Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27
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BL Project
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A

KEIE

A[S[O]N] D] JTFM[ATM] J[J] A[STOTN[ DT

EXECUTIVE SUMMARY / PROJECT MILESTONES 727 411 18-Dec-19A 22-Jul-20 12-Dec-22  12-Dec-22 T |

Summaries 727 411 18-Dec-19A  22-Jul-20 0 12-Dec-22  12-Dec-22 0 01 T 1
SM-1030 Sitework & Ultilities 56 10 18-Dec-19A | 22-Jul-20 0 07-May-21 | 28-Jan-21 -71 69 o Sitework & Utilities
SM-1070 All Form & Pour Concrete 272 97 03-Aug-20A  02-Sep-20 22 10-Sep-21  23-Sep-21 9 23] 3 Au Fior,{q &ipaurioofncfreté
SM-1882x Exterior Skin Mock-Up 0 55 21-Dec-20A 13-Jul-21 20— E kfér’iéfSkiri ’l\?lb’c‘l( ’Ub ”””””””””””””””””””””
SM-1031 Connector Bridge Foundations 15/ 15| 26-Apr-21 22-Jul-20 -191 14-May-21 | 11-Aug-20 -191 247§ ol iCOfnnieCtior Br@gé Féunida‘tioﬁsl i
SM-1790 Level 2 Build-out 161 161|26-May-21 02-Apr-21 -38| 14-Jan-22 | 03-Feb-22 13 19 3| | — 1| Le\(el2 BUIId out
SM-1780 Level 1 Build-out 266 266 26-May-21 02-Apr-21 -38 15-Jun-22 | 24-Jan-22 -100 19( | — Level1 Bu||d out
SM-1080 Ground Floor & Atrium Build-Out 300 300 10-Jun-21 27-Apr-21 -31 17-Aug-22 | 27-Jul-22 -15 19| | -——————— EGround Flad
SM-1810 Level 4 Build-out 162 162 03-Aug21  06-Aug-21 3 25-Mar-22  25-Mar-22 0 45| | — Leve,4Bu,,;;;;{’ﬁ”}’
SM-1820 Level 5 Build-out 252 252 03-Aug-21  01-Jul-21 -22 02-Aug-22  19-Aug-22 13 of | ———————— LéveISBwlc
SM-1800 Level 3 Build-out 135 135 09-Aug-21 | 02-Apr-21 -89/ 22-Feb-22 | 11-Mar-22 13 16 3| || —— Leve|33u||d Out 3 3 3
SM-1840 Level 6 Build-out 252 252 17-Aug-21 19-Jul-21 -21 16-Aug-22 | 28-Jul-22 -13 19} _ — Level 6 Bwld
SM-1850 Level 7 Build-out 257 257 31-Aug-21 | 13-Aug-21 -12/ 07-Sep-22 | 05-Aug-22 -22 50 0 11 '———————'—'——'——i Leve|l7 B‘U
SM-1870 Commissioning 247 247 02-Sep-21  28-Apr-21 -89 25-Aug-22 | 14-Sep-22 13 1) :mf’é;h;;,;,;s]
SM-1150 Penthouse Mechanical Floor Build Out 251 251 09-Sep-21  13-Oct-21 24 07-Sep-22 | 07-Sep-22 0 Of | @ 1 | | e——— Pehthouse
SM-1435 Temp Conditioned Air 170/ 170 20-Sep-21 31-Mar-21 -120 23-May-22 | 20-May-22 -1 23| 1 m Temp OondltlonedAn
SM-1860 Level 8 Build-out 247 247 22-Sep-21 22-Sep-21 0 14-Sep-22 | 30-Aug-22 -10 0 : — wLevel8 B.
SM-1210 Temporary Dry-In Ongoing 125 125 04-Oct-21  04-Nov-21 23 04-Apr-22 | 10-Mar-22 -17 64| | | | | | e TemporafyC Dry-ln Ongoin
SM-1830 Level 5 - Operating Suite Build-out 199 199 20-Oct-21 25-Oct-21 3| 04-Aug-22 | 23-Aug-22 13 28] oo _ | Level 5‘ QF
SM-1120 Exterior Brick 198 198 27-Oct-21  11-Oct-21 12 10-Aug-22 | 11-Jul-22 -22 nppo _ Exterior Brick
SM-1100 Exterior Curtain Wal 95 95 05-Nov-21 | 15-Oct-21 -15| 25-Mar-22 | 04-Mar-22 -15 43 IR ———— Exter.or cmam Wal ‘ 3
SM-1190 Staff/ Hospital Elevators 100/ 100 08-Nov-21 | 18-Nov-21 8| 04-Apr-22 | 17-Mar-22 -12 290 |1 ‘_‘ Staﬁ/ Hosp,ta| Ebvators
SM-1065 Connector Building 124 124 08-Mar-22 | 07-Mar-22 -1/ 30-Aug-22 | 09-Aug-22 -15 10| '_——Connector
SM-1200 Passenger Elevators 85 85 22-Mar-22 | 25-Feb-22 -1720-Jul-22 | 01-Jul-22 -12 29[ |10 or ooy — passenger Ele‘
SM-1865 Atrium Finishes 76 76 02-May-22 | 11-Apr-22 -15 17-Aug-22 | 27-Jul-22 -15 ] T A A U O O A —— | Attium FinisH
SM-1110 Final Roofing 41 41 14-Jun-22 23-May-22 -15/10-Aug-22 | 11-Jul-22 -22 24§ P oo :::I_ |:|na| Roofmg
SM-1880 Close-Out 60 60 15-Sep-22 | 15-Sep-22 0 12-Dec-22 | 12-Dec-22 0 of bbb T :— q

Milestones 397 397 13-May-21  17-May-21 2 12-Dec-22 | 12-Dec-22 0 of | !
SM-1369x Level 5All Transfer Girders Poured 0 0 13-May-21 20 0 TI;éVe’I’S’NI’T?éh’éfé’r’Gliéjéiﬂé’F’b’dféd"“’“’:“ |
SM-1375 Start Exterior Skin 0 0 19-May-21 | 18-May-21 -1 1 38| 3 StartExterlor Skin | | 1 0 0 100000
SM-1882x1 Exterior Skin Mockup Complete 0 0 13-Jul-21 296} | 0 EXterlor Skln Mockup Complete‘
SM-1270 Ground Floor SOG Complete 0 0 -41 15-Juk21 | 17-May-21 41 201 | 101Ground Floor SOG Comp|ete
o ¢ o 10Sep2r |23 Sep o el % Swouelomeion
SM-1430 PH Ready for Equipment 0 0 23 17-Sep-21 | 20-Oct-21 23 156 | 0o <> Pl—| Readwaor Equment:
SM-1390 All Reshores Removed 0 0 23 17-Sep-21 | 20-Oct-21 23 156§ o 0 <> A" Reshores Removed P
SM-1410 Electrical Room Ready for Equipment 0 0 -20  06-Oct-21 08-Sep-21 -20 226) | oo ’ Electrlcal Room Ready for EqUIpment b
SM-1480 East Side Temp Dry-In 0 0 23 15-Oct-21 | 17-Nov-21 23 229| | | | | 0 ' East Side Temp Dry In |
SM-1460 Start Elevators 0 0 08-Nov-21 | 18-Nov-21 8 8 49 3”1 777777777777777777 0 <>+,3,f§!f,t+',5',‘%‘{%!9ﬁs,,j 7777777777777777777777
SM-1420 Permanent Power Available 0 0 -39 07-Dec-21 | 11-Oct-21 -39 184) | <> ’ Permanent PowerAvallabIe
SM-1433 Start Finishes 0 0| 14-Dec-21 17-Dec-21 3 3 250§ $Start Flmshes o :
SM-1450 MEP-PH-Mechanical Room Buildout Complete 0 0 -17 28-Mar-22 | 03-Mar-22 -17 119 <> MEP pH Mechanlcal ROOI
SM-1490 West Side Temp Dry-In 0 0 -17 | 04-Apr-22 10-Mar-22 -17 114} 0 West S|de Temp Dry~|n
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= Actual Level of Effort

I Actual Work

I Critical Remaining...

SKANSKA 4M




Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25
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SM-1440 Permanent Conditioned Air 0 0 -1/ 23-May-22 | 20-May-22 -1 23| ‘ Lo 3 Permanent Condition

SM-1500 East Side Final Dry-In 0 0 -15/27-Jun-22 | 06-Jun-22 -15 55} <> East Slde |:|na| D\

SM-1461 Complete Elevators 0 0 -12/ 03-Aug-22 | 18-Jul-22 -12 29| <> Complete Ele\
SM-1520 West Side Final Dry-In 0 0 22 17-Aug-22 | 18-Jul-22 -22 19 b ! ! ! ‘ <> A4 West Slde F

SM-1765 Owner Move-In 0 0 -20 29-Aug-22 | 01-Aug-22 -20 11 b <> 4 Owner MO\

SM-1760 Substantial Completion 0 0 0 14-Sep-22* | 14-Sep-22 0 Of | i 3 ,S,L,Jb,st?htk

SM-1881x Entitlement for Substantial Completion Extension due to Weather (Jun, Aug 2020) - 9 9 15-Sep-22 23-Sep-22* of b ! Entltleme

9 cal.days submitted | 1 1 1 P

SM-1881x1 Entitlement for Substantial Completion Extension due to Weather (Sept 2020) - 2 2 2 24-Sep-22 25-Sep-22* 0 ! ! ! ! | Entit;len;ﬁe
cal.days submitted

SM-1881x3 Entitlement for Substantial Completion Extension due to Weather (Feb 2021) - 0 0 0 25-Sep-22* 0 0 Ej”tit:'e”";'G
cal.days submitted ; ! ! ! o

SM-1881x2 Entitlement for Substantial Completion Extension due to Weather (Oct 2020 - Jan 0 0 25-Sep-22* of | | | | @ Entitleme
2021) - 0 cal.days submitted 3 3 3 3 oo

SM-1881x4 Entitlement for Substantial Completion Extension due to Weather (Mar 2021) - 3 3 3 26-Sep-22 28-Sep-22* of | .o or i on o r | Entilemnd
cal.days submitted Lo

SM-1770 Final Completion 0 0 0 12-Dec-22* 12-Dec-22 0 0|:
Project Impacts 50 29 26-Mar-21A 04-Jun-21 132] 04-Jun-21, Project Impacts ?

Level 2 East - Low Break Concrete
Level 2 West - Incorrect Concrete in Shear Wall Integral Columns
CCD No. 10 - Bulletin 11

CCD-10-02 Level 6 East - Form P2 +1 Day for Added Joists in Bulletin 11

Level 6 East - Form P3 +1 Day for Added Joists in Bulletin 11

| CCD-10-03
CCD No. 11 - Bulletin 10
CCD No. 12 - Bulletin 12
CCD No. 13 - RFI 539 & RFI 567
CCD-13-04 RFI 567 - Level 8 - Additional BIM Coordination Time
CCD No. 14 - Bulletin 13
CCD No. 15 - RFI 586, 592 & 690
Level 5 BIM Coordination
Level 6 BIM Coordination

BIM-Lv06-02a4 RFI 564 - Resolution Time Past Due Date

‘ BIM-Lv06-02a11 RFI1 607 - Resolution Time Past Due Date

Level 7 BIM Coordination

BIM-Lv07-02a1 RF1 607 - Level 7 - Slab Penetration Coordination

Level 4 West - Columns Poured w/o Inspection

gt-Mar2tA| | [2oApr2t | | | 15

1

4

26-Mar-21 A

15-Apr-21 A

26-Apr-21

29-Apr-21

4

31-Mar-21 A

29-Apr-21

w 04—wJun 21, CCD No. 10 Bullennw 11
Level 6 East Form P,Q +1 Ibay for Added Jmsts in $u||e1
}I Level 6 East Form P3 +1 ‘Day forAdded J0|sts‘ in Bulle

| ”R‘F’ : ’64 - R’éébruﬁah’ﬁhaé’ F%’afs"f Dhé baié’ T R
RFI 607 Resolutlon Tlme Past Due Date

‘ 29 Apr 21‘ Level 7 BIM Coordmatlon‘
| RFI 607 Level 7+ Slab Penetrat(on Coordmanon

¥ 03-Jun-21, GCD No. 13- RFI530 & RFI 567 N

ffffffffffffffffffffffffffffffffffffffffffffffffffff

PROJECT PHASES 695 411 10-Feb-20A 22-Jul-20 11 12-Dec-22  12-Dec-22 e ————— 11
BIM Plan 03.12.2020 296 249 18-Feb-21 A  22-Jul-20 -144 20-Apr-22  13-May-21 -235 1027 \ ‘ 20 Apr 22 BIM F’lan 03
BIM-PH-01 Level PH Roof Model Development 20 5/ 18-Feb-21 A | 04-Feb-21 -9 30-Apr-21 04-Mar-21 -41 49 I' Level PH Roof Model Development
BIM-Lv06-02 Level 06 Clash Coordination 10 4|22-Feb-21 A | 05-Nov-20 -71 29-Apr-21 04-Dec-20 -100 0 ‘ Level 06 Clash Coordlnatlon e
BIM-Lv00-03 Level Ground Floor Shop Drawing Approval 15 11 01-Mar-21 A | 22-Jul-20 -151 10-May-21 | 11-Aug-20 -187 159 I ‘Level Grouhd Floor Shop Drawmg Approval ‘
BIM-Lv00-04 Level Ground Floor Field Implementation 15 32 01-Mar-21A | 12-Aug-20 -136 09-Jun-21  01-Sep-20 193 64 **]_eye@rou}.d [:]5;)}}.;";;{;g;,é;,;gn;;g.;n ””””””””””
BIM-Lv04-03x1 Level 04 Shop Drawing Approval (Interior OH Only) 15 5/ 29-Mar-21 A 30-Apr-21 74 Level 04 Shdp Drawmg APDVOV3| (Inter|0r OH On'Y)
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Activity ID Activity Name Orig| Rem| Start BL Project Variance - BL| Finish BL Project Early Variance - BL Total A M J J A S (0] N D J F M A M J J A S O N D[
Dur| Dur Early Start Project Start Date Finish Project Finish Date| Float
IIHIIHIHII HIHII IHH HIHIII IIIIIIHIHIIHI HIIIIII IHI IHIHII IIIHHHIIH
BIM-Lv07-02 Level 07 Clash Coordination 15 11| 01-Apr-21 A | 07-Dec-20 -79| 10-May-21 | 05-Jan-21 -87 6: : ‘Leyel‘07‘Clash‘ C¢ordm¢n¢n 3 Lo :
BIM-Lv05-04 Level 05 Field Implementation (Structure Only) 32 4 02-Apr-21A | 30-Nov-20 -85 29-Apr-21 | 18-Dec-20 -90 13 |t Lfevfe| (1)5 ;.%ieﬂd |,§npiem§en{aﬁgn :(St:rucj’[urje dnlx})
BIM-Lv06-03 Level 06 Shop Drawing Approval (Structure Only) 5 5 30-Apr-21 07-Dec-20 -100 06-May-21 | 28-Dec-20 -90 0 | !—?,‘{?',Q@,,Shﬁ?JDT?Y‘('[‘Q,AP,F?",QY?[ (,SFKLJ?!L,’@ ,Q'”','Y), 777777777
BIM-Lv06-04 Level 06 Field Implementation (Structure Only) 32 32 07-May-21 29-Dec-20 -90| 22-Jun-21 | 20-Jan-21 -107 Qf | m— Level 06 F|e|d Implementanqn (Structure Only)
BIM-Lv07-03 Level 07 Shop Drawing Approval (Structure Only) 15/ 15/11-May-21 | 06-Jan-21 -87 01-Jun-21 | 27-Jan-21 -87 17 IZI |;e\,3| 07 Sh(jp Drawmg Approva| (Struoture omy) !
BIM-Lv08-02 Level 08 Clash Coordination 15 15| 11-May-21 06-Jan-21 -87/01-Jun-21 | 03-Feb-21 -82 6| D Level 08 Clash Coprdination @
BIM-Lv05-03x1 Level 05 Shop Drawing Approval (Interior OH Only) 5 5 21-May-21 27-May-21 70| | O Level 05 Shop Drawing Approval (Interlor OH Only)
BIM-Lv05-04x1 Level 05 Field Implementation (Interior Only) 45 45| 28-May-21 02-Aug-21 102| I:I Level 05 Fleld lmplementatlbn (Interlbr Only)
BIM-Lv08-03 Level 08 ShOp Drawing Approval (Structure Only) 15 15 02-Jun-21 04-Feb-21 -82| 22-Jun-21 25-Feb-21 -82 9 3 ! D Leve| 08 Shop Drawmg Approva| (Structure On|y)
BIM-Lv07-04 Level 07 Field Implementation (Structure Only) 25 25 02-Jun-21 28-Jan-21 -87| 07-Jul-21 18-Feb-21 -97 6 _ Level 07 F|e|d Implememaﬂon (Struttui’e Only)
BIM-Lv09-02 Level 09 Clash Coordination 20 20 04-Jun-21 04-Feb-21 -84/ 01-Jul-21 04-Mar-21 -84 6l | |:| Level 09 Clash Coordination o P !
BIM-Lv06-03x1 Level 06 Shop Drawing Approval (Interior OH Only) 5 5/ 16-Jun-21 22-Jun-21 130f | | D) Level 06 ShOP Drawmg Approval (Interlor OH O”'V)
BIM-Lv08-04 Level 08 Field Implementation (Structure Only) 15| 15 23-Jun-21 26-Feb-21 -82 14-Jul-21 | 18-Mar-21 -82 9 DLeVeIO& F|e|d |mp{gfpﬁqn@pq7(73317@9&@ omy)
BIM-Lv01-04x1 Level 01 Field Implementation (Interior OH Only) 45 45 28-Jun-21 31-Aug-21 190} | :l Level 01 F'e|d Imp]ementatlpn (Interlpr QH Onl
BIM-Lv09-03 Level 09 Shop Drawing Approval (Structure Only) 15 15 05-Jul-21 05-Mar-21 -84 23-Jul-21 25-Mar-21 -84 16 {mp Level 09 Shop Drawmg Approval (Structure Only)
BIM-PH-02 Level PH Roof Clash Coordination 20 20 05-Jul-21 05-Mar-21 -84 30-Jul-21 01-Apr-21 -84 6 ; |:| Level PH Ropf Clash Caordination | @ @ @
BIM-Lv07-03x1 Level 07 Shop Drawing Approval (Inteior OH Only) 5 5/ 08-Jul-21 14-Jul-21 160f || | IJ Level 07 Shop Dravwng Approval (lnteior OH Only)
BIM-Lv09-04 Level 09 Field Implementation (Structure Only) 15| 15 26-Jul-21 26-Mar-21 -84 13-Aug-21 | 15-Apr-21 -84 16 : |:| ‘LeVeI 09 Field Implementatior (StructUreﬁ‘OnIy)
BIM-Lv02-04x1 Level 02 Field Implementation (Interior OH Only) 45 45 28-Jul-21 30-Sep-21 17of |1 =1 Level 02 Field Impleentation (Inferfor OH g
BIM-PH-03 Level PH Roof Shop Drawing Approval 15| 15 02-Aug-21 | 02-Apr-21 -84/ 20-Aug-21 | 22-Apr-21 -84 6 .:. ‘EI L¢Ve| PH Rogf Shop Drang Appm\,m i :
BIM-Lv06-04x1 Level 06 Field Implementation (Interior OH Only) 45 45 03-Aug-21 05-Oct-21 102| | | | =3 Level 06 Field Implementation(Interior OH {
BIM-Lv08-03x1 Level 08 Shop Drawing Approval (Interior OH Only) 5 5 09-Aug-21 13-Aug-21 183 | | i 0 Level 08 Shop Drawmg Approval (Interlor OH Or
BIM-PH-04 Level PH Roof Field Implementation 15 15 23-Aug-21 | 23-Apr-21 -84/ 13-Sep-21 | 13-May-21 -84 6| :EI | ,'-EY?! EHiE{pioifiF!?kjﬁ !’IIP'?!‘??!‘@!'QU
BIM-Lv03-04x1 Level 03 Field Implementation (Interior OH Only) 45 45 23-Aug-21 27-Oct-21 171| | | | | = Level 0B Field Implementation (Interior OI
BIM-Lv09-03x1 Level 09 Shop Drawing Approval (Interior OH Only) 5 5| 07-Sep-21 13-Sep-21 208 | : 0 '—evel 09 Shop Dfawmg Appr<bval (Interlof OH
BIM-Lv04-04x1 Level 04 Field Implementation (Interior OH Only) 45 45 07-Sep-21 10-Nov-21 171| | | | | 3 'Level 04Field Implementation (Interior.
BIM-Lv07-04x1 Level 07 Field Implementation (Interior OH Only) 45/ 45| 06-Oct-21 09-Dec-21 102 E:j L9V9| 07 F'e|d Implementatlon (|”te"'<
BIM-Lv08-04x1 Level 08 Field Implementation (Interior OH Only) 45 45| 10-Dec-21 15-Feb-22 102f | :| LG‘Vel 08 F'e|d Implementatlon
BIM-Lv09-04x1 Level 09 Field Implementation (Interior OH Only) 45 45 16-Feb-22 20-Apr-22 102| ‘ I:I Level 09 Fleld Implemen
JLL MP SCHEDULE- Last Revised Thur 08.15.19 0 0 of | o o

Certificate of Need (CON)

Design, Estimating, Owner Approvals
Schematic Design (SDs)
Design Development (DDs)

Guaranteed Maximum Price (GMP)
Early Release Package
Superstructure / Fit Out Bid Process

Construction Documents (CDs)

Design
Design Assist
Entitlements

Special Ad ministrative Permit (SAP)
Central Atlanta Progress (DRC)

Permitting

Georgia Department of Community Health

Building Permit
State Fire Marshall

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar 1 Remaining Work
EE Actual Work

I Critical Remaining...
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report
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Total[ ATM] JT I A]STOTN[ D[ J [FIM[A[M[ JTJT A[S[O[N] D

Activity ID Activity Name Orig| Rem| Start BL Project Variance - BL| Finish BL Project Early Variance - BL
Dur| Dur Early Start Project Start Date Finish Project Finish Date
PROCUREMENT 590 306 26-Feb-20A 22-Jul-20 0 13-Jul-22 21-Jun-22 =il5 35]

Group 1 Priority

Shoring Procurement

Early Release
Construction Services

Auger Cast Pile Procurement
Sitework Procurement

Concrete Procurement

P03a-09.10ax Review & Approval - SuperStructure - Level 09

P03a-09.08ax1

P03a-09.09bx

P03a-09.08bx
P03a-09.10bx

| P03a-14x
|
|
\ P03a-13x

Re-review of SuperStructure - Level 07

Fabricate - SuperStructure - Level 08

Submittals - SuperStructure - Level 10
Fabricate - SuperStructure - Level 07
Fabricate - SuperStructure - Level 09
Deliver - SuperStructure - SOG

Fire Protection Procurement

60 % Design Package
80 % Design Package
100 % Design Package

P21a-03
P21a-06
P21a-12x
P21a-10
P21a-13x
P21a-11
Masonry

State Fire Marshall & City of Atlanta Permit Review
Deliver - Risers & Mains

Fabricate - Fire Pump

Fabricate - Branches & Tees

Deliver - Fire Pump

Deliver - Branches & Tees

P04a-07 Fabricate - Face Brick

P04a-05

P04a-06x1

P04a-06x2

P04a-11

P04a-12
Framing / Drywall

P04a-09
|
|
|

Review & Approval - CMU Shop Drawings

Submittals - Brick Shop Drawings

Fabricate - CMU Block

Review & Approval - Brick Shop Drawings
Delivery - CMU Block
Delivery - Face Brick

5

20

12

20
0

5

4

14

12
20
20

0

09- Apr 21 A | 15-Oct-20 -120 30- Apr 21
12-Apr-21 A 29-Apr-21
16-Apr-21 A | 22-Oct-20 -120 13-May-21
26-Apr-21 11-May-21
30-Apr-21 08-Oct-20 -140 27-May-21
03-May-21 05-Nov-20 -121 28-May-21
07-Jun-21 06-Apr-21

04-Nov-20

18-Nov-20

04-Nov-20
04-Dec-20

-120

-140
-121

nmuu uum

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

07-Jun-21, Concrete: Pr‘oc‘ure‘me‘nt |

F?ewevv &Apprqval $uper$tructure Level 093

Re reWew of SuperStructure Level 07

(¢)]

— [Fabricate - SuperStructure - Level 08, | 1 1 |
69 | O Submittals - SdpérStfuc&uﬁe -iLevel 10

5| D‘ Fab‘ricate‘ S‘upérS‘trubtu‘re‘ Level 07 | b
52: D‘ Fabrlcate SuperS”[ructure Level 09 . o

77777777777777777777777777777777777777777777777777777777777777777

52 | * Deilver— SuperStructure - 50G !

- 26-Feb-20A_| 22-Jul-20 _ 25-Aug-21_| 09-Jun-21 ‘Er'—_"‘ . 25-Aug-21, Fite Protection Pmcureme”t o

09-Jun-21

18-Aug-20

— ‘25Aug‘21‘,100%Des|gnPackagef

State Flre Marshall & Clty of Atlanta Perm|t Rewew
' @ Deliver - R|sers & Mains ' f f oro : o
96| |:| Fabricdte - Fire Pump A

Lo I:l‘Fabncate Branches &Tees oo
96| | ' ' | & Deliver-FirePump & © 1 0

% | E”T(;m7‘7[7)7e7hy7e7r7-7ériaﬁaﬁieisié;l:e?ei;Tl”ifmlmlmliﬂli
19 Jul 21 Masonry

25Jan21A 01-Oct-20 19-Jul-21__| 13-Sep-21 _ — L

15

20

30

15

15
0

0
85 26-Feb-20A 22-Jul-20 0 25-Aug-21
5| 26-Feb-20 A 0 30-Apr-21
0| 26-Apr-21* | 20-Oct-20 -128
80| 03-May-21 24-Aug-21
20| 28-Jul-21 22-Jul-20 -256 | 24-Aug-21
0 25-Aug-21

0 25-Aug-21 09-Jun-21
58 25-Jan-21 A | 12-Nov-20 -46 16-Jul-21
0| 03-Feb-21 A | 01-Oct-20 -83 26-Apr-21
8 25-Mar-21 A 05-May-21
10 29-Mar-21 A | 12-Nov-20 -91 07-May-21
15 06-May-21 26-May-21
0| 10-Jun-21 30-Jun-21 14

19-Jul-21 13-Sep-21

13-Jan-21

28-Oct-20

13-Jan-21

14

64 1Fabr|cate ‘FacelBrlckf A

41 [ Fabrlc:ate CMUBIock‘ i i i i i i i AR

84§ EI Hewew &Approval Brlck Shop Drawmgs
19) | <>DeI|Very CMUBIdck ‘
o> Dellvery‘ Face Brlck oo

112-0¢t-21, Framing/DryWall oo

gal | | @

Cold Formed Metal Framing 20 Apr 21A  30-Nov-20 —97 18 May 21 18- May 21 ‘18 May-21 CO|d Formed Metal Framing; AR
P09a-12 Fabricate Cold Formed Metal Framing 20 16 20-Apr-21 A | 30-Nov-20 -97 17-May-21 | 29-Dec-20 —97 32 - Fabr(cate COld Formed Metal Framlng | .
P09a-13 Deliver Cold Formed Metal Framing 0 0| 18-May-21 18-May-21 0 0 32| 3 Dehver Cold Formed Metal Frammg

Exterior Sheathing 66 62 20-Apr-21A  05-Nov-20 -112 23-Juk21  30-Jun-21 -16 74 23-Jul-21, Exterior Sheathing
P09a-22 Fabrication Exterior Sheathing 15 11| 20-Apr-21 A | 05-Nov-20 -112 10-May-21 | 25-Nov-20 -112 138 ‘Fabrm:atlbn Exter.br Shgathmg 3 !
P09a-23 Deliverer Exterior Sheathing 0 0| 23-Jul-21 30-Jun-21 -16 -16 87 | 00 Deliverer Exterior Sheathing!

Interior Metal Stud Framing 55 55 26-Apr-21 22-Oct-20 -126 14-Jul-21  18-May-21 -39 11 | 114-Jul-21, Interior Metall Stud Frammg

mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 4 of 38 r1

= Actual Level of Effort

I Actual Work

I Critical Remaining...
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL Ilq'céjteci 5 .Vatrigtnc;eb BtL Finish EL .H'hojectEarIy bro \{algi.ancheb B;L ":I'Iotatl A| M J J A S (0] N D J F M A M J J A S O N D[
ur ur arly Star roject Start Date inis roject Finish Date oal
P09a-30 Submittals - Shop Drawings & Calcs - Interior Metal Stud Framing 15 15 26-Apr-21 22-Oct-20 -126 14-May-21 | 04-Dec-20 -1 126 m ﬂ I“LILIJEIrLrItIt!JE Illlslhlllrlblglrﬂumgs“@ICI)LIIELI“ I!Htllrwr“h/ll!flalll}!'t”dl
P09a-31 Review & Approval - Interior Metal Stud Framing 15 15 17-May-21 07-Dec-20 -111 07-Jun-21 06-Jan-21 -106 126 D ReVIew &Approval lnterlor Metal Stud Framlng |
P09a-32 Fabricate Interior Metal Stud Framing 10 10 08-Jun-21 07-Jan-21 -106  21-Jun-21 04-Feb-21 -96 126 | |:| Fabrlcate Interlor Metal Stud Framlng
P09a-33 Deliver Interior Metal Stud Framing 0 0 14-Jul-21 18-May-21 -39 -39 111 <> ’ Dellver Interlor Metal Stud. Framing Lo
Gypsum Board Assemblies & Acoustical Ceiling 70 70 02-Jul-21 22-Oct-20 -174 12-Oct-21  16-Jun-21 -82 68[ | V—V 12L0¢t 21 Gypsum Board Assembhe$ & ﬁ
P09a-40 Submittals - Gyp & Acoustical Ceiling 30 30 02-Jul-21* 22-Oct-20 -174 13-Aug-21 | 04-Dec-20 -174 68| :| Submlttals Gyp &Acousncal Ce,“ng
P09a-41 Review & Approval - Gyp & Acoustical Ceiling 20 20 16-Aug-21 | 07-Dec-20 174 13-Sep-21 | 06-Jan-21 174 e8| | | 'Review & Approva| Gyp 8 Acousncai Cfe.hn‘g
P09a-42 Fabricate Acoustical Ceiling 20 20 14-Sep-21  07-Jan-21 -17411-Oct-21 | 04-Feb-21 -174 68| | IZI Fabricate Acoustical Cemng : :
P09a-43 Deliver Acoustical Ceiling 0 0| 12-Oct-21 16-Jun-21 -82 -82 68 <> . DellverACoustlcal Chiitg | HEREERE R
Elevators 250 2o7|osMar2iA | | Joshorez | | | 2| 05-Apr22, Elvators
’W Fabricate - Passenger Cabs W—m——m——w‘ Fabrlcate Passenger Cabs o
‘ P14-01x3 Fabricate - Hoistway & Machine Room Equipment 90 90| 26-Apr-21* 31-Aug-21 93 :| Fabrlcate‘ Horstway ‘& Machlne Room Equlpm
‘ P14-01x2 Fabricate - Staff / Hospital Elevator Cabs 90| 90| 26-Apr-21* 31-Aug-21 101 3:::' Fabrrcate Staff/ Hospltal Elevator Cabs
‘ P14-01x4 Deliver - Hoistway & Machine Room Equipment 0 0| 28-Sep-21 75f ‘ 7D’€7|IVéI‘77Hb’lSﬁfWé’Y?gMé’léﬁlﬁé’R’O’dfﬁ Edu@f
| P14-01x5 Deliver - Staff / Hospital Elevator Cabs 0 0 15-Dec-21 29| || | | i | | | #Deliver: Staff/ Hospital Erevator Cal
| P14-01x6 Deliver - Passenger Cabs 0 05-Apr-22 0 Deliver Passenger Caby

Plumbing Procurement

Underground
P22a-10

P22a-11

Interior Fit Out
P22a-20

P22a-21
P22a-22
P22a-23
P22a-24
P22a-25
P22a-26
P22a-27
P22a-29
P22a-30
P22a-31
P22a-28

Deliver U/G Plumbing
Deliver - Storm Harvesting System

Submittals - Interior Fit Out

Review & Approval - Interior Fit Out
Fabricate - Scrub Sink / Clinical Sink
Fabricate - SH-1

Fabricate - Booster Pump

Fabricate - Med Gas Source Equipment
Fabricate - Water Heaters

Deliver - Booster Pump

Deliver - Water Heaters

Deliver - Scrub Sink / Clinical Sink
Deliver - SH-1

Deliver - Med Gas Source Equipment

Mechanical Procurement

P23a-15 Fabricate - Air Handling Units, Chiilers

P23a-16

P23a-17

P23a-21

P23a-18
P23a-22
P23a-19
P23a-20

Fuel Oil System

Fabricate - FCU and Boilers

Fabricate - Ductwork

Fabricate - Cooling Towers, Pumps, Acc.

Deliver - Ductwork

Deliver - Cooling Towers, Pumps,Acc.
Deliver - Air Handling Units, Chillers
Deliver - FCU and Boilers

8| 01-Feb-21A | 26-Aug-20 6]30-Jun-22 | 09-Jun-22 -r

o O o o

100

75

40

100

19-May-21 10-Mar-21 -50 30-Jun-22  09-Jun-22 6|
19-May-21 10-Mar-21 -50 —50 47 1
30-Jun-22 09-Jun-22 -15 -15 16
01-Feb-21 A 26-Aug-20 -106 21-Apr-22  08-Feb-22 -51 90
01-Feb-21 A | 26-Aug-20 -106 26-Apr-21 23-Sep-20 -146 241§
26-Apr-21 24-Sep-20 -146 21-May-21 | 21-Oct-20 -146 241|
24-May-21 22-Oct-20 -146 21-Jun-21 | 18-Nov-20 -146 299
24-May-21 22-Oct-20 -146  20-Jul-21 18-Dec-20 -146 279
24-May-21 22-Oct-20 -146 28-Jun-21 | 25-Nov-20 -146 288 |
24-May-21 22-Oct-20 -146  20-Jul-21 18-Dec-20 -146 241
24-May-21 22-Oct-20 -146 21-Jun-21 | 18-Nov-20 -146 268 |
12-Jan-22 09-Jun-21 -149 -149 128]
12-Jan-22 09-Jun-21 -149 -149 128
01-Mar-22 08-Feb-22 -14 -14 127}
01-Mar-22 08-Feb-22 -14 -14 127
21-Apr-22 09-Jun-21 -218 -218 52
—3
95 19- Apr 21A | 19- Aug 20 -166 08- Sep 21 13-Jan-21 -166 120
70 19-Apr-21 A | 19-Aug-20 -166  03-Aug-21 | 04-Dec-20 -166 148
35| 19-Apr-21 A | 14-Dec-20 -86 14-Jun-21 11-Feb-21 -86 136:
95 19-Apr-21 A | 19-Aug-20 -166 08-Sep-21 | 11-Nov-20 -206 58|
-39 20-Jul-21 24-May-21 -39 11}

25| 29-Sep-21 | 03-Nov-21 25 43|

23| 06-Oct-21 | 08-Nov-21 23 100 |

23| 11-Oct-21 11-Nov-21 23 100

o O o o

E- 03-Mar-21A | 22-Jul-20 3|26-May-21 [28-Sep-21 | 86| 79

o o o o

o o o

7 30-Jun-22, Plumt
30 Jun 22 Under

! ’ Dehver - Storm H
r 21 Apr 22 Interlor FltO

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

: D Fabnca’[e Scrub SInK/Chmcal Sink ! !
HE::'FabncateSHrssss;;iiiii
:I: Fabrrcate Booster PUmp ! b
| = Fabrrcate - Med Gas Source Equrpment o
1 I:I Fabrrcate Waier Heaters ‘ ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| ol | 0 ® Delver - Baoster Pump
BPSIEEE I ® Déiver - Water Heaters
0’ Deliver - ScrubSInk/CIinlca
! ! ’ [Delrver-$H1

0 SRR 1 ! ’Dell\/er-MedGasSour

V—V 11 Oct 21 Mechanrcal Procuremeht [
i |:| ‘FabrrCate Arr Handllng Unrts Chulers o

|::] Fabrrcate FCU and B0|Iers !
| ':' iFabriéate—iDuctWork L
|:| fFa‘brirf:até - Coblir@g 'I:'owfers, Pumps, Acf;c.
- ’<’>1" "b};rv’é} Duetwork | | o i
Lo ‘ <> DeIiver—Coohhg ToWers Pumps Adc
. o Deliver -Air. Handing Units;, Chillers

! * o ! Delrver - FCU and Borlers
26 May 21 FueIOiI System Lo

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar 1 Remaining Work
EE Actual Work I Critical Remaining...
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25 Grady - Monthly Report Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL Il?céjteci 5 .Vatrigtnc;eb BtL Finish E!_.H'hojectEarly bro \{algi.ancheb B;L ":I'Iotatl A M J J A S (0] N D J F M A M J J A S O N D[
ur ur arly Star roject Start Date inis roject Finish Date oa
[ ] P23b-08 Fabricate - Fuel Oil Pumps, Control Panels, Wiring Diagrams 20 20 03-Mar-21 A | 22-Jul-20 -153 21-May-21 | 28-Oct-20 -141 81} IH“H&&ELL@L” Illllu!!“cm ELIL[LE!II&EJHHPL@LHS“,“\LI/|Ir||IrEL“|IDH|LIglr
‘ P23b-10 Deliver - Fuel Oil Pumps, Control Panels, Wiring Diagrams 0 0| 26-May-21 | 28-Sep-21 79 ’ <> Dehver - Fueld)n Pumps Control Panels \A
Electrical & Low Voltage Procurement -r————' 1-Nov-21, Eectical & Low Volage Pr
P26a-04 Fabricate - Switchgear 110 110 26- Apr 21 15-Oct-20 -131 29- Sep 21 26-Mar-21 -130 J = pabncate _ Swnchgear SRR
P26a-05 Fabricate - Light Fixtures 60 60 26-Apr-21 15-Oct-20 -131 20-Jul-21 13-Jan-21 -131 11 —' Fabrjcqte : L[ghq letureg FFFFFF
P26a-06 Fabricate - Paralleling Gear 140 140 26-Apr-21 | 15-Oct-20 -131 10-Nov-21  07-May-21 -130 26 _:l Fabricate - Paralleling Gear '
P26a-07 Fabricate - Transfer Switches 60 60 26-Apr-21 15-Oct-20 -131/20-Jul-21 | 13-Jan-21 -131 106 _:| Fabricate Trangfer Swnéhes P
P26a-09 Deliver - Light Fixtures 0 0 04-Oct-21 03-Sep-21 -20 -20 59% <> . Dellver nght letures
P26a-10 Deliver - Switchgear 0 0/07-Oct-21 09-Sep-21 -20 -20 B/ B! . De||ver— Swnohgear P
P26a-08 Deliver - Paralleling Gear 0 0 11-Nov-21 | 10-May-21 -130 -130 26| o ! 0 Deliver t,'?%!?l’?','ﬁgﬁ'v??!i,
P26a-11 Deliver - Transfer Switches 0 0 11-Nov-21 09-Sep-21 -45 -45 26 | o <> ’ Dehver - Transfer SW|tqhe$

Nurse Call 118 80 15-Mar-21A  08-Oct-20 -106 18-Aug-21  09-Jun-21 -49 14 —y . 18- AUg 21, Nurse Gall.
P26a-21 Review & Approval - Nurse call 20 1| 15-Mar-21 A | 08-Oct-20 -106 26-Apr-21 04-Nov-20 -117 33 Hewew &Approvalw Nursecall

P26a-22 Fabricate Nurse cal 60 60 27-Apr-21 05-Nov-20 -117 21-Jul-21 | 04-Feb-21 117 33| I:I Fabr.cate Nurseca” !

