 West - Columns Poured w/o Inspection

Columns Poured w/o Inspection - Columns B/2, C/2, D/2 & E/2
Investigation & Planning for Remediation

Demolition of Columns

Reconstruct Column Reinforcing and Formwork B/2, C/2, D/2 & E/2

27-May-21 A, Level 6 Fly & Form Delay

Fly & Form Delay - Crane Opperator, Finishers & Concrete

02-Jul-21, Level 1 Split Slab Waterproofing Testing

NCR XXX Issued for Split Slab Waterproofing Installation
Review and Development of Testing Plan

Setup and Test In Place Split Slab Waterproofing

Repair of Failed Testing Area

Retesting of Split Slab Waterproofing

Release of Split Slab Waterproofing Work
30-Jun-21, RFI 717 - Column Line 6 Ramp Beam to Column De

RFI 717 Submitted
RFI 717 Review & Time to Close

25-Jun-21, Bridge Piles & Backfill

AT&T Line Relocation

08-Oct-21, CCD No. 17 - Bulletin 14

Added Overhead HVAC Rough-in (duct / piping)

10-Nov-22,

17-May-22, BIM Plan 03.12.20

Underground Shop Drawing Approval
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BIM-BG-04 Underground Field Implementation 15 0 10-Aug-20 A 22-Jul-20 -13 17-Sep-20 A 11-Aug-20 -26

BIM-Lv00-01 Level Ground Floor Model Development 20 0 03-Mar-20 A 0 07-May-20 A 0

BIM-Lv00-02 Level Ground Floor Clash Coordination 20 0 16-Apr-20 A 0 18-Jun-20 A 0

BIM-Lv00-03 Level Ground Floor Shop Drawing Approval 15 0 01-Mar-21 A 22-Jul-20 -151 03-Jun-21 A 11-Aug-20 -204

BIM-Lv00-04 Level Ground Floor Field Implementation 15 5 01-Mar-21 A 12-Aug-20 -136 01-Jul-21 01-Sep-20 -209 43

BIM-Lv01-01 Level 01 Model Development 20 0 22-May-20 A 22-Jul-20 0 23-Jul-20 A 22-Jul-20 0

BIM-Lv01-02 Level 01 Clash Coordination 20 0 23-Jul-20 A 23-Jul-20 0 24-Sep-20 A 19-Aug-20 -25

BIM-Lv01-03 Level 01 Shop Drawing Approval (Structural Only) 15 0 28-Oct-20 A 20-Aug-20 -48 17-Nov-20 A 10-Sep-20 -48

BIM-Lv01-03x1 Level 01 Shop Drawing Approval (Interior OH Only) 0 0 01-Mar-21 A 25-Mar-21 A

BIM-Lv01-04 Level 01 Field Implementation (Structural Only) 15 0 04-Nov-20 A 11-Sep-20 -38 17-Nov-20 A 01-Oct-20 -32

BIM-Lv01-04x1 Level 01 Field Implementation (Interior OH Only) 45 45 16-Jul-21 20-Sep-21 177

BIM-Lv02-01 Level 02 Model Development 20 0 22-May-20 A 22-Jul-20 0 23-Jul-20 A 11-Aug-20 14

BIM-Lv02-02 Level 02 Clash Coordination 20 0 23-Jul-20 A 12-Aug-20 14 16-Nov-20 A 09-Sep-20 -48

BIM-Lv02-03 Level 02 Shop Drawing Approval (Structural Only) 4 0 20-Nov-20 A 10-Sep-20 -51 23-Dec-20 A 30-Sep-20 -57

BIM-Lv02-03x1 Level 02 Shop Drawing Approval (Interior OH Only) 15 0 01-Mar-21 A 25-Mar-21 A

BIM-Lv02-04 Level 02 Field Implementation (Structural Only) 41 0 15-Dec-20 A 01-Oct-20 -51 22-Feb-21 A 21-Oct-20 -82

BIM-Lv02-04x1 Level 02 Field Implementation (Interior OH Only) 45 45 10-Aug-21 14-Oct-21 170

BIM-Lv03-01 Level 03 Model Development 20 0 22-May-20 A 22-Jul-20 0 23-Jul-20 A 11-Aug-20 14

BIM-Lv03-02 Level 03 Clash Coordination 20 0 23-Jul-20 A 12-Aug-20 14 08-Dec-20 A 09-Sep-20 -61

BIM-Lv03-03 Level 03 Shop Drawing Approval (Structural Only) 4 0 23-Dec-20 A 10-Sep-20 -72 04-Jan-21 A 30-Sep-20 -63

BIM-Lv03-03x1 Level 03 Shop Drawing Approval (Interior OH Only) 15 0 01-Mar-21 A 25-Mar-21 A

BIM-Lv03-04 Level 03 Field Implementation (Structural Only) 30 0 04-Jan-21 A 01-Oct-20 -63 09-Mar-21 A 21-Oct-20 -92

BIM-Lv03-04x1 Level 03 Field Implementation (Interior OH Only) 45 45 30-Aug-21 03-Nov-21 166

BIM-Lv04-01 Level 04 Model Development 20 0 23-Jul-20 A 12-Aug-20 14 15-Oct-20 A 09-Sep-20 -26

BIM-Lv04-02 Level 04 Clash Coordination 20 0 26-Oct-20 A 10-Sep-20 -32 22-Dec-20 A 07-Oct-20 -51

BIM-Lv04-03 Level 04 Shop Drawing Approval (Structural Only) 15 0 06-Jan-21 A 08-Oct-20 -60 29-Jan-21 A 28-Oct-20 -62

BIM-Lv04-03x1 Level 04 Shop Drawing Approval (Interior OH Only) 15 0 29-Mar-21 A 28-May-21 A

BIM-Lv04-04 Level 04 Field Implementation (Structural Only) 35 0 29-Jan-21 A 29-Oct-20 -62 07-Apr-21 A 18-Nov-20 -94

BIM-Lv04-04x1 Level 04 Field Implementation (Interior OH Only) 45 45 14-Sep-21 17-Nov-21 166

BIM-Lv05-01 Level 05 Model Development 20 0 16-Oct-20 A 10-Sep-20 -26 12-Nov-20 A 07-Oct-20 -26

BIM-Lv05-02 Level 05 Clash Coordination 20 0 19-Nov-20 A 08-Oct-20 -30 08-Jan-21 A 04-Nov-20 -42

BIM-Lv05-03 Level 05 Shop Drawing Approval (Structural Only) 15 0 23-Mar-21 A 05-Nov-20 -92 12-Apr-21 A 25-Nov-20 -92

BIM-Lv05-03x1 Level 05 Shop Drawing Approval (Interior OH Only) 0 0 25-Jun-21 25-Jun-21 44

BIM-Lv05-04 Level 05 Field Implementation (Structure Only) 32 0 02-Apr-21 A 30-Nov-20 -85 17-May-21 A 18-Dec-20 -102

BIM-Lv05-04x1 Level 05 Field Implementation (Interior Only) 45 45 25-Jun-21 27-Aug-21 83

BIM-Lv06-01 Level 06 Model Development 20 0 19-Nov-20 A 08-Oct-20 -30 14-Jan-21 A 04-Nov-20 -46

BIM-Lv06-02 Level 06 Clash Coordination 10 0 22-Feb-21 A 05-Nov-20 -71 30-Apr-21 A 04-Dec-20 -100

BIM-Lv06-03 Level 06 Shop Drawing Approval (Structure Only) 5 0 30-Apr-21 A 07-Dec-20 -100 10-May-21 A 28-Dec-20 -92

BIM-Lv06-03x1 Level 06 Shop Drawing Approval (Interior OH Only) 5 5 30-Jun-21 07-Jul-21 120

BIM-Lv06-04 Level 06 Field Implementation (Structure Only) 32 1 10-May-21 A 29-Dec-20 -92 25-Jun-21 20-Jan-21 -110 6

BIM-Lv06-04x1 Level 06 Field Implementation (Interior OH Only) 45 45 30-Aug-21 01-Nov-21 83

BIM-Lv07-01 Level 07 Model Development 20 0 15-Jan-21 A 05-Nov-20 -47 21-Jan-21 A 04-Dec-20 -30

BIM-Lv07-02 Level 07 Clash Coordination 12 0 01-Apr-21 A 07-Dec-20 -79 16-Apr-21 A 05-Jan-21 -70

BIM-Lv07-03 Level 07 Shop Drawing Approval (Structure Only) 15 0 25-May-21 A 06-Jan-21 -97 15-Jun-21 A 27-Jan-21 -97

BIM-Lv07-03x1 Level 07 Shop Drawing Approval (Inteior OH Only) 5 5 13-Jul-21 19-Jul-21 157

BIM-Lv07-04 Level 07 Field Implementation (Structure Only) 13 10 03-Jun-21 A 28-Jan-21 -88 09-Jul-21 18-Feb-21 -99 4

BIM-Lv07-04x1 Level 07 Field Implementation (Interior OH Only) 45 45 02-Nov-21 07-Jan-22 83
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Underground Field Implementation

Level Ground Floor Model Development

Level Ground Floor Clash Coordination

Level Ground Floor Shop Drawing Approval

Level Ground Floor Field Implementation

Level 01 Clash Coordination

Level 01 Shop Drawing Approval (Structural Only)
Level 01 Shop Drawing Approval (Interior OH Only)

Level 01 Field Implementation (Structural Only)
Level 01 Field Implementation (Interior OH Only)

Level 02 Model Development

Level 02 Clash Coordination

Level 02 Shop Drawing Approval (Structural Only)
Level 02 Shop Drawing Approval (Interior OH Only)

Level 02 Field Implementation (Structural Only)
Level 02 Field Implementation (Interior OH Only)

Level 03 Model Development

Level 03 Clash Coordination

Level 03 Shop Drawing Approval (Structural Only)
Level 03 Shop Drawing Approval (Interior OH Only)

Level 03 Field Implementation (Structural Only)
Level 03 Field Implementation (Interior OH Only)

Level 04 Model Development

Level 04 Clash Coordination

Level 04 Shop Drawing Approval (Structural Only)
Level 04 Shop Drawing Approval (Interior OH Only)

Level 04 Field Implementation (Structural Only)
Level 04 Field Implementation (Interior OH Only)

Level 05 Model Development

Level 05 Clash Coordination

Level 05 Shop Drawing Approval (Structural Only)
Level 05 Shop Drawing Approval (Interior OH Only)

Level 05 Field Implementation (Structure Only)
Level 05 Field Implementation (Interior Only)

Level 06 Model Development

Level 06 Clash Coordination

Level 06 Shop Drawing Approval (Structure Only)
Level 06 Shop Drawing Approval (Interior OH Only)

Level 06 Field Implementation (Structure Only)
Level 06 Field Implementation (Interior OH Only)

Level 07 Model Development

Level 07 Clash Coordination

Level 07 Shop Drawing Approval (Structure Only)
Level 07 Shop Drawing Approval (Inteior OH Only)

Level 07 Field Implementation (Structure Only)
Level 07 Field Implementation (Interior OH O
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BIM-Lv08-01 Level 08 Model Development 20 0 22-Jan-21 A 07-Dec-20 -31 28-Jan-21 A 05-Jan-21 -15

BIM-Lv08-02 Level 08 Clash Coordination 10 0 25-May-21 A 06-Jan-21 -97 08-Jun-21 A 03-Feb-21 -87

BIM-Lv08-03 Level 08 Shop Drawing Approval (Structure Only) 15 1 09-Jun-21 A 04-Feb-21 -87 25-Jun-21 25-Feb-21 -85 5

BIM-Lv08-03x1 Level 08 Shop Drawing Approval (Interior OH Only) 5 5 04-Aug-21 10-Aug-21 186

BIM-Lv08-04 Level 08 Field Implementation (Structure Only) 15 15 28-Jun-21 26-Feb-21 -85 19-Jul-21 18-Mar-21 -85 5

BIM-Lv08-04x1 Level 08 Field Implementation (Interior OH Only) 45 45 10-Jan-22 15-Mar-22 83

BIM-Lv09-01 Level 09 Model Development 20 0 29-Jan-21 A 06-Jan-21 -16 04-Feb-21 A 03-Feb-21 0

BIM-Lv09-02 Level 09 Clash Coordination 12 2 11-Jun-21 A 04-Feb-21 -89 28-Jun-21 04-Mar-21 -81 15

BIM-Lv09-03 Level 09 Shop Drawing Approval (Structure Only) 15 15 29-Jun-21 05-Mar-21 -81 20-Jul-21 25-Mar-21 -81 15

BIM-Lv09-03x1 Level 09 Shop Drawing Approval (Interior OH Only) 5 5 05-Aug-21 11-Aug-21 230

BIM-Lv09-04 Level 09 Field Implementation (Structure Only) 15 15 21-Jul-21 26-Mar-21 -81 10-Aug-21 15-Apr-21 -81 15

BIM-Lv09-04x1 Level 09 Field Implementation (Interior OH Only) 45 45 16-Mar-22 17-May-22 83

BIM-PH-01 Level PH Roof Model Development 20 0 18-Feb-21 A 04-Feb-21 -9 25-May-21 A 04-Mar-21 -57

BIM-PH-02 Level PH Roof Clash Coordination 8 8 29-Jun-21 05-Mar-21 -81 09-Jul-21 01-Apr-21 -69 21

BIM-PH-03 Level PH Roof Shop Drawing Approval 8 8 12-Jul-21 02-Apr-21 -69 21-Jul-21 22-Apr-21 -62 21

BIM-PH-04 Level PH Roof Field Implementation 10 10 22-Jul-21 23-Apr-21 -62 04-Aug-21 13-May-21 -57 21

JLL MP SCHEDULE- Last Revised Thur 08.15.19JLL MP SCHEDULE- Last Revised Thur 08.15.19 491 0 18-Sep-18 A 22-Jul-20 0 12-Nov-20 A 14-Oct-20 -20

Certificate of Need (CON)Certificate of Need (CON) 227 0 18-Sep-18 A 0 21-Dec-18 A 0

JLL-001 Start Project 0 0 18-Sep-18 A 0 0

JLL-002 Prepare CON Documents 5 0 18-Sep-18 A 0 28-Sep-18 A 0

JLL-003 Review and Approval 5 0 01-Oct-18 A 0 21-Dec-18 A 0

Design, Estimating, Owner ApprovalsDesign, Estimating, Owner Approvals 214 0 18-Sep-18 A 22-Jul-20 0 12-Nov-20 A 25-Aug-20 -55

Schematic Design (SDs)Schematic Design (SDs) 5 0 18-Sep-18 A 0 19-Apr-19 A 0

JLL-006 Design 5 0 18-Sep-18 A 0 21-Nov-18 A 0

JLL-007 SD Cost Estimating 5 0 22-Nov-18 A 0 19-Dec-18 A 0

JLL-008 SD Estimate - Reconciliation & Value Analysis 5 0 20-Dec-18 A 0 28-Dec-18 A 0

JLL-009 Owner Document & Pricing Review and Approval 5 0 31-Dec-18 A 0 01-Feb-19 A 0

JLL-010 Area & Program Changes 5 0 04-Feb-19 A 0 19-Mar-19 A 0

JLL-011 Update Structural Drawings (Site Class D to C) 5 0 18-Feb-19 A 0 19-Apr-19 A 0

Design Development (DDs)Design Development (DDs) 126 0 20-Mar-19 A 0 23-Mar-20 A 0

JLL-013 Design 5 0 20-Mar-19 A 0 03-Jul-19 A 0

Guaranteed Maximum Price (GMP)Guaranteed Maximum Price (GMP) 126 0 04-Jul-19 A 0 23-Mar-20 A 0

JLL-015 100% DD Planset Issuance 5 0 04-Jul-19 A 0 04-Jul-19 A 0

JLL-016 Cost Estimating 5 0 08-Jul-19 A 0 16-Aug-19 A 0

JLL-017 Present Preliminary GMP 0 0 0 16-Aug-19 A 0

JLL-018 Reconciliation 15 0 19-Aug-19 A 0 06-Sep-19 A 0

JLL-019 Present Final GMP 0 0 0 06-Sep-19 A 0

JLL-020 Board Meeting 1 0 01-Nov-19 A 0 01-Nov-19 A 0

JLL-021 Owner Approve GMP and Execute TO #2 5 0 18-Oct-19 A 0 04-Nov-19 A 0

JLL-100 GMP Approval Process 20 0 09-Sep-19 A 0 31-Oct-19 A 0

JLL-101 Issue NTP 30 0 25-Oct-19 A 0 11-Dec-19 A 0

JLL-102 Site Utilities - 100% CD - GMP Reconciliation 15 0 02-Dec-19 A 0 16-Mar-20 A 0

JLL-103 Issue Revised NTP 5 0 12-Dec-19 A 0 18-Dec-19 A 0

JLL-104 Foundations - 100% CD - GMP Reconciliation 20 0 24-Dec-19 A 0 23-Mar-20 A 0

Early Release PackageEarly Release Package 22 0 30-Sep-19 A 0 08-Nov-19 A 0

JLL-107 Prepare Early Release Package 10 0 30-Sep-19 A 0 21-Oct-19 A 0

JLL-108 Owner Review & Approval 5 0 02-Oct-19 A 0 25-Oct-19 A 0
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Level 08 Model Development

Level 08 Clash Coordination

Level 08 Shop Drawing Approval (Structure Only)
Level 08 Shop Drawing Approval (Interior OH Only)

Level 08 Field Implementation (Structure Only)
Level 08 Field Implementation (Interio

Level 09 Model Development

Level 09 Clash Coordination

Level 09 Shop Drawing Approval (Structure Only)
Level 09 Shop Drawing Approval (Interior OH Only)

Level 09 Field Implementation (Structure Only)
Level 09 Field Implementation

Level PH Roof Model Development

Level PH Roof Clash Coordination

Level PH Roof Shop Drawing Approval

Level PH Roof Field Implementation
12-Nov-20 A, JLL MP SCHEDULE- Last Revised Thur 08.15.19

12-Nov-20 A, Design, Estimating, Owner Approvals

23-Mar-20 A, Guaranteed Maximum Price (GMP)

Site Utilities - 100% CD - GMP Reconciliation

Foundations - 100% CD - GMP Reconciliation
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JLL-109 Early Release - Shoring Design 2 0 28-Oct-19 A 0 31-Oct-19 A 0

JLL-110 Early Release - Site work / Site Utilities 2 0 28-Oct-19 A 0 08-Nov-19 A 0

Construction Documents (CDs)Construction Documents (CDs) 214 0 14-May-19 A 22-Jul-20 0 12-Nov-20 A 25-Aug-20 -55

JLL-105 Superstructure and Core & Shell - 100% CD - GMP Reconciliation 25 0 11-Mar-20 A 0 08-May-20 A 0

JLL-106 Fit Out - 100% CD - GMP Reconciliation 25 0 25-Mar-20 A 0 08-May-20 A 0

JLL-116 Public Outreach Event 0 0 22-Jan-20 A 0 22-Jan-20 A 0

JLL-117 Power Boost w/ MWDBE Subcontractors 1 0 20-Feb-20 A 0 20-Feb-20 A 0

JLL-118 Post RFP for Select Superstructure / Core & Shell 20 0 24-Feb-20 A 0 24-Mar-20 A 0

JLL-119 Subcontractor Bid Pricing Due 0 0 0 31-Mar-20 A 0

JLL-120x Reconciliation Review & Approval 5 0 11-May-20 A 22-Jul-20 0 12-Nov-20 A 25-Aug-20 -55

DesignDesign 152 0 14-May-19 A 0 26-Feb-20 A 0

JLL-023 Site Utilities 30 0 14-May-19 A 0 25-Jun-19 A 0

JLL-024 Site Utilities - Partial CD Issuance 80 0 26-Jun-19 A 0 06-Nov-19 A 0

JLL-025 Foundations, U/G MEP & SOG 48 0 11-Oct-19 A 0 23-Dec-19 A 0

JLL-026 Superstructure and Core & Shell 70 0 17-Oct-19 A 0 07-Feb-20 A 0

JLL-112 Fuel Oil System (Full Design) 15 0 18-Oct-19 A 0 27-Nov-19 A 0

JLL-150 Fit Out 90 0 25-Oct-19 A 0 26-Feb-20 A 0

JLL-200 Site Utilities - Balance of CD Issuance 12 0 07-Nov-19 A 0 27-Nov-19 A 0

Design AssistDesign Assist 60 0 25-Mar-19 A 0 06-Feb-20 A 0

JLL-030 Issue RFPs 5 0 25-Mar-19 A 0 25-Mar-19 A 0

JLL-031 Pre-Bid Conference 5 0 28-Mar-19 A 0 11-Apr-19 A 0

JLL-032 Request for Information Due 0 0 0 11-Apr-19 A 0

JLL-033 Responses Due 0 0 0 23-Apr-19 A 0

JLL-034 Interviews 5 0 24-Apr-19 A 0 17-Jun-19 A 0

JLL-035 Award 5 0 18-Jun-19 A 0 18-Jun-19 A 0

JLL-036 Design Assist 60 0 19-Jun-19 A 0 06-Feb-20 A 0

EntitlementsEntitlements 55 0 20-Mar-19 A 0 21-Jun-19 A 0

Special Administrative Permit (SAP)Special Administrative Permit (SAP) 55 0 21-Mar-19 A 0 21-Jun-19 A 0

JLL-039 Submit Application 5 0 21-Mar-19 A 0 21-Mar-19 A 0

JLL-040 Review Process 55 0 08-Apr-19 A 0 21-Jun-19 A 0

JLL-041 Approval 0 0 0 21-Jun-19 A 0

Central Atlanta Progress (DRC)Central Atlanta Progress (DRC) 5 0 20-Mar-19 A 0 05-Apr-19 A 0

JLL-043 Submit DRC Design Package (no later than one week before the meeting) 2 0 20-Mar-19 A 0 21-Mar-19 A 0

JLL-044 Formal DRC Meeting (fourth Thursday of each month) 5 0 28-Mar-19 A 0 28-Mar-19 A 0

JLL-045 Receive Recommendations & Conditions 1 0 05-Apr-19 A 0 05-Apr-19 A 0

PermittingPermitting 269 0 15-Apr-19 A 22-Jul-20 0 09-Nov-20 A 14-Oct-20 -17

JLL-047 Demolition Permit 50 0 15-Apr-19 A 0 21-Jun-19 A 0

JLL-048 Environmental Protection Division - NOI 14 0 28-Aug-19 A 0 16-Sep-19 A 0

JLL-049 Land Development Permit 65 0 25-Jun-19 A 0 16-Sep-19 A 0

JLL-114 Bridge Encroachment Agreement (By Owner) 60 0 02-Dec-19 A 22-Jul-20 0 09-Nov-20 A 14-Oct-20 -17

JLL-115 Shoring Encroachment Agreement (COA) 60 0 20-Dec-19 A 0 11-Mar-20 A 0

Georgia Department of Community HealthGeorgia Department of Community Health 200 0 04-Jul-19 A 0 22-Apr-20 A 0

JLL-052 Pre-Submittal Meeting (GA DCH) 1 0 04-Jul-19 A 0 04-Jul-19 A 0

JLL-053 Submit Preliminary Package (GA DCH) 1 0 19-Jul-19 A 0 19-Jul-19 A 0

JLL-054 Preliminary Review Meeting (GA DCH) 1 0 05-Aug-19 A 0 05-Aug-19 A 0

JLL-055 Submit Final Package (GA DCH) 1 0 27-Feb-20 A 0 27-Feb-20 A 0

JLL-056 Final Package Review (GA DCH) 45 0 28-Feb-20 A 0 21-Apr-20 A 0

M J J A S O N D J F M A M J J A S O N D J FM

12-Nov-20 A, Construction Documents (CDs)

Superstructure and Core & Shell - 100% CD - GMP Reconciliation

Fit Out - 100% CD - GMP Reconciliation

Post RFP for Select Superstructure / Core & Shell

Reconciliation Review & Approval

09-Nov-20 A, Permitting

Bridge Encroachment Agreement (By Owner)

22-Apr-20 A, Georgia Department of Community Health
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JLL-057 Approval (GA DCH) 1 0 22-Apr-20 A 0 22-Apr-20 A 0

Building PermitBuilding Permit 156 0 15-Jan-20 A 0 21-Jul-20 A 0

JLL-059 Foundations Building Permit 45 0 15-Jan-20 A 0 10-Mar-20 A 0

JLL-060 Superstructure and Core & Shell Building Permit 45 0 13-Feb-20 A 0 28-May-20 A 0

JLL-061 Fit Out Building Permit 60 0 03-Mar-20 A 0 21-Jul-20 A 0

State Fire MarshallState Fire Marshall 67 0 26-Feb-20 A 0 20-Apr-20 A 0

JLL-063 Superstructure and Core & Shell (State FM) 40 0 26-Feb-20 A 0 20-Apr-20 A 0

JLL-064 Fit Out (State FM) 40 0 26-Feb-20 A 0 20-Apr-20 A 0

PROCUREMENTPROCUREMENT 680 268 04-Nov-19 A 22-Jul-20 0 20-Jul-22 21-Jun-22 -20 30

Group 1 PriorityGroup 1 Priority 672 260 04-Nov-19 A 22-Jul-20 0 08-Jul-22 09-Jun-22 -20 36

Shoring ProcurementShoring Procurement 51 0 04-Nov-19 A 0 21-Jan-20 A 0

Early ReleaseEarly Release 35 0 04-Nov-19 A 0 13-Dec-19 A 0

P31c-01 Design Development & Submittals 15 0 04-Nov-19 A 0 21-Nov-19 A 0

P31c-02 Award / Execute Sub Contract - Shoring Early Release 10 0 04-Nov-19 A 0 15-Nov-19 A 0

P31c-03 Review & Approval 15 0 18-Nov-19 A 0 13-Dec-19 A 0

Construction ServicesConstruction Services 51 0 04-Nov-19 A 0 21-Jan-20 A 0

P31c-04 Award / Execute Sub Contract - Shoring 10 0 04-Nov-19 A 0 20-Jan-20 A 0

P31c-05 Fabricate Shoring 10 0 02-Jan-20 A 0 14-Jan-20 A 0

P31c-06 Deliver Shoring 0 0 21-Jan-20 A 0 0

Auger Cast Pile ProcurementAuger Cast Pile Procurement 68 0 04-Nov-19 A 0 27-Apr-20 A 0

P31d-01 Award / Execute Sub Contract - Auger Cast Pile 10 0 04-Nov-19 A 0 17-Mar-20 A 0

P31d-02 Submittals - Auger Cast Pile 20 0 26-Nov-19 A 0 04-Feb-20 A 0

P31d-03 Review & Approval - Auger Cast Pile 10 0 18-Dec-19 A 0 12-Feb-20 A 0

P31d-04 Fabricate Augercast Pile Material 10 0 13-Feb-20 A 0 31-Mar-20 A 0

P31d-05 Deliver Augercast Pile Material 0 0 27-Apr-20 A 0 0

Sitework ProcurementSitework Procurement 75 0 08-Nov-19 A 0 24-Apr-20 A 0

Early ReleaseEarly Release 25 0 08-Nov-19 A 0 20-Dec-19 A 0

P31a-01 Award / Execute Sub Contract - Sitework Early Release 10 0 08-Nov-19 A 0 20-Dec-19 A 0

P31a-02 Submittals - Structure / Tie Ins 5 0 11-Nov-19 A 0 27-Nov-19 A 0

P31a-03 Submittals - Temporary Dewatering System Design (TBD) 10 0 11-Nov-19 A 0 27-Nov-19 A 0

P31a-04 Review & Approval - Temporary Dewatering System 10 0 02-Dec-19 A 0 06-Dec-19 A 0

P31a-05 Review & Approval - Structure / Tie Ins 10 0 10-Dec-19 A 0 16-Dec-19 A 0

Construction ServicesConstruction Services 75 0 08-Nov-19 A 0 24-Apr-20 A 0

P31a-06 Award / Execute Sub Contract - Sitework 10 0 08-Nov-19 A 0 20-Dec-19 A 0

P31a-07 Review Site Utility CD's for Scope Impact 15 0 02-Dec-19 A 0 27-Jan-20 A 0

P31a-08 Submittals - Structures 5 0 03-Dec-19 A 0 10-Dec-19 A 0

P31a-09 Submittals - Pipe 10 0 03-Dec-19 A 0 06-Dec-19 A 0

P31a-10 Review & Approvals 15 0 10-Dec-19 A 0 16-Dec-19 A 0

P31a-11 Fabricate - Temporary Dewatering System 5 0 13-Dec-19 A 0 15-Jan-20 A 0

P31a-12 Fabricate - Structure / Tie Ins 10 0 17-Dec-19 A 0 07-Jan-20 A 0

P31a-13 Fabricate - Pipe / Structures 10 0 23-Dec-19 A 0 07-Jan-20 A 0

P31a-14 Deliver - Temporary Dewater ing System 0 0 15-Jan-20 A 0 0

P31a-15 Deliver - Structure / Tie Ins 0 0 07-Jan-20 A 0 0

P31a-16 Deliver - Pipe / Structures 0 0 24-Apr-20 A 0 0

Concrete ProcurementConcrete Procurement 397 18 23-Dec-19 A 22-Jul-20 0 21-Jul-21 06-Apr-21 -75 11

P03a-01x Award / Execute Sub Contract - Concrete 10 0 23-Dec-19 A 0 04-May-20 A 0

P03a-02.1x Submittals - Foundations (CE-02-0078) - West Core 5 0 23-Dec-19 A 0 24-Feb-20 A 0
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Superstructure and Core & Shell Building Permit

Superstructure and Core & Shell (State FM)

20-Jul-22, PROCUREM

08-Jul-22, Group 1 Prior

27-Apr-20 A, Auger Cast Pile Procurement

Award / Execute Sub Contract - Auger Cast Pile

Award / Execute Sub Contract - Sitework Early Release

Submittals - Temporary Dewatering System Design (TBD)

21-Jul-21, Concrete Procurement

Award / Execute Sub Contract - Concrete

Submittals - Foundations (CE-02-0078) - West Core
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P03a-02.2ax Submittals - Foundations (CE-02-0078) - Individual 30 0 23-Dec-19 A 0 09-Mar-20 A 0

P03a-02.2bx Re-Submittals - Foundations (CE-02-0078) - Individual 5 0 25-Mar-20 A 0 22-May-20 A 0

P03a-02.3ax Submittals - Foundations (CE-02-0078) - South Core (CB #3) 5 0 19-Feb-20 A 0 18-Mar-20 A 0

P03a-02.3bx Re-Submittals - Foundations (CE-02-0078) - South Core (CB #6) 20 0 15-Apr-20 A 0 22-May-20 A 0

P03a-02.4x Submittals - Foundations (CE-02-0078) - Tower Crane (CB#4) 5 0 04-Mar-20 A 0 02-Apr-20 A 0

P03a-02.5x Submittals - Foundations (CE-02-0078) - East Core (CB#4) 5 0 04-Mar-20 A 0 02-Apr-20 A 0

P03a-03.01ax Submittals - SuperStructure - SOG 40 0 18-Mar-20 A 0 24-Apr-20 A 0

P03a-03.01bx Re-Submittals - SuperStructure - SOG 10 0 18-May-20 A 0 27-May-20 A 0

P03a-03.02x Submittals - SuperStructure - Level 01 10 0 27-Apr-20 A 0 15-May-20 A 0

P03a-03.02x1 Submittals - SuperStructure - Level 01 Post Tension 5 0 08-May-20 A 0 08-Jun-20 A 0

P03a-03.02x2 Re-Submittals - SuperStructure - Level 01 Post Tension (CB#7/8) 0 0 26-Jun-20 A 22-Jul-20 17 03-Aug-20 A 11-Aug-20 7

P03a-03.03x Submittals - SuperStructure - Level 02 10 0 01-May-20 A 0 28-May-20 A 0

P03a-03.03x1 Submittals - SuperStructure - Level 02 Post Tension 10 0 18-Aug-20 A 12-Aug-20 -4 18-Aug-20 A 25-Aug-20 6

P03a-03.04ax Submittals - SuperStructure - Level 03 10 0 15-May-20 A 0 01-Jun-20 A 0

P03a-03.04bx Re-Submittal - SuperStructure - Level 03 5 0 02-Jun-20 A 22-Jul-20 0 26-Aug-20 A 23-Jul-20 -23

P03a-03.05x Submittals - SuperStructure - Level 04 10 0 23-Sep-20 A 22-Jul-20 -44 13-Jan-21 A 04-Aug-20 -110

P03a-03.06x Submittals - SuperStructure - Level 05 10 0 09-Dec-20 A 05-Aug-20 -87 14-Jan-21 A 18-Aug-20 -101

P03a-03.07x Submittals - SuperStructure - Level 06 21 0 21-Jan-21 A 19-Aug-20 -105 26-Feb-21 A 01-Sep-20 -121

P03a-03.08x Submittals - SuperStructure - Level 07 10 0 22-Feb-21 A 02-Sep-20 -116 04-Mar-21 A 16-Sep-20 -114

P03a-03.09x Submittals - SuperStructure - Level 08 10 0 08-Mar-21 A 17-Sep-20 -116 25-Mar-21 A 30-Sep-20 -119

P03a-03.10x Submittals - SuperStructure - Level 09 10 0 02-Apr-21 A 01-Oct-20 -125 09-Apr-21 A 14-Oct-20 -121

P03a-04 Submittals - Columns-Pile Cap to L2 15 0 18-Mar-20 A 0 24-Apr-20 A 0

P03a-04x Submittals - Columns-Pile Cap to L1 15 0 18-Mar-20 A 0 24-Apr-20 A 0

P03a-05.1x Review & Approval - Foundations - West Core (AAN) 5 0 25-Feb-20 A 0 09-Mar-20 A 0

P03a-05.2ax Review & Approval - Foundations - Individual (RAR) 15 0 10-Mar-20 A 0 24-Mar-20 A 0

P03a-05.2bx Re-Review & Approval - Foundations - Individual 10 0 26-May-20 A 0 01-Jun-20 A 0

P03a-05.3ax Review & Approval - Foundations - South Core (RAR) 5 0 19-Mar-20 A 0 07-Apr-20 A 0

P03a-05.3bx Re-Review & Approval - Foundations - South Core (CB #6) 5 0 22-May-20 A 0 01-Jun-20 A 0

P03a-05.4x Review & Approval - Foundations - Tower Crane (AAN) 5 0 03-Apr-20 A 0 16-Apr-20 A 0

P03a-05.5x Review & Approval - Foundations - East Core (AAN) 5 0 03-Apr-20 A 0 23-Apr-20 A 0

P03a-06 Review & Approval - Columns-Pile Cap to L2 15 0 28-Apr-20 A 0 06-May-20 A 0

P03a-06x Review & Approval - Columns-Pile Cap to L1 (RAR) 10 0 28-Apr-20 A 0 06-May-20 A 0

P03a-07.1x Fabricate - Foundations - West Core 20 0 02-Jun-20 A 0 24-Jun-20 A 0

P03a-07.2x Fabricate - Foundations - Individual 20 0 29-May-20 A 0 12-Jun-20 A 0

P03a-07.2x1 Submittals - SOG Pour Break 5 0 22-Jun-20 A 03-Jun-21 A

P03a-07.2x1.1 Review & Approval - SOG Pour Breaks 5 0 04-Jun-21 A 15-Jun-21 A

P03a-07.3x Fabricate - Foundations - South Core 20 0 11-May-20 A 0 01-Jun-20 A 0

P03a-07.4x Fabricate - Foundations - Tower Crane 20 0 24-Apr-20 A 0 27-May-20 A 0

P03a-07.5x Fabricate - Foundations - East Core 20 0 24-Apr-20 A 22-Jul-20 0 03-Aug-20 A 10-Aug-20 6

P03a-08x Fabricate - Columns-Pile Cap to L1 10 0 11-Jun-20 A 0 24-Jun-20 A 0

P03a-09.01ax Review & Approval - SuperStructure - SOG (RAR) 15 0 27-Apr-20 A 0 18-May-20 A 0

P03a-09.01b1 Re-Review & Approval - SuperStructure - SOG 5 0 28-May-20 A 22-Jul-20 0 19-Jun-20 A 22-Jul-20 22

P03a-09.01b2 Revise & Resubmit - Bulletins 7&8 15 0 29-Jun-20 A 25-Aug-20 A

P03a-09.02ax Review & Approval - SuperStructure - Level 01 (CB#7) 10 0 23-Apr-20 A 0 28-May-20 A 0

P03a-09.02ax1 Review & Approval - SuperStructure - Level 01 Post Tension 10 0 09-Jun-20 A 0 25-Jun-20 A 0

P03a-09.02ax2 Re-Review & Approval - SuperStructure - Level 01 Post Tension (CB#7/8) 10 0 04-Aug-20 A 12-Aug-20 6 20-Aug-20 A 25-Aug-20 4

P03a-09.02bx Fabricate - SuperStructure - Level 01 3 0 14-Sep-20 A 26-Aug-20 -12 09-Oct-20 A 23-Sep-20 -12
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Submittals - Foundations (CE-02-0078) - Individual

Re-Submittals - Foundations (CE-02-0078) - Individual

Submittals - Foundations (CE-02-0078) - South Core (CB #3)

Re-Submittals - Foundations (CE-02-0078) - South Core (CB #6)

Submittals - Foundations (CE-02-0078) - Tower Crane (CB#4)

Submittals - Foundations (CE-02-0078) - East Core (CB#4)

Re-Submittals - SuperStructure - SOG

Submittals - SuperStructure - Level 01

Submittals - SuperStructure - Level 01 Post Tension

Re-Submittals - SuperStructure - Level 01 Post Tension (CB#7/8)

Submittals - SuperStructure - Level 02

Submittals - SuperStructure - Level 02 Post Tension

Submittals - SuperStructure - Level 03

Re-Submittal - SuperStructure - Level 03

Submittals - SuperStructure - Level 04

Submittals - SuperStructure - Level 05

Submittals - SuperStructure - Level 06

Submittals - SuperStructure - Level 07

Submittals - SuperStructure - Level 08

Submittals - SuperStructure - Level 09

Review & Approval - Foundations - West Core (AAN)

Review & Approval - Foundations - Individual (RAR)

Re-Review & Approval - Foundations - Individual

Review & Approval - Foundations - South Core (RAR)

Re-Review & Approval - Foundations - South Core (CB #6)

Review & Approval - Foundations - Tower Crane (AAN)

Review & Approval - Foundations - East Core (AAN)

Review & Approval - Columns-Pile Cap to L2

Review & Approval - Columns-Pile Cap to L1 (RAR)

Fabricate - Foundations - West Core

Fabricate - Foundations - Individual
Submittals - SOG Pour Break

Review & Approval - SOG Pour Breaks

Fabricate - Foundations - South Core

Fabricate - Foundations - Tower Crane

Fabricate - Foundations - East Core

Fabricate - Columns-Pile Cap to L1

Review & Approval - SuperStructure - SOG (RAR)

Re-Review & Approval - SuperStructure - SOG
Revise & Resubmit - Bulletins 7&8

Review & Approval - SuperStructure - Level 01 (CB#7)

Review & Approval - SuperStructure - Level 01 Post Tension

Re-Review & Approval - SuperStructure - Level 01 Post Tension (CB#7/8)

Fabricate - SuperStructure - Level 01
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P03a-09.03ax Review & Approval - SuperStructure - Level 02 10 0 01-May-20 A 0 28-May-20 A 0

P03a-09.03ax1 Review & Approval - SuperStructure - Level 02 Post Tension & Rebar 15 0 18-Sep-20 A 26-Aug-20 -16 23-Dec-20 A 16-Sep-20 -67

P03a-09.03bx Fabricate - SuperStructure - Level 02 10 0 09-Nov-20 A 17-Sep-20 -37 23-Dec-20 A 14-Oct-20 -47

P03a-09.04ax Review & Approval - SuperStructure - Level 03 (RAR) 15 0 15-May-20 A 0 01-Jun-20 A 0

P03a-09.04cx Re-Review & Approval - SuperStructure - Level 03 1 0 27-Aug-20 A 24-Jul-20 -24 04-Jan-21 A 06-Aug-20 -102

P03a-09.04dx Fabricate - SuperStructure - Level 03 15 0 28-Dec-20 A 07-Aug-20 -97 14-Jan-21 A 03-Sep-20 -89

P03a-09.05ax Review & Approval - SuperStructure - Level 04 10 0 14-Jan-21 A 05-Aug-20 -111 29-Jan-21 A 25-Aug-20 -107

P03a-09.05bx Fabricate - SuperStructure - Level 04 10 0 01-Feb-21 A 26-Aug-20 -107 12-Feb-21 A 23-Sep-20 -97

P03a-09.06ax Review & Approval - SuperStructure - Level 05 15 0 15-Jan-21 A 19-Aug-20 -102 22-Feb-21 A 09-Sep-20 -112

P03a-09.06bx Fabricate - SuperStructure - Level 05 15 0 23-Feb-21 A 10-Sep-20 -112 15-Mar-21 A 07-Oct-20 -106

P03a-09.07ax Review & Approval - SuperStructure - Level 06 15 0 01-Mar-21 A 02-Sep-20 -121 19-Mar-21 A 23-Sep-20 -120

P03a-09.07bx Fabricate - SuperStructure - Level 06 20 0 19-Mar-21 A 24-Sep-20 -120 15-Apr-21 A 21-Oct-20 -120

P03a-09.08ax Review & Approval - SuperStructure - Level 07 15 0 05-Mar-21 A 17-Sep-20 -115 01-Apr-21 A 07-Oct-20 -120

P03a-09.08ax1 Re-review of SuperStructure - Level 07 5 0 12-Apr-21 A 29-Apr-21 A

P03a-09.08bx Fabricate - SuperStructure - Level 07 20 0 30-Apr-21 A 08-Oct-20 -140 03-Jun-21 A 04-Nov-20 -144

P03a-09.09ax Review & Approval - SuperStructure - Level 08 15 0 17-Mar-21 A 01-Oct-20 -113 16-Apr-21 A 21-Oct-20 -121

P03a-09.09bx Fabricate - SuperStructure - Level 08 20 0 16-Apr-21 A 22-Oct-20 -120 25-May-21 A 18-Nov-20 -127

P03a-09.10ax Review & Approval - SuperStructure - Level 09 15 0 09-Apr-21 A 15-Oct-20 -120 22-Jun-21 A 04-Nov-20 -157

P03a-09.10bx Fabricate - SuperStructure - Level 09 20 18 23-Jun-21 A 05-Nov-20 -157 21-Jul-21 04-Dec-20 -157 11

P03a-10x Deliver - Foundations - East Core & Tower Crane 5 0 22-May-20 A 0 27-May-20 A 0

P03a-11x Fabricate - SuperStructure - SOG 10 0 12-Apr-21 A 22-Jul-20 -181 23-Apr-21 A 01-Sep-20 -161

P03a-12x Deliver - Columns-Pile Cap to L1 0 0 08-Jun-20 A 0 0

P03a-13x Deliver - SuperStructure - SOG 0 0 17-May-21 A 06-Apr-21 -29 -29

P03a-14x Submittals - SuperStructure - Level 10 12 0 29-Apr-21 A 20-May-21 A

Fire Protection ProcurementFire Protection Procurement 450 76 31-Dec-19 A 22-Jul-20 0 13-Oct-21 09-Jun-21 -88 68

P21a-01 Award / Execute Sub Contract - Fire Protection 10 0 31-Dec-19 A 0 27-Mar-20 A 0

60 % Design Package60 % Design Package 15 0 02-Jan-20 A 0 27-Jan-20 A 0

P21a-02 Design Drawings 10 0 02-Jan-20 A 0 15-Jan-20 A 0

P21a-04 Review & Comment 5 0 16-Jan-20 A 0 27-Jan-20 A 0

80 % Design Package80 % Design Package 15 0 16-Jan-20 A 0 25-Feb-20 A 0

P21a-07 Design Drawings 10 0 16-Jan-20 A 0 12-Feb-20 A 0

P21a-09 Review & Comment 5 0 17-Feb-20 A 0 25-Feb-20 A 0

100 % Design Package100 % Design Package 430 76 31-Jan-20 A 22-Jul-20 0 13-Oct-21 09-Jun-21 -88 68

P21a-03 State Fire Marshall & City of Atlanta Permit Review 40 11 26-Feb-20 A 0 12-Jul-21 -326 113

P21a-05 Fabricate - Risers & Mains 16 0 18-Feb-21 A 22-Jul-20 -144 26-Mar-21 A 18-Aug-20 -151

P21a-06 Deliver - Risers & Mains 0 0 03-May-21 A 20-Oct-20 -133 -133

P21a-10 Fabricate - Branches & Tees 20 20 15-Sep-21 22-Jul-20 -290 12-Oct-21 18-Aug-20 -290 68

P21a-11 Deliver - Branches & Tees 0 0 13-Oct-21 09-Jun-21 -88 -88 68

P21a-12x Fabricate - Fire Pump 70 76 25-May-21 A 12-Oct-21 68

P21a-13x Deliver - Fire Pump 0 0 13-Oct-21 68

P21a-30 Design Drawings & Calculations 5 0 13-Feb-20 A 0 15-Feb-20 A 0

P21a-31 Review & Approval 10 0 17-Feb-20 A 0 25-Feb-20 A 0

P21a-32 Flow Test 2 0 31-Jan-20 A 0 31-Jan-20 A 0

MasonryMasonry 382 15 20-Jan-20 A 22-Jul-20 0 19-Jul-21 13-Sep-21 39 63

P04a-01 Owner Award Recommendation - Masonry 5 0 20-Jan-20 A 0 29-Jan-20 A 0

P04a-02 Award / Execute Subcontract - Masonry 20 0 30-Jan-20 A 22-Jul-20 0 18-Sep-20 A 18-Aug-20 -22

P04a-03 Submittals - CMU Shop Drawings 30 0 17-Mar-20 A 19-Aug-20 109 02-Feb-21 A 30-Sep-20 -83
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Review & Approval - SuperStructure - Level 02

Review & Approval - SuperStructure - Level 02 Post Tension & Rebar

Fabricate - SuperStructure - Level 02

Review & Approval - SuperStructure - Level 03 (RAR)

Re-Review & Approval - SuperStructure - Level 03

Fabricate - SuperStructure - Level 03

Review & Approval - SuperStructure - Level 04

Fabricate - SuperStructure - Level 04

Review & Approval - SuperStructure - Level 05

Fabricate - SuperStructure - Level 05

Review & Approval - SuperStructure - Level 06

Fabricate - SuperStructure - Level 06

Review & Approval - SuperStructure - Level 07
Re-review of SuperStructure - Level 07

Fabricate - SuperStructure - Level 07

Review & Approval - SuperStructure - Level 08

Fabricate - SuperStructure - Level 08

Review & Approval - SuperStructure - Level 09

Fabricate - SuperStructure - Level 09

Deliver - Foundations - East Core & Tower Crane

Fabricate - SuperStructure - SOG

Deliver - Columns-Pile Cap to L1

Deliver - SuperStructure - SOG
Submittals - SuperStructure - Level 10

13-Oct-21, Fire Protection Procurement

Award / Execute Sub Contract - Fire Protection

13-Oct-21, 100 % Design Package

State Fire Marshall & City of Atlanta Permit Review

Fabricate - Risers & Mains

Deliver - Risers & Mains

Fabricate - Branches & Tees

Deliver - Branches & Tees
Fabricate - Fire Pump

Deliver - Fire Pump

19-Jul-21, Masonry

Award / Execute Subcontract - Masonry

Submittals - CMU Shop Drawings
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P04a-04 Submittals - Shop Drawings & Samples - Masonry 40 0 17-Mar-20 A 19-Aug-20 109 22-Jan-21 A 14-Oct-20 -66

P04a-05 Review & Approval - CMU Shop Drawings 20 0 03-Feb-21 A 01-Oct-20 -83 11-May-21 A 28-Oct-20 -133

P04a-06 Review & Approval - Samples - Masonry 15 0 14-May-20 A 15-Oct-20 107 19-Jun-20 A 11-Nov-20 102

P04a-06x1 Submittals - Brick Shop Drawings 30 13 25-Mar-21 A 14-Jul-21 50

P04a-06x2 Review & Approval - Brick Shop Drawings 0 0 15-Jul-21 15-Jul-21 50

P04a-07 Fabricate - Face Brick 15 15 25-Jan-21 A 12-Nov-20 -46 16-Jul-21 13-Jan-21 -129 63

P04a-09 Fabricate - CMU Block 15 0 29-Mar-21 A 12-Nov-20 -91 11-May-21 A 13-Jan-21 -83

P04a-11 Delivery - CMU Block 0 0 08-Jun-21 A 30-Jun-21 16 16

P04a-12 Delivery - Face Brick 0 0 19-Jul-21 13-Sep-21 39 39 63

Framing / DrywallFraming / Drywall 456 81 20-Dec-19 A 17-Sep-20 0 20-Oct-21 30-Jun-21 -78 68

P09a-01 Owner Award Recommendation - Framing / Drywall 5 0 20-Dec-19 A 0 26-Dec-19 A 0

P09a-02 Award / Execute Sub Contract - Drywall & Framing 15 0 30-Dec-19 A 0 28-Feb-20 A 0

Cold Formed Metal FramingCold Formed Metal Framing 78 0 18-Jan-21 A 17-Sep-20 -82 09-Jun-21 A 18-May-21 -15

P09a-10 Cold Formed Metal Framing - Shop Drawings & Calcs 30 0 18-Jan-21 A 17-Sep-20 -82 04-Feb-21 A 28-Oct-20 -64

P09a-11 Review & Approval - Cold Formed Metal Framing 20 0 05-Feb-21 A 29-Oct-20 -65 26-Feb-21 A 25-Nov-20 -60

P09a-11x1 Re-Submit CFMF 5 0 01-Mar-21 A 09-Apr-21 A

P09a-11x2 Re-Review & Approval - CFMF 10 0 09-Apr-21 A 19-Apr-21 A

P09a-12 Fabricate Cold Formed Metal Framing 20 0 09-Apr-21 A 30-Nov-20 -90 08-Jun-21 A 29-Dec-20 -112

P09a-13 Deliver Cold Formed Metal Framing 0 0 09-Jun-21 A 18-May-21 -15 -15

Exterior SheathingExterior Sheathing 96 0 25-Mar-21 A 17-Sep-20 -129 10-Aug-21 30-Jun-21 -28 75

P09a-20 Submittals -  Exterior Sheathing 15 0 25-Mar-21 A 17-Sep-20 -129 02-Apr-21 A 07-Oct-20 -121

P09a-21 Review & Approval -  Exterior Sheathing 20 0 05-Apr-21 A 08-Oct-20 -121 19-Apr-21 A 04-Nov-20 -112

P09a-22 Fabrication Exterior Sheathing 15 0 20-Apr-21 A 05-Nov-20 -112 10-May-21 A 25-Nov-20 -112

P09a-23 Deliverer Exterior Sheathing 0 0 10-Aug-21 30-Jun-21 -28 -28 75

Interior Metal Stud FramingInterior Metal Stud Framing 49 6 26-Apr-21 A 22-Oct-20 -126 06-Jul-21 18-May-21 -33 123

P09a-30 Submittals - Shop Drawings & Calcs - Interior Metal Stud Framing 15 0 26-Apr-21 A 22-Oct-20 -126 14-May-21 A 04-Dec-20 -111

P09a-31 Review & Approval - Interior Metal Stud Framing 15 0 17-May-21 A 07-Dec-20 -111 07-Jun-21 A 06-Jan-21 -106

P09a-32 Fabricate Interior Metal Stud Framing 10 6 08-Jun-21 A 07-Jan-21 -106 02-Jul-21 04-Feb-21 -105 123

P09a-33 Deliver Interior Metal Stud Framing 0 0 06-Jul-21 18-May-21 -33 -33 123

Gypsum Board Assemblies & Acoustical CeilingGypsum Board Assemblies & Acoustical Ceiling 76 76 02-Jul-21 22-Oct-20 -174 20-Oct-21 16-Jun-21 -88 68

P09a-40 Submittals - Gyp & Acoustical Ceiling 30 30 02-Jul-21* 22-Oct-20 -174 13-Aug-21 04-Dec-20 -174 74

P09a-41 Review & Approval - Gyp & Acoustical Ceiling 20 20 16-Aug-21 07-Dec-20 -174 13-Sep-21 06-Jan-21 -174 74

P09a-42 Fabricate Acoustical Ceiling 20 20 14-Sep-21 07-Jan-21 -174 11-Oct-21 04-Feb-21 -174 74

P09a-43 Deliver Acoustical Ceiling 0 0 20-Oct-21 16-Jun-21 -88 -88 68

ElevatorsElevators 378 193 24-Sep-20 A 04-Apr-22 30

P14-01x Elevator Cab Finish Changes Approved 0 0 24-Sep-20 A

P14-01x1 Review & Approve - New Cab Finishes 15 0 15-Oct-20 A 20-Nov-20 A

P14-01x2 Fabricate - Staff / Hospital Elevator Cabs 90 47 26-Apr-21 A 31-Aug-21 101

P14-01x3 Fabricate - Hoistway & Machine Room Equipment 90 47 26-Apr-21 A 31-Aug-21 93

