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Prime Contractor,

Please see attached and below on the shared construction yard being managed by Whiting-Turner.

General Items to keep in mind:

1.

The main hospital loading dock is available by appointment only although it is highly
recommended to use the delivery of materials and equipment through building access adjacent
to the laydown yard.

Attached is the liability waiver for using the forklift.

There is a low hanging power line that crosses the yard, use caution with all deliveries and
equipment.

There is no vehicle parking allowed.

Gates will be open at 7 AM and closing it at the end of the day (time to be determined by
activities). Special arraignments can be made through Whiting-Turner for off-hours.

For yard questions and scheduling contact Julian Graves at 804-402-6491 or
Julian.Graves@whiting-turner.com

Project value will be transferred to the construction yard operations cost center. The Whiting Turner
team will track the # of dumpsters and alert us to when that number has been surpassed. Here is
the format you will need to submit with your proposal:

Grady Burn Unit

Estimated # of dumpster pulls

Total cost carried for dumpsters S
Cost carried for portable facilities S
Forklift S

OH if these items are pulled out % of values



mailto:Julian.Graves@whiting-turner.com

Whiting-Turner providing Field Engineer assigned to the following activities:

Ensure schedule coordination among all participating GC teams.

o Coordination to be managed physically & digitally
Record all dumpster pull activity

o Pulls to be tracked per activity planned and reported to GMH to support project
Coordinate forklift utilization

o Each GC responsible for operator
Mobilize and coordinate porta-johns and handwash stations within construction yard

o (1) toilet designated for females

o [3) toilets designated for males
Manage landscape GMH maintenance occurring at trailer site and surrounding construction zone area.
Coordinate trash removal at worker welfare space

o Yard manager to coordinate GC teams to send laborers to provide cleanup weekly.
Manage site construction activities (new/adjustments to current construction zone plan).
Manage financial operations of yard activity with GMH.