N |Ne]
|
N
©
—
~
- |
S

P26a-23 Deliver Nurse call 0 0 18-Aug21  09-Jun-21 -49 49 4] | ® Deliver Nurseicall - | ¢ 1 b0
Security 140 80 01-Feb-21A  26-Aug-20 -106 18-Aug-21  09-Jun-21 -49 14 [—— 18A0921860U“W
P26a-30 Submittals - Security 30 0 01-Feb-21 A | 26-Aug-20 -106 26-Apr-21 07-Oct-20 -136 14 . SubmlttaISw—$eourlty A

P26a-31 Review & Approval - Security 20 20 26-Apr-21 08-Oct-20 -136/ 21-May-21 | 04-Nov-20 -136 14} EI ' Review' & Approva| Sécgrm‘, A
P26a-32 Fabricate Security 60 60 24-May-21  05-Nov-20 -136 17-Aug-21  04-Feb-21 136 14| | I:I Fabricate $ecur|ty L
P26a-33 Deliver Security 0 0 18-Aug-21 | 09-Jun-21 -49 -49 14} | 00 Deliver Sedurity | | | 1 L i1l

Fire Alarm 128 80 17-Feb-21 A  05-Nov-20 -68 18-Aug-21  09-Jun-21 -49 36E;V 18-Aug-21, FlreAlarm N
P26a-41x1 State Review & Approval of A/E Approved Shop Drawings 90  42|17-Feb-21A 23-Jun-21 741 ! State REV'EW &ADDVOVEU Of A/E ApprOved ShOD Draw

P26a-42 Fabricate Fire Alarm 60 60 26-Apr-21 05-Nov-20 -116 20-Jul-21 04-Feb-21 -116 34§ 3:| Fabrlcate reAIarm SR
P26a-43 Deliver Fire Alarm 0/ 18-Aug-21 | 09-Jun-21 | | ’ Déhver FlreAIarm A

Group 2 Priority 15] 28— e — | 13 f!‘}',??, ,9{0}5
Structural & Misc. Steel 21-Jan-21A |12- Aug 20 -109 23 47| — 23-Aug-21, Structural &Misc. Steel o
P05a-05 Submittals - Structural & Misc. Steel Shop Drawings 30 5 21-Jan-21 A | 12-Aug-20 -109 30- Apr 21 23- Sep 20 -151 80 - smema|g StructUraI & M|$;c Steel Shop Drawmgs

‘ P05a-08 Review & Approval - Structural & Misc. Steel 15 15 03-May-21 24-Sep-20 -151 21-May-21 | 21-Oct-20 -146 80 D Rewew & Approvalh Structural & MIS¢ $teel b
| P05a-11 Fabrication - Structural & Misc. Steel 30 30 24-May-21 | 22-Oct-20 -146| 06-Jul-21 | 04-Dec-20 -146 803 = Fabrlcatlbn StrudturaI&Mlsé Ste@ : i S
 PO5a-14 Delivery - Structural & Misc. Steel 0 0 23Aug21  24-Sep-21 70 ol

Roofing 07-Oct-20A | 12-Aug-20 9| 06-Dec-21 | 04-Nov-21

PO7b-03 Submittals - Roofing 25 20 07-Oct-20A  12-Aug-20 -39 13-Aug-21  16-Sep-20 -229 143‘ IZI SmentaIs Roofmg 3 3 3 |

\ P07b-04 Review & Approval - Roofing 15| 15 16-Aug-21 | 17-Sep-20 -229/ 03-Sep-21 | 14-Oct-20 -224 143} | El Rev.ew & ApprOval - Roofmg !
 PO7b-05 Fabrication Roofing 20 20 07-Sep21  15-Oct-20 -224 04-Oct-21 | 11-Nov-20 24 ta3| | IZI Fabr.cat.on Roofmg 3 o
‘ P07b-06 Delivery Roofing 0 0 06-Dec-21 04-Nov-21 -20 101 T * Dellvery Rooflng R
Curtinwiall e e I —— Y 5V Gl
P07c-16x1 Review & Approve - Shop Drawings - Curtainwall 15 71 27-Jan-21 A 04-Aug-21 - Rewew &ADPVOVG - ShOP Dra}/vujgs:— Curtainwal
‘ P07c-20x Field Measure - Curtainwall 5 5 13-Jul-21 19-Jul-21 16% I] Fleld Measure Curtalnwall Do
‘ PO7c-21x Fabrication - Curtainwall 65 65| 05-Aug-21 04-Nov-21 ab o _ Fabrlcat|0n CUrtaanaII
 PO7c-22x Delivery - Curtainwall 0 0 05Nov-21 al oo e Dellvery Curtamwall

Waterproofing | 53] 39[15-Apr-21A [17-Sep-20 4| 21-Jun-21 | 07-Dec-20 S ¥ - 2t-Jun-21] Waterpfooﬁng o

P07a-04 Review & Approval - Air Barrier 15 8 15-Apr-21 A | 17-Sep-20 -144 05-May-21 | 14-Oct-20 -139 20 E Rewew &Approval A|r Barrler

‘ P07a-05 Fabrication Air Barrier 15 15 06-May-21 15-Oct-20 -139 26-May-21 | 04-Nov-20 -139 20| D Fabrlcatlon A|r Barrler
 P07a-06 Delivery Air Barrier 0 0 21-Jun-21  07-Dec-20 -135 -135 4| | ® DelveryAi Barrier |
mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 6 of 38 r1

s Actual Level of Effort I Actual Work I Critical Remaining... SKANS'(A




Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID

Metal Panels

P07c-04 Submittals - Bridge & Penthouse - Metal Panel

| P07c-06

| P07c-09

| P07c-10

| PO7c-11

| P07¢c-12

| P07c-13

| PO7c-14
Fireproofing
EIFS

' Activity Name

Review & Approval - Bridge & Penthouse - Metal Panel
Field Measure - Penthouse - Metal Panel

Fabrication - Penthouse - Metal Panel

Delivery - Penthouse - Metal Panel

Field Measure - Bridge - Metal Panel

Fabrication - Bridge - Metal Panel

Delivery - Bridge - Metal Panel

PQ71-03 Submittals - EIFS

\ P07f-04
\ P07f-05
\ P07f-06

Review & Approval - EIFS
Fabrication EIFS
Delivery EIFS

Drs, Frms & Hrdw - Material

P08a-04 Review & Approval - Early Release Material (HM Frames)

| P08a-05
| P08a-06
| P08a-07
| P08a-08
| P08a-09
| P08a-10
| P08a-11
| P08a-12
| P08a-13

Fabrication - Early Release Material (HM Frames)
Submittals - Drs, Frms & Hrdw - Shop Drawings
Submittals - Samples (Door Finish)

Delivery - Early Release Material (HM Frames)

Review & Approval - Drs, Frms & Hrdw - Shop Drawings
Fabrication - Wood Doors & Hrdw

Fabrication - HM Doors & Hrdw

Delivery - HM Doors & Hrdw

Delivery - Wood Doors & Hrdw

Facade Access Equipment (Ro of Tie-Backs)
Parking Control Equipment

P11b-05 Fabrication Parking Controls

\ P11b-06

Group 3 Priority

Delivery Parking Controls

Millwork & Wood Paneling

P06b-03 Submittals - Samples - Millwork & Wood Paneling

' Orig' Rem| Start

BL Project Variance - BL| Finish BL Project Early ' Variance - BL|

ATM[J]JTATSTO[N[ D] J[FIM[A[M[JT JTA[S[O[N] D]

Early Start Project Start Date Finish Project Finish Date

40 5/ 05-Feb-21 A | 01-Oct-20 -85 30-Apr-21 25-Nov-20

15 15 03-May-21 | 30-Nov-20 -106| 21-May-21 | 29-Dec-20 101 145
2 2 29-Nov-21 | 02-Nov-21 -17 30-Nov-21 | 03-Nov-21 47 15) |
60 60 01-Dec-21  04-Nov-21 -17 28-Feb-22 | 02-Feb-22 A7 15]
0 0 01-Mar-22  03-Feb-22 -17 A7 15]

2| 22-Mar-22 21-Mar-22 -1 23-Mar-22 | 22-Mar-22 -1 45|
60 60 24-Mar-22 | 23-Mar-22 -1 16-Jun-22  15-Jun-22 a4 a5
0 013Ju22  21-Jun-22 -15 A5 28

261
20 20 26- Apr 21* 15-Oct-20 -131 21- May-21 1- Nov 20 131 227|
15 15 24-May-21  12-Nov-20 131 14-Jun-21  11-Dec-20 126 227|
15 15 15-Jun-21  14-Dec-20 126/ 06-Jul-21 | 06-Jan-21 126 227|
0 0 09-May-22  18-Apr-22 -15 -15 16|
210|205 19-Apr-21A | 15:0020 | -126|7-Feb-22 |2Bdan2e | -4 75|
15 10 19-Apr-21A  15-Oct-20 -126/ 07-May-21  04-Nov-20 -126 50|
25 25 10-May-21  05-Nov-20 126/ 14-Jun-21  11-Dec-20 -126 50|
40 40 07-Jun-21* | 15-Oct-20 -160 02-Aug-21  11-Dec-20 -160 72|
30 30 07-Jun-21*  15-Oct-20 160 19-Jul-21 | 25-Nov-20 -160 82|
0 0 29-Jul-21 30-Jun-21 -20 -20 19]
15 15 03-Aug-21  14-Dec-20 -160 23-Aug-21 | 13-Jan-21 -155 72|
50 50 24-Aug-21 | 14-Jan-21 -155 02-Nov-21 | 26-Mar-21 154 146
30 30 24-Aug-21 | 14-Jan-21 -155 05-Oct-21 | 26-Feb-21 -154 72|
12-0ct-21  16-Jun-21 -82 82 68|
17-Feb-22  28-Jan-22 -14 -14 75|

0 0

0 0
-a-a——————-ar
| 105] 105/26-Apr-21 _|07-Dec-20 | -96|23-Sep21 [18-May2t | -89 226}

20 20 26-Apr-21  07-Dec-20 -96 21-May-21 | 06-Jan-21 -96
23-Sep-21 | 18-May-21 -89 -89 226

w
puirg
jury

335| 297[03-Mar-21A [08-Oct20 [ ~ -98[29-Jun-22 |08-Jun-22 15| 4]
30 5 03-Mar-21A  08-Oct-20 -98 30-Apr-21 | 18-Nov-20 -111 19

IHHHI IIIHII 1

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Submlttals Brldge & Penthouse Metal Panel

D Revuew &Approval Brudge&Penthouse Metal Panel
AR ::
E Fabrlcatlon Penthou5e Me
,,,,,,,,,,,,,,,,,,,,,,,,,,, f, !?e',wery, ,Fﬁnth,quae, - Me,t@!

1! Fleld Measure - Bridgé - M
: Fabrlcatlon Bndg

F|e|d Measure Penthouse Metal Pa

ffffffffffffffffffffffffffffffffffffffffffffffffffff

<>’ De||very Br|dge

09 May-22 EIFS
‘ Subm|tta|s EIFS I P
D rRQVIGW &Approval rEIFSr
1 D Fabnqanon EIFS

<>‘ Dellvery EIFS |
: 17 Feb- ‘22 Drs Frms ‘& Hrdw

Fl Rewew &ApprOval - Early Release Matenal (HM Frames‘

3'3:' ‘deric‘:ation‘ Earl‘y R‘ele‘as‘e MatéridI(HM‘Fra‘am‘es)‘ ;
:I Submlttals Drs Frms&Hrdw ShOp Drawmgs
I—_—l Submlttals Samples Door F|n|sh)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Lo 3 D Revlew &Approval Drs,r Frms & Hrdw Shop
E:j Fabncaﬂon Wood Doors & Hrdw
:I Fabrlcat|0n HM DOOI’S & Hrdw

oL ’ Dehvery HM Doors&Hrdw

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I 23 Sep 21, Parking oontrol Equmeht

- ‘ Fabhcatloh Parklng Contl*ols 1
‘ ! ‘ Delivery Parking Controls @ | | | |
30- Jun1-22 Gro‘m

777777777777777777777777777777777777777777777777777777777777777

Sub‘mittals - Shop Drawings - MiIIWoﬁk & Woo‘d pan:eliﬁg

P06b-04 Submittals - Shop Drawings - Millwork & Wood Paneling 40 5 03-Mar-21 A | 08-Oct-20 -98 30-Apr-21 04-Dec-20 -101 19 -

‘ P06b-05 Review & Approval - Millwork & Wood Paneling 40 40 03-May-21 07-Dec-20 -101 28-Jun-21 | 06-Jan-21 -121 19 |—_—| Rewew &Approval MI”WOFK & Wood Pane||ng |

 P06b-10 Confirm Hold-To Dimensions - Casework 5 529-Jun-21  24-Feb-22 164 06-Jul-21 | 09-Mar-22 169 19) | El L ‘anf"jm !"0'9 Tp D'menﬁ'oﬂ‘

‘ P06b-11 Fabrication - Casework 50 50| 07-Jul-21 10-Mar-22 169| 15-Sep-21 | 18-May-22 169 156 |0 } :::I Fabrlcauon Casewo

‘ P06b-06 Field Measure - Casework - Ground Floor 2 2 27-Dec-21 06-Dec-21 -14|28-Dec-21 | 07-Dec-21 -14 81 | :: | Fleld Measure Casework Groun

\ P06b-07 Field Measure - Wood Paneling 4 4| 27-Dec-21 | 06-Dec-21 -14 30-Dec-21 | 09-Dec-21 -14 68 u I p.e|d Measure Wood Panehng

‘ P06b-08 Fabrication - Casework - Ground Floor 15 15 29-Dec-21 08-Dec-21 -14 20-Jan-22 | 29-Dec-21 -14 81 |+ D Fabrlcatlon Casework Groun(

‘ P06b-09 Fabrication - Wood Paneling 60 60| 03-Jan-22 10-Dec-21 -14 29-Mar-22 | 09-Mar-22 -14 68| | ] ; Fabhcanon Wood Paneln

‘ PO6b-12 Deliver - Casework - Ground Floor 0 0 01-Feb-22 11-Jan-22 -14 -14 74 ! <> Del|ver Casework rGround F\

‘ P06b-13 Delivery - Casework 0 0 28-Mar-22 14-Apr-22 13 13 0 .<> Dellvery casework

‘ P06b-14 Delivery - Wood Paneling 0 0 29-Jun-22 08-Jun-22 -15 -15 ! 0’ Dellvery W00d |
Division 08 - Openings ‘-‘ [12:Apr-22, Division 08 -

mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 7 of 38 r1

= Actual Level of Effort

I Actual Work

I Critical Remaining...
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL IIW%JtecE o .Vatriéatnc;eb BtL Finish E!_.H'hojectEarIy oot \{algi.arjcheb B;L ":I':)tatl A M J J A S [6) N| D J|F|M|A M J J A S O|N D |
ur ur arly star rojec art Date Inis roject rinis ate oa

[ ] Interior Glazing 130 130 04-Oct-21 15-Oct-20 -243 12-Apr-22  22-Apr-22 8 20 m ““”“I““ “I“”WI 1 ILIVHI‘ “““ LLHHLI'!LL

P08e-03 Submittals - Interior Glazing 40 40 04-Oct-21*  15-Oct-20 -243 30-Nov-21 | 11-Dec-20 -243 of |1 EZI éub}nmms‘ ]ntér.o} d|az]ng .

P08e-04 Review & Approval - Interior Glazing 20/ 20/01-Dec-21 | 14-Dec-20 -243 29-Dec-21 | 13-Jan-21 -243 3o§ o :IZI: Rev.ew &Apprdval-mter.o‘r G‘|azi‘n

P08e-05 Fabrication Interior Glazing 60 60 30-Dec-21 | 14-Jan-21 -243 28-Mar-22 | 09-Apr-21 -242 30| l:I Fabrication Interior Giazm(

P08e-06 Delivery Interior Glazing 0 0 12-Apr-22 22-Apr-22 8 8 20% ’O Dell\/erylnterlorGlazmg

ICU Doors 242 242 26-Apr-21 30-Dec-20 -81 12-Apr-22  22-Apr-22 8 20| 112tApr-22, |CU Doors
P08f-05 Fabrication ICU Doors 30 30 26-Apr-21  30-Dec-20 -81 07-Jun-21 | 26-Feb-21 70 232 ’F;k;;.ggt.g,;’,agbg(;;s"3”””’””?”:’”:’”:”7”’:””
PO8-06 Delivery ICU Doors 0 0 12-Apr-22  22-Apr-22 8 8 20| o 00 Delivery IGU Dobrs

Smoke & Fire Doors 189 167 25-Mar-21A  19-Nov-20 -84 22-Dec-21  02-Dec-21 -14 91 pp—y 22-Dec:21, Smoke; & Fire Doors |
P08g-05 Fabrication Smoke & Fire Doors 60 38 25-Mar-21 A | 19-Nov-20 -84 17-Jun-21 19-Feb-21 -83 220 Fabrncaﬁon Smoke & F|re Doors P :
P08g-06 Delivery Smoke & Fire Doors 0 22-Dec-21 | 02-Dec-21 -14 -14 <>’ ,D?!'Y?,VY,,SW?!@,&ﬁ'!?PQQES, 77777

Division 09 - Finishes —-a —— =Y | 16:May-22. Divison g

Ceramic Tile 13 Sep 21 29 Oct-20 —218 12 Jan-22  21-Dec-21 79| Lo pe— ‘12 Jan 22, Ceramic Tie | | |
P09b-03 Submittals - Ceramic Tile 25 25 13-Sep-21* | 29-Oct-20 -218 15-Oct-21 | 04-Dec-20 -218 92 || o1 IZI 3ubm.na|s Ceram|c me‘ 3 3 3 3 !
PO9b-04 Review & Approval - Ceramic Tile 30 30 18-Oct21  07-Dec-20 -218  30-Nov-21  06-Jan-21 228 2| | ‘ ' L3 Review &Approval - Ceramic Tile
P0O9b-05 Fabrication Ceramic Tile 15| 15 01-Dec-21 | 07-Jan-21 -228| 21-Dec-21 | 28-Jan-21 -228 92| l,,l,,L,,i,,,l,,,;,,j,,FL,F,?bf',cﬁt,'?f‘,QQ@@@I‘!?,‘,,,i,,
P09b-06 Delivery Ceramic Tile 0 0 12-Jan-22 | 21-Dec-21 -14 -14 790 oo ‘0’ Delivery'CeramiciTile | | |

Resinous Flooring 90 90 20-Sep-21  29-Oct-20 -223 31-Jan-22  04-Jan-22 18 143 | | | | | Vemmmmmy 31-Jan-22, Resinous Flgoring,
P09C-03 Submittals - Resinous Flooring 20 20 20-Sep-21* | 29-Oct-20 -223 15-Oct-21 | 25-Nov-20 223 18| | . O3 ‘Submitals - Resmous Fbor.ng o
P09c-04 Review & Approval - Resinous Flooring 30 30 18-Oct-21 | 30-Nov-20 -223| 30-Nov-21 | 29-Dec-20 -233 168§ o | I:I Rev.ew &Approva|. Regmdus Fborin
P09c-05 Fabrication Resinous Flooring 15 15 01-Dec-21 30-Dec-20 -233 21-Dec-21 | 21-Jan-21 -233 168 | 0 o D ! Fabrication Resinous Flopring ! |
P09c-06 Delivery Resinous Flooring 0 0 31-Jan-22 04-Jan-22 -18 -18 143| 0‘ Del‘ve}y ﬁ{esunorusr[:bon‘ngj‘

Terrazzo Flooring 174 174 03-Sep-21 15-Oct-20 -223 16-May-22  25-Apr-22 -15 ab oo ‘_V 16-May-22, Terrazzo
P09d-03 Submittals - Terrazzo 30/ 30 03-Sep-21* | 15-Oct-20 -223 15-Oct-21 | 25-Nov-20 -223 98§ Lo I:I 3ubmma|s Terrazzo ] 3 3 ; ; 3 3
P09d-04 Review & Approval - Terrazzo 30 30| 18-Oct-21 30-Nov-20 -223  30-Nov-21 | 29-Dec-20 -233 98| || o | :| Rewew &Approva] Terrazzo b
P09d-05 Fabrication Terrazo 20 20 01-Dec-21  30-Dec-20 -233 29-Dec-21 | 28-Jan-21 -233 98| || | i1 ] IZI‘ Fabncatlon Tertazzo | | | | |
P09d-06 Delivery Terrazzo 0 0 16-May-22  25-Apr-22 -15 -15 af b 6’.5.;.@;;;{(;,;@2’2’(;”’3’

Resilient Flooring & Base 198 185 07-Apr-21A  30-Nov-20 -88 20-Jan-22  29-Dec-21 -14 74| 20 Jan 22 Resment F(oorlng =
P09g-04 Review & Approval - Resilient Flooring & Base 20 7 07-Apr-21 A | 30-Nov-20 -88 04-May-21 | 29-Dec-20 -88 237 ReVIeW &Approval - Reslllent FlQormg & Base o
P09g-05 Fabrication Resilient Flooring & Base 15 15 05-May-21  30-Dec-20 -88| 25-May-21 | 21-Jan-21 88 237| | IZI Fabrication Resilient Fbor.ng&Base 3 3 IR
P09g-06 Delivery Resilient Flooring & Base 0 0 20-Jan-22 | 29-Dec-21 -14 -14 74 <>. P?!‘Y?TYB?,SJ!'?!‘I,F'P,QUOQ,&B?S‘

Acoustical Panels 268 246 25-Mar-21A  07-Dec-20 -74 18-Apr-22  05-May-22 13 13 - 18-Apr-22, Acoustical P’«
P0O9h-05 Fabrication Acoustical Panels 30 8| 25-Mar-21 A | 07-Dec-20 -74 05-May-21 | 11-Dec-20 -99 251§ Fabrlcatlon Acpu$t|ca| Panels o 1 IR
P09h-06 Delivery Acoustical Panels 0 0 18-Apr-22 05-May-22 13 13 L I 1 1 1 <> DehveryAcousﬁcaI Pan

Painting 29 34 12-Mar-21A  30-Nov-20 -70 14-Jun-21  15-Jul-21 22 35r‘14‘ JU” 21 ‘F’a‘intihg‘ 3 3 oo 3
P09i-04 Review & Approval - Paint 20 10 12-Mar-21A | 30-Nov-20 -70| 07-May-21 | 29-Dec-20 -91 49 BeY'eW &Apprpvaﬂ-lpamt‘
P09i-05 Fabrication Paint 10 10 10—May—21 30-Dec-20 -91 21—May—21 13-Jan-21 -91 49} ik Fabrlcanon Palnt T
P09i-06 Delivery Paint 14-Jun-21 | 15-Jul-21 3 0 o De||very‘Pa|nt‘ L 3 3 .l

Division 10 - Specialties -3 | p— ‘

Toilet Paritions & Accessories 130 130 07-Jun-21  05-Nov-20 -145 10-Dec-21  08-Feb-22 68| | F'-——" 104 Dec 21 TOIIet Pamons &Access
P10c-03 Submittals - Toilet Parttion & Accessories 30 30 07-Jun-21* | 05-Nov-20 -14519-Jul-21 | 18-Dec-20 -145 88§ = Subrhittals - Toilet Partiion &Accessories | | |
P10c-04 Review & Approval - Toilet Partition & Accessories 20 20 20-Jul-21 21-Dec-20 -145 16-Aug-21 | 21-Jan-21 -145 8| TT""IfI’ﬁg\,]é;,\}fg;ﬂbb}(;{,g]fﬁ,ﬁé}Bg}ﬁﬁg},@}g};’ég’gg}[‘
P10c-05 Fabrication Tolet Partiion & Accessories 60 60 17-Aug-21 | 22-Jan-21 -145 09-Nov-21 | 16-Apr-21 -144 88l | I:I Fabrication'Tofet Partiion & Accessorie
P10c-06 Delivery Toilet Partiton & Accessories 0 0 10-Dec-21 08-Feb-22 39 39 68 ! 3’ S ‘Dehvéry T0|Iet pammn &Acce<

Signage 100 100 10-Jan-22  05-Nov-20 -294 02-Jun-22  04-Nov-21 -143 63| | _V 02 Jun 2?- Slgnage
P10d-03 Submittals - Signage 30 30 10-Jan-22* | 05-Nov-20 -294| 22-Feb-22 | 18-Dec-20 -294 63 L F!,,QQPW!‘!%'S;,f?*'gﬂa}g?, L
P10d-04 Review & Approval - Signage 20 20| 23-Feb-22 21-Dec-20 -294  22-Mar-22 | 21-Jan-21 -294 63| |:| Review! &Approval . s|gna.
P10d-05 Fabrication Signage 50 50 23-Mar-22 | 22-Jan-21 -294 01-Jun-22 | 02-Apr-21 -293 63| ! I:l Fabncanon $|ghage

mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 8 of 38 r1

= Actual Level of Effort
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I Critical Remaining...

SKANSKA 48




Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25 Grady - Monthly Report Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL Ilq'céjteci 5 .Vatrigtnc;eb BtL Finish E!_.H'hojectEarly bro \{algi.ancheb B;L ":I'Iotatl A M J J A S O N D J F M A M J J A S O N D!
ur ur arly Star roject Start Date inis roject Finish Date oa

___ s il il S ki — L 1l IIHIIHHHI HIHH HHI<I>IIIHH HHHHIHIIIIIIIHOIIlI[LlllHVIEIfIyIIQLILEEHlIl

Wall Protection & CornerGuards 85 85 27-Sep-21 12-Nov-20 -218 31-Jan-22  04-Jan-22 -18 67 | & 1 F 31 Jan 22 Wall Protechon & Cc
P10g-03 Submittals - WP & CG 25 25 27-Sep-21* | 12-Nov-20 -218 29-Oct-21 | 18-Dec-20 -218 67 | 1 IZI Submittals - WP & CG o
P10g-04 Review & Approval - WP & CG 20 20 01-Nov-21  21-Dec-20 -218 30-Nov-21 | 21-Jan-21 218 67 DRewew 5;{55&;\}5]"\3\}5&"@@ ”””””
P10g-05 Fabrication WP & CG 40 40 01-Dec-21 22-Jan-21 -218 28-Jan-22 | 19-Mar-21 -217 e7| || 1 E3 Fabncatlon WP&CG |
P10g-06 Delivery WP & GG 0 0 31-Jan22  04-Jan-22 18 A8 er| o 6 ‘ Delvery WP & 0G

Wire Mesh Partition 0 0 of [ v ‘

Photoluminescent Markings 161 161 08-Nov-21  12-Nov-20 -248 30-Jun-22  09-Jun-22 -15 16 ‘_V ?LQ 7{9@??7}?{19}9
P10i-03 Submittals - Photoluminescent Markings 15 15 08-Nov-21* | 12-Nov-20 -248 30-Nov-21 | 04-Dec-20 -248 127 0 D Submittals - Photolummescent Markln
P10i-04 Review & Approval - Photoluminescent Markings 20 20 01-Dec-21 | 07-Dec-20 -248 29-Dec-21 | 06-Jan-21 248 127| | 0o IZI‘ Review & Approvau Photolimines(
P10i-05 Fabrication Photoluminescent Markings 15 15 30-Dec-21 07-Jan-21 -248 21-Jan-22 | 28-Jan-21 -248 1270 | D Fabncanon Photolummescent M«
P10i-06 Delivery Photoluminescent Markings 0 0 30-Jun-22 09-Jun-22 -15 -15 16% A A 1 1 0’ [Dehyery Photolun

Cubicle Curtain Track 193 193 12-Jul21  19-Nov-20 -159 18-Apr-22  21-Apr-22 3 31 "_---‘-' | 18-Apr-22, Cubicle Curt
P107-09 Submittals - Cubicle Curtain Track 20)  20/12-Juk21* | 19-Nov-20 -159 06-Aug-21 | 18-Dec-20 -159] 154} I:I SuBm;ttalTs TCuTb|ole bu}ta|}1 TTraork
P10j-04 Review & Approval - Cubicle Curtain Track 20 20| 09-Aug-21 21-Dec-20 -159 03-Sep-21 | 21-Jan-21 -159 154 | 0 D Rewew &ApprOvaI - Cub|cle Curtam Track
P10j-05 Fabrication Cubicle Curtain Track 30 30 07—Sep—21 22-Jan-21 -159 18-Oct-21  05-Mar-21 158 154| | 1| I___I Fabrncamon Cubicle Curtain Trac;k‘ 3
P10j-06 Delivery Cubicle Curtain Track 18-Apr-22 21-Apr-22 31 o 1 1 Do 5 Dellvery Cublcle Curtaln

Division 11 - Equipment I'_'O”V'E"r ,??, ,[?',V,'?,"?’?I‘,,‘,,E,q}‘,‘

Loading Dock Equipment
Detention Equipment Specialties

P11f-03 Submittals - Detention Equipment Specialties
P11f-04 Review & Approval - Detention Equipment Specialties
P11f-05 Fabrication Detention Equipment Specialties

P11f-06 Delivery Detention Equipment Specialties

Window Treatment

P12a-03 Submittals - Window Treatments

P12a-04 Review & Approval - Window Treatments
P12a-05 Fabrication Window Treatments
P12a-06 Delivery Window Treatments
RF Shielding
P13a-03 Submittals - RF Shielding
P13a-04 Review & Approval - RF Shielding
P13a-05 Fabrication RF Shielding
P13a-06 Delivery RF Shielding

Pneumatic Tube System

P14a-03 Submittals - Pneumatic Tube

P14a-04 Review & Approval - Pneumatic Tube

P14a-05 Fabrication Pneumatic Tube

P14a-06 Delivery Pneumatic Tube
MOCK UPS

Exterior Wall

139 139 09-Aug-21  22-Oct-20 -199 01-Mar-22  08-Feb-22 -14 1273 A "'-—-'V 01 'V'af 22 Dete”t'O” EqU'P"
20 20 09-Aug-21*  22-Oct-20 -199 03-Sep-21  18-Nov-20 199 196f | | | I:l Submittals - Deterttion Equ|pment Spec|a|t|es
20/ 20| 07-Sep-21 19-Nov-20 -199 04-Oct-21 | 18-Dec-20 -199 196 | 1 3 IZI ReV|eW &Appr()val Detennon Equ|pmentw
30 30 05-Oct21 | 21-Dec-20 199 15-Nov-21 | 04-Feb-21 199 198f | 10 I___I Fabrication Detention Equ|pment Speci
0 0 01-Mar-22 08-Feb-22 -14 -14 127% o 1 1 ‘ Deliver‘yDetention Equ|pmen
—-3 IR ‘_'O‘ Jun-22, Window
30 30 15 Nov-21* | 29-Oct-20 -263 29-Dec-21 | 11-Dec-20 -263 gl [ III‘ 3ubm.ma|$ WmdowTreatmem&
20 20 30-Dec-21 | 14-Dec-20 -263 28-Jan-22 | 13-Jan-21 -263 48§ A A | Rewew &Apprqva' w.ndowTr
50 50 31-Jan-22 | 14-Jan-21 -263 11-Apr-22 | 26-Mar-21 -262 s8] | 101 5 Fabrication Window Trea
0 001Jun22 | 20-Jun-22 13 ;”*”*"*”"”f”"”*"?”T”T"“"f"T”‘gb,;i.’v;}m}{&aw’
ﬂg!i 31-Aug-21, RF Shieding =+ & 1 1 4
20 20 26-Apr-21*  08-Oct-20 -136 21-May-21 | 04-Nov-20 -136 3| I Submlttals RFSh|e|d|ng B
20 20 24-May-21  05-Nov-20 -136 21-Jun-21 | 04-Dec-20 -136 s8| | 3] Review'& Approval - RF Shielding! | | | | | |
30 30 22-Jun-21 | 07-Dec-20 -136 03-Aug-21 | 21-Jan-21 -136 38| | ' T3 Faprication RF Shielding | | | | | | | |
0 0 31-Aug-21 | 13-Aug-21 12 12 19f [0 <>¢ Delvefy RF Shielding | | @ | | | |

17-Aug-21, PrieumaticTube System | | | |

01-Mar-21A |22-Ju-20 | -151]17-Aug-21 | 20-Aug-21

30 0 01-Mar-21 A | 22-Jul-20 -151 26-Apr-21 | 01-Sep-20 -161 64 33ubmma|s_pneumat.¢ Tube i Lo i Lo
20 20 26'Ap|"21 02-Sep-20 -161 21'MaY'21 30-Sep-20 -161 64§ L:I Rev|ew &ApprovaL. Pneumanq Tube Lo
40 40 24-May-21  01-Oct-20 161 20-Jul-21 | 25-Nov-20 -161 64| | ! | Fabricatiod Pheumdtic Tube! | | | | | | |
0 0 17-Aug-21 | 20-Aug-21 3 3 450 |1 3 Delivery Pneumatic Tube ! | © | | | |
93 55 22-Feb-21A  08-Oct-20 -91 13-Jul-21  18-Mar-21 296

13021, MOCK-UPS | 1 1 1

O N T O e T T B N T —— 2 s
T 1 T B 77T I I | | ¥ o-'o/ > Corcros

Concrete
MU-03x3 Install - Mock-Up - Concrete Pour (Ftgs/Pad) 3 3| 21-May-21 25-May-21 4| I‘ Instgll— 'Mock- Up Concrete Pour (ths/Pad)‘
"33 32| 23-Apr-21 A_| 08-Oct-20 5[09-Jun-21 |04-Nov-20 | -tas| 4| ‘r_-': v 09-Jun-21, Steel B
P05a-09 Fabrication - Mock-Up 20 19| 23-Apr-21 A | 08-Oct-20 -135 20-May-21 | 28-Oct-20 -140 4| Fabr|cat|oh Mock Up
P05a-12 Delivery - Mock-Up 0 0 29-Oct-20 -140| 20-May-21 -140 17 ’ Dellvery Mock Up
| MU-05b Erection - Mock-Up - Steel 5 5 03-Jun-21  29-Oct-20 -148 09-Jun-21 | 04-Nov-20 -148 al |1 Erécton- Mock-Up 1 Steel
mmmmmm  Remaining Level of Effort =———= Project Baseline Bar [——1 Remaining Work Page 9 of 38 |'1

= Actual Level of Effort EE Actual Work I Critical Remaining...
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD

2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID ' Activity Name

CFMF

MU-09ax3 Fabrication - Mock-Up - CFMF

Set HM Frame (Original Activity, No Frame Shown on MU Plan)

‘ MU-09ax4 Delivery - Mock-Up - CFMF

| MU-08b

‘ MU-09a Install - Mock-Up - Exterior Framing & Sheathing
Waterpro ofing

MU-07ax3 Fabrication - Mock-Up - Waterproofing

‘ MU-07ax4 Delivery - Mock-Up - Waterproofing

‘ MU-07a-1 Install - Mock-Up - Air Barrier

| MU-07a-2 Install - Mock-Up - Misc. Joint Sealant
DAFS (Stucco)

MU-07fx1 Submittals - Mock-Up Shop Drawings - DAFS

Review & Approval - Mock-Up Shop Drawings - DAFS

| MU-07fx2

‘ MU-07fx3 Fabrication - Mock-Up - DAFS

‘ MU-07x4 Delivery - Mock-Up - DAFS

‘ MU-07x5 Install - Mock-Up - DAFS
Masonry

P04a-08 Fabricate - Mock-Up - Masonry

| P04a-10
| MU-04a
Metal Panels

Deliver - Mock-Up - Masonry
Install - Mock-Up - Masonry

P07c-07 Fabrication - Mock-Up - Metal Panel

‘ P07c-08 Delivery - Mock-Up - Metal Panel
‘ MU-07¢c-2 Install - Mock-Up - Metal Panel
Roofing
Glazing

MU-08dx3 Fabrication - Mock-Up - Curtainwall

| MU-08d Install - Mock-Up - Curtainwall
| PO7c-19x Delivery - Mock-Up - Curtainwall
SPECIAL INSPECTIONS

Reinforcing Steel Placement

Cast-in-Place & Post Tensioned Concrete Work
Welding of Reinforcing Steel

Concrete Embeds

High-Strength Bolting

SI-HSB-01 Pre-Installation Meeting

| SKHSB-02
Welding of Structural Steel

1st In Place Inspection

SI-SS-01 Pre-Installation Meeting

| SI-SS-02
Compacted Earth Fill
Pile Foundations
Cold-Formed Metal Framing

SI-MF-01 Pre-Installation Meeting

| SI-MF-02 1st In Place Inspection

1st In Place Inspection

' Orig' Rem| Start BL Project Variance - BL| Finish BL Project Early ' Variance - BL| _ Total

A|M|J|JASONDJFMAMJJASOND|

Early Start Finish Project Finish Date

40| 39]23-Apr-21A | 30-Nov-20 18-Jun-21 | 04-Dec-20 -

Project Start Date

10 9 23-Apr-21 A 06 May-21

0 0 07-May-21 27|
0 0 10-Jun-21 30-Nov-20 -133 10-Jun-21 30-Nov-20 -132 11
7 7 10-Jun-21 30-Nov-20 -133 18-Jun-21 04-Dec-20 -135 4|

" 56] 55| 23-Apr-21A_| 07-Dec-20 S N S T ¥

15 14 23-Apr-21A 13-May-21

0 0 14-May-21 29|
3 3 21-Jun-21  07-Dec-20 -135 23-Jun-21  09-Dec-20 -135 4|
5 5 07-Jul-21 27-Jan-21 113/ 13-Jul-21  02-Feb-21 -113 112§

10 9 23- Apr 21A 06 May 21

15 15 07-May-21 27-May-21 307
15 15 28-May-21 18-Jun-21 307
0 0 21-Jun-21 307
5 5 07-Jul-21 13-Jul-21 296

26-Apr-21 _[12Nov-20 | -111]06-Jul-21 [ 26-Jan-21 113|112

39 39 26-Apr-21 12-Nov-20 -111| 18-Jun-21 13-Jan-21 -110 115
0 0 14-Jan-21 -110 18-Jun-21 -110 115}
8 8| 24-Jun-21 14-Jan-21 -113| 06-Jul-21 26-Jan-21 -113 112

39 39 26- Apr 21 14 Dec-20 -91 18-Jun-21 12 Mar-21 —69 123
0 0 15-Mar-21 -80 06-Jul-21 -80 112 |
5 5/ 07-Jul-21 15-Mar-21 -80 13-Jul-21 18-Mar-21 -81 112

’H 06 Jul 21 Masonry

84| 46|22-Feb-21A | 10-Dec-20 8| 29-Jun-21 | 15-Dec-20 -

65 25 22-Feb-21A 28-May-21
4 4 24-Jun-21  10-Dec-20 -135 29-Jun-21  15-Dec-20 -135 4|
0 0 24-Jun-21 4|
208 198 12-Apr-21A  22-Oct-20 -116 08-Feb-22  21-Jan-22 12 64|

1 24- May 21 22-Oct-20 —146 24- May 21 | 22-Oct-20
0| 08-Feb-22 21-Jan-22 -12

80| _80[24-May-21 [22-0ct20 | -146]16-Sep21 [19-Oct21 | 23| 162}

1 24-May-21 22-Oct-20
0| 16-Sep-21 19-Oct-21

1 12-Apr-21 A | 30-Nov-20 -91| 28-Apr-21 30-Nov-20 -103 45

0 0| 29-Apr-21 18-May-21 13 13 45

fffffffffffffffffffffffffffffffffffffffffffffffffffffff

7 29 Apr 21 Oold Formed MetaI Frarmng

U IUIH_IHH HL_I MR IHHHI IIIHHHIH

E]"Fabrlbé’tidri"’Mo’ék’Ub’TC’FMF“"V“T”( ”””

-

9 Dellvery Mock up CFMF !

‘l Set HM Frame (Or|g|na| Aonvuty, No Frame Shown on N
I Install - Mock Up Exter|0r Framrng & Sheathrhg :

h ) ‘Fabﬁééﬂbh"’ Mac‘k Uio’ : Wa’a’ér’piradf’ﬁ ‘g’ T

0 Déhvéry Mook Up Waterprooﬁng

: |‘ Install ‘Mock‘ Up A|r Barrrer : !
‘I] Install Mock Up MISC Jomt Sealant

I:I‘ F‘iev‘lew &Approval- Moék Up Shop Drawmgs DAFS
- O Fabricatiori- Mock-Up-DAFS 1 | |

‘0 Dellvery Mock Up DAFS b
Install Mock Up DAFS

‘:| ' Fabricate - Mock- Up rMasonry
’Dehver—Mock Up Masonry T Do

! D Installw-Mook Up Masonryw A

’Dehvery—Mock—Up—Metal Panel Lo
b 1” wlnstall Mock Upw-MetaIF’aneIw AR

© 1 b Install 4 Mock- Up ‘Curtainwall Lo
' @ Delivery - Mock- Up Curtarnwall o
08 Feb 22 SPECIAL INSPECT