P14-01x4 Deliver - Hoistway & Machine Room Equipment 0 0 10-Sep-21 87

P14-01x5 Deliver - Staff / Hospital Elevator Cabs 0 0 06-Dec-21 36

P14-01x6 Deliver - Passenger Cabs 0 0 04-Apr-22 30

P14-01x7 Fabricate - Passenger Cabs 90 25 25-Mar-21 A 30-Jul-21 198

P14-01x8 Submittals - New Cab Finishes 15 0 05-Oct-20 A 14-Oct-20 A

Plumbing ProcurementPlumbing Procurement 635 260 27-Nov-19 A 22-Jul-20 0 08-Jul-22 09-Jun-22 -20 36

P22a-01 Award / Execute Sub Contract - Plumbing 10 0 02-Dec-19 A 0 04-May-20 A 0

UndergroundUnderground 631 0 27-Nov-19 A 22-Jul-20 0 08-Jul-22 09-Jun-22 -20 2
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Submittals - Shop Drawings & Samples - Masonry

Review & Approval - CMU Shop Drawings

Review & Approval - Samples - Masonry
Submittals - Brick Shop Drawings

Review & Approval - Brick Shop Drawings

Fabricate - Face Brick

Fabricate - CMU Block

Delivery - CMU Block

Delivery - Face Brick
20-Oct-21, Framing / Drywall

Award / Execute Sub Contract - Drywall & Framing
09-Jun-21 A, Cold Formed Metal Framing

Cold Formed Metal Framing - Shop Drawings & Calcs

Review & Approval - Cold Formed Metal Framing
Re-Submit CFMF

Re-Review & Approval - CFMF

Fabricate Cold Formed Metal Framing

Deliver Cold Formed Metal Framing
10-Aug-21, Exterior Sheathing

Submittals -  Exterior Sheathing

Review & Approval -  Exterior Sheathing

Fabrication Exterior Sheathing

Deliverer Exterior Sheathing
06-Jul-21, Interior Metal Stud Framing

Submittals - Shop Drawings & Calcs - Interior Metal Stud Framing

Review & Approval - Interior Metal Stud Framing

Fabricate Interior Metal Stud Framing

Deliver Interior Metal Stud Framing
20-Oct-21, Gypsum Board Assemblies & Acoustical

Submittals - Gyp & Acoustical Ceiling

Review & Approval - Gyp & Acoustical Ceiling

Fabricate Acoustical Ceiling

Deliver Acoustical Ceiling
04-Apr-22, Elevators

Elevator Cab Finish Changes Approved
Review & Approve - New Cab Finishes

Fabricate - Staff / Hospital Elevator Cabs

Fabricate - Hoistway & Machine Room Equipment

Deliver - Hoistway & Machine Room Equipment

Deliver - Staff / Hospital Elevator Cabs

Deliver - Passenger Cabs
Fabricate - Passenger Cabs

Submittals - New Cab Finishes

08-Jul-22, Plumbing Proc

Award / Execute Sub Contract - Plumbing
08-Jul-22, Underground

Project ID: 2118306-UP22 / Project Name: `GRADY CASS Update DD 2021.06.25 Grady - Monthly Report Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20
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Actual Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start BL Projec t 
Early Start

Variance - BL
Project Start

Date

Finish BL Projec t Early 
Finish

Variance - BL
Project Finish

Date

Total
Float

P22a-02 Submittals 20 0 27-Feb-20 A 0 24-Apr-20 A 0

P22a-03 Submittals Grease Trap 15 0 27-Nov-19 A 0 03-Dec-19 A 0

P22a-04 Review & Approve Grease Trap 10 0 03-Dec-19 A 0 06-Jan-20 A 0

P22a-05 Review &  Approval (2 Reviews) 15 0 19-May-20 A 0 19-Jun-20 A 0

P22a-06 Fabricate (Grease Trap) - TBD 40 0 03-Feb-20 A 0 21-Jul-20 A 0

P22a-07 Fabricate - Storm Harvesting System 60 0 02-Feb-20 A 22-Jul-20 119 10-Aug-20 A 14-Oct-20 47

P22a-08 Fabricate U/G Plumbing 5 0 22-Jun-20 A 22-Jul-20 0 17-Sep-20 A 28-Jul-20 -35

P22a-09 Deliver (Grease Trap) 0 0 -13 10-Aug-20 A 22-Jul-20 -13

P22a-10 Deliver U/G Plumbing 0 0 18-May-21 A 10-Mar-21 -49 -49

P22a-11 Deliver - Storm Harvesting System 0 0 08-Jul-22 09-Jun-22 -20 -20 2

Interior Fit OutInterior Fit Out 308 205 01-Feb-21 A 26-Aug-20 -106 20-Apr-22 08-Feb-22 -50 91

P22a-20 Submittals - Interior Fit Out 20 0 01-Feb-21 A 26-Aug-20 -106 26-Apr-21 A 23-Sep-20 -146

P22a-21 Review & Approval - Interior Fit Out 20 0 26-Apr-21 A 24-Sep-20 -146 11-Jun-21 A 21-Oct-20 -160

P22a-22 Fabricate - Scrub SInk / Clinical Sink - BY OWNER 20 11 14-Jun-21 A 22-Oct-20 -160 12-Jul-21 18-Nov-20 -160 285

P22a-23 Fabricate - SH-1 40 31 14-Jun-21 A 22-Oct-20 -160 09-Aug-21 18-Dec-20 -160 265

P22a-24 Fabricate - Booster Pump 25 16 14-Jun-21 A 22-Oct-20 -160 19-Jul-21 25-Nov-20 -160 265

P22a-25 Fabricate  - Med Gas Source Equipment 40 31 14-Jun-21 A 22-Oct-20 -160 09-Aug-21 18-Dec-20 -160 227

P22a-26 Fabricate  - Water Heaters 20 11 14-Jun-21 A 22-Oct-20 -160 12-Jul-21 18-Nov-20 -160 254

P22a-27 Deliver - Booster Pump 0 0 21-Jan-22 09-Jun-21 -155 -155 122

P22a-28 Deliver - Med Gas Source Equipment 0 0 20-Apr-22 09-Jun-21 -217 -217 53

P22a-29 Deliver - Water Heaters 0 0 21-Jan-22 09-Jun-21 -155 -155 122

P22a-30 Deliver - Scrub SInk / Clinical Sink 0 0 09-Mar-22 08-Feb-22 -20 -20 121

P22a-31 Deliver - SH-1 0 0 09-Mar-22 08-Feb-22 -20 -20 121

Mechanical ProcurementMechanical Procurement 437 63 30-Jan-20 A 22-Jul-20 0 23-Sep-21 11-Nov-21 35 112

P23a-01 Award / Execute Sub Contract - Mechanical 10 0 30-Jan-20 A 0 17-Mar-20 A 0

P23a-11 Submittals - Equipment 40 0 16-Mar-20 A 0 03-Apr-20 A 0

P23a-12 Submittals - Ductwork 80 0 10-Apr-20 A 22-Jul-20 71 31-May-20 A 11-Nov-20 116

P23a-13 Review & Approve - Equipment 20 0 06-Apr-20 A 22-Jul-20 0 26-Jun-20 A 18-Aug-20 37

P23a-14 Review & Approve - Ductwork 20 0 14-May-20 A 12-Nov-20 127 26-May-20 A 11-Dec-20 140

P23a-15 Fabricate - Air Handling Units, Chiilers 100 52 19-Apr-21 A 19-Aug-20 -166 08-Sep-21 13-Jan-21 -166 120

P23a-16 Fabricate - FCU and Boilers 75 27 19-Apr-21 A 19-Aug-20 -166 03-Aug-21 04-Dec-20 -166 148

P23a-17 Fabricate - Ductwork 40 13 19-Apr-21 A 14-Dec-20 -86 14-Jul-21 11-Feb-21 -107 121

P23a-18 Deliver - Ductwork 0 0 -48 02-Aug-21 24-May-21 -48 108

P23a-19 Deliver - Air Handling Units, Chillers 0 0 35 20-Sep-21 08-Nov-21 35 112

P23a-20 Deliver - FCU and Boilers 0 0 35 23-Sep-21 11-Nov-21 35 112

P23a-21 Fabricate - Cooling Towers, Pumps,Acc. 100 52 19-Apr-21 A 19-Aug-20 -166 08-Sep-21 11-Nov-20 -206 58

P23a-22 Deliver - Cooling Towers, Pumps,Acc. 0 0 37 13-Sep-21 03-Nov-21 37 55

Fuel Oil SystemFuel Oil System 371 2 02-Dec-19 A 22-Jul-20 0 29-Jun-21 28-Sep-21 63 81

P23b-02 Scope Clarification / Pricing Confirmation 10 0 02-Dec-19 A 0 23-Dec-19 A 0

P23b-03 Submittals - U/G Fuel Oil Storage Tank 15 0 22-Jan-20 A 0 28-Jan-20 A 0

P23b-04 Submittals - Fuel Oil Pumps, Control Panels, Wiring Diagrams 25 0 22-Jan-20 A 0 28-Jan-20 A 0

P23b-05 Review & Approval - Fuel Oil Storage Tank 15 0 30-Jan-20 A 0 17-Feb-20 A 0

P23b-06 Review & Approval  - Fuel Oil Pumps, Control Panels, Wiring Diagrams 15 0 30-Jan-20 A 0 19-Feb-20 A 0

P23b-07 Fabricate - Fuel Oil Storage Tank 65 0 31-Mar-20 A 0 22-May-20 A 0

P23b-08 Fabricate - Fuel Oil Pumps, Control Panels, Wiring Diagrams 20 2 03-Mar-21 A 22-Jul-20 -153 28-Jun-21 28-Oct-20 -166 81

P23b-09 Deliver - Fuel Oil Storage Tank 0 0 13-Aug-20 A 11-Aug-20 -2 -2

P23b-10 Deliver  - Fuel Oil Pumps, Control Panels, Wiring Diagrams 0 0 29-Jun-21 28-Sep-21 63 63 81
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Fabricate (Grease Trap) - TBD

Fabricate - Storm Harvesting System

Deliver U/G Plumbing

Deliver - Storm Harvesti
20-Apr-22, Interior Fit Out

Submittals - Interior Fit Out

Review & Approval - Interior Fit Out

Fabricate - Scrub SInk / Clinical Sink - BY OWNER

Fabricate - SH-1

Fabricate - Booster Pump

Fabricate  - Med Gas Source Equipment

Fabricate  - Water Heaters

Deliver - Booster Pump

Deliver - Med Gas Source Equip

Deliver - Water Heaters

Deliver - Scrub SInk / Clinical Sink

Deliver - SH-1
23-Sep-21, Mechanical Procurement

Submittals - Ductwork

Review & Approve - Equipment

Review & Approve - Ductwork

Fabricate - Air Handling Units, Chiilers

Fabricate - FCU and Boilers

Fabricate - Ductwork

Deliver - Ductwork

Deliver - Air Handling Units, Chillers

Deliver - FCU and Boilers

Fabricate - Cooling Towers, Pumps,Acc.

Deliver - Cooling Towers, Pumps,Acc.
29-Jun-21, Fuel Oil System

Submittals - Fuel Oil Pumps, Control Panels, Wiring Diagrams

Review & Approval  - Fuel Oil Pumps, Control Panels, Wiring Diagrams

Fabricate - Fuel Oil Pumps, Control Panels, Wiring Diagrams

Deliver - Fuel Oil Storage Tank

Deliver  - Fuel Oil Pumps, Control Panels, Wiring Diagrams
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Actual Level of Effort
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start BL Projec t 
Early Start

Variance - BL
Project Start

Date

Finish BL Projec t Early 
Finish

Variance - BL
Project Finish

Date

Total
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Electrical & Low Voltage ProcurementElectrical & Low Voltage Procurement 472 97 11-Dec-19 A 26-Aug-20 0 11-Nov-21 09-Sep-21 -45 31

P26a-01 Award / Execute Sub Contract - Electrical & Low Voltage 10 0 11-Dec-19 A 0 16-Dec-19 A 0

P26a-02 Submittals - Electrical & Low Voltage 20 0 04-May-20 A 26-Aug-20 80 14-Jan-21 A 23-Sep-20 -75

P26a-03 Review & Approval - Electrical & Low Voltage 15 0 15-Jan-21 A 24-Sep-20 -76 28-Jan-21 A 14-Oct-20 -69

P26a-04 Fabricate  - Switchgear 110 67 26-Apr-21 A 15-Oct-20 -131 29-Sep-21 26-Mar-21 -130 43

P26a-05 Fabricate  - Light Fixtures 60 17 26-Apr-21 A 15-Oct-20 -131 20-Jul-21 13-Jan-21 -131 111

P26a-06 Fabricate  - Paralleling Gear 140 97 26-Apr-21 A 15-Oct-20 -131 10-Nov-21 07-May-21 -130 26

P26a-07 Fabricate - Transfer Switches 60 17 26-Apr-21 A 15-Oct-20 -131 20-Jul-21 13-Jan-21 -131 106

P26a-08 Deliver - Paralleling Gear 0 0 11-Nov-21 10-May-21 -130 -130 26

P26a-09 Deliver - Light Fixtures 0 0 09-Aug-21 03-Sep-21 19 19 98

P26a-10 Deliver - Switchgear 0 0 30-Sep-21 09-Sep-21 -15 -15 43

P26a-11 Deliver - Transfer Switches 0 0 11-Nov-21 09-Sep-21 -45 -45 26

Nurse CallNurse Call 141 38 01-Feb-21 A 26-Aug-20 -106 19-Aug-21 09-Jun-21 -50 12

P26a-20 Submittals - Nurse call 30 0 01-Feb-21 A 26-Aug-20 -106 12-Mar-21 A 07-Oct-20 -106

P26a-21 Review & Approval - Nurse call 20 0 15-Mar-21 A 08-Oct-20 -106 26-Apr-21 A 04-Nov-20 -117

P26a-22 Fabricate Nurse call 60 18 27-Apr-21 A 05-Nov-20 -117 21-Jul-21 04-Feb-21 -117 32

P26a-23 Deliver Nurse call 0 0 19-Aug-21 09-Jun-21 -50 -50 12

SecuritySecurity 141 38 01-Feb-21 A 26-Aug-20 -106 19-Aug-21 09-Jun-21 -50 12

P26a-30 Submittals - Security 30 0 01-Feb-21 A 26-Aug-20 -106 26-Apr-21 A 07-Oct-20 -136

P26a-31 Review & Approval - Security 20 0 26-Apr-21 A 08-Oct-20 -136 24-May-21 A 04-Nov-20 -136

P26a-32 Fabricate Security 60 38 25-May-21 A 05-Nov-20 -137 18-Aug-21 04-Feb-21 -137 12

P26a-33 Deliver Security 0 0 19-Aug-21 09-Jun-21 -50 -50 12

Fire AlarmFire Alarm 141 38 11-Jan-21 A 26-Aug-20 -92 19-Aug-21 09-Jun-21 -50 18

P26a-40 Submittals - Fire Alarm 30 0 11-Jan-21 A 26-Aug-20 -92 28-Jan-21 A 07-Oct-20 -74

P26a-41 Review & Approval - Fire Alarm 20 0 29-Jan-21 A 08-Oct-20 -75 03-Feb-21 A 04-Nov-20 -58

P26a-41x1 State Review & Approval of A/E Approved Shop Drawings 90 6 17-Feb-21 A 02-Jul-21 50

P26a-42 Fabricate Fire Alarm 60 38 25-May-21 A 05-Nov-20 -137 18-Aug-21 04-Feb-21 -137 12

P26a-43 Deliver Fire Alarm 0 0 19-Aug-21 09-Jun-21 -50 -50 12

Group 2 PriorityGroup 2 Priority 539 268 31-Dec-19 A 22-Jul-20 68 20-Jul-22 21-Jun-22 -20 23

Structural & Misc. SteelStructural & Misc. Steel 291 50 13-Jul-20 A 22-Jul-20 0 07-Sep-21 24-Sep-21 13 40

P05a-01 Owner Award Recommendation - Misc. Steel 5 0 13-Jul-20 A 22-Jul-20 0 02-Sep-20 A 28-Jul-20 -25

P05a-02 Award / Execute Subcontract 10 0 03-Sep-20 A 29-Jul-20 -26 16-Sep-20 A 11-Aug-20 -24

P05a-04 Submittals - Embed Shop Drawings 20 0 17-Aug-20 A 12-Aug-20 -3 11-Sep-20 A 09-Sep-20 -1

P05a-05 Submittals - Perimeter Steel 30 4 21-Jan-21 A 12-Aug-20 -109 30-Jun-21 23-Sep-20 -193 40

P05a-07 Review & Approval - Embeds 10 0 14-Sep-20 A 10-Sep-20 -2 04-Nov-20 A 07-Oct-20 -19

P05a-08 Review & Approval - Structural & Misc. Steel 16 16 01-Jul-21 24-Sep-20 -193 23-Jul-21 21-Oct-20 -189 40

P05a-10 Fabrication - Embeds 15 0 09-Oct-20 A 08-Oct-20 -1 30-Oct-20 A 28-Oct-20 -2

P05a-11 Fabrication - Structural & Misc. Steel 30 30 26-Jul-21 22-Oct-20 -189 03-Sep-21 04-Dec-20 -189 40

P05a-13 Delivery - Embeds 0 0 13-Nov-20 10 30-Oct-20 A 10

P05a-14 Delivery - Structural & Misc. Steel 0 0 07-Sep-21 24-Sep-21 13 13 40

P05ax-01 Fabrication - Electrical Vault Anchor Bolts 15 0 12-Oct-20 A 29-Oct-20 A

P05ax-02 Delivery - Electrical Vault Anchor Bolts 0 0 29-Oct-20 A

RoofingRoofing 387 116 08-Apr-20 A 22-Jul-20 0 10-Dec-21 04-Nov-21 -24 97

P07b-01 Owner Award Recommendation - Roofing 5 0 08-Apr-20 A 0 24-Jun-20 A 0

P07b-02 Award / Execute Subcontract - Roofing 15 0 22-Jul-20 A 22-Jul-20 0 06-Oct-20 A 11-Aug-20 -38

P07b-03 Submittals - Roofing 0 0 04-Jan-21 A 12-Aug-20 -97 09-Jun-21 A 16-Sep-20 -183

P07b-04 Review & Approval - Roofing 15 4 10-Jun-21 A 17-Sep-20 -183 30-Jun-21 14-Oct-20 -178 189
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11-Nov-21, Electrical & Low Voltage Proc urement

Award / Execute Sub Contract - Electrical & Low Voltage

Submittals - Electrical & Low Voltage

Review & Approval - Electrical & Low Voltage

Fabricate  - Switchgear

Fabricate  - Light Fixtures

Fabricate  - Paralleling Gear

Fabricate - Transfer Switches

Deliver - Paralleling Gear

Deliver - Light Fixtures

Deliver - Switchgear

Deliver - Transfer Switches
19-Aug-21, Nurse Call

Submittals - Nurse call

Review & Approval - Nurse call

Fabricate Nurse call

Deliver Nurse call
19-Aug-21, Security

Submittals - Security

Review & Approval - Security

Fabricate Security

Deliver Security
19-Aug-21, Fire Alarm

Submittals - Fire Alarm

Review & Approval - Fire Alarm
State Review & Approval of A/E Approved Shop Drawings

Fabricate Fire Alarm

Deliver Fire Alarm
20-Jul-22, Group 2 Prio

07-Sep-21, Structural & Misc. Steel

Owner Award Recommendation - Misc. Steel

Award / Execute Subcontract

Submittals - Embed Shop Drawings

Submittals - Perimeter Steel

Review & Approval - Embeds

Review & Approval - Structural & Misc. Steel

Fabrication - Embeds

Fabrication - Structural & Misc. Steel

Delivery - Structural & Misc. Steel
Fabrication - Electrical Vault Anchor Bolts

Delivery - Electrical Vault Anchor Bolts
10-Dec-21, Roofing

Owner Award Recommendation - Roofing

Award / Execute Subcontract - Roofing

Submittals - Roofing

Review & Approval - Roofing

Project ID: 2118306-UP22 / Project Name: `GRADY CASS Update DD 2021.06.25 Grady - Monthly Report Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20
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Actual Level of Effort
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Actual Work
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Critical Remaining...
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Dur
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Start BL Projec t 
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Project Start
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Project Finish
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P07b-05 Fabrication Roofing 20 20 01-Jul-21 15-Oct-20 -178 29-Jul-21 11-Nov-20 -178 189

P07b-06 Delivery Roofing 0 0 10-Dec-21 04-Nov-21 -24 -24 97

CurtainwallCurtainwall 252 75 31-Dec-19 A 12-Nov-21 2

P07c-15x Award / Execute Subcontract - Curtainwall 15 0 31-Dec-19 A 24-Apr-20 A

P07c-16x Submittals - Shop Drawings - Curtainwall 20 0 04-Jan-21 A 26-Jan-21 A

P07c-16x1 Review & Approve - Shop Drawings - Curtainwall 2 2 05-Apr-21 A 11-Aug-21 2

P07c-20x Field Measure - Curtainwall 5 5 29-Jul-21 04-Aug-21 7

P07c-21x Fabrication - Curtainwall 65 65 12-Aug-21 11-Nov-21 2

P07c-22x Delivery - Curtainwall 0 0 12-Nov-21 2

WaterproofingWaterproofing 272 38 22-Jul-20 A 22-Jul-20 0 19-Aug-21 07-Dec-20 -177 75

P07a-01 Owner Award Recommendation - Waterproofing 5 0 22-Jul-20 A 22-Jul-20 0 02-Sep-20 A 28-Jul-20 -25

P07a-02 Award / Execute Subcontract - Waterproofing 10 0 01-Sep-20 A 29-Jul-20 -24 09-Sep-20 A 11-Aug-20 -19

P07a-03 Submittals - Air Barrier 25 0 13-Aug-20 A 12-Aug-20 -1 05-Apr-21 A 16-Sep-20 -137

P07a-03x Submittals Review & Approval - Below Grade Waterproofing (Bulletin 7) 25 0 13-Aug-20 A 21-Aug-20 A

P07a-04 Review & Approval - Air Barrier 15 6 15-Apr-21 A 17-Sep-20 -144 02-Jul-21 14-Oct-20 -180 92

P07a-05 Fabrication Air Barrier 15 15 06-Jul-21 15-Oct-20 -180 26-Jul-21 04-Nov-20 -180 92

P07a-05x Fabrication / Delivery Below Grade Waterproofing 10 0 21-Aug-20 A 15-Sep-20 A

P07a-06 Delivery Air Barrier 0 0 19-Aug-21 07-Dec-20 -177 -177 75

P07a-07 Owner CO #017 Execution - BP07/D 5 0 24-Aug-20 A 31-Aug-20 A

Metal PanelsMetal Panels 422 268 23-Oct-20 A 02-Sep-20 -36 20-Jul-22 21-Jun-22 -20 23

P07c-01 Owner Award Recommendation - Metal Panel 5 0 23-Oct-20 A 02-Sep-20 -36 13-Nov-20 A 09-Sep-20 -46

P07c-02 Award / Execute Subcontract - Metal Panel 15 0 18-Nov-20 A 10-Sep-20 -49 22-Dec-20 A 30-Sep-20 -56

P07c-04 Submittals - Bridge & Penthouse - Metal Panel 40 0 05-Feb-21 A 01-Oct-20 -85 21-Jun-21 A 25-Nov-20 -141

P07c-06 Review & Approval - Bridge & Penthouse - Metal Panel 15 12 22-Jun-21 A 30-Nov-20 -141 13-Jul-21 29-Dec-20 -136 110

P07c-09 Field Measure - Penthouse - Metal Panel 2 2 03-Dec-21 02-Nov-21 -21 06-Dec-21 03-Nov-21 -21 11

P07c-10 Fabrication - Penthouse - Metal Panel 60 60 07-Dec-21 04-Nov-21 -21 04-Mar-22 02-Feb-22 -21 11

P07c-11 Delivery - Penthouse - Metal Panel 0 0 07-Mar-22 03-Feb-22 -21 -21 11

P07c-12 Field Measure - Bridge - Metal Panel 2 2 28-Mar-22 21-Mar-22 -5 29-Mar-22 22-Mar-22 -5 41

P07c-13 Fabrication - Bridge - Metal Panel 60 60 30-Mar-22 23-Mar-22 -5 22-Jun-22 15-Jun-22 -5 41

P07c-14 Delivery - Bridge - Metal Panel 0 0 20-Jul-22 21-Jun-22 -20 -20 23

EIFSEIFS 387 223 07-Oct-20 A 17-Sep-20 -14 16-May-22 18-Apr-22 -20 2

P07f-01 Owner Award Recommendation - EIFS 5 0 07-Oct-20 A 17-Sep-20 -14 15-Oct-20 A 23-Sep-20 -15

P07f-02 Award / Execute Subcontract - EIFS 15 0 09-Nov-20 A 24-Sep-20 -32 09-Nov-20 A 14-Oct-20 -17

P07f-03 Submittals - EIFS 20 0 04-Jun-21 A 15-Oct-20 -159 11-Jun-21 A 11-Nov-20 -145

P07f-04 Review & Approval - EIFS 15 6 14-Jun-21 A 12-Nov-20 -145 02-Jul-21 11-Dec-20 -140 204

P07f-05 Fabrication EIFS 15 15 06-Jul-21 14-Dec-20 -140 26-Jul-21 06-Jan-21 -140 204

P07f-06 Delivery EIFS 0 0 16-May-22 18-Apr-22 -20 -20 2

Drs, Frms & Hrdw - MaterialDrs, Frms & Hrdw - Material 320 168 23-Oct-20 A 02-Sep-20 -36 28-Feb-22 28-Jan-22 -20 69

P08a-01 Owner Award Recommendation - Drs, Frms & Hrdw 5 0 23-Oct-20 A 02-Sep-20 -36 16-Feb-21 A 09-Sep-20 -107

P08a-02 Award / Execute Subcontract 10 0 17-Feb-21 A 10-Sep-20 -108 03-Mar-21 A 23-Sep-20 -108

P08a-03 Submittals - Early Release Material (HM Frames) 15 0 29-Mar-21 A 24-Sep-20 -126 16-Apr-21 A 14-Oct-20 -126

P08a-04 Review & Approval  - Early Release Material (HM Frames) 15 0 19-Apr-21 A 15-Oct-20 -126 28-May-21 A 04-Nov-20 -141

P08a-05 Fabrication - Early Release Material (HM Frames) 25 16 01-Jun-21 A 05-Nov-20 -141 19-Jul-21 11-Dec-20 -150 194

P08a-06 Submittals - Drs, Frms & Hrdw - Shop Drawings 40 0 25-May-21 A 15-Oct-20 -152 14-Jun-21 A 11-Dec-20 -126

P08a-07 Submittals - Samples (Door Finish) 30 0 07-Jun-21 A 15-Oct-20 -160 24-Jun-21 A 25-Nov-20 -144

P08a-08 Delivery  - Early Release Material (HM Frames) 0 0 22-Jul-21 30-Jun-21 -15 -15 192

P08a-09 Review & Approval - Drs, Frms & Hrdw - Shop Drawings 15 31 15-Jun-21 A 14-Dec-20 -126 09-Aug-21 13-Jan-21 -145 88
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Fabrication Roofing

Delivery Roofing
12-Nov-21, Curtainwall

Award / Execute Subcontract - Curtainwall

Submittals - Shop Drawings - Curtainwall

Review & Approve - Shop Drawings - Curtainwall

Field Measure - Curtainwall

Fabrication - Curtainwall

Delivery - Curtainwall
19-Aug-21, Waterproofing

Owner Award Recommendation - Waterproofing

Award / Execute Subcontract - Waterproofing

Submittals - Air Barrier
Submittals Review & Approval - Below Grade Waterproofing (Bulletin 7)

Review & Approval - Air Barrier

Fabrication Air Barrier
Fabrication / Delivery Below Grade Waterproofing

Delivery Air Barrier
Owner CO #017 Execution - BP07/D

20-Jul-22, Metal Panels

Owner Award Recommendation - Metal Panel

Award / Execute Subcontract - Metal Panel

Submittals - Bridge & Penthouse - Metal Panel

Review & Approval - Bridge & Penthouse - Metal Panel

Field Measure - Penthouse - Metal Panel

Fabrication - Penthouse - Metal Panel

Delivery - Penthouse - Metal Panel

Field Measure - Bridge - Metal Pan

Fabrication - Bridge - Meta

Delivery - Bridge - Meta
16-May-22, EIFS

Owner Award Recommendation - EIFS

Award / Execute Subcontract - EIFS

Submittals - EIFS

Review & Approval - EIFS

Fabrication EIFS

Delivery EIFS
28-Feb-22, Drs, Frms & Hrdw - Mater

Owner Award Recommendation - Drs, Frms & Hrdw

Award / Execute Subcontract

Submittals - Early Release Material (HM Frames)

Review & Approval  - Early Release Material (HM Frames)

Fabrication - Early Release Material (HM Frames)

Submittals - Drs, Frms & Hrdw - Shop Drawings

Submittals - Samples (Door Finish)

Delivery  - Early Release Material (HM Frames)

Review & Approval - Drs, Frms & Hrdw - Shop Drawings
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start BL Projec t 
Early Start

Variance - BL
Project Start

Date

Finish BL Projec t Early 
Finish

Variance - BL
Project Finish

Date

Total
Float

P08a-10 Fabrication - Wood Doors & Hrdw 50 50 10-Aug-21 14-Jan-21 -145 19-Oct-21 26-Mar-21 -144 156

P08a-11 Fabrication - HM Doors & Hrdw 30 30 10-Aug-21 14-Jan-21 -145 21-Sep-21 26-Feb-21 -144 88

P08a-12 Delivery - HM Doors & Hrdw 0 0 20-Oct-21 16-Jun-21 -88 -88 68

P08a-13 Delivery - Wood Doors & Hrdw 0 0 28-Feb-22 28-Jan-22 -20 -20 69

Facade Access Equipment  (Roof Tie-Backs)Facade Access Equipment  (Roof Tie-Backs) 127 0 23-Oct-20 A 17-Sep-20 -26 21-Apr-21 A 24-Sep-21 109

P11a-01 Owner Award Recommendation - Tie Backs 5 0 23-Oct-20 A 17-Sep-20 -26 02-Nov-20 A 23-Sep-20 -27

P11a-02 Award / Execute Subcontract - Tie Backs 15 0 11-Nov-20 A 24-Sep-20 -34 02-Feb-21 A 14-Oct-20 -73

P11a-03 Submittals - Tie Backs 30 0 14-Dec-20 A 15-Oct-20 -40 13-Jan-21 A 25-Nov-20 -29

P11a-04 Review & Approval - Tie Backs 15 0 14-Jan-21 A 30-Nov-20 -30 05-Feb-21 A 29-Dec-20 -25

P11a-04x1 Re-Submit - Tie-Backs 15 0 08-Feb-21 A 11-Mar-21 A

P11a-04x2 Re-Review & Approval - Tie-Backs 15 0 11-Mar-21 A 01-Apr-21 A

P11a-05 Fabrication Roof Tie-Backs 30 0 04-Mar-21 A 30-Dec-20 -44 09-Apr-21 A 28-Jan-21 -51

P11a-06 Delivery Roof Tie-Backs 0 0 21-Apr-21 A 24-Sep-21 109 109

Parking Control EquipmentParking Control Equipment 224 71 23-Oct-20 A 17-Sep-20 -26 06-Oct-21 18-May-21 -98 216

P11b-01 Owner Award Recommendation - Parking Control 5 0 23-Oct-20 A 17-Sep-20 -26 02-Nov-20 A 23-Sep-20 -27

P11b-02 Award / Execute Subcontract - Parking Control 10 0 13-Nov-20 A 24-Sep-20 -36 20-Nov-20 A 14-Oct-20 -27

P11b-03 Submittals - Parking Control 20 0 03-Nov-20 A 15-Oct-20 -13 04-Nov-20 A 11-Nov-20 6

P11b-04 Review & Approval - Parking Control 15 0 05-Nov-20 A 12-Nov-20 5 06-Jan-21 A 04-Dec-20 -19

P11b-05 Fabrication Parking Controls 20 46 25-May-21 A 07-Dec-20 -117 30-Aug-21 06-Jan-21 -165 241

P11b-06 Delivery Parking Controls 0 0 06-Oct-21 18-May-21 -98 -98 216

Group 3 PriorityGroup 3 Priority 537 260 09-Mar-20 A 22-Jul-20 0 08-Jul-22 20-Jun-22 -13 38

Millwork & Wood PanelingMillwork & Wood Paneling 399 255 30-Oct-20 A 10-Sep-20 -36 30-Jun-22 08-Jun-22 -16 11

P06b-01 Owner Award Recommendation - Millwork & Wood Paneling 5 0 30-Oct-20 A 10-Sep-20 -36 08-Dec-20 A 16-Sep-20 -56

P06b-02 Award / Execute Subcontract - Millwork & Wood Paneling 15 0 08-Dec-20 A 17-Sep-20 -56 26-Feb-21 A 07-Oct-20 -96

P06b-03 Submittals - Samples - Millwork & Wood Paneling 30 0 03-Mar-21 A 08-Oct-20 -98 14-Jun-21 A 18-Nov-20 -141

P06b-04 Submittals - Shop Drawings - Millwork & Wood Paneling 40 0 03-Mar-21 A 08-Oct-20 -98 14-Jun-21 A 04-Dec-20 -131

P06b-05 Submittals - Shop Drawing Approval - Millwork & Wood Paneling 15 16 15-Jun-21 A 07-Dec-20 -131 19-Jul-21 06-Jan-21 -135 4

P06b-06 Field Measure - Casework - Ground Floor 2 2 05-Jan-22 06-Dec-21 -20 06-Jan-22 07-Dec-21 -20 75

P06b-07 Field Measure - Wood Paneling 4 4 05-Jan-22 06-Dec-21 -20 10-Jan-22 09-Dec-21 -20 70

P06b-08 Fabrication - Casework - Ground Floor 15 15 07-Jan-22 08-Dec-21 -20 28-Jan-22 29-Dec-21 -20 75

P06b-09 Fabrication - Wood Paneling 60 60 11-Jan-22 10-Dec-21 -20 06-Apr-22 09-Mar-22 -20 70

P06b-10 Confirm Hold-To Dimensions - Casework 5 5 20-Jul-21 24-Feb-22 150 26-Jul-21 09-Mar-22 155 4

P06b-11 Fabrication - Casework 50 50 27-Jul-21 10-Mar-22 155 05-Oct-21 18-May-22 155 141

P06b-12 Deliver - Casework - Ground Floor 0 0 09-Feb-22 11-Jan-22 -20 -20 68

P06b-13 Delivery - Casework 0 0 25-Mar-22 14-Apr-22 14 14 0

P06b-14 Delivery - Wood Paneling 0 0 30-Jun-22 08-Jun-22 -16 -16 11

Division 08 - OpeningsDivision 08 - Openings 347 198 20-Nov-20 A 02-Sep-20 -56 11-Apr-22 22-Apr-22 9 29

Interior GlazingInterior Glazing 334 129 20-Nov-20 A 24-Sep-20 -41 11-Apr-22 22-Apr-22 9 21

P08e-01 Owner Award Recommendation - Interior Glazing 5 0 20-Nov-20 A 24-Sep-20 -41 08-Dec-20 A 30-Sep-20 -46

P08e-02 Award / Execute Subcontract - Interior Glazing 10 0 22-Dec-20 A 01-Oct-20 -56 14-Jan-21 A 14-Oct-20 -60

P08e-03 Submittals - Interior Glazing 40 40 04-Oct-21* 15-Oct-20 -243 30-Nov-21 11-Dec-20 -243 30

P08e-04 Review & Approval - Interior Glazing 20 20 01-Dec-21 14-Dec-20 -243 29-Dec-21 13-Jan-21 -243 30

P08e-05 Fabrication Interior Glazing 60 60 30-Dec-21 14-Jan-21 -243 28-Mar-22 09-Apr-21 -242 30

P08e-06 Delivery Interior Glazing 0 0 11-Apr-22 22-Apr-22 9 9 21

ICU DoorsICU Doors 332 198 20-Nov-20 A 24-Sep-20 -41 11-Apr-22 22-Apr-22 9 21

P08f-01 Owner Award Recommendation - ICU Doors 5 0 20-Nov-20 A 24-Sep-20 -41 08-Dec-20 A 30-Sep-20 -46

P08f-02 Award / Execute Subcontract - ICU Doors 15 0 09-Dec-20 A 01-Oct-20 -47 29-Jan-21 A 21-Oct-20 -66

M J J A S O N D J F M A M J J A S O N D J FM

Fabrication - Wood Doors & Hrdw

Fabrication - HM Doors & Hrdw

Delivery - HM Doors & Hrdw

Delivery - Wood Doors & Hrdw
21-Apr-21 A, Facade Access Equipment (Roof Tie-Backs)

Owner Award Recommendation - Tie Backs

Award / Execute Subcontract - Tie Backs

Submittals - Tie Backs

Review & Approval - Tie Backs
Re-Submit - Tie-Backs

Re-Review & Approval - Tie-Backs

Fabrication Roof Tie-Backs

Delivery Roof Tie-Backs
06-Oct-21, Parking Control Equipment

Owner Award Recommendation - Parking Control

Award / Execute Subcontract - Parking Control

Submittals - Parking Control

Review & Approval - Parking Control

Fabrication Parking Controls

Delivery Parking Controls
08-Jul-22, Group 3 Prior

30-Jun-22, Millwork & Wo

Owner Award Recommendation - Millwork & Wood Paneling

Award / Execute Subcontract - Millwork & Wood Paneling

Submittals - Samples - Millwork & Wood Paneling

Submittals - Shop Drawings - Millwork & Wood Paneling

Submittals - Shop Drawing Approval - Millwork & Wood Panelin

Field Measure - Casework - Ground Floor

Field Measure - Wood Paneling

Fabrication - Casework - Ground Floor

Fabrication - Wood Paneling

Confirm Hold-To Dimensions - Casew

Fabrication - Casework

Deliver - Casework - Ground Floor

Delivery - Casework

Delivery - Wood Paneling
11-Apr-22, Division 08 - Openings

11-Apr-22, Interior Glazing

Owner Award Recommendation - Interior Glazing

Award / Execute Subcontract - Interior Glazing

Submittals - Interior Glazing

Review & Approval - Interior Glazing

Fabrication Interior Glazing

Delivery Interior Glazing
11-Apr-22, ICU Doors

Owner Award Recommendation - ICU Doors

Award / Execute Subcontract - ICU Doors

Project ID: 2118306-UP22 / Project Name: `GRADY CASS Update DD 2021.06.25 Grady - Monthly Report Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start BL Projec t 
Early Start

Variance - BL
Project Start

Date

Finish BL Projec t Early 
Finish

Variance - BL
Project Finish

Date
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P08f-03 Submittals - ICU Doors 25 0 04-Jan-21 A 22-Oct-20 -47 11-Jan-21 A 25-Nov-20 -27

P08f-03x1 Re-Submit - ICU Doors 10 0 15-Mar-21 A 19-Apr-21 A

P08f-04 Review & Approval - ICU Doors 35 0 12-Jan-21 A 30-Nov-20 -28 12-Mar-21 A 29-Dec-20 -50

P08f-04x1 Re-Review & Approval - ICU Doors 15 0 19-Apr-21 A 23-Apr-21 A

P08f-05 Fabrication ICU Doors 30 46 26-Apr-21 A 30-Dec-20 -81 30-Aug-21 26-Feb-21 -129 173

P08f-06 Delivery ICU Doors 0 0 11-Apr-22 22-Apr-22 9 9 21

Smoke & Fire DoorsSmoke & Fire Doors 279 130 20-Nov-20 A 02-Sep-20 -56 03-Jan-22 02-Dec-21 -20 97

P08g-01 Owner Award Recommendation - Smoke & Fire Doors 5 0 20-Nov-20 A 02-Sep-20 -56 08-Dec-20 A 09-Sep-20 -61

P08g-02 Award / Execute Subcontract - Smoke & Fire Doors 10 0 09-Dec-20 A 10-Sep-20 -62 14-Jan-21 A 23-Sep-20 -75

P08g-03 Submittals - Smoke & Fire Doors 20 0 09-Dec-20 A 24-Sep-20 -52 22-Dec-20 A 21-Oct-20 -41

P08g-04 Review & Approval - Smoke & Fire Doors 0 0 23-Dec-20 A 22-Oct-20 -42 01-Feb-21 A 18-Nov-20 -46

P08g-05 Fabrication Smoke & Fire Doors 60 46 25-Mar-21 A 19-Nov-20 -84 30-Aug-21 19-Feb-21 -134 181

P08g-06 Delivery Smoke & Fire Doors 0 0 03-Jan-22 02-Dec-21 -20 -20 97

Division 09 - FinishesDivision 09 - Finishes 362 228 20-Nov-20 A 24-Sep-20 -41 23-May-22 05-May-22 -12 64

Ceramic TileCeramic Tile 272 143 20-Nov-20 A 01-Oct-20 -36 21-Jan-22 21-Dec-21 -20 73

P09b-01 Owner Award Recommendation - Ceramic Tile 5 0 20-Nov-20 A 01-Oct-20 -36 18-Dec-20 A 07-Oct-20 -49

P09b-02 Award / Execute Subcontract - Ceramic Tile 15 0 15-Jan-21 A 08-Oct-20 -66 05-Feb-21 A 28-Oct-20 -65

P09b-03 Submittals - Ceramic Tile 25 0 03-May-21 A 29-Oct-20 -126 04-May-21 A 04-Dec-20 -102

P09b-04 Review & Approval - Ceramic Tile 30 0 05-May-21 A 07-Dec-20 -103 24-May-21 A 06-Jan-21 -97

P09b-05 Fabrication Ceramic Tile 15 46 25-May-21 A 07-Jan-21 -97 30-Aug-21 28-Jan-21 -150 170

P09b-06 Delivery Ceramic Tile 0 0 21-Jan-22 21-Dec-21 -20 -20 73

Resinous FlooringResinous Flooring 280 151 20-Nov-20 A 01-Oct-20 -36 02-Feb-22 04-Jan-22 -20 141

P09c-01 Owner Award Recommendation - Resinous Flooring 5 0 20-Nov-20 A 01-Oct-20 -36 18-Dec-20 A 07-Oct-20 -49

P09c-02 Award / Execute Subcontract - Resinous Flooring 15 0 21-Dec-20 A 08-Oct-20 -50 14-Jan-21 A 28-Oct-20 -50

P09c-03 Submittals - Resinous Flooring 20 0 03-May-21 A 29-Oct-20 -126 04-May-21 A 25-Nov-20 -108

P09c-04 Review & Approval - Resinous Flooring 30 0 05-May-21 A 30-Nov-20 -108 24-May-21 A 29-Dec-20 -102

P09c-05 Fabrication Resinous Flooring 15 46 25-May-21 A 30-Dec-20 -102 30-Aug-21 21-Jan-21 -155 246

P09c-06 Delivery Resinous Flooring 0 0 02-Feb-22 04-Jan-22 -20 -20 141

Terrazzo FlooringTerrazzo Flooring 362 179 20-Nov-20 A 24-Sep-20 -41 23-May-22 25-Apr-22 -20 11

P09d-01 Owner Award Recommendation - Terrazzo 5 0 20-Nov-20 A 24-Sep-20 -41 18-Dec-20 A 30-Sep-20 -54

P09d-02 Award / Execute Subcontract - Terrazzo 10 0 21-Dec-20 A 01-Oct-20 -55 14-Jan-21 A 14-Oct-20 -60

P09d-03 Submittals - Terrazzo 30 30 03-Sep-21* 15-Oct-20 -223 15-Oct-21 25-Nov-20 -223 110

P09d-04 Review & Approval - Terrazzo 30 30 18-Oct-21 30-Nov-20 -223 30-Nov-21 29-Dec-20 -233 110

P09d-05 Fabrication Terrazzo 20 20 01-Dec-21 30-Dec-20 -233 29-Dec-21 28-Jan-21 -233 110

P09d-06 Delivery Terrazzo 0 0 23-May-22 25-Apr-22 -20 -20 11

Resilient Flooring & BaseResilient Flooring & Base 277 148 20-Nov-20 A 01-Oct-20 -36 28-Jan-22 29-Dec-21 -20 68

P09g-01 Owner Award Recommendation - Resilient Flooring & Base 5 0 20-Nov-20 A 01-Oct-20 -36 18-Dec-20 A 07-Oct-20 -49

P09g-02 Award / Execute Subcontract - Resilient Flooring & Base 10 0 15-Jan-21 A 08-Oct-20 -66 05-Feb-21 A 21-Oct-20 -71

P09g-03 Submittals - Resilient Flooring & Base 25 0 03-Mar-21 A 22-Oct-20 -88 06-Apr-21 A 25-Nov-20 -88

P09g-04 Review & Approval - Resilient Flooring & Base 20 0 07-Apr-21 A 30-Nov-20 -88 04-May-21 A 29-Dec-20 -88

P09g-05 Fabrication Resilient Flooring & Base 15 46 05-May-21 A 30-Dec-20 -88 30-Aug-21 21-Jan-21 -155 170

P09g-06 Delivery Resilient Flooring & Base 0 0 28-Jan-22 29-Dec-21 -20 -20 68

Acoustical PanelsAcoustical Panels 325 202 18-Dec-20 A 08-Oct-20 -49 15-Apr-22 05-May-22 14 14

P09h-01 Owner Award Recommendation - Acous tical Panels 0 0 18-Dec-20 A 08-Oct-20 -49 18-Dec-20 A 14-Oct-20 -44

P09h-02 Award / Execute Subcontract - Acoustical Panels 10 0 19-Jan-21 A 15-Oct-20 -62 25-Jan-21 A 28-Oct-20 -57

P09h-03 Submittals - Acoustical Panels 10 0 04-Jan-21 A 29-Oct-20 -42 18-Jan-21 A 04-Nov-20 -47

P09h-04 Review & Approval - Acoustical Panels 20 0 19-Jan-21 A 05-Nov-20 -47 03-Feb-21 A 04-Dec-20 -38
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Submittals - ICU Doors
Re-Submit - ICU Doors

Review & Approval - ICU Doors
Re-Review & Approval - ICU Doors

Fabrication ICU Doors

Delivery ICU Doors
03-Jan-22, Smoke & Fire Doors

Owner Award Recommendation - Smoke & Fire Doors

Award / Execute Subcontract - Smoke & Fire Doors

Submittals - Smoke & Fire Doors

Review & Approval - Smoke & Fire Doors

Fabrication Smoke & Fire Doors

Delivery Smoke & Fire Doors
23-May-22, Division 09 - Finis

21-Jan-22, Ceramic Tile

Owner Award Recommendation - Ceramic Tile

Award / Execute Subcontract - Ceramic Tile

Submittals - Ceramic Tile

Review & Approval - Ceramic Tile

Fabrication Ceramic Tile

Delivery Ceramic Tile
02-Feb-22, Resinous Flooring

Owner Award Recommendation - Resinous Flooring

Award / Execute Subcontract - Resinous Flooring

Submittals - Resinous Flooring

Review & Approval - Resinous Flooring

Fabrication Resinous Flooring

Delivery Resinous Flooring
23-May-22, Terrazzo Flooring

Owner Award Recommendation - Terrazzo

Award / Execute Subcontract - Terrazzo

Submittals - Terrazzo

Review & Approval - Terrazzo

Fabrication Terrazzo

Delivery Terrazzo
28-Jan-22, Resilient Flooring & Base

Owner Award Recommendation - Resilient Flooring & Base

Award / Execute Subcontract - Resilient Flooring & Base

Submittals - Resilient Flooring & Base

Review & Approval - Resilient Flooring & Base

Fabrication Resilient Flooring & Base

Delivery Resilient Flooring & Base
15-Apr-22, Acoustical Panels

Owner Award Recommendation - Ac ous tical Panels

Award / Execute Subcontract - Acoustical Panels

Submittals - Acoustical Panels

Review & Approval - Acoustical Panels
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Dur
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Project Start
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P09h-05 Fabrication  Acoustical Panels 30 113 25-Mar-21 A 07-Dec-20 -74 06-Dec-21 11-Dec-20 -247 103

P09h-06 Delivery Acoustical Panels 0 0 15-Apr-22 05-May-22 14 14 14

PaintingPainting 140 16 20-Nov-20 A 08-Oct-20 -31 20-Jul-21 15-Jul-21 -3 9

P09i-01 Owner Award Recommendation - Paint 5 0 20-Nov-20 A 08-Oct-20 -31 16-Feb-21 A 14-Oct-20 -82

P09i-02 Award / Execute Subcontract - Paint 10 0 16-Feb-21 A 15-Oct-20 -82 16-Feb-21 A 28-Oct-20 -72

P09i-03 Submittals - Paint 20 0 15-Feb-21 A 29-Oct-20 -71 11-Mar-21 A 25-Nov-20 -69

P09i-04 Review & Approval - Paint 20 6 12-Mar-21 A 30-Nov-20 -70 02-Jul-21 29-Dec-20 -130 9

P09i-05 Fabrication Paint 10 10 06-Jul-21 30-Dec-20 -130 19-Jul-21 13-Jan-21 -130 9

P09i-06 Delivery Paint 0 0 20-Jul-21 15-Jul-21 -3 -3 9

Division 10 - SpecialtiesDivision 10 - Specialties 383 260 20-Nov-20 A 15-Oct-20 -26 08-Jul-22 09-Jun-22 -20 38

Toilet Paritions & AccessoriesToilet Paritions & Accessories 245 122 20-Nov-20 A 15-Oct-20 -26 20-Dec-21 08-Feb-22 33 68

P10c-01 Owner Award Recommendation - Toilet Partition & Accessories 5 0 20-Nov-20 A 15-Oct-20 -26 08-Dec-20 A 21-Oct-20 -31

P10c-02 Award / Execute Subcontract - Toilet Partition & Accessories 10 0 09-Dec-20 A 22-Oct-20 -32 01-Feb-21 A 04-Nov-20 -57

P10c-03 Submittals - Toilet Par tit ion & Accessories 30 30 25-Jun-21* 05-Nov-20 -159 06-Aug-21 18-Dec-20 -159 80

P10c-04 Review & Approval - Toilet Partition & Accessories 20 20 09-Aug-21 21-Dec-20 -159 03-Sep-21 21-Jan-21 -159 80

P10c-05 Fabrication Toilet Partition & Accessories 60 60 07-Sep-21 22-Jan-21 -159 01-Dec-21 16-Apr-21 -158 80

P10c-06 Delivery Toilet Partition & Accessories 0 0 20-Dec-21 08-Feb-22 33 33 68

SignageSignage 358 100 31-Dec-20 A 15-Oct-20 -51 02-Jun-22 04-Nov-21 -143 63

P10d-01 Owner Award Recommendation - Signage 5 0 04-Jan-21 A 15-Oct-20 -52 14-Jan-21 A 21-Oct-20 -55

P10d-02 Award / Execute Subcontract - Signage 10 0 31-Dec-20 A 22-Oct-20 -46 19-Jan-21 A 04-Nov-20 -47

P10d-03 Submittals - Signage 30 30 10-Jan-22* 05-Nov-20 -294 22-Feb-22 18-Dec-20 -294 63

P10d-04 Review & Approval - Signage 20 20 23-Feb-22 21-Dec-20 -294 22-Mar-22 21-Jan-21 -294 63

P10d-05 Fabrication Signage 50 50 23-Mar-22 22-Jan-21 -294 01-Jun-22 02-Apr-21 -293 63

P10d-06 Delivery Signage 0 0 02-Jun-22 04-Nov-21 -143 -143 63

Wall Protection & Corner G uardsWall Protection & Corner G uards 265 87 20-Nov-20 A 22-Oct-20 -21 02-Feb-22 04-Jan-22 -20 65

P10g-01 Owner Award Recommendation - WP & CG 5 0 20-Nov-20 A 22-Oct-20 -21 08-Dec-20 A 28-Oct-20 -26

P10g-02 Award / Execute Subcontract - WP & CG 10 0 09-Dec-20 A 29-Oct-20 -27 09-Feb-21 A 11-Nov-20 -57

P10g-03 Submittals - WP & CG 25 25 27-Sep-21* 12-Nov-20 -218 29-Oct-21 18-Dec-20 -218 67

P10g-04 Review & Approval - WP & CG 20 20 01-Nov-21 21-Dec-20 -218 30-Nov-21 21-Jan-21 -218 67

P10g-05 Fabrication WP & CG 40 40 01-Dec-21 22-Jan-21 -218 28-Jan-22 19-Mar-21 -217 67

P10g-06 Delivery WP & CG 0 0 02-Feb-22 04-Jan-22 -20 -20 65

Wire Mesh PartitionWire Mesh Partition 9 0 31-Dec-20 A 22-Oct-20 -46 31-Dec-20 A 28-Jan-22 271

P10h-01 Owner Award Recommendation - Wire Mesh Partition 0 0 31-Dec-20 A 22-Oct-20 -46 31-Dec-20 A 28-Oct-20 -41

P10h-02 Award / Execute Subcontract - Wire Mesh Partition 0 0 31-Dec-20 A 29-Oct-20 -41 31-Dec-20 A 11-Nov-20 -31

P10h-03 Submittals - Wire Mesh Partition 0 0 31-Dec-20 A 12-Nov-20 -31 31-Dec-20 A 11-Dec-20 -11