}”7 ”””” f"f":"?"f5"&’3}]}{b]a;e’iﬁr;b’e&i&?f}"’(
! — 16 Sep 21 Weldlng of Structural Steel Lo

§|‘Pre Installananeetmg AR A
"‘ o 1stin Place Inspection

Pre Installatlon Meetlng

?0 1st Ih Place Inspection

== Remaining Level of Effort ———= Project Baseline Bar
= Actual Level of Effort EE Actual Work

1 Remaining Work

I Critical Remaining...
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID

Activity Name

Orig| Rem| Start BL Project Variance - BL| Finish BL Project Early Variance - BL Total| A

[M[JTJTATS[O]N] D] JTF[M[ATM] J]J] A[STOTN[ B[

Dur| Dur Early Start Project Start Date Finish Project Finish Date| Float

CONSTRUCTION

Demolition & Geotech

Sitework & Utilities
Utilities

Auger Cast Piles

Structural

UF-1300 Water & Fire Main Installation

Augercast

536 411 10-Feb-20A 22-Jul-20 114 12-Dec-22  12-Dec-22 0 of

10 May— 29-Jan-21 14- May 21 | 04-Feb-21
29-Jan-21 _ 04-Feb-21

224 97 23-Oct-20A 16 Oct-20 —5 10- Sep 21 | 23- Sep 21

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

'W | 14-May-21, Sitework & Utiities |
' 14 May-21 Utllltles b Lo
" Water & F|re Maln Installahon

21 Mar 22 Structural

Elevated Deqks qumwork 1 10 :

ED-3305 Elevated Decks Formwork - 1 - 10
Foundation Concrete o o | 1 T 1 1 1 o
Pile Caps 0 0 0
Backfill 0 0 0|
Tower Cranes [ of of L [ 1 [ 1 [ IENEEAREREREEE
Slabs & Elevated Decks —‘ 15:00t:21, Sabs & Elevated Decks
Ground Floor Slab 80 80 26-Apr-21 10-Mar-21 17 Aug-21  01-Jun-21 248 | ‘17 AUg ‘21 Gfound FIOor‘Slab o
Ground Floor Slab EAST 80 80 26-Apr-21 10-Mar-21 -33 17-Aug-21  03-May-21 -74 248| ¥ 17 -Aug- 21 Gfound Floor Slab EAST Lo
SG-1024x Prep / Pour East Stair # 1 (Grd-1st) Footing 3 3 26-Apr-21 28-Apr-21 70 3"f’pr’éb’/"@bﬁr’Eé’sjf’SiéI’rT#’f’(’G?dfiéft)’ Footlng
SG-1023 Set / Pour East Stair #1 (Grd-1st) 3 3| 29-Apr-21 27-Apr-21 -2/ 03-May-21 | 29-Apr-21 -2 7o§ ]1 Set‘ /Pour East Sta.r #1 (Grd 1st) b
SG-1000 Install In-Ground Plumbing - East 20 20 01-Jun-21 10-Mar-21 -58 28-Jun-21 | 06-Apr-21 -58 39 :. ‘ |:| Install In quund PIumbmg East A
SG-1010 Install In-Ground Electrical - East 17, 17 04-Jun-21  15-Mar-21 -58 28-Jun-21 | 06-Apr-21 -58 39| | B3 install In-Ground Electrical ; East! | | | | | |
SG-1020x1 | Prep & Pour Slab on Grade East - Pour 1 5 5/ 15-Jun-21 21-Jun-21 1] | il Prep & POUF Slab 0” Grade ‘East ‘POUF 1 A
SG-1020x2 | Prep & Pour Slab on Grade East - Pour 2 5 5 22-Jun-21 28-Jun-21 41 3"{"“11”?@ F&’"PdiJVS’I’aB ’dﬁ Gféd@ Eééf ”Péh’r“é""f?f’
SG-1020 Prep & Pour Slab on Grade East 15| 15 24-Jun-21 06-Apr-21 -56 15-Jul-21 | 26-Apr-21 -56 39 3:3 - O prepa Pour s|ab on Grade Eas”[ o
SG-1020x3  Prep & Pour Slab on Grade East - Pour 3 5 5 29-Jun-21 06-Jul-21 af | 1 @ Prep & Pour Slab on Grade East- Pour 3, | | |
SG-1020x4 | Prep & Pour Slab on Grade East - Pour 4 5 5 07-Jul-21 13-Jul-21 a1 | I] Prép & POU" Slab °” Grade East Pour 4
SG-1021 Concrete Paving - East 5 5 11-Aug-21  27-Apr-21 -74 17-Aug-21 | 03-May-21 74 2ag] | 0D Concrete Pavlng Bast | | | | 1
Ground Floor Slab WEST 75 75 26-Apr-21  07-Apr-21 -13 10-Aug-21  01-Jun-21 -49 46| Ym— f 10:Aug-21, Ground Floor Slab WEST
SG-1062 Set / Pour West Stair #2/#3 (Grd-1st) 6 6 26-Apr-21 18-May-21 16 03-May-21 | 25-May-21 16 57| ‘ Set/PourWest Sta|r #2/#3 (Grd 1st)
SG-1030 Install In-Ground Plumbing - West 10 10 19-May-21 07-Apr-21 -30 02-Jun-21 | 28-Apr-21 -24 57| | |:| Install In Ground Plumblng West I A
SG-1040 Install In-Ground Electrical - West 10 10 19-May-21 07-Apr-21 -30 02-Jun-21 | 29-Apr-21 -23 57§ | |:| Install in-Ground Electrical - West
SG-1060 Install In-Ground Fire Protection - West 15 15 19-May-21 07-Apr-21 -30 09-Jun-21 | 27-Apr-21 -30 64 :Ins:talllln :Gr:ou:nd i:iré P:rote:act‘ion: Weét R
SG-1050  Prep & Pour Slab on Grade West 10 10 07-Jun-21 | 04-May-21 23 18-Jun-21 | 17-May-21 23 57| imlfl"i:’r’e}jéﬁél}}’sfléé on é}éafe’i/\fléfsf{7”3”73”737”‘7”37”37
SG-1050x1  Prep & Pour Slab on Grade West - Pour 5 5 5 14-Jul21 20-Jul-21 46| | | |0 Prep&Pour Siabon Grade West: Pour5 | | |
SG-1050x2 | Prep & Pour Slab on Grade West - Pour 6 5 5 21-Jul-21 27-Jul-21 a6 | | | O Prep&iPour Slabon Grade West- Pour 6/ | |
SG-1061 Concrete Paving - West 10 10 28-Jul-21 18-May-21 -49/10-Aug-21 | 01-Jun-21 -49 46§ o D ‘Co‘nc‘ret‘e p‘av.,‘a.g‘ v\}egt
Elevated Decks Level 1 6 6 04-May-21  03-Dec-20 -104 11-May-21  03-Jun-21 16 67| W 11:May-21, Elévated Decks Levelt 1 1
Level 1 East 3 3 04-May-21  03-Dec-20 -104 06-May-21  07-Dec-20 -104 70 Y y 06-May-21, Level1 East
ED-L1-5368  Set/ Pour East Stair #1 (1st-2nd) 3 3 04May21  03-Dec-20 -104 06-May-21 | 07-Dec-20 104 70| | Set/Pour EastStair #1 (1st2nd) |
Level 1 West 6 6 04-May-21  26-May-21 16 11-May-21  03-Jun-21 16 57| V 11:May-21, Level 1 West . & 3
ED-L1-3577 | Set/ Pour West Stair #2/#3 (1st-2nd) 6 6/ 04-May-21 | 26-May-21 16/ 11-May-21 | 03-Jun-21 16 57| 5 Set/Pour west Stalr #2/#3(1st znd) T
Elevated Decks Level 2 9 9 07-May-21  30-Apr-21 -5 19-May-21  11-Jun-21 16 64| W 19-May-21, Elevated Decks Level 2 3 .
Level 2 East 3 3 07-May-21  30-Apr-21 -5 11-May-21  04-May-21 -5 70 3"VTT{FM’&I’Y-?*’"'léVélTZ"EééYm""T"T"T"T"("]”’]"T"T
ED-L2-5367 | Set/ Pour East Stair #1 (2nd-3rd) 3 3| 07-May-21 30-Apr-21 -5/ 11-May-21 | 04-May-21 -5 70} uﬂ Set / Pour East Stair'#1:(2nd-3rd) A
Level 2 West 6 6 12-May-21  04-Jun-21 16 19-May-21  11-Jun-21 16 57| |W.19-May:21, Level2West, | |
ED-L2-3791 | Set/ Pour West Stair #2/#3 (2nd-3rd) 6 6 12-May-21 04-Jun-21 16 19-May-21 | 11-Jun-21 16 57 0 Set/ Pour West Sta|r #2/#3 (2nd 3rd)
Elevated Decks Level 3 49 24 24-Mar-21A  05-Jan-21 -55 27-May-21  21-Jun-21 16 387 1””72777 ]\{lia}{?i 7?!?‘@{‘?‘???‘{'@}?}’?}? 7777777777777777777
Level 3 East 40 15 24-Mar-21A  05-Jan-21 -55 14-May-21  07-May-21 -5 39 - 14- May 21 ‘Level 3 EaSt
ED-L3-4042 | Cure L3-P4 7 0 24-Mar-21A | 05-Jan-21 -78| 25-Apr-21 | 11-Jan-21 -103| 597 oure |_3 p4 o
ED-L3-5366  Set/ Pour East Stair #1 (3rd-4th) 3 3 12-May-21 | 05-May-21 -5/ 14-May-21 | 07-May-21 -5 70| ‘.' 'Set/ Pour East Stair #1! (3rd-4th)
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25 Grady - Monthly Report Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name Orig| Rem| Start BL Project .Variance— BL| Finish B!_.H'ojectEarIy . Vari.arjce— BL Total A|M J J A S|0O N D J F M A M J J A S O N p]L
Pur| Bwr Farly Start | Prolect Start Date Fimsh Prolect Finish Date]  Float IHIHI IIHIIHI HHI H IIHIIHIHIIHHIHIHI IHI IHIIHI IIIHIIHIIH
Level 3 West 6 6 20-May-21  14-Jun-21 16 27-May-21  21-Jun-21 16 57| ‘ » Level 3 :
ED-L3-3961  Set/ Pour West Stair #2/#3 (3rd-4th) 6 6 20-May-21  14-Jun-21 16 27-May-21 | 21-Jun-21 16 57§ o ' Set/Pour West Stair #2/#3 (3rd 4th) 3 3
Elevated Decks Level 4 15 15 17-May-21  10-May-21 -5 07-Jun-21  29-Jun-21 6 s8] V¥ 07’3’0521"5'&5@6 Decks ’lié\?é”?"}m;" o
Level 4 East 3 3 17-May-21  10-May-21 -5 19-May-21  12-May-21 -5 70| | W 19- 'V'aY*21 Level4East | | | |\ | i | 0|
ED-L4-5365  Set/ Pour East Stair #1 (4th-5th) 3 3 17-May-21 | 10-May-21 -5 19-May-21 | 12-May-21 5 70| | 1 set/Poyr East Stair #1 (4th:5t|~§1)
Level 4 West 6 6 28-May-21  22-Jun-21 16 07-Jun-21  29-Jun-21 16 57 W07 Juh 21 Level4WeSt 3 3 oo
ED-L4-5367  Set/ Pour West Stair #2/#3 (4th-5th) 6 6 28-May-21  22-Jun-21 16/ 07-Jun-21 | 29-Jun-21 16 57| | Elu Set / Pour. West Stair #2143 (4th- @th)L
Elevated Decks Level 5 47 44 05-Apr-21A  10-Feb-21 -38 25-Jun-21  20-May-21 25 37 ¥ 20-Jun:2t, Elevated Decks: Level5 T
Level 5 47 44 05-Apr-21A  10-Feb-21 -38 25-Jun-21  20-May-21 25 sy 25 Jun 21‘, Lev9|5‘ j j j j oo
ED-L5-4350 | Level 5 East - Form P2 5 4 05-Apr-21A | 11-Feb-21 -37|29-Apr-21 | 18-Feb-21 50| 407|H uevemgast-porm P2 3 P
ED-L5-4522  Level 5 West - Rebar P5 3 8 14Apr21A  16-Mar-21 21 05-May-21 | 19-Mar-21 33 19| K Level 5 West - Rebar pg I R
ED-L5-4380  Level 5 East - Form P3 5 10 15-Apr-21A | 22-Feb-21 -38 07-May-21 | 26-Feb-21 -50 13| B {ovel5 East- FormP3 | |
ED-L5-4360  Level 5 East - Rebar P2 3 10 20-Apr-21A | 19-Feb-21 -42  07-May-21 | 24-Feb-21 -52 2 3"f’Lg\}é[g{ggs}”ﬁégg}’ﬁgT ”””” !
ED-L5-4402 | Level 5 East- Form P4 5 10 22-Apr-21 A | 01-Mar-21 -38 07-May-21 | 05-Mar-21 -45 4 ‘ LeveI5East Form P4 oo oo
ED-L5-4330 | Level 5 East - Rebar P1 3 7/ 23-Apr-21 A | 10-Feb-21 -52| 04-May-21 | 16-Feb-21 -55 4| B L_e\)e|5Easf Rebar p1 e
ED-L5-4527a | Cure L5-P6 7 3| 24-Apr-21 A | 01-Apr-21 -23| 27-Apr-21 05-Apr-21 -22 163“ Cure |_5 pe A ;
ED-L5-4390 | Level 5 East - Rebar P3 3 3 26-Apr-21 01-Mar-21 -40 | 28-Apr-21 04-Mar-21 -39 13] 1 Level5East—Hebar p3 R
ED-L5-4403  Level 5 East - Rebar P4 12 12 26-Apr-21  08-Mar-21 -35 11-May-21 | 11-Mar-21 -43 10| TEI’TL’.V;‘}.;]Q”E’&{S’{};B&’p’4"f"f"‘m‘"f”f”‘mimfﬁ‘”f
ED-L5-4391x | Level 5 East - Rebar P3 + 1 day 1 1 29-Apr-21 | 05-Mar-21 -39 29-Apr-21 | 05-Mar-21 -39 13} | Leve|5East-Rebar p3+1day o
ED-L5-4400  Level 5 East - Pour P3 1 1/30-Apr-21 | 08-Mar-21 -39 30-Apr-21 | 08-Mar-21 -39 13} | Level5East-PourP3 | | © @ {1 @ i1 |
ED-L5-4331x | Level 5 East - Rebar P1 + 1 day 1 1 05May-21  17-Feb-21 55 05-May-21 | 17-Feb-21 55 af ‘Leve|5East Rebar p1‘+‘1 day o
ED-L5-4340 | Level 5 East - Pour P1 1 1 06-May-21 | 18-Feb-21 -55 06-May-21 | 18-Feb-21 -55 4l || LevelbEast-PourP1 | | | @ i i oioioioi
ED-L5-4522x  Level 5 West - Rebar P5 + 1 day 1 1/ 06-May-21 | 22-Mar-21 -33 06-May-21 | 22-Mar-21 -33 19] Tl"Lg\}é|’§\}\}é’s}fﬁé5;}Bg’s’;’{agym‘"f’j”’f”j”’j"’j”’j’
ED-L5-4523 | Level 5 West - Pour P5 1 1 07-May-21 | 23-Mar-21 -33 07-May-21  23-Mar-21 -33 19f I Level 5 West - Pour ps‘ I R
ED-L5-4341 | Cure L5-P1 7 7 07-May-21  19-Feb-21 -77 13-May-21  23-Feb-21 -79 3| 0 Curell5P1 © 1 L ioLiobb
ED-L5-4523a  Cure L5-P5 7 7 08-May-21  24-Mar-21 45 14-May-21  28-Mar-21 47 30| |D CurelLs:P5 AR T
ED-L5-4361x  Level 5 East - Rebar P2 + 1 day 1 1/10-May-21 | 25-Feb-21 -52 10-May-21 | 25-Feb-21 -52 2| | Level5East-Rebar P2+1day | | | | | | i |
ED-L5-4370  Level 5 East - Pour P2 1 1/ 11-May-21 | 26-Feb-21 -52 11-May-21 | 26-Feb-21 -52 2| ?TTL‘;{,‘;]’E{];;S’{"#(;{J}’;’»’Q’7";"]"]"’3"?"3”’3’"3’”3"’3"’3’
ED-L5-4371 | Cure L5-P2 7 7 12-May-21  27-Feb-21 74 18-May-21 | 03-Mar-21 76 85| |0 Cure L5-P2 IR
ED-L5-4403x | Level 5 East - Rebar P4 + 1 day 1 1 12-May-21 | 12-Mar-21 -43 12-May-21 | 12-Mar-21 -43 1o§ ;I Lex,e|5East Rebar P4+1day
ED-L5-4404 | Level 5 East - Pour P4 1 1 13-May-21 15-Mar-21 -43 13-May-21 | 15-Mar-21 -43 10 |1 LeveISEast Pour P4 ! o
ED-L5-4405  Cure L5-P4 7 7/ 14-May-21 | 16-Mar-21 -59  20-May-21 | 20-Mar-21 -61 31 [ Dicurels-Pa | | ool
ED-L5-4401  Cure L5-P3 7 7 15-May-21 | 09-Mar-21 -67 21-May-21  13-Mar-21 -69 30| DCUrgL5P3
ED-L5-5364  Set/ Pour East Stair #1 (5th-6th) 3 3 11-Jun-21 | 13-May-21 -20 15-Jun-21  17-May-21 20 55| | u ‘Il Set/Pour East Sta.p#1 5th 6th
ED-L4-5368  Set/Pour West Stair #2/#3 (5th-6th) 6 6 18-Jun-21  13-May-21 -25 25-Jun-21 | 20-May-21 -25 49| | i Ul set/pourWest'Stair #2/#3 (5th-6th). | | | | |
Elevated Decks Level 6 41 41 12-May-21  06-Apr-21 -26 09-Jul-21  22-Jun-21 -12 46§ 3‘_V 09+ JUI 21 Elevated Pecks Levelﬁ‘
Level 6 41 41 12-May-21  06-Apr-21 -26 09-Jul-21  22-Jun-21 -12 46| ‘—V 09 Jul 21 Levelﬁ ‘ ‘
ED-L6-4560  Level 6 East - Form P1 4 4 12-May-21  06-Apr-21 -26 17-May-21 | 09-Apr-21 -26 2 IILeve|6Ea$t|:ormp1
ED-L6-4590 | Level 6 East - Form P2 5 5| 20-May-21 12-Apr-21 -28| 26-May-21 | 16-Apr-21 -28 0 u I LeveIGEast Form PQ T
ED-L6-4570 | Level 6 East - Rebar P1 2 2 21-May-21 12-Apr-21 -29 24-May-21 | 13-Apr-21 -29 0 | I LeveI6East Rebar p1
ED-L6-4571x | Level 6 East - Rebar P1 + 1 day 1 1| 25-May-21 14-Apr-21 -29| 25-May-21 | 14-Apr-21 -29 o§ . I Level 6 Edst - Rebar p1 f,ﬁdajy | |
ED-L6-4580 | Level 6 East - Pour P1 1 1| 26-May-21 15-Apr-21 -29 26-May-21 15-Apr-21 -29 o} | l,,',,!?Y,%',@,E@?I,,F’PH'? p1
ED-L6-4600 | Level 6 East - Rebar P2 2 2| 28-May-21 | 19-Apr-21 29/ 01-Jun-21 | 21-Apr-21 -28 6§ I ﬂ LevelaEast- Rebar P2
ED-L6-4620 | Level 6 East - Form P3 4 4 28-May-21 20-Apr-21 -28 | 03-Jun-21 23-Apr-21 -28 of u | LeveISEast Form p3
ED-L6-4601x  Level 6 East - Rebar P2 + 1 day 1 1/02-Jun-21 | 22-Apr-21 -28 02-Jun-21  22-Apr-21 -28 6| . I Level 6 East - Refar p2+1 day
ED-L6-4610 | Level 6 East - Pour P2 1 1 03-Jun-21 23-Apr-21 -28 03-Jun-21 | 23-Apr-21 -28 6§ . il Level 6 East - Pour P2 |
ED-L6-4630 | Level 6 East - Rebar P3 2 2 07-Jun-21 26-Apr-21 -29 08-Jun-21 27-Apr-21 -29 9 L}”l7]7_5:.,7\@|7§7|73§371”ng@1|73§ 777777777777777777777777777777
ED-L6-4642 |Level 6 West - Form P4 5 5 07-Jun-21 26-Apr-21 -29 11-Jun-21 30-Apr-21 -29 6 ‘ :ﬂ 1Leye|16 We§t7 Fc‘brml Pz}
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25 Grady - Monthly Report Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rsm Start EL IIW%JtecE 5 'Vatriéltncfb BtL Finish E!_.H'hojectEarIy bro \{algi.arlwcheb B;L ":I':)tatl A M J J A S (0] N D J F M A M J J A S O N p]L
ur ur arly star rojec art Date Inis roject rinis ate oa
[ ED-L6-4631x | Level 6 East - Rebar P3 + 1 day 1 1109-Jun-21 | 28-Apr-21 -29/ 09-Jun-21 | 28-Apr-21 -29 9 m mmllI“J!JE}E'.!EL[I“Fl{llelbglrngmILL@”“““““““ ““““”IH
ED-L6-4640 | Level 6 East - Pour P3 1 1 10-Jun-21 29-Apr-21 -29/10-Jun-21 | 29-Apr-21 -29 9 ' }| Leye| 6 East Pour p3
ED-L6-4643 | Level 6 West - Rebar P4 2 2 14-Jun-21 03-May-21 -29 15-Jun-21 05-May-21 -28 6] | LeveIGWest Rebar p4
ED-L6-4755 | Level 6 West - Form P5 4 4 14-Jun-21 03-May-21 -29/17-Jun-21 | 06-May-21 -29 6}7 u Il Leve|ewest-Fbrm p5 MR o
ED-L6-4644x | Level 6 West - Rebar P4 + 1 day 1 1| 16-Jun-21 06-May-21 -28/ 16-Jun-21 | 06-May-21 -28 6l |, B Leve(ewest Rebar F’4+1day P
ED-L6-4644 | Level 6 West - Pour P4 1 1/17-Jun-21 | 07-May-21 -28| 17-Jun-21 | 07-May-21 -28 6§ . ol Leve|ewest-Pour p4 | I
ED-L6-4757 | Level 6 West - Rebar P5 2 2| 18-Jun-21 07-May-21 -29 21-Jun-21 | 10-May-21 -29 7 u | al LeveIGWest Rebar P5‘ |
ED-L6-4758x | Level 6 West - Rebar P5 + 1 day 1 1/ 22-Jun-21 11-May-21 -29| 22-Jun-21 11-May-21 -29 71 | I LeveIGWest Rebar P5+1 day
ED-L6-4761 | Level 6 West - Pour P5 1 1|23-Jun-21 12-May-21 -29| 23-Jun-21 | 12-May-21 -29 7 E,JJ,UJ:?Y?,' QW?,SI,,'?QE‘L'??LL B
ED-L6-5363 | Set/ Pour East Stair #1 (6th-7th) 3 3/30-Jun-21 | 01-Jun-21 -21/02-Jul-21 | 03-Jun-21 -21 45| | I $et /pou[ East Stalr#1 6th 7th 3 !
ED-L6-5369  Set/Pour West Stair #2/#3 (6th-7th) 6 6 01-Ju-21 | 15-Jun-21 -12 09-Julk-21 | 22-Jun-21 -12 s |1 D Set / Pour West Stai #2/4#3 (6th-7tt) |
Elevated Decks Level 7 35 35 07-Jun-21 10-May-21 -19 26-Jul-21 29-Jul-21 3 41 h 26 Jul 21 ElevaTed Decks Level 1
Level 7 35 35 07-Jun-21 10-May-21 -19 26-Jul-21  29-Jul-21 3 41| | V—V26 JU' 21 Leve|7 ! j Do j A
ED-L7-4800  Level 7 East - Form P1 3 3 07-Jun-21  10-May-21 19 09-Jun-21 | 12-May-21 -19 of |, ! Lelel7East- Form PIL L
ED-L7-4800x | Level 7 East - Form P1 (Bulletin 7) 2 2 10-Jun-21 11-Jun-21 o | 3I Level 7 East - Form P1 (B}Jllgtin 7).
ED-L7-4810  Level 7 East - Rebar P1 1 1/14-Jun-21 | 13-May-21 -21 14-Jun-21 | 14-May-21 -20 9f | il Level7 East-RebarPy | | | | | i1
ED-L7-4830 | Level 7 East - Form P2 6 6 14-Jun-21 13-May-21 -21 21-Jun-21 | 20-May-21 -21 o§ D I Leve|7East-Form p2 3 I o
ED-L7-4811x | Level 7 East - Rebar P1 + 1 day 1 1/ 15-Jun-21 17-May-21 -20 15-Jun-21 17-May-21 -20 9l | Level? Ea$t Rebar p1 +1 day
ED-L7-4820  Level 7 East - Pour P1 1 1/16-Jun-21  18-May-21 -20 16-Jun-21 | 18-May-21 -20 9| | 'Level 7 East - Pour P1! AR
ED-L7-4882  Level 7 West - Form P4 5 5 18-Jun-21 | 01-Jun-21 -13 24-Jun-21 | 07-Jun-21 -13 6| | uuLeveI7WestFormP4
ED-L7-4830x  Level 7 East - Form P2 (Bulletin 7) 2 2 22-Jun-21 23-Jun-21 of 1} Level 7 East - Form P2 (Bulletin 7) Co
ED-L7-4840 | Level 7 East - Rebar P2 3 3| 24-Jun-21 21-May-21 -23 28-Jun-21 | 26-May-21 -22 2 ! u I LeveI7East‘ Rebar Pz‘
ED-L7-4860 | Level 7 East - Form P3 3 3 24-Jun-21 26-May-21 -20 28-Jun-21 28-May-21 -20 of I} |} Level 7 East- Form P3 .
ED-L7-4884  Level 7 West - Rebar P4 2 2 25-Jun-21 | 08-Jun-21 -13 28-Jun-21 | 10-Jun-21 -12 9 l"LevéI7WestRebarP4
ED-L7-4888 | Level 7 West - Form P5 5 5 25-Jun-21 08-Jun-21 -13 01-Jul-21 14-Jun-21 -13 6f | }uﬂ Level 7 West - Form P5! @ .
ED-L7-4860x | Level 7 East - Form P3 (Buletin 7) 1 1 29-Jun-21 29-Jun-21 of | i I Level7East-FormF3 (Buletin 7) o
ED-L7-4841x | Level 7 East - Rebar P2 + 1 day 1 1|29-Jun-21 27-May-21 -22| 29-Jun-21 | 27-May-21 -22 2 . I Leve|7East Rebar P2+1day o o
ED-L7-4885x  Level 7 West - Rebar P4 + 1 day 1 1/29-Jun-21 | 11-Jun-21 -12 29-Jun-21 | 11-Jun-21 -12 of |1 1! LeveI7West Rebar P4 +1 day* b
ED-L7-4850 | Level 7 East - Pour P2 1 1/30-Jun-21 | 28-May-21 22 30-Jun-21 | 28-May-21 -22 2 . I |+eve|7East Pour pg
ED-L7-4870 | Level 7 East - Rebar P3 1 1| 30-Jun-21 01-Jun-21 -2130-Jun-21 | 02-Jun-21 -20 5 ' | L‘.eveI7East‘ Rebar P3‘
ED-L7-4886 |Level 7 West - Pour P4 1 1| 30-Jun-21 14-Jun-21 -12 30-Jun-21 14-Jun-21 -12 9 ‘ \ ' Level 7West - Pour p4 o
ED-L7-4871x | Level 7 East - Rebar P3 + 1 day 1 1/ 01-Jul-21 03-Jun-21 -20| 01-Jul-21 03-Jun-21 -20 5 . l LeveI7East‘ Rebar P3+1:da:y§
ED-L7-4880 | Level 7 East - Pour P3 1 1 02-Jul-21 04-Jun-21 -20 02-Jul-21 04-Jun-21 -20 5[ | | | LeveIYEaSt Pour P3 oL
ED-L7-4890 | Level 7 West - Rebar P5 2 2| 02-Jul-21 15-Jun-21 -13 06-Jul-21 16-Jun-21 -13 6 ILe\)eI7We$tRebarP5
ED-L7-4891x | Level 7 West - Rebar P5 + 1 day 1 1 07-Jul-21 17-Jun-21 -13| 07-Jul-21 17-Jun-21 -13 6 . | LeVel 7 West - Rebar p5 +:1 qay:
ED-L7-5001 | Level 7 West - Pour P5 1 1/08-Jul-21 18-Jun-21 -13 08-Jul-21 18-Jun-21 -13 6 | ! Level7West— PourPS
ED-L7-5002 | Cure L7-P5 7 7 09-Jul-21 19-Jun-21 -20 15-Jul-21 25-Jun-21 -20 61] | 3 Iy Cure |_7 p5 3 ; ; ; 3 3 3 3 3 oo
ED-L6-5370 | Set/ Pour West Stair #2/#3 (7th-8th) 6 6 16Juk21 | 22-Jul-2t 4 23-Juk21  29-Jul-21 4 a2 || D Set/pourWest Stair #2413 (7th- gth AR
ED-L7-5362 | Set/ Pour East Stair #1 (7th-8th) 3 3 22-Jul-21 14-Jul-21 -6 26-Jul-21 16-Jul-21 -6 33 | " Set / Pour| Eaist Stair #1 (7th\ 8th) A
Elevated Decks Level 8 30 30 30-Jun-21  16-Jun-21 -10 11-Aug-21  23-Aug-21 8 24 3"*"‘;"i—’v’"ﬂﬁ"ixdg’éi’EléV’étéd‘DéékJs’ Level&
Level 8 30 30 30-Jun-21 16-Jun-21 -10 11-Aug-21  23-Aug-21 8 24| | | V=¥ 11-Aug-21,Level8 » & o+ o o000
ED-L8-5040 | Level 8 East - Form P1 3 3/ 30-Jun-21 16-Jun-21 -10/ 02-Jul-21 | 18-Jun-21 -10 o§ §n| LevelsEasr Form p1 o
ED-L8-5122 | Level 8 West - Form P4 5 5/ 02-Jul-21 08-Jul-21 3 09-Jul-21 14-Jul-21 19 ! !:||:| 'Level 8 West - Form P4 b
ED-L8-5050  Level 8 East - Rebar P1 1 1| 06-Jul-21 21-Jun-21 10/ 06-Jul-21 | 22-Jun-21 -9 6 i,,i,,i,.,",,L?YE',?E?,SF,,Beﬁ??!f’!,,J,,
ED-L8-5070 | Level 8 East - Form P2 6 6 06-Jul-21 21-Jun-21 -10 13-Jul-21 28-Jun-21 -10 of | ‘I 'Level 8 East - ‘Form Pg A
ED-L8-5051x | Level 8 East - Rebar P1 + 1 day 1 1 07-Juk21  23-Jun-21 -9 07-Jul21 | 23-Jun-21 -9 6f | |1 Levelb East- Rebar P +1day
ED-L8-5060  Level 8 East - Pour P1 1 1.08-Jul-21 | 24-Jun-21 -9 08-Jul21 | 24-Jun-21 -9 6f | .‘l Level 8 East - Pour P1 |
mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 13 of 38 ﬂ,ﬂ
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25 Grady - Monthly Report Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rsm Start EL IIW%JtecE 5 'Vatriéltncfb BtL Finish E!_.H'hojectEarIy bro \{algi.arlwcheb B;L ":I':)tatl A M J J A S (0] N D J F M A M J J A S O N p]L
ur ur arly star rojec art Date Inis roject rinis ate oa
_ __ 1 5 S 1 Il HHIIHII EI HLIIéIllﬂllelyLlsﬂtl_HEELILI}@HHIHIIHI HHIHI IIIHHHHH
ED-L8-5128 | Level 8 West - Form P5 5 5/ 12-Jul-21 15-Jul-21 3 16-Jul-21 21-Jul-21 3 19 ql L?\{qlﬁjW?fSitTiFOl’mfP5 |
ED-L8-5080 | Level 8 East - Rebar P2 2 2 14-Jul-21 29-Jun-21 -10 15-Jul-21 02-Jul-21 -8 0] | ol 'Level 8 East -'Rebar PR Lo 1
ED-L8-5100 | Level 8 East - Form P3 3 3 14-Jul-21 02-Jul-21 -7 16-Jul-21 07-Jul-21 -7 19 ;:I Le\,el 8 Ea$t . Form p3 |
ED-L8-5125x | Level 8 West - Rebar P4 + 1 day 1 1/ 14-Jul-21 20-Jul-21 4 14-Jul-21 20-Jul-21 4 20| | | Level 8West - Rebar P4 +1 day
ED-L8-5126 | Level 8 West - Pour P4 1 1 15-Jul-21 21-Jul-21 4/15-Jul-21 | 21-Jul-21 4 2o§ ! ‘l.‘ |_eV9|8West.Pour p4 3 | !
ED-L8-5081x | Level 8 East - Rebar P2 + 1 day 2 2 16-Jul-21 06-Jul-21 -8/ 19-Jul-21 | 06-Jul-21 -9 ol © I LevelgEast- Rebar P2 + 1 day
ED-L8-5110 | Level 8 East - Rebar P3 1 1 19-Ju21 | 08-Jul-21 7 19-Jul21  09-Jul-21 6 220 [ ’|”Lé7\}é|7éj|é;sftﬁﬁébé}ﬁé 7777777777777777777777777777
ED-L8-5130 | Level 8 West - Rebar P5 2 2 19-Jul-21 22-Jul-21 3 20-Jul-21 23-Jul-21 3 20| | I Leve|8West- Rebar p5
ED-L8-5090  Level 8 East - Pour P2 1 120-Ju21 07-Jul-21 -9 20-Jul21  07-Jul-21 -9 of | ‘.l‘ Level 8 East - Pour P2 o
ED-L8-5111x | Level 8 East - Rebar P3 + 1 day 1 1| 20-Jul-21 12-Jul-21 -6/ 20-Jul-21 | 12-Jul-21 -6 25| || l Leve| 8 East Rebar p3 +‘1 day
ED-L8-5120 | Level 8 East - Pour P3 1 1 21-Jul21 13-Jul-21 6 21-Ju-21 | 13-Jul-21 -6 5] | 'l LovelsiEast PourPd | |
ED-L8-5131x  Level 8 West - Rebar P5 + 1 day 1 1 21-Jul-21 26-Jul-21 3/ 21-Jul21 | 26-Jul-21 3 20[ | | I’I[’Lé{,g{éwgg{ :’g{’e’b(a;;p’g;;’a;yf””
ED-L8-5241 | Level 8 West - Pour P5 1 1 22-Jul-21 27-Jul-21 3| 22-Jul-21 27-Jul-21 3 2o§ II§ LevemWest Pour p5 | 3 3 3 3
ED-L8-5361 | Set/ Pour East Stair #1 (8th-PH) 3 3 09-Aug-21 19-Aug-21 8 11-Aug-21 23-Aug-21 8 24 | o Set/Pour East Sta|r #1 (8th-PH) ! ! |
Elevated Decks Level 9 Penthouse 15 15 19-Jul-21 23-Jul-21 4 06-Aug-21  01-Sep-21 18 68| || W 06 Aug-21, EleVated:Decks Level 9 Penthouse
Level 9 Penthouse 15 15 19-Jul-21 23-Jul-21 4 06-Aug-21  01-Sep-21 18 68 iﬁj”j”j[i?ﬁ{*gq 72}17 7!-797\{?{?7???}{‘9}{37?747;”: 77777777777
ED-L9-5280 | Level 9 East - Form P1 3 3 19-Jul-21 23-Jul-21 4 21-Ju-21 | 27-Jul-21 4 19 | ‘Ilu‘ Leve|gEast Form p1 3 j AR
ED-L9-5362 | Level 9 West - Form P4 5 5 19-Jul-21 13-Aug-21 19 23-Juk21  19-Aug-21 19 19f | ¢ I Leve|gwest Form p4 Dol
ED-L9-5310  Level 9 East - Form P2 6 6 22Juk21  28-Jul2t 4 29Ju-21 | 04-Aug-21 4 19 | 1 IJ; Leve|9Ea3t porm P2 3
ED-L9-5364  Level 9 West - Rebar P4 2 2 26-Jul-21 20-Aug-21 19/ 27-Jul-21 | 24-Aug-21 20 39| | b llevélowest- RebarPa | | | | |
ED-L9-5368 | Level 9 West - Form P5 5 5 26-Jul-21 20-Aug-21 19/ 30-Jul-21 | 26-Aug-21 19 ] Il o ! Level 9 West- FormP5 . @ 0 1 100
ED-L9-5365x  Level 9 West - Rebar P4 + 1 day 1 128-Juk21  25-Aug-21 20 28-Juk21 | 25-Aug-21 20 39 [ 1L ”L’g\}fe]’g*w;s’{_’ ﬁé&‘,;{b};’ig;y ””””” .
ED-L9-5366  Level 9 West - Pour P4 1 1/ 29-Jul-21 26-Aug-21 20 29-Jul-21 | 26-Aug-21 20 39| | i1l LeveloaWest-PourP4 i | 1 i1
ED-L9-5320 | Level 9 East - Rebar P2 3 3| 30-Jul-21 05-Aug-21 4 03-Aug-21 | 10-Aug-21 5 69 | o !]u Level'9 East - Rebar P2 | !
ED-L9-5340 | Level 9 East - Form P3 3 330Ju-21  10-Aug-21 7 03-Aug-21 | 12-Aug-21 7 19) |10 T ievelo East- ‘Fo‘rm‘pg‘
ED-L9-5290 | Level 9 East - Rebar P1 1 1| 02-Aug-21 28-Jul-21 -3/ 02-Aug-21 | 29-Jul-21 -2 16 II Leve|gEast. Rebqr p1 !
ED-L9-5370  Level 9 West - Rebar P5 2 2 02-Aug-21  27-Aug-21 19 03-Aug-21 | 30-Aug-21 19 af | ' LeveIQV\lest Rebar P5 3 o
ED-L9-5291x | Level 9 East - Rebar P1 + 1 day 1 1/ 03-Aug-21  30-Jul-21 -2/ 03-Aug-21 | 30-Jul-21 -2 16§ | II kevemgast.mebar P1+1day !
ED-L9-5300 | Level 9 East - Pour P1 1 1 04-Aug-21 02-Aug-21 -2/ 04-Aug-21 | 02-Aug-21 -2 16§ §I| l‘_evelgEast Pour p1 !
ED-L9-5350 | Level 9 East - Rebar P3 1 1| 04-Aug-21 13-Aug-21 7 04-Aug-21 | 16-Aug-21 8 19 |1 ‘|u ‘Leve|9 East Rebar P3 oo
ED-L9-5321x | Level 9 East - Rebar P2 + 1 day 1 1| 04-Aug-21 11-Aug-21 5 04-Aug-21 | 11-Aug-21 5 69 IILev€| 9,’????,,5‘???,?,‘??,%1 day
ED-L9-5371x | Level 9 West - Rebar P5 + 1 day 1 1| 04-Aug-21 31-Aug-21 19 04-Aug-21 | 31-Aug-21 19 ap b :| LeveIQWest Rebar p5+1 day‘
ED-L9-5330 | Level 9 East - Pour P2 1 1/ 05-Aug-21 | 12-Aug-21 5 05-Aug-21 | 12-Aug-21 5 69§ §I| Leye|gEast Pour P2 3 3 3 3
ED-L9-5481 | Level 9 West - Pour P5 1 1| 05-Aug-21 01-Sep-21 19 05-Aug-21  01-Sep-21 19 a1p bl ' LevelQWest POUF p5
ED-L9-5351x  Level 9 East - Rebar P3 + 1 day 1 1/05-Aug-21 | 17-Aug-21 8 05-Aug-21 | 17-Aug-21 8 19f |0 1I LeveIQEast—Rebar p3+1day P
ED-L9-5360 | Level 9 East - Pour P3 1 1| 06-Aug-21 18-Aug-21 8 06-Aug-21 | 18-Aug-21 8 19f | ‘I 'Level 9 East-'Pour'lP3 | 1 1 oo
Elevated Decks Roof 26 26 05-Aug-21  27-Aug-21 16 10-Sep-21  23-Sep-21 9 23 ;"{’Tf”V’—V"ib*ééri’éi"Elé’vé‘té’dﬁéék*é Roof 1 1
Roof 26 26 05-Aug-21 27-Aug-21 16 10-Sep-21  23-Sep-21 9 23| | | Y==¥ 10:Sep-21,Roof: & . | : SR
ED-LR-5520 | Level R - Form P1 5 5 05-Aug-21 27-Aug-21 16/ 11-Aug-21 | 02-Sep-21 16 16§ EI|j Le\,em Form p1‘
ED-LR-5550 | Level R - Form P2 5 5 12-Aug-21 03-Sep-21 16 18-Aug-21 10-Sep-21 16 16 0 :u ‘Leyel R - Form pg o
ED-LR-5580  Level R - Form P3 4 4 19-Aug-21 | 14-Sep-21 17 24-Aug-21 | 17-Sep-21 17 32| | 1l évelR-FormP3 L
ED-LR-5530 | Level R - Rebar P1 2 2 30-Aug21  03-Sep-21 4 31-Aug-21  08-Sep-21 5 6 llIJ ’:L&,’éfﬁlﬁé@{ﬁ‘»} ”””””””””””””””””””
ED-LR-5531x ' Level R - Rebar P1 + 1 day 1 1/01-Sep-21 | 09-Sep-21 5 01-Sep-21 | 09-Sep-21 5 6f | !I LevelR ! Rébar |:>1+1day
ED-LR-5540 | Level R - Pour P1 1 1 02-Sep-21 10-Sep-21 5/ 02-Sep-21 | 10-Sep-21 5 26§ §|I ‘Levem p0ur p1‘ ! !
ED-LR-5560 | Level R - Rebar P2 2 2 02-Sep-21 13-Sep-21 6 03-Sep-21 15-Sep-21 7 6f |+ | Level R Rebar [:>2
ED-LR-5561x | Level R - Rebar P2 + 1 day 1 1/07-Sep-21 | 16-Sep-21 7/ 07-Sep-21 | 16-Sep-21 7 6§ 1I ‘Levem_ Rebar P2‘+1day‘
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rsm Start EL IIW%JtecE 5 'Vatriéltncfb BtL Finish E!_.H'hojectEarIy bro \{algi.arlwcheb B;L ":I':)tatl A M J J A S (0] N D J F M A M J J A S O N p]L
ur ur arly star rojec art Date Inis roject rinis ate oa
[ ] ED-LR-5570 | Level R - Pour P2 1 1/ 08-Sep-21 17-Sep-21 7 08-Sep-21 17-Sep-21 7 6 m I“““““““I“” myél/“elllgﬁl HII’I(I)ILIJIJIIID“Q“I““”“ ““ ““““ ”I“““”H
ED-LR-5590  Level R - Rebar P3 1 1 08Sep-21  20-Sep-21 8 08-Sep-21  21-Sep-21 9 23] | I Level R - Rebar pj
ED-LR-5591x | Level R - Rebar P3 + 1 day 1 1/ 09-Sep-21 22-Sep-21 9 09-Sep-21 | 22-Sep-21 9 23 | Level R Rebar p3 +1 day
ED-LR-5600 | Level R - Pour P3 1 1| 10-Sep-21 23-Sep-21 9 10-Sep-21 | 23-Sep-21 9 23 | ! I ' LevelR - Pour P3| ! !
Pour Strips 73 72 23-Apr-21A  23-Jun-21 42 05-Aug-21  05-Aug-21 0 6 37":!795‘%\}{9 ?}LF’QL{ Stips: 1 L
ED-6030 Level 1 Pour Strip 5 22 23-Apr-21 A | 30-Jul-21 68 25-May-21 | 05-Aug-21 50 3| = p Level 1 Pour Strip.
ED-6020 Level 2 Pour Strip 5 5 27-May-21 | 20-Jul-21 36 03-Jun-21 | 26-Jul-21 36 37| | 00 evel2 PourStrip | |
ED-6010 Level 3 Pour Strip 8 8 15-Jun-21 08-Jul-21 16 24-Jun-21 | 14-Jul-21 13 30| | ilili 1|_e‘\,e|13p‘ao[jr s‘mp‘ ! !
ED-6000 Level 4 Pour Strip 5 5 30-Juk21  23-Jun-21 -26 05-Aug-21 | 29-Jun-21 -26 6| | 1 n; 0 {evel4 Pour str.p‘ AR |
Split Slabs 78 78 28-Jun-21  13-Aug-21 33 15-Oct-21  20-Oct-21 3 229 | F-W 15-Oct-21, Spiit Sﬁ'?bﬁ ) 3
ED-6040 Level 4 Split Slab Waterprocfing 5 5 28-Jun-21 | 13-Aug-21 33 02-Jul-21 | 19-Aug-21 33 207 | 0 Level4 spm Slab watérp}oof.ng o L
ED-6050 Level 4 Spilit Slab Topping Slab 5 5 06-Jul-21 20-Aug-21 33| 12-Jul-21 26-Aug-21 33 27 | ¢ 0 3 Level 4 Spht s|ab prpmg s;ab
ED-6060 Level 1 Split Slab Waterproofing 18 18 24-Aug-21 27-Aug-21 3| 17-Sep-21 | 22-Sep-21 3 19 | L_—l Level1 Sp||t $Iab Waterproqug
ED-6070 Level 1 Split Slab Topping Slab 20 20 20-Sep-21 | 23-Sep-21 3 15-Oct-21 | 20-Oct-21 3 105§ o 3 — |_¢ve|1 Spllt Slab Toppmg Slab
Remove Reshores 109 108 23-Apr-21A  24-Feb-21 -42 28-Sep-21  12-Oct-21 11 35| rmm— 28-Sep 7271”37??19\{?737?57'@?75 7777777777777
Remove Reshores - East 109 108 23-Apr-21 A 24-Feb-21 -42 28-Sep-21  12-Oct-21 11 33| 28-Sep-21, Remove Reshores - EaSt P
RR-1010 Level 1 East P2 Remove Reshores 2 17/23-Apr-21A | 08-Mar-21 -34| 18-May-21 | 09-Mar-21 -50 18 EI Level1 East P2 Remove Reshores A
RR-1020 Level 1 East P3 Remove Reshores 2 2| 19-May-21 23-Mar-21 -41 20-May-21 | 24-Mar-21 -41 18 I w Level 1 ‘East P3 Remoye Reshores
RR-1000 Level 1 East P1 Remove Reshores 2 2 21-May-21 | 24-Feb-21 -62 24-May-21 | 25-Feb-21 -62 18| | I Level 1 East P1Remove!Reshores 3 o
RR-1281 Level 1 East North Plate Girder Removal - 10 Line to 7 Line 12| 12 24-May-21 09-Jun-21 39| | D ‘Level 1 East North Plate Glrder RemoVal‘ 10 L|ne to ‘7
RR-1055 Level 2 East P4 Remove Reshores 2 2 25May21  31-Mar-21 -39 26-May-21  01-Apr-21 -39 18} o L;;,’g 2"Eg’sfp4*hg,{bvé"pg§’sﬁ5r’ég’TF"“ [
RR-1040 Level 2 East P2 Remove Reshores 2 2 27-May-21 | 29-Mar-21 -43| 28-May-21 | 30-Mar-21 -43 18| |3 Levé|2 East P2 Remove Réshorés
RR-1050 Level 2 East P3 Remove Reshores 2 2/ 01-Jun-21 31-Mar-21 -43 1 02-Jun-21 | 01-Apr-21 -43 18 . | |evel2 East P3 Remove Reshores’ | | | 1 & |
RR-1282 Level 1 East South Plate Girder Removal - 9 Line to 7 Line 9 9 03-Jun-21 15-Jun-21 4g] | O Lévef 1 Eaét S"OU‘th ?lafe Gi@effRémévaF -9Linetto 7
RR-1030 Level 2 East P1 Remove Reshores 2 2 03-Jun-21 25-Mar-21 -49 04-Jun-21 | 26-Mar-21 -49 18} || 1 Level 2 East P1 Remove Reshores! o
RR-1085 Level 3 East P4 Remove Reshores 2 2 07-Jun-21 | 13-May-21 16 08-Jun-21 | 14-May-21 16 18 |LeveIBEastP4RemoveReshores
RR-1070 Level 3 East P2 Remove Reshores 2 2| 11-Jun-21 06-Apr-21 -47 14-Jun-21 | 07-Apr-21 -47 16 . I Leve| 3 Eagt P2 Remove Reghoreg
RR-1080 Level 3 East P3 Remove Reshores 2 2| 18-Jun-21 08-Apr-21 -50| 21-Jun-21 | 09-Apr-21 -50 13 | |] Level 3! East p3 Remove Reshores
RR-1060 Level 3 East P1 Remove Reshores 2 2 22-Jun-21 02-Apr-21 -56 23-Jun-21 05-Apr-21 -56 13 in I Level3 East P1 Remove Reshores Lo
RR-1115 Level 4 East P4 Remove Reshores 2 2| 24-Jun-21 21-Jun-21 -3/ 25-Jun-21 | 22-Jun-21 -3 13} | I Level 4 East P4 Remdve Reshores |+ | @ !
RR-1100  Level 4 East P2 Remove Reshores 2 209Ju21  01-Jun-21 27 12-Juk21 | 02-Jun-21 27 5| |1 fl"‘[é\}éﬂl[g;g{bé Remove Reshores | | | | |
RR-1110 Level 4 East P3 Remove Reshores 2 2 13-Jul-21 21-Jun-21 -15 14-Jul-21 | 22-Jun-21 -15 50 | il iLeL,e|14 igag‘t p‘3 Fienho\}e heg‘ho}eg‘ R
RR-1090 Level 4 East P1 Remove Reshores 2 2 15Ju21  19-May-21 39 16-Jul-21 | 20-May-21 39 5 : ‘I Level 4 East P1 Remove Reshares
RR-1120 Level 5 East P1 Remove Reshores 2 2 19-Jul-21 23-Jun-21 -17 20-Jul-21 24-Jun-21 -17 ] I ‘ ¥ | Level 5 East |:>1 Remove Reshores
RR-1130 Level 5 East P2 Remove Reshores 2 2 28-Jul-21 25-Jun-21 -22| 29-Jul-21 28-Jun-21 -22 0 J]| Level 5 East p2 Remve Reshores |
RR-1145 Level 5 East P4 Remove Reshores 2 2 28-Jul-21 01-Jul-21 -18 29-Jul-21 02-Jul-21 -18 6f | | Level 5 East p4 Remove ReShores o
RR-1140 Level 5 East P3 Remove Reshores 2 2 30-Jul-21 29-Jun-21 -22 02-Aug-21 | 30-Jun-21 -22 0 | i Level 5 East P3 Remove Reshores ‘ b
RR-1150 Level 6 East P1 Remove Reshores 2 2| 03-Aug-21 08-Jul-21 -18| 04-Aug-21 | 09-Jul-21 -18 25 | | lre\/lel 6 EaSF P13 R‘em:ov(‘e Rleshorlesf
RR-1160 Level 6 East P2 Remove Reshores 2 2 05-Aug-21 15-Jul-21 -15 06-Aug-21 16-Jul-21 -15 25 A | Le\)el ‘6 East P2 R‘em‘ov‘e F{eshor‘es‘ ‘ Lo
RR-1170 Level 6 East P3 Remove Reshores 2 2 09-Aug-21 21-Jul-21 -13 10-Aug-21 22-Jul-21 -13 26 || 1o | ‘LeVeI 6 EasT P3 RemOVe Reshores P
RR-1180 Level 7 East P1 Remove Reshores 2 2 11-Aug-21 | 10-Aug-21 1 12-Aug-21 | 11-Aug-21 4 erf o 7[1&&%}%&{5{ RemoveReshorea
RR-1190 Level 7 East P2 Remove Reshores 2 2 14-Sep-21  20-Aug-21 16/ 15-Sep-21 | 23-Aug-21 -16 6f | | ' Level 7 East pg Remove Reghoreg Lo
RR-1200 Level 7 East P3 Remove Reshores 2 2 16-Sep-21 26-Aug-21 -14/17-Sep-21 | 27-Aug-21 -14 11 . | Level 7 East p3 Remove Reshores B
RR-1210 Level 8 East P1 Remove Reshores 2 2 20-Sep-21 20-Sep-21 0 21-Sep-21 21-Sep-21 0 17 ! Level 8! East P1 Remove Reshores
RR-1220 Level 8 East P2 Remove Reshores 2 2 22-Sep-21 | 27-Sep-21 3/23-Sep-21 | 28-Sep-21 3 17 3,,+,,+,,F,,‘,,,f,,lni,,':?‘!?,'ﬁ E@?! E%B?m?xe{ B?,SHQV,QS, L
RR-1230 Level 8 East P3 Remove Reshores 2 2 24-Sep-21 01-Oct-21 5/ 27-Sep-21 | 04-Oct-21 5 171 | Level 8 EaSI P$ Remove Reshores
RR-1260 Level 9 East P3 Remove Reshores 0 0 28-Sep-21 11-Oct-21 9 28-Sep-21 12-Oct-21 1 33 l ‘Lek/el 9 East P3 RemOVe Reshol'es
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL IIW%JtecE 5 'Vatriéltncfli BtL Finish EL .H'hojectEarIy bro \{algi.arjcheb B;L ":I':)tatl A M J J A S (0] N D J F M A M J J A S O N D[
ur ur arly Star roject Start Date inis roject Finish Date oa
RR-1250 Level 9 East P2 Remove Reshores 0 0| 28-Sep-21 07-Oct-21 7 28-Sep-21 | 08-Oct-21 9 33 m ““”“I““ “I““ IlllmEEUEIISE“EIELI!IL“QIIL!LULI\[EILELIEEEE““““l
RR-1240 Level 9 East P1 Remove Reshores 0 0| 28-Sep-21 05-Oct-21 5 28-Sep-21 | 06-Oct-21 7 33} ‘ |}I Level 9 East P1 Remove Reshores!
Remove Reshores - West 85 85 17-May-21  31-Mar-21 -33 16-Sep-21  12-Oct-21 19 43 V"-‘-—"V1GSGP ?717*Bﬁmg\{?ﬁg#qusﬁ}/}/387{ 777777