P10h-04 Review & Approval - Wire Mesh Partition 0 0 31-Dec-20 A 14-Dec-20 -11 31-Dec-20 A 13-Jan-21 9

P10h-05 Fabrication & Delivery Wire Mesh Partition 0 0 31-Dec-20 A 14-Jan-21 9 31-Dec-20 A 04-Feb-21 24

P10h-06 Fabrication & Delivery Wire Mesh Partition 0 0 31-Dec-20 A 28-Jan-22 271 271

Photoluminescent MarkingsPhotoluminescent Markings 374 166 14-Jan-21 A 22-Oct-20 -55 08-Jul-22 09-Jun-22 -20 2

P10i-01 Owner Award Recommendation - Photoluminescent Markings 5 0 14-Jan-21 A 22-Oct-20 -55 21-Jan-21 A 28-Oct-20 -55

P10i-02 Award / Execute Subcontract - Photoluminescent Markings 10 0 22-Jan-21 A 29-Oct-20 -55 25-Jan-21 A 11-Nov-20 -47

P10i-03 Submittals - Photoluminescent Markings 15 15 08-Nov-21* 12-Nov-20 -248 30-Nov-21 04-Dec-20 -248 118

P10i-04 Review & Approval - Photoluminescent Markings 20 20 01-Dec-21 07-Dec-20 -248 29-Dec-21 06-Jan-21 -248 118

P10i-05 Fabrication Photoluminescent Markings 15 15 30-Dec-21 07-Jan-21 -248 21-Jan-22 28-Jan-21 -248 118

P10i-06 Delivery Photoluminescent Markings 0 0 08-Jul-22 09-Jun-22 -20 -20 2

Cubicle Curtain TrackCubicle Curtain Track 340 207 20-Nov-20 A 29-Oct-20 -16 06-May-22 21-Apr-22 -11 17

P10j-01 Owner Award Recommendation - Cubicle Curtain Track 5 0 20-Nov-20 A 29-Oct-20 -16 08-Dec-20 A 04-Nov-20 -21
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Fabrication  Acoustical Panels

Delivery Acoustical Panels
20-Jul-21, Painting

Owner Award Recommendation - Paint

Award / Execute Subcontract - Paint

Submittals - Paint

Review & Approval - Paint

Fabrication Paint

Delivery Paint
08-Jul-22, Division 10 - S

20-Dec-21, Toilet Paritions & Accessories

Owner Award Recommendation - Toilet Partition & Accessories

Award / Execute Subcontract - Toilet Partition & Accessories

Submittals - Toilet Par tit ion & Accessories

Review & Approval - Toilet Partition & Accessories

Fabrication Toilet Partition & Accessories

Delivery Toilet Partition & Accessories
02-Jun-22, Signage

Owner Award Recommendation - Signage

Award / Execute Subcontract - Signage

Submittals - Signage

Review & Approval - Signage

Fabrication Signage

Delivery Signage
02-Feb-22, Wall Protec tion & Corner Gua

Owner Award Recommendation - WP & CG

Award / Execute Subcontract - WP & CG

Submittals - WP & CG

Review & Approval - WP & CG

Fabrication WP & CG

Delivery WP & CG
31-Dec-20 A, Wire Mesh Partition

Owner Award Recommendation - Wire Mesh Partition

Award / Execute Subcontract - Wire Mesh Partition

Submittals - Wire Mesh Partition

Review & Approval - Wire Mesh Partition

Fabrication & Delivery Wire Mesh Partition

Fabrication & Delivery Wire Mesh Partition
08-Jul-22, Photolumines

Owner Award Recommendation - Photoluminescent Markings

Award / Execute Subcontract - Photoluminescent Markings

Submittals - Photoluminescent Markings

Review & Approval - Photoluminescent Mark

Fabrication Photoluminescent Markings

Delivery Photoluminesce
06-May-22, Cubicle Curtain Tra

Owner Award Recommendation - Cubicle Curtain Track
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start BL Projec t 
Early Start

Variance - BL
Project Start

Date

Finish BL Projec t Early 
Finish

Variance - BL
Project Finish

Date

Total
Float

P10j-02 Award / Execute Subcontract - Cubicle Curtain Track 0 0 15-Jan-21 A 05-Nov-20 -46 15-Jan-21 A 18-Nov-20 -36

P10j-03 Submittals - Cubicle Curtain Track 20 20 12-Jul-21* 19-Nov-20 -159 06-Aug-21 18-Dec-20 -159 154

P10j-04 Review & Approval - Cubicle Curtain Track 20 20 09-Aug-21 21-Dec-20 -159 03-Sep-21 21-Jan-21 -159 154

P10j-05 Fabrication Cubicle Curtain Track 30 30 07-Sep-21 22-Jan-21 -159 18-Oct-21 05-Mar-21 -158 154

P10j-06 Delivery Cubicle Curtain Track 0 0 06-May-22 21-Apr-22 -11 -11 17

Division 11 - EquipmentDivision 11 - Equipment 319 175 13-Nov-20 A 10-Sep-20 -46 09-Mar-22 08-Feb-22 -20 121

Loading Dock EquipmentLoading Dock Equipment 5 0 13-Nov-20 A 10-Sep-20 -46 13-Nov-20 A 16-Sep-20 -41

P11c-01 Owner Award Recommendation - Loading Dock Equipment (Scope of Work Removed) 5 0 13-Nov-20 A 10-Sep-20 -46 13-Nov-20 A 16-Sep-20 -41

Detention Equipment SpecialtiesDetention Equipment Specialties 304 175 20-Nov-20 A 01-Oct-20 -36 09-Mar-22 08-Feb-22 -20 121

P11f-01 Owner Award Recommendation - Detention Equipment Specialties 5 0 20-Nov-20 A 01-Oct-20 -36 29-Jan-21 A 07-Oct-20 -76

P11f-02 CO to Anning-Johnson - Detention Equipment Specialties 10 0 21-Jan-21 A 08-Oct-20 -69 22-Feb-21 A 21-Oct-20 -81

P11f-03 Submittals - Detention Equipment Specialties 20 0 03-May-21 A 22-Oct-20 -131 14-Jun-21 A 18-Nov-20 -141

P11f-04 Review & Approval - Detention Equipment Specialties 20 0 15-Jun-21 A 19-Nov-20 -141 24-Jun-21 A 18-Dec-20 -129

P11f-05 Fabrication Detention Equipment Specialties 31 31 25-Jun-21 21-Dec-20 -129 09-Aug-21 04-Feb-21 -130 265

P11f-06 Delivery Detention Equipment Specialties 0 0 09-Mar-22 08-Feb-22 -20 -20 121

Window TreatmentWindow Treatment 356 134 15-Jan-21 A 08-Oct-20 -66 31-May-22 20-Jun-22 14 14

P12a-01 Owner Award Recommendation - Window Treatments (CO to Anning Johnson) 0 0 15-Jan-21 A 08-Oct-20 -66 15-Jan-21 A 14-Oct-20 -61

P12a-02 Award / Execute Subcontract - Window Treatments 0 0 15-Jan-21 A 15-Oct-20 -61 15-Jan-21 A 28-Oct-20 -51

P12a-03 Submittals - Window Treatments 30 30 15-Nov-21* 29-Oct-20 -263 29-Dec-21 11-Dec-20 -263 48

P12a-04 Review & Approval - Window Treatments 20 20 30-Dec-21 14-Dec-20 -263 28-Jan-22 13-Jan-21 -263 48

P12a-05 Fabrication Window Treatments 50 50 31-Jan-22 14-Jan-21 -263 11-Apr-22 26-Mar-21 -262 48

P12a-06 Delivery Window Treatments 0 0 31-May-22 20-Jun-22 14 14 14

RF ShieldingRF Shielding 185 46 20-Nov-20 A 17-Sep-20 -46 31-Aug-21 13-Aug-21 -12 2

P13a-01 Owner Award Recommendation - RF Shielding 5 0 20-Nov-20 A 17-Sep-20 -46 15-Jan-21 A 23-Sep-20 -76

P13a-02 Award / Execute Subcontract - RF Shielding 10 0 18-Jan-21 A 24-Sep-20 -77 10-Feb-21 A 07-Oct-20 -83

P13a-03 Submittals - RF Shielding 20 0 26-Apr-21 A 08-Oct-20 -136 30-Apr-21 A 04-Nov-20 -121

P13a-04 Review & Approval - RF Shielding 20 16 03-May-21 A 05-Nov-20 -121 19-Jul-21 04-Dec-20 -155 2

P13a-05 Fabrication RF Shielding 30 30 20-Jul-21 07-Dec-20 -155 30-Aug-21 21-Jan-21 -155 2

P13a-06 Delivery RF Shielding 0 0 31-Aug-21 13-Aug-21 -12 -12 2

Pneumatic Tube SystemPneumatic Tube System 315 38 09-Mar-20 A 22-Jul-20 0 19-Aug-21 20-Aug-21 1 6

P14a-01 Owner Award Recommendation - Pneumatic Tube 5 0 09-Mar-20 A 0 06-Apr-20 A 0

P14a-01x Owner Award Recommendation - Pneumatic Tube - Rev ised 5 0 09-Apr-20 A 0 05-Jun-20 A 0

P14a-02 Award / Execute Subcontract - Pneumatic Tube 10 0 16-Jun-20 A 0 06-Jul-20 A 0

P14a-03 Submittals - Pneumatic Tube 30 0 01-Mar-21 A 22-Jul-20 -151 26-Apr-21 A 01-Sep-20 -161

P14a-04 Review & Approval - Pneumatic Tube 20 0 25-May-21 A 02-Sep-20 -182 22-Jun-21 A 30-Sep-20 -182

P14a-05 Fabrication Pneumatic Tube 40 38 23-Jun-21 A 01-Oct-20 -182 18-Aug-21 25-Nov-20 -182 6

P14a-06 Delivery Pneumatic Tube 0 0 19-Aug-21 20-Aug-21 1 1 6

MOCK-UPSMOCK-UPS 329 206 21-Dec-20 A 12-Aug-20 -90 20-Apr-22 18-Mar-21 -275 119

Exterior WallExterior Wall 159 36 21-Dec-20 A 12-Aug-20 -90 16-Aug-21 18-Mar-21 -105 22

ConcreteConcrete 3 0 21-May-21 A 07-Jun-21 A

MU-03x3 Install - Mock-Up - Concrete Pour (Ftgs/Pad) 3 0 21-May-21 A 07-Jun-21 A

SteelSteel 103 0 21-Jan-21 A 12-Aug-20 -109 14-Jun-21 A 04-Nov-20 -151

MU-05b Erection - Mock-Up - Steel 3 0 11-Jun-21 A 29-Oct-20 -154 14-Jun-21 A 04-Nov-20 -151

P05a-03 Submittals - Mock Up Shop Drawings 25 0 21-Jan-21 A 12-Aug-20 -109 05-Mar-21 A 09-Sep-20 -120

P05a-06 Review & Approval - Mock-Up 15 0 08-Mar-21 A 10-Sep-20 -121 22-Apr-21 A 07-Oct-20 -135

P05a-09 Fabrication - Mock-Up 20 0 23-Apr-21 A 08-Oct-20 -135 10-Jun-21 A 28-Oct-20 -154

P05a-12 Delivery - Mock-Up 0 0 29-Oct-20 -155 11-Jun-21 A -155

M J J A S O N D J F M A M J J A S O N D J FM

Award / Execute Subcontract - Cubicle Curtain Track

Submittals - Cubicle Curtain Track

Review & Approval - Cubicle Curtain Track

Fabrication Cubicle Curtain Track

Delivery Cubicle Curtain Track
09-Mar-22, Division 11 - Equipment

13-Nov-20 A, Loading Dock Equipment

commendation - Loading Dock Equipment (Scope of Work Removed)
09-Mar-22, Detention Equipment Spe

Owner Award Recommendation - Detention Equipment Specialties

CO to Anning-Johnson - Detention Equipment Specialties

Submittals - Detention Equipment Specialties

Review & Approval - Detention Equipment Specialties

Fabrication Detention Equipment Specialties

Delivery Detention Equipment Special
31-May-22, Window Treatme

ard Recommendation - Window Treatments (CO to Anning Johnson)

Award / Execute Subcontract - Window Treatments

Submittals - Window Treatments

Review & Approval - Window Treatments

Fabrication Window Treatments

Delivery Window Treatments
31-Aug-21, RF Shielding

Owner Award Recommendation - RF Shielding

Award / Execute Subcontract - RF Shielding

Submittals - RF Shielding

Review & Approval - RF Shielding

Fabrication RF Shielding

Delivery RF Shielding
19-Aug-21, Pneumatic Tube System

Owner Award Recommendation - Pneumatic Tube

Owner Award Recommendation - Pneumatic Tube - Rev ised

Award / Execute Subcontract - Pneumatic Tube

Submittals - Pneumatic Tube

Review & Approval - Pneumatic Tube

Fabrication Pneumatic Tube

Delivery Pneumatic Tube
20-Apr-22, MOCK-UPS

16-Aug-21, Exterior Wall

07-Jun-21 A, Concrete

Install - Mock-Up - Concrete Pour (Ftgs/Pad)

14-Jun-21 A, Steel

Erection - Mock-Up - Steel

Submittals - Mock Up Shop Drawings

Review & Approval - Mock-Up

Fabrication - Mock-Up

Delivery - Mock-Up
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start BL Projec t 
Early Start

Variance - BL
Project Start

Date

Finish BL Projec t Early 
Finish

Variance - BL
Project Finish

Date

Total
Float

CFMFCFMF 91 6 11-Feb-21 A 30-Nov-20 -49 02-Jul-21 04-Dec-20 -145 37

MU-08b Set HM Frame (Original Activity, No Frame Shown on MU Plan) 0 0 09-Jun-21 A 30-Nov-20 -132 09-Jun-21 A 30-Nov-20 -131

MU-09a Install - Mock-Up - Exterior Framing & Sheathing 5 6 14-Jun-21 A 30-Nov-20 -135 02-Jul-21 04-Dec-20 -145 37

MU-09ax1 Submittals - Mock-Up Shop Drawings - CFMF 20 0 11-Feb-21 A 04-Mar-21 A

MU-09ax2 Review & Approval - Mock-Up Shop Drawings - CFMF 15 0 05-Mar-21 A 22-Apr-21 A

MU-09ax3 Fabrication - Mock-Up - CFMF 10 0 23-Apr-21 A 11-Jun-21 A

MU-09ax4 Delivery - Mock-Up - CFMF 0 0 14-Jun-21 A

WaterproofingWaterproofing 85 23 22-Feb-21 A 07-Dec-20 -51 28-Jul-21 02-Feb-21 -124 25

MU-07a-1 Install - Mock-Up - Air Barrier 3 6 16-Jun-21 A 07-Dec-20 -132 02-Jul-21 09-Dec-20 -142 10

MU-07a-2 Install - Mock-Up - Misc. Joint Sealant 5 5 22-Jul-21 27-Jan-21 -124 28-Jul-21 02-Feb-21 -124 25

MU-07ax1 Submittals - Mock-Up Submittals - Waterproofing 15 0 22-Feb-21 A 04-Mar-21 A

MU-07ax2 Review & Approval - Mock-Up Shop Drawings - Waterproofing 15 0 05-Mar-21 A 22-Apr-21 A

MU-07ax3 Fabrication - Mock-Up - Waterproofing 15 0 23-Apr-21 A 07-Jun-21 A

MU-07ax4 Delivery - Mock-Up - Waterproofing 0 0 08-Jun-21 A

DAFS (Stucco)DAFS (Stucco) 70 26 23-Apr-21 A 02-Aug-21 22

MU-07fx1 Submittals - Mock-Up Shop Drawings - DAFS 10 0 23-Apr-21 A 02-Jun-21 A

MU-07fx2 Review & Approval - Mock-Up Shop Drawings - DAFS 15 6 03-Jun-21 A 02-Jul-21 22

MU-07fx3 Fabrication - Mock-Up - DAFS 15 15 06-Jul-21 26-Jul-21 22

MU-07fx4 Delivery - Mock-Up - DAFS 0 0 27-Jul-21 22

MU-07fx5 Install - Mock-Up - DAFS 5 5 27-Jul-21 02-Aug-21 22

MasonryMasonry 124 14 21-Jan-21 A 12-Nov-20 -44 15-Jul-21 26-Jan-21 -120 29

MU-04a Install - Mock-Up - Masonry 8 8 06-Jul-21 14-Jan-21 -120 15-Jul-21 26-Jan-21 -120 29

MU-04ax1 Submittals - Mock-Up Shop Drawings - Masonry 20 0 21-Jan-21 A 04-Mar-21 A

MU-04ax2 Review & Approval - Mock-Up Shop Drawings - Masonry 15 0 05-Mar-21 A 22-Apr-21 A

P04a-08 Fabricate - Mock-Up - Masonry 39 0 03-May-21 A 12-Nov-20 -116 24-May-21 A 13-Jan-21 -91

P04a-10 Deliver - Mock-Up - Masonry 0 0 14-Jan-21 -114 25-Jun-21 -114 35

Metal PanelsMetal Panels 133 23 08-Feb-21 A 01-Oct-20 -86 28-Jul-21 18-Mar-21 -92 25

MU-07c-2 Install - Mock-Up - Metal Panel 5 5 22-Jul-21 15-Mar-21 -91 28-Jul-21 18-Mar-21 -92 25

P07c-03 Submittals - Mock-Up Shop Drawings - Metal Panel 20 0 08-Feb-21 A 01-Oct-20 -86 04-Mar-21 A 28-Oct-20 -84

P07c-05 Review & Approval - Mock-Up Shop Drawings - Metal Panel 20 0 05-Mar-21 A 29-Oct-20 -85 22-Apr-21 A 25-Nov-20 -100

P07c-07 Fabrication - Mock-Up - Metal Panel 39 10 03-May-21 A 14-Dec-20 -96 09-Jul-21 12-Mar-21 -83 33

P07c-08 Delivery - Mock-Up - Metal Panel 0 0 15-Mar-21 -91 21-Jul-21 -91 25

GlazingGlazing 141 18 21-Dec-20 A 10-Dec-20 -7 21-Jul-21 15-Dec-20 -150 2

MU-08d Install - Mock-Up - Curtainwall 4 4 16-Jul-21 10-Dec-20 -150 21-Jul-21 15-Dec-20 -150 2

MU-08dx1 Submittals - Mock-Up Shop Drawings - Curtainwall 19 0 21-Dec-20 A 20-Jan-21 A

MU-08dx2 Re-Submittals - Mock-Up Shop Drawings - Curtainwall 5 0 15-Feb-21 A 22-Apr-21 A

MU-08dx3 Fabrication - Mock-Up - Curtainwall 65 14 22-Feb-21 A 15-Jul-21 2

P07c-17x Review & Approval - Mock-Up Shop Drawings - Curtainwall 15 0 21-Jan-21 A 12-Feb-21 A

P07c-17x1 Re-Review & Approval - Mock-Up Shop Drawings - Curtainwall 10 0 01-Apr-21 A 14-Apr-21 A

P07c-19x Delivery - Mock-Up - Curtainwall 0 0 16-Jul-21 2

Testing & ReviewTesting & Review 10 10 03-Aug-21 16-Aug-21 22

MU-01x Testing & Review 10 10 03-Aug-21 16-Aug-21 22

Interior RoomsInterior Rooms 188 188 22-Jul-21 20-Apr-22 119

Exam Room #GXXXExam Room #GXXX 88 88 22-Jul-21 23-Nov-21 197

IMU-GL-1000 Rough-ins 40 40 27-Jul-21 21-Sep-21 124

IMU-GL-1001 Finishes 40 40 29-Sep-21 23-Nov-21 197

IMU-GL-1002 Owner & Architect Review @ 50% 0 0 21-Sep-21 197

M J J A S O N D J F M A M J J A S O N D J FM

02-Jul-21, CFMF

Set HM Frame (Original Activity, No Frame Shown on MU Plan)

Install - Mock-Up - Exterior Framing & Sheathing
Submittals - Mock-Up Shop Drawings - CFMF

Review & Approval - Mock-Up Shop Drawings - CFMF

Fabrication - Mock-Up - CFMF

Delivery - Mock-Up - CFMF
28-Jul-21, Waterproofing

Install - Mock-Up - Air Barrier

Install - Mock-Up - Misc. Joint Sealant
Submittals - Mock-Up Submittals - Waterproofing

Review & Approval - Mock-Up Shop Drawings - Waterproofing

Fabrication - Mock-Up - Waterproofing

Delivery - Mock-Up - Waterproofing
02-Aug-21, DAFS (Stucco)

Submittals - Mock-Up Shop Drawings - DAFS

Review & Approval - Mock-Up Shop Drawings - DAFS

Fabrication - Mock-Up - DAFS

Delivery - Mock-Up - DAFS
Install - Mock-Up - DAFS

15-Jul-21, Masonry

Install - Mock-Up - Masonry
Submittals - Mock-Up Shop Drawings - Masonry

Review & Approval - Mock-Up Shop Drawings - Masonry

Fabricate - Mock-Up - Masonry

Deliver - Mock-Up - Masonry
28-Jul-21, Metal Panels

Install - Mock-Up - Metal Panel

Submittals - Mock-Up Shop Drawings - Metal Panel

Review & Approval - Mock-Up Shop Drawings - Metal Panel

Fabrication - Mock-Up - Metal Panel

Delivery - Mock-Up - Metal Panel
21-Jul-21, Glazing

Install - Mock-Up - Curtainwall
Submittals - Mock-Up Shop Drawings - Curtainwall

Re-Submittals - Mock-Up Shop Drawings - Curtainwall

Fabrication - Mock-Up - Curtainwall

Review & Approval - Mock-Up Shop Drawings - Curtainwall

Re-Review & Approval - Mock-Up Shop Drawings - Curtainwall

Delivery - Mock-Up - Curtainwall
16-Aug-21, Testing & Rev iew

Testing & Review

20-Apr-22, Interior Rooms

23-Nov-21, Exam Room #GXXX

Rough-ins

Finishes

Owner & Architect Review @ 50%
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start BL Projec t 
Early Start

Variance - BL
Project Start

Date

Finish BL Projec t Early 
Finish

Variance - BL
Project Finish

Date

Total
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IMU-GL-1003 Owner 14-day Notification 0 0 22-Jul-21 127

IMU-GL-1004 Conditioning of Mock-Up Room 5 5 22-Sep-21 28-Sep-21 197

Operation #5XXXOperation #5XXX 135 135 06-Oct-21 20-Apr-22 119

IMU-L5O-1000 Rough-ins 60 60 20-Oct-21 18-Jan-22 119

IMU-L5O-1001 Finishes 60 60 26-Jan-22 20-Apr-22 119

IMU-L5O-1002 Owner 14-day Notification 0 0 06-Oct-21* 119

IMU-L5O-1003 Owner & Architect Review @ 50% 0 0 18-Jan-22 119

IMU-L5O-1004 Conditioning of Mock-Up Room 5 5 19-Jan-22 25-Jan-22 119

Procedure Room #6XXXProcedure Room #6XXX 170 170 29-Jul-21 01-Apr-22 103

IMU-L6-1000 Rough-ins 65 65 10-Sep-21 13-Dec-21 103

IMU-L6-1001 Finishes 70 70 21-Dec-21 01-Apr-22 103

IMU-L6-1002 Owner 14-day Notification 0 0 29-Jul-21* 123

IMU-L6-1003 Owner & Architect Review @ 50% 0 0 13-Dec-21 103

IMU-L6-1004 Conditioning of Mock-Up Room 5 5 14-Dec-21 20-Dec-21 103

SPECIAL INSPECTIONSSPECIAL INSPECTIONS 537 150 12-Dec-19 A 22-Jul-20 0 02-Feb-22 21-Jan-22 -8 68

Reinforcing Steel PlacementReinforcing Steel Placement 59 0 04-Mar-20 A 0 05-Jun-20 A 0

SI-RS-01 Pre-Installation Meeting 1 0 04-Mar-20 A 0 04-Mar-20 A 0

SI-RS-02 1st In Place Inspection 0 0 05-Jun-20 A 0 0

Cast-in-Place & Post Tensioned Concrete WorkCast-in-Place & Post Tensioned Concrete Work 64 0 15-Jul-20 A 22-Jul-20 5 19-Nov-20 A 20-Oct-20 -22

SI-CIP-01 Pre-Installation Meeting 1 0 15-Jul-20 A 22-Jul-20 5 15-Jul-20 A 22-Jul-20 6

SI-CIP-02 1st In Place Inspection 0 0 19-Nov-20 A 20-Oct-20 -22 -22

Welding of Reinforcing SteelWelding of Reinforcing Steel 43 0 04-Mar-20 A 0 17-Jun-20 A 0

SI-RS-10 Pre-Installation Meeting 1 0 04-Mar-20 A 0 04-Mar-20 A 0

SI-RS-11 1st In Place Inspection 0 0 17-Jun-20 A 0 0

Concrete EmbedsConcrete Embeds 20 0 11-Nov-20 A 08-Oct-20 -24 02-Dec-20 A 13-Nov-20 -11

SI-EM-01 Pre-Installation Meeting 2 0 11-Nov-20 A 08-Oct-20 -24 11-Nov-20 A 09-Oct-20 -22

SI-EM-02 1st In Place Inspection 0 0 02-Dec-20 A 13-Nov-20 -11 -11

High-Strength BoltingHigh-Strength Bolting 131 131 26-Jul-21 22-Oct-20 -189 02-Feb-22 21-Jan-22 -8 38

SI-HSB-01 Pre-Installation Meeting 1 1 26-Jul-21 22-Oct-20 -189 26-Jul-21 22-Oct-20 -189 168

SI-HSB-02 1st In Place Inspection 0 0 02-Feb-22 21-Jan-22 -8 -8 38

Welding of Structural SteelWelding of Structural Steel 25 25 26-Jul-21 22-Oct-20 -189 30-Aug-21 19-Oct-21 35 174

SI-SS-01 Pre-Installation Meeting 1 1 26-Jul-21 22-Oct-20 -189 26-Jul-21 22-Oct-20 -189 198

SI-SS-02 1st In Place Inspection 0 0 30-Aug-21 19-Oct-21 35 35 174

Compacted Earth FillCompacted Earth Fill 46 0 12-Dec-19 A 0 27-Mar-20 A 0

SI-CE-01 Pre-Installation Meeting 1 0 12-Dec-19 A 0 12-Dec-19 A 0

SI-CE-02 1st In Place Inspection 0 0 27-Mar-20 A 0 0

Pile FoundationsPile Foundations 83 0 10-Jan-20 A 0 12-May-20 A 0

SI-PI-01 Pre-Installation Meeting 1 0 10-Jan-20 A 0 10-Jan-20 A 0

SI-PI-02 1st In Place Inspection 0 0 12-May-20 A 0 0

Cold-Formed Metal FramingCold-Formed Metal Framing 54 0 12-Apr-21 A 30-Nov-20 -91 28-Jun-21 18-May-21 -28 13

SI-MF-01 Pre-Installation Meeting 1 0 12-Apr-21 A 30-Nov-20 -91 28-Apr-21 A 30-Nov-20 -103

SI-MF-02 1st In Place Inspection 0 0 28-Jun-21 18-May-21 -28 -28 13

CONSTRUCTIONCONSTRUCTION 827 348 03-Dec-18 A 22-Jul-20 0 10-Nov-22 12-Dec-22 20 60

Demolition & GeotechDemolition & Geotech 101 0 03-Dec-18 A 0 21-Nov-19 A 0

A2470 Geotech Phase 1 21 0 03-Dec-18 A 0 26-Dec-18 A 0

A2480 Vital Statistics Building Hazmat Abatement 60 0 25-Mar-19 A 0 23-May-19 A 0

A2490 Demolition - Parking Deck (Vertical) 20 0 08-Jul-19 A 0 07-Aug-19 A 0

M J J A S O N D J F M A M J J A S O N D J FM

Owner 14-day Notification
Conditioning of Mock-Up Room

20-Apr-22, Operation #5XXX

Rough-ins

Finishes

Owner 14-day Notification

Owner & Architect Review @ 50%
Conditioning of Mock-Up Room

01-Apr-22, Procedure Room #6XX

Rough-ins

Finishes

Owner 14-day Notification

Owner & Architect Review @ 50%
Conditioning of Mock-Up Room

02-Feb-22, SPECIAL INSPECTIO NS

05-Jun-20 A, Reinforcing Steel Placement

19-Nov-20 A, Cast-in-Place & Post Tensioned Concrete Work

1st In Place Inspection
17-Jun-20 A, Welding of Reinforcing Steel

02-Dec-20 A, Concrete Embeds

Pre-Installation Meeting

1st In Place Inspection
02-Feb-22, High-Strength Bolting

Pre-Installation Meeting

1st In Place Inspection
30-Aug-21, Welding of Structural Steel

Pre-Installation Meeting

1st In Place Inspection

28-Jun-21, Cold-Formed Metal Framing

Pre-Installation Meeting

1st In Place Inspection
10-Nov-22,
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Dur
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Start BL Projec t 
Early Start
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Project Start
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Project Finish
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A2500 Demotion - Aldredge Building (Vertical) 14 0 05-Aug-19 A 0 21-Aug-19 A 0

A2510 Geotech Phase 2 25 0 07-Aug-19 A 0 16-Sep-19 A 0

A2520 Demo SOG / Shallow Foundations 18 0 26-Sep-19 A 0 14-Oct-19 A 0

A2760 Erosion Control 5 0 23-Sep-19 A 0 27-Sep-19 A 0

A2770 Demo Retaining Wall 3 0 07-Oct-19 A 0 14-Oct-19 A 0

A2780 Geotech Phase 3 - Preliminary Report 15 0 26-Sep-19 A 0 08-Oct-19 A 0

A2790 Geotech Phase 3 - Final Report 9 0 30-Sep-19 A 0 10-Oct-19 A 0

A2820 ROW Demolition (Sidewalk & Trees) 10 0 11-Nov-19 A 0 21-Nov-19 A 0

Sitework & UtilitiesSitework & Utilities 432 10 14-Oct-19 A 22-Jul-20 45 01-Sep-21 04-Feb-21 -147 187

SG-0991x2 Subdrainage Tie-in - East (7 - 15) 5 0 30-Sep-20 A 16-Oct-20 A

SG-0991x4 Subdrainage Tie-in - West 15 0 28-Sep-20 A 28-Oct-20 A

SG-0991x6 Subdrainage- West 5 0 28-Sep-20 A 28-Oct-20 A

UF-1000 Mobilize Equipment 2 0 18-Dec-19 A 0 18-Dec-19 A 0

UF-1020 Install Dewatering System 12 0 16-Jan-20 A 0 04-Feb-20 A 0

UF-1050 Install H Piles 10 0 22-Jan-20 A 0 10-Mar-20 A 0

UF-1050x Install H Piles (SE Corner) 5 0 08-Apr-20 A 0 09-Apr-20 A 0

UF-1060 Cut 50' Bench for Shoring Drill 8 0 15-Jan-20 A 0 21-Feb-20 A 0

UF-1070 Excavate & Install Lagging to Elev 996 8 0 30-Jan-20 A 0 13-Mar-20 A 0

UF-1070x Excavate & Install Lagging to Elev 996 (SE Corner) 5 0 10-Apr-20 A 0 13-Apr-20 A 0

UF-1090 Excavate & Install Lagging Below Elev 996 7 0 17-Feb-20 A 0 20-Mar-20 A 0

UF-1090x Excavate & Install Lagging Below 996 (SE Corner) 5 0 13-Apr-20 A 0 13-Apr-20 A 0

UF-1100 Backfill to Elev 996 8 0 20-Feb-20 A 0 20-Mar-20 A 0

UF-1100x Backfill to Elev 996 (SE Corner) 5 0 14-Apr-20 A 0 15-Apr-20 A 0

UF-1101 Blading for Proper Drainage 5 0 23-Dec-19 A 0 31-Dec-19 A 0

UF-1102 Sawcut Road 1 0 07-Jan-20 A 0 07-Jan-20 A 0

UF-1103 Hydro Excavate @ A1 1 0 09-Jan-20 A 0 09-Jan-20 A 0

UF-1104 Site Dewatering 5 0 02-Jan-20 A 0 08-Jan-20 A 0

UF-1110x Soil Remediation 5 0 20-Mar-20 A 0 10-Apr-20 A 0

UtilitiesUtilities 414 10 14-Oct-19 A 22-Jul-20 58 01-Sep-21 04-Feb-21 -147 187

UF-1010 Close Jesse Hill # Gillmore Intersection 1 0 18-Jun-20 A 0 18-Jun-20 A 0

UF-1030 Close Gillmore to 1 Lane 13 0 17-Sep-20 A 22-Jul-20 -40 18-Sep-20 A 07-Aug-20 -28

UF-1040 Open Jesse Hill & Gillmore Intersection 0 0 -40 05-Oct-20 A 07-Aug-20 -40

UF-1120 Tie-in Drainage in Inters ection 2 0 19-Jun-20 A 22-Jul-20 0 19-Oct-20 A 23-Jul-20 -60

UF-1140 Restore  Drainage Tie-ins 2 0 02-Oct-20 A 06-Aug-20 -40 05-Oct-20 A 07-Aug-20 -40

UF-1150 Tie-in to Sewer #1 and Lay to ROW 1 0 09-Jan-20 A 0 22-Feb-20 A 0

UF-1151 Tie-in to Sewer #2 and Lay to ROW 3 0 09-Jan-20 A 0 12-Feb-20 A 0

UF-1160 Plate Sewer Tie-in #1 & #2 2 0 12-Feb-20 A 0 22-Feb-20 A 0

UF-1170 Install Water Taps & Vaults 4 0 07-Dec-20 A 30-Oct-20 -24 10-Dec-20 A 04-Nov-20 -23

UF-1180 Install Drainage Line Z3 to South Basin 2 3 0 24-Aug-20 A 11-Aug-20 -9 11-Dec-20 A 13-Aug-20 -83

UF-1190 Drainage Z5 to Z7 2 0 09-Jul-20 A 0 17-Jul-20 A 0

UF-1200 Electrical Vault 15 0 14-Oct-19 A 24-Aug-20 216 20-Mar-21 A 14-Sep-20 -128

UF-1200x-1 Electrical Vault Concrete Walls 10 0 02-Nov-20 A 13-Nov-20 A

UF-1200x-2 Electrical Vault Masonry Walls 5 0 16-Nov-20 A 04-Dec-20 A

UF-1200x-3 Electrical Vault Structural Steel 10 0 21-Jan-21 A 25-Feb-21 A

UF-1200x-4 Electrical Vault Elevated Slab 8 0 04-Mar-21 A 20-Mar-21 A

UF-1210 South Basin 1 4 0 03-Aug-20 A 29-Jul-20 -3 05-Aug-20 A 03-Aug-20 -1

UF-1211x South Basin 1 Waterproofing 7 0 07-Aug-20 A 31-Jul-20 -5 14-Aug-20 A 10-Aug-20 -3
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01-Sep-21, Sitework & Utilities

Subdrainage Tie-in - East (7 - 15)

Subdrainage Tie-in - West

Excavate & Install Lagging to Elev 996 (SE Corner)

Excavate & Install Lagging Below 996 (SE Corner)

01-Sep-21, Utilities

Close Jesse Hill # Gillmore Intersection

Close Gillmore to 1 Lane

Open Jesse Hill & Gillmore Intersection

Tie-in Drainage in Inters ection

Restore  Drainage Tie-ins

Install Water Taps & Vaults

Install Drainage Line Z3 to South Basin 2

Electrical Vault
Electrical Vault Concrete Walls

Electrical Vault Masonry Walls

Electrical Vault Structural Steel

Electrical Vault Elevated Slab

South Basin 1 Waterproofing
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UF-1212x South Basin 2 4 0 11-Aug-20 A 05-Aug-20 -4 15-Aug-20 A 10-Aug-20 -4

UF-1213x South Basin 2 Waterproofing 7 0 17-Aug-20 A 11-Aug-20 -4 25-Aug-20 A 19-Aug-20 -3

UF-1220 Electrical Duct Bank (Main / Piedmont) GPC 66 0 28-Sep-20 A 08-Sep-20 -14 21-Jan-21 A 10-Dec-20 -25

UF-1220x-01 Electrical Primary Duct Bank Inspection 5 0 05-Oct-20 A 11-Dec-20 47 09-Oct-20 A 17-Dec-20 48

UF-1220x-02 Electrical Primary Duct Bank Backfill 5 0 12-Oct-20 A 18-Dec-20 47 16-Oct-20 A 28-Dec-20 48

UF-1220x-11 Electrical Secondary Duct Bank Installation (Power Secure) 15 0 21-Sep-20 A 21-Sep-20 0 12-Oct-20 A 09-Oct-20 0

UF-1220x-12 Electrical Secondary Duct Bank Inspection 1 0 06-Oct-20 A 20-Oct-20 10 06-Oct-20 A 20-Oct-20 11

UF-1220x-13 Electrical Secondary Duct Bank Concrete Encasement (Formerly Backfill) 2 0 07-Oct-20 A 21-Oct-20 10 26-Oct-20 A 22-Oct-20 -1

UF-1230 Fuel Oil Tank 20 0 10-Aug-20 A 11-Aug-20 1 13-Aug-20 A 08-Sep-20 18

UF-1240 Grease Trap 5 0 05-Oct-20 A 11-Aug-20 -38 04-Dec-20 A 17-Aug-20 -75

UF-1250 North Basin 1,2 3 Installation 4 0 07-Sep-20 A 25-Aug-20 -9 16-Sep-20 A 28-Aug-20 -11

UF-1260 Tie Drainage to Basin 3 3 0 16-Sep-20 A 31-Aug-20 -11 23-Sep-20 A 02-Sep-20 -13

UF-1270 Drainage Z3 to Z5 3 0 02-Jul-20 A 0 08-Jul-20 A 0

UF-1290 Sewer Installation 5 0 07-Dec-20 A 23-Oct-20 -29 18-Dec-20 A 29-Oct-20 -33

UF-1290x1 Z2 Structure Pump Installation 5 0 25-May-21 A 01-Jun-21 A

UF-1295x1 Natural Gas Tie-In 10 10 19-Aug-21 01-Sep-21 187

UF-1300 Water & Fire Main Installation 5 0 25-May-21 A 29-Jan-21 -82 01-Jun-21 A 04-Feb-21 -82

UF-1381 North Basin 1,2 3 Waterproofing 6 0 11-Sep-20 A 31-Aug-20 -8 16-Sep-20 A 08-Sep-20 -5

UF-1382 GPC Stubout @ W.Core 5 0 24-Sep-20 A 19-Aug-20 -25 08-Oct-20 A 25-Aug-20 -31

Auger Cast PilesAuger Cast Piles 94 0 21-Apr-20 A 0 25-Jun-20 A 0

UF-1350 Mobilization - ACP 2 0 21-Apr-20 A 0 24-Apr-20 A 0

UF-1360 Install Test Piles 3 0 27-Apr-20 A 0 28-Apr-20 A 0

UF-1370 Cure Test Piles 5 0 29-Apr-20 A 0 04-May-20 A 0

UF-1380 Perform Pile Load Tes ting 2 0 05-May-20 A 0 07-May-20 A 0

AugercastAugercast 80 0 12-May-20 A 0 25-Jun-20 A 0

UF-1310 Auger Cast Piles - Drill 1 - Column Lines A-H 8-15 East 32 0 12-May-20 A 0 12-Jun-20 A 0

UF-1320 Auger Cast Piles - Drill 2 - Column Lines A-H 1-7 West 32 0 12-May-20 A 0 23-Jun-20 A 0

UF-1321 Augercast Demob 5 0 24-Jun-20 A 0 25-Jun-20 A 0

StructuralStructural 649 188 11-May-20 A 22-Jul-20 0 25-Mar-22 24-Feb-22 -21 220

ED-3305 Elevated Decks Formwork - 1 - 10 224 42 23-Oct-20 A 16-Oct-20 -5 24-Aug-21 23-Sep-21 21 34

Foundation ConcreteFoundation Concrete 178 0 18-May-20 A 22-Jul-20 0 05-Jan-21 A 28-Jan-21 17

Pile CapsPile Caps 129 0 18-May-20 A 22-Jul-20 0 25-Sep-20 A 21-Sep-20 -3

C-670 Foundation Concrete Mobilization 5 0 18-May-20 A 0 22-May-20 A 0

C-680 Pile Caps - Sequence #5 - East 25 0 21-Jul-20 A 22-Jul-20 0 08-Sep-20 A 25-Aug-20 -8

C-690 Pile Caps - Sequence #2 - Mid South 21 0 10-Jun-20 A 0 14-Jul-20 A 0

C-691x Pile Caps - Sequence #3 - West 15 0 25-Jun-20 A 22-Jul-20 0 06-Aug-20 A 06-Aug-20 0

C-692x Pile Caps - Sequence #4 - North 15 0 13-Jul-20 A 22-Jul-20 0 03-Sep-20 A 24-Aug-20 -7

SG-1063X Grade Beams A-E 7 0 15-Jul-20 A 22-Jul-20 0 04-Sep-20 A 30-Jul-20 -25

SG-1064X Grade Beams @ NB 1-3 (North Basin - NB) 5 0 22-Sep-20 A 15-Sep-20 -5 25-Sep-20 A 21-Sep-20 -3

BackfillBackfill 74 0 19-Aug-20 A 07-Aug-20 -8 05-Jan-21 A 28-Jan-21 17

C-1065X Backfill Columns & Walls -  West (C-H@2) 5 0 01-Oct-20 A 19-Aug-20 -30 02-Dec-20 A 25-Aug-20 -67

C-694-Bull78 Bulletin 7&8 Subsurface Drainage / Backfill West Walls (col.lines 2-6) 19 0 25-Sep-20 A 07-Dec-20 A

C-720 Backfill & Grade - Sequence #1 South 21 0 19-Aug-20 A 12-Aug-20 -5 18-Sep-20 A 10-Sep-20 -5

C-730 Backfill & Grade Sequence #2 Mid South 21 0 01-Oct-20 A 29-Dec-20 59 04-Dec-20 A 28-Jan-21 36

C-733 Backfill & Grade Sequence #3 West 8 0 01-Oct-20 A 07-Aug-20 -38 05-Jan-21 A 18-Aug-20 -93

C-740x Backfill & Grade Sequence #4 North (Final Area 9-11 Btwn E & H.2) 10 0 01-Oct-20 A 11-Sep-20 -14 04-Nov-20 A 24-Sep-20 -28

C-750x Backfill & Grade Sequence #5 East 5 0 15-Oct-20 A 28-Sep-20 -13 22-Oct-20 A 02-Oct-20 -13
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South Basin 2 Waterproofing

Electrical Duct Bank (Main / Piedmont) GPC

Electrical Primary Duct Bank Inspection

Electrical Primary Duct Bank Backfill

Electrical Secondary Duct Bank Installation (Power Secure)

Electrical Secondary Duct Bank Inspection

Electrical Secondary Duct Bank Concrete Encasement (Formerly Backfill)

North Basin 1,2 3 Installation

Sewer Installation
Z2 Structure Pump Installation

Natural Gas Tie-In

Water & Fire Main Installation

North Basin 1,2 3 Waterproofing

GPC Stubout @ W.Core

Auger Cast Piles - Drill 1 - Column Lines A-H 8-15 East

Auger Cast Piles - Drill 2 - Column Lines A-H 1-7 West

25-Mar-22, Structural

Elevated Decks Formwork - 1 - 10
05-Jan-21 A, Foundation Concrete

Pile Caps - Sequence #5 - East

Pile Caps - Sequence #2 - Mid South

Pile Caps - Sequence #3 - West

Pile Caps - Sequence #4 - North

Grade Beams @ NB 1-3 (North Basin - NB)
05-Jan-21 A, Backfill

Backfill Columns & Walls -  West (C-H@2)
Bulletin 7&8 Subsurface Drainage / Backfill West Walls (col.lines 2-6)

Backfill & Grade - Sequence #1 South

Backfill & Grade Sequence #2 Mid South

Backfill & Grade Sequence #3 West

Backfill & Grade Sequence #4 North (Final Area 9-11 Btwn E & H.2)

Backfill & Grade Sequence #5 East
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Tower CranesTower Cranes 649 109 11-May-20 A 0 30-Nov-21 -345 165

C-140 Install Auger Cast Piles, Crane Foundations, Col Line H-15 (Drill 1) 2 0 11-May-20 A 0 11-May-20 A 0

C-160 Install Tower Crane Foundation  Col Line H-15 3 0 29-May-20 A 0 05-Jun-20 A 0

C-170 Erect Tower Crane, Col Line H-15 5 0 15-Jun-20 A 0 19-Jun-20 A 0

C-171x 420 Tower Crane in Us e 487 120 22-Jun-20 A 22-Oct-21 271

C-171x1 Demobilize 420 Tower Crane 5 5 25-Oct-21 29-Oct-21 185

C-770 Install Tower Crane Foundation South Pile Cap -  Plac ement (Seq. #1) 40 0 01-Jun-20 A 0 19-Jun-20 A 0

C-771x Install Tower Crane Foundation South Pile Cap -  15 day cure 5 0 19-Jun-20 A 0 10-Jul-20 A 0

C-780 Erect Tower Crane,  Col Line A-1 5 0 13-Jul-20 A 0 17-Jul-20 A 0

C-781x 316 Tower Crane in Us e 488 148 20-Jul-20 A 19-Nov-21 66

C-781x1 Demobilize 316 Tower Crane 5 5 22-Nov-21 30-Nov-21 41

Slabs & Elevated DecksSlabs & Elevated Decks 372 136 25-Jun-20 A 22-Jul-20 0 10-Jan-22 20-Oct-21 -54 272

Ground Floor SlabGround Floor Slab 351 115 25-Jun-20 A 22-Jul-20 0 08-Dec-21 01-Jun-21 -132 293

Ground Floor Slab EASTGround Floor Slab EAST 256 46 03-Aug-20 A 02-Sep-20 22 30-Aug-21 03-May-21 -83 362

SG-0990 Columns & Walls - Eas t (7 - 15) Pile Caps to L1 5 0 03-Aug-20 A 02-Sep-20 22 30-Sep-20 A 09-Sep-20 -15

SG-0991 Columns & Walls - Eas t (7 - 15) 14 0 08-Sep-20 A 10-Sep-20 2 30-Sep-20 A 29-Sep-20 -1

SG-0992x Low Walls -  East (7 - 15) (Loading Dock ) 15 0 17-Sep-20 A 30-Sep-20 A

SG-1000 Install In-Ground MEP - Pour 1 20 1 17-May-21 A 10-Mar-21 -48 25-Jun-21 06-Apr-21 -57 407

SG-1001x Install In-Ground MEP - East Pour 2 5 6 18-May-21 A 02-Jul-21 108

SG-1001x1 Install In-Ground MEP - East Pour 3 5 8 21-Jun-21 A 07-Jul-21 111

SG-1001x2 Install In-Ground MEP- East Pour 4 5 5 08-Jul-21 14-Jul-21 111

SG-1020 Prep & Pour Slab on Grade East 15 14 17-May-21 A 06-Apr-21 -29 15-Jul-21 26-Apr-21 -56 38

SG-1020x1 Prep & Pour Slab on Grade East - Pour 1 5 2 16-Jun-21 A 28-Jun-21 112

SG-1020x2 Prep & Pour Slab on Grade East - Pour 2 5 5 06-Jul-21 12-Jul-21 108

SG-1020x3 Prep & Pour Slab on Grade East - Pour 3 5 5 13-Jul-21 19-Jul-21 108

SG-1020x4 Prep & Pour Slab on Grade East - Pour 4 5 5 20-Jul-21 26-Jul-21 108

SG-1021 Concrete Paving - East 5 5 24-Aug-21 27-Apr-21 -83 30-Aug-21 03-May-21 -83 238

SG-1023 Set East Stair #1 (Grd-1st) 3 3 28-Jun-21 27-Apr-21 -43 30-Jun-21 29-Apr-21 -43 22

SG-1024x Prep / Pour East Stair # 1 (Grd-1st) Footing / Slab 3 1 08-Jun-21 A 25-Jun-21 22

Ground Floor Slab WESTGround Floor Slab WEST 351 115 25-Jun-20 A 22-Jul-20 0 08-Dec-21 01-Jun-21 -132 120

C-693-Bull78 Below Grade W'Proofing(W.&S.Cores,Elec.Rm,W.Side Low Walls) 10 0 15-Sep-20 A 12-Nov-20 A

C-693x Generator Room Walls  / Ftgs 20 0 24-Sep-20 A 31-Aug-20 -17 30-Sep-20 A 28-Sep-20 -1

SG-0995 Columns & Walls - West (0.5 - 7) Pile Caps to L1 5 0 25-Jun-20 A 22-Jul-20 0 30-Sep-20 A 28-Jul-20 -45

SG-0996 Columns & Walls - West (0.5 - 7) 20 0 20-Jul-20 A 24-Jul-20 0 30-Sep-20 A 20-Aug-20 -28

SG-1030 Install In-Ground Plumbing - West 10 6 19-May-21 A 07-Apr-21 -30 02-Jul-21 28-Apr-21 -46 42

SG-1040 Install In-Ground Electrical - West 10 6 09-Jun-21 A 07-Apr-21 -44 02-Jul-21 29-Apr-21 -45 42

SG-1050 Prep & Pour Slab on Grade West 10 10 25-Jun-21 04-May-21 -37 09-Jul-21 17-May-21 -37 42

SG-1050x1 Prep & Pour Slab on Grade West - Pour 5 5 5 27-Jul-21 02-Aug-21 194

SG-1050x2 Prep & Pour Slab on Grade West - Pour 6 5 5 03-Aug-21 09-Aug-21 194

SG-1060 Install In-Ground Fire Protection - West 15 0 19-May-21 A 07-Apr-21 -30 15-Jun-21 A 27-Apr-21 -34

SG-1061 Concrete Paving - West 10 10 10-Aug-21 18-May-21 -58 23-Aug-21 01-Jun-21 -58 194

SG-1062 Set / Pour West Stair #2 / (Grd-1st) 3 3 06-Dec-21 18-May-21 -139 08-Dec-21 25-May-21 -136 41

SG-1062x1 Prep / Pour West Stair # 2 (Grd-1st) 3 3 01-Dec-21 03-Dec-21 41

SG-1063x1 Prep / Pour West Stair #3 / (Grd-1st) - Footing / Slab 3 3 06-Jul-21 08-Jul-21 140

SG-1063x2 Set / Pour West Stair #3 / (Grd-1st) 3 3 09-Jul-21 13-Jul-21 140

SG-1065X Columns & Walls - West (D-H@2/2-0.5@H) / (D-C/2-0.5/C-H counterclockwise) 20 0 20-Jul-20 A 22-Jul-20 0 24-Aug-20 A 18-Aug-20 -3

Elevated Decks Level 1Elevated Decks Level 1 278 114 23-Oct-20 A 16-Oct-20 -5 13-Dec-21 03-Jun-21 -133 41
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30-Nov-21, Tower Cranes

Install Auger Cast Piles, Crane Foundations, Col Line H-15 (Drill 1)

Install Tower Crane Foundation  Col Line H-15

420 Tower Crane in Us e

Demobilize 420 Tower Crane

Install Tower Crane Foundation South Pile Cap -  Plac ement (Seq. #1)

Install Tower Crane Foundation South Pile Cap -  15 day cure

Erect Tower Crane,  Col Line A-1
316 Tower Crane in Use

Demobilize 316 Tower Crane

10-Jan-22, Slabs & Elevated Decks

08-Dec-21, Ground Floor Slab

30-Aug-21, Ground Floor Slab EAST

Columns & Walls - Eas t (7 - 15) Pile Caps to L1

Columns & Walls - Eas t (7 - 15)
Low Walls -  East (7 - 15) (Loading Dock )

Install In-Ground MEP - Pour 1
Install In-Ground MEP - East Pour 2

Install In-Ground MEP - East Pour 3

Install In-Ground MEP- East Pour 4

Prep & Pour Slab on Grade East
Prep & Pour Slab on Grade East - Pour 1

Prep & Pour Slab on Grade East - Pour 2

Prep & Pour Slab on Grade East - Pour 3

Prep & Pour Slab on Grade East - Pour 4

Concrete Paving - East

Set East Stair #1 (Grd-1st)
Prep / Pour East Stair # 1 (Grd-1st) Footing / Slab

08-Dec-21, Ground Floor Slab WEST

Below Grade W'Proofing(W.&S.Cores,Elec.Rm,W.Side Low Walls)

Generator Room Walls  / Ftgs

Columns & Walls - West (0.5 - 7) Pile Caps to L1

Columns & Walls - West (0.5 - 7)

Install In-Ground Plumbing - West

Install In-Ground Electrical - West

Prep & Pour Slab on Grade West
Prep & Pour Slab on Grade West - Pour 5

Prep & Pour Slab on Grade West - Pour 6

Install In-Ground Fire Protection - West

Concrete Paving - West

Set / Pour West Stair #2 / (Grd-1st)
Prep / Pour West Stair # 2 (Grd-1st)

Prep / Pour West Stair #3 / (Grd-1st) - Footing / Slab

Set / Pour West Stair #3 / (Grd-1st)

Columns & Walls - West (D-H@2/2-0.5@H) / (D-C/2-0.5/C-H counterclockwise)
13-Dec-21, Elevated Decks Level 1
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Level 1 EastLevel 1 East 167 3 23-Oct-20 A 16-Oct-20 -5 06-Jul-21 07-Dec-20 -145 22

ED-L1-3000 Level 1 East - Form P1 2 0 05-Nov-20 A 16-Oct-20 -14 13-Nov-20 A 19-Oct-20 -19

ED-L1-3005 Level 1 East - Rebar P1 1 0 11-Nov-20 A 20-Oct-20 -16 17-Nov-20 A 20-Oct-20 -20

ED-L1-3006X Level 1 East - Rebar P1 + 1 day 1 0 18-Nov-20 A 21-Oct-20 -20 19-Nov-20 A 21-Oct-20 -20

ED-L1-3010 Level 1 East - Pour P1 1 0 20-Nov-20 A 22-Oct-20 -21 20-Nov-20 A 22-Oct-20 -20

ED-L1-3015 Level 1 East - Form P2 5 0 16-Nov-20 A 23-Oct-20 -16 20-Nov-20 A 26-Oct-20 -19

ED-L1-3020 Level 1 East - Rebar P2 3 0 23-Nov-20 A 27-Oct-20 -19 02-Dec-20 A 27-Oct-20 -23

ED-L1-3021X Level 1 East - Rebar P2 + 1 day 1 0 03-Dec-20 A 28-Oct-20 -24 03-Dec-20 A 28-Oct-20 -23

ED-L1-3025 Level 1 East - Pour P2 1 0 03-Dec-20 A 29-Oct-20 -23 03-Dec-20 A 29-Oct-20 -22

ED-L1-3030 Level 1 East - Form P3 6 0 23-Nov-20 A 30-Oct-20 -16 04-Dec-20 A 02-Nov-20 -21

ED-L1-3035 Level 1 East - Rebar P3 3 0 07-Dec-20 A 03-Nov-20 -22 09-Dec-20 A 03-Nov-20 -23

ED-L1-3036X Level 1 East - Rebar P3 + 1 day 1 0 10-Dec-20 A 04-Nov-20 -24 10-Dec-20 A 04-Nov-20 -23

ED-L1-3040 Level 1 East - Pour P3 1 0 11-Dec-20 A 05-Nov-20 -24 11-Dec-20 A 05-Nov-20 -23

ED-L1-3041 Level 1 East - Form P4 2 0 23-Oct-20 A 06-Nov-20 10 25-Nov-20 A 09-Nov-20 -11

ED-L1-3042 Level 1 East - Rebar P4 (A&B) 2 0 11-Dec-20 A 10-Nov-20 -21 18-Dec-20 A 10-Nov-20 -25

ED-L1-3543x Level 1 East - Rebar P4 + 1 day (A&B) 1 0 21-Dec-20 A 11-Nov-20 -26 21-Dec-20 A 11-Nov-20 -25

ED-L1-3561 Level 1 East - Pour P4 (A&B) 1 0 22-Dec-20 A 12-Nov-20 -26 22-Dec-20 A 12-Nov-20 -25

ED-L1-5368 Set / Pour East Stair #1 (1st-2nd) 3 3 01-Jul-21 03-Dec-20 -145 06-Jul-21 07-Dec-20 -145 22

Level 1 WestLevel 1 West 254 106 09-Dec-20 A 16-Oct-20 -36 13-Dec-21 03-Jun-21 -133 41

ED-L1-3480 Level 1 West - Form P1 7 0 09-Dec-20 A 16-Oct-20 -36 28-Dec-20 A 19-Oct-20 -45

ED-L1-3490 Level 1 West - Rebar P1 3 0 18-Dec-20 A 20-Oct-20 -41 04-Jan-21 A 20-Oct-20 -49

ED-L1-3491x Level 1 West - Rebar P1 + 1 day 1 0 04-Jan-21 A 21-Oct-20 -48 05-Jan-21 A 21-Oct-20 -48

ED-L1-3500 Level 1 West - Pour P1 2 0 05-Jan-21 A 22-Oct-20 -48 06-Jan-21 A 22-Oct-20 -48

ED-L1-3510 Level 1 West - Form P2 8 0 28-Dec-20 A 30-Oct-20 -37 14-Jan-21 A 02-Nov-20 -48

ED-L1-3520 Level 1 West - Rebar P2 3 0 15-Jan-21 A 03-Nov-20 -48 20-Jan-21 A 03-Nov-20 -49

ED-L1-3521x Level 1 West - Rebar P2 + 1 day 1 0 20-Jan-21 A 04-Nov-20 -49 20-Jan-21 A 04-Nov-20 -48

ED-L1-3530 Level 1 West - Pour P2 0 0 22-Jan-21 A 05-Nov-20 -50 22-Jan-21 A 05-Nov-20 -49

ED-L1-3540 Level 1 West - Form P3 3 0 15-Jan-21 A 06-Nov-20 -45 20-Jan-21 A 09-Nov-20 -46

ED-L1-3550 Level 1 West - Rebar P3 1 0 19-Jan-21 A 10-Nov-20 -44 21-Jan-21 A 10-Nov-20 -45

ED-L1-3551x Level 1 West - Rebar P3 +1 day 1 0 19-Jan-21 A 11-Nov-20 -43 21-Jan-21 A 11-Nov-20 -44

ED-L1-3560 Level 1 West - Pour P3 1 0 04-Feb-21 A 12-Nov-20 -54 04-Feb-21 A 12-Nov-20 -53

ED-L1-3577 Set / Pour West Stair #2 (1st-2nd) 3 3 09-Dec-21 26-May-21 -136 13-Dec-21 03-Jun-21 -133 41

ED-L1-3577x1 Set / Pour West Stair #3 (1st-2nd) 3 3 14-Jul-21 16-Jul-21 140

Elevated Decks Level 2Elevated Decks Level 2 257 114 14-Dec-20 A 10-Nov-20 -22 16-Dec-21 11-Jun-21 -130 41

Level 2 EastLevel 2 East 146 3 14-Dec-20 A 10-Nov-20 -22 09-Jul-21 04-May-21 -46 22

ED-L2-3600 Level 2 East - Form P1 3 0 14-Dec-20 A 10-Nov-20 -22 21-Dec-20 A 12-Nov-20 -24

ED-L2-3610 Level 2 East - Rebar P1 1 0 22-Dec-20 A 13-Nov-20 -25 28-Dec-20 A 13-Nov-20 -26

ED-L2-3611x Level 2 East - Rebar P1 + 1 day 1 0 22-Dec-20 A 16-Nov-20 -24 29-Dec-20 A 16-Nov-20 -26

ED-L2-3620 Level 2 East - Pour P1 1 0 30-Dec-20 A 17-Nov-20 -27 30-Dec-20 A 17-Nov-20 -26

ED-L2-3630 Level 2 East - Form P2 4 0 21-Dec-20 A 13-Nov-20 -24 29-Dec-20 A 18-Nov-20 -24

ED-L2-3640 Level 2 East - Rebar P2 2 0 30-Dec-20 A 19-Nov-20 -25 06-Jan-21 A 20-Nov-20 -27

ED-L2-3641x Level 2 East - Rebar P2 + 1 day 1 0 07-Jan-21 A 23-Nov-20 -28 07-Jan-21 A 23-Nov-20 -27

ED-L2-3650 Level 2 East - Pour P2 0 0 08-Jan-21 A 24-Nov-20 -28 08-Jan-21 A 24-Nov-20 -27

ED-L2-3660 Level 2 East - Form P3 4 0 30-Dec-20 A 19-Nov-20 -25 06-Jan-21 A 24-Nov-20 -25

ED-L2-3670 Level 2 East - Rebar P3 2 0 07-Jan-21 A 25-Nov-20 -26 11-Jan-21 A 30-Nov-20 -26

ED-L2-3671x Level 2 East - Rebar P3 + 1 day 1 0 12-Jan-21 A 01-Dec-20 -27 12-Jan-21 A 01-Dec-20 -26

ED-L2-3680 Level 2 East - Pour P3 1 0 13-Jan-21 A 02-Dec-20 -27 13-Jan-21 A 02-Dec-20 -26
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06-Jul-21, Level 1 East

Level 1 East - Form P1

Level 1 East - Rebar P1

Level 1 East - Rebar P1 + 1 day

Level 1 East - Pour P1

Level 1 East - Form P2

Level 1 East - Rebar P2

Level 1 East - Rebar P2 + 1 day

Level 1 East - Pour P2

Level 1 East - Form P3

Level 1 East - Rebar P3

Level 1 East - Rebar P3 + 1 day

Level 1 East - Pour P3

Level 1 East - Form P4

Level 1 East - Rebar P4 (A&B)

Level 1 East - Rebar P4 + 1 day (A&B)

Level 1 East - Pour P4 (A&B)

Set / Pour East Stair #1 (1st-2nd)
13-Dec-21, Level 1 West

Level 1 West - Form P1

Level 1 West - Rebar P1

Level 1 West - Rebar P1 + 1 day

Level 1 West - Pour P1

Level 1 West - Form P2

Level 1 West - Rebar P2

Level 1 West - Rebar P2 + 1 day

Level 1 West - Pour P2

Level 1 West - Form P3

Level 1 West - Rebar P3

Level 1 West - Rebar P3 +1 day

Level 1 West - Pour P3

Set / Pour West Stair #2 (1st-2nd)
Set / Pour West Stair #3 (1st-2nd)

16-Dec-21, Elevated Decks Level 2

09-Jul-21, Level 2 East

Level 2 East - Form P1

Level 2 East - Rebar P1

Level 2 East - Rebar P1 + 1 day

Level 2 East - Pour P1

Level 2 East - Form P2

Level 2 East - Rebar P2

Level 2 East - Rebar P2 + 1 day

Level 2 East - Pour P2

Level 2 East - Form P3

Level 2 East - Rebar P3

Level 2 East - Rebar P3 + 1 day

Level 2 East - Pour P3
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ED-L2-3802 Level 2 East - Form P4 4 0 31-Dec-20 A 25-Nov-20 -22 09-Jan-21 A 02-Dec-20 -24

ED-L2-3803 Level 2 East - Rebar P4 2 0 11-Jan-21 A 03-Dec-20 -24 13-Jan-21 A 04-Dec-20 -24

ED-L2-3803x Level 2 East - Rebar P4 + 1 day 1 0 14-Jan-21 A 07-Dec-20 -25 14-Jan-21 A 07-Dec-20 -24

ED-L2-3804 Level 2 East - Pour P4A 2 0 15-Jan-21 A 08-Dec-20 -25 15-Jan-21 A 08-Dec-20 -24

ED-L2-3805x Level 2 East - Pour 4B 1 0 05-Mar-21 A 05-Mar-21 A

ED-L2-5367 Set / Pour East Stair #1 (2nd-3rd) 3 3 07-Jul-21 30-Apr-21 -46 09-Jul-21 04-May-21 -46 22

Level 2 WestLevel 2 West 231 106 18-Jan-21 A 10-Nov-20 -44 16-Dec-21 11-Jun-21 -130 41

ED-L2-3720 Level 2 West - Form P1 5 0 18-Jan-21 A 10-Nov-20 -44 27-Jan-21 A 17-Nov-20 -45

ED-L2-3730 Level 2 West - Rebar P1 2 0 28-Jan-21 A 18-Nov-20 -45 04-Feb-21 A 20-Nov-20 -47

ED-L2-3731x Level 2 West - Rebar P1 + 1 day 1 0 05-Feb-21 A 23-Nov-20 -48 05-Feb-21 A 23-Nov-20 -47

ED-L2-3740 Level 2 West - Pour P1 1 0 06-Feb-21 A 24-Nov-20 -48 06-Feb-21 A 24-Nov-20 -47

ED-L2-3750 Level 2 West - Form P2 7 0 28-Jan-21 A 18-Nov-20 -45 04-Feb-21 A 24-Nov-20 -45

ED-L2-3760 Level 2 West - Rebar P2 3 0 03-Feb-21 A 25-Nov-20 -44 10-Feb-21 A 01-Dec-20 -47

ED-L2-3761x Level 2 West - Rebar P2 + 1 day 1 0 11-Feb-21 A 02-Dec-20 -47 11-Feb-21 A 02-Dec-20 -47

ED-L2-3770 Level 2 West - Pour P2 1 0 20-Feb-21 A 03-Dec-20 -66 20-Feb-21 A 03-Dec-20 -65

ED-L2-3780 Level 2 West - Form P3 3 0 05-Feb-21 A 25-Nov-20 -46 09-Feb-21 A 03-Dec-20 -43

ED-L2-3790 Level 2 West - Rebar P3 1 0 10-Feb-21 A 04-Dec-20 -44 19-Feb-21 A 08-Dec-20 -49

ED-L2-3791 Set / Pour West Stair #2 (2nd-3rd) 3 3 14-Dec-21 04-Jun-21 -133 16-Dec-21 11-Jun-21 -130 41

ED-L2-3791x Level 2 West - Rebar P3 + 1 day 1 0 22-Feb-21 A 09-Dec-20 -49 22-Feb-21 A 09-Dec-20 -49

ED-L2-3791x1 Set / Pour West Stair #3 (2nd-3rd) 3 3 19-Jul-21 21-Jul-21 140

ED-L2-3800 Level 2 West - Pour P3 1 0 23-Feb-21 A 10-Dec-20 -49 23-Feb-21 A 10-Dec-20 -49

Elevated Decks Level 3Elevated Decks Level 3 241 114 14-Jan-21 A 04-Dec-20 -26 21-Dec-21 21-Jun-21 -127 41

Level 3 EastLevel 3 East 130 3 14-Jan-21 A 04-Dec-20 -26 14-Jul-21 07-May-21 -46 22

ED-L3-3840 Level 3 East - Form P1 3 0 19-Jan-21 A 04-Dec-20 -28 21-Jan-21 A 08-Dec-20 -27

ED-L3-3850 Level 3 East - Rebar P1 2 0 27-Feb-21 A 09-Dec-20 -54 01-Mar-21 A 09-Dec-20 -53

ED-L3-3851x Level 3 East - Rebar P1 + 1 day 1 0 02-Mar-21 A 10-Dec-20 -54 02-Mar-21 A 10-Dec-20 -53

ED-L3-3860 Level 3 East - Pour P1 1 0 03-Mar-21 A 11-Dec-20 -54 03-Mar-21 A 11-Dec-20 -53

ED-L3-3861 Cure L3-P1 7 0 04-Mar-21 A 12-Dec-20 -82 11-Mar-21 A 18-Dec-20 -82

ED-L3-3870 Level 3 East - Form P2 4 0 14-Jan-21 A 09-Dec-20 -29 04-Mar-21 A 14-Dec-20 -66

ED-L3-3880 Level 3 East - Rebar P2 2 0 03-Mar-21 A 15-Dec-20 -52 05-Mar-21 A 16-Dec-20 -52

ED-L3-3881x Level 3 East - Rebar P2 + 1 day 1 0 08-Mar-21 A 17-Dec-20 -53 08-Mar-21 A 17-Dec-20 -52

ED-L3-3890 Level 3 East - Pour P2 1 0 09-Mar-21 A 18-Dec-20 -67 09-Mar-21 A 18-Dec-20 -66

ED-L3-3891 Cure L3-P2 7 0 10-Mar-21 A 19-Dec-20 -81 16-Mar-21 A 25-Dec-20 -81

ED-L3-3900 Level 3 East - Form P3 3 0 25-Feb-21 A 15-Dec-20 -48 05-Mar-21 A 18-Dec-20 -50

ED-L3-3910 Level 3 East - Rebar P3 2 0 05-Mar-21 A 21-Dec-20 -50 10-Mar-21 A 22-Dec-20 -52

ED-L3-3911x Level 3 East - Rebar P3 + 1 day 1 0 11-Mar-21 A 23-Dec-20 -52 11-Mar-21 A 23-Dec-20 -52

ED-L3-3920 Level 3 East - Pour P3 1 0 11-Mar-21 A 28-Dec-20 -51 12-Mar-21 A 28-Dec-20 -52

ED-L3-3921 Cure L3-P3 7 0 13-Mar-21 A 29-Dec-20 -74 19-Mar-21 A 04-Jan-21 -74

ED-L3-3922 Level 3 East - Form P4 2 0 02-Mar-21 A 21-Dec-20 -59 12-Mar-21 A 28-Dec-20 -63

ED-L3-3924 Level 3 East - Rebar P4 2 0 05-Mar-21 A 29-Dec-20 -46 15-Mar-21 A 30-Dec-20 -51

ED-L3-3925x Level 3 East - Rebar P4 + 1 day 4 0 16-Mar-21 A 31-Dec-20 -51 17-Mar-21 A 31-Dec-20 -51

ED-L3-4041 Level 3 East - Pour P4A 1 0 18-Mar-21 A 04-Jan-21 -52 18-Mar-21 A 04-Jan-21 -52

ED-L3-4042 Cure L3-P4 7 0 24-Mar-21 A 05-Jan-21 -78 31-Mar-21 A 11-Jan-21 -78

ED-L3-4043 Level 3 East - Pour P4B 1 0 19-Mar-21 A 23-Mar-21 A

ED-L3-5366 Set / Pour East Stair #1 (3rd-4th) 3 3 12-Jul-21 05-May-21 -46 14-Jul-21 07-May-21 -46 22

Level 3 WestLevel 3 West 225 106 11-Feb-21 A 04-Dec-20 -45 21-Dec-21 21-Jun-21 -127 41

ED-L3-3960 Level 3 West - Form P1 5 0 11-Feb-21 A 04-Dec-20 -45 18-Feb-21 A 11-Dec-20 -44
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Level 2 East - Form P4

Level 2 East - Rebar P4

Level 2 East - Rebar P4 + 1 day

Level 2 East - Pour P4A
Level 2 East - Pour 4B

Set / Pour East Stair #1 (2nd-3rd)
16-Dec-21, Level 2 West

Level 2 West - Form P1

Level 2 West - Rebar P1

Level 2 West - Rebar P1 + 1 day

Level 2 West - Pour P1

Level 2 West - Form P2

Level 2 West - Rebar P2

Level 2 West - Rebar P2 + 1 day

Level 2 West - Pour P2

Level 2 West - Form P3

Level 2 West - Rebar P3

Set / Pour West Stair #2 (2nd-3rd)

Level 2 West - Rebar P3 + 1 day
Set / Pour West Stair #3 (2nd-3rd)

Level 2 West - Pour P3
21-Dec-21, Elevated Decks Level 3

14-Jul-21, Level 3 East

Level 3 East - Form P1

Level 3 East - Rebar P1

Level 3 East - Rebar P1 + 1 day

Level 3 East - Pour P1

Cure L3-P1

Level 3 East - Form P2

Level 3 East - Rebar P2

Level 3 East - Rebar P2 + 1 day

Level 3 East - Pour P2

Cure L3-P2

Level 3 East - Form P3

Level 3 East - Rebar P3

Level 3 East - Rebar P3 + 1 day

Level 3 East - Pour P3

Cure L3-P3

Level 3 East - Form P4

Level 3 East - Rebar P4

Level 3 East - Rebar P4 + 1 day

Level 3 East - Pour P4A

Cure L3-P4
Level 3 East - Pour P4B

Set / Pour East Stair #1 (3rd-4th)
21-Dec-21, Level 3 West

Level 3 West - Form P1
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ED-L3-3961 Set / Pour West Stair #2 (3rd-4th) 3 3 17-Dec-21 14-Jun-21 -130 21-Dec-21 21-Jun-21 -127 41

ED-L3-3961x1 Set / Pour West Stair #3 (3rd-4th) 3 3 22-Jul-21 26-Jul-21 140

ED-L3-3970 Level 3 West - Rebar P1 2 0 24-Feb-21 A 14-Dec-20 -48 25-Feb-21 A 16-Dec-20 -46

ED-L3-3971x Level 3 West - Rebar P1 + 1 day 0 0 26-Feb-21 A 17-Dec-20 -47 26-Feb-21 A 17-Dec-20 -46

ED-L3-3980 Level 3 West - Pour P1 1 0 01-Mar-21 A 18-Dec-20 -47 01-Mar-21 A 18-Dec-20 -46

ED-L3-3990 Level 3 West - Form P2 6 0 24-Feb-21 A 14-Dec-20 -48 02-Mar-21 A 18-Dec-20 -47

ED-L3-4000 Level 3 West - Rebar P2 2 0 01-Mar-21 A 21-Dec-20 -46 03-Mar-21 A 23-Dec-20 -45

ED-L3-4001x Level 3 West - Rebar P2 + 1 day 1 0 04-Mar-21 A 28-Dec-20 -46 05-Mar-21 A 28-Dec-20 -46

ED-L3-4010 Level 3 West - Pour P2 1 0 06-Mar-21 A 29-Dec-20 -58 06-Mar-21 A 29-Dec-20 -57

ED-L3-4020 Level 3 West - Form P3 3 0 03-Mar-21 A 21-Dec-20 -48 04-Mar-21 A 29-Dec-20 -45

ED-L3-4030 Level 3 West - Rebar P3 1 0 05-Mar-21 A 30-Dec-20 -45 08-Mar-21 A 04-Jan-21 -43

ED-L3-4031x Level 3 West - Rebar P3 + 1 day 1 0 09-Mar-21 A 05-Jan-21 -44 09-Mar-21 A 05-Jan-21 -43

ED-L3-4040 Level 3 West - Pour P3 1 0 10-Mar-21 A 06-Jan-21 -44 10-Mar-21 A 06-Jan-21 -43

Elevated Decks Level 4Elevated Decks Level 4 208 114 05-Mar-21 A 05-Jan-21 -42 27-Dec-21 29-Jun-21 -124 41

Level 4 EastLevel 4 East 97 3 15-Mar-21 A 05-Jan-21 -48 19-Jul-21 12-May-21 -46 22

ED-L4-4080 Level 4 East - Form P1 3 0 16-Mar-21 A 05-Jan-21 -60 19-Mar-21 A 07-Jan-21 -60

ED-L4-4090 Level 4 East - Rebar P1 2 0 22-Mar-21 A 08-Jan-21 -50 23-Mar-21 A 08-Jan-21 -50

ED-L4-4091x Level 4 East - Rebar P1 + 1 day 1 0 24-Mar-21 A 11-Jan-21 -51 24-Mar-21 A 11-Jan-21 -50

ED-L4-4100 Level 4 East - Pour P1 1 0 25-Mar-21 A 12-Jan-21 -51 25-Mar-21 A 12-Jan-21 -50

ED-L4-4101 Cure L4-P1 7 0 25-Mar-21 A 13-Jan-21 -71 31-Mar-21 A 19-Jan-21 -71

ED-L4-4110 Level 4 East - Form P2 3 0 15-Mar-21 A 08-Jan-21 -56 25-Mar-21 A 13-Jan-21 -60

ED-L4-4120 Level 4 East - Rebar P2 3 0 22-Mar-21 A 12-Jan-21 -48 29-Mar-21 A 13-Jan-21 -52

ED-L4-4121x Level 4 East - Rebar P2 + 1 day 1 0 29-Mar-21 A 14-Jan-21 -51 31-Mar-21 A 14-Jan-21 -53

ED-L4-4130 Level 4 East - Pour P2 1 0 31-Mar-21 A 15-Jan-21 -52 01-Apr-21 A 15-Jan-21 -53

ED-L4-4131 Cure L4-P2 7 0 01-Apr-21 A 16-Jan-21 -75 07-Apr-21 A 22-Jan-21 -75

ED-L4-4140 Level 4 East - Form P3 3 0 22-Mar-21 A 14-Jan-21 -57 30-Mar-21 A 20-Jan-21 -58

ED-L4-4150 Level 4 East - Rebar P3 2 0 31-Mar-21 A 21-Jan-21 -49 01-Apr-21 A 22-Jan-21 -49

ED-L4-4151x Level 4 East - Rebar P3 + 1 day 1 0 02-Apr-21 A 25-Jan-21 -49 07-Apr-21 A 25-Jan-21 -52

ED-L4-4160 Level 4 East - Pour P3 1 0 05-Apr-21 A 26-Jan-21 -49 08-Apr-21 A 26-Jan-21 -52

ED-L4-4161 Cure L4-P3 7 0 06-Apr-21 A 27-Jan-21 -69 12-Apr-21 A 02-Feb-21 -69

ED-L4-4162 Level 4 East - Form P4 2 0 20-Mar-21 A 21-Jan-21 -50 02-Apr-21 A 26-Jan-21 -57

ED-L4-4164 Level 4 East - Rebar P4 2 0 05-Apr-21 A 27-Jan-21 -48 08-Apr-21 A 28-Jan-21 -50

ED-L4-4165x Level 4 East - Rebar P4 + 1 day 1 0 07-Apr-21 A 29-Jan-21 -48 07-Apr-21 A 29-Jan-21 -48

ED-L4-4281 Level 4 East - Pour P4A 1 0 08-Apr-21 A 01-Feb-21 -48 13-Apr-21 A 01-Feb-21 -51

ED-L4-4281x Level 4 East - Pour P4B 1 0 13-Apr-21 A 15-Apr-21 A

ED-L4-4282 Cure L4-P4 7 0 14-Apr-21 A 02-Feb-21 -71 20-Apr-21 A 08-Feb-21 -71

ED-L4-5365 Set / Pour East Stair #1 (4th-5th) 3 3 15-Jul-21 10-May-21 -46 19-Jul-21 12-May-21 -46 22

Level 4 WestLevel 4 West 208 106 05-Mar-21 A 05-Jan-21 -42 27-Dec-21 29-Jun-21 -124 41

ED-L4-4200 Level 4 West - Form P1 6 0 06-Mar-21 A 05-Jan-21 -43 12-Mar-21 A 12-Jan-21 -41

ED-L4-4210 Level 4 West - Rebar P1 3 0 12-Mar-21 A 13-Jan-21 -41 17-Mar-21 A 15-Jan-21 -41

ED-L4-4211x Level 4 West - Rebar P1 + 1 day 1 0 18-Mar-21 A 19-Jan-21 -42 18-Mar-21 A 19-Jan-21 -41

ED-L4-4220 Level 4 West - Pour P1 1 0 19-Mar-21 A 20-Jan-21 -42 19-Mar-21 A 20-Jan-21 -41

ED-L4-4230 Level 4 West - Form P2 5 0 05-Mar-21 A 13-Jan-21 -36 10-Mar-21 A 20-Jan-21 -34

ED-L4-4240 Level 4 West - Rebar P2 3 0 11-Mar-21 A 21-Jan-21 -35 22-Mar-21 A 25-Jan-21 -39

ED-L4-4241x Level 4 West - Rebar P2 + 1 day 1 0 23-Mar-21 A 26-Jan-21 -40 23-Mar-21 A 26-Jan-21 -39

ED-L4-4250 Level 4 West - Pour P2 1 0 24-Mar-21 A 27-Jan-21 -40 24-Mar-21 A 27-Jan-21 -39

ED-L4-5367 Set / Pour West Stair #2 (4th-5th) 3 3 22-Dec-21 22-Jun-21 -127 27-Dec-21 29-Jun-21 -124 41
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Set / Pour West Stair #2 (3rd-4th)
Set / Pour West Stair #3 (3rd-4th)

Level 3 West - Rebar P1

Level 3 West - Rebar P1 + 1 day

Level 3 West - Pour P1

Level 3 West - Form P2

Level 3 West - Rebar P2

Level 3 West - Rebar P2 + 1 day

Level 3 West - Pour P2

Level 3 West - Form P3

Level 3 West - Rebar P3

Level 3 West - Rebar P3 + 1 day

Level 3 West - Pour P3
27-Dec-21, Elevated Decks Level 4

19-Jul-21, Level 4 East

Level 4 East - Form P1

Level 4 East - Rebar P1

Level 4 East - Rebar P1 + 1 day

Level 4 East - Pour P1

Cure L4-P1

Level 4 East - Form P2

Level 4 East - Rebar P2

Level 4 East - Rebar P2 + 1 day

Level 4 East - Pour P2

Cure L4-P2

Level 4 East - Form P3

Level 4 East - Rebar P3

Level 4 East - Rebar P3 + 1 day

Level 4 East - Pour P3

Cure L4-P3

Level 4 East - Form P4

Level 4 East - Rebar P4

Level 4 East - Rebar P4 + 1 day

Level 4 East - Pour P4A
Level 4 East - Pour P4B

Cure L4-P4

Set / Pour East Stair #1 (4th-5th)
27-Dec-21, Level 4 West

Level 4 West - Form P1

Level 4 West - Rebar P1

Level 4 West - Rebar P1 + 1 day

Level 4 West - Pour P1

Level 4 West - Form P2

Level 4 West - Rebar P2

Level 4 West - Rebar P2 + 1 day

Level 4 West - Pour P2

Set / Pour West Stair #2 (4th-5th)
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ED-L4-5367x1 Set / Pour West Stair #3 (4th-5th) 3 3 27-Jul-21 29-Jul-21 140

Elevated Decks Level 5Elevated Decks Level 5 194 114 22-Mar-21 A 02-Feb-21 -34 30-Dec-21 20-May-21 -154 41

Level 5Level 5 194 114 22-Mar-21 A 02-Feb-21 -34 30-Dec-21 20-May-21 -154 41

ED-L4-5368 Set / Pour West Stair #2 (5th-6th) 3 3 28-Dec-21 13-May-21 -157 30-Dec-21 20-May-21 -154 41

ED-L4-5368x1 Set / Pour West Stair #3 (5th-6th) 3 3 30-Jul-21 03-Aug-21 140

ED-L5-4320 Level 5 East - Form P1 6 0 16-Apr-21 A 02-Feb-21 -63 22-Apr-21 A 09-Feb-21 -62

ED-L5-4330 Level 5 East - Rebar P1 3 0 23-Apr-21 A 10-Feb-21 -52 05-May-21 A 16-Feb-21 -55

ED-L5-4331x Level 5 East - Rebar P1 + 1 day 1 0 06-May-21 A 17-Feb-21 -56 06-May-21 A 17-Feb-21 -55

ED-L5-4340 Level 5 East - Pour P1 1 0 06-May-21 A 18-Feb-21 -55 07-May-21 A 18-Feb-21 -55

ED-L5-4341 Cure L5-P1 7 0 07-May-21 A 19-Feb-21 -77 13-May-21 A 23-Feb-21 -79

ED-L5-4350 Level 5 East - Form P2 5 0 05-Apr-21 A 11-Feb-21 -37 28-Apr-21 A 18-Feb-21 -49

ED-L5-4360 Level 5 East - Rebar P2 3 0 20-Apr-21 A 19-Feb-21 -42 07-May-21 A 24-Feb-21 -52

ED-L5-4361x Level 5 East - Rebar P2 + 1 day 1 0 10-May-21 A 25-Feb-21 -52 10-May-21 A 25-Feb-21 -52

ED-L5-4370 Level 5 East - Pour P2 1 0 12-May-21 A 26-Feb-21 -53 12-May-21 A 26-Feb-21 -53

ED-L5-4371 Cure L5-P2 7 0 13-May-21 A 27-Feb-21 -75 19-May-21 A 03-Mar-21 -77

ED-L5-4380 Level 5 East - Form P3 5 0 15-Apr-21 A 22-Feb-21 -38 07-May-21 A 26-Feb-21 -50

ED-L5-4390 Level 5 East - Rebar P3 3 0 26-Apr-21 A 01-Mar-21 -40 14-May-21 A 04-Mar-21 -51

ED-L5-4391x Level 5 East - Rebar P3 + 1 day 1 0 17-May-21 A 05-Mar-21 -51 17-May-21 A 05-Mar-21 -51

ED-L5-4400 Level 5 East - Pour P3 1 0 18-May-21 A 08-Mar-21 -51 18-May-21 A 08-Mar-21 -51

ED-L5-4401 Cure L5-P3 7 0 19-May-21 A 09-Mar-21 -71 24-May-21 A 13-Mar-21 -71

ED-L5-4402 Level 5 East - Form P4 5 0 22-Apr-21 A 01-Mar-21 -38 07-May-21 A 05-Mar-21 -44

ED-L5-4403 Level 5 East - Rebar P4 12 0 26-Apr-21 A 08-Mar-21 -35 12-May-21 A 11-Mar-21 -44

ED-L5-4403x Level 5 East - Rebar P4 + 1 day 1 0 13-May-21 A 12-Mar-21 -44 13-May-21 A 12-Mar-21 -44

ED-L5-4404 Level 5 East - Pour P4 1 0 14-May-21 A 15-Mar-21 -44 14-May-21 A 15-Mar-21 -44

ED-L5-4405 Cure L5-P4 7 0 17-May-21 A 16-Mar-21 -62 23-May-21 A 20-Mar-21 -64

ED-L5-4521 Level 5 West - Form P5 6 0 22-Mar-21 A 08-Mar-21 -10 13-Apr-21 A 15-Mar-21 -20

ED-L5-4522 Level 5 West - Rebar P5 3 0 14-Apr-21 A 16-Mar-21 -21 05-May-21 A 19-Mar-21 -33

ED-L5-4522x Level 5 West - Rebar P5 + 1 day 1 0 06-May-21 A 22-Mar-21 -33 06-May-21 A 22-Mar-21 -33

ED-L5-4523 Level 5 West - Pour P5 1 0 06-May-21 A 23-Mar-21 -32 06-May-21 A 23-Mar-21 -32

ED-L5-4523a Cure L5-P5 7 0 08-May-21 A 24-Mar-21 -45 14-May-21 A 28-Mar-21 -47

ED-L5-4524 Level 5 West - Form P6 6 0 26-Mar-21 A 16-Mar-21 -8 13-Apr-21 A 23-Mar-21 -15

ED-L5-4525 Level 5 West - Rebar P6 3 0 14-Apr-21 A 24-Mar-21 -15 20-Apr-21 A 29-Mar-21 -15

ED-L5-4525x Level 5 West - Rebar P6 +1 day 1 0 21-Apr-21 A 30-Mar-21 -16 21-Apr-21 A 30-Mar-21 -15

ED-L5-4526 Level 5 West - Pour P6 1 0 22-Apr-21 A 31-Mar-21 -16 23-Apr-21 A 31-Mar-21 -16

ED-L5-4527 Level 5 West - Form P7 7 0 26-Mar-21 A 24-Mar-21 -2 08-Apr-21 A 01-Apr-21 -4

ED-L5-4527a Cure L5-P6 7 0 24-Apr-21 A 01-Apr-21 -23 27-Apr-21 A 05-Apr-21 -22

ED-L5-4528 Level 5 West - Rebar P7 3 0 09-Apr-21 A 02-Apr-21 -5 13-Apr-21 A 07-Apr-21 -3

ED-L5-4529x Level 5 West - Rebar P7 + 1 day 1 0 14-Apr-21 A 08-Apr-21 -4 14-Apr-21 A 08-Apr-21 -3

ED-L5-4530 Level 5 West - Pour P7 1 0 16-Apr-21 A 09-Apr-21 -5 17-Apr-21 A 09-Apr-21 -5

ED-L5-4531 Cure L5-P7 7 0 17-Apr-21 A 10-Apr-21 -7 23-Apr-21 A 14-Apr-21 -9

ED-L5-5364 Set / Pour East Stair #1 (5th-6th) 3 3 20-Jul-21 13-May-21 -46 22-Jul-21 17-May-21 -46 22

Elevated Decks Level 6Elevated Decks Level 6 166 133 10-May-21 A 06-Apr-21 -24 05-Jan-22 22-Jun-21 -135 41

Level 6Level 6 166 133 10-May-21 A 06-Apr-21 -24 05-Jan-22 22-Jun-21 -135 41

ED-L6-4560 Level 6 East - Form P1 4 0 10-May-21 A 06-Apr-21 -24 18-May-21 A 09-Apr-21 -27

ED-L6-4570 Level 6 East - Rebar P1 2 0 17-May-21 A 12-Apr-21 -25 21-May-21 A 13-Apr-21 -28

ED-L6-4571x Level 6 East - Rebar P1 + 1 day 1 0 18-May-21 A 14-Apr-21 -24 18-May-21 A 14-Apr-21 -24

ED-L6-4580 Level 6 East - Pour P1 1 0 28-May-21 A 15-Apr-21 -31 28-May-21 A 15-Apr-21 -31
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Set / Pour West Stair #3 (4th-5th)

30-Dec-21, Elevated Decks Level 5

30-Dec-21, Level 5

Set / Pour West Stair #2 (5th-6th)
Set / Pour West Stair #3 (5th-6th)

Level 5 East - Form P1

Level 5 East - Rebar P1

Level 5 East - Rebar P1 + 1 day

Level 5 East - Pour P1

Cure L5-P1

Level 5 East - Form P2

Level 5 East - Rebar P2

Level 5 East - Rebar P2 + 1 day

Level 5 East - Pour P2

Cure L5-P2

Level 5 East - Form P3

Level 5 East - Rebar P3

Level 5 East - Rebar P3 + 1 day

Level 5 East - Pour P3

Cure L5-P3

Level 5 East - Form P4

Level 5 East - Rebar P4

Level 5 East - Rebar P4 + 1 day

Level 5 East - Pour P4

Cure L5-P4

Level 5 West - Form P5

Level 5 West - Rebar P5

Level 5 West - Rebar P5 + 1 day

Level 5 West - Pour P5

Cure L5-P5

Level 5 West - Form P6

Level 5 West - Rebar P6

Level 5 West - Rebar P6 +1 day

Level 5 West - Pour P6

Level 5 West - Form P7

Cure L5-P6

Level 5 West - Rebar P7

Level 5 West - Rebar P7 + 1 day

Level 5 West - Pour P7

Cure L5-P7

Set / Pour East Stair #1 (5th-6th)
05-Jan-22, Elevated Decks Level 6

05-Jan-22, Level 6

Level 6 East - Form P1

Level 6 East - Rebar P1

Level 6 East - Rebar P1 + 1 day

Level 6 East - Pour P1
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start BL Projec t 
Early Start

Variance - BL
Project Start

Date

Finish BL Projec t Early 
Finish

Variance - BL
Project Finish

Date

Total
Float

ED-L6-4590 Level 6 East - Form P2 5 0 14-May-21 A 12-Apr-21 -24 21-May-21 A 16-Apr-21 -25

ED-L6-4600 Level 6 East - Rebar P2 2 0 19-May-21 A 19-Apr-21 -22 24-May-21 A 21-Apr-21 -23

ED-L6-4601x Level 6 East - Rebar P2 + 1 day 1 0 25-May-21 A 22-Apr-21 -23 25-May-21 A 22-Apr-21 -23

ED-L6-4610 Level 6 East - Pour P2 3 0 02-Jun-21 A 23-Apr-21 -27 02-Jun-21 A 23-Apr-21 -27

ED-L6-4620 Level 6 East - Form P3 4 0 20-May-21 A 20-Apr-21 -22 01-Jun-21 A 23-Apr-21 -26

ED-L6-4630 Level 6 East - Rebar P3 2 0 25-May-21 A 26-Apr-21 -21 02-Jun-21 A 27-Apr-21 -25

ED-L6-4631x Level 6 East - Rebar P3 + 1 day 1 0 03-Jun-21 A 28-Apr-21 -25 03-Jun-21 A 28-Apr-21 -25

ED-L6-4640 Level 6 East - Pour P3 1 0 04-Jun-21 A 29-Apr-21 -25 04-Jun-21 A 29-Apr-21 -25

ED-L6-4642 Level 6 West - Form P4 5 0 25-May-21 A 26-Apr-21 -21 04-Jun-21 A 30-Apr-21 -24

ED-L6-4643 Level 6 West - Rebar P4 2 0 28-May-21 A 03-May-21 -19 09-Jun-21 A 05-May-21 -23

ED-L6-4644 Level 6 West - Pour P4 1 0 10-Jun-21 A 07-May-21 -23 10-Jun-21 A 07-May-21 -23

ED-L6-4644x Level 6 West - Rebar P4 + 1 day 1 0 09-Jun-21 A 06-May-21 -23 09-Jun-21 A 06-May-21 -23

ED-L6-4755 Level 6 West - Form P5 4 0 28-May-21 A 03-May-21 -19 11-Jun-21 A 06-May-21 -25

ED-L6-4757 Level 6 West - Rebar P5 & P6 2 0 09-Jun-21 A 07-May-21 -22 24-Jun-21 A 10-May-21 -32

ED-L6-4758x Level 6 West - Rebar P5 & P6 + 1 day 1 1 24-Jun-21 A 11-May-21 -31 25-Jun-21 11-May-21 -32 6

ED-L6-4761 Level 6 West - Pour P5 & P6 0 0 28-Jun-21 12-May-21 -32 28-Jun-21 12-May-21 -31 6

ED-L6-5363 Set / Pour East Stair #1 (6th-7th) 3 3 23-Jul-21 01-Jun-21 -37 27-Jul-21 03-Jun-21 -37 22

ED-L6-5369 Set / Pour West Stair #2 (6th-7th) 3 3 03-Jan-22 15-Jun-21 -138 05-Jan-22 22-Jun-21 -135 41

ED-L6-5369x1 Set / Pour West Stair #3 (6th-7th) 3 3 04-Aug-21 06-Aug-21 140

Elevated Decks Level 7Elevated Decks Level 7 153 136 02-Jun-21 A 10-May-21 -16 10-Jan-22 29-Jul-21 -112 41

Level 7Level 7 153 136 02-Jun-21 A 10-May-21 -16 10-Jan-22 29-Jul-21 -112 41

ED-L6-5370 Set / Pour West Stair #2 (7th-8th) 3 3 06-Jan-22 22-Jul-21 -115 10-Jan-22 29-Jul-21 -112 41

ED-L6-5370x1 Set / Pour West Stair #3 (7th-8th) 3 3 09-Aug-21 11-Aug-21 140

ED-L7-4800 Level 7 East - Form P1 3 0 02-Jun-21 A 10-May-21 -16 07-Jun-21 A 12-May-21 -16

ED-L7-4800x Level 7 East - Form P1 (Bulletin 7) 2 0 08-Jun-21 A 11-Jun-21 A

ED-L7-4810 Level 7 East - Rebar P1 1 0 10-Jun-21 A 13-May-21 -19 15-Jun-21 A 14-May-21 -21

ED-L7-4811x Level 7 East - Rebar P1 + 1 day 1 0 16-Jun-21 A 17-May-21 -21 16-Jun-21 A 17-May-21 -21

ED-L7-4820 Level 7 East - Pour P1 1 0 17-Jun-21 A 18-May-21 -21 17-Jun-21 A 18-May-21 -21

ED-L7-4830 Level 7 East - Form P2 6 0 08-Jun-21 A 13-May-21 -17 18-Jun-21 A 20-May-21 -20

ED-L7-4830x Level 7 East - Form P2 (Bulletin 7) 2 0 18-Jun-21 A 18-Jun-21 A

ED-L7-4840 Level 7 East - Rebar P2 3 1 14-Jun-21 A 21-May-21 -15 25-Jun-21 26-May-21 -21 2

ED-L7-4841x Level 7 East - Rebar P2 + 1 day 1 1 28-Jun-21 27-May-21 -21 28-Jun-21 27-May-21 -21 2

ED-L7-4850 Level 7 East - Pour P2 1 1 29-Jun-21 28-May-21 -21 29-Jun-21 28-May-21 -21 2

ED-L7-4860 Level 7 East - Form P3 3 2 14-Jun-21 A 26-May-21 -12 28-Jun-21 28-May-21 -20 5

ED-L7-4860x Level 7 East - Form P3 (Bulletin 7) 1 0 14-Jun-21 A 14-Jun-21 A

ED-L7-4870 Level 7 East - Rebar P3 1 1 29-Jun-21 01-Jun-21 -20 29-Jun-21 02-Jun-21 -19 5

ED-L7-4871x Level 7 East - Rebar P3 + 1 day 1 1 30-Jun-21 03-Jun-21 -19 30-Jun-21 03-Jun-21 -19 5

ED-L7-4880 Level 7 East - Pour P3 1 1 01-Jul-21 04-Jun-21 -19 01-Jul-21 04-Jun-21 -19 5

ED-L7-4882 Level 7 West - Form P4 4 3 17-Jun-21 A 01-Jun-21 -12 29-Jun-21 07-Jun-21 -16 4

ED-L7-4884 Level 7 West - Rebar P4 2 2 30-Jun-21 08-Jun-21 -16 01-Jul-21 10-Jun-21 -15 6

ED-L7-4885x Level 7 West - Rebar P4 + 1 day 1 1 02-Jul-21 11-Jun-21 -15 02-Jul-21 11-Jun-21 -15 6

ED-L7-4886 Level 7 West - Pour P4 1 1 06-Jul-21 14-Jun-21 -15 06-Jul-21 14-Jun-21 -15 6

ED-L7-4888 Level 7 West - Form P5 4 4 30-Jun-21 08-Jun-21 -16 06-Jul-21 14-Jun-21 -15 4

ED-L7-4890 Level 7 West - Rebar P5 2 2 07-Jul-21 15-Jun-21 -15 08-Jul-21 16-Jun-21 -15 4

ED-L7-4891x Level 7 West - Rebar P5 + 1 day 1 1 09-Jul-21 17-Jun-21 -15 09-Jul-21 17-Jun-21 -15 4

ED-L7-5001 Level 7 West - Pour P5 1 1 12-Jul-21 18-Jun-21 -15 12-Jul-21 18-Jun-21 -15 4

ED-L7-5002 Cure L7-P5 7 7 13-Jul-21 19-Jun-21 -24 19-Jul-21 25-Jun-21 -24 231
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Level 6 East - Form P2

Level 6 East - Rebar P2

Level 6 East - Rebar P2 + 1 day

Level 6 East - Pour P2

Level 6 East - Form P3

Level 6 East - Rebar P3

Level 6 East - Rebar P3 + 1 day

Level 6 East - Pour P3

Level 6 West - Form P4

Level 6 West - Rebar P4

Level 6 West - Pour P4

Level 6 West - Rebar P4 + 1 day

Level 6 West - Form P5

Level 6 West - Rebar P5 & P6

Level 6 West - Rebar P5 & P6 + 1 day

Level 6 West - Pour P5 & P6

Set / Pour East Stair #1 (6th-7th)

Set / Pour West Stair #2 (6th-7th)
Set / Pour West Stair #3 (6th-7th)

10-Jan-22, Elevated Decks Level 7

10-Jan-22, Level 7

Set / Pour West Stair #2 (7th-8th)
Set / Pour West Stair #3 (7th-8th)

Level 7 East - Form P1
Level 7 East - Form P1 (Bulletin 7)

Level 7 East - Rebar P1

Level 7 East - Rebar P1 + 1 day

Level 7 East - Pour P1

Level 7 East - Form P2
Level 7 East - Form P2 (Bulletin 7)

Level 7 East - Rebar P2

Level 7 East - Rebar P2 + 1 day

Level 7 East - Pour P2

Level 7 East - Form P3
Level 7 East - Form P3 (Bulletin 7)

Level 7 East - Rebar P3

Level 7 East - Rebar P3 + 1 day

Level 7 East - Pour P3

Level 7 West - Form P4

Level 7 West - Rebar P4

Level 7 West - Rebar P4 + 1 day

Level 7 West - Pour P4

Level 7 West - Form P5

Level 7 West - Rebar P5

Level 7 West - Rebar P5 + 1 day

Level 7 West - Pour P5

Cure L7-P5
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start BL Projec t 
Early Start

Variance - BL
Project Start

Date

Finish BL Projec t Early 
Finish

Variance - BL
Project Finish

Date

Total
Float

ED-L7-5362 Set / Pour East Stair #1 (7th-8th) 3 3 28-Jul-21 14-Jul-21 -10 30-Jul-21 16-Jul-21 -10 22

Elevated Decks Level 8Elevated Decks Level 8 39 36 22-Jun-21 A 16-Jun-21 -4 16-Aug-21 23-Aug-21 5 14

Level 8Level 8 39 36 22-Jun-21 A 16-Jun-21 -4 16-Aug-21 23-Aug-21 5 14

ED-L8-5040 Level 8 East - Form P1 3 3 22-Jun-21 A 16-Jun-21 -4 29-Jun-21 18-Jun-21 -7 2

ED-L8-5050 Level 8 East - Rebar P1 1 1 06-Jul-21 21-Jun-21 -10 06-Jul-21 22-Jun-21 -9 5

ED-L8-5051x Level 8 East - Rebar P1 + 1 day 1 1 07-Jul-21 23-Jun-21 -9 07-Jul-21 23-Jun-21 -9 5

ED-L8-5060 Level 8 East - Pour P1 1 1 08-Jul-21 24-Jun-21 -9 08-Jul-21 24-Jun-21 -9 5

ED-L8-5070 Level 8 East - Form P2 6 6 30-Jun-21 21-Jun-21 -7 08-Jul-21 28-Jun-21 -7 2

ED-L8-5080 Level 8 East - Rebar P2 2 2 09-Jul-21 29-Jun-21 -7 12-Jul-21 02-Jul-21 -5 2

ED-L8-5081x Level 8 East - Rebar P2 + 1 day 2 2 13-Jul-21 06-Jul-21 -5 14-Jul-21 06-Jul-21 -6 2

ED-L8-5090 Level 8 East - Pour P2 1 1 15-Jul-21 07-Jul-21 -6 15-Jul-21 07-Jul-21 -6 2

ED-L8-5100 Level 8 East - Form P3 3 3 09-Jul-21 02-Jul-21 -4 13-Jul-21 07-Jul-21 -4 17

ED-L8-5110 Level 8 East - Rebar P3 1 1 14-Jul-21 08-Jul-21 -4 14-Jul-21 09-Jul-21 -3 22

ED-L8-5111x Level 8 East - Rebar P3 + 1 day 1 1 15-Jul-21 12-Jul-21 -3 15-Jul-21 12-Jul-21 -3 23

ED-L8-5120 Level 8 East - Pour P3 1 1 16-Jul-21 13-Jul-21 -3 16-Jul-21 13-Jul-21 -3 23

ED-L8-5122 Level 8 West - Form P4 4 4 07-Jul-21 08-Jul-21 1 12-Jul-21 14-Jul-21 2 17

ED-L8-5124 Level 8 West - Rebar P4 2 2 13-Jul-21 15-Jul-21 2 14-Jul-21 19-Jul-21 3 17

ED-L8-5125x Level 8 West - Rebar P4 + 1 day 1 1 15-Jul-21 20-Jul-21 3 15-Jul-21 20-Jul-21 3 17

ED-L8-5126 Level 8 West - Pour P4 1 1 16-Jul-21 21-Jul-21 3 16-Jul-21 21-Jul-21 3 17

ED-L8-5128 Level 8 West - Form P5 4 4 13-Jul-21 15-Jul-21 2 16-Jul-21 21-Jul-21 3 17

ED-L8-5130 Level 8 West - Rebar P5 2 2 19-Jul-21 22-Jul-21 3 20-Jul-21 23-Jul-21 3 17

ED-L8-5131x Level 8 West - Rebar P5 + 1 day 1 1 21-Jul-21 26-Jul-21 3 21-Jul-21 26-Jul-21 3 17

ED-L8-5241 Level 8 West - Pour P5 1 1 22-Jul-21 27-Jul-21 3 22-Jul-21 27-Jul-21 3 17

ED-L8-5361 Set / Pour East Stair #1 (8th-PH) 3 3 12-Aug-21 19-Aug-21 5 16-Aug-21 23-Aug-21 5 14

Elevated Decks Level 9 PenthouseElevated Decks Level 9 Penthouse 100 100 19-Jul-21 23-Jul-21 4 08-Dec-21 01-Sep-21 -67 59

Level 9 PenthouseLevel 9 Penthouse 100 100 19-Jul-21 23-Jul-21 4 08-Dec-21 01-Sep-21 -67 59

ED-L9-5280 Level 9 East - Form P1 3 3 22-Jul-21 23-Jul-21 1 26-Jul-21 27-Jul-21 1 11

ED-L9-5290 Level 9 East - Rebar P1 1 1 28-Jul-21 28-Jul-21 0 28-Jul-21 29-Jul-21 1 15

ED-L9-5291x Level 9 East - Rebar P1 + 1 day 1 1 29-Jul-21 30-Jul-21 1 29-Jul-21 30-Jul-21 1 15

ED-L9-5300 Level 9 East - Pour P1 1 1 30-Jul-21 02-Aug-21 1 30-Jul-21 02-Aug-21 1 15

ED-L9-5310 Level 9 East - Form P2 6 6 27-Jul-21 28-Jul-21 1 03-Aug-21 04-Aug-21 1 11

ED-L9-5320 Level 9 East - Rebar P2 3 3 04-Aug-21 05-Aug-21 1 06-Aug-21 10-Aug-21 2 66

ED-L9-5321x Level 9 East - Rebar P2 + 1 day 1 1 09-Aug-21 11-Aug-21 2 09-Aug-21 11-Aug-21 2 66

ED-L9-5330 Level 9 East - Pour P2 1 1 10-Aug-21 12-Aug-21 2 10-Aug-21 12-Aug-21 2 66

ED-L9-5340 Level 9 East - Form P3 3 3 04-Aug-21 10-Aug-21 4 06-Aug-21 12-Aug-21 4 11

ED-L9-5350 Level 9 East - Rebar P3 1 1 09-Aug-21 13-Aug-21 4 09-Aug-21 16-Aug-21 5 11