RR-2350 Level 2 West P3 Remove Reshores 2 2 17-May-21 06-Apr-21 -29 18-May-21 | 07-Apr-21 -29 34 }I I Level 2 West P3 Remqve ReShores
RR-2330 Level 2 West P1 Remove Reshores 2 2 21-May-21 31-Mar-21 -37 24-May-21 | 01-Apr-21 -37 32L 3 I Levél 2West p1 Remové Reshores
RR-2301 Level 1 West South Remove Plate Girder - 5 Line to 3 Line 12| 12| 24-May-21 09-Jun-21 19 | D Level 1 West SOUTh Remove Plate G'”de'” 5 Llne 10 3
RR-2340 Level 2 West P2 Remove Reshores 2 2 25-May-21 02-Apr-21 -37 26-May-21 | 05-Apr-21 -37 32 n |‘ Level 2 West pz Remove Reshorés ‘
RR-2380 Level 3 West P3 Remove Reshores 2 2 25-Jun-21 14-Apr-21 -51|28-Jun-21 | 15-Apr-21 -51 12 | |]‘ Level 3West p3 Remove Heshores b
RR-2360 Level 3 West P1 Remove Reshores 2 2 01-Jul-21 08-Apr-21 -59 02-Jul-21 09-Apr-21 -59 10 }I | L.evel 3 WeSt P1 Hemove ReShOI’eS b
RR-2370 Level 3 West P2 Remove Reshores 2 2| 06-Jul-21 12-Apr-21 -59| 07-Jul-21 | 13-Apr-21 -59 10 . Il Leve| 3 We$t p2 Remove Re$hore$ b !
RR-2400 Level 4 West P2 Remove Reshores 2 2 09-Jul-21 20-Apr-21 -56 | 12-Jul-21 21-Apr-21 -56 9 | | Leye| 4 West P2 Remove Reshores |
RR-2390 Level 4 West P1 Remove Reshores 2 2 16-Jul-21 16-Apr-21 -63 19-Jul-21 19-Apr-21 -63 6| 0 a) Level 4 West p1 Remove Reshores 1
RR-2598 Level 5 West P7 Remove Reshores 2 2 20-Jul-21 06-Jul-21 -10 21-Jul-21 07-Jul-21 -10 6| 77777 J.,I,, ,'—,61‘{9', iW?,SLF,’ZF‘,‘%'PEY?B?,S,UQF‘?,S,F,,:,,,‘,,j,,ﬁ,
RR-2597 Level 5 West P6 Remove Reshores 2 2 22-Jul-21 01-Jul-21 -14 23-Jul-21 02-Jul-21 -14 6 | | I Level 5 West p6 Remove Reshores
RR-2596 Level 5 West P5 Remove Reshores 2 2 26-Jul-21 29-Jun-21 -18 27-Jul-21 30-Jun-21 -18 6 o | |‘ Level 5 West p5 Remove Reshofes P
RR-2599 Level 6 West P4 Remove Reshores 2 2| 30-Jul-21 29-Jul-21 -1/ 02-Aug-21 | 30-Jul-21 -1 32 '| Lrevlel 6 V\{es([ pz:1, F‘}errllovle F:Qes‘ho‘res:
RR-2600 Level 6 West P5 Remove Reshores 2 2 03-Aug-21 04-Aug-21 1/ 04-Aug-21 | 05-Aug-21 1 401 | |I Level 6 West P5 Remove Reshores
RR-2601 Level 7 West P4 Remove Reshores 2 2 06-Aug-21 | 03-Sep-21 20 09-Aug-21 | 07-Sep-21 20 39 IuLevel7 yyggy 34 B?WQY?, B'%?hﬁr?ﬁ
RR-2602 Level 7 West P5 Remove Reshores 2 2| 13-Aug-21 10-Sep-21 19 16-Aug-21 | 13-Sep-21 19 44f |] Lgve( 7 West [D5 Remove Reshores o
RR-2603 Level 8 West P4 Remove Reshores 2 2/ 17-Aug-21 | 29-Sep-21 30| 18-Aug-21 | 30-Sep-21 30 a4 ! ! a I; heve| 8 West p4 Remove Reshoresl
RR-2604 Level 8 West P5 Remove Reshores 2 2/ 19-Aug-21 29-Sep-21 28 20-Aug-21 | 30-Sep-21 28 a7p ¢l ' Level 8 Wes’[ P5 Remove Reshores
RR-2605 Level 9 West P4 Remove Reshores 0 0 16—Sep—21 11-Oct-21 17 16—Sep—21 12-Oct-21 19 arf bono . Levell9 West P4 Remove Reshores | |
RR-2606 Level 9 West P5 Remove Reshores 16-Sep-21 11-Oct-21 16-Sep-21 | 12-Oct-21 S || LeVeI g West P5 Remove Reshores | |

Penthouse & Roof

East Side
EX-1910

EX-1905
EX-1920
EX-1850
EX-1940
Penthouse Metal Panels

EX-1060

EX-1110
EX-1111

EX-2190
EX-2230

West Side
EX-2010

EX-2020
EX-1970
EX-2000
EX-1860
EX-1875
EX-1980
EX-2050
EX-2040

Install Fall Arrest Anchors

Pour Equipment Pads

Install MEP & Drywall Hangers, & Clips
Install Curb @ Mechanical Room
Install Lightweight Roofing

Frame & Sheath Exterior Wals @ Metal Panels - East Half South Elevation

Install Waterproofing @ Metal Panels - East Half South Elevation
Install Metal Panels - East Half South Elevation

Install Metal Panels - East Half East Elevation

Install Metal Panels - East Half North Elevation

Install Fall Arrest Anchors

Install MEP & Drywall Hangers, & Clips
Erect Structural Steel cooling tower
Pour Equipment Pads

Install Curb @ Mechanical Room
Steel Framing @ Louvers

Install Screen Wal

Install Louvers

Install Lightweight Roofing

Penthouse Metal Panels

ol L e

[N RING, RNS) |

227

15
10

[S,IN¢, RN, RIS

227

15
10

26-Apr-21
26-Apr-21

20-Sep-21
20-Sep-21
27-Sep-21
06-Dec-21
18-Nov-21
18-Nov-21

29-Nov-21
06-Dec-21
13-Dec-21
20-Dec-21
26-Apr-21

26-Apr-21

16-Sep-21
16-Sep-21
27-Sep-21
04-Oct-21

11-Oct-21

01-Mar-22
15-Mar-22
15-Mar-22
29-Nov-21

24-Sep-21
24-Sep-21
21-Oct-21
21-Oct-21
28-Oct-21
04-Nov-21
21-Oct-21
21-Oct-21

28-Oct-21
04-Nov-21
11-Nov-21
18-Nov-21
24-Sep-21
24-Sep-21
19-Oct-21
19-Oct-21
28-Oct-21
04-Nov-21
11-Nov-21
03-Feb-22
17-Feb-22
17-Feb-22
19-Oct-21

106
23
23
23

-20

-20

-20

-20
-20
-20
-20
106
106
23
23
23
23
23
-17
-17
-17

27-Dec-21
30-Apr-21

24-Sep-21
08-Oct-21
01-Oct-21
10-Dec-21
27-Dec-21
24-Nov-21

03-Dec-21
10-Dec-21
17-Dec-21
27-Dec-21
21-Mar-22
30-Apr-21
06-Oct-21
29-Sep-21
01-Oct-21
08-Oct-21
15-Oct-21
14-Mar-22
21-Mar-22
21-Mar-22
21-Mar-22

24-Nov-21
30-Sep-21
27-Oct-21
10-Nov-21
03-Nov-21
10-Nov-21
24-Nov-21
27-Oct-21

03-Nov-21
10-Nov-21
17-Nov-21
24-Nov-21
24-Feb-22
30-Sep-21
08-Nov-21
01-Nov-21
03-Nov-21
10-Nov-21
17-Nov-21
16-Feb-22
24-Feb-22
24-Feb-22
24-Feb-22

-20
-20
-20
-20
-17
106
23
23
23
23
23
-17
-17
-17
-17

181
146 |
15)

146
146|
146 |
40|
51]
43|
41
15|
115]

15|
34|
104 |

146| |

15} |

21 MarA22 Penthouse&R

f! :l InstaIIFaIIArrestAnchorS‘

o lnstall Curb @ Mephamcal Room b
}u }" wlnstall nghtwelght Rooflngw P
| p—y 27 Dec 21 Pen”[hduse Metal Panel

I]‘ F‘rame ‘& Sheath Extemor‘WaIIs‘ @ MeL

}" Install Metal Panels East Half SoUtI
Install Metal Panels - East HaIf Easi

! u} D} Install Metal Panels - East Half N0|

104 [ ~ 21 Mar 22‘ West Side 1

0 hetal FauArrestAnchorsf

' '
' ' ' '
RS A T [ANY IR v A ST P

O iinstallMEP & Drywal Hangers & Clips
D o Erect Structural Steel cooling tower :

g Pour Equipment Pads | | | | | |
;D Install Curb @ Mechan(cal Room

I] Install Louvers

| o [I Install Lightwelght Rooflng
~ 21 MarA22 Penthouse Met

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar
EE Actual Work

1 Remaining Work

I Critical Remaining...
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL Ilq'céjteci 5 .Vatrigtnc;eb BtL Finish E!_.H'hojectEarly bro \{algi.arjcheb B;L ":I'Iotatl A M J J A S (0] N D J F M A M J J A S O N p]L
ur ur arly star rojec art Date Inis roject rinis ate oa
[ ] EX-2290 Frame & Sheath Exterior Wals @ Metal Panels - West Half West Elevation 5 5 29-Nov-21 19-Oct-21 -27|03-Dec-21 | 25-Oct-21 -27 91 m ““”“I““ “I““ I““ ““ I“FIrILILUe“L{QE!Q}LIILELHLI}I\I/LE!Lm@lzyLIA.E
EX-2300 Install Waterproofing @ Metal Panels - West Half West Elevation 5 5 06-Dec-21  26-Oct-21 -27 10-Dec-21 | 01-Nov-21 27 s |1 ;";Il’]}15}5]{\}\]5@{555{,}5@*M&g{bﬁa}{gf
EX-2330 Frame & Sheath Exterior Wals @ Metal Panels - West Half South Elevation 5 5 06-Dec-21 26-Oct-21 -27|10-Dec-21  01-Nov-21 -27 91 ‘ [| Frame & Sheath Exterior Wals @ My
EX-2340 Install Waterproofing @ Meta Panels - West Half South Elevation 5 5 13-Dec-21 02-Nov-21 -27|17-Dec-21 | 08-Nov-21 -27 91 [| Install Waterproqflng@ Metal Panel
EX-2310 Install Metal Panels - West Half West Elevation 5 5/01-Mar-22 | 03-Feb-22 -17 07-Mar-22 | 09-Feb-22 -17 1o4§ | u 0 |nsta|| Meta| Pane|s vWest
EX-2270 Install Metal Panels - West Half North Elevation 5 5 08-Mar-22 10-Feb-22 -17|14-Mar-22 | 16-Feb-22 -17 104 | | |] 'Install Metal Panels - West
EX-2350 Install Metal Panels - West Half South Elevation 5 15-Mar-22  17-Feb-22 -17 21-Mar-22  24-Feb-22 A7 104 | "I’J"’{r]s’{a{"’Mé{é{ﬁgﬁégfwgg
Miscellanous Metals --—-3 : 23J“' 21, Miscelanous Metals |
Embeds 71 63 14-Apr-21A  11-Feb-21 4 23-Jul-21  09-Sep-21 - 23 JU' 21 Embeds‘ !
ED-6180 Steel Embeds - Level 5 W 5 5 14-Apr-21 A 11-Feb-21 -44 30-Apr-21 18-Feb-21 -51 35 Steel Embeds Level 5 W
ED-6190 Steel Embeds - Level 5 E 5 5 19-Apr-21 A | 12-Apr-21 -5/ 30-Apr-21 | 16-Apr-21 -10 14 3,u+,§!9?l'?f‘)!’9‘1§j':‘?}’,e,'ﬁ,,‘?,‘,,,‘,,J,,J,,; 7777777
ED-6210 Steel Embeds - Level 6 E 5 5 12-May-21 13-May-21 1 18-May-21 | 19-May-21 1 7| Stee( Embeds L9V9|6E
ED-6230 Steel Embeds - Level 7 E 5 5 07-Jun-21  21-Jun-21 10 11-Jun-21 | 25-Jun-21 10 1l | ° 1 ! Steel Embed$ Level7E | | | @ o1
ED-6200 Steel Embeds - Level 6 W 5 5| 07-Jun-21 19-Feb-21 =75 11-Jun-21 25-Feb-21 -75 11§ |] Steel Embeds LeveI6W
ED-6220 Steel Embeds - Level 7 W 5 5 18-Jun-21 | 26-Feb-21 -79 24-Jun-21  04-Mar-21 -79 14) | 0! Steel Embeds - Level 7W © © 1 1 01
ED-6250 Steel Embeds - Level 8 E 5 5 30-Jun-21 28-Jul-21 19 07-Jul-21 03-Aug-21 19 9 3,,i,,;,,L,,u,,steelﬁmpﬁq;JLe,V,e!,&E,,j,,i,,L,,L,,},,,},,j,,j,
ED-6240 Steel Embeds - Level 8 W 5 5 02-Jul-21 05-Mar-21 -84 | 09-Jul-21 11-Mar-21 -84 25| | |:| Steel Embeds LE‘«‘VQ|8W o
ED-6270 Steel Embeds - Level 9 Penthouse E 5 5 19-Jul-21 02-Sep-21 33/ 23-Jul-21 | 09-Sep-21 33 78§ ; IJ; ;u Stéel Embeds Leve|9 pemhouseg |
ED-6260 Steel Embeds - Level 9 Penthouse W 5 5 19-Jul-21 12-Mar-21 -89 23-Jul-21 18-Mar-21 -89 44| | N Steel Embeds - Level 9 Penthouse W oo
Building Skin 20011 s A 2?
Exterior CMU Block ﬂﬂ IR | | Yy 16:Deo:21; Exterior CMUBIock |
 EX3150  Level1- CMU Block 18 18 29-Jul-21 27-Jul-21 -2 23 Aug 21 19- Aug 21 -2 of | E Level 1-GMUBlock | | @ @ | | o
| EX-3160 Level 2 - CMU Block 18| 18 24-Aug-21 | 20-Aug-21 -2/ 17-Sep-21 | 15-Sep-21 -2 187) |o Leve|2 CMU Block 3 o
\ EX-3170 Level 3 - CMU Block 18 18 20-Sep-21 16-Sep-21 -2 13-Oct-21 | 11-Oct-21 -2 1871 | IZI ‘Leve|3 CMU Bmck 3 oo
| EX-3180 Level 4 - CMU Block 18 18 14-Oct21  12-Oct-21 -2 08-Nov-21 | 04-Nov-21 2 e7| |l IZI Leve|4 CMU Block o
| EX-3140 GR - CMU Block 26/ 09-Nov-21 | 30-Jun-21 -92| 16-Dec-21 | 26-Jul-21 -100 187} e 'GR-CMUBlock | | | | | |
Exterior Framing _ May-21 |18May21 |  -1|17-Nov-21 |05-Nov-21 | —-— S——y | {7-Nov+ ’2’1"’E3<’téf"b’rl":’r5fﬁiﬁg"”1"T’J}’
. EX3010  Level 1 - Exterior Framing ——WW—WW—ii g Leven‘ Exter.m Frammg oo
| EX-3020 Level 2 - Exterior Framing 8 8 28-May-21  27-May-21 -1/09-Jun-21 | 08-Jun-21 1 31| | E Level 2 - Exterior Framlng I R
| EX-3030 Level 3 - Exterior Framing 7 7 29-Jun-21 | 09-Jun-21 -14 08-Jul-21 | 17-Jun-21 -14 18§ ! ] D Leve|3 Exter.or Fram.ng‘
‘ EX-3040 Level 4 - Exterior Framing 8 8/ 13-Jul-21 18-Jun-21 -16 22-Jul-21 29-Jun-21 -16 16f | ¢ D Level4 Exterior Framlng o
| EX-3050 Level 5 - Exterior Framing 15 15 26-Jul-21 06-Jul-21 -14 13-Aug-21 | 26-Jul-21 14 18 [ "o Leve|5E)(’[er|orFram|ng
\ EX-3000 GR - Exterior Framing 5 5 16-Aug-21 18-May-21 -62| 20-Aug-21 | 24-May-21 -62 18% u | P GR Exter.or Framing
‘ EX-3060 Level 6 - Exterior Framing 12 12| 23-Aug-21 02-Aug-21 -15| 08-Sep-21 | 17-Aug-21 -15 18 | ED *Levele-‘Extenor ‘Framlng‘
| EX-3070 Level 7 - Exterior Framing 12| 12 20-Sep-21 | 08-Sep-21 -8/ 05-Oct-21 | 23-Sep-21 -8 11 b D Le\}elv Exter.or Fram.ng‘ Do
‘ EX-3080 Level 8 - Exterior Framing 12 12| 06-Oct-21 05-Oct-21 -1/ 21-Oct-21 | 20-Oct-21 -1 "y ‘D‘ Level8 Exterlor Framng | | | | |
| EX-3090 Level 9 - Exterior Framing 12 12 22-Oct21  21-Oct-21 -1/ 08-Nov-21 | 05-Nov-21 -1 150 [ 0 1 0 0 | O level0-Exterior Framing! | | | |
\ EX-Bullg Level 9 - Exterior Framing Bulletin 8 7 09-Nov-21 17-Nov-21 150 [ D Level9 EXteflor Framlng‘ Bulletln 8 3
Elevations 25-May-21 -i L — - 1““9 22,1
East Elevation 249 249 23-Jul-21 30-Jun-21 -16 19-Jul-22 05 Jul-22 30| [ V—V 19-Jul-22, East
EX-1070 Sheathing - GR to L4 15 15 23-Jul-21 30-Jun-21 -16/ 12-Aug-21 | 21-Jul-21 —16 87| | | IZI ‘Sheathing -'GR to L4 3 AR
EX-1100 Waterproofing - GR 1o L4 15 15 03-Aug-21 | 12-Jul-21 16 23-Aug21 | 30-Jul-21 -16 s7| | I’Z’I"W’a{t;{r,}ggf’.r}dféé’{c;[‘i ””””””” o
EX-1020 Install Perimeter Steel - East Elevation 10 10 13-Sep-21 24-Sep-21 9 24-Sep-21 | 07-Oct-21 9 33 Déu Install Perlmeter Steel Eajst E:'—.Ie\j/ati:oni
EX-1030 Sheathing - L5 to L9 15 15| 07-Oct-21 06-Oct-21 -1/ 27-Oct-21 | 26-Oct-21 -1 49| D Sheathlng |_5tp L9 P
EX-1130 Waterproofing - L5 to L9 15 15 18-Oct-21  15-Oct-21 -1 05-Nov-21 | 04-Nov-21 -1 49| | E Waterp'oofmg L5 16 L9
EX-1170 Install Curtain Wal - Atrium (South & East Elevation) 20 20 05-Nov-21 15-Oct-21 -15/ 06-Dec-21 | 11-Nov-21 -15 4| ! :.- Install Curtain Wal -Atrium (swth&
mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 17 of 38 r1

= Actual Level of Effort

I Actual Work

I Critical Remaining...
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name Orig| Rem| Start BL Project .Variance— BL | Finish B!_.H'ojectEarIy . Vari.arjce— BL Total A M J J A S (0] N D J F M A M J J A S O N D[
our] Bwr Fary Stant | Projeot Start ate Fineh Prolect Fimsh Pare]  Ploat|T HHIIHIHII HIHII HIHHIIHH IIHHHIIHIHIHIIIHI IHI IHIIHI IIIHIIHIIH
EX-1090 Face Brick 70 70| 08-Mar-22 07-Mar-22 -1/14-dun-22 | 13-Jun-22 -1 1] |—| ‘FaceiBrick! | !
EX-1240 Install Curtain Wal - Punched Openings & Curtain Wall CLA:B 10 10 18-Apr-22 28-Mar-22 -15/ 29-Apr-22 | 08-Apr-22 -15 4 |,—_|. Install Curtaln Wal‘-
EX-1160 Halfen Soffit 22 22| 13-May-22 12-May-22 -1 14-Jun-22 | 13-Jun-22 -1 39% E:| Hah‘en soff.t
EX-1250 Install Curtain Wal - High (CL E:F) 15 15 07-Jun-22 16-May-22 -15| 27-Jun-22 | 06-Jun-22 -15 10§ ! | :1|EI§ Ihstall Curtalh Wa
EX-1500 Caulk & Seal 5 5 28-Jun-22 14-Jun-22 -10 05-dJul-22 20-Jun-22 -10 30 DDCaU|k&$ea|
EX-1530 Exterior Doors 10, 10 06-Jul-22 21-Jun-22 10 19-Jul-22 | 05-Jul-22 -10 [ | :ioror o D ExerioriDdors
South Elevation (EAST) 163 163 23-Aug-21  01-Oct-21 28 15-Apr-22  25-Mar-22 -15 105§ 3 V_V 15 Alor 22 South Elevat'
EX-1000 Install Perimeter Steel - South Elevation 10 10 23-Aug-21 01-Oct-21 28/ 03-Sep-21 | 14-Oct-21 28 47 |:| . In$tall Perlmettar Steel J SOUth Elevatldn
EX-2435 Steel Framing @ Building Signage 5 5 28-Oct-21 27-Oct-21 -1/ 03-Nov-21 | 02-Nov-21 -1 216} E Steel Frammg @ Bundlng Slgnage
EX-2455 Install Vertical Fins & Curtain Wall - L1 to L5 35 35 07-Dec-21 | 12-Nov-21 -15 27-Jan-22  05-Jan-22 -15 ab o | B st Vertical Fins! & Cuftain Wi
EX-2445 Install Curtain Wal - L6 to L9 40 40 28-Jan-22 06-Jan-22 -15 25-Mar-22 | 04-Mar-22 -15 10 | :I:ZI msta" Qur?alq W:all- LTG tP
EX-1450 Caulk & Seal 5 5 28-Mar-22 | 07-Mar-22 -15 01-Apr-22 | 11-Mar-22 -15 16| ! ! 3u[! Caulk & Seal 3
EX-1490 Exterior Doors 10 10 04-Apr-22 14-Mar-22 -15/ 15-Apr-22 | 25-Mar-22 -15 105 b b ‘DEI Exterior Doors | |
West Elevation 178 178 02-Aug-21  27-Jul-21 -4 15-Apr-22  25-Mar-22 -15 95| | | V_V 15-Apr-22, West| Elevatl(
EX-1590 Install Curtain Wal & Vertical Fins CLE:H 15 15 28-Jan-22 06-Jan-22 -15/17-Feb-22 | 27-Jan-22 -15 4 b . Install Curtaln Wal & Vertlcal F
EX-1670 Install Curtain Wal & Vertical Fins CL C:D 20 20 18-Feb-22 | 28-Jan-22 15 18-Mar-22 | 25-Feb-22 -15 al oo ;ﬁ"’|}{s’t;||’&;1jr’tg.,}\j\ia{||’é{\}é{ﬂg
EX-1610 Caulk & Seal 5 5 21-Mar-22 | 28-Feb-22 -15 25-Mar-22 | 04-Mar-22 -15 1oo§ ! ; Il Caulk&SeaI
EX-1420 Install Curtainwall - High 15 15 28-Mar-22 07-Mar-22 -15/ 15-Apr-22 | 25-Mar-22 -15 100 0 In$tall Curtalnwall ngh
EX-1630 Exterior Doors 10 10 28-Mar-22 07-Mar-22 -15 08-Apr-22 18-Mar-22 -15 100| ! Exferlbr DoOrs
Stair Tower 61 61 16-Sep-21 15-Oct-21 21 13-Dec-21  10-Dec-21 -1 170§
EX-1140 Install Perimeter Steel - Stair Tower 10/ 10 16-Sep-21 | 15-Oct-21 21 29-Sep-21 | 28-Oct-21 21 70| o 3.:.3 |nsta|| Penmeter sﬁgg.-Sta.r Tower§ |
EX-1390 Sheathing - Stair Tower 5 5| 22-Oct-21 21-Oct-21 -1/ 28-Oct-21 | 27-Oct-21 -1 "np o 3 b sheathmg‘ $taanower 3 P
EX-1410 Waterproofing - Star Tower 5 5/ 29-Oct-21 28-Oct-21 -1 04-Nov-21 | 03-Nov-21 -1 11§ ! Do E Waterproof.ng SiarToWei'
EX-3350 Face Brick - Stair Tower 25 25 05-Nov-21 04-Nov-21 -1/ 13-Dec-21 | 10-Dec-21 -1 L N :| Face Brlck Stalr Tower
EX-1190 Halfen Soffit 10, 10 30-Nov-21  29-Nov-21 -1/ 13-Dec-21 | 10-Dec-21 -1 170} | o0 :EI Halfen Sofft R
Shear Wall 61 61 02-Aug-21  27-Jul-21 -4 26-Oct-21  08-Oct-21 12 18| TTT‘—V’""m"26’Ob’f?i‘"Sﬁ’eﬁr’Wéi"f"3’"3’"3"’3"’3’
EX-1430 Install Perimeter Steel - Shear Wall 7 02-Aug-21 | 27-Jul-21 -4/ 10-Aug-21 | 04-Aug-21 -4 21 | |:|D Install Pénmeter steel Sh;ea[ Wa||§ !
EX-1380 Sheathing - Shear Wall 6| 16-Aug-21 05-Aug-21 -7/ 23-Aug-21 | 12-Aug-21 -7 18§ a ‘Sheathlng ShearWall
EX-1400 Waterproofing - Shear Wall 5 24-Aug-21 13-Aug-21 -7 30-Aug-21 19-Aug-21 -7 18] | ﬂ Waterprooflng ShearWaII oo
EX-1280 Face Brick - Shear Wall 25/ 25| 22-Sep-21 13-Sep-21 -7/ 26-Oct-21 | 08-Oct-21 -12 18 E E?@?,BTEQ'S,,:,ST‘E%E W?,",
North Elevation (WEST) 143 143 30-Sep-21  28-Oct-21 20 26-Apr-22  05-Apr-22 -15 98| 3 ) P 26-Apriz2, North Eleva
EX-1080 Install Perimeter Steel - North West Elevation 10 10 30-Sep-21 29-Oct-21 21/ 13-Oct-21 | 11-Nov-21 21 700 [ |:| | Install Perlmeter $teel North West Ele\
EX-1360 Sheathing - L5 to L9 - North West 8  8290ct21  28-Oct21 -1/ 09-Nov-21 | 08-Nov-21 A 29 b E ‘Sheathirig -L5 to L9 - Nonh Webt | |
EX-1350 Waterproofing - L5 to L9 - North West 8 8/ 04-Nov-21 | 03-Nov-21 -1 15-Nov-21 | 12-Nov-21 -1 29§ b Do E ]Waterpmof.ng LstbLg NdnhWest
EX-1220 Face Brick 28 28 14-Dec-21 13-Dec-21 -1/25-dan-22 | 24-Jan-22 -1 1} | :' Face B”Ck
EX-1180 Halfen Soffit 25 25 17-Dec-21  16-Dec-21 1 25.Jan-22  24-Jan-22 A e | |_—_|”H7a{|fér}7é6’ff]{f"imimlmlm‘m"
EX-1370 Install Curtain Wal - Punc hed Openings 12, 12 21-Mar-22 | 28-Feb-22 -15 05-Apr-22 | 15-Mar-22 -15 4 D. !nstall Cu‘rtaln Wal Punc
EX-1580 Caulk & Seal 5 51 06-Apr-22 16-Mar-22 -15/ 12-Apr-22 | 22-Mar-22 -15 9 | o iﬂ ‘Caulk&SeaI AR
EX-1600 Exterior Doors 10 10 13-Apr-22 23-Mar-22 -15| 26-Apr-22 | 05-Apr-22 -15 98 | oo ::D‘ Exteriot Doors | | |
North Elevation (EAST) 238 238 23-Aug-21  25-May-21 -62 02-Aug-22  19-Jul-22 -10 30 V—V¢2Aug 72?37'}1}
EX-1200 Sheathing - GR - North East 3 3| 23-Aug-21 25-May-21 -62| 25-Aug-21 | 27-May-21 -62 176§ | | | Sheathlng GR North East AR
EX-1230 Waterproofing - GR - North East 3 3 26-Aug-21 28-May-21 -62| 30-Aug-21 | 02-Jun-21 -62 176( | n b |] Waterproof.rg -‘GR -‘North‘East‘ AR
EX-1040 Install Perimeter Steel - North East Elevation 10 10 14-Oct-21 12-Nov-21 21| 27-Oct-21 | 29-Nov-21 21 70 ! ! D‘ :n Ipstall Penmeter Steel - North Ea$t EI(
EX-1290 Sheathing - L5 to L9 - North East 8 8 10-Nov-21 09-Nov-21 -1, 19-Nov-21 | 18-Nov-21 -1 49| |:| Sheaﬂhmg |_5 tq |_9 North East
EX-1300 Waterproofing - L5 to L9 - North East 8 16-Nov-21 15-Nov-21 -1, 29-Nov-21 | 24-Nov-21 -1 49 7777777777 DD Waterprooflr‘g L5 fo, L9 North East
EX-1260 Facebrick - GR 5/26-Jan-22 | 25-Jan-22 -1 01-Feb-22 | 31-Jan-22 -1 137} | P IJ Facehrlck GR Do
EX-1150 Face Brick 28 28 26-Jan-22 | 25-Jan-22 -1 07-Mar-22 | 04-Mar-22 -1 11§ ‘ = Face Brlck bl
EX-1270 Vertical Blade Louver - GR 5 5 22-Mar-22 | 25-Feb-22 -17 28-Mar-22 | 03-Mar-22 -17 104 | ! n EI‘ Vertical B|adé Louver - GF