ED-L9-5351x Level 9 East - Rebar P3 + 1 day 1 1 10-Aug-21 17-Aug-21 5 10-Aug-21 17-Aug-21 5 11

ED-L9-5360 Level 9 East - Pour P3 1 1 11-Aug-21 18-Aug-21 5 11-Aug-21 18-Aug-21 5 11

ED-L9-5362 Level 9 West - Form P4 4 4 19-Jul-21 13-Aug-21 19 22-Jul-21 19-Aug-21 20 17

ED-L9-5364 Level 9 West - Rebar P4 2 2 23-Jul-21 20-Aug-21 20 26-Jul-21 24-Aug-21 21 39

ED-L9-5365x Level 9 West - Rebar P4 + 1 day 1 1 27-Jul-21 25-Aug-21 21 27-Jul-21 25-Aug-21 21 39

ED-L9-5366 Level 9 West - Pour P4 1 1 28-Jul-21 26-Aug-21 21 28-Jul-21 26-Aug-21 21 39

ED-L9-5367 Level 9 West - 316 Tower Crane In-Fill (Form, Rebar, Pour) 6 6 01-Dec-21 08-Dec-21 59

ED-L9-5368 Level 9 West - Form P5 4 4 23-Jul-21 20-Aug-21 20 28-Jul-21 26-Aug-21 21 17

ED-L9-5370 Level 9 West - Rebar P5 2 2 29-Jul-21 27-Aug-21 21 30-Jul-21 30-Aug-21 21 43

ED-L9-5371x Level 9 West - Rebar P5 + 1 day 1 1 02-Aug-21 31-Aug-21 21 02-Aug-21 31-Aug-21 21 43

ED-L9-5481 Level 9 West - Pour P5 1 1 03-Aug-21 01-Sep-21 21 03-Aug-21 01-Sep-21 21 43

M J J A S O N D J F M A M J J A S O N D J FM

Set / Pour East Stair #1 (7th-8th)
16-Aug-21, Elevated Decks Level 8

16-Aug-21, Level 8

Level 8 East - Form P1

Level 8 East - Rebar P1

Level 8 East - Rebar P1 + 1 day

Level 8 East - Pour P1

Level 8 East - Form P2

Level 8 East - Rebar P2

Level 8 East - Rebar P2 + 1 day

Level 8 East - Pour P2

Level 8 East - Form P3

Level 8 East - Rebar P3

Level 8 East - Rebar P3 + 1 day

Level 8 East - Pour P3

Level 8 West - Form P4

Level 8 West - Rebar P4

Level 8 West - Rebar P4 + 1 day

Level 8 West - Pour P4

Level 8 West - Form P5

Level 8 West - Rebar P5

Level 8 West - Rebar P5 + 1 day

Level 8 West - Pour P5

Set / Pour East Stair #1 (8th-PH)
08-Dec-21, Elevated Decks Level 9 Penthouse

08-Dec-21, Level 9 Penthouse

Level 9 East - Form P1

Level 9 East - Rebar P1

Level 9 East - Rebar P1 + 1 day

Level 9 East - Pour P1

Level 9 East - Form P2

Level 9 East - Rebar P2

Level 9 East - Rebar P2 + 1 day

Level 9 East - Pour P2

Level 9 East - Form P3

Level 9 East - Rebar P3

Level 9 East - Rebar P3 + 1 day

Level 9 East - Pour P3

Level 9 West - Form P4

Level 9 West - Rebar P4

Level 9 West - Rebar P4 + 1 day

Level 9 West - Pour P4
Level 9 West - 316 Tower Crane In-Fill (Form, 

Level 9 West - Form P5

Level 9 West - Rebar P5

Level 9 West - Rebar P5 + 1 day

Level 9 West - Pour P5
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start BL Projec t 
Early Start

Variance - BL
Project Start

Date

Finish BL Projec t Early 
Finish

Variance - BL
Project Finish

Date

Total
Float

Elevated Decks RoofElevated Decks Roof 17 17 02-Aug-21 27-Aug-21 19 24-Aug-21 23-Sep-21 21 34

RoofRoof 17 17 02-Aug-21 27-Aug-21 19 24-Aug-21 23-Sep-21 21 34

ED-LR-5520 Level R - Form P1 4 4 02-Aug-21 27-Aug-21 19 05-Aug-21 02-Sep-21 20 15

ED-LR-5530 Level R - Rebar P1 2 2 06-Aug-21 03-Sep-21 20 09-Aug-21 08-Sep-21 21 15

ED-LR-5531x Level R - Rebar P1 + 1 day 1 1 10-Aug-21 09-Sep-21 21 10-Aug-21 09-Sep-21 21 15

ED-LR-5540 Level R - Pour P1 1 1 11-Aug-21 10-Sep-21 21 11-Aug-21 10-Sep-21 21 41

ED-LR-5550 Level R - Form P2 3 3 12-Aug-21 03-Sep-21 16 16-Aug-21 10-Sep-21 18 11

ED-LR-5560 Level R - Rebar P2 2 2 17-Aug-21 13-Sep-21 18 18-Aug-21 15-Sep-21 19 11

ED-LR-5561x Level R - Rebar P2 + 1 day 1 1 19-Aug-21 16-Sep-21 19 19-Aug-21 16-Sep-21 19 11

ED-LR-5570 Level R - Pour P2 1 1 20-Aug-21 17-Sep-21 19 20-Aug-21 17-Sep-21 19 11

ED-LR-5580 Level R - Form P3 3 3 17-Aug-21 14-Sep-21 19 19-Aug-21 17-Sep-21 20 34

ED-LR-5590 Level R - Rebar P3 1 1 20-Aug-21 20-Sep-21 20 20-Aug-21 21-Sep-21 21 34

ED-LR-5591x Level R - Rebar P3 + 1 day 1 1 23-Aug-21 22-Sep-21 21 23-Aug-21 22-Sep-21 21 34

ED-LR-5600 Level R - Pour P3 1 1 24-Aug-21 23-Sep-21 21 24-Aug-21 23-Sep-21 21 34

Pour StripsPour Strips 37 30 23-Jun-21 A 23-Jun-21 0 13-Aug-21 05-Aug-21 -6 0

ED-6000 Level 4 Pour Strip 5 5 09-Aug-21 23-Jun-21 -32 13-Aug-21 29-Jun-21 -32 0

ED-6010 Level 3 Pour Strip - North & Ramp 5 5 12-Jul-21 08-Jul-21 -2 16-Jul-21 14-Jul-21 -2 0

ED-6020 Level 2 Pour Strip - North & Ramp 5 5 06-Jul-21 20-Jul-21 10 12-Jul-21 26-Jul-21 10 0

ED-6021 Level 1 Pour Strip - South 5 5 19-Jul-21 23-Jul-21 0

ED-6022 Level 2 Pour Strip - South 5 5 26-Jul-21 30-Jul-21 0

ED-6023 Level 3 Pour Strip - South 5 5 02-Aug-21 06-Aug-21 0

ED-6030 Level 1 Pour Strip - North & Ramp 2 1 23-Jun-21 A 30-Jul-21 26 02-Jul-21 05-Aug-21 23 0

Split SlabsSplit Slabs 30 30 25-Jun-21 13-Aug-21 34 06-Aug-21 20-Oct-21 52 278

ED-6040 Level 4 Split Slab Waterproofing 5 5 09-Jul-21 13-Aug-21 25 15-Jul-21 19-Aug-21 25 289

ED-6050 Level 4 Split Slab Topping Slab 5 5 16-Jul-21 20-Aug-21 25 22-Jul-21 26-Aug-21 25 289

ED-6051x Level 1 Split Slab Waterproofing - Generator Ceiling / Roof Area Only 2 2 06-Jul-21 07-Jul-21 162

ED-6060 Level 1 Split Slab Waterproofing 10 10 25-Jun-21 27-Aug-21 44 09-Jul-21 22-Sep-21 52 68

ED-6070 Level 1 Split Slab Topping Slab 20 20 12-Jul-21 23-Sep-21 52 06-Aug-21 20-Oct-21 52 160

Remove ReshoresRemove Reshores 117 53 26-Mar-21 A 24-Feb-21 -22 10-Sep-21 12-Oct-21 23 47

Remove Reshores - EastRemove Reshores - East 99 53 21-Apr-21 A 24-Feb-21 -40 10-Sep-21 12-Oct-21 23 45

RR-1000 Level 1 East P1 Remove Reshores 2 0 18-May-21 A 24-Feb-21 -59 24-May-21 A 25-Feb-21 -62

RR-1010 Level 1 East P2 Remove Reshores 2 0 18-May-21 A 08-Mar-21 -51 24-May-21 A 09-Mar-21 -54

RR-1020 Level 1 East P3 Remove Reshores 2 0 18-May-21 A 23-Mar-21 -40 24-May-21 A 24-Mar-21 -43

RR-1025 Level 1 East P4 Remove Reshores 2 0 21-Apr-21 A 10-Mar-21 -30 22-Apr-21 A 11-Mar-21 -30

RR-1030 Level 2 East P1 Remove Reshores 2 0 16-Jun-21 A 25-Mar-21 -58 17-Jun-21 A 26-Mar-21 -58

RR-1040 Level 2 East P2 Remove Reshores 4 0 08-Jun-21 A 29-Mar-21 -50 10-Jun-21 A 30-Mar-21 -51

RR-1050 Level 2 East P3 Remove Reshores 4 0 14-Jun-21 A 31-Mar-21 -52 16-Jun-21 A 01-Apr-21 -53

RR-1055 Level 2 East P4 Remove Reshores 4 0 07-Jun-21 A 31-Mar-21 -47 09-Jun-21 A 01-Apr-21 -48

RR-1060 Level 3 East P1 Remove Reshores 2 2 02-Jul-21 02-Apr-21 -64 06-Jul-21 05-Apr-21 -64 4

RR-1070 Level 3 East P2 Remove Reshores 2 2 28-Jun-21 06-Apr-21 -58 29-Jun-21 07-Apr-21 -58 4

RR-1080 Level 3 East P3 Remove Reshores 2 2 30-Jun-21 08-Apr-21 -58 01-Jul-21 09-Apr-21 -58 4

RR-1085 Level 3 East P4 Remove Reshores 2 1 24-Jun-21 A 13-May-21 -29 25-Jun-21 14-May-21 -29 4

RR-1090 Level 4 East P1 Remove Reshores 2 2 15-Jul-21 19-May-21 -39 16-Jul-21 20-May-21 -39 4

RR-1100 Level 4 East P2 Remove Reshores 2 2 09-Jul-21 01-Jun-21 -27 12-Jul-21 02-Jun-21 -27 4

RR-1110 Level 4 East P3 Remove Reshores 2 2 13-Jul-21 21-Jun-21 -15 14-Jul-21 22-Jun-21 -15 4

RR-1115 Level 4 East P4 Remove Reshores 2 2 07-Jul-21 21-Jun-21 -11 08-Jul-21 22-Jun-21 -11 4

RR-1120 Level 5 East P1 Remove Reshores 2 2 19-Jul-21 23-Jun-21 -17 20-Jul-21 24-Jun-21 -17 4
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24-Aug-21, Elevated Decks Roof

24-Aug-21, Roof

Level R - Form P1

Level R - Rebar P1

Level R - Rebar P1 + 1 day

Level R - Pour P1

Level R - Form P2

Level R - Rebar P2

Level R - Rebar P2 + 1 day

Level R - Pour P2

Level R - Form P3

Level R - Rebar P3

Level R - Rebar P3 + 1 day

Level R - Pour P3
13-Aug-21, Pour Strips

Level 4 Pour Strip

Level 3 Pour Strip - North & Ramp

Level 2 Pour Strip - North & Ramp
Level 1 Pour Strip - South

Level 2 Pour Strip - South

Level 3 Pour Strip - South

Level 1 Pour Strip - North & Ramp
06-Aug-21, Split Slabs

Level 4 Split Slab Waterproofing

Level 4 Split Slab Topping Slab
Level 1 Split Slab Waterproofing - Generator Ceiling / Roof Area

Level 1 Split Slab Waterproofing

Level 1 Split Slab Topping Slab
10-Sep-21, Remove Reshores

10-Sep-21, Remove Reshores - East

Level 1 East P1 Remove Reshores

Level 1 East P2 Remove Reshores

Level 1 East P3 Remove Reshores

Level 1 East P4 Remove Reshores

Level 2 East P1 Remove Reshores

Level 2 East P2 Remove Reshores

Level 2 East P3 Remove Reshores

Level 2 East P4 Remove Reshores

Level 3 East P1 Remove Reshores

Level 3 East P2 Remove Reshores

Level 3 East P3 Remove Reshores

Level 3 East P4 Remove Reshores

Level 4 East P1 Remove Reshores

Level 4 East P2 Remove Reshores

Level 4 East P3 Remove Reshores

Level 4 East P4 Remove Reshores

Level 5 East P1 Remove Reshores
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RR-1130 Level 5 East P2 Remove Reshores 2 2 23-Jul-21 25-Jun-21 -19 26-Jul-21 28-Jun-21 -19 2

RR-1140 Level 5 East P3 Remove Reshores 2 2 27-Jul-21 29-Jun-21 -19 28-Jul-21 30-Jun-21 -19 2

RR-1145 Level 5 East P4 Remove Reshores 2 2 30-Jul-21 01-Jul-21 -20 02-Aug-21 02-Jul-21 -20 4

RR-1150 Level 6 East P1 Remove Reshores 2 2 29-Jul-21 08-Jul-21 -15 30-Jul-21 09-Jul-21 -15 11

RR-1160 Level 6 East P2 Remove Reshores 2 2 02-Aug-21 15-Jul-21 -12 03-Aug-21 16-Jul-21 -12 11

RR-1170 Level 6 East P3 Remove Reshores 2 2 04-Aug-21 21-Jul-21 -10 05-Aug-21 22-Jul-21 -10 23

RR-1180 Level 7 East P1 Remove Reshores 2 2 06-Aug-21 10-Aug-21 2 09-Aug-21 11-Aug-21 2 23

RR-1190 Level 7 East P2 Remove Reshores 2 2 26-Aug-21 20-Aug-21 -4 27-Aug-21 23-Aug-21 -4 11

RR-1200 Level 7 East P3 Remove Reshores 2 2 30-Aug-21 26-Aug-21 -2 31-Aug-21 27-Aug-21 -2 14

RR-1210 Level 8 East P1 Remove Reshores 2 2 01-Sep-21 20-Sep-21 12 02-Sep-21 21-Sep-21 12 14

RR-1220 Level 8 East P2 Remove Reshores 2 2 03-Sep-21 27-Sep-21 15 07-Sep-21 28-Sep-21 15 28

RR-1230 Level 8 East P3 Remove Reshores 2 2 08-Sep-21 01-Oct-21 17 09-Sep-21 04-Oct-21 17 28

RR-1240 Level 9 East P1 Remove Reshores 0 0 10-Sep-21 05-Oct-21 17 10-Sep-21 06-Oct-21 19 45

RR-1250 Level 9 East P2 Remove Reshores 0 0 10-Sep-21 07-Oct-21 19 10-Sep-21 08-Oct-21 21 45

RR-1260 Level 9 East P3 Remove Reshores 0 0 10-Sep-21 11-Oct-21 21 10-Sep-21 12-Oct-21 23 45

RR-1281 Level 1 East North Plate Girder Removal - 10 Line to 7 Line 8 0 25-May-21 A 04-Jun-21 A

RR-1282 Level 1 East South Plate Girder Removal - 9 Line to 7 Line 9 0 24-May-21 A 26-May-21 A

Remove Reshores - WestRemove Reshores - West 109 45 26-Mar-21 A 23-Mar-21 -3 30-Aug-21 12-Oct-21 31 55

RR-2300 Level 1 West P1 Remove Reshores 2 0 30-Mar-21 A 23-Mar-21 -5 31-Mar-21 A 24-Mar-21 -5

RR-2301 Level 1 West South Remove Plate Girder - 5 Line to 3 Line 12 0 03-May-21 A 14-May-21 A

RR-2310 Level 1 West P2 Remove Reshores 2 0 01-Apr-21 A 25-Mar-21 -5 02-Apr-21 A 26-Mar-21 -5

RR-2320 Level 1 West P3 Remove Reshores 2 0 26-Mar-21 A 29-Mar-21 1 29-Mar-21 A 30-Mar-21 1

RR-2330 Level 2 West P1 Remove Reshores 2 0 05-May-21 A 31-Mar-21 -25 18-May-21 A 01-Apr-21 -33

RR-2340 Level 2 West P2 Remove Reshores 2 0 05-May-21 A 02-Apr-21 -23 14-May-21 A 05-Apr-21 -29

RR-2350 Level 2 West P3 Remove Reshores 2 0 05-May-21 A 06-Apr-21 -21 18-May-21 A 07-Apr-21 -29

RR-2360 Level 3 West P1 Remove Reshores 2 2 06-Jul-21 08-Apr-21 -61 07-Jul-21 09-Apr-21 -61 8

RR-2370 Level 3 West P2 Remove Reshores 2 2 08-Jul-21 12-Apr-21 -61 09-Jul-21 13-Apr-21 -61 8

RR-2380 Level 3 West P3 Remove Reshores 2 2 25-Jun-21 14-Apr-21 -51 28-Jun-21 15-Apr-21 -51 12

RR-2390 Level 4 West P1 Remove Reshores 2 2 20-Jul-21 16-Apr-21 -65 21-Jul-21 19-Apr-21 -65 4

RR-2400 Level 4 West P2 Remove Reshores 2 2 14-Jul-21 20-Apr-21 -59 15-Jul-21 21-Apr-21 -59 6

RR-2596 Level 5 West P5 Remove Reshores 2 2 28-Jul-21 29-Jun-21 -20 29-Jul-21 30-Jun-21 -20 4

RR-2597 Level 5 West P6 Remove Reshores 2 2 26-Jul-21 01-Jul-21 -16 27-Jul-21 02-Jul-21 -16 4

RR-2598 Level 5 West P7 Remove Reshores 2 2 22-Jul-21 06-Jul-21 -12 23-Jul-21 07-Jul-21 -12 4

RR-2599 Level 6 West P4 Remove Reshores 2 2 03-Aug-21 29-Jul-21 -3 04-Aug-21 30-Jul-21 -3 29

RR-2600 Level 6 West P5 Remove Reshores 2 2 05-Aug-21 04-Aug-21 -1 06-Aug-21 05-Aug-21 -1 37

RR-2601 Level 7 West P4 Remove Reshores 2 2 09-Aug-21 03-Sep-21 19 10-Aug-21 07-Sep-21 19 37

RR-2602 Level 7 West P5 Remove Reshores 2 2 11-Aug-21 10-Sep-21 21 12-Aug-21 13-Sep-21 21 45

RR-2603 Level 8 West P4 Remove Reshores 2 2 13-Aug-21 29-Sep-21 32 16-Aug-21 30-Sep-21 32 45

RR-2604 Level 8 West P5 Remove Reshores 2 2 17-Aug-21 29-Sep-21 30 18-Aug-21 30-Sep-21 30 52

RR-2605 Level 9 West P4 Remove Reshores 0 0 30-Aug-21 11-Oct-21 29 30-Aug-21 12-Oct-21 31 53

RR-2606 Level 9 West P5 Remove Reshores 0 0 30-Aug-21 11-Oct-21 29 30-Aug-21 12-Oct-21 31 55

Penthouse & RoofPenthouse & Roof 210 143 17-May-21 A 24-Sep-21 91 25-Mar-22 24-Feb-22 -21 110

East SideEast Side 153 84 17-May-21 A 24-Sep-21 91 03-Jan-22 24-Nov-21 -24 167

EX-1850 Install Curb @ Mechanical Room 5 5 09-Sep-21 28-Oct-21 35 15-Sep-21 03-Nov-21 35 76

EX-1905 Pour Equipment Pads 5 5 01-Sep-21 21-Oct-21 35 08-Sep-21 27-Oct-21 35 53

EX-1910 Install Fall Arrest Anchors 5 0 17-May-21 A 24-Sep-21 91 11-Jun-21 A 30-Sep-21 77

EX-1920 Install MEP & Drywall Hangers, & Clips 15 15 01-Sep-21 21-Oct-21 35 22-Sep-21 10-Nov-21 35 51
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Level 5 East P2 Remove Reshores

Level 5 East P3 Remove Reshores

Level 5 East P4 Remove Reshores

Level 6 East P1 Remove Reshores

Level 6 East P2 Remove Reshores

Level 6 East P3 Remove Reshores

Level 7 East P1 Remove Reshores

Level 7 East P2 Remove Reshores

Level 7 East P3 Remove Reshores

Level 8 East P1 Remove Reshores

Level 8 East P2 Remove Reshores

Level 8 East P3 Remove Reshores

Level 9 East P1 Remove Reshores

Level 9 East P2 Remove Reshores

Level 9 East P3 Remove Reshores
Level 1 East North Plate Girder Removal - 10 Line to 7 Line

Level 1 East South Plate Girder Removal - 9 Line to 7 Line

30-Aug-21, Remove Reshores - West

Level 1 West P1 Remove Reshores
Level 1 West South Remove Plate Girder - 5 Line to 3 Line

Level 1 West P2 Remove Reshores

Level 1 West P3 Remove Reshores

Level 2 West P1 Remove Reshores

Level 2 West P2 Remove Reshores

Level 2 West P3 Remove Reshores

Level 3 West P1 Remove Reshores

Level 3 West P2 Remove Reshores

Level 3 West P3 Remove Reshores

Level 4 West P1 Remove Reshores

Level 4 West P2 Remove Reshores

Level 5 West P5 Remove Reshores

Level 5 West P6 Remove Reshores

Level 5 West P7 Remove Reshores

Level 6 West P4 Remove Reshores

Level 6 West P5 Remove Reshores

Level 7 West P4 Remove Reshores

Level 7 West P5 Remove Reshores

Level 8 West P4 Remove Reshores

Level 8 West P5 Remove Reshores

Level 9 West P4 Remove Reshores

Level 9 West P5 Remove Reshores
25-Mar-22, Penthouse & Roof

03-Jan-22, East Side

Install Curb @ Mechanical Room

Pour Equipment Pads

Install Fall Arrest Anchors

Install MEP & Drywall Hangers, & Clips
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EX-1940 Install Lightweight Roofing 5 5 10-Dec-21 04-Nov-21 -24 16-Dec-21 10-Nov-21 -24 177

Penthouse Metal PanelsPenthouse Metal Panels 25 25 24-Nov-21 21-Oct-21 -24 03-Jan-22 24-Nov-21 -24 142

EX-1060 Frame & Sheath Exterior Walls @ Metal Panels  - Eas t Half South Elev ation 5 5 24-Nov-21 21-Oct-21 -24 02-Dec-21 27-Oct-21 -24 11

EX-1110 Install Waterproofing @ Metal Panels - Eas t Half South Elevation 5 5 03-Dec-21 28-Oct-21 -24 09-Dec-21 03-Nov-21 -24 142

EX-1111 Install Metal Panels  - East Half South Elevation 5 5 10-Dec-21 04-Nov-21 -24 16-Dec-21 10-Nov-21 -24 142

EX-2190 Install Metal Panels  - East Half East Elevation 5 5 17-Dec-21 11-Nov-21 -24 23-Dec-21 17-Nov-21 -24 142

EX-2230 Install Metal Panels  - East Half North Elevation 5 5 27-Dec-21 18-Nov-21 -24 03-Jan-22 24-Nov-21 -24 142

West SideWest Side 210 143 25-May-21 A 24-Sep-21 85 25-Mar-22 24-Feb-22 -21 100

EX-1860 Install Curb @ Mechanical Room 5 5 16-Sep-21 04-Nov-21 35 22-Sep-21 10-Nov-21 35 127

EX-1875 Steel Framing @ Louvers 5 5 23-Sep-21 11-Nov-21 35 29-Sep-21 17-Nov-21 35 127

EX-1970 Erect Structural Steel cooling tower 10 10 30-Aug-21 19-Oct-21 35 13-Sep-21 01-Nov-21 35 55

EX-1980 Install Screen Wall 10 10 07-Mar-22 03-Feb-22 -21 18-Mar-22 16-Feb-22 -21 11

EX-2000 Pour Equipment Pads 5 5 09-Sep-21 28-Oct-21 35 15-Sep-21 03-Nov-21 35 53

EX-2010 Install Fall Arrest Anchors 3 0 25-May-21 A 24-Sep-21 85 11-Jun-21 A 30-Sep-21 77

EX-2020 Install MEP & Drywall Hangers, & Clips 15 15 30-Aug-21 19-Oct-21 35 20-Sep-21 08-Nov-21 35 63

EX-2040 Install Lightweight Roofing 5 5 21-Mar-22 17-Feb-22 -21 25-Mar-22 24-Feb-22 -21 30

EX-2050 Install Louvers 5 5 21-Mar-22 17-Feb-22 -21 25-Mar-22 24-Feb-22 -21 11

Penthouse Metal PanelsPenthouse Metal Panels 77 77 03-Dec-21 19-Oct-21 -31 25-Mar-22 24-Feb-22 -21 100

EX-2270 Install Metal Panels  - West Half North Elevation 5 5 14-Mar-22 10-Feb-22 -21 18-Mar-22 16-Feb-22 -21 100

EX-2290 Frame & Sheath Exterior Walls @ Metal Panels  - West Half West Elevation 5 5 03-Dec-21 19-Oct-21 -31 09-Dec-21 25-Oct-21 -31 87

EX-2300 Install Waterproofing @ Metal Panels - West Half West Elevation 5 5 10-Dec-21 26-Oct-21 -31 16-Dec-21 01-Nov-21 -31 152

EX-2310 Install Metal Panels  - West Half West Elevation 5 5 07-Mar-22 03-Feb-22 -21 11-Mar-22 09-Feb-22 -21 100

EX-2330 Frame & Sheath Exterior Walls @ Metal Panels  - West Half South Elevation 5 5 10-Dec-21 26-Oct-21 -31 16-Dec-21 01-Nov-21 -31 87

EX-2340 Install Waterproofing @ Metal Panels - West Half South Elevation 5 5 17-Dec-21 02-Nov-21 -31 23-Dec-21 08-Nov-21 -31 87

EX-2350 Install Metal Panels  - West Half South Elevation 5 5 21-Mar-22 17-Feb-22 -21 25-Mar-22 24-Feb-22 -21 100

Miscellanous MetalsMiscellanous Metals 162 23 27-Oct-20 A 13-Nov-20 13 28-Jul-21 09-Sep-21 30 75

EmbedsEmbeds 162 23 27-Oct-20 A 13-Nov-20 13 28-Jul-21 09-Sep-21 30 75

ED-6100 Steel Embeds - Level 1 W 5 0 27-Oct-20 A 13-Nov-20 13 27-Oct-20 A 19-Nov-20 18

ED-6110 Steel Embeds - Level 1 E 5 0 27-Oct-20 A 13-Nov-20 13 27-Oct-20 A 19-Nov-20 18

ED-6120 Steel Embeds - Level 2 W 5 0 18-Feb-21 A 11-Dec-20 -45 24-Feb-21 A 17-Dec-20 -45

ED-6130 Steel Embeds - Level 2 E 5 0 10-Dec-20 A 09-Dec-20 -1 15-Dec-20 A 15-Dec-20 1

ED-6140 Steel Embeds - Level 3 W 5 0 25-Feb-21 A 07-Jan-21 -34 03-Mar-21 A 13-Jan-21 -34

ED-6150 Steel Embeds - Level 3 E 5 0 18-Feb-21 A 05-Jan-21 -31 24-Feb-21 A 11-Jan-21 -31

ED-6160 Steel Embeds - Level 4 W 5 0 03-Mar-21 A 04-Feb-21 -19 09-Mar-21 A 10-Feb-21 -19

ED-6170 Steel Embeds - Level 4 E 5 0 03-Mar-21 A 02-Feb-21 -21 09-Apr-21 A 08-Feb-21 -44

ED-6180 Steel Embeds - Level 5 W 5 0 14-Apr-21 A 11-Feb-21 -44 25-May-21 A 18-Feb-21 -67

ED-6190 Steel Embeds - Level 5 E 5 0 19-Apr-21 A 12-Apr-21 -5 25-May-21 A 16-Apr-21 -26

ED-6200 Steel Embeds - Level 6 W 5 1 25-May-21 A 19-Feb-21 -67 25-Jun-21 25-Feb-21 -85 6

ED-6210 Steel Embeds - Level 6 E 5 0 17-May-21 A 13-May-21 -2 04-Jun-21 A 19-May-21 -11

ED-6220 Steel Embeds - Level 7 W 5 4 17-Jun-21 A 26-Feb-21 -78 30-Jun-21 04-Mar-21 -83 9

ED-6230 Steel Embeds - Level 7 E 5 5 02-Jun-21 A 21-Jun-21 13 01-Jul-21 25-Jun-21 -4 6

ED-6240 Steel Embeds - Level 8 W 6 6 07-Jul-21 05-Mar-21 -86 14-Jul-21 11-Mar-21 -87 17

ED-6250 Steel Embeds - Level 8 E 5 5 02-Jul-21 28-Jul-21 17 09-Jul-21 03-Aug-21 17 6

ED-6260 Steel Embeds - Level 9 Penthouse W 5 5 19-Jul-21 12-Mar-21 -89 23-Jul-21 18-Mar-21 -89 43

ED-6270 Steel Embeds - Level 9 Penthouse E 5 5 22-Jul-21 02-Sep-21 30 28-Jul-21 09-Sep-21 30 75

Building SkinBuilding Skin 503 306 15-Sep-20 A 18-May-21 169 12-Sep-22 01-Aug-22 -29 2

Exterior CMU BlockExterior CMU Block 98 98 22-Jul-21 30-Jun-21 -15 09-Dec-21 04-Nov-21 -23 192
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Install Lightweight Roofing
03-Jan-22, Penthouse Metal Panels

Frame & Sheath Exterior Walls @ Metal Panels 

Install Waterproofing @ Metal Panels - Eas t Ha

Install Metal Panels  - East Half South Elevatio

Install Metal Panels  - East Half East Elevation

Install Metal Panels  - East Half North Elevat
25-Mar-22, West Side

Install Curb @ Mechanical Room

Steel Framing @ Louvers

Erect Structural Steel cooling tower

Install Screen Wall

Pour Equipment Pads

Install Fall Arrest Anchors

Install MEP & Drywall Hangers, & Clips

Install Lightweight Roofing

Install Louvers
25-Mar-22, Penthouse Metal Panels

Install Metal Panels  - West Half Nor

Frame & Sheath Exterior Walls @ Metal Panels

Install Waterproofing @ Metal Panels - West H

Install Metal Panels  - West Half Wes

Frame & Sheath Exterior Walls @ Metal Panel

Install Waterproofing @ Metal Panels - West 

Install Metal Panels  - West Half So
28-Jul-21, Miscellanous Metals

28-Jul-21, Embeds

Steel Embeds - Level 1 W

Steel Embeds - Level 1 E

Steel Embeds - Level 2 W

Steel Embeds - Level 2 E

Steel Embeds - Level 3 W

Steel Embeds - Level 3 E

Steel Embeds - Level 4 W

Steel Embeds - Level 4 E

Steel Embeds - Level 5 W

Steel Embeds - Level 5 E

Steel Embeds - Level 6 W

Steel Embeds - Level 6 E

Steel Embeds - Level 7 W

Steel Embeds - Level 7 E

Steel Embeds - Level 8 W

Steel Embeds - Level 8 E

Steel Embeds - Level 9 Penthouse W

Steel Embeds - Level 9 Penthouse E
12-Sep-22, Buildin

09-Dec-21, Exterior CMU Block
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EX-3140 GR - CMU Block 26 26 02-Nov-21 30-Jun-21 -87 09-Dec-21 26-Jul-21 -95 192

EX-3150 Level 1 - CMU Block 18 18 22-Jul-21 27-Jul-21 3 16-Aug-21 19-Aug-21 3 192

EX-3160 Level 2 - CMU Block 18 18 17-Aug-21 20-Aug-21 3 10-Sep-21 15-Sep-21 3 192

EX-3170 Level 3 - CMU Block 18 18 13-Sep-21 16-Sep-21 3 06-Oct-21 11-Oct-21 3 192

EX-3180 Level 4 - CMU Block 18 18 07-Oct-21 12-Oct-21 3 01-Nov-21 04-Nov-21 3 192

Exterior FramingExterior Framing 106 106 25-Jun-21 18-May-21 -27 23-Nov-21 05-Nov-21 -12 11

EX-3000 GR - Exterior Framing 5 5 31-Aug-21 18-May-21 -73 07-Sep-21 24-May-21 -73 6

EX-3010 Level 1 - Exterior Framing 8 8 25-Jun-21 18-May-21 -27 07-Jul-21 26-May-21 -28 6

EX-3020 Level 2 - Exterior Framing 8 8 08-Jul-21 27-May-21 -28 19-Jul-21 08-Jun-21 -28 6

EX-3030 Level 3 - Exterior Framing 7 7 20-Jul-21 09-Jun-21 -28 28-Jul-21 17-Jun-21 -28 6

EX-3040 Level 4 - Exterior Framing 8 8 29-Jul-21 18-Jun-21 -28 09-Aug-21 29-Jun-21 -28 6

EX-3050 Level 5 - Exterior Framing 15 15 10-Aug-21 06-Jul-21 -25 30-Aug-21 26-Jul-21 -25 6

EX-3060 Level 6 - Exterior Framing 12 12 08-Sep-21 02-Aug-21 -26 23-Sep-21 17-Aug-21 -26 6

EX-3070 Level 7 - Exterior Framing 12 12 24-Sep-21 08-Sep-21 -12 11-Oct-21 23-Sep-21 -12 6

EX-3080 Level 8 - Exterior Framing 12 12 12-Oct-21 05-Oct-21 -5 27-Oct-21 20-Oct-21 -5 6

EX-3090 Level 9 - Exterior Framing 12 12 28-Oct-21 21-Oct-21 -5 12-Nov-21 05-Nov-21 -5 11

EX-Bull8 Level 9 - Exterior Framing Bulletin 8 7 7 15-Nov-21 23-Nov-21 11

ElevationsElevations 262 262 10-Aug-21 25-May-21 -53 23-Aug-22 19-Jul-22 -25 15

East ElevationEast Elevation 242 242 10-Aug-21 30-Jun-21 -28 26-Jul-22 05-Jul-22 -15 25

EX-1020 Install Perimeter Steel - East Elevation 10 10 07-Sep-21 24-Sep-21 13 20-Sep-21 07-Oct-21 13 40

EX-1030 Sheathing - L5 to L9 15 15 13-Oct-21 06-Oct-21 -5 02-Nov-21 26-Oct-21 -5 45

EX-1070 Sheathing - GR to L4 15 15 10-Aug-21 30-Jun-21 -28 30-Aug-21 21-Jul-21 -28 75

EX-1090 Face Brick 70 70 14-Mar-22 07-Mar-22 -5 20-Jun-22 13-Jun-22 -5 6

EX-1100 Waterproofing - GR to L4 15 15 19-Aug-21 12-Jul-21 -28 09-Sep-21 30-Jul-21 -28 75

EX-1130 Waterproofing - L5 to L9 15 15 22-Oct-21 15-Oct-21 -5 11-Nov-21 04-Nov-21 -5 45

EX-1160 Halfen Soffit 22 22 19-May-22 12-May-22 -5 20-Jun-22 13-Jun-22 -5 35

EX-1170 Install Curtain Wall  - Atrium (South & East Elevation) 20 20 12-Nov-21 15-Oct-21 -20 13-Dec-21 11-Nov-21 -20 2

EX-1240 Install Curtain Wall - Punc hed Openings & Curtain Wall CL A:B 10 10 25-Apr-22 28-Mar-22 -20 06-May-22 08-Apr-22 -20 11

EX-1250 Install Curtain Wall - High (CL E:F) 15 15 14-Jun-22 16-May-22 -20 05-Jul-22 06-Jun-22 -20 5

EX-1500 Caulk & Seal 5 5 06-Jul-22 14-Jun-22 -15 12-Jul-22 20-Jun-22 -15 25

EX-1530 Exterior Doors 10 10 13-Jul-22 21-Jun-22 -15 26-Jul-22 05-Jul-22 -15 25

South Elevation (EAST)South Elevation (EAST) 158 158 07-Sep-21 01-Oct-21 18 22-Apr-22 25-Mar-22 -20 100

EX-1000 Install Perimeter Steel - South Elevation 10 10 07-Sep-21 01-Oct-21 18 20-Sep-21 14-Oct-21 18 40

EX-1450 Caulk & Seal 5 5 04-Apr-22 07-Mar-22 -20 08-Apr-22 11-Mar-22 -20 2

EX-1490 Exterior Doors 10 10 11-Apr-22 14-Mar-22 -20 22-Apr-22 25-Mar-22 -20 100

EX-2435 Steel Framing @ Building Signage 5 5 03-Nov-21 27-Oct-21 -5 09-Nov-21 02-Nov-21 -5 212

EX-2445 Install Curtain Wall  - L6 to L9 40 40 04-Feb-22 06-Jan-22 -20 01-Apr-22 04-Mar-22 -20 2

EX-2455 Install Vertical Fins & Curtain Wall - L1 to L5 35 35 14-Dec-21 12-Nov-21 -20 03-Feb-22 05-Jan-22 -20 2

West ElevationWest Elevation 172 172 17-Aug-21 27-Jul-21 -15 22-Apr-22 25-Mar-22 -20 90

EX-1420 Install Curtainwall - High 15 15 04-Apr-22 07-Mar-22 -20 22-Apr-22 25-Mar-22 -20 5

EX-1590 Install Curtain Wall & Vertical Fins CL E:H 15 15 04-Feb-22 06-Jan-22 -20 25-Feb-22 27-Jan-22 -20 11

EX-1610 Caulk & Seal 5 5 28-Mar-22 28-Feb-22 -20 01-Apr-22 04-Mar-22 -20 95

EX-1630 Exterior Doors 10 10 04-Apr-22 07-Mar-22 -20 15-Apr-22 18-Mar-22 -20 95

EX-1670 Install Curtain Wall & Vertical Fins CL C:D 20 20 28-Feb-22 28-Jan-22 -20 25-Mar-22 25-Feb-22 -20 11

Stair TowerStair Tower 62 62 21-Sep-21 15-Oct-21 18 17-Dec-21 10-Dec-21 -5 166

EX-1140 Install Perimeter Steel - Stair Tower 10 10 21-Sep-21 15-Oct-21 18 04-Oct-21 28-Oct-21 18 66

EX-1190 Halfen Soffit 10 10 06-Dec-21 29-Nov-21 -5 17-Dec-21 10-Dec-21 -5 166
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GR - CMU Block

Level 1 - CMU Block

Level 2 - CMU Block

Level 3 - CMU Block

Level 4 - CMU Block
23-Nov-21, Exterior Framing

GR - Exterior Framing

Level 1 - Exterior Framing

Level 2 - Exterior Framing

Level 3 - Exterior Framing

Level 4 - Exterior Framing

Level 5 - Exterior Framing

Level 6 - Exterior Framing

Level 7 - Exterior Framing

Level 8 - Exterior Framing

Level 9 - Exterior Framing
Level 9 - Exterior Framing Bulletin 8

23-Aug-22, Elevatio

26-Jul-22, East Elevati

Install Perimeter Steel - East Elevation

Sheathing - L5 to L9

Sheathing - GR to L4

Face Brick

Waterproofing - GR to L4

Waterproofing - L5 to L9

Halfen Soffit

Install Curtain Wall  - Atrium (South & East Elev

Install Curtain Wall - Punc hed O

Install Curtain Wall - High

Caulk & Seal

Exterior Doors
22-Apr-22, South Elevation (EAS

Install Perimeter Steel - South Elevation

Caulk & Seal

Exterior Doors

Steel Framing @ Building Signage

Install Curtain Wall  - L6 to L9

Install Vertical Fins & Curtain Wall - L1 to
22-Apr-22, West Elevation

Install Curtainwall - High

Install Curtain Wall & Vertical Fins CL E

Caulk & Seal

Exterior Doors

Install Curtain Wall & Vertical Fins C
17-Dec-21, Stair Tower

Install Perimeter Steel - Stair Tower

Halfen Soffit
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EX-1390 Sheathing - Stair Tower 5 5 28-Oct-21 21-Oct-21 -5 03-Nov-21 27-Oct-21 -5 6

EX-1410 Waterproofing - Stair Tower 5 5 04-Nov-21 28-Oct-21 -5 10-Nov-21 03-Nov-21 -5 6

EX-3350 Face Brick - Stair Tower 25 25 11-Nov-21 04-Nov-21 -5 17-Dec-21 10-Dec-21 -5 6

Shear WallShear Wall 61 61 17-Aug-21 27-Jul-21 -15 10-Nov-21 08-Oct-21 -23 6

EX-1280 Face Brick - Shear Wall 25 25 07-Oct-21 13-Sep-21 -18 10-Nov-21 08-Oct-21 -23 6

EX-1380 Sheathing - Shear Wall 6 6 31-Aug-21 05-Aug-21 -18 08-Sep-21 12-Aug-21 -18 6

EX-1400 Waterproofing - Shear Wall 5 5 09-Sep-21 13-Aug-21 -18 15-Sep-21 19-Aug-21 -18 6

EX-1430 Install Perimeter Steel - Shear Wall 7 7 17-Aug-21 27-Jul-21 -15 25-Aug-21 04-Aug-21 -15 9

North Elevation (WEST)North Elevation (WEST) 145 145 05-Oct-21 28-Oct-21 17 03-May-22 05-Apr-22 -20 93

EX-1080 Install Perimeter Steel - North West Elevation 10 10 05-Oct-21 29-Oct-21 18 18-Oct-21 11-Nov-21 18 66

EX-1180 Halfen Soffit 25 25 23-Dec-21 16-Dec-21 -5 31-Jan-22 24-Jan-22 -5 158

EX-1220 Face Brick 28 28 20-Dec-21 13-Dec-21 -5 31-Jan-22 24-Jan-22 -5 6

EX-1350 Waterproofing - L5 to L9 - North West 8 8 10-Nov-21 03-Nov-21 -5 19-Nov-21 12-Nov-21 -5 24

EX-1360 Sheathing - L5 to L9 - North West 8 8 04-Nov-21 28-Oct-21 -5 15-Nov-21 08-Nov-21 -5 24

EX-1370 Install Curtain Wall - Punc hed Openings 12 12 28-Mar-22 28-Feb-22 -20 12-Apr-22 15-Mar-22 -20 11

EX-1580 Caulk & Seal 5 5 13-Apr-22 16-Mar-22 -20 19-Apr-22 22-Mar-22 -20 93

EX-1600 Exterior Doors 10 10 20-Apr-22 23-Mar-22 -20 03-May-22 05-Apr-22 -20 93

North Elevation (EAST)North Elevation (EAST) 232 232 08-Sep-21 25-May-21 -73 09-Aug-22 19-Jul-22 -15 25

EX-1040 Install Perimeter Steel - North East Elevation 10 10 19-Oct-21 12-Nov-21 18 01-Nov-21 29-Nov-21 18 66

EX-1150 Face Brick 28 28 01-Feb-22 25-Jan-22 -5 11-Mar-22 04-Mar-22 -5 6

EX-1200 Sheathing - GR  - North East 3 3 08-Sep-21 25-May-21 -73 10-Sep-21 27-May-21 -73 165

EX-1230 Waterproofing - GR - North East 3 3 13-Sep-21 28-May-21 -73 15-Sep-21 02-Jun-21 -73 165

EX-1260 Facebrick - GR 5 5 01-Feb-22 25-Jan-22 -5 07-Feb-22 31-Jan-22 -5 133

EX-1270 Vertical Blade Louver - GR 5 5 28-Mar-22 25-Feb-22 -21 01-Apr-22 03-Mar-22 -21 100

EX-1290 Sheathing - L5 to L9 - North East 8 8 16-Nov-21 09-Nov-21 -5 29-Nov-21 18-Nov-21 -5 44

EX-1300 Waterproofing - L5 to L9 - North Eas t 8 8 22-Nov-21 15-Nov-21 -5 03-Dec-21 24-Nov-21 -5 44

EX-1310 Install Vertical Fins  - L2 to L5 20 20 25-Apr-22 28-Mar-22 -20 20-May-22 22-Apr-22 -20 5

EX-1320 Install Curtain Wall - Punc hed Openings 8 8 13-Apr-22 16-Mar-22 -20 22-Apr-22 25-Mar-22 -20 11

EX-1330 Install Curtainwall - CL12:13 15 15 23-May-22 25-Apr-22 -20 13-Jun-22 13-May-22 -20 5

EX-1540 Caulk & Seal 5 5 14-Jun-22 16-May-22 -20 20-Jun-22 20-May-22 -20 50

EX-1570 Exterior Doors 10 10 27-Jul-22 06-Jul-22 -15 09-Aug-22 19-Jul-22 -15 25

South Elevation (WEST)South Elevation (WEST) 233 233 21-Sep-21 15-Oct-21 18 23-Aug-22 18-Jul-22 -26 15

EX-1210 Install Perimeter Steel - South Elevation 10 10 21-Sep-21 15-Oct-21 18 04-Oct-21 28-Oct-21 18 144

EX-1340 Face Brick 80 80 25-Apr-22 18-Apr-22 -5 16-Aug-22 11-Jul-22 -26 6

EX-1480 Punched Openings - L1 to L9 15 15 04-Feb-22 06-Jan-22 -20 25-Feb-22 27-Jan-22 -20 125

EX-1640 Caulk & Seal 5 5 28-Feb-22 28-Jan-22 -20 04-Mar-22 03-Feb-22 -20 125

EX-1650 Exterior Doors 10 10 18-Apr-22 21-Mar-22 -20 29-Apr-22 01-Apr-22 -20 95

EX-1660 Halfen Soffit 20 20 20-Jul-22 13-Jun-22 -26 16-Aug-22 11-Jul-22 -26 20

EX-1680 Caulk & Seal 10 10 10-Aug-22 05-Jul-22 -26 23-Aug-22 18-Jul-22 -26 15

EX-2360 Sheathing - GR to L4 - South West 5 5 30-Nov-21 19-Nov-21 -5 06-Dec-21 29-Nov-21 -5 155

EX-2370 Sheathing - L5 to L9 - South West 5 5 07-Dec-21 30-Nov-21 -5 13-Dec-21 06-Dec-21 -5 155

EX-2380 Waterproofing - GR to L4 - South West 5 5 07-Dec-21 30-Nov-21 -5 13-Dec-21 06-Dec-21 -5 155

EX-2390 Waterproofing - L5 to L9 - South West 5 5 14-Dec-21 07-Dec-21 -5 20-Dec-21 13-Dec-21 -5 155

Roofing & WaterproofingRoofing & Waterproofing 485 231 15-Sep-20 A 04-Nov-21 288 16-Aug-22 11-Jul-22 -26 20

TempTemp 141 141 16-Sep-21 04-Nov-21 35 08-Apr-22 10-Mar-22 -21 110

EX-3100 Roof - Temporary Dry-In East 10 10 16-Sep-21 04-Nov-21 35 29-Sep-21 17-Nov-21 35 76

EX-3110 Roof - Temporary Dry-In West 10 10 28-Mar-22 25-Feb-22 -21 08-Apr-22 10-Mar-22 -21 110
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Sheathing - Stair Tower

Waterproofing - Stair Tower

Face Brick - Stair Tower
10-Nov-21, Shear Wall

Face Brick - Shear Wall

Sheathing - Shear Wall

Waterproofing - Shear Wall

Install Perimeter Steel - Shear Wall
03-May-22, North Elevation (WE

Install Perimeter Steel - North West Elevation

Halfen Soffit

Face Brick

Waterproofing - L5 to L9 - North West

Sheathing - L5 to L9 - North West

Install Curtain Wall - Punc hed Op

Caulk & Seal

Exterior Doors
09-Aug-22, North Ele

Install Perimeter Steel - North East Elevation

Face Brick

Sheathing - GR  - North East

Waterproofing - GR - North East

Facebrick - GR

Vertical Blade Louver - GR

Sheathing - L5 to L9 - North East

Waterproofing - L5 to L9 - North Eas t

Install Vertical Fins  - L2 to L5

Install Curtain Wall - Punc hed Op

Install Curtainwall - CL12:13

Caulk & Seal

Exterior Doors
23-Aug-22, South E

Install Perimeter Steel - South Elevation

Face Brick

Punched Openings - L1 to L9

Caulk & Seal

Exterior Doors

Halfen Soffit

Caulk & Seal

Sheathing - GR to L4 - South West

Sheathing - L5 to L9 - South West

Waterproofing - GR to L4 - South West

Waterproofing - L5 to L9 - South West
16-Aug-22, Roofing 

08-Apr-22, Temp

Roof - Temporary Dry-In East

Roof - Temporary Dry-In West
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FinalFinal 485 40 15-Sep-20 A 23-May-22 424 16-Aug-22 11-Jul-22 -26 20

EX-3120 Roof - Final East 10 10 21-Jun-22 23-May-22 -20 05-Jul-22 06-Jun-22 -20 50

EX-3130 Roof - Final West 10 10 03-Aug-22 27-Jun-22 -26 16-Aug-22 11-Jul-22 -26 20

SG-0991x5 Waterproofing - West 10 0 15-Sep-20 A 12-Nov-20 A

Exterior Ceilings / SoffitsExterior Ceilings / Soffits 40 40 11-Apr-22 14-Mar-22 -20 06-Jun-22 06-May-22 -20 70

GroundGround 35 35 11-Apr-22 14-Mar-22 -20 27-May-22 29-Apr-22 -20 2

EX-3190 Exterior Framing 5 5 11-Apr-22 14-Mar-22 -20 15-Apr-22 18-Mar-22 -20 2

EX-3200 MEP Overhead Rough-In 5 5 18-Apr-22 21-Mar-22 -20 22-Apr-22 25-Mar-22 -20 2

EX-3210 MEP Trim-out 5 5 25-Apr-22 28-Mar-22 -20 29-Apr-22 01-Apr-22 -20 2

EX-3220 MEP Overhead Inspection 5 5 02-May-22 04-Apr-22 -20 06-May-22 08-Apr-22 -20 2

EX-3230 Insulation & Sheathing 5 5 09-May-22 11-Apr-22 -20 13-May-22 15-Apr-22 -20 2

EX-3240 Stucco - Scratch Coat 5 5 16-May-22 18-Apr-22 -20 20-May-22 22-Apr-22 -20 2

EX-3250 Stucco - Finish Coat 5 5 23-May-22 25-Apr-22 -20 27-May-22 29-Apr-22 -20 2

Level 3 AtriumLevel 3 Atrium 40 40 11-Apr-22 14-Mar-22 -20 06-Jun-22 06-May-22 -20 70

EX-3260 Exterior Framing 5 5 11-Apr-22 14-Mar-22 -20 15-Apr-22 18-Mar-22 -20 70

EX-3270 MEP Overhead Rough-In 5 5 18-Apr-22 21-Mar-22 -20 22-Apr-22 25-Mar-22 -20 70

EX-3280 MEP Trim-out 5 5 25-Apr-22 28-Mar-22 -20 29-Apr-22 01-Apr-22 -20 70

EX-3290 MEP Overhead Inspection 5 5 02-May-22 04-Apr-22 -20 06-May-22 08-Apr-22 -20 70

EX-3300 Insulation & Sheathing 5 5 09-May-22 11-Apr-22 -20 13-May-22 15-Apr-22 -20 70

EX-3310 Stucco - Scratch Coat 5 5 16-May-22 18-Apr-22 -20 20-May-22 22-Apr-22 -20 70

EX-3320 Metal Panel Soffit 5 5 16-May-22 18-Apr-22 -20 20-May-22 22-Apr-22 -20 75

EX-3330 Stucco - Finish Coat 5 5 23-May-22 25-Apr-22 -20 27-May-22 29-Apr-22 -20 70

EX-3340 Finish Caulk 5 5 31-May-22 02-May-22 -20 06-Jun-22 06-May-22 -20 70

Site ImprovementsSite Improvements 235 235 06-Oct-21 07-Mar-22 102 12-Sep-22 01-Aug-22 -29 2

SW-1000x Sitework Demobilization 1 1 12-Sep-22 12-Sep-22 2

Parking GarageParking Garage 234 234 06-Oct-21 09-Sep-22 2

PG-01 Install Parking Garage Access Control System 15 15 06-Oct-21 26-Oct-21 216

PG-02x Installation of (4) Overhead Parking Doors 20 20 29-Jul-22 25-Aug-22 2

PG-03x Finish DAFS Ceiling Around OH Door Areas 10 10 26-Aug-22 09-Sep-22 2

LandscapeLandscape 23 23 03-Aug-22 29-Jun-22 -24 02-Sep-22 01-Aug-22 -24 6

C32a-01 Trees  & Shrubs 18 18 03-Aug-22 29-Jun-22 -24 26-Aug-22 25-Jul-22 -24 6

C32a-02 Finish Grade 10 10 11-Aug-22 08-Jul-22 -24 24-Aug-22 21-Jul-22 -24 6

C32a-03 Final Inspections 5 5 29-Aug-22 26-Jul-22 -24 02-Sep-22 01-Aug-22 -24 6

HardscapesHardscapes 101 101 04-Apr-22 07-Mar-22 -20 24-Aug-22 21-Jul-22 -24 13

Concrete PavementConcrete Pavement 52 52 31-May-22 02-May-22 -20 11-Aug-22 14-Jul-22 -20 22

C32a-10 Rough Grade 10 10 31-May-22 02-May-22 -20 13-Jun-22 13-May-22 -20 2

C32a-11 Layout 1 1 14-Jun-22 16-May-22 -20 14-Jun-22 16-May-22 -20 2

C32a-12 Curb & Gutter 4 4 15-Jun-22 17-May-22 -20 20-Jun-22 20-May-22 -20 2

C32a-13 Backfill C&G 8 8 21-Jun-22 23-May-22 -20 30-Jun-22 02-Jun-22 -20 2

C32a-14 Stone Base 4 4 01-Jul-22 03-Jun-22 -20 07-Jul-22 08-Jun-22 -20 2

C32a-15 CIP Concrete Paving 15 15 08-Jul-22 09-Jun-22 -20 28-Jul-22 29-Jun-22 -20 2

C32a-16 Asphalt Tie-In @ Road Cuts 10 10 29-Jul-22 30-Jun-22 -20 11-Aug-22 14-Jul-22 -20 22

Sidewalks & Stamped ConcreteSidewalks & Stamped Concrete 50 50 15-Jun-22 17-May-22 -20 24-Aug-22 21-Jul-22 -24 6

C32a-20 Layout 2 2 15-Jun-22 17-May-22 -20 16-Jun-22 18-May-22 -20 39

C32a-22 Form, Prep & Pour CIP Sidewalks 15 15 04-Aug-22 30-Jun-22 -24 24-Aug-22 21-Jul-22 -24 6

Site Retaining WallSite Retaining Wall 27 27 04-Apr-22 07-Mar-22 -20 10-May-22 12-Apr-22 -20 87

C32a-30 Rough Grade 5 5 04-Apr-22 07-Mar-22 -20 08-Apr-22 11-Mar-22 -20 81
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16-Aug-22, Final

Roof - Final East

Roof - Final West
Waterproofing - West

06-Jun-22, Exterior Ceilings

27-May-22, Ground

Exterior Framing

MEP Overhead Rough-In

MEP Trim-out

MEP Overhead Inspection

Insulation & Sheathing

Stucco - Scratch Coat

Stucco - Finish Coat
06-Jun-22, Level 3 Atrium

Exterior Framing

MEP Overhead Rough-In

MEP Trim-out

MEP Overhead Inspection

Insulation & Sheathing

Stucco - Scratch Coat

Metal Panel Soffit

Stucco - Finish Coat

Finish Caulk
12-Sep-22, Site Im

Sitework Demobil

09-Sep-22, Parkin

Install Parking Garage Access Control System

Installation of (4) Ov

Finish DAFS Ceilin

02-Sep-22, Landsc

Trees  & Shrubs

Finish Grade

Final Inspections
24-Aug-22, Hardsc

11-Aug-22, Concrete

Rough Grade

Layout

Curb & Gutter

Backfill C&G

Stone Base

CIP Concrete Paving

Asphalt Tie-In @ Roa
24-Aug-22, Sidewal

Layout

Form, Prep & Pour 
10-May-22, Site Retaining Wall

Rough Grade
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C32a-31 Form, Prep & Pour CIP Concrete 8 8 11-Apr-22 14-Mar-22 -20 20-Apr-22 23-Mar-22 -20 81

C32a-32 Backfill to Finish Grade 3 3 21-Apr-22 24-Mar-22 -20 25-Apr-22 28-Mar-22 -20 81

C32a-33 Install Face Brick 5 5 26-Apr-22 29-Mar-22 -20 02-May-22 04-Apr-22 -20 87

C32a-34 Granite Cap Stone 6 6 03-May-22 05-Apr-22 -20 10-May-22 12-Apr-22 -20 87

Main Mechanical & ElectricalMain Mechanical & Electrical 468 332 03-Feb-20 A 22-Jul-20 119 19-Oct-22 01-Dec-22 29 36

Ground Floor Electrical RoomGround Floor Electrical Room 468 332 03-Feb-20 A 22-Jul-20 119 19-Oct-22 01-Dec-22 29 36

Grady-CASS Project - IMPORT 1/22/2020Grady-CASS Project - IMPORT 1/22/2020 468 332 03-Feb-20 A 22-Jul-20 119 19-Oct-22 01-Dec-22 29 36

MILESTONESMILESTONES 0 0 23-Jul-21 05-Aug-21 9 23-Jul-21 05-Aug-21 9 77

ME-0990 Electrical Room Dry-In as Required 0 0 9 23-Jul-21 05-Aug-21 9 77

DESIGNDESIGN 143 0 17-Feb-20 A 22-Jul-20 109 07-May-21 A 05-May-21 -2

GPC-1030 Design scope definition 35 0 09-Dec-20 A 22-Jul-20 -97 10-Dec-20 A 09-Sep-20 -63

GPC-1040 Project Tec hnical Review - Internal 1 0 20-Nov-20 A 10-Sep-20 -51 20-Nov-20 A 10-Sep-20 -50

GPC-1050 Initial Project Meeting - Internal 1 0 30-Nov-20 A 18-Sep-20 -49 30-Nov-20 A 18-Sep-20 -48

GPC-1060 Submittal Creation 20 0 17-Feb-20 A 21-Sep-20 151 28-Jan-21 A 16-Oct-20 -67

GPC-1070 Submittal Approval 10 0 29-Jan-21 A 19-Oct-20 -68 29-Jan-21 A 30-Oct-20 -58

GPC-1080 Production Engineering 20 0 10-Sep-20 A 02-Nov-20 37 08-Oct-20 A 01-Dec-20 37

GPC-1090 PS Production Release 0 0 07-Dec-20 A 05-May-21 103 07-Dec-20 A 05-May-21 103

GPC-1100 Utility Construction Document Package Transmittal 15 0 25-Mar-21 A 10-Sep-20 -134 14-Apr-21 A 30-Sep-20 -134

GPC-1110 Signed Utility Documents Returned to GPC 21 0 15-Apr-21 A 01-Oct-20 -134 07-May-21 A 29-Oct-20 -129

MANUFACTURINGMANUFACTURING 92 11 08-Dec-20 A 05-May-21 102 13-Jul-21 20-Oct-21 70 243

GENERATORGENERATOR 92 11 08-Dec-20 A 05-May-21 102 13-Jul-21 20-Oct-21 70 243

GPC-1120 Procurement 80 0 08-Dec-20 A 05-May-21 102 06-Apr-21 A 26-Aug-21 100

GPC-1130 Product Builds 17 0 01-Mar-21 A 27-Aug-21 127 25-May-21 A 08-Oct-21 96

GPC-1140 Test 5 9 25-May-21 A 11-Oct-21 96 08-Jul-21 15-Oct-21 70 243

GPC-1150 Shipping 2 2 09-Jul-21 18-Oct-21 70 12-Jul-21 19-Oct-21 70 243

GPC-1160 Delivery 0 0 13-Jul-21 20-Oct-21 70 70 243

SWITCHGEARSWITCHGEAR 91 10 08-Dec-20 A 05-May-21 102 12-Jul-21 20-Oct-21 71 68

GPC-1170 Procurement 80 0 08-Dec-20 A 05-May-21 102 06-Apr-21 A 26-Aug-21 100

GPC-1180 Product Builds 17 0 01-Mar-21 A 27-Aug-21 127 05-Apr-21 A 08-Oct-21 132

GPC-1190 Test 5 0 12-Apr-21 A 11-Oct-21 127 12-Apr-21 A 15-Oct-21 132

GPC-1200 Shipping 2 2 25-Jun-21 18-Oct-21 79 28-Jun-21 19-Oct-21 79 76

GPC-1210 Delivery 0 0 12-Jul-21 20-Oct-21 71 71 68

BUYOUT PROCUREMENTBUYOUT PROCUREMENT 96 5 10-Feb-20 A 05-May-21 312 01-Jul-21 29-Jul-21 19 249

GPC-1220 Trans fer Switches 60 5 10-Feb-20 A 05-May-21 312 01-Jul-21 29-Jul-21 19 83

GPC-1230 Daytank 60 5 08-Dec-20 A 05-May-21 102 01-Jul-21 29-Jul-21 19 249

CONSTRUCTIONCONSTRUCTION 289 193 03-Feb-20 A 14-Sep-20 157 01-Apr-22 03-Mar-22 -21 71

ME-1000 Electrical Room 25 25 12-Jul-21 06-Aug-21 19 13-Aug-21 01-Feb-22 116 77

Network UndergroundNetwork Underground 215 0 03-Feb-20 A 30-Oct-20 190 25-Jun-21 09-Sep-21 53 123

GPC-1240 Permitting 20 0 03-Feb-20 A 30-Oct-20 190 28-May-20 A 30-Nov-20 129

GPC-1250 Construction 150 0 19-Oct-20 A 08-Feb-21 74 25-Jun-21 09-Sep-21 53 123

Secondary DuctbankSecondary Ductbank 31 0 30-Sep-20 A 14-Sep-20 -11 20-Mar-21 A 30-Sep-20 -116

GPC-1260 UF-1200_Electrical Vault Complete 0 0 -128 20-Mar-21 A 14-Sep-20 -128

GPC-1270 Trenc hing and Rough In 5 0 30-Sep-20 A 15-Sep-20 -11 06-Oct-20 A 21-Sep-20 -10

GPC-1280 Inspection 2 0 08-Oct-20 A 22-Sep-20 -12 08-Oct-20 A 23-Sep-20 -10

GPC-1290 Fill and Cap 5 0 09-Oct-20 A 24-Sep-20 -11 15-Oct-20 A 30-Sep-20 -10

Equipment InstallationEquipment Installation 35 35 25-Jun-21 06-Aug-21 29 13-Aug-21 09-Nov-21 61 222

GPC-1300 Electrical Room CMU 10 10 12-Jul-21 06-Aug-21 19 23-Jul-21 19-Aug-21 19 77

M J J A S O N D J F M A M J J A S O N D J FM

Form, Prep & Pour CIP Concrete

Backfill to Finish Grade

Install Face Brick

Granite Cap Stone
19-Oct-22, M

19-Oct-22, G

19-Oct-22, G

23-Jul-21, MILESTONES

Electrical Room Dry-In as Required
07-May-21 A, DESIGN

Design scope definition

Project Tec hnical Review - Internal

Initial Project Meeting - Internal

Submittal Creation

Submittal Approval

Production Engineering

PS Production Release

Utility Construction Document Package Transmittal

Signed Utility Documents Returned to GPC
13-Jul-21, MANUFACTURING

13-Jul-21, GENERATOR

Procurement

Product Builds

Test

Shipping

Delivery
12-Jul-21, SWITCHGEAR

Procurement

Product Builds

Test

Shipping

Delivery
01-Jul-21, BUYOUT PROCUREMENT

Trans fer Switches

Daytank
01-Apr-22, CONSTRUCTION

Electrical Room
25-Jun-21, Network Underground

Construction
20-Mar-21 A, Secondary Ductbank

UF-1200_Electrical Vault Complete

Trenc hing and Rough In

13-Aug-21, Equipment Installation

Electrical Room CMU
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GPC-1310 Housekeeping pads 7 7 25-Jun-21 09-Sep-21 52 06-Jul-21 17-Sep-21 52 71

GPC-1320 Rig and Anchor - Daytank 1 1 13-Jul-21 20-Oct-21 70 13-Jul-21 20-Oct-21 70 243

GPC-1330 Rig and Anchor - Generators 2 2 14-Jul-21 21-Oct-21 70 15-Jul-21 22-Oct-21 70 243

GPC-1340 Rig and Anchor - Switchgear 5 5 12-Jul-21 20-Oct-21 71 16-Jul-21 26-Oct-21 71 68

GPC-1345 ME-1100_Rig and Anchor ATS's 5 5 12-Jul-21 20-Oct-21 71 16-Jul-21 26-Oct-21 71 78

GPC-1350 Switchgear Assembly 10 10 19-Jul-21 27-Oct-21 71 30-Jul-21 09-Nov-21 71 68

ME-1010 Frame/Set Door Frames 5 5 26-Jul-21 20-Aug-21 19 30-Jul-21 26-Aug-21 19 77

ME-1020 Rough-in Lights 10 10 26-Jul-21 20-Aug-21 19 06-Aug-21 02-Sep-21 19 98

ME-1030 Wall Rough-in 5 5 02-Aug-21 27-Aug-21 19 06-Aug-21 02-Sep-21 19 77

ME-1040 Prime Paint Electrical Room 3 3 09-Aug-21 03-Sep-21 19 11-Aug-21 08-Sep-21 19 77

ME-1050 Install Light Fixtures 5 5 09-Aug-21 03-Sep-21 19 13-Aug-21 10-Sep-21 19 98

Electrical Tie InElectrical Tie In 160 87 23-Nov-20 A 28-Sep-21 212 24-Nov-21 01-Feb-22 44 26

ATS to Normal GearATS to Normal Gear 25 25 02-Aug-21 10-Nov-21 71 03-Sep-21 16-Dec-21 71 68

GPC-1370Conduit 10 10 02-Aug-21 10-Nov-21 71 13-Aug-21 23-Nov-21 71 68

GPC-1380Wire 10 10 16-Aug-21 24-Nov-21 71 27-Aug-21 09-Dec-21 71 68

GPC-1390Terminations 5 5 30-Aug-21 10-Dec-21 71 03-Sep-21 16-Dec-21 71 68

ATS to Parallelling GearATS to Parallelling Gear 25 25 02-Aug-21 10-Nov-21 71 03-Sep-21 16-Dec-21 71 68

GPC-1400Conduit 10 10 02-Aug-21 10-Nov-21 71 13-Aug-21 23-Nov-21 71 68

GPC-1410Wire 10 10 16-Aug-21 24-Nov-21 71 27-Aug-21 09-Dec-21 71 68

GPC-1420Terminations 5 5 30-Aug-21 10-Dec-21 71 03-Sep-21 16-Dec-21 71 68

Utility to Normal GearUtility to Normal Gear 30 30 02-Aug-21 10-Nov-21 71 13-Sep-21 23-Dec-21 71 68

GPC-1430Wire 10 10 02-Aug-21 10-Nov-21 71 13-Aug-21 23-Nov-21 71 81

GPC-1440Terminations at Switchgear 5 5 16-Aug-21 24-Nov-21 71 20-Aug-21 02-Dec-21 71 81

GPC-1450Electrical Inspection 2 2 10-Sep-21 22-Dec-21 71 13-Sep-21 23-Dec-21 71 68

Generator to Parallelling GearGenerator to Parallelling Gear 160 15 23-Nov-20 A 27-Dec-21 273 13-Aug-21 01-Feb-22 116 88

GPC-1480Conduit 10 0 23-Nov-20 A 27-Dec-21 273 04-Dec-20 A 10-Jan-22 276

GPC-1490Wire 10 10 26-Jul-21 11-Jan-22 116 06-Aug-21 25-Jan-22 116 88

GPC-1500Terminations 5 5 09-Aug-21 26-Jan-22 116 13-Aug-21 01-Feb-22 116 88

Energize RoomEnergize Room 10 10 11-Nov-21 28-Sep-21 -32 24-Nov-21 11-Oct-21 -32 26

ME-1120 Energize Room 10 10 11-Nov-21 28-Sep-21 -32 24-Nov-21 11-Oct-21 -32 26

ME-1130 Permanent Power Available 0 0 -32 24-Nov-21 11-Oct-21 -32 26

Controls Tie InControls Tie In 52 4 23-Nov-20 A 10-Nov-21 243 29-Jul-21 18-Nov-21 79 240

Generator to Parallelling GearGenerator to Parallelling Gear 52 4 23-Nov-20 A 10-Nov-21 243 29-Jul-21 18-Nov-21 79 240

GPC-1510Conduit 3 0 23-Nov-20 A 10-Nov-21 243 04-Dec-20 A 12-Nov-21 239

GPC-1520Wire 2 2 26-Jul-21 15-Nov-21 79 27-Jul-21 16-Nov-21 79 240

GPC-1530Terminations 2 2 28-Jul-21 17-Nov-21 79 29-Jul-21 18-Nov-21 79 240

ATS to Parallelling GearATS to Parallelling Gear 52 4 23-Nov-20 A 10-Nov-21 243 29-Jul-21 18-Nov-21 79 240

GPC-1540Conduit 3 0 23-Nov-20 A 10-Nov-21 243 04-Dec-20 A 12-Nov-21 239

GPC-1550Wire 2 2 26-Jul-21 15-Nov-21 79 27-Jul-21 16-Nov-21 79 240

GPC-1560Terminations 2 2 28-Jul-21 17-Nov-21 79 29-Jul-21 18-Nov-21 79 240

Mechanical Tie InMechanical Tie In 179 179 16-Jul-21 25-Oct-21 70 01-Apr-22 03-Mar-22 -21 69

GPC-1570 Radiator Discharge Louvers Installed 0 0 -21 25-Mar-22 24-Feb-22 -21 69

GPC-1580 Daytank to Gen 2 2 16-Jul-21 25-Oct-21 70 19-Jul-21 26-Oct-21 70 246

GPC-1590 Wall Thimbles Installation 5 5 16-Jul-21 25-Oct-21 70 22-Jul-21 29-Oct-21 70 243

GPC-1600 Exhaust to Gen Room Wall 5 5 16-Jul-21 25-Oct-21 70 22-Jul-21 29-Oct-21 70 243

GPC-1610 Radiator Discharge Plenum 5 5 28-Mar-22 25-Feb-22 -21 01-Apr-22 03-Mar-22 -21 69

STARTUPSTARTUP 222 222 22-Jul-21 27-Sep-21 46 09-Jun-22 02-Jun-22 -5 36
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Housekeeping pads

Rig and Anchor - Daytank

Rig and Anchor - Generators

Rig and Anchor - Switchgear

ME-1100_Rig and Anchor ATS's

Switchgear Assembly

Frame/Set Door Frames

Rough-in Lights

Wall Rough-in

Prime Paint Electrical Room

Install Light Fixtures
24-Nov-21, Electrical Tie In

03-Sep-21, ATS to Normal Gear

Conduit

Wire

Terminations
03-Sep-21, ATS to Parallelling Gear

Conduit

Wire

Terminations
13-Sep-21, Utility to Normal Gear

Wire

Terminations at Switchgear

Electrical Inspection
13-Aug-21, Generator to Parallelling Gear

Conduit

Wire

Terminations
24-Nov-21, Energize Room

Energize Room

Permanent Power Available
29-Jul-21, Controls Tie In

29-Jul-21, Generator to Parallelling Gear

Conduit

Wire

Terminations
29-Jul-21, ATS to Parallelling Gear

Conduit

Wire

Terminations
01-Apr-22, Mechanical Tie In

Radiator Discharge Louvers Installe

Daytank to Gen

Wall Thimbles Installation

Exhaust to Gen Room Wall

Radiator Discharge Plenum
09-Jun-22, STARTUP
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GPC-1620 Generator Connected to House Power 0 0 116 13-Aug-21 01-Feb-22 116 227

GPC-1640 Remote Annunciator Panel Tied In 0 0 -20 04-Apr-22 07-Mar-22 -20 68

GPC-1650 Exhaust Completed through 2nd Level Wall 0 0 70 22-Jul-21 29-Oct-21 70 243

GPC-1660 Generator Room Ventilation Complete 0 0 116 13-Aug-21 01-Feb-22 116 227

GPC-1665 A5330_Fuel Oil System Filled and Commissioned 0 0 -15 18-Oct-21 27-Sep-21 -15 182

GPC-1670 A-5040_Fire Pump Power and Controls Installed and Ready to Test 0 0 -5 07-Jun-22 31-May-22 -5 36

GPC-1675 A-5590_Generator Startup 5 5 05-Apr-22 08-Mar-22 -20 11-Apr-22 14-Mar-22 -20 68

GPC-1680 Normal Energization Switchgear and ATS Commiss ioning Inspection 3 3 07-Sep-21 17-Dec-21 71 09-Sep-21 21-Dec-21 71 68

GPC-1690 Pre-Parallelling Setup and Testing 3 3 07-Sep-21 02-Feb-22 101 09-Sep-21 04-Feb-22 101 214

GPC-1710 Post-Parallelling Setup and Testing 5 5 12-Apr-22 15-Mar-22 -20 18-Apr-22 21-Mar-22 -20 68

GPC-1720 Generator Loadbank 3 3 19-Apr-22 22-Mar-22 -20 21-Apr-22 24-Mar-22 -20 68

GPC-1730 ATS and Fire Pump Testing 2 2 08-Jun-22 01-Jun-22 -5 09-Jun-22 02-Jun-22 -5 36

OWNER TURNOVEROWNER TURNOVER 321 321 13-Jul-21 20-Oct-21 70 19-Oct-22 01-Dec-22 29 36

GPC-1740 SM-1020_Owner Commissioning 85 85 10-Jun-22 03-Jun-22 -5 11-Oct-22 03-Oct-22 -5 36

GPC-1750 Owner Training 1 1 12-Oct-22 04-Oct-22 -5 12-Oct-22 04-Oct-22 -5 36

GPC-1760 Equipment In Service 0 0 13-Oct-22 05-Oct-22 -5 13-Oct-22 05-Oct-22 -5 36

GPC-1770 O&M's 20 20 13-Jul-21 20-Oct-21 70 09-Aug-21 16-Nov-21 70 331

GPC-1780 As-Build Drawings 40 40 17-Aug-22 04-Oct-22 33 13-Oct-22 01-Dec-22 33 40

GPC-1790 Monitoring Start 5 5 13-Oct-22 05-Oct-22 -5 19-Oct-22 12-Oct-22 -5 36

GPC-1800 Warranty Start 0 0 13-Oct-22 05-Oct-22 -5 13-Oct-22 05-Oct-22 -5 41

Penthouse Mechanical PlantPenthouse Mechanical Plant 195 195 19-Aug-21 13-Oct-21 38 27-May-22 14-Sep-22 75 75

CEP Plant & Penthouse - IMPORT 1/22/2020CEP Plant & Penthouse - IMPORT 1/22/2020 195 195 19-Aug-21 13-Oct-21 38 27-May-22 14-Sep-22 75 75

MM-0990 Rooftop MEP Equipment 195 195 19-Aug-21 13-Oct-21 38 27-May-22 14-Sep-22 75 13

MM-1090 Conditioned Air Available 0 0 -5 27-May-22 20-May-22 -5 11

CEP PLANTCEP PLANT 176 176 16-Sep-21 04-Nov-21 35 27-May-22 20-May-22 -5 11

Equipment - CEP PlantEquipment - CEP Plant 15 15 16-Sep-21 04-Nov-21 35 06-Oct-21 24-Nov-21 35 112

GPC-790 Outdoor Cooling Towers & Accessories 3 3 16-Sep-21 04-Nov-21 35 20-Sep-21 08-Nov-21 35 53

GPC-800 Chillers 3 3 21-Sep-21 09-Nov-21 35 23-Sep-21 11-Nov-21 35 112

GPC-810 Boilers 3 3 24-Sep-21 12-Nov-21 35 28-Sep-21 16-Nov-21 35 112

GPC-820 Pumps 3 3 29-Sep-21 17-Nov-21 35 01-Oct-21 19-Nov-21 35 112

GPC-830 Heat Exchanger 1 1 04-Oct-21 22-Nov-21 35 04-Oct-21 22-Nov-21 35 112

GPC-840 Air Separators & Expansion Tank s 1 1 05-Oct-21 23-Nov-21 35 05-Oct-21 23-Nov-21 35 112

GPC-850 FCU & Exhaust Fans 1 1 06-Oct-21 24-Nov-21 35 06-Oct-21 24-Nov-21 35 112

HVAC Hydronic Piping - CEP PlantHVAC Hydronic Piping - CEP Plant 100 100 23-Sep-21 11-Nov-21 35 16-Feb-22 07-Apr-22 35 51

GPC-860 Outdoor Condenser Water Piping - Cooling Towers 25 25 23-Sep-21 11-Nov-21 35 27-Oct-21 17-Dec-21 35 51

GPC-870 Indoor Condenser Water Piping - To Chillers & Pumps & HX 20 20 28-Oct-21 20-Dec-21 35 24-Nov-21 19-Jan-22 35 51

GPC-880 Indoor Chiller Water Piping - From Chillers  & Pumps & HX 20 20 29-Nov-21 20-Jan-22 35 27-Dec-21 16-Feb-22 35 51

GPC-890 Indoor Hot Water Piping - Boilers & Pumps 30 30 28-Dec-21 17-Feb-22 35 09-Feb-22 31-Mar-22 35 51

GPC-900 Indoor Water Treatment & Misc 5 5 10-Feb-22 01-Apr-22 35 16-Feb-22 07-Apr-22 35 51

Insulation for HVAC Hydronic Piping - CEP PlantInsulation for HVAC Hydronic Piping - CEP Plant 100 100 28-Oct-21 11-Nov-21 10 24-Mar-22 07-Apr-22 10 26

GPC-910 Outdoor Condenser Water Piping w/ Jacket & Heat Trace 30 30 28-Oct-21 11-Nov-21 10 10-Dec-21 27-Dec-21 10 26

GPC-920 Indoor Condenser Water Piping - To Chillers & Pumps & HX 15 15 13-Dec-21 28-Dec-21 10 04-Jan-22 19-Jan-22 10 26

GPC-930 Indoor Chiller Water Piping - From Chillers  & Pumps & HX 15 15 05-Jan-22 20-Jan-22 10 26-Jan-22 09-Feb-22 10 26

GPC-940 Indoor Hot Water Piping - Boilers & Pumps 30 30 27-Jan-22 10-Feb-22 10 10-Mar-22 24-Mar-22 10 26

GPC-950 Indoor Ductwork & Misc 10 10 11-Mar-22 25-Mar-22 10 24-Mar-22 07-Apr-22 10 26

Ductwork & Flues - CEP PlantDuctwork & Flues - CEP Plant 15 15 25-Apr-22 25-Mar-22 -21 13-May-22 14-Apr-22 -21 11

GPC-960 Intake ductwork for FCU 2 2 25-Apr-22 25-Mar-22 -21 26-Apr-22 28-Mar-22 -21 11
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Generator Connected to House Power

Remote Annunciator Panel Tied In

Exhaust Completed through 2nd Level Wall

Generator Room Ventilation Complete

A5330_Fuel Oil System Filled and Commissioned

A-5040_Fire Pump Power a

A-5590_Generator Startup

Normal Energization Switchgear and ATS Com

Pre-Parallelling Setup and Testing

Post-Parallelling Setup and Testin

Generator Loadbank

ATS and Fire Pump Testing
19-Oct-22, O

SM-1020_Own

Owner Trainin

Equipment In S

O&M's

As-Build 

Monitoring Sta

Warranty Star
27-May-22, Penthouse Mech

27-May-22, CEP Plant & Pen

Rooftop MEP Equ

Conditioned Air Available
27-May-22, CEP PLANT

06-Oct-21, Equipment - CEP Plant

Outdoor Cooling Towers & Accessories

Chillers

Boilers

Pumps

Heat Exchanger

Air Separators & Expansion Tank s

FCU & Exhaust Fans
16-Feb-22, HVAC Hydronic Piping - CE

Outdoor Condenser Water Piping - Cooling To

Indoor Condenser Water Piping - To Chille

Indoor Chiller Water Piping - From Chille

Indoor Hot Water Piping - Boilers &

Indoor Water Treatment & Misc
24-Mar-22, Insulation for HVAC Hyd

Outdoor Condenser Water Piping w/ Jacket &

Indoor Condenser Water Piping - To Chille

Indoor Chiller Water Piping - From Chille

Indoor Hot Water Piping - Boilers & 

Indoor Ductwork & Misc
13-May-22, Ductwork & Flues

Intake ductwork for FCU
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GPC-970 Flues for Boilers 5 5 27-Apr-22 29-Mar-22 -21 03-May-22 04-Apr-22 -21 11

GPC-980 Exhaust ductwork for Exhaust Fans 8 8 04-May-22 05-Apr-22 -21 13-May-22 14-Apr-22 -21 11

Controls & Startup - CEP PlantControls & Startup - CEP Plant 21 21 15-Apr-22 08-Apr-22 -5 13-May-22 06-May-22 -5 11

GPC-990 Controls & Startup - CEP Plant 21 21 15-Apr-22 08-Apr-22 -5 13-May-22 06-May-22 -5 11

Flush & Test HVAC Piping Systems - CEP PlantFlush & Test HVAC Piping Systems - CEP Plant 15 15 25-Apr-22 18-Apr-22 -5 13-May-22 06-May-22 -5 11

GPC-1000 Flush & Test HVAC Piping Systems 15 15 25-Apr-22 18-Apr-22 -5 13-May-22 06-May-22 -5 11

Insulate Chilled Water Joints after Pressure Test - CEP PlantInsulate Chilled Water Joints after Pressure Test - CEP Plant 10 10 16-May-22 09-May-22 -5 27-May-22 20-May-22 -5 11

GPC-1010 Insulate Chilled Water Piping J oints after Pres sure Test - CEP Plant 10 10 16-May-22 09-May-22 -5 27-May-22 20-May-22 -5 11

ElevatorsElevators 343 308 06-May-21 A 28-Jul-21 57 14-Sep-22 14-Sep-22 0 0

EL-2175 Install / Use Buckhoist 222 187 06-May-21 A 28-Jul-21 57 24-Mar-22 17-Mar-22 -5 36

EL-2180 Staff Elevators for Construction Use 122 122 24-Mar-22 17-Mar-22 -5 14-Sep-22 14-Sep-22 0 0

Staff/ Hospital Elevators 1-3Staff/ Hospital Elevators 1-3 165 165 01-Sep-21 21-Oct-21 35 28-Apr-22 21-Apr-22 -5 96

ELS-1000 Install Blockouts & Slab Penetrations 1 1 01-Sep-21 21-Oct-21 35 01-Sep-21 21-Oct-21 35 87

ELS-1010 Machine Room Slab Poured 5 5 02-Sep-21 22-Oct-21 35 09-Sep-21 28-Oct-21 35 87

ELS-1020 Fly Elevator Equipment to Machine Room Slab 3 3 10-Sep-21 29-Oct-21 35 14-Sep-21 02-Nov-21 35 87

ELS-1030 Hoistway Dried In - East 0 0 4 11-Nov-21 17-Nov-21 4 45

ELS-1040 Clear, Legal Hoistway 5 5 12-Nov-21 18-Nov-21 4 18-Nov-21 24-Nov-21 4 45

ELS-1050 Enclosed MR with Power 5 5 29-Nov-21 18-Nov-21 -5 03-Dec-21 24-Nov-21 -5 36

ELS-1060 Delivery to Jobsite 1 1 06-Dec-21 29-Nov-21 -5 06-Dec-21 29-Nov-21 -5 36

ELS-1070 Mobilize, Unload/Stage Equipment 5 5 07-Dec-21 30-Nov-21 -5 13-Dec-21 06-Dec-21 -5 36

ELS-1080 Install Machine Room Equipment 10 10 14-Dec-21 07-Dec-21 -5 28-Dec-21 20-Dec-21 -5 36

ELS-1090 Install Pit Equip., Car Sling, CWT Frame, Weights 10 10 29-Dec-21 21-Dec-21 -5 12-Jan-22 05-Jan-22 -5 36

ELS-1100 Install Rails and Brackets 10 10 13-Jan-22 06-Jan-22 -5 27-Jan-22 20-Jan-22 -5 36

ELS-1110 Install Hoist and Cable 5 5 28-Jan-22 21-Jan-22 -5 03-Feb-22 27-Jan-22 -5 36

ELS-1120 Install Entrances, Doors, Fixtures, Fascia 10 10 04-Feb-22 28-Jan-22 -5 17-Feb-22 10-Feb-22 -5 36

ELS-1130 Complete Hoistway Walls 5 5 18-Feb-22 11-Feb-22 -5 25-Feb-22 17-Feb-22 -5 36

ELS-1140 Install Hoistway Equipment, Pipe & Wire 8 8 28-Feb-22 18-Feb-22 -5 09-Mar-22 02-Mar-22 -5 36

ELS-1150 Install Cab, Wiring, Door Operator(s) 10 10 10-Mar-22 03-Mar-22 -5 23-Mar-22 16-Mar-22 -5 36

ELS-1160 Pre-Adjustment TKE checklist complete 1 1 24-Mar-22 17-Mar-22 -5 24-Mar-22 17-Mar-22 -5 36

ELS-1170 Adjust - Clean, Paint 20 20 25-Mar-22 18-Mar-22 -5 21-Apr-22 14-Apr-22 -5 91

ELS-1171 Readjust - Clean, Paint, Punchlist, Inspections 5 5 22-Apr-22 15-Apr-22 -5 28-Apr-22 21-Apr-22 -5 96

Passenger Elevators 1-5Passenger Elevators 1-5 231 231 01-Sep-21 21-Oct-21 35 02-Aug-22 18-Jul-22 -11 30

ELP-1000 Install Blockouts & Slab Penetrations 1 1 01-Sep-21 21-Oct-21 35 01-Sep-21 21-Oct-21 35 162

ELP-1010 Machine Room Slab Poured 5 5 02-Sep-21 22-Oct-21 35 09-Sep-21 28-Oct-21 35 162

ELP-1020 Fly Elevator Equipment to Machine Room Slab 3 3 10-Sep-21 29-Oct-21 35 14-Sep-21 02-Nov-21 35 162

ELP-1030 Hoistway Dried In - East 0 0 -21 25-Mar-22 24-Feb-22 -21 30

ELP-1040 Clear, Legal Hoistway 5 5 28-Mar-22 25-Feb-22 -21 01-Apr-22 03-Mar-22 -21 30

ELP-1050 Enclosed MR with Power 5 5 28-Mar-22 25-Feb-22 -21 01-Apr-22 03-Mar-22 -21 30

ELP-1060 Delivery to Jobsite 1 1 04-Apr-22 18-Mar-22 -11 04-Apr-22 18-Mar-22 -11 30

ELP-1070 Mobilize, Unload/Stage Equipment 5 5 05-Apr-22 21-Mar-22 -11 11-Apr-22 25-Mar-22 -11 30

ELP-1080 Install Machine Room Equipment 10 10 12-Apr-22 28-Mar-22 -11 25-Apr-22 08-Apr-22 -11 30

ELP-1090 Install Pit Equip., Car Sling, CWT Frame, Weights 10 10 26-Apr-22 11-Apr-22 -11 09-May-22 22-Apr-22 -11 30

ELP-1100 Install Rails and Brackets 10 10 10-May-22 25-Apr-22 -11 23-May-22 06-May-22 -11 30

ELP-1110 Install Hoist and Cable 5 5 24-May-22 09-May-22 -11 31-May-22 13-May-22 -11 30

ELP-1120 Install Entrances, Doors, Fixtures, Fascia 10 10 01-Jun-22 16-May-22 -11 14-Jun-22 27-May-22 -11 30

ELP-1130 Complete Hoistway Walls 5 5 15-Jun-22 31-May-22 -11 21-Jun-22 06-Jun-22 -11 30

ELP-1140 Install Hoistway Equipment, Pipe & Wire 8 8 22-Jun-22 07-Jun-22 -11 01-Jul-22 16-Jun-22 -11 30
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Flues for Boilers

Exhaust ductwork for Exhaust
13-May-22, Controls & Startup

Controls & Startup - CEP Plan
13-May-22, Flush & Tes t HVAC

Flush & Test HVAC Piping Sys
27-May-22, Insulate Chilled W

Insulate Chilled Water Piping
14-Sep-22, Eleva

Install / Use Buckhoist

Staff Elevators fo
28-Apr-22, Staff/ Hospital Elevat

Install Blockouts & Slab Penetrations

Machine Room Slab Poured

Fly Elevator Equipment to Machine Room Slab

Hoistway Dried In - East

Clear, Legal Hoistway

Enclosed MR with Power

Delivery to Jobsite

Mobilize, Unload/Stage Equipment

Install Machine Room Equipment

Install Pit Equip., Car Sling, CWT Frame, W

Install Rails and Brackets

Install Hoist and Cable

Install Entrances, Doors, Fixtures, Fasc

Complete Hoistway Walls

Install Hoistway Equipment, Pipe & W

Install Cab, Wiring, Door Operator(s

Pre-Adjustment TKE checklist comp

Adjust - Clean, Paint

Readjust - Clean, Paint, Punchlis
02-Aug-22, Passenge

Install Blockouts & Slab Penetrations

Machine Room Slab Poured

Fly Elevator Equipment to Machine Room Slab

Hoistway Dried In - East

Clear, Legal Hoistway

Enclosed MR with Power

Delivery to Jobsite

Mobilize, Unload/Stage Equipment

Install Machine Room Equipmen

Install Pit Equip., Car Sling, CW

Install Rails and Brackets

Install Hoist and Cable

Install Entrances, Doors, F

Complete Hoistway Walls

Install Hoistway Equipmen
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start BL Projec t 
Early Start

Variance - BL
Project Start

Date

Finish BL Projec t Early 
Finish

Variance - BL
Project Finish

Date

Total
Float

ELP-1150 Install Cab, Wiring, Door Operator(s) 10 10 05-Jul-22 17-Jun-22 -11 18-Jul-22 30-Jun-22 -11 30

ELP-1160 Pre-Adjustment TKE checklist complete 1 1 19-Jul-22 01-Jul-22 -11 19-Jul-22 01-Jul-22 -11 30

ELP-1170 Adjust - Clean, Paint, Punchlist, Inspections 10 10 20-Jul-22 05-Jul-22 -11 02-Aug-22 18-Jul-22 -11 30

Build Out & FinishesBuild Out & Finishes 329 308 26-May-21 A 27-Apr-21 -21 14-Sep-22 14-Sep-22 0 5

Medical EquipmentMedical Equipment 210 210 02-Sep-21 05-Jul-22 39

MEQ-L5-1000 A01 - Sterilization & Processing Equipment 35 35 18-Nov-21 11-Jan-22 90

MEQ-L5-1001 A01A - Surgical Scrub Sinks 35 35 18-Nov-21 11-Jan-22 50

MEQ-L5-1002 A05 - Level 5 - Exam & Surgical Lights 25 25 02-Sep-21 07-Oct-21 59

MEQ-L5O-1000 A05 - Level 5 OR - Exam & Surgical Lights 25 25 12-Nov-21 20-Dec-21 84

MEQ-L5O-1001 A06 - Surgical Video Integration System 15 15 12-Nov-21 06-Dec-21 94

MEQ-L6-1000 A02 - Dental X-Ray Systems, Exam Chars & Exam Lights 35 35 08-Sep-21 26-Oct-21 53

MEQ-L6-1001 A05 - Level 6 - Exam & Surgical Lights 25 25 08-Sep-21 12-Oct-21 63

MEQ-L6-1002 CONT24 - ENT Microscopes 20 20 28-Dec-21 26-Jan-22 98

MEQ-L7-1000 A05 - Level 7 - Exam & Surgical Lights 25 25 27-Sep-21 29-Oct-21 60

MEQ-L7-1001 A08 - Level 7 - Diagnostic Imaging Systems 15 15 31-May-22 20-Jun-22 38

MEQ-L7-1002 CONT01 - Patient Lifts 15 15 29-Dec-21 20-Jan-22 6

MEQ-L8-1000 A05 - Level 8 - Exam & Surgical Lights 25 25 11-Oct-21 12-Nov-21 65

MEQ-L8-1001 A08 - Level 8 - Diagnostic Imaging Systems 15 15 14-Jun-22 05-Jul-22 39

MEQ-L8-1002 A09 - Mammo Wall Mounted Storage Racks 10 10 14-Jun-22 27-Jun-22 27

MEQ-L8-1003 A13 - Pass Through Chambers 15 15 27-Sep-21 15-Oct-21 42

MRIMRI 0 0 07-Dec-21 07-Dec-21 0

MRI-L7-1000 Buildout of MRI 0 0 07-Dec-21 19

Ground FloorGround Floor 318 297 26-May-21 A 27-Apr-21 -21 29-Aug-22 17-Aug-22 -8 11

Rough-InsRough-Ins 143 122 26-May-21 A 27-Apr-21 -21 17-Dec-21 12-Aug-21 -88 68

GF-1000 Layout & Top Track 5 5 27-Jul-21 18-May-21 -48 02-Aug-21 24-May-21 -48 108

GF-1010 CMU Interior Walls 34 18 26-May-21 A 27-Apr-21 -21 21-Jul-21 14-Jun-21 -26 79

GF-1020 Overhead Ductwork 25 25 03-Aug-21 25-May-21 -48 07-Sep-21 29-Jun-21 -48 108

GF-1030 Overhead Plumbing 20 20 20-Aug-21 09-Jun-21 -51 17-Sep-21 07-Jul-21 -51 126

GF-1040 Overhead Electrical 20 20 19-Aug-21 09-Jun-21 -50 16-Sep-21 07-Jul-21 -50 126

GF-1050 Interior Framing & Wall Top Out 15 15 20-Oct-21 16-Jun-21 -88 09-Nov-21 07-Jul-21 -88 68

GF-1060 Overhead Fire Protection 20 20 13-Oct-21 09-Jun-21 -88 09-Nov-21 07-Jul-21 -88 68

GF-1070 Frame Hard Ceilings 8 8 10-Nov-21 08-Jul-21 -88 19-Nov-21 19-Jul-21 -88 68

GF-1080 Interior Face Brick 18 18 15-Nov-21 13-Jul-21 -88 10-Dec-21 05-Aug-21 -88 68

GF-1085 Caulk @ CMU 5 5 13-Dec-21 06-Aug-21 -88 17-Dec-21 12-Aug-21 -88 68

GF-1100 In-Wall MEP Inspections 5 5 29-Nov-21 22-Jul-21 -89 03-Dec-21 28-Jul-21 -89 73

GF-1110 Electrical Overhead Trim - Hard Ceilings 8 8 22-Nov-21 20-Jul-21 -88 03-Dec-21 29-Jul-21 -88 73

GF-1115 Mechanical Overhead Trim - Hard Ceilings 8 8 22-Nov-21 20-Jul-21 -88 03-Dec-21 29-Jul-21 -88 73

GF-1120 MEP Overhead Inspections - Hard Ceilings 5 5 06-Dec-21 30-Jul-21 -88 10-Dec-21 05-Aug-21 -88 73

GF-1125 Fire Protection Overhead Trim - Hard Ceilings 8 8 22-Nov-21 20-Jul-21 -88 03-Dec-21 29-Jul-21 -88 73

GF-1130 Electrical In-Wall Rough-In 20 20 27-Oct-21 23-Jun-21 -88 23-Nov-21 21-Jul-21 -88 73

GF-1390 Plumbing In-Wall Rough-In 20 20 27-Oct-21 23-Jun-21 -88 23-Nov-21 21-Jul-21 -88 74

GF-1400 Mechanical / Controls In-Wall Rough-In 20 20 27-Oct-21 23-Jun-21 -88 23-Nov-21 21-Jul-21 -88 74

FinishesFinishes 72 72 20-Dec-21 18-Nov-21 -20 04-Apr-22 07-Mar-22 -20 114

GF-1190 Hang Drywall & Soffits 10 10 20-Dec-21 18-Nov-21 -20 04-Jan-22 03-Dec-21 -20 68

GF-1200 Tape & Finish 13 13 28-Dec-21 29-Nov-21 -20 14-Jan-22 15-Dec-21 -20 68

GF-1210 Prime Paint 5 5 13-Jan-22 14-Dec-21 -20 20-Jan-22 20-Dec-21 -20 68

GF-1220 Wall Protec tion 8 8 17-Feb-22 20-Jan-22 -20 01-Mar-22 31-Jan-22 -20 130
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Install Cab, Wiring, Doo

Pre-Adjustment TKE ch

Adjust - Clean, Paint, 
14-Sep-22, Build 

05-Jul-22, Medical Equip

A01 - Sterilization & Processing Equipment

A01A - Surgical Scrub Sinks

A05 - Level 5 - Exam & Surgical Lights

A05 - Level 5 OR - Exam & Surgical Lights

A06 - Surgical Video Integration System

A02 - Dental X-Ray Systems, Exam Chars & Exam 

A05 - Level 6 - Exam & Surgical Lights

CONT24 - ENT Microscopes

A05 - Level 7 - Exam & Surgical Lights

A08 - Level 7 - Diagnostic 

CONT01 - Patient Lifts

A05 - Level 8 - Exam & Surgical Lights

A08 - Level 8 - Diagnosti

A09 - Mammo Wall Mount

A13 - Pass Through Chambers

07-Dec-21, MRI

Buildout of MRI
29-Aug-22, Ground

17-Dec-21, Rough-Ins

Layout & Top Track

CMU Interior Walls

Overhead Ductwork

Overhead Plumbing

Overhead Electrical

Interior Framing & Wall Top Out

Overhead Fire Protection

Frame Hard Ceilings

Interior Face Brick

Caulk @ CMU

In-Wall MEP Inspections

Electrical Overhead Trim - Hard Ceilings

Mechanical Overhead Trim - Hard Ceilings

MEP Overhead Inspections - Hard Ceilings

Fire Protection Overhead Trim - Hard Ceilings

Electrical In-Wall Rough-In

Plumbing In-Wall Rough-In

Mechanical / Controls In-Wall Rough-In
04-Apr-22, Finishes

Hang Drywall & Soffits

Tape & Finish

Prime Paint

Wall Protec tion

Project ID: 2118306-UP22 / Project Name: `GRADY CASS Update DD 2021.06.25 Grady - Monthly Report Data Date: 25-Jun-21 / Run Time: 30-Jun-21 11:20

Remaining Level of Effort

Actual Level of Effort

Project Baseline Bar

Actual Work

Remaining Work

Critical Remaining...