mmmmmm  Remaining Level of Effort
Actual Level of Effort

———= Project Baseline Bar
EE Actual Work

1 Remaining Work

I Critical Remaining...
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL Ilq'céjteci 5 .Vatrigtnc;eb BtL Finish E!_.H'hojectEarly bro \{algi.arjcheb B;L ":I'Iotatl A M J J A S (0] N D J F M A M J J A S O N D[
ur ur arly star rojec art bate InIis roject rinis ate oal
[ ] EX-1320 Install Curtain Wal - Punc hed Openings 8 8| 06-Apr-22 16-Mar-22 -15 15-Apr-22 | 25-Mar-22 -15 4 m I“”““H” I“H” ““I ““““ ““““““w Iﬂglﬂ;ﬂgilﬂ!},l\!\'}y}“I!:ILIJL
EX-1310 Install Vertical Fins - L2 to L5 20 20 18-Apr-22 28-Mar-22 -15/13-May-22 | 22-Apr-22 -15 10 | 1,::' ‘['TSTt,%I’ryqrt'Q,a,l,E!’ls,,j,l
EX-1330 Install Curtainwall - CL12:13 15 15 16-May-22 25-Apr-22 -15/ 06-Jun-22 | 13-May-22 -15 0] :.Ij InstaII‘Cu‘rtainvv‘aIIj-
EX-1540 Caulk & Seal 5 5/07-Jun-22 | 16-May-22 -15/13-Jun-22 | 20-May-22 -15 55 |1 oo I] Caulk&SeaI !
EX-1570 Exterior Doors 10 10 20-Jul-22 06-Jul-22 -10 02-Aug-22 | 19-Jul-22 -10 30} S | |:| Exterlqr Door<
South Elevation (WEST) 239 239 07-Sep-21  15-Oct-21 28 17-Aug-22  18-Jul-22 -22 19 | F-—-——-'v 17-Alg-22; §
EX-1210 Install Perimeter Steel - South Elevation 10 10| 07-Sep-21 15-Oct-21 28 20-Sep-21 | 28-Oct-21 28 155| L E,E,l,i,ni,,'U,S,t?!l,':,’,ef!mﬁt?fge,?!,,S,Q!’FU,E!‘?Y@UQH,
EX-2360 Sheathing - GR to L4 - South West 5 5 22-Nov-21 | 19-Nov-21 -1/30-Nov-21 | 29-Nov-21 -1 159 ! P EI Sheathmg GR to |_4 South West
EX-2380 Waterproofing - GR to L4 - South West 5 51 01-Dec-21 30-Nov-21 -1 07-Dec-21 | 06-Dec-21 -1 159 ‘ uﬂ Waterproofmg GR 10 L4 Soulh W€
EX-2370 Sheathing - L5 to L9 - South West 5 5 01-Dec-21  30-Nov-21 -1/ 07-Dec-21 | 06-Dec-21 -1 1590 | 3 uﬂ Sheathmg L5:to L9\~ South West 3
EX-2390 Waterproofing - L5 to L9 - South West 5 5 08-Dec-21 | 07-Dec-21 -1/ 14-Dec-21 | 13-Dec-21 -1 159 ! ! |] Waterprooﬂrg L5 to |_9 Souih We
EX-1480 Punched Openings - L1 to L9 15 15 28-Jan-22  06-Jan-22 -15 17-Feb-22 | 27-Jan-22 15 130f | 3 ‘ ' Punched open.ngs |_1 to |_g
EX-1640 Caulk & Seal 5 5 18-Feb-22 | 28-Jan-22 -15 25-Feb-22 | 03-Feb-22 -15 130§ . IJ: Caulk&seal ! o
EX-1650 Exterior Doors 10 10 11-Apr-22 21-Mar-22 -15 22-Apr-22 | 01-Apr-22 -15 1000 |1 0o j ‘ EI Exte,.or Doors 3 3 3
EX-1340 Face Brick 80 80 19-Apr-22 | 18-Apr-22 -1/ 10-Aug-22 | 11-Jul-22 -22 11 | o 3 I Face Br.ck
EX-1660 Halfen Soffit 20 20| 14-Jul-22 13-Jun-22 -22 10-Aug-22 | 11-Jul-22 -22 24} ! b oo 3::IZI Hauen Spfm
EX-1680 Caulk & Seal 0/ 04-Aug-22 | 05-Jul-22 -22 17-Aug-22 | 18-Jul-22 -22 190 | ! o Camk & Sea
Roofing&Waterproofing 04 Oct-21 04 Nov-21 _— Aug 22 _ Jul-22 —2 - :7717:7:'77777 77777 ' 77 ‘10AU9227F
Temp 125 125 04-Oct-21  04-Nov-21 3 04-Apr-22  10-Mar-22 114 ! F—-' 04- Apf 22 Temp o
EX-3100 Roof - Temporary Dry-In East 10 10 04-Oct-21 04-Nov-21 23 15-Oct-21 17-Nov-21 23 64 | |:| Roof TemporaryDry In East
EX-3110 Roof - Temporary Dry-In West 10 10 22-Mar-22 | 25-Feb-22 -17| 04-Apr-22 | 10-Mar-22 -17 114§ ! 3 | : :SD Roof Temporarygry-m\
Final 41 41 14-Jun-22  23-May-22 -15 10-Aug-22  11-Jul-22 -22 24 | 1o RN JV—V ‘10‘Au‘g 22, F
EX-3120 Roof - Final East 10 10 14-Jun-22  23-May-22 -15|27-Jun-22 | 06-Jun-22 -15 55| ! Lo |:| Roof |:|na| East
EX-3130 Roof - Final West 10 28-Jul-22  27-Jun-22 10-Aug-22  11-Jul-22 2af LoD L : .5 0 Roof : Final\
Exterior Ceilings / Soffits !!-3 BN W 27-Miay-22, Exterior
Ground 5 04-Apr-22 14-Mar-22 -15 20-May-22  29-Apr-22 B o V"'V 29 May~:22? Glrot:mdi
EX-3190 Exterior Framing 5 5 04-Apr-22 14-Mar-22 -15 08-Apr-22  18-Mar-22 -15 16 iR R 3,u,‘q,f',5¥!‘e,ti¢i'?@h]iﬁ9, 7‘ 7777777
EX-3200 MEP Overhead Rough-In 5 5 11-Apr-22 21-Mar-22 -15| 15-Apr-22 | 25-Mar-22 -15 16| o o I]‘Il MEP‘OVerhead Rough 1
EX-3210 MEP Trim-out 5 5 18-Apr-22 28-Mar-22 -15 22-Apr-22 01-Apr-22 -15 16 A L MEP Trim-out
EX-3220 MEP Overhead Inspection 5 5 25Apr-22  04-Apr-22 15 29-Apr-22  08-Apr-22 15 1] S O T A u“ MEP Ovethéad Inpec
EX-3230 Insulation & Sheathing 5 5| 02-May-22 11-Apr-22 -15| 06-May-22 | 15-Apr-22 -15 16 ! ! o) Insulatlon & Sheathlng
EX-3240 Stucco - Scratch Coat 5 5 09-May-22 18-Apr-22 -15/13-May-22 | 22-Apr-22 -15 LA O T R B 1 Stucoo 1Sgratch'Coal
EX-3250 Stucco - Finish Coat 5 5 16-May-22  25-Apr-22 -15 20-May-22 | 29-Apr-22 -15 e N ;ﬂﬁs’tﬂéééﬁFih]sfhfébfé{
Level 3 Atrium 40 40 04-Apr-22  14-Mar-22 -15 27-May-22  06-May-22 -15 2] I A T FV 27-May-22, Levelal
EX-3260 Exterior Framing 5 5| 04-Apr-22 14-Mar-22 -15| 08-Apr-22 | 18-Mar-22 -15 75% u i Exterlor Framlng
EX-3270 MEP Overhead Rough-In 5 5 11-Apr-22 21-Mar-22 -15/ 15-Apr-22 25-Mar-22 -15 ) u‘ﬂ MEP overhead Rough 1
EX-3280 MEP Trim-out 5 5 18-Apr-22 | 28-Mar-22 -15 22-Apr-22 | 01-Apr-22 -15 75 nﬂMEpmmbut 7777777
EX-3290 MEP Overhead Inspection 5 5 25-Apr-22 04-Apr-22 -15/29-Apr-22 | 08-Apr-22 -15 Z4] N A u |] MEP Qverhead In$pec
EX-3300 Insulation & Sheathing 5 5 02-May-22 | 11-Apr-22 -15/ 06-May-22 | 15-Apr-22 -15 75§ : u Il InsUIahon &Sheathmg
EX-3320 Metal Panel Soffit 5 5 09-May-22 | 18-Apr-22 -15 13-May-22 | 22-Apr-22 -15 80: o Metal Panel Sofﬁt
EX-3310 Stucco - Scratch Coat 5 51 09-May-22 18-Apr-22 -15/ 13-May-22 | 22-Apr-22 -15 750 | oo 0 Stucoo Soratch Coa
EX-3330 Stucco - Finish Coat 5 5 16-May-22  25-Apr-22 -15 20-May-22 | 29-Apr-22 -15 75 n"StuccoFin'ShCOa‘
EX-3340 Finish Caulk 5 51 23-May-22 02-May-22 -15/ 27-May-22 | 06-May-22 -15 6] T |] F|n|$h Caulk
(New WBS) 0 0 of '
Site Improvements | 235] 235[23-Sep-21 [O7-Mar-22 | 111[29-Aug22 [0f-Aug22 | 20| 11} "'—"‘—"V ?9 ’5“9 2
Parking Garage 15 15 23-Sep-21 13-Oct-21 226 | ‘W 13- Oct 21 Parkmg Garage o :
PG-01 Install Parking Garage Access Control System 15/ 15| 23-Sep-21 13-Oct-21 226 | 1 O Install Parkmg Garage ACC@SS COWO' SY‘
Landscape 23 23 28-Ju22  29-Jun-22 -20 29-Aug-22  01-Aug-22 -20 R T A Wy 29-Aug-22,

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar
EE Actual Work

1 Remaining Work

I Critical Remaining...
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rsm Start EL IIW%JtecE o 'Vatriéltncfb BtL Finish E!_.H'hojectEarIy oot \{algi.arlwcheb B;L ":I':)tatl A|M|J| J A|S|O N| D J|F|M|A M| J| J A|S O|N|D |
ur ur arly star rojec art Date Inis roject rinis ate oa
m— S S R i T S AR HHHHIHHHIHIIIHIEH I“ML!“M},
C32a-02 Finish Grade 10, 10 05-Aug-22  08-Jul-22 -20 18-Aug-22 | 21-Jul-22 -20 (L] I P i.:.i':' Finish Grady
C32a-03 Final Inspections 5 51 23-Aug-22 26-Jul-22 -201 29-Aug-22 | 01-Aug-22 -20 1 Ll ﬂ} Final Inspe
Hardscapes 102 102 28-Mar-22  07-Mar-22 -15 18-Aug-22  21-Jul-22 -20 18| | — 18-Aug-22, |
Concrete Pavement 52 52 23-May-22  02-May-22 -15 04-Aug-22  14-Jul-22 -15 88 || e 04-Aug-22, G
C32a-10 Rough Grade 10 10 23-May-22 02-May-22 -15/ 06-Jun-22 | 13-May-22 -15 16 DD Rough Grade
C32a-11 Layout 1 1 07-Jun-22 | 16-May-22 -15 07-Jun-22 | 16-May-22 -15 16§ Il Layou‘[
C32a-12 Curb & Gutter 4 4 08-Jun-22 17-May-22 -15/18-Jun-22 | 20-May-22 -15 16} I}ﬂ 'Curb & Gutter:
C32a-13 Backfill C&G 8 8 14-Jun-22  23-May-22 -15 23-Jun-22  02-Jun-22 -15 16| 0 Backfil C&G |
C32a-14  Stone Base 4 4 24Jun22  03-Jun-22 15 29-Jun-22 | 08-Jun-22 15 16} 1 Stone Base | |
C32a-15 CIP Concrete Paving 15 15 30-Jun-22  09-Jun-22 15 21-Juk22 | 29-Jun-22 15 16| B clp Concrete F
C32a-16 Asphalt Tie-In @ Road Cuts 10 10 22-Jul-22 30-Jun-22 -15| 04-Aug-22 | 14-Jul-22 -15 28§ Q:.F' ,{,\sp‘hajn T;ie-gn
Sidewalks & Stamped Concrete 51 51 08-Jun-22  17-May-22 -15 18-Aug-22  21-Jul-22 -20 "y oo — | 18-AUG-22,
C32a-20 Layout 2 2| 08-Jun-22 17-May-22 -15/09-Jun-22 | 18-May-22 -15 45 E,L | LayouT )
C32a-22 Form, Prep & Pour CIP Sidewalks 15 15 29-Jul-22  30-Jun-22 20 18-Aug-22  21-Jul-22 -20 wpon T O Form, Prep|
Site Retaining Wall 27 27 28-Mar-22  07-Mar-22 -15 03-May-22  12-Apr-22 -15 o3 | ¢ ¢ i 1 11 1 Wy 03-May-22, Site Retain
C32a-30 Rough Grade 5 5 28-Mar-22 | 07-Mar-22 -15/01-Apr-22 | 11-Mar-22 -15 87§ uﬂ RoughGrade
C32a-31 Form, Prep & Pour CIP Concrete 8 8| 04-Apr-22 14-Mar-22 -15/ 13-Apr-22 | 23-Mar-22 -15 87§ I:|§|:| Form P:repi& FOLi“' ¢IP§(
C32a-32 Backfill to Finish Grade 3 3 14-Apr-22 24-Mar-22 -15/18-Apr-22 | 28-Mar-22 -15 87| Lo Lo Lo 3,,.:3,“,,3,B?P!‘iﬁ,",t,o,Ei[‘,i‘%h,gr?,qe,:,
C32a-33 Install Face Brick 5 5 19-Apr-22 29-Mar-22 -15| 25-Apr-22 | 04-Apr-22 -15 93§ rJEI 'ﬁSt?” r}—’acie B}ﬂ@@
C32a-34 Granite Cap Stone 6 6 26-Apr-22 05-Apr-22 -15/ 03-May-22 | 12-Apr-22 -15 93| ‘ ‘ ‘ }DU Granite Cap:Stone
Main Mechanical & Electrical 10N
Ground Floor Electrical Room 398| 391 ‘ ‘ 10:
Grady-CASS Project - IMPORT 1/22/2020 398 391 10-Feb-20A 01-Oct-20 164 10-Nov-22  01-Dec-22 e —y 10:N
MILESTONES 0 0 17-Sep-21  05-Aug-21 -30 17-Sep-21  05-Aug-21 -30 38| 11 W 17-Sep-21, MILESTONES  + © @
ME-0990 Electrical Room Dry-In as Required 0 0 -30 17-Sep-21  05-Aug-21 -30 38| || | | 4 !|® Elctrical Room Dry-Inias Réquired | | |
DESIGN 21 14 15-Apr-21A  01-Oct-20 -134 13-May-21  29-Oct-20 434 397|WMW 13:May-21,DESIGN | o0
GPC-1110 Signed Utility Documents Returned to GPC 21 14 15-Apr-21 A | 01-Oct-20 -134 13-May-21 | 29-Oct-20 -134 397} 'Signed Utility Documents Returnedito GPC | | | |
MANUFACTURING 102 102 26-Apr-21  27-Aug-21 87 20-Sep-21  20-Oct-21 22 195| ' 20-Sep<21; MANUFACTURING & | |
GENERATOR 102 102 26-Apr-21  27-Aug-21 87 20-Sep-21  20-Oct-21 22 195 Ye—— '20-Sep:21; GENERATOR |+ 1" "
GPC-1130 | Product Builds 17 17 26-Apr-21 27-Aug-21 87 18-May-21 | 08-Oct-21 100 273§ P |::| %Prti)du%ct l:Bui:ldsi
GPC-1140 | Test 5 5 19-May-21  11-Oct-21 100 25-May-21 | 15-Oct-21 L] T S ' S O O T I
GPC-1150 | Shipping 2 2 26-May-21 18-Oct-21 100 27-May-21 | 19-Oct-21 100 273§ I . Shipﬁéi”é P oo
GPC-1160 | Delivery 0 0 20-Sep-21 20-Oct-21 22 22 1953 A D livi y Do oo
SWITCHGEAR 102 102 26-Apr-21  27-Aug-21 87 20-Sep-21  20-Oct-21 » 19| Yo : 32?’-’Slepﬂ:21{’S’WI’T’C’HQ’E’AR’T"V"7’7"7"7’
GPC-1180 | Product Builds 17, 17 26-Apr-21  27-Aug-21 87 18-May-21  08-Oct-21 100 o7f B0 0 L ProductBuids) | 0 1 0o o0
GPC-1190 | Test 5 5 19-May-21 11-Oct-21 100 25-May-21 | 15-Oct-21 100 97§ I] u §Tést§ e
GPC-1200 | Shipping 2 2 26-May-21  18-Oct-21 100 27-May-21 | 19-Oct-21 100 o7f © b i iShipping ¢ oo
GPC-1210  Delivery 0 0 20-Sep-21 | 20-Oct-21 22 22 19’<>De||very
BUYOUT PROCUREMENT 96 104 10-Feb-20A 05-May-21 312 21-Sep-21  29-Jul-21 -37 193" ' 21-Sep:21, BUYOUT PROCUREMENT,
GPC-1220 | Transfer Switches 60 103 10-Feb-20A | 05-May-21 312/ 20-Sep-21  29-Jul-21 -36 2g [l | Ttansfer Swiches | | | 0 1 1
GPC-1230  Daytank 60 104 08-Dec-20A  05-May-21 102 21-Sep-21 | 29-Jul-21 37 193 Daytank | oo
CONSTRUCTION 193 232 19-Oct-20A 08-Feb-21 74 28-Mar-22  03-Mar-22 17 75 - "=V 28-Mar-22, CONSTRUCT]
ME-1000 Electrical Room 25 25 03-Sep-21 | 06-Aug-21 -20 08-Oct-21  01-Feb-22 77 38| ™= | | EeétricalRoom | | | | |
Network Underground 150 58 19-Oct-20A  08-Feb-21 74 16-Jul-21  09-Sep-21 38 16Jul21Netw0rkUndefgr0und
GPC-1250 | Construction 150 58 19-Oct-20A | 08-Feb-21 74 16-Jul-21 09-Sep-21 38 : Construction
Secondary Ductbank 0 0 L I T R T R A T A A
Equipment Installation 78 78 21-Jun-21 06-Aug-21 33 08-Oct-21 | 09-Nov-21 22 183| | | ———y 08:Oct-21, Equipment Installation
GPC-1310 | Housekeeping pads 7 7 21-Jun-21 | 09-Sep-21 56 29-Jun-21 | 17-Sep-21 56 75] | 10 0 | Housekeepingpads | | | | |

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

1 Remaining Work
I Critical Remaining...

———= Project Baseline Bar
EE Actual Work
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name %rig Rl:()am Start EL I?'céjteci 5 .Valtriéatncte[—) B;L Finish E!_.H'hojectEarly bro \{algi.ancheb B;L IIlotatl A M J J A S (0] N D J F M A M J J A S O N p]L
ur ur arly star rojec art Date Inis roject rinis ate oa
[ GPC-1300 | Electrical Room CMU 10, 10 03-Sep-21  06-Aug-21 -20 17-Sep-21 | 19-Aug-21 -20 38 I m”“““” E““ “ILEEH.ICILPEEMI(I;ILLHII|m““““““ ”“““”“l
ME-1010 | Frame/Set Door Frames 5 51 20-Sep-21 20-Aug-21 -20| 24-Sep-21 | 26-Aug-21 -20 38| ‘ u P Frame/Set Door Frames
ME-1020  Rough-in Lights 10 10| 20-Sep-21 20-Aug-21 -20 01-Oct-21 02-Sep-21 -20 59% E' Rough -in L|ghts !
GPC-1340 ' Rig and Anchor - Switchgear 5 5 20-Sep-21  20-Oct-21 22 24-Sep-21  26-Oct-21 22 19 : ; I Rigand Anchor.sw|t¢hgear |
GPC-1345 | ME-1100_Rig and Anchor ATS's 5 5 21-Sep-21 20-Oct-21 21 27-Sep-21 | 26-Oct-21 21 28/ 3,,”,3,113,,MEJJ,QQ,B'Q,?nfj,An?hgf,AT,sf 7777777777
GPC-1320 ' Rig and Anchor - Daytank 1 1/ 22-Sep-21 | 20-Oct-21 20 22-Sep-21  20-Oct-21 20 193f | -1 Rig dnd Anchor - Daytank ‘
GPC-1330 ' Rig and Anchor - Generators 2 2| 23-Sep-21 21-Oct-21 20 24-Sep-21 | 22-Oct-21 20 193] | Pl ng andAnchor-Generators
ME-1030 | Wal Rough-in 5 5 27-Sep-21 | 27-Aug-21 -20 01-Oct-21 | 02-Sep-21 -20 38| | | u I] Wan Rough AR
GPC-1350 | Switchgear Assembly 10, 10 27-Sep-21 | 27-Oct-21 22 08-Oct-21 | 09-Nov-21 22 19§ ! I;I i ‘Sv\mchgear As‘s,e,ﬁbry ! |
ME-1040 | Prime Paint Electrical Room 3 3 04-Oct-21 | 03-Sep-21 -20| 06-Oct-21 | 08-Sep-21 -20 38| ! I prime Paint E|ectr.ca| Room |
ME-1050  Install Light Fixtures 5 5 04-Oct21  03-Sep-21 20 08-Oct-21 | 10-Sep-21 -20 59§ o :u”3|j"|}1§t§||’L.§5{ Fidures: | | |
Electrical Tie In 5 20-Sep-21 | 28-Sep-21 6 07-Dec-21  01-Feb-22 9| 1 | Wm—— (07-Dec- 21 Electflcal T'e |n
ATS to Normal Gear !-_-3 | WY 12:Nov-21,ATS b Normal Gear
GPC-1: | Conduit 10, 10 11-Oct-21 10-Nov-21 22 22-Oct-21 | 23-Nov-21 22 | | :EI Condwt 3 3 3 3 3 3 3
| GPC-1: | Wire 10/ 10 25-Oct-21 | 24-Nov-21 22| 05-Nov-21 | 09-Dec-21 22 19) | ‘ D :‘; Wire! | 1 oo
| GPC-1: | Terminations 5 5 08-Nov-21  10-Dec-21 22/ 12-Nov-21 | 16-Dec-21 22 wof [0 ’T’T’ér}ﬁ.}{;{.(’,h’s’}"T”:r”‘r"f”‘"j‘”jf
ATS to Parallelling Gear !-_-3 o g 72:-Nov-21,ATS b Parallling Gear
GPC-1¢ | Conduit 10, 10 11-Oct-21 10-Nov-21 22 22-Oct-21 | 23-Nov-21 22 | | ‘EI Condwt 3 3 3 3 3 3 3 3
| GPC-1 | Wire 10/ 10 25-Oct-21 | 24-Nov-21 22| 05-Nov-21 | 09-Dec-21 22 193 3 ‘ D :‘;. Wire | ‘ b
| GPC-1. Terminations 5 5 08Nov-21  10-Dec-21 22 12-Nov-21 | 16-Dec-21 22 19|]uTerm|nat|ons
Utility to Normal Gear !-_-3 S v i9Nov:2t, Utiiy o N‘”ma'Gear
GPC-1 | Wire 10, 10 11-Oct-21 10-Nov-21 22 22-Oct-21 | 23-Nov-21 | | EDI.:.‘ W.re 3 3 3 3 3 3 3 3 3
| GPC-1« | Terminations at Switchgear 5 5 25-Oct-21 24-Nov-21 22 29-Oct-21 | 02-Dec-21 22 32} | q Termlnatlons at Swltchgear !
| GPG-1- | Electrical Inspection 2| 2 18Nov-21 | 22-Dec-21 22 19-Nov-21  23-Dec-21 22 001 Electrical Inspedtion | | ¢!
Generator to Parallelling Gear !-__-ﬁ L WY 08:0ct ?1,9‘?*??,* atorto f’?,@,”?,"!ﬁ‘?,?‘??ﬂ
GPC-1 | Wire 10, 10 20-Sep-21 | 11-Jan-22 77 01-Oct-21 | 25-Jan-22 | | El | 3 1.:.1 W|ré 3 3 3 3 3
| GPC-1! | Terminations 5 5 04-Oct-21 26-Jan-22 77 08-Oct-21 | 01-Feb-22 b0 Terminations | 0
Energize Room !--; v oosezt EnogzaRoon
ME-1120| Energize Room 10 10 22-Nov-21 28-Sep-21 -39 07-Dec-21 | 11-Oct-21 -39 ! ll:l L_-| Energ|ze Room b
B VE-1130 Permanent Power Available 0 o0 -39 07-Dec-21  11-Oct-21 -39 193” RN §<>J‘ f Permanent Powel‘Ave}llabIé
Controls Tie In 4 20-Sep-21 | 15-Nov-21 40 23-Sep-21  18-Nov-21 201 | V 23-Sep:-21, Gontrols Tie In oo
Generator to Paraleliing Gear !-——3 W 23-Sep21. Generator to Paraleling Gear
GPC-1!  Wire 2 20-Sep-21  15-Nov-21 40 21-Sep-21  16-Nov-21 L n | ‘W‘.re‘
| GPC-1! | Terminations 2 2 22-Sep-21 | 17-Nov-21 40 23-Sep-21 | 18-Nov-21 2013 A ?I‘Termmatuons‘ o
ATS to Parallelling Gear !-——13 L v BSep2iATS0Paabling Ge | |
GPC-1! | Wire 2 20-Sep-21 | 15-Nov-21 0/ 21-Sep-21 | 16-Nov-21 orf || 1o - 1|3W3ire‘ e
| GPC-1! Terminations 2 2 22Sep21  17-Nov-21 40 23-Sep-21 | 18-Nov-21 40 201) |0 b Ctémindtions | L L 0
~ Mechanical Tie In 125 125 27-Sep-21 | 25-Oct-21 20 28-Mar-22 | 03-Mar-22 17 73[ | 3 ‘—' 28 Mar 22 Mechanlcal TIG
GPC-1580 ' Daytank to Gen 2 2 27-Sep-21  25-Oct-21 20 28-Sep-21 | 26-Oct-21 20 196f I . Daytank to Gen. | 3 3
GPC-1590 Wal Thimbles Installation 5 5| 27-Sep-21 25-Oct-21 20 01-Oct-21 | 29-Oct-21 20 193} | ¢ Wa‘ThlmbleS Installatlon
GPC-1600  Exhaust to Gen Room Wall 5 5 27-Sep-21 | 25-Oct-21 20 01-Oct-21 | 29-Oct-21 20 93 |0 ug”gg};;u;{tg ééﬁh};c}}{\)\ig{{"j""m‘m“
GPC-1570 ' Radiator Discharge Louvers Installed 0 0 -17| 21-Mar-22 | 24-Feb-22 -17 730 F o 0 Radlator D‘|scharge Louver
GPC-1610 | Radiator Discharge Plenum 5 5 22Mar22 | 25Feb-22 17 28-Mar-22 | 03-Mar-22 7. 73f 0 T Radiator Disgharge Plenul
STARTUP 168 168 01-Oct-21  27-Sep-21 -4 03-Jun-22  02-Jun-22 -1 40| ! ‘_' 03 Jun-22, $TARTL
GPC-1650 Exhaust Completed through 2nd Level Wal 0 0 20 01-Oct-21 | 29-Oct-21 20 193f | ’0 E’,‘h?!’ﬁt,QQWPI?T‘??IWQ‘HQH?UQ !@\@7\!\7/
GPC-1620 Generator Connected to House Power 0 0 77 08-Oct-21 01-Feb-22 77 188 ’ b <> Generator Qonnected to House
GPC-1660 Generator Room Ventilation Complete 0 0 77 08-Oct-21 01-Feb-22 77 188§ ! :’ <> Generator Hoom Ventllatlon Con
GPC-1665 A5330_Fuel Oil System Filled and Commissioned 0 0 -20 25-Oct-21 27-Sep-21 -20 177 f ‘ A5330 Fu9| o|| System Fllled and COmm\

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———— Project Baseline Bar
EE Actual Work

1 Remaining Work

I Critical Remaining...
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL IIW%JtecE 5 'Vatriéltncfli BtL Finish E!_.H'hojectEarIy bro \{algi.arjcheb B;L ":I':)tatl A M J J A S (0] N D J F M A M J J A S O N D[
ur ur arly star rojec art bate InIis roject rinis ate oal
[ ] GPC-1680 Normal Energization Switchgear and AT S Commissioning Inspection 3 3| 15-Nov-21 17-Dec-21 22 17-Nov-21 | 21-Dec-21 22 19 m ““”“I““ “I““ ““H “““ I,I\IlIilﬂlIalllILILEI{E'ILQEHJISI&LLHEE!J'Llhl(
GPC-1690 Pre-Parallelling Setup and Testing 3 3 15-Nov-21 02-Feb-22 52 17-Nov-21 | 04-Feb-22 52 165 Pre Parallellmg Se’[up and TeSII\
GPC-1640 Remote Annunciator Panel Tied In 0 0 -14 25-Mar-22 07-Mar-22 -14 74 i <>. Remote Ahnunc|ator Panel
GPC-1675 A-5590_Generator Startup 5 5/ 29-Mar-22 08-Mar-22 -15/ 04-Apr-22 | 14-Mar-22 -15 73% u ﬂ A 5590 Generator Startu
GPC-1710 Post-Parallelling Setup and Testing 5 5/ 05-Apr-22 15-Mar-22 -15/ 11-Apr-22 | 21-Mar-22 -15 73| ﬂ Post Parallelllng Setup ar
GPC-1720 Generator Loadbank 3 3| 12-Apr-22 22-Mar-22 -15| 14-Apr-22 | 24-Mar-22 -15 73| |] Generator Loadbank ‘
GPC-1670 A-5040_Fire Pump Power and Controls Installed and Ready to Test 0 0 -1/01-Jun-22 | 31-May-22 -1 40 3 A 504Q Flre Pump [
GPC-1730 ATS and Fire Pump Testing 2 2 02-Jun-22 01-Jun-22 -1 03-Jun-22 | 02-Jun-22 -1 40
OWNER TURNOVER 289 289 20-Sep-21  20-Oct-21 22 10-Nov-22  01-Dec-22 13 2o§ ‘ e —— ‘10*P
GPC-1770 | O&M's 20 20 20-Sep-21 | 20-Oct-21 22 15-Oct-21 | 16-Nov-21 22 283 | o
GPC-1740 | SM-1020_Owner Commissioning 85 85 06-Jun-22  03-Jun-22 -1 04-Oct-22  03-Oct-22 -1 40| | — $M§_102
GPC-1780  As-Build Drawings 40 40 15-Sep-22  04-Oct-22 13 10-Nov-22  01-Dec-22 13 20| R
GPC-1750 | Owner Training 1 1/05-Oct-22 | 04-Oct-22 -1/ 05-Oct-22 | 04-Oct-22 -1 40f | I owner
GPC-1760 Equipment In Service 0 0 06-Oct-22 05-Oct-22 -1/ 06-Oct-22 | 05-Oct-22 -1 40% R b quijipm‘
GPC-1790 | Monitoring Start 5 5 06-Oct-22 | 05-Oct-22 -1/ 13-Oct-22 | 12-Oct-22 -1 40f | El jMonm
GPC-1800  Warrarty Start 0 0 06-Oct-22  05-Oct-22 06-Oct-22  05-Oct-22 453 oo warran
Penthouse Mechanical Plant — 23 May-22 PenthoU*
CEP Plant & Penthouse - IMPORT 1/22/2020 177 177 09- Sep 21 13 Oct-21 23 May 22 14 Sep 22 9| F-—--'V% Méi/?é’z’ ’C’E’P’Pl’a’l
MM-0990 Rooftop MEP Equipment 177 177 09-Sep-21 | 13-Oct-21 24| 23-May-22 | 14-Sep-22 79 6 B _ . Rooftop M
MM-1090 Conditioned Air Available 0 0 -1/ 23-May-22 | 20-May-22 -1 sp o 8 Conditioned Air Avail
CEP PLANT 160 160 04-Oct-21  04-Nov-21 23 23-May-22  20-May-22 -1 - . V_V 23-May-22, GER PL/
Equipment - CEP Plant 15 15 04-Oct-21  04-Nov-21 23 22-Oct-21  24-Nov-21 23 100| LHL7]7”37”377!'!7??79??jjfﬂl{'mﬁr}{j QfEfFf?Ffl?f[t”J”L
GPC-790 | Outdoor Cooling Towers & Accessories 3 3| 04-Oct-21 04-Nov-21 23 06-Oct-21 | 08-Nov-21 23 41 o | [| fu ‘Outdoor‘CooImg Towers &AccesSo”es
GPC-800 | Chillers 3 3/07-Oct-21 | 09-Nov-21 23/ 11-Oct-21 | 11-Nov-21 23 100f [ oo | ‘Chlllers A
GPC-810 | Boilers 3 3 12-0ct21  12-Nov-21 23 14-Oct-21  16-Nov-21 23 t00f | o0 b iBeilers bl i L L
GPC-820 | Pumps 3 3150ct21 | 17-Nov-21 23 19-0ct-21 | 19-Nov-21 23 100| | i 0 0 ﬂ‘ . Pumps
GPC-830 | Heat Exchanger 1 1 20-Oct-21 | 22-Nov-21 23 20-Oct-21 | 22-Nov-21 23 100f | 111 Heat Exch‘anger BN
GPC-840 | Air Separators & Expansion Tanks 1 1) 21-Oct-21 23-Nov-21 23 21-Oct-21 | 23-Nov-21 23 100f | oo li . Air Separators & Expansmn Tanks !
GPC-850 | FCU & Exhaust Fans 1 1 22-Oct-21 | 24-Nov-21 23 22-Oct-21  24-Nov-21 23 100f | ool .3 FCU & Exhaust Fans: | | | | |
HVAC Hydronic Piping - CEP Plant 100 100 11-Oct-21  11-Nov-21 23 07-Mar-22  07-Apr-22 23 9 | | ¢ | We—" 07:Mar-22, HVAC Hydron'c
GPC-860 | Outdoor Condenser Water Piping - Cooling Towers 25 25 11-Oct-21 | 11-Nov-21 23 12-Nov-21 | 17-Dec-21 23 <] 3E:I omdoor Condenser Waterp.png q
GPC-870 | Indoor Condenser Water Piping - To Chillers & Pumps & HX 20, 20 15-Nov-21 | 20-Dec-21 23| 14-Dec-21 | 19-Jan-22 23 9 | I:I ' Indoor Condenser WaterPping
GPC-880 | Indoor Chiller Water Piping - From Chilers & Pumps & HX 20 20 15-Dec-21 | 20-Jan-22 23 13-Jan-22 | 16-Feb-22 23 39 I___I “"{r{‘a(};,}’é},]|]é} F\/’v’a}g}ﬁﬁ}ﬁd#
GPC-890  Indoor Hot Water Piping - Boiers & Pumps 30 30 14-Jan22  17-Feb-22 23 28-Feb-22  31-Mar-22 23 39 | i 3 3 |_—_||:| Indoor Hat Watér Piping -
GPC-900 | Indoor Water Treatment & Misc 5 5 01-Mar-22 01-Apr-22 23 07-Mar-22 | 07-Apr-22 23 39 oo ' Indpor Water Treatment ¢
Insulation for HVAC Hydronic Piping - CEP Plant 100/ 100 08-Nov-21 | 11-Nov-21 3 04-Apr-22  07-Apr-22 3 19 oo M 04- Apf 22, Insulation;for
GPC-910 | Outdoor Condenser Water Piping w/ Jacket & Heat Trace 30 30 08-Nov-21 11-Nov-21 3 21-Dec-21 | 27-Dec-21 3 19f | :| OUtdOQr Condenser WaterPlpngv
GPC-920 | Indoor Condenser Water Pping - To Chillers & Pumps & HX 15 15 22-Dec-21 28-Dec-21 3/ 13-dan-22 | 19-Jan-22 3 19 I——_llndobr CohdenserWateerlng
GPC-930 | Indoor Chiller Water Piping - From Chilers & Pumps & HX 15 15 14-Jan-22 20-Jan-22 3 04-Feb-22 | 09-Feb-22 3 19f F o Indoqr Chlller Waier Pipmg Fr
GPC-940 | Indoor Hot Water Piping - Boiers & Pumps 30 30 07-Feb-22  10-Feb-22 3 21-Mar-22  24-Mar-22 3 19f oo 1IZ:I‘ Indoor Hot Water p.png-q
GPC-950 | Indoor Ductwork & Misc 10 10 22-Mar-22  25-Mar-22 3 04-Apr-22 | 07-Apr-22 3 19§ A E Indoor Ductiork & Misc
Ductwork & Flues - CEP Plant 15 15 19-Apr-22  25-Mar-22 -17 09-May-22  14-Apr-22 -17 15f | J”b71”7317925/'@{7%21 PL}Q\{VQF}{
GPC-960 | Intake ductwork for FCU 2 2 19-Apr-22 25-Mar-22 -17 | 20-Apr-22 28-Mar-22 -17 15 | ‘ | Intake ductwqu for FQL
GPC-970 | Flues for Boilers 5 5 21-Apr-22 29-Mar-22 -17 | 27-Apr-22 04-Apr-22 -17 15§ u ﬂ Flues for Boﬂers
GPC-980 | Exhaust ductwork for Exhaust Fans 8 8 28-Apr-22 05-Apr-22 -17 09-May-22 | 14-Apr-22 -17 15§ DD Exhaqst unthrK fo:r
Controls & Startup - CEP Plant 21 21| 11-Apr-22 08-Apr-22 -1/ 09-May-22 | 06-May-22 -1 15| V=¥ 09:May-22, Controls 8
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 /

Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL IIW%JtecE 5 .Vatrigtnc;eb BtL Finish E!_.H'hojectEarly bro \{algi.arjcheb B;L ":I':)tatl A M J J A S O N D J F M A M J J A S O N D!
ur ur arly Star roject Start Date inis roject Finish Date oa
RS e e B 3IH HHIHHHH HHHI IHH:HHHH: HIHHIIHUHI II“&!HML“@L@AHE'“l
Flush & Test HVAC Piping Systems - CEP Plant 15 15 19-Apr22  18-Apr-22 1 09-May-22  06-May-22 A 15| W 09:May-22, Flush & T4
GPC-1000 | Flush & Test HVAC Piping Systems 15 15 19-Apr-22 18-Apr-22 -1 09-May-22 | 06-May-22 -1 15 ‘ :I::I Flush'& Test HVAC P||
Insulate Chilled Water Joints after Pressure Test - CEP Plant 10 10 10-May-22  09-May-22 -1/ 23-May-22 | 20-May-22 -1 15| ' ?3 Mayﬁ2% Ir‘wsu‘latg ‘
GPC-1010 | Insulate Chilled Water Piping Joints after Pressure Test - CEP Plant 10, 10 10-May-22 | 09-May-22 -1/ 23-May-22 | 20-May-22 -1 15 |:E|| Idsu)até Chiuéd Wa1€
PENTHOUSE 0 0 of
MILESTONES |t A
B 2 T 70 7 T ) Y—————————— 4o
EL-2175 Install / Use Buckhoist 228 228 07- May 21 28-Jul-21 56 04-Apr-22 | 17-Mar-22 -12 4f m InstaII / Use Bupkho|st
| EL-2180 Staff Elevators for Construction Use 115, 115 04-Apr-22  17-Mar-22 -12| 14-Sep-22 | 14-Sep-22 0 A P ; wStaff Elev
Staff/ Hospital Elevators 1-3 —-Eﬁ ,,,,,, ‘_' 03:May-22, Staff Hos|
ELS-1000 Install Blockouts & Slab Penetrations 1 20- Sep 21 21-Oct-21 3 20-Sep-21 | 21-Oct-21 ‘ a . Ihstall BIookoUts‘ & Slab Penetranon&
‘ ELS-1010 Machine Room Slab Poured 5 5 21-Sep-21 22-Oct-21 23 27-Sep-21 | 28-Oct-21 23 75| ‘ b0 u} Machlne Room Slab Poured : !
‘ ELS-1020 Fly Elevator Equipment to Machine Room Slab 3 3 28-Sep-21 29-Oct-21 23 30-Sep-21 | 02-Nov-21 23 75 u Fly Elevator Equment to Madhﬁe ﬁodn
| ELS-1030 Hoistway Dried In - East 0 0 8/ 05-Nov-21 | 17-Nov-21 8 49 ’<>‘ H0|stWay Drled |n East o
‘ ELS-1040 Clear, Legal Hoistway 5 5 08-Nov-21 18-Nov-21 8 12-Nov-21 | 24-Nov-21 8 49 ﬂuo|ear E@g@! H0|stway
 ELS-1050 Enclosed MR with Power 5 5 08-Dec-21  18-Nov-21 -12 14-Dec-21 | 24-Nov-21 -12 201 | 00000 D iEncidsed MR with Power | |1
 ELS-1060 Delivery to Jobsite 1 1 15Dec-21  29-Nov-21 -12 15-Dec-21  29-Nov-21 2 aep ‘Dellvery o Jobsite | i i o
- ELS-1070 Mobilize, Unload/Stage Equipment 5 5 16-Dec-21 | 30-Nov-21 -12 22-Dec-21 | 06-Dec-21 12 2] uﬂ Mobilize, Unload/stage Equ|pment
\ ELS-1080 Install Machine Room Equipment 10| 10 23-Dec-21 | 07-Dec-21 -12| 07-Jan-22 | 20-Dec-21 -12 29§ .:.D |nsta|| Machlne R()om Equment
\ ELS-1090 Install Pit Equip., Car Sling, CWT Frame, Weights 10| 10 10-Jan-22 | 21-Dec-21 -12 24-Jan-22 | 05-Jan-22 -12 290 b oo E' Install F’|t Equ Car $|mg CWT
| ELS-1100 Install Rails and Brackets 10 10 25-Jan-22  06-Jan-22 -12 07-Feb-22 | 20-Jan-22 12 29| DDInstaII RallsandBradkets
‘ ELS-1110 Install Hoist and Cable 5 5 08-Feb-22 21-Jan-22 -12 14-Feb-22 | 27-Jan-22 -12 29 oo I:IED |nsta|| Hp|st and Cable 3 3
. ELS-1120 Install Entrances, Doors, Fixtures, Fascia 10, 10 15-Feb-22  28-Jan-22 -12 01-Mar-22 | 10-Feb-22 12 29f |10 b LH jastall Entrances, Doors; Fit
\ ELS-1130 Complete Hoistway Wals 5 5 02-Mar-22  11-Feb-22 -12 08-Mar-22 | 17-Feb-22 -12 29 ! ! IR nﬂ Comp|ete Hb|3tway Wa|s ]
‘ ELS-1140 Install Hoistway Equipment, Pipe & Wire 8 8| 09-Mar-22 18-Feb-22 -12/ 18-Mar-22 | 02-Mar-22 -12 29 E,InstallHOIstwayEqulpment
‘ ELS-1150 Install Cab, Wiring, Door Operator(s) 10 10 21-Mar-22 03-Mar-22 -12/ 01-Apr-22 16-Mar-22 -12 29§ D Install Cab, Wiring; Door:(
‘ ELS-1160 Pre-Adjustment TKE checklist complete 1 1/ 04-Apr-22  17-Mar-22 -12| 04-Apr-22  17-Mar-22 -12 290 f o | | Pre AdjustmentTKE chec
 ELS-1170 Adjust - Clean, Paint 20 20 05-Apr-22  18-Mar-22 12/ 02-May-22  14-Apr-22 12 gaf || 1o = Adjust‘- Clean, Pa.m |
‘ ELS-1171 Readijust - Clean, Paint, Punchlist, Inspections 5/ 03-May-22 | 15-Apr-22 -12 09-May-22 | 21-Apr-22 12 T u‘ﬂ ReadJUSt - Clean, Pain
Passenger Elevators 1-5 —-[ [ Ym— 0 Aug2, Py
’W Install Blockouts & Slab Penetrations 1 20- Sep 21 | 21-Oct-21 3 20-Sep-21 | 21-Oct-21 23 s0f | o0l Install Blockouts & Slab Penetratlons
 ELP-1010 Machine Room Slab Poured 5 5 21-Sep21  22-Oct-21 23 27-Sep-21 | 28-Oct-21 23 150f | i 0 EI; u; Machine Room Slab Pouired 3 3 3 |
‘ ELP-1020 Fly Elevator Equipment to Machine Room Slab 3 3| 28-Sep-21 29-Oct-21 23 30-Sep-21 | 02-Nov-21 23 150 : I u Fly EIeVator Equpment to Machme Rodn
‘ ELP-1030 Hoistway Dried In - East 0 0 -17| 21-Mar-22 | 24-Feb-22 -17 34 oo 0’ Hoistway [brled In - ‘East !
 ELP-1050 Enclosed MR with Power 5  522-Mar22 | 25-Feb-22 17 28-Mar-22  03-Mar-22 A7 sl | ,E,'E,EU,CJQ,SRQ MFE y\pﬁthf’g}/\@fi
| ELP-1040 Clear, Legal Hoistway 5 5 22-Mar-22  25-Feb-22 -17 28-Mar-22 | 03-Mar-22 17 34l o o B Clear, Legal Hoistway |
. ELP-1060 Delivery to Jobsite 1 105Apr-22  18Mar-22 12 05-Apr-22 | 18-Mar-22 20 29f i pelivefyto Jobsits |
| ELP-1070 Mobilize, Unload/Stage Equipment 5 5 06-Apr-22  21-Mar-22 -12 12-Apr-22  25-Mar-22 -12 290 |00 0 iMobilize, Unload/Stage E
‘ ELP-1080 Install Machine Room Equipment 10 10 13-Apr-22 28-Mar-22 -12/ 26-Apr-22 | 08-Apr-22 -12 29| | o |:|D Install Machlne Room E
 ELP-1090 Install Pit Equip., Car Sling, CWT Frame, Weights 10 10 27-Apr-22 | 11-Apr-22 12 10-May-22 | 22-Apr-22 4229 | b EF' Install Pit Equip., Car ¢
| ELP-1100 Install Rails and Brackets 10 10 11-May-22  25-Apr-22 -12 24-May-22 | 06-May-22 -12 290 |0 o Install Rails and Brac
‘ ELP-1110 Install Hoist and Cable 5 5 25-May-22 09-May-22 -12 01-Jun-22 | 13-May-22 -12 29| u ! InstaII Honst and Cal
‘ ELP-1120 Install Entrances, Doors, Fixtures, Fascia 10 10 02-Jun-22 16-May-22 -12 15-Jun-22 | 27-May-22 -12 29| D Install Entrances [
‘ ELP-1130 Complete Hoistway Wals 5 5| 16-Jun-22 31-May-22 -12/ 22-Jun-22 | 06-Jun-22 -12 29 I] Comp|e¢e Ho;stwc
‘ ELP-1140 Install Hoistway Equipment, Pipe & Wire 8 8 23-Jun-22 07-Jun-22 -12| 05-Jul-22 16-Jun-22 -12 29| Install H0|stwayl
‘ ELP-1150 Install Cab, Wiring, Door Operator(s) 10 10 06-Jul-22 17-Jun-22 -12/ 19-Jul-22 30-Jun-22 -12 o | LT ;Dfir;;ieil{l aébj 7V7VJ‘|}
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL IIW%JtecE 5 .Vatriéatnc;eb BtL Finish E!_.H'hojectEarIy bro \{algi.arjcheb B;L ":I':)tatl A M J J A S (0] N D J F M A M J J A S O N D[
ur ur arly star rojec art bate InIis roject rinis ate oal
_‘ ELP-1160 Pre-Adjustment TKE checklist complete 1 1| 20-Jul-22 01-Jul-22 -12 20-Jul-22 01-Jul-22 -12 29 m ““”“I““ “I““ I““ ““““ ““““”“““ “““” I“|I I!ﬂ“;\%gﬂm
I ELP-1170 Adjust - Clean, Paint, Punchlist, Inspections 10 10 21-Jul-22 05-Jul-22 -12/ 03-Aug-22 | 18-Jul-22 -12 29| A ! |:|D Adjust Clear
Build Out & Finishes 322| 322 -28 -i "'——“—“'“—“"f' 14-Sep-24
Ground Floor 315] 315 -31 ragze | s o R e———— D8:Sep-22
Rough-Ins 127 127 10 Jun-21 27- Apr 21 -31 09-Dec-21  12-Aug-21 -82 68| P — ‘09 Dec 21 Rough lns oo
GF-1010 CMU Interior Wals 34| 34 10-Jun-21  27-Apr-21 -31/28-Jul-21 | 14-Jun-21 -31 19 I:I CMU Intehor Wa“s oo oo
GF-1000 Layout & Top Track 5 5 14-Jul-21 18-May-21 -39/ 20-Jul-21 | 24-May-21 -39 11 L 0 Layout&'ropTrack
GF-1020 Overhead Ductwork 25 25 21-Jul-21 25-May-21 -39/ 24-Aug-21 | 29-Jun-21 -39 11 .:. g=} Ovel’head DuctWork
GF-1030 Overhead Plumbing 20 20| 09-Aug-21 09-Jun-21 -42 03-Sep-21 | 07-Jul-21 -42 129 :;DOverheadPlumblng 777777777777777
GF-1040 Overhead Electrical 20 20 18-Aug-21 09-Jun-21 -49 15-Sep-21 | 07-Jul-21 -49 122§ e 'Overhead Electrical !
GF-1060 Overhead Fire Protection 20 20 25-Aug-21 | 09-Jun-21 -54 22-Sep-21 | 07-Jul-21 -54 96§ :j IZI Qverhead F.re Protecnon |
GF-1050 Interior Framing & Wall Top Out 15 15 12-Oct-21 16-Jun-21 -82/ 01-Nov-21 | 07-Jul-21 -82 68| |:| D Intenor Framlng&WallTop Out
GF-1400 Mechanical / Controls In-Wall Rough-In 20 20 19-Oct21 | 23-Jun-21 -82 15-Nov-21 | 21-Jul-21 -82 74l | L | | B3 wmechanical/ Controls In- WauRbugh In
GF-1390 Plumbing In-Wall Rough-In 20 20 19-Oct-21  23-Jun-21 -82 15-Nov-21  21-Jul-21 -82 74| ::L ) : =} | Plumbing In-WallRaugh-in | | |
GF-1130 Electrical In-WallRough-In 20 20| 19-Oct-21 23-Jun-21 -82| 15-Nov-21 | 21-Jul-21 -82 74| ! E] | Electrical In WaIIRough In
GF-1070 Frame Hard Ceilings 8 8/02-Nov-21 | 08-Jul-21 -82 11-Nov-21 | 19-Jul-21 -82 68§ | :. D ‘Frame Hard Ce.hngs 3
GF-1080 Interior Face Brick 18 18 05-Nov-21 13-Jul-21 -82 02-Dec-21 | 05-Aug-21 -82 68| b |:| D Interlor Face Brch !
GF-1115 Mechanical Overhead Trim - Hard Ceilings 8 8 12:Nov-21  20-Jul-21 -82 23-Nov-21  29-Jul-21 82 73 1 1 0 0 Mechanical Overhéad Trim : Hard Cen
GF-1125 Fire Protection Overhead Trim - Hard Ceilings 8 8| 12-Nov-21 20-Jul-21 -82| 23-Nov-21 | 29-Jul-21 -82 73 |:| 77777777777 F!rg Et‘?t%?ﬂ?ﬂ,@,\{%th??ﬁT,"!IU,H@!&ij
GF-1110 Electrical Overhead Trim - Hard Ceilings 8 8 12-Nov-21 20-Jul-21 -82 23-Nov-21 | 29-Jul-21 -82 3y p D} b ' Electrical Overhead Trlm Hard Ce|||n(
GF-1100 In-Wal MEP Inspections 5 5| 16-Nov-21 22-Jul-21 -82 22-Nov-21 | 28-Jul-21 -82 74§ ‘ ui ‘ [| |n WaIMEPInspectlons ‘
GF-1120 MEP Overhead Inspections - Hard Ceilings 5 5/ 24-Nov-21 30-Jul-21 -82 02-Dec-21 | 05-Aug-21 -82 73 E D MEP Qverhead Inspectlons Hafd ¢¢
GF-1085 Cauk @ CMU 5 5 03-Dec-21  06-Aug-21 -82 09-Dec-21 | 12-Aug-21 82 68| TR v Callk @ CMU! |
Finishes 72 72 10-Dec-21  18-Nov-21 -14 25-Mar-22  07-Mar-22 14 120 l,,l,,1,,,L,f,,,1,,,1,,,‘,j,,2,5,,M,a,r,,2,2,,'?',”,',she,s,,f,,l,
GF-1190 Hang Drywall & Soffits 10 10 10-Dec-21 18-Nov-21 -14 23-Dec-21 | 03-Dec-21 -14 68| D Hang DryWaII &Sofflts
GF-1200 Tape & Finish 13| 13/ 17-Dec-21 | 29-Nov-21 -14/ 06-Jan-22 | 15-Dec-21 -14 74§ P P Tape&p.n.sh 3 3 P
GF-1210 Prime Paint 5 5/05-Jan-22 | 14-Dec-21 -14 11-Jan-22 | 20-Dec-21 -14 74| Do IJ ‘pr;me Pamt o
GF-1230 Ceiling Grid Installation 6 6 07-Jan-22 16-Dec-21 -14 14-Jan-22 | 23-Dec-21 -14 74§ | n‘ﬂ Celllng Gnd Inétallatlon
GF-1260 Tile 12| 12 12-Jan-22  21-Dec-21 14 28-Jan-22  07-Jan-22 14 79| DDTne 77777777777777777777
GF-1240 Finish Paint - First Coat 8 8 12-Jan-22  21-Dec-21 14 24-Jan-22 | 03-Jan-22 A4 47p :;D Finish Paint ‘FlrstCoat‘ o
GF-1270 MEP Ceiling Trim - Acoustic Ceiling 8 8 13-Jan-22 22-Dec-21 -14| 25-Jan-22 | 04-Jan-22 -14 P T ‘ puf MEF’ Cellmg Tr|m ACOU$tIC oen
GF-1250 Resilient Flooring 8 8 20-Jan-22  29-Dec-21 -14 31-Jan-22  10-Jan-22 14 7l Lo II:EI‘ Resilient Flobring | | | | |
GF-1300 MEP Overhead Inspections - Acoustic Ceiling 5 51 26-Jan-22 05-Jan-22 -14/ 01-Feb-22 | 11-Jan-22 -14 85 | oo D MEP Overhead Inspecnpns A(
GF-1310 Sealed Concrete 4 4 31-Jan-22  04-Jan-22 18 03-Feb-22 | 07-Jan-22 18 143 Iﬂseaechncrete
GF-1290 Millwork 12| 12| 01-Feb-22 | 11-Jan-22 -14 16-Feb-22  27-Jan-22 -14 74§ :DEI meork P
GF-1220 Wal Protection 8 8/09-Feb-22 | 20-Jan-22 -14 18-Feb-22  31-Jan-22 A4 8ef o Wapprotem.qn | 3 3 Lo
GF-1280 Set Plumbing Fixtures 4 4 17Feb-22  28-Jan-22 -14 23-Feb-22 | 02-Feb-22 A4 27 n b o Set Plumbing Fixtures! |
GF-1350 Drop Ceiling Tile 6 6 17-Feb-22  28-Jan-22 -14 25-Feb-22 | 04-Feb-22 -14 TALL L ﬁﬂ Drop Ceiling Tile | i o
GF-1330 Swing Doors & Hardware 5 5 17-Feb-22 28-Jan-22 -14| 24-Feb-22 | 03-Feb-22 -14 75] DDSwmg PQQ',’?,&,H?,@W?T?,J,
GF-1360 Resilient Base 4 4 18-Feb-22  31-Jan-22 -14| 24-Feb-22  03-Feb-22 A4 133 bbb b D ResilentBase | 1 ||
GF-1340 Floor Mount Toiet Partitions 3 3 24-Feb-22 03-Feb-22 -14| 28-Feb-22 | 07-Feb-22 -14 27 o 3 " Floor Mount Toiet Partltlons
GF-1410 Annunciator Panel 20 20 28-Feb-22 07-Feb-22 -14| 25-Mar-22 | 07-Mar-22 -14 74§ A |:| Annunmatbr Panel o
GF-1320 Toilet Accessories 4 4 01-Mar-22 | 08-Feb-22 -14 04-Mar-22 | 11-Feb-22 -14 127} ol !
GF-1370 Final Cleaning 3 3/07-Mar-22 | 14-Feb-22 -14 09-Mar-22 | 16-Feb-22 -14 127§ | o
GF-1380 Final Punch List 5 5 10-Mar-22  17-Feb-22 -14 16-Mar-22  24-Feb-22 14 127] | e ﬂ Fihal Punch List | L
Atrium & Elevator Lobby 180 180 22-Dec-21  02-Dec-21 -14 08-Sep-22  17-Aug-22 -15 al | ‘_V 08-Sep-22
AT-1000 Smoke Door Housing Unit (Recessed) 2 2 22-Dec-21 02-Dec-21 -14| 23-Dec-21 | 03-Dec-21 -14 91| || ' Smoke'Daor Housmg Un|t(Recess
mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 24 of 38 r1
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name Orig| Rem| Start BL Project .Variance— BL | Finish B!_.H'ojectEarIy . Vari.arjce— BL Total A M J J A S (0] N D J F M A M J J A S O N D[
bur] B FaryStart | Proleot Start Date e Profect Fnsh Bate]  To=1lIT IHIIIHIHII HIHII IHHHHHH IIHIIHIHHHI IIIIII IHI IHHHI IIIHHHIIH

Hang Drywall Walk & Celings 10 10 02-May-22 11-Apr-22 -15 13-May-22 | 22-Apr-22 -15 4| P! ‘Hang‘Drywall Wa“S &
Glass Paneling - Plywood Substrate 4 4/02-May-22 | 11-Apr-22 -15/05-May-22 | 14-Apr-22 -15 o | | | 3nj',,§%laj5,$ L'?@bﬁ'?ﬂ,@j,'?',!"??
Terrazzo Flooring - Prep & Pour 6 6| 16-May-22 25-Apr-22 -15/ 23-May-22 | 02-May-22 -15 I g |‘ Terrazzo Flodring ‘P
Terrazzo Flooring - Polish 8 8 24-May-22 03-May-22 -15/03-Jun-22 | 12-May-22 -15 4 . :D l TerrazZo Floormg .
Floor Protection 3 3/06-Jun-22 | 13-May-22 -15 08-Jun-22 | 17-May-22 -15 4] I Floor Prqtectlon
Tape & Finish Drywall 12 12 09-Jun-22 18-May-22 -15 24-Jun-22 | 03-Jun-22 -15 4 |:|. Tape & Flnlsh Dry
Prime Paint 4 4 23-Jun-22 02-Jun-22 -15 28-Jun-22 | 07-Jun-22 -15 4 37 777777777777777777777777777 ‘,,jl', Pere,Ff@!nt, B ‘7
Finish Paint - First Coat 4 420-Jun-22 | 08-Jun-22 15 05-Ju-22  13-Jun-22 -15 af oo T Finihipaint - Fir
Wood Veneer Wall Paneling 6 6 29-Jun-22 08-Jun-22 -15/ 07-Jul-22 15-Jun-22 -15 4| l Wood VeneerW
Finish Paint - Final Coat 4 406Ju22  14-Jun-22 15 11-Juk22  17-Jun-22 T B S R 3 0 FImSh Paint - p..
Metal Column Wraps 12, 12 06-Jul-22 14-Jun-22 -15 21-Jul-22 | 29-Jun-22 -15 L] O A T N §DE| Metal Column’
Wood Veneer Soffits 4 4 08-Jul-22 16-Jun-22 -15 13-Jul-22  21-Jun-22 -15 ap v 0 iweod Veneer S
Wood Slat Paneling - Walls 8 8 14-Jul-22  22-Jun-22 -15 25-Jul-22  01-Jul-22 -15 ab Lobon ’i"\;v“g,;,gg.g;g;,;
Glass Paneling 10/ 10| 14-Jul-22 22-Jun-22 -15 27-Jul-22 | 06-Jul-22 -15 11 .:.D: Q'aSS ':Da'?e"rz‘i
Wood Slat Paneling - Ceiling 12 12 26-Jul-22 05-Jul-22 -15/10-Aug-22 | 20-Jul-22 -15 af oo |:|. Wood Slat P
Corner Guards 3 328Ju22  07-Jul-22 -15 01-Aug-22  11-Jul-22 -15 111 T R A R O R u I Cornet Guaro
Millwork Desk 5 5 11—Aug—22 21-Jul-22 -15/17-Aug-22 | 27-Jul-22 -15 4 | ' Millwork De<
Final Punch List 18-Aug-22  28-Jul-22 15 08-Sep-22  17-Aug-22 -15 ﬂ Final Puric

[ ] AT-1020
AT-1010
AT-1030
AT-1040
AT-1050
AT-1060
AT-1070
AT-1090
AT-1080
AT-1110
AT-1100
AT-1120
AT-1140
AT-1130
AT-1150
AT-1160
AT-1170
AT-1180

Level 1 Buildout
Rough-ins
L1-1060
L1-1010
L1-1020
L1-1040
L1-1030
L1-1070
L1-1050
L1-1100
L1-1080
L1-1110
L1-1090
Finishes
L1-1130
L1-1120
L1-1150
L1-1140
L1-1170
L1-1190
L1-1180
L1-1200
L1-1210
L1-1220
L1-1250
L1-1230
L1-1240
L1-1270
L1-1260

9]07-Jun-21 | 08-Jul-21 _ 15-Jun-22_| 24-Jan-22 -3

15 Jun 22 Le\/el 1

8 8 07-Jun-21  08-Jul-21 2 26-Aug-21  25-Aug-21 229| | o .

Fire Protection Risers 5 5 07-Jun-21  08-Jul-21 22 11-Jun-21  14-Jul-21 22 191f |
Plumbing & Med Gas Risers 5 5/ 07-Jun-21 08-Jul-21 22 11-Jun-21 | 14-Jul-21 22 35[ | .
Electrical Risers 5 5 07-Jun21 | 08Jul-21 22 11-Jun-21 | 14-Jul-21 22 45 Il E|ectr.ca|R.sers
Plumbing for Drains above 10 10 14-dun-21 | 15-Jul-21 22| 25-Jun-21 | 28-Jul-21 22 229§ EI .:.‘ P|umb|ng for Dramg above‘
Floor Drains 2 2/ 14-Jun-21 15-Jul-21 22 15-Jun-21 | 16-Jul-21 22 237 | 1 Floor Drains '@ ! b o
Fire Protection Piping 15 15 14-Jun-21  15-Jul-21 22 02-Jul-21  04-Aug-21 22/ 191f | EI .:. Fire protect.‘on p.p‘.ng
Rough-in Electrical 15 15 24-Jun-21  15-Jul-21 14 15-Ju-21 | 04-Aug-21 14 183} | | O Roug-inElectrical @ | | | | 010D
Overhead Fire Protection @ Elev Lobby 10/ 10 06-Jul-21 05-Aug-21 22 19-Jul-21 | 18-Aug-21 22 to1f b B *Overhead F|re Protectlon @ Elev I,.obby‘
Electrical Raceways 5 5 16-Jul-21 05-Aug-21 14 22-Jul-21 | 11-Aug-21 14 183§ Eljn E|ecmca| Raceways I : o
Overhead Electrical @ Elev Lobby 10, 10 23-Jul-21 12-Aug-21 14 05-Aug-21 | 25-Aug-21 14 1s3p | O ' Overhead EIectncaI@Elev Lobby : i i :
Install Light Fixtures 15 15 06-Aug-21 | 05-Aug-21 -1 26-Aug-21 | 25-Aug-21 A 229) | EI |nsta|| Light Fixtures | | R