Page 40 of 54



Activity ID Activity Name Orig
Dur

Rem
Dur

Start BL Projec t 
Early Start

Variance - BL
Project Start
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GF-1230 Ceiling Grid Installation 6 6 18-Jan-22 16-Dec-21 -20 25-Jan-22 23-Dec-21 -20 68

GF-1240 Finish Paint - First Coat 8 8 21-Jan-22 21-Dec-21 -20 01-Feb-22 03-Jan-22 -20 141

GF-1250 Resilient Flooring 8 8 28-Jan-22 29-Dec-21 -20 08-Feb-22 10-Jan-22 -20 68

GF-1260 Tile 12 12 21-Jan-22 21-Dec-21 -20 07-Feb-22 07-Jan-22 -20 73

GF-1270 MEP Ceiling Trim - Acoustic Ceiling 8 8 24-Jan-22 22-Dec-21 -20 02-Feb-22 04-Jan-22 -20 68

GF-1280 Set Plumbing Fixtures 4 4 28-Feb-22 28-Jan-22 -20 03-Mar-22 02-Feb-22 -20 121

GF-1290 Millwork 12 12 09-Feb-22 11-Jan-22 -20 25-Feb-22 27-Jan-22 -20 68

GF-1300 MEP Overhead Inspections - Acoustic Ceiling 5 5 03-Feb-22 05-Jan-22 -20 09-Feb-22 11-Jan-22 -20 79

GF-1310 Sealed Concrete 4 4 02-Feb-22 04-Jan-22 -20 07-Feb-22 07-Jan-22 -20 141

GF-1320 Toilet Accessories 4 4 09-Mar-22 08-Feb-22 -20 14-Mar-22 11-Feb-22 -20 121

GF-1330 Swing Doors & Hardware 5 5 28-Feb-22 28-Jan-22 -20 04-Mar-22 03-Feb-22 -20 69

GF-1340 Floor Mount Toilet Part itions 3 3 04-Mar-22 03-Feb-22 -20 08-Mar-22 07-Feb-22 -20 121

GF-1350 Drop Ceiling Tile 6 6 28-Feb-22 28-Jan-22 -20 07-Mar-22 04-Feb-22 -20 68

GF-1360 Resilient Base 4 4 01-Mar-22 31-Jan-22 -20 04-Mar-22 03-Feb-22 -20 127

GF-1370 Final Cleaning 3 3 15-Mar-22 14-Feb-22 -20 17-Mar-22 16-Feb-22 -20 121

GF-1371 OFCI Delivery - Low Priority 1 1 15-Mar-22 15-Mar-22 123

GF-1380 Final Punch List 5 5 18-Mar-22 17-Feb-22 -20 24-Mar-22 24-Feb-22 -20 121

GF-1410 Annunciator Panel 20 20 08-Mar-22 07-Feb-22 -20 04-Apr-22 07-Mar-22 -20 68

Atrium & Elevator LobbyAtrium & Elevator Lobby 167 167 03-Jan-22 02-Dec-21 -20 29-Aug-22 17-Aug-22 -8 11

AT-1000 Smoke Door Housing Unit (Recessed) 2 2 03-Jan-22 02-Dec-21 -20 04-Jan-22 03-Dec-21 -20 97

AT-1010 Glass Paneling - Plywood Substrate 4 4 09-May-22 11-Apr-22 -20 12-May-22 14-Apr-22 -20 17

AT-1020 Hang Drywall Walls  & Ceilings 10 10 09-May-22 11-Apr-22 -20 20-May-22 22-Apr-22 -20 11

AT-1030 Terrazzo Flooring - Prep & Pour 6 6 23-May-22 25-Apr-22 -20 31-May-22 02-May-22 -20 11

AT-1040 Terrazzo Flooring - Polish 8 8 01-Jun-22 03-May-22 -20 10-Jun-22 12-May-22 -20 11

AT-1050 Floor Protection 3 3 13-Jun-22 13-May-22 -20 15-Jun-22 17-May-22 -20 11

AT-1060 Tape & Finish Drywall 8 8 16-Jun-22 18-May-22 -20 27-Jun-22 03-Jun-22 -16 11

AT-1070 Prime Paint 4 4 24-Jun-22 02-Jun-22 -16 29-Jun-22 07-Jun-22 -16 11

AT-1080 Wood Veneer Wall Paneling 6 6 30-Jun-22 08-Jun-22 -16 08-Jul-22 15-Jun-22 -16 11

AT-1090 Finish Paint - First Coat 4 4 30-Jun-22 08-Jun-22 -16 06-Jul-22 13-Jun-22 -16 11

AT-1100 Metal Column Wraps 12 12 07-Jul-22 14-Jun-22 -16 22-Jul-22 29-Jun-22 -16 23

AT-1110 Finish Paint - Final Coat 4 4 07-Jul-22 14-Jun-22 -16 12-Jul-22 17-Jun-22 -16 31

AT-1120 Wood Veneer Soffits 4 4 11-Jul-22 16-Jun-22 -16 14-Jul-22 21-Jun-22 -16 11

AT-1130 Glass Paneling 10 10 15-Jul-22 22-Jun-22 -16 28-Jul-22 06-Jul-22 -16 16

AT-1140 Wood Slat Paneling - Walls 8 8 15-Jul-22 22-Jun-22 -16 26-Jul-22 01-Jul-22 -16 11

AT-1150 Wood Slat Paneling - Ceiling 10 10 27-Jul-22 05-Jul-22 -16 09-Aug-22 20-Jul-22 -14 11

AT-1160 Corner Guards 3 3 29-Jul-22 07-Jul-22 -16 02-Aug-22 11-Jul-22 -16 16

AT-1170 Millwork Desk 2 2 10-Aug-22 21-Jul-22 -14 11-Aug-22 27-Jul-22 -11 11

AT-1180 Final Punch List 12 12 12-Aug-22 28-Jul-22 -11 29-Aug-22 17-Aug-22 -8 11

Level 1 BuildoutLevel 1 Buildout 250 245 18-Jun-21 A 08-Jul-21 13 15-Jun-22 24-Jan-22 -100 63

Rough-insRough-ins 55 50 18-Jun-21 A 08-Jul-21 13 03-Sep-21 25-Aug-21 -7 223

L1-1010 Plumbing & Med Gas Risers 5 8 21-Jun-21 A 08-Jul-21 12 07-Jul-21 14-Jul-21 5 17

L1-1020 Electrical Risers 5 4 18-Jun-21 A 08-Jul-21 13 30-Jun-21 14-Jul-21 9 31

L1-1030 Floor Drains 2 2 08-Jul-21 15-Jul-21 5 09-Jul-21 16-Jul-21 5 220

L1-1040 Plumbing for Drains above 10 10 08-Jul-21 15-Jul-21 5 21-Jul-21 28-Jul-21 5 212

L1-1050 Rough-in Electrical 15 15 06-Jul-21 15-Jul-21 7 26-Jul-21 04-Aug-21 7 176

L1-1060 Fire Protection Risers 5 4 18-Jun-21 A 08-Jul-21 13 30-Jun-21 14-Jul-21 9 178

L1-1070 Fire Protection Piping 15 15 01-Jul-21 15-Jul-21 9 22-Jul-21 04-Aug-21 9 178
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Ceiling Grid Installation

Finish Paint - First Coat

Resilient Flooring

Tile

MEP Ceiling Trim - Acoustic Ceiling

Set Plumbing Fixtures

Millwork

MEP Overhead Inspections - Acoustic C

Sealed Concrete

Toilet Accessories

Swing Doors & Hardware

Floor Mount Toilet Part itions

Drop Ceiling Tile

Resilient Base

Final Cleaning
OFCI Delivery - Low Priority

Final Punch List

Annunciator Panel
29-Aug-22, Atrium &

Smoke Door Housing Unit (Recessed)

Glass Paneling - Plywood Subs

Hang Drywall Walls  & Ceilings

Terrazzo Flooring - Prep & P

Terrazzo Flooring - Polish

Floor Protection

Tape & Finish Drywall

Prime Paint

Wood Veneer Wall Pane

Finish Paint - First Coat

Metal Column Wraps

Finish Paint - Final Coat

Wood Veneer Soffits

Glass Paneling

Wood Slat Paneling - W

Wood Slat Paneling -

Corner Guards

Millwork Desk

Final Punch List
15-Jun-22, Level 1 Buildou

03-Sep-21, Rough-ins

Plumbing & Med Gas Risers

Electrical Risers

Floor Drains

Plumbing for Drains above

Rough-in Electrical

Fire Protection Risers

Fire Protection Piping
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Project Start
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L1-1080 Electrical Raceways 5 5 27-Jul-21 05-Aug-21 7 02-Aug-21 11-Aug-21 7 176

L1-1090 Install Light Fixtures 15 15 16-Aug-21 05-Aug-21 -7 03-Sep-21 25-Aug-21 -7 223

L1-1100 Overhead Fire Protection @ Elev Lobby 10 10 23-Jul-21 05-Aug-21 9 05-Aug-21 18-Aug-21 9 178

L1-1110 Overhead Electrical @ Elev Lobby 10 10 03-Aug-21 12-Aug-21 7 16-Aug-21 25-Aug-21 7 176

FinishesFinishes 215 215 09-Aug-21 21-Oct-21 52 15-Jun-22 24-Jan-22 -100 63

L1-1120 Interior Framing 5 5 17-Aug-21 21-Oct-21 46 23-Aug-21 27-Oct-21 46 176

L1-1130 Curbs 5 5 09-Aug-21 21-Oct-21 52 13-Aug-21 27-Oct-21 52 243

L1-1140 Install Door Frames 5 5 24-Aug-21 28-Oct-21 46 30-Aug-21 03-Nov-21 46 176

L1-1150 Floor Striping 5 5 16-Aug-21 28-Oct-21 52 20-Aug-21 03-Nov-21 52 258

L1-1160 Signage 5 5 02-Jun-22 04-Nov-21 -143 08-Jun-22 10-Nov-21 -143 63

L1-1170 Hang Drywall and Soffits 10 10 30-Sep-21 18-Nov-21 35 13-Oct-21 03-Dec-21 35 155

L1-1180 Tape, Bed. and Float Drywall 5 5 14-Oct-21 06-Dec-21 35 20-Oct-21 10-Dec-21 35 191

L1-1190 Install Stucco 5 5 14-Oct-21 06-Dec-21 35 20-Oct-21 10-Dec-21 35 191

L1-1200 Prime Paint 3 3 21-Oct-21 13-Dec-21 35 25-Oct-21 15-Dec-21 35 191

L1-1210 Install Doors and Hardware 5 5 26-Oct-21 16-Dec-21 35 01-Nov-21 22-Dec-21 35 191

L1-1220 MEP Ceiling Trim Out 2 2 02-Nov-21 23-Dec-21 35 03-Nov-21 27-Dec-21 35 191

L1-1230 Ceiling Grid Installation 3 3 04-Nov-21 28-Dec-21 35 08-Nov-21 30-Dec-21 35 191

L1-1240 Finish Paint 3 3 09-Nov-21 03-Jan-22 35 11-Nov-21 05-Jan-22 35 200

L1-1250 Porcelain Tile Installation 10 10 04-Nov-21 28-Dec-21 35 17-Nov-21 11-Jan-22 35 198

L1-1260 Drop Ceiling Tile 2 2 18-Nov-21 06-Jan-22 31 19-Nov-21 07-Jan-22 31 196

L1-1270 Stainless Steel Wall Protec tion 5 5 11-Nov-21 05-Jan-22 35 17-Nov-21 11-Jan-22 35 198

L1-1280 Final Cleaning 3 3 22-Nov-21 12-Jan-22 33 24-Nov-21 14-Jan-22 33 196

L1-1290 Final Punch List 5 5 09-Jun-22 18-Jan-22 -100 15-Jun-22 24-Jan-22 -100 63

Level 2 BuildoutLevel 2 Buildout 102 102 20-Jul-21 27-Jul-21 5 13-Dec-21 03-Feb-22 35 190

Rough-insRough-ins 49 49 20-Jul-21 27-Jul-21 5 27-Sep-21 16-Sep-21 -7 223

L2-1010 Plumbing & Med Gas Risers 5 5 20-Jul-21 27-Jul-21 5 26-Jul-21 02-Aug-21 5 9

L2-1020 Electrical Risers 5 5 20-Jul-21 27-Jul-21 5 26-Jul-21 02-Aug-21 5 19

L2-1030 Floor Drains 2 2 27-Jul-21 03-Aug-21 5 28-Jul-21 04-Aug-21 5 209

L2-1040 Plumbing for Drains above 10 10 27-Jul-21 03-Aug-21 5 09-Aug-21 16-Aug-21 5 209

L2-1050 Rough-in Electrical 15 15 27-Jul-21 03-Aug-21 5 16-Aug-21 23-Aug-21 5 171

L2-1060 Fire Protection Risers 5 5 20-Jul-21 27-Jul-21 5 26-Jul-21 02-Aug-21 5 171

L2-1070 Fire Protection Piping 15 15 27-Jul-21 03-Aug-21 5 16-Aug-21 23-Aug-21 5 171

L2-1080 Electrical Raceways 5 5 17-Aug-21 24-Aug-21 5 23-Aug-21 30-Aug-21 5 171

L2-1090 Overhead Fire Protection @ Elev Lobby 10 10 17-Aug-21 24-Aug-21 5 30-Aug-21 07-Sep-21 5 171

L2-1100 Overhead Electrical @ Elev Lobby 10 10 24-Aug-21 31-Aug-21 5 07-Sep-21 14-Sep-21 5 171

L2-1290 Install Light Fixtures 15 15 07-Sep-21 26-Aug-21 -7 27-Sep-21 16-Sep-21 -7 223

FinishesFinishes 83 83 16-Aug-21 28-Oct-21 52 13-Dec-21 03-Feb-22 35 190

L2-1110 Interior Framing 5 5 08-Sep-21 28-Oct-21 36 14-Sep-21 03-Nov-21 36 171

L2-1120 Curbs 5 5 16-Aug-21 28-Oct-21 52 20-Aug-21 03-Nov-21 52 243

L2-1130 Install Door Frames 5 5 15-Sep-21 04-Nov-21 36 21-Sep-21 10-Nov-21 36 171

L2-1140 Floor Striping 5 5 23-Aug-21 04-Nov-21 52 27-Aug-21 10-Nov-21 52 253

L2-1150 Signage 5 5 30-Aug-21 11-Nov-21 52 03-Sep-21 17-Nov-21 52 253

L2-1160 Hang Drywall and Soffits 10 10 14-Oct-21 06-Dec-21 35 27-Oct-21 17-Dec-21 35 155

L2-1170 Tape, Bed. and Float Drywall 5 5 28-Oct-21 20-Dec-21 35 03-Nov-21 27-Dec-21 35 184

L2-1180 Install Stucco 5 5 28-Oct-21 20-Dec-21 35 03-Nov-21 27-Dec-21 35 184

L2-1190 Prime Paint 3 3 04-Nov-21 28-Dec-21 35 08-Nov-21 30-Dec-21 35 184

L2-1200 Install Doors and Hardware 5 5 09-Nov-21 03-Jan-22 35 15-Nov-21 07-Jan-22 35 184
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Electrical Raceways

Install Light Fixtures

Overhead Fire Protection @ Elev Lobby

Overhead Electrical @ Elev Lobby
15-Jun-22, Finishes

Interior Framing

Curbs

Install Door Frames

Floor Striping

Signage

Hang Drywall and Soffits

Tape, Bed. and Float Drywall

Install Stucco

Prime Paint

Install Doors and Hardware

MEP Ceiling Trim Out

Ceiling Grid Installation

Finish Paint

Porcelain Tile Installation

Drop Ceiling Tile

Stainless Steel Wall Protec tion

Final Cleaning

Final Punch List
13-Dec-21, Level 2 Buildout

27-Sep-21, Rough-ins

Plumbing & Med Gas Risers

Electrical Risers

Floor Drains

Plumbing for Drains above

Rough-in Electrical

Fire Protection Risers

Fire Protection Piping

Electrical Raceways

Overhead Fire Protection @ Elev Lobby

Overhead Electrical @ Elev Lobby

Install Light Fixtures
13-Dec-21, Finishes

Interior Framing

Curbs

Install Door Frames

Floor Striping

Signage

Hang Drywall and Soffits

Tape, Bed. and Float Drywall

Install Stucco

Prime Paint

Install Doors and Hardware
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L2-1210 MEP Ceiling Trim Out 2 2 16-Nov-21 10-Jan-22 35 17-Nov-21 11-Jan-22 35 184

L2-1220 Ceiling Grid Installation 3 3 18-Nov-21 12-Jan-22 35 22-Nov-21 14-Jan-22 35 184

L2-1230 Finish Paint 3 3 23-Nov-21 18-Jan-22 35 29-Nov-21 20-Jan-22 35 190

L2-1240 Porcelain Tile Installation 10 10 18-Nov-21 12-Jan-22 35 03-Dec-21 26-Jan-22 35 191

L2-1250 Drop Ceiling Tile 2 2 30-Nov-21 21-Jan-22 35 01-Dec-21 24-Jan-22 35 190

L2-1260 Final Cleaning 3 3 02-Dec-21 25-Jan-22 35 06-Dec-21 27-Jan-22 35 190

L2-1270 Stainless Steel Wall Protec tion 5 5 29-Nov-21 20-Jan-22 35 03-Dec-21 26-Jan-22 35 191

L2-1280 Final Punch List 5 5 07-Dec-21 28-Jan-22 35 13-Dec-21 03-Feb-22 35 190

Level 3 BuildoutLevel 3 Buildout 132 132 09-Aug-21 06-Aug-21 -1 16-Feb-22 11-Mar-22 16 146

Rough-insRough-ins 50 50 09-Aug-21 06-Aug-21 -1 18-Oct-21 07-Oct-21 -7 223

L3-1010 Plumbing & Med Gas Risers 5 5 09-Aug-21 06-Aug-21 -1 13-Aug-21 12-Aug-21 -1 0

L3-1020 Electrical Risers 5 5 09-Aug-21 06-Aug-21 -1 13-Aug-21 12-Aug-21 -1 10

L3-1030 Floor Drains 2 2 16-Aug-21 17-Aug-21 1 17-Aug-21 18-Aug-21 1 205

L3-1040 Plumbing for Drains above 10 10 16-Aug-21 13-Aug-21 -1 27-Aug-21 26-Aug-21 -1 205

L3-1050 Rough-in Electrical 15 15 16-Aug-21 13-Aug-21 -1 03-Sep-21 02-Sep-21 -1 167

L3-1060 Fire Protection Risers 5 5 09-Aug-21 06-Aug-21 -1 13-Aug-21 12-Aug-21 -1 167

L3-1070 Fire Protection Piping 15 15 16-Aug-21 13-Aug-21 -1 03-Sep-21 02-Sep-21 -1 167

L3-1080 Electrical Raceways 5 5 07-Sep-21 03-Sep-21 -1 13-Sep-21 10-Sep-21 -1 167

L3-1090 Overhead Fire Protection @ Elev Lobby 10 10 07-Sep-21 03-Sep-21 -1 20-Sep-21 17-Sep-21 -1 167

L3-1100 Overhead Electrical @ Elev Lobby 10 10 14-Sep-21 13-Sep-21 -1 27-Sep-21 24-Sep-21 -1 167

L3-1290 Install Light Fixtures 15 15 28-Sep-21 17-Sep-21 -7 18-Oct-21 07-Oct-21 -7 223

FinishesFinishes 122 122 23-Aug-21 04-Nov-21 52 16-Feb-22 11-Mar-22 16 146

L3-1110 Interior Framing 5 5 28-Sep-21 04-Nov-21 27 04-Oct-21 10-Nov-21 27 167

L3-1120 Curbs 5 5 23-Aug-21 04-Nov-21 52 27-Aug-21 10-Nov-21 52 243

L3-1130 Install Door Frames 5 5 05-Oct-21 11-Nov-21 27 11-Oct-21 17-Nov-21 27 167

L3-1140 Floor Striping 5 5 30-Aug-21 11-Nov-21 52 03-Sep-21 17-Nov-21 52 248

L3-1150 Signage 5 5 07-Sep-21 18-Nov-21 52 13-Sep-21 24-Nov-21 52 248

L3-1160 Hang Drywall and Soffits 10 10 28-Oct-21 20-Dec-21 35 10-Nov-21 04-Jan-22 35 155

L3-1170 Tape, Bed. and Float Drywall 5 5 11-Nov-21 05-Jan-22 35 17-Nov-21 11-Jan-22 35 162

L3-1180 Install Stucco 5 5 11-Nov-21 05-Jan-22 35 17-Nov-21 11-Jan-22 35 162

L3-1190 Prime Paint 3 3 18-Nov-21 12-Jan-22 35 22-Nov-21 14-Jan-22 35 162

L3-1200 Install Doors and Hardware 5 5 23-Nov-21 18-Jan-22 35 01-Dec-21 24-Jan-22 35 162

L3-1210 MEP Ceiling Trim Out 2 2 02-Dec-21 25-Jan-22 35 03-Dec-21 26-Jan-22 35 162

L3-1220 Porcelain Tile Installation 10 10 06-Dec-21 27-Jan-22 35 17-Dec-21 09-Feb-22 35 162

L3-1230 Stainless Steel Wall Protec tion 5 5 20-Dec-21 10-Feb-22 35 27-Dec-21 16-Feb-22 35 162

L3-1240 Ceiling Grid Installation 3 3 26-Jan-22 17-Feb-22 16 28-Jan-22 22-Feb-22 16 143

L3-1250 Finish Paint 3 3 31-Jan-22 23-Feb-22 16 02-Feb-22 25-Feb-22 16 146

L3-1260 Drop Ceiling Tile 2 2 03-Feb-22 28-Feb-22 16 04-Feb-22 01-Mar-22 16 146

L3-1270 Final Cleaning 3 3 07-Feb-22 02-Mar-22 16 09-Feb-22 04-Mar-22 16 146

L3-1280 Final Punch List 5 5 10-Feb-22 07-Mar-22 16 16-Feb-22 11-Mar-22 16 146

Level 4 BuildoutLevel 4 Buildout 167 167 03-Aug-21 06-Aug-21 3 01-Apr-22 25-Mar-22 -5 115

Rough-insRough-ins 49 49 03-Aug-21 06-Aug-21 3 11-Oct-21 08-Oct-21 -1 177

L4-1010 Plumbing & Med Gas Risers 5 5 16-Aug-21 13-Aug-21 -1 20-Aug-21 19-Aug-21 -1 0

L4-1020 Electrical Risers 5 5 16-Aug-21 13-Aug-21 -1 20-Aug-21 19-Aug-21 -1 10

L4-1030 Floor Drains 2 2 30-Aug-21 27-Aug-21 -1 31-Aug-21 30-Aug-21 -1 205

L4-1040 Plumbing for Drains above 10 10 23-Aug-21 27-Aug-21 4 03-Sep-21 10-Sep-21 4 0

L4-1050 Rough-in Electrical 20 20 23-Aug-21 20-Aug-21 -1 20-Sep-21 17-Sep-21 -1 167
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MEP Ceiling Trim Out

Ceiling Grid Installation

Finish Paint

Porcelain Tile Installation

Drop Ceiling Tile

Final Cleaning

Stainless Steel Wall Protec tion

Final Punch List
16-Feb-22, Level 3 Buildout

18-Oct-21, Rough-ins

Plumbing & Med Gas Risers

Electrical Risers

Floor Drains

Plumbing for Drains above

Rough-in Electrical

Fire Protection Risers

Fire Protection Piping

Electrical Raceways

Overhead Fire Protection @ Elev Lobby

Overhead Electrical @ Elev Lobby

Install Light Fixtures
16-Feb-22, Finishes

Interior Framing

Curbs

Install Door Frames

Floor Striping

Signage

Hang Drywall and Soffits

Tape, Bed. and Float Drywall

Install Stucco

Prime Paint

Install Doors and Hardware

MEP Ceiling Trim Out

Porcelain Tile Installation

Stainless Steel Wall Protec tion

Ceiling Grid Installation

Finish Paint

Drop Ceiling Tile

Final Cleaning

Final Punch List
01-Apr-22, Level 4 Buildout

11-Oct-21, Rough-ins

Plumbing & Med Gas Risers

Electrical Risers

Floor Drains

Plumbing for Drains above

Rough-in Electrical
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L4-1060 Fire Protection Risers 5 5 16-Aug-21 13-Aug-21 -1 20-Aug-21 19-Aug-21 -1 167

L4-1070 Fire Protection Piping 20 20 23-Aug-21 20-Aug-21 -1 20-Sep-21 17-Sep-21 -1 167

L4-1080 Electrical Raceways 5 5 21-Sep-21 20-Sep-21 -1 27-Sep-21 24-Sep-21 -1 167

L4-1090 Overhead Fire Protection @ Elev Lobby 10 10 21-Sep-21 20-Sep-21 -1 04-Oct-21 01-Oct-21 -1 167

L4-1100 Overhead Electrical @ Elev Lobby 10 10 28-Sep-21 27-Sep-21 -1 11-Oct-21 08-Oct-21 -1 167

L4-1290 Mechanical Piping & Ductwork 20 20 03-Aug-21 06-Aug-21 3 30-Aug-21 02-Sep-21 3 8

FinishesFinishes 148 148 30-Aug-21 11-Nov-21 52 01-Apr-22 25-Mar-22 -5 115

L4-1110 Interior Framing 5 5 12-Oct-21 11-Nov-21 22 18-Oct-21 17-Nov-21 22 167

L4-1120 Curbs 5 5 30-Aug-21 11-Nov-21 52 03-Sep-21 17-Nov-21 52 243

L4-1130 Install Door Frames 5 5 19-Oct-21 18-Nov-21 22 25-Oct-21 24-Nov-21 22 167

L4-1140 Floor Striping 5 5 07-Sep-21 18-Nov-21 52 13-Sep-21 24-Nov-21 52 243

L4-1150 Signage 5 5 14-Sep-21 29-Nov-21 52 20-Sep-21 03-Dec-21 52 243

L4-1160 Hang Drywall and Soffits 10 10 11-Nov-21 05-Jan-22 35 24-Nov-21 19-Jan-22 35 155

L4-1170 Tape, Bed. and Float Drywall 5 5 29-Nov-21 20-Jan-22 35 03-Dec-21 26-Jan-22 35 155

L4-1180 Install Stucco 5 5 29-Nov-21 20-Jan-22 35 03-Dec-21 26-Jan-22 35 155

L4-1190 Prime Paint 3 3 06-Dec-21 27-Jan-22 35 08-Dec-21 31-Jan-22 35 155

L4-1200 Install Doors and Hardware 5 5 09-Dec-21 01-Feb-22 35 15-Dec-21 07-Feb-22 35 155

L4-1210 MEP Ceiling Trim Out 2 2 16-Dec-21 08-Feb-22 35 17-Dec-21 09-Feb-22 35 155

L4-1220 Porcelain Tile Installation 10 10 20-Dec-21 10-Feb-22 35 04-Jan-22 24-Feb-22 35 155

L4-1230 Stainless Steel Wall Protec tion 5 5 05-Jan-22 25-Feb-22 35 11-Jan-22 03-Mar-22 35 155

L4-1240 Ceiling Grid Installation 3 3 31-Jan-22 04-Mar-22 23 02-Feb-22 08-Mar-22 23 143

L4-1250 Finish Paint 3 3 03-Feb-22 09-Mar-22 23 07-Feb-22 11-Mar-22 23 143

L4-1260 Drop Ceiling Tile 2 2 08-Mar-22 14-Mar-22 4 09-Mar-22 15-Mar-22 4 124

L4-1270 Final Cleaning 3 3 10-Mar-22 16-Mar-22 4 14-Mar-22 18-Mar-22 4 124

L4-1280 Final Punch List 5 5 28-Mar-22 21-Mar-22 -5 01-Apr-22 25-Mar-22 -5 115

Exterior CeilingExterior Ceiling 50 50 13-Jan-22 14-Dec-21 -20 25-Mar-22 25-Feb-22 -20 115

A2900 Framing 15 15 13-Jan-22 14-Dec-21 -20 03-Feb-22 05-Jan-22 -20 115

A2910 Sheathing & Insulation 15 15 11-Feb-22 13-Jan-22 -20 04-Mar-22 03-Feb-22 -20 115

A2920 MEP Overhead Trim 10 10 28-Jan-22 29-Dec-21 -20 10-Feb-22 12-Jan-22 -20 115

A2930 MEP Overhead Inspections 10 10 04-Feb-22 06-Jan-22 -20 17-Feb-22 20-Jan-22 -20 115

A2940 Stucco 20 20 28-Feb-22 28-Jan-22 -20 25-Mar-22 25-Feb-22 -20 115

5th Floor Buildout5th Floor Buildout 254 254 29-Jul-21 01-Jul-21 -19 01-Aug-22 19-Aug-22 14 29

Rough-insRough-ins 124 124 29-Jul-21 01-Jul-21 -19 26-Jan-22 01-Feb-22 4 77

L5-1000 Overhead Ductwork & Duct Sealer 45 45 19-Aug-21 20-Aug-21 1 21-Oct-21 22-Oct-21 1 6

L5-1010 Install Top Track and Layout 15 15 29-Jul-21 01-Jul-21 -19 18-Aug-21 22-Jul-21 -19 2

L5-1011x Install Accordian Folding Fire Door 10 10 10-Sep-21 23-Sep-21 7

L5-1020 Overhead Hot & CW Piping (Mech) 45 45 26-Aug-21 27-Aug-21 1 28-Oct-21 29-Oct-21 1 42

L5-1030 Overhead Fire Protection 30 30 28-Sep-21 04-Oct-21 4 08-Nov-21 12-Nov-21 4 45

L5-1040 Overhead Plumbing 45 45 07-Sep-21 13-Sep-21 4 08-Nov-21 12-Nov-21 4 0

L5-1050 Frame and Top Out Priority Walls 15 15 19-Aug-21 23-Jul-21 -19 09-Sep-21 12-Aug-21 -19 2

L5-1070 Primary Firestopping and Caulking 15 15 07-Oct-21 13-Oct-21 4 27-Oct-21 02-Nov-21 4 45

L5-1080 Interior Framing and Remaining Top Out / Door Frames 20 20 05-Oct-21 11-Oct-21 4 01-Nov-21 05-Nov-21 4 0

L5-1090 Overhead Insulation - HVAC Piping 35 35 24-Sep-21 27-Sep-21 1 11-Nov-21 12-Nov-21 1 42

L5-1100 Overhead Electrical 45 45 02-Sep-21 20-Aug-21 -9 04-Nov-21 22-Oct-21 -9 2

L5-1110 Overhead Insulation - Duct 20 20 08-Oct-21 11-Oct-21 1 04-Nov-21 05-Nov-21 1 47

L5-1121 Electrical In-Wall Rough-In 50 50 07-Sep-21 13-Sep-21 4 15-Nov-21 19-Nov-21 4 16

L5-1122 Plumbing In-Wall Rough-In 50 50 07-Sep-21 13-Sep-21 4 15-Nov-21 19-Nov-21 4 32
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Fire Protection Risers

Fire Protection Piping

Electrical Raceways

Overhead Fire Protection @ Elev Lobby

Overhead Electrical @ Elev Lobby

Mechanical Piping & Ductwork
01-Apr-22, Finishes

Interior Framing

Curbs

Install Door Frames

Floor Striping

Signage

Hang Drywall and Soffits

Tape, Bed. and Float Drywall

Install Stucco

Prime Paint

Install Doors and Hardware

MEP Ceiling Trim Out

Porcelain Tile Installation

Stainless Steel Wall Protec tion

Ceiling Grid Installation

Finish Paint

Drop Ceiling Tile

Final Cleaning

Final Punch List
25-Mar-22, Exterior Ceiling

Framing

Sheathing & Insulation

MEP Overhead Trim

MEP Overhead Inspections

Stucco
01-Aug-22, 5th Floor B

26-Jan-22, Rough-ins

Overhead Ductwork & Duct Sealer

Install Top Track and Layout
Install Accordian Folding Fire Door

Overhead Hot & CW Piping (Mech)

Overhead Fire Protection

Overhead Plumbing

Frame and Top Out Priority Walls

Primary Firestopping and Caulking

Interior Framing and Remaining Top Out / Door Fra

Overhead Insulation - HVAC Piping

Overhead Electrical

Overhead Insulation - Duct

Electrical In-Wall Rough-In

Plumbing In-Wall Rough-In
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L5-1123 Mechanical / Controls In-Wall Rough-In 50 50 07-Sep-21 13-Sep-21 4 15-Nov-21 19-Nov-21 4 32

L5-1130 In-Wall MEP Inspections 30 30 13-Dec-21 17-Dec-21 4 26-Jan-22 01-Feb-22 4 0

L5-1240 Overhead Low Voltage Cabling 15 15 22-Oct-21 25-Oct-21 1 11-Nov-21 12-Nov-21 1 66

L5-1250 Secondary Firestopping and Caulking 5 5 28-Oct-21 03-Nov-21 4 03-Nov-21 09-Nov-21 4 132

L5-1450 In-Wall Block ing 20 20 18-Nov-21 24-Nov-21 4 17-Dec-21 23-Dec-21 4 0

L5-1460 Rough O/H MEP Inspections 8 8 12-Nov-21 15-Nov-21 1 23-Nov-21 24-Nov-21 1 66

L5-1481 Pneumatic Tube System 16 16 15-Oct-21 18-Oct-21 1 05-Nov-21 08-Nov-21 1 46

L5-1483 Frame / Hang Shaft Walls  / Elec.Rooms 12 12 10-Sep-21 08-Sep-21 -2 27-Sep-21 23-Sep-21 -2 133

L5-1484 Ductwork up thru Chases 12 12 20-Aug-21 20-Aug-21 0 07-Sep-21 07-Sep-21 0 135

L5-1485 Overhead Med.Gas 20 20 07-Sep-21 13-Sep-21 4 04-Oct-21 08-Oct-21 4 0

L5-1486 Med.Gas In-Wall Rough-In 18 18 21-Oct-21 27-Oct-21 4 15-Nov-21 19-Nov-21 4 0

FinishesFinishes 160 160 13-Dec-21 17-Dec-21 4 01-Aug-22 19-Aug-22 14 29

L5-1060 Temporary Conditioned Air 0 0 13-Jan-22 20-Jan-22 4 4 45

L5-1140 Frame Hard Ceilings 8 8 28-Dec-21 04-Jan-22 4 07-Jan-22 13-Jan-22 4 5

L5-1150 Hang Drywall and Soffits 45 45 13-Dec-21 17-Dec-21 4 16-Feb-22 23-Feb-22 4 0

L5-1160 Tape, Bed. and Float Drywall 25 25 13-Jan-22 20-Jan-22 4 17-Feb-22 24-Feb-22 4 0

L5-1170 Hard Ceiling MEP & Inspections 5 5 10-Jan-22 14-Jan-22 4 14-Jan-22 21-Jan-22 4 5

L5-1180 Hang Hard Ceilings 18 18 18-Jan-22 24-Jan-22 4 10-Feb-22 16-Feb-22 4 5

L5-1190 Prime Paint 22 22 24-Jan-22 28-Jan-22 4 23-Feb-22 01-Mar-22 4 17

L5-1200 Flooring Moisture Mitigation 20 20 18-Feb-22 04-Mar-22 9 18-Mar-22 31-Mar-22 9 0

L5-1210 Hard Tile Installation 20 20 04-Mar-22 10-Mar-22 4 31-Mar-22 06-Apr-22 4 35

L5-1220 Set Plumbing Fixtures 17 17 13-Apr-22 09-May-22 18 05-May-22 01-Jun-22 18 27

L5-1230 Resilient Flooring Installation 28 28 21-Mar-22 01-Apr-22 9 27-Apr-22 10-May-22 9 0

L5-1260 Install Doors and Hardware 28 28 11-Apr-22 22-Apr-22 9 18-May-22 01-Jun-22 9 21

L5-1270 MEP Ceiling Trim Out 25 25 18-Mar-22 03-Mar-22 -11 21-Apr-22 06-Apr-22 -11 17

L5-1280 Ceiling Grid Installation 25 25 08-Feb-22 14-Feb-22 4 15-Mar-22 21-Mar-22 4 17

L5-1290 Overhead Inspection Lay In Ceiling 15 15 22-Apr-22 07-Apr-22 -11 12-May-22 27-Apr-22 -11 17

L5-1300 First Coat of Finish Paint 13 13 10-Feb-22 16-Feb-22 4 01-Mar-22 07-Mar-22 4 17

L5-1310 Conditioned Air 0 0 -5 27-May-22 20-May-22 -5 11

L5-1320 Install Casework 20 20 25-Mar-22 14-Apr-22 14 21-Apr-22 17-May-22 18 0

L5-1330 Install Owner Furnished Equipment 20 20 06-Jun-22 24-Jun-22 14 01-Jul-22 22-Jul-22 14 47

L5-1340 Install Wall Protection 10 10 15-Apr-22 05-May-22 14 28-Apr-22 18-May-22 14 14

L5-1350 MEP Wall Trim Out 35 35 29-Apr-22 19-May-22 14 17-Jun-22 08-Jul-22 14 14

L5-1360 2nd (Final) Coat of Finish Paint 14 14 31-May-22 20-Jun-22 14 17-Jun-22 08-Jul-22 14 14

L5-1370 Drop Ceiling Tile 20 20 06-May-22 21-Apr-22 -11 03-Jun-22 18-May-22 -11 17

L5-1380 Subs Preliminary Punch List 17 17 20-Jun-22 11-Jul-22 14 13-Jul-22 02-Aug-22 14 29

L5-1390 Test and Balance 20 20 31-May-22 15-Jun-22 11 27-Jun-22 13-Jul-22 11 11

L5-1400 Final Cleaning 10 10 15-Jul-22 04-Aug-22 14 28-Jul-22 17-Aug-22 14 29

L5-1401 OFCI Delivery - Low Priority 1 1 20-Jun-22 20-Jun-22 56

L5-1410 Final Punch List 13 13 05-Jul-22 25-Jul-22 14 21-Jul-22 10-Aug-22 14 29

L5-1420 Final Inspections 7 7 13-Jun-22 01-Jul-22 14 21-Jun-22 12-Jul-22 14 22

L5-1430 Commissioning 11 11 28-Jun-22 14-Jul-22 11 13-Jul-22 28-Jul-22 11 11

L5-1440 Department of Community Health (State Architect) 2 2 29-Jul-22 18-Aug-22 14 01-Aug-22 19-Aug-22 14 29

L5-1470 Rough Cleaning 10 10 13-Jun-22 01-Jul-22 14 24-Jun-22 15-Jul-22 14 14

L5-1480 Install Div 10 Accessories 15 15 27-Apr-22 23-May-22 18 17-May-22 13-Jun-22 18 27

IT RoomIT Room 115 115 13-Jan-22 20-Jan-22 4 27-Jun-22 20-Jun-22 -5 11

L5-IT001 One-side Drywall 5 5 13-Jan-22 20-Jan-22 4 20-Jan-22 26-Jan-22 4 47
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Mechanical / Controls In-Wall Rough-In

In-Wall MEP Inspections

Overhead Low Voltage Cabling

Secondary Firestopping and Caulking

In-Wall Block ing

Rough O/H MEP Inspections

Pneumatic Tube System

Frame / Hang Shaft Walls  / Elec.Rooms

Ductwork up thru Chases

Overhead Med.Gas

Med.Gas In-Wall Rough-In
01-Aug-22, Finishes

Temporary Conditioned Air

Frame Hard Ceilings

Hang Drywall and Soffits

Tape, Bed. and Float Drywall

Hard Ceiling MEP & Inspections

Hang Hard Ceilings

Prime Paint

Flooring Moisture Mitigation

Hard Tile Installation

Set Plumbing Fixtures

Resilient Flooring Installation

Install Doors and Hardware

MEP Ceiling Trim Out

Ceiling Grid Installation

Overhead Inspection Lay In Ce

First Coat of Finish Paint

Conditioned Air

Install Casework

Install Owner Furnishe

Install Wall Protection

MEP Wall Trim Out

2nd (Final) Coat of Finish

Drop Ceiling Tile

Subs Preliminary Punc

Test and Balance

Final Cleaning
OFCI Delivery - Low Priori

Final Punch List

Final Inspections

Commissioning

Department of Comm

Rough Cleaning

Install Div 10 Accessories
27-Jun-22, IT Room

One-side Drywall
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L5-IT002 Overhead Mechanical 5 5 21-Jan-22 27-Jan-22 4 27-Jan-22 02-Feb-22 4 74

L5-IT003 Overhead Electrical & Low Voltage 10 10 21-Jan-22 27-Jan-22 4 03-Feb-22 09-Feb-22 4 71

L5-IT004 In-Wall Inspections 5 5 11-Feb-22 17-Feb-22 4 17-Feb-22 24-Feb-22 4 47

L5-IT005 Two-Side Drywall 2 2 18-Feb-22 25-Feb-22 4 22-Feb-22 28-Feb-22 4 47

L5-IT006 Tape & Finish Drywall 5 5 23-Feb-22 01-Mar-22 4 01-Mar-22 07-Mar-22 4 47

L5-IT007 Prime Paint 2 2 02-Mar-22 08-Mar-22 4 03-Mar-22 09-Mar-22 4 47

L5-IT008 Paint & Hang Plywood Backboard 4 4 04-Mar-22 10-Mar-22 4 09-Mar-22 15-Mar-22 4 63

L5-IT010 MEP Trim-Out 5 5 04-Mar-22 10-Mar-22 4 10-Mar-22 16-Mar-22 4 47

L5-IT011 Flooring 5 5 18-Mar-22 24-Mar-22 4 24-Mar-22 30-Mar-22 4 47

L5-IT012 Hang Door & Hardware 5 5 25-Mar-22 31-Mar-22 4 31-Mar-22 06-Apr-22 4 47

L5-IT014 Finish Paint 5 5 01-Apr-22 07-Apr-22 4 07-Apr-22 13-Apr-22 4 47

L5-IT015 Overhead Inspections 5 5 11-Mar-22 17-Mar-22 4 17-Mar-22 23-Mar-22 4 47

L5-IT016 Owner Access for IT Cabling 20 20 31-May-22 23-May-22 -5 27-Jun-22 20-Jun-22 -5 11

L5-IT017 Electrical In-Wall Rough-In 15 15 21-Jan-22 27-Jan-22 4 10-Feb-22 16-Feb-22 4 47

L5-IT018 Hang Ladder & Install Rack 4 4 25-Mar-22 31-Mar-22 4 30-Mar-22 05-Apr-22 4 48

L5-IT019 Install Easy Path 2 2 10-Mar-22 16-Mar-22 4 11-Mar-22 17-Mar-22 4 66

L5-IT020 Overhead Fire Protection 2 2 28-Jan-22 03-Feb-22 4 31-Jan-22 04-Feb-22 4 74

Operating Suite Buildout - 5th FloorOperating Suite Buildout - 5th Floor 198 198 22-Oct-21 25-Oct-21 1 05-Aug-22 23-Aug-22 12 27

Rough-insRough-ins 65 65 22-Oct-21 25-Oct-21 1 27-Jan-22 28-Jan-22 1 76

L5-1482 Pneumatic Tube System 5 5 30-Nov-21 01-Dec-21 1 06-Dec-21 07-Dec-21 1 94

L5-1487 Overhead Med.Gas 6 6 12-Nov-21 15-Nov-21 1 19-Nov-21 22-Nov-21 1 107

L5-1488 Med.Gas In-Wall Rough-In 5 5 21-Jan-22 24-Jan-22 1 27-Jan-22 28-Jan-22 1 49

L5O-1460 Overhead Duct Installation 25 25 22-Oct-21 25-Oct-21 1 29-Nov-21 30-Nov-21 1 49

L5O-1470 Overhead Fire Protection 15 15 29-Oct-21 01-Nov-21 1 18-Nov-21 19-Nov-21 1 49

L5O-1480 Overhead Electrical and Plumbing 15 15 12-Nov-21 15-Nov-21 1 06-Dec-21 07-Dec-21 1 49

L5O-1490 Overhead Insulation - Duct 10 10 19-Nov-21 22-Nov-21 1 06-Dec-21 07-Dec-21 1 59

L5O-1500 Overhead Hot & CW Piping (Mech) 25 25 29-Oct-21 01-Nov-21 1 06-Dec-21 07-Dec-21 1 59

L5O-1530 MEP In-Wall Rough In 30 30 07-Dec-21 08-Dec-21 1 20-Jan-22 21-Jan-22 1 49

L5O-1540 Overhead Insulation - HVAC Piping 25 25 07-Dec-21 08-Dec-21 1 12-Jan-22 13-Jan-22 1 59

L5O-1550 In-Wall MEP Inspections 5 5 21-Jan-22 24-Jan-22 1 27-Jan-22 28-Jan-22 1 49

L5O-1660 Overhead Low Voltage Cabling 8 8 23-Nov-21 24-Nov-21 1 06-Dec-21 07-Dec-21 1 111

L5O-1890 Top Out Walls 4 4 02-Nov-21 08-Nov-21 4 05-Nov-21 11-Nov-21 4 108

L5O-1891 Structural Light Supports / Unistrut 5 5 22-Oct-21 25-Oct-21 1 28-Oct-21 29-Oct-21 1 74

L5O-1892 In-wall Blocking 5 5 07-Dec-21 08-Dec-21 1 13-Dec-21 14-Dec-21 1 74

FinishesFinishes 144 144 12-Jan-22 13-Jan-22 1 05-Aug-22 23-Aug-22 12 27

L5O-1560 Hang Drywall and Soffits 7 7 17-Feb-22 24-Feb-22 4 28-Feb-22 04-Mar-22 4 35

L5O-1570 Primary Firestopping and Caulking 3 3 12-Jan-22 13-Jan-22 1 14-Jan-22 18-Jan-22 1 65

L5O-1580 Frame Hard Ceilings 4 4 20-Jan-22 21-Jan-22 1 25-Jan-22 26-Jan-22 1 65

L5O-1590 Overhead Hard Ceiling MEP Inspections 2 2 26-Jan-22 27-Jan-22 1 27-Jan-22 28-Jan-22 1 65

L5O-1600 Hang Hard Ceilings 3 3 28-Jan-22 31-Jan-22 1 01-Feb-22 02-Feb-22 1 65

L5O-1610 Tape & Finish Hard Ceilings 4 4 11-Mar-22 17-Mar-22 4 16-Mar-22 22-Mar-22 4 35

L5O-1620 Prime Paint 5 5 18-Mar-22 24-Mar-22 4 24-Mar-22 30-Mar-22 4 35

L5O-1630 Flooring Moisture Mitigation 5 5 01-Apr-22 07-Apr-22 4 07-Apr-22 13-Apr-22 4 55

L5O-1640 Hard Tile Installation 10 10 01-Apr-22 07-Apr-22 4 14-Apr-22 20-Apr-22 4 45

L5O-1650 Set Plumbing Fixtures 5 5 01-Apr-22 07-Apr-22 4 07-Apr-22 13-Apr-22 4 45

L5O-1651x Installation of Altro Whiterock PWC-04 & 05 20 20 24-Mar-22 20-Apr-22 56

L5O-1670 Secondary Firestopping and Caulking 3 3 18-Jan-22 19-Jan-22 1 20-Jan-22 21-Jan-22 1 79
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Overhead Mechanical

Overhead Electrical & Low Voltage

In-Wall Inspections

Two-Side Drywall

Tape & Finish Drywall

Prime Paint

Paint & Hang Plywood Backboard

MEP Trim-Out

Flooring

Hang Door & Hardware

Finish Paint

Overhead Inspections

Owner Access for IT Cab

Electrical In-Wall Rough-In

Hang Ladder & Install Rack

Install Easy Path

Overhead Fire Protection
05-Aug-22, Operating

27-Jan-22, Rough-ins

Pneumatic Tube System

Overhead Med.Gas

Med.Gas In-Wall Rough-In

Overhead Duct Installation

Overhead Fire Protection

Overhead Electrical and Plumbing

Overhead Insulation - Duct

Overhead Hot & CW Piping (Mech)

MEP In-Wall Rough In

Overhead Insulation - HVAC Piping

In-Wall MEP Inspections

Overhead Low Voltage Cabling

Top Out Walls

Structural Light Supports / Unistrut

In-wall Blocking
05-Aug-22, Finishes

Hang Drywall and Soffits

Primary Firestopping and Caulking

Frame Hard Ceilings

Overhead Hard Ceiling MEP Inspections

Hang Hard Ceilings

Tape & Finish Hard Ceilings

Prime Paint

Flooring Moisture Mitigation

Hard Tile Installation

Set Plumbing Fixtures
Installation of Altro Whiterock PW

Secondary Firestopping and Caulking
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L5O-1680 Conditioned Air 0 0 -5 27-May-22 20-May-22 -5 44

L5O-1690 First Coat of Finish Paint 5 5 12-May-22 25-May-22 9 18-May-22 01-Jun-22 9 26

L5O-1700 Install Casework 5 5 19-May-22 02-Jun-22 9 25-May-22 08-Jun-22 9 26

L5O-1710 Resilient / Epoxy Flooring Installations 10 10 28-Apr-22 11-May-22 9 11-May-22 24-May-22 9 16

L5O-1720 MEP Wall Trim Out 15 15 25-Mar-22 31-Mar-22 4 14-Apr-22 20-Apr-22 4 45

L5O-1730 Ceiling Grid Installation 5 5 25-Mar-22 31-Mar-22 4 31-Mar-22 06-Apr-22 4 35

L5O-1740 Overhead Inspection Lay In Ceiling 5 5 01-Apr-22 07-Apr-22 4 07-Apr-22 13-Apr-22 4 35

L5O-1750 Install Doors and Hardware 5 5 05-May-22 18-May-22 9 11-May-22 24-May-22 9 26

L5O-1760 Install Misc. Specialities 5 5 05-May-22 18-May-22 9 11-May-22 24-May-22 9 26

L5O-1770 Install OR Lights and Booms 15 15 05-May-22 18-May-22 9 25-May-22 08-Jun-22 9 16

L5O-1780 MEP Ceiling Trim Out 15 15 05-May-22 18-May-22 9 25-May-22 08-Jun-22 9 16

L5O-1790 Install Owner Furnished Equipment 10 10 26-May-22 09-Jun-22 9 09-Jun-22 22-Jun-22 9 16

L5O-1800 2nd (Final) Coat of Finish Paint 5 5 03-Jun-22 16-Jun-22 9 09-Jun-22 22-Jun-22 9 16

L5O-1810 Drop Ceiling Tile 4 4 03-Jun-22 16-Jun-22 9 08-Jun-22 21-Jun-22 9 16

L5O-1820 Subs Preliminary Punch List 10 10 10-Jun-22 23-Jun-22 9 23-Jun-22 07-Jul-22 9 16

L5O-1830 Test and Balance 10 10 09-Jun-22 22-Jun-22 9 22-Jun-22 06-Jul-22 9 37

L5O-1840 Final Punch List 20 20 24-Jun-22 08-Jul-22 9 22-Jul-22 04-Aug-22 9 16

L5O-1850 Final Inspections 2 2 06-Jul-22 19-Jul-22 9 07-Jul-22 20-Jul-22 9 46

L5O-1860 Commissioning 10 10 25-Jul-22 05-Aug-22 9 05-Aug-22 18-Aug-22 9 16

L5O-1870 Department of Community Health (State Architect) 2 2 02-Aug-22 22-Aug-22 14 03-Aug-22 23-Aug-22 14 29

L5O-1880 Tape & Finish Drywall Walls 8 8 01-Mar-22 07-Mar-22 4 10-Mar-22 16-Mar-22 4 35

6th Floor Buildout6th Floor Buildout 254 254 12-Aug-21 19-Jul-21 -18 15-Aug-22 12-Aug-22 -1 26

Rough-insRough-ins 99 99 12-Aug-21 19-Jul-21 -18 04-Jan-22 09-Dec-21 -16 103

L6-1000 Overhead Ductwork & Duct Sealer 45 45 10-Sep-21 19-Jul-21 -38 11-Nov-21 20-Sep-21 -38 6

L6-1010 Install Top Track and Layout 15 15 12-Aug-21 19-Jul-21 -18 01-Sep-21 06-Aug-21 -18 5

L6-1011x Install Accordian Folding Fire Door 10 10 22-Sep-21 05-Oct-21 5

L6-1020 Overhead Hot & CW Piping (Mech) 45 45 17-Sep-21 26-Jul-21 -38 18-Nov-21 27-Sep-21 -38 36

L6-1030 Overhead Fire Protection 30 30 29-Sep-21 29-Sep-21 0 09-Nov-21 09-Nov-21 0 53

L6-1040 Overhead Plumbing 45 45 08-Sep-21 08-Sep-21 0 09-Nov-21 09-Nov-21 0 5

L6-1050 Frame and Top Out Priority Walls 20 20 24-Aug-21 29-Jul-21 -18 21-Sep-21 25-Aug-21 -18 5

L6-1070 Primary Firestopping and Caulking 6 6 19-Oct-21 08-Oct-21 -7 26-Oct-21 15-Oct-21 -7 53

L6-1080 Interior Framing and Remaining Top Out / Door Frames 20 20 06-Oct-21 06-Oct-21 0 02-Nov-21 02-Nov-21 0 5

L6-1090 Overhead Insulation - HVAC Piping 35 35 15-Oct-21 23-Aug-21 -38 06-Dec-21 11-Oct-21 -38 36

L6-1100 Overhead Electrical 45 45 08-Sep-21 08-Sep-21 0 09-Nov-21 09-Nov-21 0 5

L6-1110 Overhead Insulation - Duct 20 20 29-Oct-21 07-Sep-21 -38 29-Nov-21 04-Oct-21 -38 41

L6-1121 Electrical In-Wall Rough-In 50 50 08-Sep-21 08-Sep-21 0 16-Nov-21 16-Nov-21 0 5

L6-1122 Plumbing In-Wall Rough-In 50 50 08-Sep-21 08-Sep-21 0 16-Nov-21 16-Nov-21 0 21

L6-1123 Mechanical / Controls In-Wall Rough-In 50 50 08-Sep-21 08-Sep-21 0 16-Nov-21 16-Nov-21 0 21

L6-1130 In-Wall MEP Inspections 30 30 18-Nov-21 27-Oct-21 -16 04-Jan-22 09-Dec-21 -16 5

L6-1240 Overhead Low Voltage Cabling 15 15 12-Nov-21 21-Sep-21 -38 06-Dec-21 11-Oct-21 -38 63

L6-1250 Secondary Firestopping and Caulking 6 6 17-Nov-21 18-Oct-21 -22 24-Nov-21 25-Oct-21 -22 128

L6-1450 In-Wall Block ing 20 20 06-Oct-21 06-Oct-21 0 02-Nov-21 02-Nov-21 0 21

L6-1460 Rough O/H MEP Inspections 7 7 07-Dec-21 21-Oct-21 -31 15-Dec-21 29-Oct-21 -31 63

L6-1483 Pneumatic Tube System 20 20 05-Nov-21 14-Sep-21 -38 06-Dec-21 11-Oct-21 -38 36

L6-1487 Ductwork up thru Chases 16 16 25-Aug-21 30-Jul-21 -18 16-Sep-21 20-Aug-21 -18 60

L6-1488 Frame / Hang Shaft Walls  / Elec.Rooms 24 24 17-Sep-21 23-Aug-21 -18 20-Oct-21 24-Sep-21 -18 60

L6-1489 Overhead Med.Gas 6 6 06-Oct-21 06-Oct-21 0 13-Oct-21 13-Oct-21 0 72
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Conditioned Air

First Coat of Finish Paint

Install Casework

Resilient / Epoxy Flooring Inst

MEP Wall Trim Out

Ceiling Grid Installation

Overhead Inspection Lay In Ceilin

Install Doors and Hardware

Install Misc. Specialities

Install OR Lights and Boom

MEP Ceiling Trim Out

Install Owner Furnished E

2nd (Final) Coat of Finish 

Drop Ceiling Tile

Subs Preliminary Punch 

Test and Balance

Final Punch List

Final Inspections

Commissioning

Department of Com

Tape & Finish Drywall Walls
15-Aug-22, 6th Floor

04-Jan-22, Rough-ins

Overhead Ductwork & Duct Sealer

Install Top Track and Layout
Install Accordian Folding Fire Door

Overhead Hot & CW Piping (Mech)

Overhead Fire Protection

Overhead Plumbing

Frame and Top Out Priority Walls

Primary Firestopping and Caulking

Interior Framing and Remaining Top Out / Door Fra

Overhead Insulation - HVAC Piping

Overhead Electrical

Overhead Insulation - Duct

Electrical In-Wall Rough-In

Plumbing In-Wall Rough-In

Mechanical / Controls In-Wall Rough-In

In-Wall MEP Inspections

Overhead Low Voltage Cabling

Secondary Firestopping and Caulking

In-Wall Block ing

Rough O/H MEP Inspections

Pneumatic Tube System

Ductwork up thru Chases

Frame / Hang Shaft Walls  / Elec.Rooms

Overhead Med.Gas
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L6-1490 Med.Gas In-Wall Rough-In 5 5 06-Oct-21 06-Oct-21 0 12-Oct-21 12-Oct-21 0 35

FinishesFinishes 170 170 13-Dec-21 17-Nov-21 -16 15-Aug-22 12-Aug-22 -1 26

L6-1060 Temporary Conditioned Air 0 0 28-Dec-21 03-Dec-21 -16 -16 55

L6-1140 Frame Hard Ceilings 10 10 28-Dec-21 03-Dec-21 -16 11-Jan-22 16-Dec-21 -16 12

L6-1150 Hang Drywall and Soffits 30 30 13-Dec-21 17-Nov-21 -16 26-Jan-22 03-Jan-22 -16 5

L6-1160 Tape, Bed. and Float Drywall 30 30 28-Dec-21 03-Dec-21 -16 09-Feb-22 18-Jan-22 -16 5

L6-1170 Hard Ceiling MEP & Inspections 3 3 12-Jan-22 17-Dec-21 -16 14-Jan-22 21-Dec-21 -16 12

L6-1180 Hang Hard Ceilings 10 10 18-Jan-22 22-Dec-21 -16 31-Jan-22 06-Jan-22 -16 12

L6-1190 Prime Paint 16 16 26-Jan-22 03-Jan-22 -16 16-Feb-22 25-Jan-22 -16 30

L6-1200 Flooring Moisture Mitigation 20 20 10-Feb-22 01-Feb-22 -7 10-Mar-22 01-Mar-22 -7 5

L6-1210 Hard Tile Installation 40 40 24-Feb-22 01-Feb-22 -16 20-Apr-22 29-Mar-22 -16 32

L6-1220 Set Plumbing Fixtures 20 20 22-Apr-22 06-Apr-22 -12 19-May-22 03-May-22 -12 31

L6-1230 Resilient Flooring Installation 30 30 11-Mar-22 02-Mar-22 -7 21-Apr-22 12-Apr-22 -7 5

L6-1260 Install Doors and Hardware 30 30 08-Apr-22 23-Mar-22 -12 19-May-22 03-May-22 -12 86

L6-1270 MEP Ceiling Trim Out 25 25 16-Mar-22 31-Jan-22 -31 19-Apr-22 07-Mar-22 -31 30

L6-1280 Ceiling Grid Installation 25 25 04-Feb-22 12-Jan-22 -16 11-Mar-22 16-Feb-22 -16 30

L6-1290 Overhead Inspection Lay In Ceiling 15 15 20-Apr-22 08-Mar-22 -31 10-May-22 28-Mar-22 -31 30

L6-1300 First Coat of Finish Paint 17 17 02-Feb-22 10-Jan-22 -16 25-Feb-22 02-Feb-22 -16 30

L6-1310 Conditioned Air 0 0 -5 27-May-22 20-May-22 -5 19

L6-1320 Install Casework 20 20 08-Apr-22 23-Mar-22 -12 05-May-22 19-Apr-22 -12 0

L6-1330 Install Owner Furnished Equipment 20 20 09-Jun-22 23-May-22 -12 07-Jul-22 20-Jun-22 -12 46

L6-1340 Install Wall Protection 12 12 29-Apr-22 13-Apr-22 -12 16-May-22 28-Apr-22 -12 21

L6-1350 MEP Wall Trim Out 35 35 13-May-22 27-Apr-22 -12 01-Jul-22 15-Jun-22 -12 21

L6-1360 2nd (Final) Coat of Finish Paint 13 13 06-Jun-22 18-May-22 -12 22-Jun-22 06-Jun-22 -12 21

L6-1370 Drop Ceiling Tile 20 20 04-May-22 22-Mar-22 -31 01-Jun-22 18-Apr-22 -31 30