166 166 18-Oct-21  21-Oct-21 3 15-Jun-22  24-Jan-22 -100 63| V_V15 ;J}{r]i??f'f‘}si'jf
Curbs 5 5/18-Oct-21 | 21-Oct-21 3 22-Oct-21 | 27-Oct-21 3 194§ o o [.|: ¢ur¢s L
Interior Framing 5 5 18-Oct-21  21-Oct-21 3 22-Oct-21 | 27-Oct-21 3 s3p o kD Interior Framing | 1 1 1 0|
Floor Striping 5 5 25-Oct-21 | 28-Oct-21 3 29-Oct-21 | 03-Nov-21 3 209f | Ill‘J Floor Strlplng o
Install Door Frames 5 5| 25-Oct-21 28-Oct-21 3/29-Oct-21 | 03-Nov-21 3 133§ IlrlJ |nsta|| DQOr Framesi 3 3
Hang Drywall and Soffits 10 10 01-Nov-21 18-Nov-21 13/ 12-Nov-21 | 03-Dec-21 13 1330 | |:| | Hang Drywall ahd SOffltS
Install Stucco 5 5 15Nov-21 | 06-Dec-21 13 19-Nov-21 | 10-Dec-21 13 169 "ulnstaIIStUCCO
Tape, Bed. and Float Drywall 5 5 15-Nov-21 06-Dec-21 13 19-Nov-21 | 10-Dec-21 13 169 ﬂ}u ‘Tape,‘Bed and Float Drywall
Prime Paint 3 3 22-Nov-21  13-Dec-21 13 24-Nov-21 | 15-Dec-21 13 169] | 10D prime phint 3 3 3 3 3 o
Install Doors and Hardware 5 5 29-Nov-21 | 16-Dec-21 13| 03-Dec-21 | 22-Dec-21 13 1e9f | oo !1 | Install D00rs and Hardware‘ b
MEP Ceiling Trim Out 2 2 06-Dec-21 | 23-Dec-21 13 07-Dec-21 | 27-Dec-21 13 teef | ioi o MEp Celing Tnm Qut 3 o
Porcelain Tile Installation 10 10 08-Dec-21 28-Dec-21 13 21-Dec-21 | 11-dan-22 13 176 | ‘Porcelam Tile Installanoh ‘
Ceiling Grid Installation 3 3 08-Dec-21 28-Dec-21 13/ 10-Dec-21 | 30-Dec-21 13 169% Qe|||ng Gr|d Installatlon |
Finish Paint 3 3 13-Dec-21  03-Jan-22 13/ 15-Dec-21  05-Jan-22 13 178) 1 " FinishiPdint: | | | | |
Stainless Steel Wal Protection 5 5 15-Dec-21 | 05-Jan-22 13| 21-Dec-21 | 11-Jan-22 13 176§ ”u Sta.mess Stee|wa||PrmecuOn
Drop Ceiling Tile 2 2 16-Dec-21 06-Jan-22 13/ 17-Dec-21 | 07-Jan-22 13 178) oo Drop Celling Tlle ‘ ‘
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL Ilq'céjteci 5 .Vatrigtnc;eb BtL Finish E!_.H'hojectEarly bro \{algi.arjcheb B;L ":I'Iotatl A M J J A S (0] N D J F M A M J J A S O N p]L
ur ur arly star rojec art Date Inis roject rinis ate oa
_ a— o 1 1 B 3Hl HHIIHIIHI IHHII IHHHIUHI HHIlIﬂLI}lgLLIHﬂgHHIHHIH lIIIIIHIIH:l
L1-1160 Signage 5 502Jun22 | 04-Nov-21 143 08-Jun-22 | 10-Nov-21 143 633 | 3 3 3 3 | i C ‘S.g‘naée ‘
L1-1290 Final Punch List 5 5 09-Jun-22 18-Jan-22 -100 15-Jun-22  24-Jan-22 -100 B3[ | oo 0 'Final Punch Lnst
Level 2 Buildout ——3 o ‘_' 14~’a“ 22, Level 2 Buidout |
Rough-ins 2 07-Jul-21 27-Jul-21 17-Sep-21  16-Sep-21 229 V"-'V1739921Rbughins
L2-1060 Fire Protection Risers 5 5 07-Jul-21 27-Jul-21 14 13-Jul-21 02-Aug-21 14 180 | 0 u Flre Protection R|sers
L2-1010 Plumbing & Med Gas Risers 5 5 07-Jul-21 27-Jul-21 14/ 13-Jul-21 | 02-Aug-21 14 19§ o ”n P|umbing&|\/|ed Gas R.Sers | |
L2-1020 Electrical Risers 5 5 07-Jul-21 27-Jul-21 14 13-Jul-21 02-Aug-21 14 29} | ﬂ i Electncal R|ser$ |
L2-1040 Plumbing for Drains above 10 10 14-Jul-21 03-Aug-21 14 27-Jul-21 16-Aug-21 14 2183 PIUmbmg for Drains above
L2-1030 Floor Drains 2 2| 14-Jul-21 03-Aug-21 14/ 15-Jul-21 | 04-Aug-21 14 2183”T~T . Floor Dﬁreyinisvi‘ |
L2-1050 Rough-in Electrical 15 15 14-Jul-21 03-Aug-21 14 03-Aug-21 | 23-Aug-21 14 180] | Rough in Electrlcal 1
L2-1070 Fire Protection Piping 15 15 14-Jul-21 03-Aug-21 14 03-Aug-21 | 23-Aug-21 14 180| | Fire Protectlon p|p|ng Lo
L2-1090 Overhead Fire Protection @ Elev Lobby 10 10 04-Aug-21  24-Aug-21 14/ 17-Aug-21  07-Sep-21 14 180f | | | 3EI Ezl o\,erhead Fire prptect.(;n @ {ge(, L,‘,bby |
L2-1080 Electrical Raceways 5 5/04-Aug-21 | 24-Aug-21 14 10-Aug-21 | 30-Aug-21 14 180§ IJ . E|e¢tr.¢a| Rateways 3 3 3 3 3 3 3
L2-1100 Overhead Electrical @ Elev Lobby 10 10 11-Aug-21 31-Aug-21 14| 24-Aug-21 | 14-Sep-21 14 180 | 1 ' 'O ‘overhead EleCtI’ICal @!Elev LOhby
L2-1290 Install Light Fixtures 15 15 27-Aug-21  26-Aug-21 -1/17-Sep-21 | 16-Sep-21 -1 2293"Tf’f’T”EI"’|}{5};||’[_.T9’H{ Fidures | | | | . . o o
Finishes 56 56 25-Oct-21 28-Oct-21 3 14-Jan-22  03-Feb-22 13 168f | 1 V—V 14 Jan 22 F'nlshes oo
L2-1120 Curbs 5 5 25-Oct-21 | 28-Oct-21 3 29-Oct-21 | 03-Nov-21 3 194§ ll Curbs 3 3 3 3 3
L2-1110 Interior Framing 5 5 25-Oct-21 | 28-Oct-21 3/ 29-Oct-21 | 03-Nov-21 3 138) || ¢ ﬂlu |mer.or Frammg P
L2-1140 Floor Striping 5 5 01-Nov-21 | 04-Nov-21 3 05-Nov-21 | 10-Nov-21 3 204 |1u|:|oorstr.p.ng
L2-1130 Install Door Frames 5 5 01-Nov-21 04-Nov-21 3 05-Nov-21 | 10-Nov-21 3 138% o . IlIJ |nsta|| Door Frames o o
L2-1150 Signage 5 5 08-Nov-21 | 11-Nov-21 3/ 12-Nov-21 | 17-Nov-21 3 204 [0 '.]: S.gnage 3 3 3 3 3 3 A
L2-1160 Hang Drywall and Soffits 10 10 15-Nov-21 | 06-Dec-21 13/ 30-Nov-21 | 17-Dec-21 13 133§ EI Hang D‘ryWa" and Soff|ts
L2-1180 Install Stucco 5 5 01-Dec-21 | 20-Dec-21 13| 07-Dec-21 | 27-Dec-21 13 1e2f || 1o 3 ‘IJ n‘ |nsta|| Stupco 3 3 ; 3 3 P
L2-1170 Tape, Bed. and Float Drywall 5 5 01-Dec-21 | 20-Dec-21 13 07-Dec-21 | 27-Dec-21 13 162] © ¢ ¢ 1 ¢ 0 1 D0 Taps Bed. and Float Drywall | |
L2-1190 Prime Paint 3 3 08-Dec-21  28-Dec-21 13 10-Dec-21 | 30-Dec-21 13 162 I If’Er’.r}{é’é;ﬁ{]"[";’"3’"3”]"}"}’
L2-1200 Install Doors and Hardware 5 5 13-Dec-21 03-Jan-22 13 17-Dec-21 | 07-Jan-22 13 1e2f oo lnstall Door$ and Hardware
L2-1210 MEP Ceiling Trim Out 2 2 20-Dec-21  10-Jan-22 13 21-Dec-21 | 11-Jan-22 18 162f oo 'i. MEP Celling Trim/OUt | 3
L2-1240 Porcelain Tile Installation 10 10 22-Dec-21 12-Jan-22 13 06-Jan-22 | 26-Jan-22 13 169 || & ‘ Porcelaln T||e Installatlon b
L2-1220 Ceiling Grid Installation 3 3 22-Dec-21  12-Jan-22 13/ 27-Dec-21  14-Jan-22 13 162| | ‘Ce."ng Grid |nsta||at.on‘ o
L2-1230 Finish Paint 3 3 28-Dec-21  18-Jan-22 13 30-Dec-21  20-Jan-22 13 1es| | b "Ei}{.s}’{ﬁa’.r}{ T
L2-1270 Stainless Steel Wal Protection 5 5 30-Dec-21 | 20-Jan-22 13 06-Jan-22 | 26-Jan-22 13 169| 1 Stainless Stéel Wa. ProtecuOn‘
L2-1250 Drop Ceiling Tile 2 2 03-Jan-22 21-Jan-22 13 04-Jan-22 | 24-Jan-22 13 168§ Do " Drop Gelllng Tle ! ‘ b
L2-1260 Final Cleaning 3 3 05-Jan-22 | 25-Jan-22 13/ 07-Jan-22 | 27-Jan-22 13 168 | o }l u‘ Flnal Qleamng
L2-1280 Final Punch List 10-Jan-22  28-Jan-22 13 14-Jan-22 | 03-Feb-22 13 168f ¢ . . .1 0. Finalpunchilist | | | ¢ |
Level 3 Buildout 02 Aug-21 |06-Aug21 |  4|22-Feb-22 [11-Mar-22 | _- | e———— 27 Fcb: ’2’21’9’\/5"3”30“5611’17
Rough-ins 49 02-Aug-21  06-Aug-21 4 08-Oct-21  07-Oct-21 | F-'V 08- Odt 21 RoUgh ins 3 1 1 1
L3-1060 Fire Protection Risers 5 51 02-Aug-21 06-Aug-21 4 06-Aug-21 | 12-Aug-21 4 172 iﬂu ‘F"»e Protectlonw Rnsers |
L3-1010 Plumbing & Med Gas Risers 5 5 02-Aug-21 06-Aug-21 4 06-Aug-21 | 12-Aug-21 4 6§ 1I1u ‘P|L‘|mbmg&|\/|ed Gas R.sers
L3-1020 Electrical Risers 5 5| 02-Aug-21 06-Aug-21 4| 06-Aug-21 | 12-Aug-21 4 16 | 1|] Electrical Risers @ | 1 ! 1
L3-1040 Plumbing for Drains above 10 10 09-Aug-21  13-Aug-21 4 20-Aug-21  26-Aug-21 4 210 TTT‘EDI"”|5|]J}{15’.,}Q’{5{ 5{5.5;555\}‘;["" ”””
L3-1030 Floor Drains 2 2 09-Aug-21 17-Aug-21 6 10-Aug-21 | 18-Aug-21 6 210f || 1 1 ‘Floor Drams b ; o
L3-1050 Rough-in Electrical 15 15 09-Aug-21  13-Aug-21 4 27-Aug-21  02-Sep-21 4 72| | 3EI: Bough inElectfical | | . . o0
L3-1070 Fire Protection Piping 15 15 09-Aug-21 13-Aug-21 4 27-Aug-21 | 02-Sep-21 4 172§ o IZIEl F.re protect.m P|p|ng . | !
L3-1090 Overhead Fire Protection @ Elev Lobby 10 10 30-Aug-21 03-Sep-21 4 13-Sep-21 | 17-Sep-21 4 72l D ' Overhead Fwe Protection: @ Elev L_obby‘
L3-1080 Electrical Raceways 5 5 30-Aug-21 | 03-Sep-21 4 03-Sep-21 | 10-Sep-21 4 172 IlIJ ”E]e}é{r’.{;;]’Fig’céfv{,g’y’sm?"i’ ””” A
L3-1100 Overhead Electrical @ Elev Lobby 10 10 07-Sep-21 13-Sep-21 4|20-Sep-21 | 24-Sep-21 4 1721 DD Qverhead Electrical @ Elev! Lobby
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL IIW%JtecE 5 .Vatriéatnc;eb BtL Finish E!_.H'hojectEarIy bro \{algi.arjcheb B;L ":I':)tatl A M J J A S (0] N D J F M A M J J A S O N p]L
ur ur arly star rojec art Date Inis roject rinis ate oa
[ L3-1290 Install Light Fixtures 15, 15 20-Sep-21  17-Sep-21 -1 08-Oct-21  07-Oct-21 -1 229 I ““H“[“H “““!E“HEEH& IJ.LEEUE}E”!!L“'IH ““ ““““ “IHHHHH
Finishes 76 76 01-Nov-21  04-Nov-21 3 22-Feb-22  11-Mar-22 13 143| | — 22-Feb: 22 F'nlshes 3
L3-1120 Curbs 5 5 01-Nov-21 | 04-Nov-21 3 05-Nov-21 | 10-Nov-21 3 194 "uCurbg 77777777777
L3-1110 Interior Framing 5 5 01-Nov-21 04-Nov-21 3/ 05-Nov-21 | 10-Nov-21 3 143 ﬂu Interlqr Framlng
L3-1140 Floor Striping 5 5/ 08-Nov-21 | 11-Nov-21 3 12-Nov-21 | 17-Nov-21 3 199§ '.]= ! |:|bor smp.hg
L3-1130 Install Door Frames 5 51 08-Nov-21 11-Nov-21 3/ 12-Nov-21 | 17-Nov-21 3 143 ﬂn | Install Door Frames
L3-1150 Signage 5 51 15-Nov-21 18-Nov-21 3/ 19-Nov-21 | 24-Nov-21 3 199 iﬂui Slgnage !
L3-1160 Hang Drywall and Soffits 10 10| 01-Dec-21 20-Dec-21 13 14-Dec-21 | 04-Jan-22 13 133 Dr_‘] Hang Drywa" and Sofms
L3-1180 Install Stucco 5 51 15-Dec-21 05-Jan-22 13/ 21-Dec-21 | 11-dan-22 13 1400 iﬂiu Install Stucco ‘ P
L3-1170 Tape, Bed. and Float Drywall 5 5 15-Dec-21 | 05-Jan-22 13 21-Dec-21 | 11-Jan-22 13 14o§ ! ﬂiu Tape Bed and FIoatDrywaII !
L3-1190 Prime Paint 3 3 22-Dec-21 12-Jan-22 13| 27-Dec-21 | 14-Jan-22 13 140 D}I Prlme Palnt ! b
L3-1200 Install Doors and Hardware 5 5 28-Dec-21  18-Jan-22 13 04-Jan-22 | 24-Jan-22 13 140] o E‘Ju‘ Install Dogrs and Hardware :
L3-1210 MEP Ceiling Trim Out 2 2 05-Jan-22 | 25-Jan-22 13/ 06-Jan-22 | 26-Jan-22 13 140 | ! 1 MEPCe|||ng Trim Out! ! !
L3-1220 Porcelain Tile Installation 100 10 07-Jan-22  27-Jan-22 13/ 21-Jan-22 | 09-Feb-22 13 140 DPorcelalnﬂelnstelllatlon
1.3-1230 Stainless Steel Wal Protection 5 5 24-Jan-22  10-Feb-22 13 28-Jan-22  16-Feb-22 13 40| | 0o |1 ' Stainless Steél Wal Protection
L3-1240 Ceiling Grid Installation 3 3 31-Jan-22  17-Feb-22 13 02-Feb-22  22-Feb-22 13 14o§ ! u‘ ' Ceilng Grid Installation |
L3-1250 Finish Paint 3 3/ 03-Feb-22  23-Feb-22 13| 07-Feb-22 | 25-Feb-22 13 143] | o | FinishPaint | | |
L3-1260 Drop Ceiling Tile 2 2 08-Feb-22 | 28-Feb-22 13| 09-Feb-22 | 01-Mar-22 13 143} | o il ' Drap oe.nngmé oo
13-1270 Final Cleaning 3 3 10-Feb-22  02-Mar-22 13/ 14-Feb-22  04-Mar-22 13 143|1||:.na|¢|ean.ng
L3-1280 Final Punch List 15-Feb-22  07-Mar-22 3 22-Feb-22 | 11-Mar-22 143 | 00 D FinalPunch List | 1 ||
Level 4 Buildout —_3 o ‘_' 25-Mar:22, Level 4 Buiidot
Rough-ins 4 03- Aug 21 06- Aug 21 3 04-Oct-21 08-Oct-21 4 182 | 1 H 04 ‘OcT 21 Rough |ns
L4-1290 Mechanical Piping & Ductwork 20 20| 03-Aug-21 | 06-Aug-21 3/ 30-Aug-21 | 02-Sep-21 3 45 g M?Fh@("ﬁ%','?!@‘ﬂq & PEJ?!YVEKK,,L, o
L4-1060 Fire Protection Risers 5 5 09-Aug-21 13-Aug-21 4 13-Aug-21 | 19-Aug-21 4 1721 0 ‘ﬂn | Flre Protecnon Rlsers Lo
L4-1010 Plumbing & Med Gas Risers 5 5 09-Aug-21 | 13-Aug-21 4 13-Aug-21  19-Aug-21 4 6f | i 0 p|umb.ng&Med Gas Risérs: | | 1
L4-1020 Electrical Risers 5 5| 09-Aug-21 13-Aug-21 4 13-Aug-21 | 19-Aug-21 4 16 10 jll jaecmcm R.sers‘ 3 3 ; 3 oo
L4-1040 Plumbing for Drains above 10 10 16-Aug-21  27-Aug-21 9 27-Aug-21 | 10-Sep-21 9 6f | i D Plumbing for Drains above Co
L4-1050 Rough-in Electrical 20 20 16-Aug21 | 20-Aug-21 4 13-Sep21 | 17-Sep-21 4 2| | o C | Rough-in Eledtrical I
L4-1070 Fire Protection Piping 20 20| 16-Aug-21 20-Aug-21 4/13-Sep-21 | 17-Sep-21 4 172f | |E:|: F|re Protec’[lon p|p|ng b
L4-1030 Floor Drains 2 2 23Aug21  27-Aug-21 4 24-Aug-21 | 30-Aug-21 4 210f | 1 1 Fioor Drains | 3 3 L
L4-1090 Overhead Fire Protection @ Elev Lobby 10/ 10| 14-Sep-21 | 20-Sep-21 4/27-Sep-21 | 01-Oct-21 4 172) | ‘El Overhead Fire Protect|on@EIev Lobby 3
L4-1080 Electrical Raceways 5 5 14-Sep21  20-Sep-21 4 20-Sep-21  24-Sep-21 4 a2 | Elecirical Raceways | 3 3 N
L4-1100 Overhead Electrical @ Elev Lobby 10, 10 21-Sep-21  27-Sep-21 4 04-Oct-21  08-Oct-21 4 72| © L ‘% Overhead Electrical @ Elev Lobby | | |
Finishes 94 94 08-Nov-21  11-Nov-21 3 25-Mar-22  25-Mar-22 0 20| | ] e—— 25 Mar 22 Flmshes Do
L4-1120 Curbs 5 5 08-Nov-21 | 11-Nov-21 3 12-Nov-21 | 17-Nov-21 3. te4p b ‘"u‘Curbs o
L4-1110 Interior Framing 5 5/ 08-Nov-21 11-Nov-21 3| 12-Nov-21 | 17-Nov-21 3 148 | ‘uu‘mtel’lor Framlng‘ o
L4-1140 Floor Striping 5 5 15-Nov-21 | 18-Nov-21 3/ 19-Nov-21 | 24-Nov-21 3 194§ iuui Floor smp,ng |
L4-1130 Install Door Frames 5 5| 15-Nov-21 18-Nov-21 3/ 19-Nov-21 | 24-Nov-21 3 148 B |L ,!”?!al,l ,DPQT,F@”]?S,,E
L4-1150 Signage 5 5 22-Nov-21  29-Nov-21 3/ 30-Nov-21 | 03-Dec-21 3 94| |1 IZL Signage . | . . . . oo
L4-1160 Hang Drywall and Soffits 10 10 15-Dec-21 | 05-Jan-22 13/ 29-Dec-21 | 19-Jan-22 13 133 ¢ 00 d 1H‘angl; D?ry\,d,au?an&d Soffits | | !
L4-1180 Install Stucco 5 5 30-Dec-21  20-Jan-22 13/ 06-Jan-22 | 26-Jan-22 13 183) § oo l‘Ju‘ instal gtumo
L4-1170 Tape, Bed. and Float Drywall 5 5 30-Dec-21  20-Jan-22 13 06-Jan-22 | 26-Jan-22 130 183) 1 0000 D Tapk Bed. and Float Drywau :
L4-1190 Prime Paint 3 3 07-Jan-22  27-Jan-22 13 11-Jan-22  31-Jan-22 130 q33f b lllti Prime Paint | | . | | | |
L4-1200 Install Doors and Hardware 5 5 12-Jan-22  01-Feb-22 13 19-Jan-22 | 07-Feb-22 13 133) | 0o o Install Dc}or; and Hardv&afe
L4-1210 MEP Ceiling Trim Out 2 2 20-Jan-22 | 08-Feb-22 13 21-Jan-22 | 09-Feb-22 13 133} ! I] ‘MEP Ceihng Tr.m‘om P
L4-1220 Porcelain Tile Installation 10 10 24-Jan-22 | 10-Feb-22 13/ 04-Feb-22  24-Feb-22 13 133] o por¢e|a.n Tlle |n$ta||auon‘
L4-1230 Stainless Steel Wal Protection 5 5 07-Feb-22 25-Feb-22 13 11-Feb-22 | 03-Mar-22 13 133§ iﬂé Stainless Steel Wa|Protect|(
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL IIW%JtecE 5 .Vatriéatnc;eb BtL Finish E!_.H'hojectEarIy bro \{algi.arjcheb B;L ":I':)tatl A M J J A S (0] N D J F M A M J J A S O N p]L
ur ur arly star rojec art Date Inis roject rinis ate oa
e T R — |
L4-1250 Finish Paint 3 3| 17-Feb-22 09-Mar-22 13 22-Feb-22 | 11-Mar-22 13 133 }I Flnlsh Palnt
L4-1260 Drop Ceiling Tile 2 2 28-Feb-22 14-Mar-22 10 01-Mar-22 | 15-Mar-22 10 130 | Drop Celllng Tle
L4-1270 Final Cleaning 3 3/ 02-Mar-22 | 16-Mar-22 10 04-Mar-22 | 18-Mar-22 10 130 ! I F.na| C|eamng !
L4-1280 Final Punch List 5 5 21-Mar-22 21-Mar-22 0 25-Mar-22 | 25-Mar-22 0 120§ b Lo E Flnal Punch LISt‘ b
Exterior Ceiling 50 50 06-Jan-22  14-Dec-21 -15 18-Mar-22  25-Feb-22 A5 120f ¢ oo "'-'7'_1?’}/[6}{?2* Eﬂef"qf‘C?"'nQ
A2900 Framing 15 15 06-Jan-22 14-Dec-21 -15 27-dan-22 | 05-Jan-22 -15 120 | |:| Framlng b Lo
A2920 MEP Overhead Trim 10 10| 21-Jan-22 29-Dec-21 -15 03-Feb-22 | 12-Jan-22 -15 120| | = EJ MEP Overhead Trim:!
A2930 MEP Overhead Inspections 10, 10 28-Jan-22  06-Jan-22 15 10-Feb-22 | 20-Jan-22 45 120| | Ij ‘MEp Overhead mspect‘.ons |
A2910 Sheathing & Insulation 15/ 15/ 04-Feb-22 | 13-Jan-22 -15 25-Feb-22 | 03-Feb-22 -15 120§ ! 3 EI‘ Sheathmg&lnsulahon !
A2940 Stucco 18-Feb-22 | 28-Jan-22 -15 18-Mar-22 | 25-Feb-22 -15 120f | | IZI ‘Stucco | ||
5th Floor Buildout —- ””””” P——— "y 02- Aug 2? 5”
Rough-ins 122 122 03- Aug 21 01-Jul-21 2 27-Jan-22  01-Feb-22 76 | | V_V 27 Jan 22 Roughﬂns
L5-1010 Install Top Track and Layout 15 15 03-Aug-21 01-Jul-21 —22 23-Aug-21 | 22-Jul-21 —22 0 D- Install Top‘Track and Layout
L5-1000 Overhead Ductwork & Duct Sealer 45 45| 17-Aug-21 20-Aug-21 3 19-Oct-21 22-Oct-21 3 451 | o —— ! Overhead:! Ductwork & Duct! Sealer
L5-1050 Frame and Top Out Priorty Walls 15 15 24-Aug-21  23-Jul-21 -22 14-Sep-21 | 12-Aug-21 -22 of p i LWy ‘Frame and Top Out Priorty Walls | | | |
L5-1020 Overhead Hot & CW Piping (Mech) 45 45| 24-Aug-21 27-Aug-21 3 26-Oct-21 29-Oct-21 3 45 - Qverhead Hot & CW P.p.ng Mech)
L5-1484 Ductwork up thru Chases 12| 12/25-Aug-21 | 20-Aug-21 -3/ 10-Sep-21 | 07-Sep-21 -3 132§ . EI Ductwork upthru Chases 3 3 3 3 |
L5-1100 Overhead Electrical 45 45| 08-Sep-21 20-Aug-21 -12/ 09-Nov-21 | 22-Oct-21 -12 of 1- overhead Electrlcal j
L5-1123 Mechanical / Controls In-WallRough-In 50 50| 08-Sep-21 13-Sep-21 3 16-Nov-21 19-Nov-21 3 32 % Mechanlcal / Controls In WaII Rough lr
L5-1122 Plumbing In-Wall Rough-In 50 50| 08-Sep-21 13-Sep-21 3/ 16-Nov-21 | 19-Nov-21 3 32 3,,+,,+,,F,,‘,,,i,gf'}‘m?'(‘,g,'ﬂ quﬁwgh |n 77777777777
L5-1121 Electrical In-Wall Rough-In 50 50 08-Sep-21 | 13-Sep-21 3 16-Nov-21 | 19-Nov-21 3 2f | g Electrical In-WallRough-in | | |
L5-1040 Overhead Plumbing 45 45| 08-Sep-21 13-Sep-21 3/ 09-Nov-21 | 12-Nov-21 3 0 | |:| Overhead Plumbing o
L5-1485 Overhead Med.Gas 20 20 08-Sep-21 13-Sep-21 3/ 05-Oct-21 | 08-Oct-21 3 of | Overhead Med Gas oron
L5-1483 Frame / Hang Shaft Walks / Bec.Rooms 12| 12 15-Sep-21 | 08-Sep-21 -5 30-Sep-21 | 23-Sep-21 -5 130 : Ej Frame/Hang Shaft Walks / Bléc.Rooms |
L5-1090 Overhead Insulation - HVAC Piping 35 35/22-Sep-21 | 27-Sep-21 3/09-Nov-21 | 12-Nov-21 3 45 ::.,;Q\{?!U??Q ,'D,SPJ?!'PF‘;,JI'Y/%Q'?JQ'F‘Q,,J,
L5-1030 Overhead Fire Protection 30 30| 29-Sep-21 04-Oct-21 3/ 09-Nov-21 | 12-Nov-21 3 45 :' Overhead F|re Protectlon !
L5-1080 Interior Framing and Remaining Top Out / Door Frames 20 20 06-Oct-21 11-Oct-21 3/ 02-Nov-21 | 05-Nov-21 3 0 EI Inténol’ Frar‘mng ahd Remalnlhg Top Ou1
L5-1110 Overhead Insulation - Duct 20 20 06-Oct-21 11-Oct-21 3/ 02-Nov-21 | 05-Nov-21 3 50| E': Overhead |n3u|at|pn Duct ‘
L5-1070 Primary Firestopping and Caulking 15 15 08-Oct-21 13-Oct-21 3| 28-Oct-21 02-Nov-21 3 45§ % anary F|restopp|ng wand Caulklng !
L5-1481 Pneumatic Tube System 16 16 13-Oct-21 18-Oct-21 3/ 03-Nov-21 | 08-Nov-21 3 49 E': +Pneumanc Tube System
L5-1240 Overhead Low Voltage Cabling 15 15 20-Oct-21 25-Oct-21 3/ 09-Nov-21 | 12-Nov-21 3 83 | o E ‘Overhead LOW Voltage Cabllng o
L5-1486 Med.Gas In-Wal Rough-In 18|  18/22-Oct-21 | 27-Oct-21 3 16-Nov-21 | 19-Nov-21 3 o§ AEEE E. Med Gas |n Wamough In 3 ‘ :
L5-1250 Secondary Firestopping and Caulking 5 5 29-Oct-21 03-Nov-21 3| 04-Nov-21 | 09-Nov-21 3 131 o |] ‘Secondary Flrestopplng and Caulklng
L5-1460 Rough O/H MEP Inspections 8 8 10-Nov-21 15-Nov-21 3/ 19-Nov-21 | 24-Nov-21 3 83§ Lo | D‘ Hough o/H MEP Inspectlons Lo
L5-1450 In-Wal Blocking 20 20 19-Nov-21 24-Nov-21 3 20-Dec-21 | 23-Dec-21 3 bl -‘ In-Wal Blocking! & | | | |
L5-1130 In-Wal MEP Inspections 30 30 14-Dec-21  17-Dec-21 3 27-Jan-22 | 01-Feb-22 3 g?".;{Q;,’a]’mgﬁ.};;g,é;}.’q;,;;’*;’T
Finishes 160 160 14-Dec-21  17-Dec-21 3 02-Aug-22  19-Aug-22 13 28f || 1 i 02-Aug-22, Fi
L5-1150 Hang Drywall and Soffits 45 45 14-Dec-21 | 17-Dec-21 3 17-Feb-22 | 23-Feb-22 3 of | ‘ g‘ Hang Drywa" and Soffits | |
L5-1140 Frame Hard Ceilings 8 8 29-Dec-21 | 04-Jan-22 3/ 10-Jan-22 | 13-Jan-22 3 5 A 3 ! ‘Frame Hard Ce|||hgs ; ; 3
L5-1170 Hard Ceiling MEP & Inspections 5 5/11-Jan-22 14-Jan-22 3 18-Jan-22 21-Jan-22 3 5 o ! o Hard Celllng MEP& |n$p$Ctl0n$
L5-1060 Temporary Conditioned Air 0 0 14-Jan-22  20-Jan-22 3 3 45| 7”7’1’”f”f”(’}”;”’g’fgaq’,;ggg;y’ag,aa;t;gg’e’axi;"3";'
L5-1160 Tape, Bed. and Float Drywall 25 25 14-Jan-22 20-Jan-22 3/ 18-Feb-22 | 24-Feb-22 3 0 ! Tape Bed and Float Drywall
L5-1180 Hang Hard Ceilings 18 18 19-Jan-22 24-Jan-22 3 11-Feb-22 16-Feb-22 3 5 EI Hang Hard Ce|||ngs
L5-1190 Prime Paint 22|  22|25-Jan-22 | 28-Jan-22 3| 24-Feb-22 | 01-Mar-22 3 31 : E Prime Paint |
L5-1280 Ceiling Grid Installation 25 25 09-Feb-22 14-Feb-22 3 16-Mar-22 | 21-Mar-22 3 31 3,,1,,1,,1,,,L,,L,,_,,_,1,,1,,,E,,,C,'%"JUQ,QU@,'HS@J'?HQU,,J,
L5-1300 First Coat of Finish Paint 13 13 11-Feb-22  16-Feb-22 3 02-Mar-22  07-Mar-22 3 sif | 10 1 0t First Goat of Finish Paint |
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL IIW%JtecE 5 .Vatrigtnc;eb BtL Finish E!_.H'hojectEarly bro \{algi.arjcheb B;L ":I':)tatl A M J J A S (0] N D J F M A M J J A S O N D[
ur ur arly star rojec art bate InIis roject rinis ate oal
[ ] L5-1200 Flooring Moisture Mitigation 20 20 22-Feb-22  04-Mar-22 8 21-Mar-22 | 31-Mar-22 8 0 I “I“““H“ I“H“ IH““H“H mmwmIFEEHHLEIULI.EH,I;!Imgﬂkl;
L5-1270 MEP Ceiling Trim Out 25 25| 28-Feb-22 03-Mar-22 3 01-Apr-22 | 06-Apr-22 3 3p | = mep Ceiling Trim Out
L5-1210 Hard Tile Installation 20 20 07-Mar-22 | 10-Mar-22 3 01-Apr-22  06-Apr-22 3 34f O Hard Tile! Installation |
L5-1230 Resilient Flooring Installation 28 28 22-Mar-22 | 01-Apr-22 8 28-Apr-22 | 10-May-22 8 0 E: ﬁe?sni‘entlpm‘c,ri‘mh;,lmsjtj
L5-1320 Install Casework 20 20| 28-Mar-22 14-Apr-22 13| 22-Apr-22 | 17-May-22 17 A -|:| Install Casework ‘
L5-1290 Overhead Inspection Lay In Ceiling 15 15 04-Apr-22 07-Apr-22 3| 22-Apr-22 | 27-Apr-22 3 31 EI Qverhead Inspectlon |_
L5-1260 Install Doors and Hardware 28 28| 12-Apr-22 22-Apr-22 8 19-May-22  01-Jun-22 8 20| Install Doors: and H4
L5-1220 Set Plumbing Fixtures 17 17 14-Apr22  09-May-22 17 06-May-22 | 01-Jun-22 17 26| | Set Piumbing Fixturd
L5-1340 Install Wal Protection 10 10 18-Apr-22  05-May-22 13/ 29-Apr-22  18-May-22 13 13 | : ' Install Wal Protection
L5-1370 Drop Ceiling Tile 20 20 18-Apr-22  21-Apr-22 3 13-May-22 | 18-May-22 3 3] | | 75}5;@]{.{@?,@ ****
L5-1480 Install Div 10 Accessories 15/ 15/28-Apr-22 | 23-May-22 17 18-May-22 | 13-Jun-22 17 26§ ! D.:. |n$ta|| D\/1OAcce
L5-1350 MEP Wall Trim Out 35 35 02-May-22  19-May-22 13 20-Jun-22  08-Jul-22 13 13| 1 ?:. MEP Wall Trim
L5-1310 Conditioned Air 0 0 1 23-May-22 | 20-May-22 -1 15| ' & Conditioned Ar
L5-1390 Test and Balance 20 20 26-May-22 | 15-Jun-22 13/ 23-Jun-22 | 13-Jul-22 13 13 D::Testandsmanc
L5-1360 2nd (Final) Coat of Finish Paint 14 14/ 01-Jun-22 20-Jun-22 13 20-Jun-22 | 08-Jul-22 13 13} | D.:. Qnd Fln&ﬂ Coat
L5-1330 Install Owner Furnished Equipment 20, 20 07-Jun-22  24-Jun-22 13/ 05-Jul-22  22-Jul-22 13 a6 | 00 B instal owner 'R
L5-1470 Rough Cleaning 10 10 14-Jun-22  01-Juk-22 13 27-Jun-22 | 15-Jul-22 13 TE-] T A O N N O :El‘:I 'Rough Cleaning
L5-1420 Final Inspections 7 7 14Jun22  01-Jul-22 13 22Jun-22 | 12-Jul-22 13 21f Lo 0 Fidal ins‘peéﬂo‘n
L5-1380 Subs Preliminary Punch List 17/ 17 21-dun-22 | 11-Jul-22 13/ 14-Jul-22  02-Aug-22 13 ] B R A N I A D.:; Subs Prelimin
L5-1430 Commissioning 11 11 24-Jun-22 14-Jul-22 13 11-Jul-22 28-Jul-22 13 1B Commgssgomn
L5-1410 Final Punch List 13 13 06-Jul-22 25-Jul-22 13 22-Jul-22  10-Aug-22 13 28] |1 }Dlzj Firial Puch |
L5-1400 Final Cleaning 10, 10 18-Ju-22  04-Aug-22 13 29-Jul-22  17-Aug-22 13 28 | oiopop B FinaliCleani
L5-1440 Department of Community Health 2 201-Aug22  18-Aug-22 13/ 02-Aug-22 | 19-Aug-22 130 28) § 0oL II Department
IT Room 110 110 14-Jan-22  20-Jan-22 3 21-Jun-22  20-Jun-22 -1 55 | j”jfj’”[”i”j”j’7j7777772717{‘}?7‘??”']73??
L5-1T001 One-side Drywall 5 5/14-Jan-22 20-Jan-22 3 21-Jan-22 | 26-Jan-22 3 86§ P Lo ‘|:I|J‘ Qne S|de Drywall o
L5-1T002 Overhead Mechanical 5 5 24-Jan-22  27-Jan-22 3 28-Jan-22 | 02-Feb-22 3 m3f oD Overhead Mechanical | | |
L5-1T003 Overhead Electrical & Low Voltage 10 10 24-Jan-22 27-Jan-22 3 04-Feb-22  09-Feb-22 3 110§ oo P Eél Overhead ElectrlcaI&Low Voh
L5-1T017 Electrical In-WallRough-In 15| 15/24-Jan-22 | 27-Jan-22 3 11-Feb-22 | 16-Feb-22 3 86§ o P I:j:. Electrical In- WaIIR(jugh 1n
L5-1T020 Overhead Fire Protection 2 2 31-Jan-22 03-Feb-22 3 01-Feb-22 | 04-Feb-22 3 113 1,,1,,‘,,,‘,,,L,‘,,,‘,,1,,i,,'J,P,V,@th?,aﬁFJ(?J?(Q!??UQHJ,,J,
L5-IT004 In-Wal Inspectons 5 5 14-Feb-22  17-Feb-22 3 18-Feb-22 | 24-Feb-22 3 L] W L “Walnspectons |
L5-IT005 Two-Side Drywall 2 2 22-Feb-22  25-Feb-22 3 23-Feb-22 | 28-Feb-22 3 86 | i ] I Two-Side Drywall | ||
L5-IT006 Tape & Finish Drywall 5 5 24Feb22  01-Mar-22 3 02-Mar-22 | 07-Mar-22 3 sef | D Tape&F.n.sh Drywa“ o
L5-1T007 Prime Paint 2 2/03-Mar-22 | 08-Mar-22 3 04-Mar-22 | 09-Mar-22 3 86§ §|I ‘ane pam 3 ; ; 3 3
L5-1T008 Paint & Hang Plywood Backboard 4 4| 07-Mar-22 10-Mar-22 3 10-Mar-22 | 15-Mar-22 3 102 ‘ A ‘I ‘Pamt & Hang Plyond Baqk
L5-IT010 MEP Trim-Out 5 5 07-Mar-22  10-Mar-22 3 11-Mar-22  16-Mar-22 s ee| | T "M’Eﬁr’.ﬁ}bﬁ{"f”f’]"’f
L5-1T019 Install Easy Path 2 2 11-Mar22 | 16-Mar-22 3 14-Mar-22 | 17-Mar-22 3 q0s) |10 ob b Il Install Easy Path!
L5-IT015 Overhead Inspections 5  514-Mar22  17-Mar-22 3 18-Mar-22 | 23-Mar-22 3 86| |1 ‘[I Overhead| |nspect.5ns‘
L5-1TO11 Flooring 5 5 21-Mar-22  24-Mar-22 3 25-Mar-22 | 30-Mar-22 3 86 | Lo ﬂﬂ; Flooring © | | | | |
L5-1T012 Hang Door & Hardware 5 5 28-Mar-22 | 31-Mar-22 3 01-Apr-22  06-Apr-22 3 86 | oo Hang Door & Hal’dWaFe‘
L5-1T018 Hang Ladder & Install Rack 4 4 28-Mar22  31-Mar-22 3 31-Mar-22  05-Apr-22 3 87| T”T""""”‘W‘W‘NT"T"T’mﬂh’Hg}{g’L;d&é}’g;]}{gt;i{é;}
L5-IT014 Finish Paint 5 5 04-Apr-22  07-Apr-22 3 08-Apr-22 | 13-Apr-22 3 86§ R | Finish Paint | | |
L5-1T016 Owner Access for IT Cabling 0 24-May-22 23-May-22 21-Jun-22 | 20-Jun-22 oo = Owner Access for
Operating Suite Buildout - 5th Floor ——-i pr——— 05 g 22, C
Rough-ins 65 65 20-Oct-21  25-Oct-21 3 25-Jan-22  28-Jan-22 78| | Yﬂ??}?ﬁ 7272739{19!1 ins
L50-1460 Overhead Duct Installation 25 25 20-Oct21  25-Oct-21 3 23-Nov-21 | 30-Nov-21 3 st L ' T3 Ovérhead Duct Installation| |
L50-1891 Structural Light Supports / Unistrut 5 5 20-Oct-21 | 25-Oct-21 3/ 26-Oct-21 | 29-Oct-21 3 76| | [.':: Structural Light Supports / Unistrut |
L50-1470 Overhead Fire Protection 15 15 27-Oct-21 01-Nov-21 3/ 16-Nov-21 | 19-Nov-21 3 51} Eu:'. Overhead Fire Protection:

mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work
= Actual Level of Effort EE Actual Work I Critical Remaining...
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL IIW%JtecE 5 .Vatriéatnc;eb BtL Finish E!_.H'hojectEarIy bro \{algi.arjcheb B;L ":I':)tatl A M J J A S (0] N D J F M A M J J A S O N p]L
ur ur arly star rojec art Date Inis roject rinis ate oa
[ L50-1500 Overhead Hot & CW Piping (Mech) 25 25 27-Oct-21  01-Nov-21 3/ 02-Dec-21 | 07-Dec-21 3 61 I “I““““H “m“ m“limlluél\l,@mlﬂglmyglu%Ig.ILI.EQIHLLILLIuIl
L50-1890 Top Out Walls 4 4 03-Nov-21 08-Nov-21 3 08-Nov-21 | 11-Nov-21 3 107} || ‘|] Top Qut Walls; ! ! ;
L50-1480 Overhead Electrical and Plumbing 15 15 10-Nov-21 15-Nov-21 3 02-Dec-21 | 07-Dec-21 3 51 77777777 E. Overheéd éiéo{rlcal and PiuMbmg
L5-1487 Overhead Med.Gas 6 6 10-Nov-21 15-Nov-21 3/ 17-Nov-21 | 22-Nov-21 3 109§ ! IJD qverhead Med Gas | !
L50-1490 Overhead Insulation - Duct 10 10 17-Nov-21 22-Nov-21 3/ 02-Dec-21 | 07-Dec-21 3 61} 1 DD Overhead Insulatlon Duct
L50-1660 Overhead Low Voltage Cabling 8 8 19-Nov-21 | 24-Nov-21 3/ 02-Dec-21 | 07-Dec-21 3 113} : Dr:. pverhead Low! vOnage Cabhng
L5-1482 Pneumatic Tube System 5 5| 24-Nov-21 01-Dec-21 3 02-Dec-21 | 07-Dec-21 3 96 ql R'?‘?E‘W?E'?,TP‘H?,@Y?E‘?T,,:,,,:,,j,,j,
L50-1530 MEP In-Wall Rough In 30 30 03-Dec-21 | 08-Dec-21 3 18-Jan-22 | 21-Jan-22 3 51f | - (== MEP In-wal Rough In; 3
L50-1540 Overhead Insulation - HVAC Piping 25 25 03-Dec-21 08-Dec-21 3 10-Jan-22 13-Jan-22 3 61| | :| Overhead Insulatlon HVAC Plplr
L50-1892 In-wall Blocking 5 5 03-Dec-21  08-Dec-21 3 09-Dec-21 | 14-Dec-21 3 76| ql n- wall Blogking . o
L50-1550 In-Wal MEP Inspections 5 5 19-Jan-22 24-Jan-22 3/ 25-Jan-22  28-Jan-22 3 51 q] Ih WaIMEP Inépettlons ‘
L5-1488 Med.Gas In-Wal Rough-In 5 5| 19-Jan-22 24-Jan-22 3 25-Jan-22 | 28-Jan-22 3 S0 | 1 nuM?Q,G?‘? ',”, W?'BQEJQH jr]
Finishes 147 147 10-Jan-22  13-Jan-22 3 08-Aug-22  23-Aug-22 1 26| | 1 v 08-Aug-22,F
L50-1570 Primary Firestopping and Caulking 3 3 10-Jan-22 13-Jan-22 3 12-Jan-22  18-Jan-22 3 67} b oo ‘|u | Pr|mary‘ F|pestopp|ng and Caulkm
L50-1670 Secondary Firestopping and Caulking 3 3 13-Jan-22 19-Jan-22 3/ 18-Jan-22 |21-Jan-22 3 81 |]I Secd)ndary F|I'estopp|ng and CaL
L50-1580 Frame Hard Ceilings 4 4 18-Jan-22 21-Jan-22 3 21-Jan-22 | 26-Jan-22 3 67 oo ﬂu: Frame Hard Celhngs P |
L50-1590 Overhead Hard Ceiling MEP Inspections 2 2 24-Jan-22 27-Jan-22 3| 25-Jan-22 | 28-Jan-22 3 67 7777777777777777777 |n ,,QY?WE%@ ,H?f@,@,?'!‘UQ,MEE m
L50-1600 Hang Hard Ceilings 3 3 26-Jan-22  31-Jan-22 3/28-Jan-22 | 02-Feb-22 3 67§ Lo o Il“ Hang Hard Ce".ngs o j !
L50-1560 Hang Drywall and Soffits 7 7 18-Feb-22 24-Feb-22 3 01-Mar-22 | 04-Mar-22 3 34| ! ! ! E Hang Drywall and Sofflts
L50-1880 Tape & Finish Drywall Walls 8 8 02-Mar-22  07-Mar-22 3 11-Mar-22 | 16-Mar-22 3 < I A !:Ilj‘Tape&Flnish Drywall Walls
L50-1610 Tape & Finish Hard Ceilings 4 4| 14-Mar-22 17-Mar-22 3 17-Mar-22 | 22-Mar-22 3 34| A | Tape & F|n|sh Hard Cellmg
L50-1620 Prime Paint 5 5 21-Mar-22  24-Mar-22 3 25-Mar-22  30-Mar-22 3 34 uanePamt
L50-1730 Ceiling Grid Installation 5 5 28-Mar-22 | 31-Mar-22 3/ 01-Apr-22 | 06-Apr-22 3 34§ o o B Ilh pe".ng Gr.d |nsta"at.0n§
L50-1720 MEP Wall Trim Out 15 15 28-Mar-22 31-Mar-22 3 15-Apr-22 | 20-Apr-22 3 4af oo D:I MEF’ Wall Tl’lm Qut‘
L50-1640 Hard Tile Installation 10/ 10| 04-Apr-22 | 07-Apr-22 3 15-Apr-22 | 20-Apr-22 3 44§ o E. Hard T.|e Ihstallatloh
L50-1630 Flooring Moisture Mitigation 5 5 04-Apr-22 07-Apr-22 3| 08-Apr-22 13-Apr-22 3 B4 | oo ‘"u Floorlng Molsture Mrngat\
L50-1650 Set Plumbing Fixtures 5 5 04-Apr-22  07-Apr-22 3 08-Apr-22 | 13-Apr-22 3 44| |]]:|SetP|umb|ng E'Z@t@?,
L50-1740 Overhead Inspection Lay In Ceiling 5 5 04-Apr-22 07-Apr-22 3 08-Apr-22 | 13-Apr-22 3 34§ b I o :Iln ‘O\lerhead |nspect|on La,
L50-1710 Resilient / Epoxy Flooring Installations 10 10 29-Apr-22 11-May-22 8 12-May-22 | 24-May-22 8 150 ¢ |‘:|D‘ Resxllent/Epoxy F|0(
L50-1780 MEP Ceiling Trim Out 15 15 06-May-22  18-May-22 8 26-May-22 | 08-Jun-22 8 150 0 b HD MEP Celling Trim O
L50-1760 Install Misc. Specialities 5 5 06-May-22 | 18-May-22 8 12-May-22 | 24-May-22 8 25§ Lo ‘I]n‘ Install Mlsc Spemaht
L50-1750 Install Doors and Hardware 5 5 06-May-22 | 18-May-22 8 12-May-22  24-May-22 8 25 ﬂnmstan Qgggggpqﬂ@
L50-1770 Install OR Lights and Booms 15 15 06-May-22 | 18-May-22 8 26-May-22 | 08-Jun-22 8 15§ ! ! ! P ‘E.I:u |nsta||oR Ligh‘[s ar
L50-1690 First Coat of Finish Paint 5 5/13-May-22 | 25-May-22 8 19-May-22 | 01-Jun-22 8 25f b 1o on Flrst Coat of Finish
L50-1700 Install Casework 5 5 20-May-22 | 02-Jun-22 8 26-May-22 | 08-Jun-22 8 25§ b Du jlns&aﬂbésebvo‘rk
L50-1680 Conditioned Air 0 0 -1| 23-May-22 | 20-May-22 -1 481 | 8 CondmonedAwf
L50-1790 Install Owner Furnished Equipment 10 10 27-May-22  09-Jun-22 8 10-Jun-22 | 22-Jun-22 8 150 b E‘JD‘ Install Owner| Fun
L50-1810 Drop Ceiling Tile 4 4 06-Jun-22  16-Jun-22 8 09-Jun-22 | 21-Jun-22 8 -3 T R | ”b}(’)aééi.,}é’i-];
L50-1800 2nd (Final) Coat of Finish Paint 5 5/ 06-Jun-22 16-Jun-22 8/ 10-Jun-22 | 22-Jun-22 8 15§ b P o f" ! 2nd(FmaI) Coato
L50-1830 Test and Balance 10/ 10 10-Jun-22 | 22-Jun-22 8/ 23-Jun-22 | 06-Jul-22 8 36f |0 EI‘ Test and Babnc(
L50-1820 Subs Preliminary Punch List 10 10| 13-Jun-22 23-Jun-22 8 24-Jun-22 | 07-Jul-22 8 15§ b e ‘D Subs Preliminary
L50-1840 Final Punch List 20 20 27-Jun-22  08-Jul-22 8 25-Ju-22 | 04-Aug-22 8 15 L1 00 B FinalPunch U
L50-1850 Final Inspections 2 2 07-Juk-22 | 19-Jul-22 8 08-Ju-22 | 20-Jul-22 8 450 | o VF’iHa]?]}{g{rjéé{i&,}
L50-1860 Commissioning 10 10 26-Juk22  05-Aug-22 8 08-Aug-22 | 18-Aug-22 8 15) | | EI Commission
L50-1870 Department of Community Health 2 2 03-Aug-22 22-Aug-22 13 04-Aug-22 | 23-Aug-22 13 28| || Departmeht
6th Floor Buildout 22| 252|17Aug2l 192t | 2116Ag22 |12Ag22 | 2| 2| \ =V 16-Aug22, ¢
Rough-ins 96 96 17- Aug 21 19-Jul-21 -21 04-Jan-22  09-Dec-21 -16 103 | V— 04 ‘Jah 22, Rough lnS !

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar 1 Remaining Work
I Critical Remaining...