L6-1380 Subs Preliminary Punch List 20 20 23-Jun-22 07-Jun-22 -12 21-Jul-22 05-Jul-22 -12 21

L6-1390 Test and Balance 20 20 31-May-22 23-May-22 -5 27-Jun-22 20-Jun-22 -5 22

L6-1400 Final Cleaning 10 10 29-Jul-22 13-Jul-22 -12 11-Aug-22 26-Jul-22 -12 21

L6-1401 OFCI Delivery - Low Priority 1 1 23-Jun-22 23-Jun-22 55

L6-1410 Final Punch List 20 20 08-Jul-22 21-Jun-22 -12 04-Aug-22 19-Jul-22 -12 21

L6-1420 Final Inspections 7 7 16-Jun-22 31-May-22 -12 24-Jun-22 08-Jun-22 -12 30

L6-1430 Commissioning 11 11 14-Jul-22 29-Jul-22 11 28-Jul-22 12-Aug-22 11 11

L6-1440 Department of Community Health (State Architect) 2 2 12-Aug-22 27-Jul-22 -12 15-Aug-22 28-Jul-22 -12 21

L6-1470 Rough Cleaning 10 10 16-Jun-22 31-May-22 -12 29-Jun-22 13-Jun-22 -12 30

L6-1480 Install Div 10 Accessories 20 20 06-May-22 20-Apr-22 -12 03-Jun-22 17-May-22 -12 31

IT RoomIT Room 79 79 28-Dec-21 03-Dec-21 -16 20-Apr-22 29-Mar-22 -16 69

L6-IT20 One-side Drywall 5 5 28-Dec-21 03-Dec-21 -16 04-Jan-22 09-Dec-21 -16 69

L6-IT21 Overhead Mechanical 5 5 05-Jan-22 10-Dec-21 -16 11-Jan-22 16-Dec-21 -16 96

L6-IT22 Overhead Electrical & Low Voltage 10 10 05-Jan-22 10-Dec-21 -16 19-Jan-22 23-Dec-21 -16 93

L6-IT23 In-Wall Inspections 5 5 27-Jan-22 04-Jan-22 -16 02-Feb-22 10-Jan-22 -16 69

L6-IT24 Two-Side Drywall 2 2 03-Feb-22 11-Jan-22 -16 04-Feb-22 12-Jan-22 -16 69

L6-IT25 Tape & Finish Drywall 5 5 07-Feb-22 13-Jan-22 -16 11-Feb-22 20-Jan-22 -16 69

L6-IT26 Prime Paint 2 2 14-Feb-22 21-Jan-22 -16 15-Feb-22 24-Jan-22 -16 69

L6-IT27 Paint & Hang Plywood Backboard 4 4 16-Feb-22 25-Jan-22 -16 22-Feb-22 28-Jan-22 -16 85

L6-IT28 MEP Trim-Out 5 5 16-Feb-22 25-Jan-22 -16 23-Feb-22 31-Jan-22 -16 69

L6-IT29 Flooring 5 5 03-Mar-22 08-Feb-22 -16 09-Mar-22 14-Feb-22 -16 69

L6-IT30 Hang Door & Hardware 5 5 10-Mar-22 15-Feb-22 -16 16-Mar-22 22-Feb-22 -16 69
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Med.Gas In-Wall Rough-In
15-Aug-22, Finishes

Temporary Conditioned Air

Frame Hard Ceilings

Hang Drywall and Soffits

Tape, Bed. and Float Drywall

Hard Ceiling MEP & Inspections

Hang Hard Ceilings

Prime Paint

Flooring Moisture Mitigation

Hard Tile Installation

Set Plumbing Fixtures

Resilient Flooring Installation

Install Doors and Hardware

MEP Ceiling Trim Out

Ceiling Grid Installation

Overhead Inspection Lay In Ce

First Coat of Finish Paint

Conditioned Air

Install Casework

Install Owner Furnished 

Install Wall Protection

MEP Wall Trim Out

2nd (Final) Coat of Finish 

Drop Ceiling Tile

Subs Preliminary Punch

Test and Balance

Final Cleaning
OFCI Delivery - Low Prior

Final Punch List

Final Inspections

Commissioning

Department of Comm

Rough Cleaning

Install Div 10 Accessories
20-Apr-22, IT Room

One-side Drywall

Overhead Mechanical

Overhead Electrical & Low Voltage

In-Wall Inspections

Two-Side Drywall

Tape & Finish Drywall

Prime Paint

Paint & Hang Plywood Backboard

MEP Trim-Out

Flooring

Hang Door & Hardware
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L6-IT31 Finish Paint 5 5 17-Mar-22 23-Feb-22 -16 23-Mar-22 01-Mar-22 -16 69

L6-IT32 Overhead Inspections 5 5 24-Feb-22 01-Feb-22 -16 02-Mar-22 07-Feb-22 -16 69

L6-IT33 Owner Access for IT Cabling 20 20 24-Mar-22 02-Mar-22 -16 20-Apr-22 29-Mar-22 -16 69

L6-IT34 Electrical In-Wall Rough-In 15 15 05-Jan-22 10-Dec-21 -16 26-Jan-22 03-Jan-22 -16 69

L6-IT35 Hang Ladder & Install Rack 4 4 10-Mar-22 15-Feb-22 -16 15-Mar-22 18-Feb-22 -16 70

L6-IT36 Install Easy Path 2 2 23-Feb-22 31-Jan-22 -16 24-Feb-22 01-Feb-22 -16 88

L6-IT37 Overhead Fire Protection 2 2 12-Jan-22 17-Dec-21 -16 13-Jan-22 20-Dec-21 -16 96

7th Floor Buildout7th Floor Buildout 256 256 31-Aug-21 13-Aug-21 -12 06-Sep-22 29-Aug-22 -5 11

Rough-insRough-ins 112 112 31-Aug-21 13-Aug-21 -12 10-Feb-22 21-Dec-21 -34 83

L7-1000 Overhead Ductwork & Duct Sealer 45 45 01-Oct-21 13-Aug-21 -34 06-Dec-21 15-Oct-21 -34 6

L7-1010 Install Top Track and Layout 15 15 31-Aug-21 13-Aug-21 -12 21-Sep-21 02-Sep-21 -12 2

L7-1020 Overhead Hot & CW Piping (Mech) 45 45 08-Oct-21 20-Aug-21 -34 13-Dec-21 22-Oct-21 -34 11

L7-1030 Overhead Fire Protection 30 30 18-Oct-21 30-Sep-21 -12 30-Nov-21 10-Nov-21 -12 50

L7-1040 Overhead Plumbing 45 45 27-Sep-21 09-Sep-21 -12 30-Nov-21 10-Nov-21 -12 2

L7-1050 Frame and Top Out Priority Walls 20 20 13-Sep-21 25-Aug-21 -12 08-Oct-21 22-Sep-21 -12 2

L7-1070 Primary Firestopping and Caulking 6 6 09-Nov-21 11-Oct-21 -21 16-Nov-21 18-Oct-21 -21 48

L7-1080 Interior Framing and Remaining Top Out / Door Frames 20 20 25-Oct-21 07-Oct-21 -12 19-Nov-21 03-Nov-21 -12 2

L7-1090 Overhead Insulation - HVAC Piping 35 35 05-Nov-21 20-Sep-21 -34 28-Dec-21 05-Nov-21 -34 11

L7-1100 Overhead Electrical 45 45 27-Sep-21 09-Sep-21 -12 30-Nov-21 10-Nov-21 -12 2

L7-1110 Overhead Insulation - Duct 20 20 19-Nov-21 04-Oct-21 -34 20-Dec-21 29-Oct-21 -34 6

L7-1121 Electrical In-Wall Rough-In 50 50 27-Sep-21 09-Sep-21 -12 07-Dec-21 17-Nov-21 -12 2

L7-1122 Plumbing In-Wall Rough-In 50 50 27-Sep-21 09-Sep-21 -12 07-Dec-21 17-Nov-21 -12 18

L7-1123 Mechanical / Controls In-Wall Rough-In 50 50 27-Sep-21 09-Sep-21 -12 07-Dec-21 17-Nov-21 -12 18

L7-1130 In-Wall MEP Inspections 30 30 09-Dec-21 28-Oct-21 -28 24-Jan-22 10-Dec-21 -28 2

L7-1240 Overhead Low Voltage Cabling 15 15 07-Dec-21 18-Oct-21 -34 28-Dec-21 05-Nov-21 -34 6

L7-1250 Secondary Firestopping and Caulking 7 7 10-Dec-21 21-Oct-21 -34 20-Dec-21 29-Oct-21 -34 118

L7-1450 In-Wall Block ing 20 20 25-Oct-21 07-Oct-21 -12 19-Nov-21 03-Nov-21 -12 18

L7-1460 Rough O/H MEP Inspections 30 30 29-Dec-21 08-Nov-21 -34 10-Feb-22 21-Dec-21 -34 6

L7-1484 Pneumatic Tube System 20 20 30-Nov-21 11-Oct-21 -34 28-Dec-21 05-Nov-21 -34 31

L7-1491 Ductwork up thru Chases 16 16 11-Oct-21 25-Aug-21 -32 01-Nov-21 16-Sep-21 -32 38

L7-1491x Frame / Hang Shaft Walls  / Elec.Rooms 24 24 02-Nov-21 07-Dec-21 38

L7-1493 Med.Gas In-Wall Rough-In 5 5 25-Oct-21 07-Oct-21 -12 29-Oct-21 13-Oct-21 -12 32

L7-1494 Overhead Med.Gas 6 6 25-Oct-21 07-Oct-21 -12 01-Nov-21 14-Oct-21 -12 69

L7-1495x Install Accordian Folding Fire Door 10 10 11-Oct-21 22-Oct-21 2

FinishesFinishes 172 172 03-Jan-22 18-Nov-21 -28 06-Sep-22 29-Aug-22 -5 11

L7-1060 Temporary Conditioned Air 0 0 18-Jan-22 06-Dec-21 -28 -28 52

L7-1140 Frame Hard Ceilings 10 10 21-Jan-22 06-Dec-21 -31 03-Feb-22 17-Dec-21 -31 6

L7-1150 Hang Drywall and Soffits 30 30 03-Jan-22 18-Nov-21 -28 14-Feb-22 04-Jan-22 -28 2

L7-1160 Tape, Bed. and Float Drywall 30 30 18-Jan-22 06-Dec-21 -28 01-Mar-22 19-Jan-22 -28 2

L7-1170 Hard Ceiling MEP & Inspections 3 3 04-Feb-22 20-Dec-21 -31 08-Feb-22 22-Dec-21 -31 6

L7-1180 Hang Hard Ceilings 10 10 09-Feb-22 23-Dec-21 -31 23-Feb-22 07-Jan-22 -31 6

L7-1190 Prime Paint 16 16 14-Feb-22 04-Jan-22 -28 08-Mar-22 26-Jan-22 -28 14

L7-1200 Flooring Moisture Mitigation 20 20 02-Mar-22 02-Feb-22 -19 29-Mar-22 02-Mar-22 -19 2

L7-1210 Hard Tile Installation 40 40 15-Mar-22 02-Feb-22 -28 09-May-22 30-Mar-22 -28 14

L7-1220 Set Plumbing Fixtures 20 20 10-May-22 07-Apr-22 -23 07-Jun-22 04-May-22 -23 14

L7-1230 Resilient Flooring Installation 30 30 30-Mar-22 03-Mar-22 -19 10-May-22 13-Apr-22 -19 2

L7-1260 Install Doors and Hardware 30 30 22-Apr-22 24-Mar-22 -21 03-Jun-22 04-May-22 -21 76
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Finish Paint

Overhead Inspections

Owner Access for IT Cabling

Electrical In-Wall Rough-In

Hang Ladder & Install Rack

Install Easy Path

Overhead Fire Protection
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10-Feb-22, Rough-ins

Overhead Ductwork & Duct Sealer

Install Top Track and Layout

Overhead Hot & CW Piping (Mech)

Overhead Fire Protection

Overhead Plumbing

Frame and Top Out Priority Walls

Primary Firestopping and Caulking

Interior Framing and Remaining Top Out / Door F

Overhead Insulation - HVAC Piping

Overhead Electrical

Overhead Insulation - Duct

Electrical In-Wall Rough-In

Plumbing In-Wall Rough-In

Mechanical / Controls In-Wall Rough-In

In-Wall MEP Inspections

Overhead Low Voltage Cabling

Secondary Firestopping and Caulking

In-Wall Block ing

Rough O/H MEP Inspections

Pneumatic Tube System

Ductwork up thru Chases
Frame / Hang Shaft Walls  / Elec.Rooms

Med.Gas In-Wall Rough-In

Overhead Med.Gas
Install Accordian Folding Fire Door

06-Sep-22, Finishe

Temporary Conditioned Air

Frame Hard Ceilings

Hang Drywall and Soffits

Tape, Bed. and Float Drywall

Hard Ceiling MEP & Inspections

Hang Hard Ceilings

Prime Paint

Flooring Moisture Mitigation

Hard Tile Installation

Set Plumbing Fixtures

Resilient Flooring Installation

Install Doors and Hardware
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L7-1270 MEP Ceiling Trim Out 25 25 14-Mar-22 01-Feb-22 -28 15-Apr-22 08-Mar-22 -28 38

L7-1280 Ceiling Grid Installation 25 25 24-Feb-22 13-Jan-22 -28 30-Mar-22 17-Feb-22 -28 38

L7-1290 Overhead Inspection Lay In Ceiling 15 15 18-Apr-22 09-Mar-22 -28 06-May-22 29-Mar-22 -28 38

L7-1300 First Coat of Finish Paint 17 17 22-Feb-22 11-Jan-22 -28 16-Mar-22 03-Feb-22 -28 14

L7-1310 Conditioned Air 0 0 -5 27-May-22 20-May-22 -5 19

L7-1320 Install Casework 20 20 22-Apr-22 24-Mar-22 -21 19-May-22 20-Apr-22 -21 0

L7-1330 Install Owner Furnished Equipment 20 20 23-Jun-22 24-May-22 -21 21-Jul-22 21-Jun-22 -21 36

L7-1340 Install Wall Protection 12 12 13-May-22 14-Apr-22 -21 31-May-22 29-Apr-22 -21 6

L7-1350 MEP Wall Trim Out 35 35 27-May-22 28-Apr-22 -21 18-Jul-22 16-Jun-22 -21 6

L7-1360 2nd (Final) Coat of Finish Paint 13 13 20-Jun-22 19-May-22 -21 07-Jul-22 07-Jun-22 -21 6

L7-1370 Drop Ceiling Tile 20 20 02-May-22 23-Mar-22 -28 27-May-22 19-Apr-22 -28 38

L7-1380 Subs Preliminary Punch List 20 20 15-Jul-22 15-Jun-22 -21 11-Aug-22 13-Jul-22 -21 6

L7-1390 Test and Balance 20 20 13-Jun-22 23-May-22 -14 11-Jul-22 20-Jun-22 -14 24

L7-1400 Final Cleaning 10 10 19-Aug-22 21-Jul-22 -21 01-Sep-22 03-Aug-22 -21 6

L7-1401 OFCI Delivery - Low Priority 1 1 15-Jul-22 15-Jul-22 40

L7-1410 Final Punch List 20 20 29-Jul-22 29-Jun-22 -21 25-Aug-22 27-Jul-22 -21 6

L7-1420 Final Inspections 7 7 30-Jun-22 01-Jun-22 -21 11-Jul-22 09-Jun-22 -21 31

L7-1430 Commissioning 11 11 29-Jul-22 15-Aug-22 11 12-Aug-22 29-Aug-22 11 11

L7-1440 Department of Community Health (State Architect) 2 2 02-Sep-22 04-Aug-22 -21 06-Sep-22 05-Aug-22 -21 6

L7-1470 Rough Cleaning 10 10 30-Jun-22 01-Jun-22 -21 14-Jul-22 14-Jun-22 -21 6

L7-1480 Install Div 10 Accessories 20 20 24-May-22 21-Apr-22 -23 21-Jun-22 18-May-22 -23 14

IT RoomIT Room 79 79 18-Jan-22 06-Dec-21 -28 09-May-22 30-Mar-22 -28 67

L7-IT38 One-side Drywall 5 5 18-Jan-22 06-Dec-21 -28 24-Jan-22 10-Dec-21 -28 67

L7-IT39 Overhead Mechanical 5 5 25-Jan-22 13-Dec-21 -28 31-Jan-22 17-Dec-21 -28 94

L7-IT40 Overhead Electrical & Low Voltage 10 10 25-Jan-22 13-Dec-21 -28 07-Feb-22 27-Dec-21 -28 91

L7-IT41 In-Wall Inspections 5 5 15-Feb-22 05-Jan-22 -28 22-Feb-22 11-Jan-22 -28 67

L7-IT42 Two-Side Drywall 2 2 23-Feb-22 12-Jan-22 -28 24-Feb-22 13-Jan-22 -28 67

L7-IT43 Tape & Finish Drywall 5 5 25-Feb-22 14-Jan-22 -28 03-Mar-22 21-Jan-22 -28 67

L7-IT44 Prime Paint 2 2 04-Mar-22 24-Jan-22 -28 07-Mar-22 25-Jan-22 -28 67

L7-IT45 Paint & Hang Plywood Backboard 4 4 08-Mar-22 26-Jan-22 -28 11-Mar-22 31-Jan-22 -28 83

L7-IT46 MEP Trim-Out 5 5 08-Mar-22 26-Jan-22 -28 14-Mar-22 01-Feb-22 -28 67

L7-IT47 Flooring 5 5 22-Mar-22 09-Feb-22 -28 28-Mar-22 15-Feb-22 -28 67

L7-IT48 Hang Door & Hardware 5 5 29-Mar-22 16-Feb-22 -28 04-Apr-22 23-Feb-22 -28 67

L7-IT49 Finish Paint 5 5 05-Apr-22 24-Feb-22 -28 11-Apr-22 02-Mar-22 -28 67

L7-IT50 Overhead Inspections 5 5 15-Mar-22 02-Feb-22 -28 21-Mar-22 08-Feb-22 -28 67

L7-IT51 Owner Access for IT Cabling 20 20 12-Apr-22 03-Mar-22 -28 09-May-22 30-Mar-22 -28 67

L7-IT52 Electrical In-Wall Rough-In 15 15 25-Jan-22 13-Dec-21 -28 14-Feb-22 04-Jan-22 -28 67

L7-IT53 Hang Ladder & Install Rack 4 4 29-Mar-22 16-Feb-22 -28 01-Apr-22 22-Feb-22 -28 68

L7-IT54 Install Easy Path 2 2 14-Mar-22 01-Feb-22 -28 15-Mar-22 02-Feb-22 -28 86

L7-IT55 Overhead Fire Protection 2 2 01-Feb-22 20-Dec-21 -28 02-Feb-22 21-Dec-21 -28 94

8th Floor Buildout8th Floor Buildout 252 252 15-Sep-21 22-Sep-21 5 14-Sep-22 14-Sep-22 0 5

Rough-insRough-ins 99 99 15-Sep-21 22-Sep-21 5 07-Feb-22 21-Jan-22 -11 85

L8-1000 Overhead Ductwork & Duct Sealer 45 45 22-Oct-21 22-Sep-21 -22 28-Dec-21 23-Nov-21 -22 26

L8-1010 Install Top Track and Layout 15 15 15-Sep-21 22-Sep-21 5 05-Oct-21 12-Oct-21 5 7

L8-1020 Overhead Hot & CW Piping (Mech) 45 45 29-Oct-21 29-Sep-21 -22 05-Jan-22 02-Dec-21 -22 31

L8-1030 Overhead Fire Protection 30 30 01-Nov-21 08-Nov-21 5 14-Dec-21 21-Dec-21 5 55

L8-1040 Overhead Plumbing 45 45 11-Oct-21 18-Oct-21 5 14-Dec-21 21-Dec-21 5 7
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MEP Ceiling Trim Out

Ceiling Grid Installation

Overhead Inspection Lay In Ce

First Coat of Finish Paint

Conditioned Air

Install Casework

Install Owner Furnishe

Install Wall Protection

MEP Wall Trim Out

2nd (Final) Coat of Finish

Drop Ceiling Tile

Subs Preliminary Pun

Test and Balance

Final Cleaning
OFCI Delivery - Low Pr

Final Punch List

Final Inspections

Commissioning

Department of Com

Rough Cleaning

Install Div 10 Accessories
09-May-22, IT Room

One-side Drywall

Overhead Mechanical

Overhead Electrical & Low Voltage

In-Wall Inspections

Two-Side Drywall

Tape & Finish Drywall

Prime Paint

Paint & Hang Plywood Backboard

MEP Trim-Out

Flooring

Hang Door & Hardware

Finish Paint

Overhead Inspections

Owner Access for IT Cabling

Electrical In-Wall Rough-In

Hang Ladder & Install Rack

Install Easy Path

Overhead Fire Protection
14-Sep-22, 8th F

07-Feb-22, Rough-ins

Overhead Ductwork & Duct Sealer

Install Top Track and Layout

Overhead Hot & CW Piping (Mech)

Overhead Fire Protection

Overhead Plumbing
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L8-1050 Frame and Top Out Priority Walls 20 20 27-Sep-21 04-Oct-21 5 22-Oct-21 29-Oct-21 5 7

L8-1070 Primary Firestopping and Caulking 6 6 02-Dec-21 17-Nov-21 -9 09-Dec-21 24-Nov-21 -9 48

L8-1080 Interior Framing and Remaining Top Out / Door Frames 20 20 08-Nov-21 15-Nov-21 5 07-Dec-21 14-Dec-21 5 7

L8-1090 Overhead Insulation - HVAC Piping 35 35 30-Nov-21 27-Oct-21 -22 20-Jan-22 16-Dec-21 -22 31

L8-1100 Overhead Electrical 45 45 11-Oct-21 18-Oct-21 5 14-Dec-21 21-Dec-21 5 7

L8-1110 Overhead Insulation - Duct 20 20 14-Dec-21 10-Nov-21 -22 12-Jan-22 09-Dec-21 -22 36

L8-1121 Electrical In-Wall Rough-In 50 50 11-Oct-21 18-Oct-21 5 21-Dec-21 29-Dec-21 5 7

L8-1122 Plumbing In-Wall Rough-In 50 50 11-Oct-21 18-Oct-21 5 21-Dec-21 29-Dec-21 5 23

L8-1123 Mechanical / Controls In-Wall Rough-In 50 50 11-Oct-21 18-Oct-21 5 21-Dec-21 29-Dec-21 5 23

L8-1130 In-Wall MEP Inspections 30 30 23-Dec-21 08-Dec-21 -11 07-Feb-22 21-Jan-22 -11 7

L8-1240 Overhead Low Voltage Cabling 15 15 29-Dec-21 24-Nov-21 -22 20-Jan-22 16-Dec-21 -22 53

L8-1250 Secondary Firestopping and Caulking 6 6 04-Jan-22 01-Dec-21 -22 11-Jan-22 08-Dec-21 -22 103

L8-1451 In-Wall Block ing 20 20 08-Nov-21 15-Nov-21 5 07-Dec-21 14-Dec-21 5 23

L8-1460 Rough O/H MEP Inspections 7 7 21-Jan-22 17-Dec-21 -22 31-Jan-22 28-Dec-21 -22 53

L8-1484 Pneumatic Tube System 20 20 29-Dec-21 24-Nov-21 -22 27-Jan-22 23-Dec-21 -22 26

L8-1491 Ductwork up thru Chases 16 16 16-Sep-21 23-Sep-21 5 07-Oct-21 14-Oct-21 5 70

L8-1493 Med.Gas In-Wall Rough-In 5 5 08-Nov-21 15-Nov-21 5 12-Nov-21 19-Nov-21 5 33

L8-1494 Overhead Med.Gas 6 6 08-Nov-21 15-Nov-21 5 15-Nov-21 22-Nov-21 5 74

L8-1495 Frame / Hang Shaft Walls  / Elec.Rooms 24 24 08-Oct-21 15-Oct-21 5 10-Nov-21 17-Nov-21 5 70

FinishesFinishes 168 168 18-Jan-22 30-Dec-21 -11 14-Sep-22 14-Sep-22 0 5

L8-1060 Temporary Conditioned Air 0 0 01-Feb-22 14-Jan-22 -11 -11 52

L8-1140 Frame Hard Ceilings 10 10 01-Feb-22 14-Jan-22 -11 14-Feb-22 28-Jan-22 -11 14

L8-1150 Hang Drywall and Soffits 30 30 18-Jan-22 30-Dec-21 -11 01-Mar-22 11-Feb-22 -11 7

L8-1160 Tape, Bed. and Float Drywall 30 30 01-Feb-22 14-Jan-22 -11 15-Mar-22 28-Feb-22 -11 7

L8-1170 Hard Ceiling MEP & Inspections 3 3 15-Feb-22 31-Jan-22 -11 17-Feb-22 02-Feb-22 -11 14

L8-1180 Hang Hard Ceilings 10 10 18-Feb-22 03-Feb-22 -11 04-Mar-22 16-Feb-22 -11 14

L8-1190 Prime Paint 16 16 01-Mar-22 11-Feb-22 -11 22-Mar-22 07-Mar-22 -11 8

L8-1200 Flooring Moisture Mitigation 20 20 16-Mar-22 14-Mar-22 -2 12-Apr-22 08-Apr-22 -2 7

L8-1210 Hard Tile Installation 40 40 29-Mar-22 14-Mar-22 -11 23-May-22 06-May-22 -11 8

L8-1220 Set Plumbing Fixtures 20 20 24-May-22 09-May-22 -11 21-Jun-22 06-Jun-22 -11 8

L8-1230 Resilient Flooring Installation 30 30 06-Apr-22 04-Apr-22 -2 17-May-22 13-May-22 -2 7

L8-1260 Install Doors and Hardware 30 30 06-May-22 25-Apr-22 -9 17-Jun-22 06-Jun-22 -9 66

L8-1270 MEP Ceiling Trim Out 25 25 28-Mar-22 11-Mar-22 -11 29-Apr-22 14-Apr-22 -11 27

L8-1280 Ceiling Grid Installation 25 25 10-Mar-22 23-Feb-22 -11 13-Apr-22 29-Mar-22 -11 27

L8-1290 Overhead Inspection Lay In Ceiling 15 15 02-May-22 15-Apr-22 -11 20-May-22 05-May-22 -11 27

L8-1300 First Coat of Finish Paint 17 17 08-Mar-22 18-Feb-22 -11 30-Mar-22 15-Mar-22 -11 8

L8-1310 Conditioned Air 0 0 -5 27-May-22 20-May-22 -5 19

L8-1320 Install Casework 20 20 06-May-22 25-Apr-22 -9 03-Jun-22 20-May-22 -9 0

L8-1330 Install Owner Furnished Equipment 20 20 08-Jul-22 24-Jun-22 -9 04-Aug-22 22-Jul-22 -9 26

L8-1340 Install Wall Protection 20 20 27-May-22 16-May-22 -9 24-Jun-22 01-Jun-22 -17 0

L8-1350 MEP Wall Trim Out 35 35 13-Jun-22 31-May-22 -9 01-Aug-22 19-Jul-22 -9 0

L8-1360 2nd (Final) Coat of Finish Paint 13 13 05-Jul-22 21-Jun-22 -9 21-Jul-22 08-Jul-22 -9 0

L8-1370 Drop Ceiling Tile 20 20 16-May-22 29-Apr-22 -11 13-Jun-22 26-May-22 -11 27

L8-1380 Subs Preliminary Punch List 20 20 22-Jul-22 11-Jul-22 -9 18-Aug-22 05-Aug-22 -9 0

L8-1390 Test and Balance 20 20 27-Jun-22 14-Jun-22 -9 25-Jul-22 12-Jul-22 -9 25

L8-1400 Final Cleaning 10 10 29-Aug-22 15-Aug-22 -10 12-Sep-22 26-Aug-22 -10 0

L8-1401 OFCI Delivery - Low Priority 1 1 22-Jul-22 22-Jul-22 35
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Primary Firestopping and Caulking
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Overhead Low Voltage Cabling

Secondary Firestopping and Caulking

In-Wall Block ing

Rough O/H MEP Inspections

Pneumatic Tube System

Ductwork up thru Chases

Med.Gas In-Wall Rough-In

Overhead Med.Gas

Frame / Hang Shaft Walls  / Elec.Rooms
14-Sep-22, Finish

Temporary Conditioned Air

Frame Hard Ceilings

Hang Drywall and Soffits

Tape, Bed. and Float Drywall
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Hang Hard Ceilings

Prime Paint

Flooring Moisture Mitigation
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Set Plumbing Fixtures

Resilient Flooring Installation

Install Doors and Hardware
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Install Owner Furnish
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Final Cleaning
OFCI Delivery - Low Pr
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L8-1410 Final Punch List 20 20 05-Aug-22 25-Jul-22 -9 01-Sep-22 19-Aug-22 -9 0

L8-1420 Final Inspections 7 7 15-Jul-22 01-Jul-22 -9 25-Jul-22 12-Jul-22 -9 32

L8-1430 Commissioning 11 11 15-Aug-22 30-Aug-22 11 29-Aug-22 14-Sep-22 11 11

L8-1440 Department of Community Health (State Architect) 2 2 13-Sep-22 29-Aug-22 -10 14-Sep-22 30-Aug-22 -10 0

L8-1470 Rough Cleaning 10 10 15-Jul-22 01-Jul-22 -9 28-Jul-22 15-Jul-22 -9 0

L8-1480 Install Div 10 Accessories 20 20 08-Jun-22 23-May-22 -11 06-Jul-22 20-Jun-22 -11 8

IT RoomIT Room 79 79 01-Feb-22 14-Jan-22 -11 23-May-22 06-May-22 -11 68

L8-IT56 One-side Drywall 5 5 01-Feb-22 14-Jan-22 -11 07-Feb-22 21-Jan-22 -11 68

L8-IT57 Overhead Mechanical 5 5 08-Feb-22 24-Jan-22 -11 14-Feb-22 28-Jan-22 -11 95

L8-IT58 Overhead Electrical & Low Voltage 10 10 08-Feb-22 24-Jan-22 -11 22-Feb-22 04-Feb-22 -11 92

L8-IT59 In-Wall Inspections 5 5 02-Mar-22 14-Feb-22 -11 08-Mar-22 18-Feb-22 -11 68

L8-IT60 Two-Side Drywall 2 2 09-Mar-22 22-Feb-22 -11 10-Mar-22 23-Feb-22 -11 68

L8-IT61 Tape & Finish Drywall 5 5 11-Mar-22 24-Feb-22 -11 17-Mar-22 02-Mar-22 -11 68

L8-IT62 Prime Paint 2 2 18-Mar-22 03-Mar-22 -11 21-Mar-22 04-Mar-22 -11 68

L8-IT63 Paint & Hang Plywood Backboard 4 4 22-Mar-22 07-Mar-22 -11 25-Mar-22 10-Mar-22 -11 84

L8-IT64 MEP Trim-Out 5 5 22-Mar-22 07-Mar-22 -11 28-Mar-22 11-Mar-22 -11 68

L8-IT65 Flooring 5 5 05-Apr-22 21-Mar-22 -11 11-Apr-22 25-Mar-22 -11 68

L8-IT66 Hang Door & Hardware 5 5 12-Apr-22 28-Mar-22 -11 18-Apr-22 01-Apr-22 -11 68

L8-IT67 Finish Paint 5 5 19-Apr-22 04-Apr-22 -11 25-Apr-22 08-Apr-22 -11 68

L8-IT68 Overhead Inspections 5 5 29-Mar-22 14-Mar-22 -11 04-Apr-22 18-Mar-22 -11 68

L8-IT69 Owner Access for IT Cabling 20 20 26-Apr-22 11-Apr-22 -11 23-May-22 06-May-22 -11 68

L8-IT70 Electrical In-Wall Rough-In 15 15 08-Feb-22 24-Jan-22 -11 01-Mar-22 11-Feb-22 -11 68

L8-IT71 Hang Ladder & Install Rack 4 4 12-Apr-22 28-Mar-22 -11 15-Apr-22 31-Mar-22 -11 69

L8-IT72 Install Easy Path 2 2 28-Mar-22 11-Mar-22 -11 29-Mar-22 14-Mar-22 -11 87

L8-IT73 Overhead Fire Protection 2 2 15-Feb-22 31-Jan-22 -11 16-Feb-22 01-Feb-22 -11 95

Bridge to ExistingBridge to Existing 302 302 28-Jun-21 22-Jul-20 -235 07-Sep-22 09-Aug-22 -20 5

Connector BuildingConnector Building 302 302 28-Jun-21 22-Jul-20 -235 07-Sep-22 09-Aug-22 -20 5

CB-1000 Augercast Piles & Backfill 10 10 28-Jun-21 22-Jul-20 -235 12-Jul-21 04-Aug-20 -235 203

CB-1005 Excavate and Pour Pile Caps @ Bridge 5 5 13-Jul-21 05-Aug-20 -235 19-Jul-21 11-Aug-20 -235 203

CB-1020 Steel Column Support for Bridge 5 5 14-Mar-22 07-Mar-22 -5 18-Mar-22 11-Mar-22 -5 41

CB-1030 Structural Steel & Deck @ Bridge 5 5 21-Mar-22 14-Mar-22 -5 25-Mar-22 18-Mar-22 -5 41

CB-1040 Install Curtain Wall 10 10 06-Jul-22 07-Jun-22 -20 19-Jul-22 20-Jun-22 -20 5

CB-1050 MEP 10 10 20-Jul-22 21-Jun-22 -20 02-Aug-22 05-Jul-22 -20 5

CB-1060 Finishes 20 20 03-Aug-22 06-Jul-22 -20 30-Aug-22 02-Aug-22 -20 5

CB-1070 Demo Opening @ Existing Building 5 5 31-Aug-22 03-Aug-22 -20 07-Sep-22 09-Aug-22 -20 5

CB-1080 Install Metal Panels 12 12 20-Jul-22 21-Jun-22 -20 04-Aug-22 07-Jul-22 -20 23

Close OutClose Out 60 60 17-Aug-22 14-Sep-22 20 10-Nov-22 12-Dec-22 20 20

AA-2940 Close-out Period 60 60 17-Aug-22 15-Sep-22 20 10-Nov-22 12-Dec-22 20 20

AA-2945 Construction Complete 0 0 0 14-Sep-22 14-Sep-22 0 0

AA-2960 Contractual Substantial Completion (9/14/2022) 0 0 0 14-Sep-22* 14-Sep-22 0 0

AA-2970 Final Completion 0 0 20 10-Nov-22 12-Dec-22 20 20

L8-1450 Owner Staff & Stock 0 0 -1 15-Sep-22 14-Sep-22 -1 59

SYSTEM START-UPSSYSTEM START-UPS 244 244 07-Jul-21 09-Sep-20 -207 23-Jun-22 14-Jul-22 14 56

Divsion 21 - Fire SuppresionDivsion 21 - Fire Suppresion 144 144 09-Nov-21 08-Jul-21 -87 07-Jun-22 31-May-22 -5 58

Dry PipeDry Pipe 25 25 10-Nov-21 08-Jul-21 -88 16-Dec-21 23-Dec-21 5 176

SU-DP-01 Pressure Test - Ground 3 3 10-Nov-21 08-Jul-21 -88 12-Nov-21 12-Jul-21 -88 181

SU-DP-02 Pressure Test - L1 Parking Deck 3 3 15-Nov-21 19-Aug-21 -61 17-Nov-21 23-Aug-21 -61 181
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Overhead Electrical & Low Voltage
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Two-Side Drywall

Tape & Finish Drywall

Prime Paint

Paint & Hang Plywood Backboard

MEP Trim-Out

Flooring

Hang Door & Hardware

Finish Paint

Overhead Inspections

Owner Access for IT Cabling

Electrical In-Wall Rough-In

Hang Ladder & Install Rack

Install Easy Path

Overhead Fire Protection
07-Sep-22, Bridge

07-Sep-22, Conne

Augercast Piles & Backfill

Excavate and Pour Pile Caps @ Bridge

Steel Column Support for Bridge

Structural Steel & Deck @ Bridge

Install Curtain Wall

MEP
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Demo Opening @

Install Metal Panels
10-Nov-22,

Close-o
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Contractual Subs

Final Comp

Owner Staff & Sto
23-Jun-22, SYSTEM STAR

07-Jun-22, Divsion 21 - Fire

16-Dec-21, Dry Pipe

Pressure Test - Ground

Pressure Test - L1 Parking Deck
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SU-DP-03 Pressure Test - L2 Parking Deck 3 3 18-Nov-21 08-Sep-21 -51 22-Nov-21 10-Sep-21 -51 181

SU-DP-04 Pressure Test - L3 Parking Deck 3 3 23-Nov-21 20-Sep-21 -46 29-Nov-21 22-Sep-21 -46 181

SU-DP-05 Pressure Test - L4 Parking Deck  (TBD) 3 3 30-Nov-21 04-Oct-21 -39 02-Dec-21 06-Oct-21 -39 181

SU-DP-06 Compressors Start-Up 2 2 15-Dec-21 22-Dec-21 5 16-Dec-21 23-Dec-21 5 176

Fire PumpFire Pump 3 3 03-Jun-22 26-May-22 -5 07-Jun-22 31-May-22 -5 36

SU-FP-01 Factory Start-Up 2 2 03-Jun-22 26-May-22 -5 06-Jun-22 27-May-22 -5 36

SU-FP-02 Flow Test 1 1 07-Jun-22 31-May-22 -5 07-Jun-22 31-May-22 -5 36

Wet PipeWet Pipe 141 141 09-Nov-21 15-Nov-21 4 02-Jun-22 25-May-22 -5 36

SU-WP-01 Pressure Test Piping - L5 3 3 09-Nov-21 15-Nov-21 4 11-Nov-21 17-Nov-21 4 162

SU-WP-02 Pressure Test Piping - L6 3 3 12-Nov-21 18-Nov-21 4 16-Nov-21 22-Nov-21 4 162

SU-WP-03 Pressure Test Piping - L7 3 3 01-Dec-21 23-Nov-21 -4 03-Dec-21 29-Nov-21 -4 154

SU-WP-04 Pressure Test Piping - L8 3 3 15-Dec-21 22-Dec-21 5 17-Dec-21 27-Dec-21 5 147

SU-WP-05 Riser & Tamper Flow Stair  - East 1 1 15-Dec-21 22-Dec-21 5 15-Dec-21 22-Dec-21 5 150

SU-WP-06 Riser & Tamper Flow Stair  - South 1 1 16-Dec-21 23-Dec-21 5 16-Dec-21 23-Dec-21 5 150

SU-WP-07 Riser & Tamper Flow Stair  - West 1 1 17-Dec-21 27-Dec-21 5 17-Dec-21 27-Dec-21 5 150

SU-WP-08 Pressure Test Piping - L9 Penthouse 3 3 31-May-22 23-May-22 -5 02-Jun-22 25-May-22 -5 36

PreactionPreaction 6 6 11-Feb-22 22-Dec-21 -34 18-Feb-22 30-Dec-21 -34 122

SU-01 Factory Final Connections 3 3 11-Feb-22 22-Dec-21 -34 15-Feb-22 27-Dec-21 -34 122

SU-02 Test & Integrate to FA System 2 2 16-Feb-22 28-Dec-21 -34 17-Feb-22 29-Dec-21 -34 122

SU-03 Energize System 1 1 18-Feb-22 30-Dec-21 -34 18-Feb-22 30-Dec-21 -34 122

Division 22 - Plumbing & Med GasDivision 22 - Plumbing & Med Gas 153 153 12-Nov-21 19-Nov-21 5 23-Jun-22 14-Jul-22 14 53

Medical Gas Vacuum PumpMedical Gas Vacuum Pump 153 153 12-Nov-21 19-Nov-21 5 23-Jun-22 14-Jul-22 14 53

SU-MG-01 Pressure Test Pipe 2 2 12-Nov-21 19-Nov-21 5 15-Nov-21 22-Nov-21 5 198

SU-MG-02 Factory Pump Start-Up 2 2 16-Jun-22 07-Jul-22 14 17-Jun-22 08-Jul-22 14 53

SU-MG-03 24 Hours Leak Test 2 2 20-Jun-22 11-Jul-22 14 21-Jun-22 12-Jul-22 14 53

SU-MG-04 Certification of Vacuum System 2 2 22-Jun-22 13-Jul-22 14 23-Jun-22 14-Jul-22 14 53

Make-Up Water PumpMake-Up Water Pump 8 8 15-Dec-21 22-Dec-21 5 27-Dec-21 04-Jan-22 5 147

SU-MUWP-01 Pressurize & Certify Piping 5 5 15-Dec-21 22-Dec-21 5 21-Dec-21 29-Dec-21 5 147

SU-MUWP-02 Factory Start-Up 3 3 22-Dec-21 30-Dec-21 5 27-Dec-21 04-Jan-22 5 147

Domestic Water - Hot & ColdDomestic Water - Hot & Cold 51 51 22-Dec-21 30-Dec-21 5 08-Mar-22 25-Jan-22 -29 122

SU-DW-01 CW Piping Test 5 5 22-Dec-21 30-Dec-21 5 29-Dec-21 06-Jan-22 5 158

SU-DW-02 HW Piping Test 5 5 11-Feb-22 30-Dec-21 -29 17-Feb-22 06-Jan-22 -29 122

SU-DW-03 Circulation Pump Start-Up 2 2 18-Feb-22 07-Jan-22 -29 22-Feb-22 10-Jan-22 -29 122

SU-DW-04 Chlorination of CW System 10 10 23-Feb-22 11-Jan-22 -29 08-Mar-22 25-Jan-22 -29 122

SU-DW-05 Chlorination of HW System 10 10 23-Feb-22 11-Jan-22 -29 08-Mar-22 25-Jan-22 -29 122

Division 23 - MechanicalDivision 23 - Mechanical 243 243 07-Jul-21 09-Sep-20 -207 22-Jun-22 13-Jul-22 14 47

Chilled Water PumpsChilled Water Pumps 7 7 21-Dec-21 17-Nov-21 -22 30-Dec-21 29-Nov-21 -22 167

SU-CW-01 Test Piping 5 5 21-Dec-21 17-Nov-21 -22 28-Dec-21 23-Nov-21 -22 167

SU-CW-02 Factory Start-Up 2 2 29-Dec-21 24-Nov-21 -22 30-Dec-21 29-Nov-21 -22 167

Brine Chilled Water PumpBrine Chilled Water Pump 5 5 23-Dec-21 19-Nov-21 -22 30-Dec-21 29-Nov-21 -22 167

SU-CW-03 Test Piping 3 3 23-Dec-21 19-Nov-21 -22 28-Dec-21 23-Nov-21 -22 167

SU-CW-04 Factory Start-Up 2 2 29-Dec-21 24-Nov-21 -22 30-Dec-21 29-Nov-21 -22 167

Condenser Water PumpCondenser Water Pump 7 7 21-Dec-21 17-Nov-21 -22 30-Dec-21 29-Nov-21 -22 167

SU-CWP-01 Test Piping 5 5 21-Dec-21 17-Nov-21 -22 28-Dec-21 23-Nov-21 -22 167

SU-CWP-02 Factory Start-Up 2 2 29-Dec-21 24-Nov-21 -22 30-Dec-21 29-Nov-21 -22 167

Brine CW Condenser PumpBrine CW Condenser Pump 5 5 23-Dec-21 19-Nov-21 -22 30-Dec-21 29-Nov-21 -22 167

SU-CWP-03 Test Piping 3 3 23-Dec-21 19-Nov-21 -22 28-Dec-21 23-Nov-21 -22 167
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Pressure Test - L2 Parking Deck

Pressure Test - L3 Parking Deck

Pressure Test - L4 Parking Deck  (TBD)

Compressors Start-Up
07-Jun-22, Fire Pump

Factory Start-Up

Flow Test
02-Jun-22, Wet Pipe

Pressure Test Piping - L5

Pressure Test Piping - L6

Pressure Test Piping - L7

Pressure Test Piping - L8

Riser & Tamper Flow Stair  - East

Riser & Tamper Flow Stair  - South

Riser & Tamper Flow Stair  - West

Pressure Test Piping - L9 Pe
18-Feb-22, Preaction

Factory Final Connections

Test & Integrate to FA System

Energize System
23-Jun-22, Division 22 - P

23-Jun-22, Medical Gas V

Pressure Test Pipe

Factory Pump Start-Up

24 Hours Leak Test

Certification of Vacuum 
27-Dec-21, Make-Up Water Pump

Pressurize & Certify Piping

Factory Start-Up
08-Mar-22, Domestic Water - Hot & C

CW Piping Test

HW Piping Test

Circulation Pump Start-Up

Chlorination of CW System

Chlorination of HW System
22-Jun-22, Division 23 - M

30-Dec-21, Chilled Water Pumps

Test Piping

Factory Start-Up
30-Dec-21, Brine Chilled Water Pump

Test Piping

Factory Start-Up
30-Dec-21, Condenser Water Pump

Test Piping

Factory Start-Up
30-Dec-21, Brine CW Condenser Pump

Test Piping
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Project Start
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Finish

Variance - BL
Project Finish

Date
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Float

SU-CWP-04 Factory Start-Up 2 2 29-Dec-21 24-Nov-21 -22 30-Dec-21 29-Nov-21 -22 167

Fuel Oil SystemFuel Oil System 73 73 07-Jul-21 09-Sep-20 -207 18-Oct-21 27-Sep-21 -15 43

SU-FO-01 Pressure Test Piping - Underground 5 5 07-Jul-21 09-Sep-20 -207 13-Jul-21 15-Sep-20 -207 98

SU-FO-02 Pressure Test Piping - Above Ground 3 3 30-Sep-21 09-Sep-21 -15 04-Oct-21 13-Sep-21 -15 43

SU-FO-03 Fill Tank *By Owner* 5 5 05-Oct-21 14-Sep-21 -15 11-Oct-21 20-Sep-21 -15 43

SU-FO-04 Pump & System Start-Up 5 5 12-Oct-21 21-Sep-21 -15 18-Oct-21 27-Sep-21 -15 43

Fan Coil SystemFan Coil System 18 18 18-May-22 11-May-22 -5 13-Jun-22 06-Jun-22 -5 54

SU-FC-01 Factory Start-Up - GR to L4 8 8 18-May-22 11-May-22 -5 27-May-22 20-May-22 -5 54

SU-FC-02 Factory Start-Up - L5 to L9 10 10 31-May-22 23-May-22 -5 13-Jun-22 06-Jun-22 -5 54

Air Handling UnitsAir Handling Units 18 18 27-May-22 20-May-22 -5 22-Jun-22 13-Jul-22 14 14

SU-AHU-01 Factory Start-Up - L4 1 1 27-May-22 20-May-22 -5 27-May-22 20-May-22 -5 19

SU-AHU-02 Factory Start-Up - Penthouse 8 8 01-Jun-22 24-May-22 -5 10-Jun-22 03-Jun-22 -5 19

SU-AHU-03 Factory Start-Up - OR Suite 3 3 20-Jun-22 11-Jul-22 14 22-Jun-22 13-Jul-22 14 14

Exhaust FansExhaust Fans 10 10 27-May-22 20-May-22 -5 10-Jun-22 03-Jun-22 -5 19

SU-EF-01 Factory Start-Up 10 10 27-May-22 20-May-22 -5 10-Jun-22 03-Jun-22 -5 19

Building Automation SystemBuilding Automation System 35 35 02-May-22 15-Apr-22 -11 20-Jun-22 03-Jun-22 -11 49

SU-BAS-01 Check Connectivity 5 5 02-May-22 15-Apr-22 -11 06-May-22 21-Apr-22 -11 49

SU-BAS-02 Integration to Extg Hospital 5 5 09-May-22 22-Apr-22 -11 13-May-22 28-Apr-22 -11 64

SU-BAS-03 Graphics by Floor 20 20 09-May-22 22-Apr-22 -11 06-Jun-22 19-May-22 -11 49

SU-BAS-04 Front End Sign-Off by Hospital 10 10 07-Jun-22 20-May-22 -11 20-Jun-22 03-Jun-22 -11 49

Heating Water SystemHeating Water System 33 33 15-Dec-21 22-Dec-21 5 02-Feb-22 09-Feb-22 5 145

SU-HW-01 Test Piping 10 10 15-Dec-21 22-Dec-21 5 29-Dec-21 06-Jan-22 5 122

SU-HW-02 Heating Water Circulation Pump Start-up *By Others* 3 3 30-Dec-21 07-Jan-22 5 04-Jan-22 11-Jan-22 5 145

SU-HW-03 Boiler Start-up *By Others* 3 3 30-Dec-21 07-Jan-22 5 04-Jan-22 11-Jan-22 5 145

SU-HW-04 Hyrdronic Tes t for Flow Regulation 20 20 05-Jan-22 12-Jan-22 5 02-Feb-22 09-Feb-22 5 145

SU-HW-05 Verification of Temperature Controls 20 20 05-Jan-22 12-Jan-22 5 02-Feb-22 09-Feb-22 5 145

Division 26 - Electrical & Low VoltageDivision 26 - Electrical & Low Voltage 146 146 11-Nov-21 09-Sep-21 -45 13-Jun-22 26-May-22 -11 64

Normal PowerNormal Power 20 20 29-Nov-21 12-Oct-21 -32 27-Dec-21 08-Nov-21 -32 180

SU-NP-01 Building Isolation Testing 10 10 29-Nov-21 12-Oct-21 -32 10-Dec-21 25-Oct-21 -32 180

SU-NP-02 Grounding Verification 10 10 29-Nov-21 12-Oct-21 -32 10-Dec-21 25-Oct-21 -32 180

SU-NP-03 Building System Certification 20 20 29-Nov-21 12-Oct-21 -32 27-Dec-21 08-Nov-21 -32 180

Emergency PowerEmergency Power 30 30 11-Nov-21 09-Sep-21 -45 27-Dec-21 08-Nov-21 -32 170

SU-EP-01 Switchgear Start-up & Testing 10 10 11-Nov-21 09-Sep-21 -45 24-Nov-21 22-Sep-21 -45 145

SU-EP-02 Generator Start-up & Testing *By Others* 10 10 29-Nov-21 28-Sep-21 -42 10-Dec-21 11-Oct-21 -42 145

SU-EP-03 Building System Certification 20 20 29-Nov-21 12-Oct-21 -32 27-Dec-21 08-Nov-21 -32 170

Nurse CallNurse Call 17 17 02-May-22 15-Apr-22 -11 24-May-22 09-May-22 -11 67

SU-NC-02 Code Bue Testing 5 5 02-May-22 15-Apr-22 -11 06-May-22 21-Apr-22 -11 67

SU-NC-03 Building System Certification 12 12 09-May-22 22-Apr-22 -11 24-May-22 09-May-22 -11 67

Fire AlarmFire Alarm 20 20 02-May-22 15-Apr-22 -11 27-May-22 12-May-22 -11 64

SU-FA-01 Integration to Fire Sprinker System (Tamper Flows) 5 5 02-May-22 15-Apr-22 -11 06-May-22 21-Apr-22 -11 64

SU-FA-02 Smoke Evacuation Integragtion with HVAC System 5 5 02-May-22 15-Apr-22 -11 06-May-22 21-Apr-22 -11 64

SU-FA-03 Building System Certification 15 15 09-May-22 22-Apr-22 -11 27-May-22 12-May-22 -11 64

SecuritySecurity 30 30 02-May-22 15-Apr-22 -11 13-Jun-22 26-May-22 -11 54

SU-SEC-01 Security Camera Visual Testing & Adjustment 15 15 02-May-22 15-Apr-22 -11 20-May-22 05-May-22 -11 54

SU-SEC-02 Door Hardware Testing 10 10 02-May-22 15-Apr-22 -11 13-May-22 28-Apr-22 -11 59

SU-SEC-03 Building System Certification 15 15 23-May-22 06-May-22 -11 13-Jun-22 26-May-22 -11 54
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Factory Start-Up
18-Oct-21, Fuel Oil System

Pressure Test Piping - Underground

Pressure Test Piping - Above Ground

Fill Tank *By Owner*

Pump & System Start-Up
13-Jun-22, Fan Coil System

Factory Start-Up - GR to L4

Factory Start-Up - L5 to L9
22-Jun-22, Air Handling Un

Factory Start-Up - L4

Factory Start-Up - Penthou

Factory Start-Up - OR S
10-Jun-22, Exhaust Fans

Factory Start-Up
20-Jun-22, Building Autom

Check Connectivity

Integration to Extg Hospital

Graphics by Floor

Front End Sign-Off by Hos
02-Feb-22, Heating Water  System

Test Piping

Heating Water Circulation Pump Start-up *B

Boiler Start-up *By Others*

Hyrdronic Tes t for Flow Regulation

Verification of Temperature Controls
13-Jun-22, Division 26 - Ele

27-Dec-21, Normal Power

Building Isolation Testing

Grounding Verification

Building System Certification
27-Dec-21, Emergency Power

Switchgear Start-up & Testing

Generator Start-up & Testing *By Others*

Building System Certification
24-May-22, Nurse Call

Code Bue Testing

Building System Certification
27-May-22, Fire Alarm

Integration to Fire Sprinker Sys

Smoke Evacuation Integragtion

Building System Certification
13-Jun-22, Security

Security Camera Visual Testin

Door Hardware Testing

Building System Certificatio
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