I Actual Work
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rsm Start EL IIW%JtecE 5 'Vatriéltncfb BtL Finish E!_.H'hojectEarIy bro \{algi.arlwcheb B;L ":I':)tatl A M J J A S (0] N D J F M A M J J A S O N p]L
ur ur arly star rojec art Date Inis roject rinis ate oa
[ L6-1010 Install Top Track and Layout 15, 15 17-Aug-21 | 19-Jul-21 -21/07-Sep-21 | 06-Aug-21 -21 19 I ““m““”““m I}HLELI QEJILI}LICEQIEHLQMLLH HHIHHHHHHHH
L6-1000 Overhead Ductwork & Duct Sealer 45 45| 17-Aug-21 19-Jul-21 -21/19-Oct-21 20-Sep-21 -21 54| s Overhead Ductwork & Duct Sealer
L6-1020 Overhead Hot & CW Piping (Mech) 45 45 24-Aug-21  26-Jul-21 -21 26-Oct-21 | 27-Sep-21 -21 54/ % Overhead Hot & CW P.p.ng (Mech)
L6-1050 Frame and Top Out Priority Walls 20 20 27-Aug-21 29-Jul-21 -21| 24-Sep-21 | 25-Aug-21 -21 19§ ! r:|:| Frame and TOp Out PnontyWaIIs :
L6-1487 Ductwork up thru Chases 16 16 30-Aug-21 30-Jul-21 -21 21-Sep-21 | 20-Aug-21 -21 58 77777777 ﬁ,,,,,QQ?IWQr!‘, E‘P,Th'l‘ Chase$ 7777777777
L6-1090 Overhead Insulation - HVAC Piping 35 35 22-Sep-21  23-Aug-21 -21/09-Nov-21 | 11-Oct-21 -21 54§ ! ! III o\,erhead |nsu|at.on HVAC P|p|ng ‘
L6-1488 Frame / Hang Shaft Walls / Elec.Rooms 24 24 22-Sep-21 23-Aug-21 -21 25-Oct-21 | 24-Sep-21 -21 58 ! E:ID Frame / Hang Shaﬂ Walls / Eec Rooms
L6-1100 Overhead Electrical 45 45| 30-Sep-21 08-Sep-21 -16 03-Dec-21 | 09-Nov-21 -16 6] b ‘ Overhead Electrlcal B ;
L6-1123 Mechanical / Controls In-WallRough-In 50 50 30-Sep-21  08-Sep-21 -16/10-Dec-21 | 16-Nov-21 -16 6| i — Mechan.cauoontro.s In- Waangh
L6-1122 Plumbing In-Wall Rough-In 50 50 30-Sep-21 | 08-Sep-21 16 10-Dec-21 | 16-Nov-21 16 6| 3 3 plumbing In-Wall Rough-In
L6-1121 Electrical In-Wall Rough-In 50 50 30-Sep-21 | 08-Sep-21 -16 10-Dec-21 | 16-Nov-21 -16 6| 3 ”"é|gc’t}.}§g|’|’r;’\}\/’g|’|h}}(}g}{in
L6-1040 Overhead Plumbing 45 45 30-Sep-21 | 08-Sep-21 -16/ 03-Dec-21 | 09-Nov-21 16 6| o 1 Overhiead Plumbing |
L6-1110 Overhead Insulation - Duct 20 20 06-Oct-21  07-Sep-21 21/ 02-Nov-21 | 04-Oct-21 -21 59| .:. Overhead Insulation * Duct]
L6-1483 Pneumatic Tube System 200 20 13-Oct-21 14-Sep-21 -21/09-Nov-21 | 11-Oct-21 -21 54§ b ! .::.D ‘anUmat.c Tube Sys“[em 3 3
L6-1240 Overhead Low Voltage Cabling 15 15 20-Oct-21 21-Sep-21 -21 09-Nov-21 | 11-Oct-21 -21 95| | |:| ‘Overhead Low Voltage Cabllng
L6-1030 Overhead Fire Protection 30 30 21-Oct21 | 29-Sep-21 16 03-Dec-21  09-Nov-21 6 38| | 1 ’lflﬂc’)\}é}r’{e;a 7F7|}éfﬁ>}&>{éé{b}ffﬁ:"’3’"3’
L6-1450 In-Wal Block ing 20 20 280ct21  06-Oct-21 16 24-Nov-21 | 02-Nov-21 16 6| = In-Wal Blocking .
L6-1080 Interior Framing and Remaining Top Out / Door Frames 20 20 28-Oct-21 06-Oct-21 -16 24-Nov-21 | 02-Nov-21 -16 6 j:' Interlor Frammg and Remauﬂng Top O
L6-1489 Overhead Med.Gas 6 6 28-Oct-21 06-Oct-21 -16/ 04-Nov-21 | 13-Oct-21 -16 57§ o o ‘D IJ Qverhead Med Gas 3 3 3 | 3 3
L6-1490 Med.Gas In-Wal Rough-In 5 5 28-Oct-21 06-Oct-21 -16 03-Nov-21 | 12-Oct-21 -16 200 [ oo Med.Gas In*WaIRough‘ N
L6-1070 Primary Firestopping and Caulking 6 6/ 01-Nov-21 08-Oct-21 -16 08-Nov-21 | 15-Oct-21 -16 45 |:| I]Pr|maryF|r<-;;:-stopp.ungand Gaulklng
L6-1250 Secondary Firestopping and Caulking 6 6/ 09-Nov-21 18-Oct-21 -16/ 16-Nov-21 | 25-Oct-21 -16 134f | 1 ! secondary Flrestopplng and ‘Caulklng
L6-1460 Rough O/H MEP Inspections 7 7/ 12-Nov-21 | 21-Oct-21 -16 22-Nov-21 | 29-Oct-21 -16 93 || ; E|‘III Rough O/H MEP |nspect.ons o
L6-1130 In-Wal MEP Inspections 30 30 18-Nov-21 | 27-Oct-21 -16| 04-Jan-22 | 09-Dec-21 -16 6§ P .:I:.ZI In-Wal MEP |nspect.0ns P
Finishes 171 171 13-Dec-21  17-Nov-21 -16 16-Aug-22  12-Aug-22 -2 25/ | oo V_V 16-Aug-22, |
L6-1150 Hang Drywall and Soffits 30 30 13-Dec-21 17-Nov-21 -16 26-Jan-22 | 03-Jan-22 -16 6f | o Hang Drywall and Sofms‘
L6-1060 Temporary Conditioned Air 0 0 28Dec21 | 03-Dec-21 -16 -16 sef | 1ol 00 Temporary Conditioned Air | | |
L6-1140 Frame Hard Ceilings 10, 10 28-Dec-21  03-Dec-21 -16 11-Jan-22 | 16-Dec-21 -16 13 00 o FrameHard Ceiings | ||
L6-1160 Tape, Bed. and Float Drywall 30 30 28-Dec-21 03-Dec-21 -16 09-Feb-22 | 18-Jan-22 -16 6l o |:I|:| 'Tape, Bed. and Float Drywall
L6-1170 Hard Ceiling MEP & Inspections 3 3 12-Jan-22 | 17-Dec-21 -16| 14-Jan-22 | 21-Dec-21 -16 13 3,,L,l,,L,,:,,,i,,j,,j,,l,ui,',iH?;fEiQ%',"UQMEE%!U?R‘%SU‘?DE,
L6-1180 Hang Hard Ceilings 10 10 18-Jan-22 22-Dec-21 -16 31-Jan-22 | 06-Jan-22 -16 13§ o A |:;|D Hang Hard Celllngs
L6-1190 Prime Paint 16/ 16 26-Jan-22 | 03-Jan-22 -16| 16-Feb-22 | 25-Jan-22 -16 g2 | o  Prime Paint | ¢ |
L6-1300 First Coat of Finish Paint 17 17| 02-Feb-22 | 10-Jan-22 -16 25-Feb-22 | 02-Feb-22 -16 32§ ! :nD: p.rst COat of ! F.n.sh‘ pa.m‘
L6-1280 Ceiling Grid Installation 25 25 04-Feb-22 | 12-Jan-22 -16| 11-Mar-22 | 16-Feb-22 -16 as| bbb 7 cailing G,r.d |n$ta"at.on |
L6-1200 Flooring Moisture Mitigation 20 20 10-Feb-22 | 01-Feb-22 -7 10-Mar-22  01-Mar-22 -7 6f | Efflip!qg[.pg ng@@[{(@ M'I',Q%U?f‘,
L6-1270 MEP Ceiling Trim Out 25 25 23-Feb-22 | 31-Jan-22 -16| 29-Mar-22 | 07-Mar-22 -16 a5 |00 B NEP Ceiling Trim Out!
L6-1210 Hard Tile Installation 40 40 24-Feb-22  01-Feb-22 -16 20-Apr-22 | 29-Mar-22 6 32 | BT Hard Tile Installation |
L6-1230 Resilient Flooring Installation 30 30 11-Mar-22 | 02-Mar-22 -7/ 21-Apr-22 | 12-Apr-22 -7 6§ :I::I Res.hem F|oor|ng Install
L6-1290 Overhead Inspection Lay In Ceiling 15 15 30-Mar-22 08-Mar-22 -16 19-Apr-22 | 28-Mar-22 -16 450 | v }:ID i Overhead lnspecthn La
L6-1320 Install Casework 20 20 11-Apr-22 | 23-Mar-22 -13/ 06-May-22 | 19-Apr-22 -13 of por i = JU,SE@!'LQ?LSEWP!!‘,J,, J,
L6-1260 Install Doors and Hardware 30 30 11-Apr-22 23-Mar-22 -13/ 20-May-22 | 03-May-22 -13 85 | 1 1 1 B nstall Doors and Hall
L6-1370 Drop Ceiling Tile 20 20 13-Apr-22  22-Mar-22 -16 10-May-22 | 18-Apr-22 46 45| | ool Drop Ceiling Tile | |
L6-1220 Set Plumbing Fixtures 20 20 25-Apr-22 06-Apr-22 -13| 20-May-22 | 03-May-22 -13 3o§ .:.D 1sét F‘n|u,1‘1bihg Fixiuré<
L6-1340 Install Wal Protection 12| 12 02-May-22 | 13-Apr-22 -13/17-May-22 | 28-Apr-22 -13 20| B Install Wal Proteption
L6-1480 Install Div 10 Accessories 20 20 09-May-22 | 20-Apr-22 -13/ 06-Jun-22 | 17-May-22 -13 30 J::IL:J”!@@! P'}’,JQAFE%?
L6-1350 MEP Wall Trim Out 35 35 16-May-22 | 27-Apr-22 -13/05-Jul-22 | 15-Jun-22 -13 20 E MEP Wall Trim G
L6-1310 Conditioned Air 0 0 -1 23-May-22 | 20-May-22 -1 23| 8 C‘ondmoned A|r

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

———= Project Baseline Bar 1 Remaining Work

I Actual Work

I Critical Remaining...

Page 31 of 38

SKANSKA 4M

=)




Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL IIW%JtecE 5 .Vatriéatnc;eb BtL Finish E!_.H'hojectEarIy bro \{algi.arjcheb B;L ":I':)tatl A M J J A S (0] N D J F M A M J J A S O N p]L
ur ur arly star rojec art Date Inis roject rinis ate oa
a— _______ S i B S e B iIII IIHIIHIHII IIIHII IHH:HHHH IIHIIHIIHIHHHIIIII IIILIH&IHIHILHIILUIH
L6-1360 2nd (Final) Coat of Finish Paint 13 13 07-Jun-22 18-May-22 -13/ 23-Jun-22 | 06-Jun-22 -13 20 | EF‘ Zpd {Flﬂa|} C‘oat:o
L6-1330 Install Owner Furnished Equipment 20 20| 10-Jun-22 23-May-22 -13 08-Jul-22 20-Jun-22 -13 45 N &u,f!'ﬁ'?!@','i,o,‘,’:‘{’?‘?fﬁlﬂ
L6-1470 Rough Cleaning 10 10| 17-Jun-22 31-May-22 -13/30-Jun-22 | 13-Jun-22 -13 29§ ! ! EE! houghlcreaﬁing
L6-1420 Final Inspections 7 7 17-Jun-22 31-May-22 -13 27-dun-22 | 08-Jun-22 -13 29| F.na| Inspchons
L6-1380 Subs Preliminary Punch List 20/ 20 24-Jun-22 | 07-Jun-22 -13/22-Jul-22 | 05-Jul-22 13 20 ! j:llil‘ 3ubs Prellmlna
L6-1410 Final Punch List 20 20 11-Jul-22 21-Jun-22 -13/ 05-Aug-22 | 19-Jul-22 -13 20% | ::.D F.na| punchL
L6-1430 Commissioning 11 11| 12-Jul-22 29-Jul-22 13/ 26-Jul-22 | 12-Aug-22 13 13| ! ! ;EI Comm.ss.on.
L6-1400 Final Cleaning 10 10 01-Aug-22  13-Jul-22 -13/ 12-Aug-22 | 26-Jul-22 -13 20| ”"E;:’I!ZI"F’.He{{dég}]}r}
L6-1440 Department of Community Health 2 2 15-Aug-22 27-Jul-22 -13/ 16-Aug-22 | 28-Jul-22 -13 20| Lo b o ' Department
IT Room 79 79 28-Dec-21  03-Dec-21 -16 20-Apr-22  29-Mar-22 -16 100 : ‘--" 20 Apf 22 T Room
L6-IT20 One-side Drywall 5 5 28-Dec-21  03-Dec-21 -16 04-Jan-22 | 09-Dec-21 16, 100| : u 0 one-side Drywall ;
L6-1T21 Overhead Mechanical 5 5 05-Jan-22 10-Dec-21 -16 11-Jan-22 | 16-Dec-21 -16 127} ! il ‘o\,erhead Mechanical |
Le-IT22 Overhead Electrical & Low Voltage 10, 10 05-Jan-22 | 10-Dec-21 16 19-Jan-22 | 23-Dec-21 16 124 DDOverheadElectrlcal& L})"‘,(,’\}(;{t;}
L6-IT34 Electrical In-Wall Rough-In 15/ 15/ 05-Jan-22 | 10-Dec-21 -16/ 26-Jan-22 | 03-Jan-22 -16 1oo§ ! 3:|EI Electridal In- WaIIRough |n3
L6-IT37 Overhead Fire Protection 2 2/ 12-Jan-22 17-Dec-21 -16/ 13-Jan-22 | 20-Dec-21 -16 127 ol e Overhead F|re Protecnon
L6-1T23 In-Wal Inspections 5 5/27-Jan-22 | 04-Jan-22 -16 02-Feb-22 | 10-Jan-22 -16 100 3 ! | |n Wa. |nspecmns P
L6-1T24 Two-Side Drywall 2 2 03-Feb-22  11-Jan-22 -16 04-Feb-22 | 12-Jan-22 -16 100 lITWOs.deDryWa”
L6-1T25 Tape & Finish Drywall 5 5 07-Feb-22 13-dan-22 -16 11-Feb-22 | 20-Jan-22 -16 100f | oo 1 ﬂ Tape&Flnlsh‘DrywaII !
L6-1T26 Prime Paint 2 2 14-Feb-22  21-Jan-22 16 15-Feb-22 | 24-Jan-22 16 100f | oo 3 |iPime Paint ¢ 1110
L6-1T27 Paint & Hang Plywood Backboard 4 4 16Feb22  25Jan22 16 22-Feb-22 | 28-Jan-22 G B R R R A | Pamt&Hang‘ P|qud Backb(
L6-IT28 MEP Trim-Out 5 5 16-Feb22  25-Jan-22 -16 23-Feb-22 | 31-Jan-22 46 100 | bbb i MEP Trim-Out | | | | |
L6-1T36 Install Easy Path 2 2/ 23-Feb-22 | 31-Jan-22 -16 24-Feb-22 | 01-Feb-22 -16 119 ‘I |nsta|| Easy path
L6-IT32 Overhead Inspections 5 5 24-Feb-22 01-Feb-22 -16 02-Mar-22 | 07-Feb-22 -16 100F | o0 Gverhead Inspectlons
L6-1T29 Flooring 5 5/03-Mar-22 | 08-Feb-22 -16 09-Mar-22 | 14-Feb-22 -16 1oo§ n ‘IJ ‘Hoor.ng I
L6-1T30 Hang Door & Hardware 5 5 10-Mar-22 15-Feb-22 -16 16-Mar-22 | 22-Feb-22 -16 1000 [ oo ‘Hang Door&Hardware
L6-1T35 Hang Ladder & Install Rack 4 410-Mar22 | 15-Feb-22 -16 15-Mar-22 | 18-Feb-22 A6 101 | oon 3.:‘” 'Hang Ladder&msta" Raok
L6-IT31 Finish Paint 5 5 17-Mar-22 | 23-Feb-22 -16| 23-Mar-22 | 01-Mar-22 -16 100 nﬂpin.shpa.m
L6-1T33 Owner Access for IT Cabling 20 20 24-Mar-22 02-Mar-22 -16 20-Apr-22 29-Mar-22 -16 1000 |:| OwnerAcqess for IT G
7th Floor Buildout ‘-3 o 07-Sep-22
Rough-ins 9 90 3i- Aug 21 18- Aug 21 -12 10-Jan-22  21-Dec-21 Mo |0 V"--'V 10-Jan- 22 Rough Ins AR
L7-1010 Install Top Track and Layout 15 15 31-Aug-21 13-Aug-21 -12 21-Sep-21 | 02-Sep-21 —12 19( | 1 |:|‘ Install TopTracK amd LaYDUt
L7-1000 Overhead Ductwork & Duct Sealer 45 45| 31-Aug-21 13-Aug-21 -12/ 02-Nov-21 | 15-Oct-21 -12 54 N IRER—— Overhead Ductwork & Duct Sealer
L7-1020 Overhead Hot & CW Piping (Mech) 45 45 08-Sep-21 20-Aug-21 -12 09-Nov-21 | 22-Oct-21 -12 54 | o0 1|:| ‘Overhead Hot & CW Plpmg (Mech)
L7-1050 Frame and Top Out Priority Walls 20 20 13-Sep-21 25-Aug-21 -12/ 08-Oct-21 | 22-Sep-21 -12 190§ = Frame and Top Out Pr|orty Walls b
L7-1492 Frame and Top Out Priority Walls 20 20| 16-Sep-21 24-Aug-21 -16 13-Oct-21 21-Sep-21 -16 6 Lo E:D ‘Frame and Top Out PrlbrltyWaIIs :
L7-1491 Ductwork up thru Chases 16 16| 17-Sep-21 25-Aug-21 -16 08-Oct-21 16-Sep-21 -16 55} | ¢ o0 :II—_—l Ductwork upthru Chases
L7-1100 Overhead Electrical 45 45 27-Sep-21 | 09-Sep-21 -12/ 30-Nov-21 | 10-Nov-21 -12 1) |1 ,,L,,i,.:.,l,,@Y,Q(h??@,'?!?@!ﬂ@?! J,
L7-1123 Mechanical / Controls In-Wall Rough-In 50 50 27-Sep-21 09-Sep-21 -12| 07-Dec-21 | 17-Nov-21 -12 19f | ¢ 1 Meghanical/ Controls In-WallRough
L7-1122 Plumbing In-Wall Rough-In 50 50 27-Sep-21  09-Sep-21 -12/ 07-Dec-21 | 17-Nov-21 -12 19f | EI bluhdind In- ngoa,ghl i
L7-1121 Electrical In-WallRough-In 50  50|27-Sep-21 | 09-Sep-21 -12 07-Dec-21 | 17-Nov-21 -12 19§ E E|ebtrica| |n Wamwgh |n‘
L7-1040 Overhead Plumbing 45 45 27-Sep-21 09-Sep-21 -12/ 30-Nov-21 | 10-Nov-21 -12 19f | 0 |:| Overhead Plumblng o
L7-1090 Overhead Insulation - HVAC Piping 35 35| 06-Oct-21 20-Sep-21 -12/ 23-Nov-21 | 05-Nov-21 -12 54 ,ﬁl,1,QY?['???,Q,'U@J?!'?T‘,,LHMAQP,'P'T‘E,J,
L6-1491 Frame / Hang Shaft Walls / Bec.Rooms 24, 24 11-Oct-21 17-Sep-21 -16/ 11-Nov-21 | 20-Oct-21 -16 550 | o1 E' Frame/Hang Shaft Wans/ Elec Rmmc
L7-1030 Overhead Fire Protection 30 30 18-Oct-21 30-Sep-21 -12/ 30-Nov-21 | 10-Nov-21 -12 S1f b overhead Flre Protectlon :
L7-1110 Overhead Insulation - Duct 20 20 20-Oct-21 04-Oct-21 -12/ 16-Nov-21 | 29-Oct-21 -12 59§ izlzzlioyerhe?d ;ns:ma‘non-pu(‘;t
L7-1450 In-Wal Block ing 20 20| 25-Oct-21 07-Oct-21 -12/ 19-Nov-21 | 03-Nov-21 12 o | 3:‘IZI3 In“-Wal Blocking '
mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 32 of 38 r1
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rsm Start EL IIW%JtecE 5 'Vatriéltncfb BtL Finish E!_.H'hojectEarIy bro \{algi.arlwcheb B;L ":I':)tatl A M J J A S (0] N D J F M A M J J A S O N D[
ur ur arly star rojec art bate InIis roject rinis ate oal
[ L7-1080 Interior Framing and Remaining Top Out / Door Frames 20 20| 25-Oct-21 07-Oct-21 -12/ 19-Nov-21 | 03-Nov-21 -12 19 m I“““ m I“ “I““ “LI““Eutlell.lcl)lrlIﬂ}ﬂ%gg&g@;ﬂﬂﬂg “'l'lcl)}llllall
L7-1494 Overhead Med.Gas 6 25-Oct-21 07-Oct-21 -12 01-Nov-21 | 14-Oct-21 -12 70§ inﬂ Overhead Med Gas
L7-1493 Med.Gas In-Wal Rough-In 5 5| 25-Oct-21 07-Oct-21 -12/ 29-Oct-21 | 13-Oct-21 -12 3B | 'n |]‘ Med Gas in- Wal Hough In
L7-1070 Primary Firestopping and Caulking 6| 27-Oct-21 11-Oct-21 -12/ 03-Nov-21 | 18-Oct-21 -12 58f | 11 D Pr|mary F|restdpping and Cauikiﬁg
L7-1484 Pneumatic Tube System 20 20 27-Oct21  11-Oct-21 12 23-Nov-21 | 05-Nov-21 2 osaf oL o= Pheumatic Tube System o
L7-1240 Overhead Low Voltage Cabling 15 15 03-Nov-21 | 18-Oct-21 -12/ 23-Nov-21 | 05-Nov-21 -12 7B El ‘Ovethead Low Voltagé Cabling|
L7-1250 Secondary Firestopping and Caulking 7 7 08-Nov-21 | 21-Oct-21 -12/ 16-Nov-21 | 29-Oct-21 -12 1450 | | 1 ! 0! secondaryFirestopping and! ‘Caulkm’gf’
L7-1130 In-Wal MEP Inspections 30 30 15-Nov-21 | 28-Oct-21 -12/ 29-Dec-21 | 10-Dec-21 -12 19f [ :EI: In- Wa.‘MiEpl.ngpegﬁgnsi S
L7-1460 Rough O/H MEP Inspections 30, 30 24-Nov-21 | 08-Nov-21 -12 10-Jan-22 | 21-Dec-21 -12 73§ .:I:.:| ROUQh O/H MEP' |nspem.0ns
Finishes 189 189 08-Dec-21  18-Nov-21 -12 07-Sep-22  29-Aug-22 -6 of | o V—V 07 Sep 22
L7-1150 Hang Drywall and Soffits 30 30 08-Dec-21 18-Nov-21 -12 21-Jan-22 | 04-Jan-22 -12 19 ::;IZIHang QfYVJ’?‘J'T?T‘S’, §fo',t§ 777777777
L7-1060 Temporary Conditioned Air 0 0 22-Dec-21 06-Dec-21 -12 -12 69f | oo 00‘ Temporary COI’]dItIOI’]edA[I’
L7-1140 Frame Hard Ceilings 10, 10 22-Dec-21 | 06-Dec-21 -12 06-Jan-22 | 17-Dec-21 -12 26f |00 DD Frame Hard Ceiings: | |
L7-1160 Tape, Bed. and Float Drywall 30 30| 22-Dec-21 06-Dec-21 -12| 04-Feb-22 | 19-Jan-22 -12 19f ¢ o ‘:I ‘ Tape, ‘Bed and Float Drywall
L7-1170 Hard Ceiling MEP & Inspections 3 3 07-Jan-22  20-Dec-21 -12 11-Jan-22 | 22-Dec-21 -12 26 | 1o ..3" Hard Cemng MER & Inspections!
L7-1180 Hang Hard Ceilings 10 10 12-Jan-22 23-Dec-21 -12 26-Jan-22 | 07-Jan-22 -12 26 oo Hang Hard Geiings | | |
L7-1190 Prime Paint 16 16 21-Jan-22  04-Jan-22 -12 11-Feb-22  26-Jan-22 -12 of |0 ‘I;Ilj"F;r".},}é’ég]r}{’"r”‘r":m‘"?”j"
L7-1300 First Coat of Finish Paint 17| 17/28-Jan-22 | 11-Jan-22 -12| 22-Feb-22 | 03-Feb-22 -12 3o§ ! :1|:|: F.rst CCJat of F.nish Pamp
L7-1280 Ceiling Grid Installation 25 25 01-Feb-22 13-Jan-22 -12/ 08-Mar-22 | 17-Feb-22 -12 59) | oo |:—| Ce)llng Grld Installatmn
L7-1200 Flooring Moisture Mitigation 20 20 07-Feb-22  02-Feb-22 -3 07-Mar-22  02-Mar-22 -3 1] A T O R EI Flooring Molstuire Mitigatio
L7-1270 MEP Ceiling Trim Out 25 25 17-Feb-22  01-Feb-22 -12 24-Mar-22 | 08-Mar-22 -12 sof || 1o L MEP Ceiling Trim Out |
L7-1210 Hard Tie Installation 40 40 18Feb22  02-Feb-22 42 15-Apr-22 | 30-Mar-22 420 sof o EjHardTllelnstallatlon
L7-1230 Resilient Flooring Installation 30 30 08-Mar-22 | 03-Mar-22 -3 18-Apr-22 | 13-Apr-22 -3 19§ .::':. Résnieni F|‘bor‘ingj |nétai|z
L7-1290 Overhead Inspection Lay In Ceiling 15 15 25-Mar-22 09-Mar-22 -12| 14-Apr-22 | 29-Mar-22 -12 59 f o :ID ‘Overhead Inspectlon La
L7-1370 Drop Ceiling Tile 20 20 08-Apr-22 | 23-Mar-22 12 05-May-22 | 19-Apr-22 -12 sl | i i i1 B3 DrdpCeilng Tile 3 |
L7-1320 Install Casework 20 20 25-Apr-22 24-Mar-22 -22 20-May-22 | 20-Apr-22 -22 0 1 B 1 ”1 1” 1 B 1 o [:I- ‘,Ips,tgll,(;a,s,‘?‘fv,qr,k‘,,
L7-1260 Install Doors and Hardware 30 30 25-Apr-22  24-Mar-22 -22 06-Jun-22 | 04-May-22 -22 75 00 0 T install Doors and Hj
L7-1220 Set Plumbing Fixtures 20 20 09-May-22  07-Apr-22 -22 06-Jun-22  04-May-22 -22 15) 0 set Plumbing Fixtur
L7-1340 Install Wal Protection 12, 12 16-May-22  14-Apr-22 -22 01-Jun-22 | 29-Apr-22 -22 ] A R N I O u Install Wal Frotecti
L7-1480 Install Div 10 Accessories 20 20 23-May-22  21-Apr-22 -22 20-Jun-22 | 18-May-22 22 45| bbb 3 :D Install Div 10 Acde
L7-1310 Conditioned Air 0 0 -1/ 23-May-22 | 20-May-22 -1 23 <> CondltlonedAlr
L7-1350 MEP Wall Trim Out 35 35 31-May-22 | 28-Apr-22 -22/19-Jul-22 | 16-Jun-22 22 sp L P - MEP Wall Trim
L7-1390 Test and Balance 20 20| 14-Jun-22 23-May-22 -15| 12-Jul-22 20-Jun-22 -15 23§ Dol c:.lj 1Test and‘ Balanc
L7-1360 2nd (Final) Coat of Finish Paint 13 13 21-Jun-22 19-May-22 -22| 08-Jul-22 07-Jun-22 -22 5 F v . an{ Flnal Coat
L7-1330 Install Owner Furnished Equipment 20 20 24-Jun-22  24-May-22 -22 22-Juk22 | 21-Jun-22 ) N T U A A A R .5 IZI Install Owner
L7-1470 Rough Cleaning 10, 10 01-Jul-22 01-Jun-22 -22 15-Jul-22 | 14-Jun-22 -22 5 4:. ',,B,QLJQU,QE?FJO@
L7-1420 Final Inspections 7 7 01-Jul-22 01-Jun-22 -22| 12-Jul-22 09-Jun-22 -22 303 h D 'Final Inspection:
L7-1380 Subs Preliminary Punch List 20 20 18-Jul-22 15-Jun-22 22/ 12-Aug-22 | 13-Jul-22 -22 5 .::.- sUbsPrehm"
L7-1430 Commissioning 11 11 27-Jul-22 15-Aug-22 13 10-Aug-22 | 29-Aug-22 13 1Bf § DE Commissio|
L7-1410 Final Punch List 20 20 01-Aug-22 | 29-Jun-22 -22 26-Aug-22  27-Juk-22 -22 5L b M Fing) Punch
L7-1400 Final Cleaning 10 10 22-Aug-22 21-Jul-22 -22 02-Sep-22 | 03-Aug-22 -22 5 |:;| | Finél Cleér
L7-1440 Department of Community Health 2 2| 06-Sep-22 04-Aug-22 -22| 07-Sep-22 | 05-Aug-22 -22 Sl L 3| Departmel
IT Room 79 79 22-Dec-21  06-Dec-21 -12 15-Apr-22  30-Mar-22 12 103 | oo V_V 15 AFJV 22, "T RObm
L7-1T38 One-side Drywall 5 5 22-Dec-21 06-Dec-21 -12/ 29-Dec-21 | 10-Dec-21 -12 103 D‘ One snde DrywaII
L7-1T39 Overhead Mechanical 5 5 30-Dec-21 13-Dec-21 -12 06-Jan-22 | 17-Dec-21 -12 130 D Overhead Mechanlcal
L7-IT40 Overhead Electrical & Low Voltage 10/ 10 30-Dec-21 | 13-Dec-21 -12 13-Jan-22 | 27-Dec-21 12 127| ‘ [ZI Overhead Elettrical & Low Voltag
L7-IT52 Electrical In-WallRough-In 15 15/ 30-Dec-21 | 13-Dec-21 -12/21-Jan-22 | 04-Jan-22 -12 103| m”m”""""”{Ijljfégé{ﬁég[[r{Wé,’lﬁ@é}ﬁl ””””

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

1 Remaining Work
I Critical Remaining...

———= Project Baseline Bar
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL IIW%JtecE 5 .Vatriéatnc;eb BtL Finish E!_.H'hojectEarIy bro \{algi.arjcheb B;L ":I':)tatl A M J J A S (0] N D J F M A M J J A S O N p]L
ur ur arly star rojec art Date Inis roject rinis ate oa
[ L7-IT55 Overhead Fire Protection 2 2/07-Jan-22 | 20-Dec-21 -12 10-Jan-22 | 21-Dec-21 -12 130 ““”H“IH “m“ ““““m“ “@yy}lleltﬂlgHL“FILHMJLII““”“l
L7-1T41 In-Wal Inspections 5 5 24Jan22  05Jan22 12 28-Jan-22 | 11-Jan-22 42 103] | U i Wal nspactbns ||
L7-1T42 Two-Side Drywall 2 231Jan-22  12-Jan-22 12 01-Feb-22 | 13-Jan-22 12 103| ', | Two-Side Drywall | |
L7-1T43 Tape & Finish Drywall 5 5 02-Feb-22 | 14-Jan-22 -12 08-Feb-22 | 21-Jan-22 -12 103 7777777777 J:I] 1Ta|‘be1&|:‘ini§h Drywa"
L7-1T44 Prime Paint 2 2 09-Feb-22 24-Jan-22 -12 10-Feb-22 | 25-Jan-22 -12 103 | I} P”me Palnt ‘ : b
L7-1T45 Paint & Hang Plywood Backboard 4 4 11-Feb-22 26-Jan-22 -12 16-Feb-22 | 31-Jan-22 -12 119 pon Palnt& Hang PIywood Backbo
L7-IT46 MEP Trim-Out 5 5 11-Feb-22  26-Jan-22 -12 17-Feb-22  01-Feb-22 12 103 n” MEP Trim-Out |
L7-1T54 Install Easy Path 2 2/17-Feb-22 | 01-Feb-22 -12/ 18-Feb-22 | 02-Feb-22 -12 122 ¥ |nsta|| Easy path ;
L7-1T50 Overhead Inspections 5 5/ 18-Feb-22 02-Feb-22 -12| 25-Feb-22  08-Feb-22 -12 103 u,q”Q,V,‘?'ih‘??q !n§pgqt!9ﬁ§ 7777777
L7-1T47 Flooring 5 5 28-Feb-22 | 09-Feb-22 -12/ 04-Mar-22 | 15-Feb-22 12 103} | 3uu p:|oor,ng‘ ! 3
L7-1T48 Hang Door & Hardware 5 5 07-Mar-22 | 16-Feb-22 -12 11-Mar-22 | 23-Feb-22 -12 103} | 0 Hang Door‘& Hardware
L7-1T53 Hang Ladder & Install Rack 4 4 07-Mar-22 16-Feb-22 -12/ 10-Mar-22 | 22-Feb-22 -12 1043 u}' Hang Ladder& Install Rack
L7-1T49 Finish Paint 5 5/ 14-Mar-22 | 24-Feb-22 -12/ 18-Mar-22 | 02-Mar-22 -12 103§ : Il Flnlsh pa,nt P
L7-1T51 Owner Access for IT Cabling 0 21-Mar-22 | 03-Mar-22 -12 15-Apr-22 | 30-Mar-22 -12 103} | j oo IZI L Owner Access for IT Ca
8th Floor Buildout e o e L e —_re e e —r—s -6
Rough-ins 22- Sep 21 22- Sep 21 0 21-Jan-22  21-Jan-22 0 13} | 0 V—V 21 Jan 22‘ Rough nsi 10
L8-1010 Install Top Track and Layout 15 15 22-Sep-21 22-Sep-21 0 12-Oct-21 | 12-Oct-21 0 19§ :D: ‘Install TopTrack and Layout | !
L8-1000 Overhead Ductwork & Duct Sealer 45 45| 22-Sep-21 22-Sep-21 0 23-Nov-21 | 23-Nov-21 0 4 |:| Overhead Ductwopk&Duct Sealer
L8-1491 Ductwork up thru Chases 16 16 23-Sep-21  23-Sep-21 0 14-Oct-21 | 14-Oct-21 0 66 | : B 'Ductwork up thru Chases! :
L8-1020 Overhead Hot & CW Piping (Mech) 45 45 29-Sep-21  29-Sep-21 0 02-Dec-21 | 02-Dec-21 0 saf U Ifl”é’v’ér’ﬁégg H(;{ :3[6\}\}5.5]},5(’@3’&55 v
L8-1050 Frame and Top Out Priorty Walls 20 20 04-Oct21  04-Oct-21 0 29-Oct-21 | 29-Oct-21 o 19| IZI‘ Frame and Top Ot Pr|ortyWa||s
L8-1495 Frame / Hang Shaft Walls / Bec.Rooms 24|  24/15-Oct-21 15-Oct-21 0/ 17-Nov-21 | 17-Nov-21 0 66 | 11 | IZI ! Frame /‘Hang Shaft Walls/ E|ec Rmm
L8-1100 Overhead Electrical 45 45 18-Oct21  18-Oct-21 0 21-Dec-21 | 21-Dec-21 o 19| I:I Overhead E|ecmca| o
L8-1123 Mechanical / Controls In-Wall Rough-In 50 50 18-Oct-21  18-Oct-21 0 29-Dec-21 | 29-Dec-21 0 19} :l M?Qh%mqa',é QQO;@;L[QT’W@! ﬁggg
L8-1122 Plumbing In-WallRough-In 50 50 18-Oct-21 18-Oct-21 0 29-Dec-21 | 29-Dec-21 0 19} Y E— Plumbmg In—WaIIRough—In b
Ls-1121 Electrical In-Wall Rough-In 50 50 18-Oct21  18-Oct-21 0 29-Dec-21 | 29-Dec-21 o tof o E Electrical In- WaIIHough |n‘
L8-1040 Overhead Plumbing 45 45 18-Oct-21 18-Oct-21 0 21-Dec-21 | 21-Dec-21 0 191 | E OVerhead P|Umb|ng o
L8-1090 Overhead Insulation - HVAC Piping 35 35 27-Oct-21 27-Oct-21 0 16-Dec-21 | 16-Dec-21 0 54 F o0 E Overhead ‘Insulatlon HVAC Plpmg
L8-1030 Overhead Fire Protection 30 30 08-Nov-21 | 08-Nov-21 0 21-Dec-21 | 21-Dec-21 0 51| oo I:I Overhead F.re Protecnon
L8-1110 Overhead Insulation - Duct 200 20 10-Nov-21  10-Nov-21 0 09-Dec-21 | 09-Dec-21 0 sof | E ‘Overhead Insulation - Duct
L8-1451 In-Wal Block ing 20 20 15-Nov-21  15-Nov-21 0 14-Dec-21 | 14-Dec-21 0 19f [ IIZ:IEIZI In Wa||3|ock.ng
L8-1080 Interior Framing and Remaining Top Out / Door Frames 20 20 15-Nov-21 15-Nov-21 0 14-Dec-21 | 14-Dec-21 0 19; b b E qnter.or Fram.ng and Rema.mng Top
L8-1494 Overhead Med.Gas 6 15-Nov-21 15-Nov-21 0 22-Nov-21 | 22-Nov-21 0 00 b ‘E‘ Overhead Med. GaS oo
L8-1493 Med.Gas In-Wal Rough-In 5 15-Nov-21 | 15-Nov-21 0/ 19-Nov-21 | 19-Nov-21 0 29 :,,l,,l,,EL,,i,,,i,,j,,j,:"ll,'\,"?,d,9?‘,3,',h,W@!B?P,Qh,'h,ﬂ,,f,,j,,i
L8-1070 Primary Firestopping and Caulking 6 6| 17-Nov-21 17-Nov-21 0 24-Nov-21 | 24-Nov-21 0 581 oo E‘ Pr|mary Flrestopplng and Caulkmg
L8-1240 Overhead Low Voltage Cabling 15 15 24-Nov-21  24-Nov-21 0 16-Dec-21 | 16-Dec-21 0 92| | 111l E Overhead Low vonage Cabling:
L8-1484 Pneumatic Tube System 20 20 24-Nov-21 24-Nov-21 0 23-Dec-21 | 23-Dec-21 0 493 b ! E Pneumanc Tube System‘ ; 3
L8-1250 Secondary Firestopping and Caulking 6 6 01-Dec-21 01-Dec-21 0 08-Dec-21 | 08-Dec-21 0 1420 E ‘seg‘;ondary Flrestopplng aﬂd Caulkln(
L8-1130 In-Wal MEP Inspections 30 30 08-Dec-21 08-Dec-21 0 21-Jan-22 | 21-Jan-22 0 19 = 1,'U,W?,'JM,@E[QS,P?PJ'QU?J,,J,,j,
L8-1460 Rough O/H MEP Inspections 7 7 17-Dec-21 17-Dec-21 0 28-Dec-21 | 28-Dec-21 0 92 oo D Rough!O/H MEP Inspecnons b
Finishes 179 179 30-Dec-21  30-Dec-21 0 14-Sep-22  14-Sep-22 0 5p | o 3 S ——— . 14-Sep-2:
L8-1150 Hang Drywall and Soffits 30 30| 30-Dec-21 30-Dec-21 0 11-Feb-22 | 11-Feb-22 0 19f o :' Hang Drywa" and soffms ‘
L8-1060 Temporary Conditioned Air 0 0 14-Jan-22 | 14-Jan-22 0 0 643 13 ‘Temporary‘Condinohed‘Aw !
L8-1140 Frame Hard Ceilings 10 10| 14-Jan-22 14-Jan-22 0 28-Jan-22 | 28-Jan-22 0 26 EFrameHardCemngs 7777777
L8-1160 Tape, Bed. and Float Drywall 30 30 14-Jan-22 14-Jan-22 0 28-Feb-22 | 28-Feb-22 0 191 1 Tape Bed. and FIoat Drywall
L8-1170 Hard Ceiling MEP & Inspections 3 3 31-Jan-22 31-Jan-22 0 02-Feb-22 | 02-Feb-22 0 26§ ! Hard Ce||ing MEP & Inspec”[|on<
L8-1180 Hang Hard Ceilings 10 10 03-Feb-22 03-Feb-22 0 16-Feb-22 | 16-Feb-22 0 26| |:| ' Hang Hard Ceilings:
mmmmmm  Remaining Level of Effort ——= Project Baseline Bar 1 Remaining Work Page 34 of 38 r1
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name ODrig Rgm Start EL IIW%JtecE o .Vatriéatnc;eb BtL Finish EL .H'hojectEarIy oot \{algi.arjcheb B;L ":I':)tatl A[M| J[J[ A[S|O|N[D| J[F[M|A[M] J]J[ A]S[O[N| D[’
ur ur arly star rojec art bate InIis roject rinis ate oal
—— ___ S e i i 1 (RO HlllglllmglmlIHIIHIlIlHIIHIIH
L8-1300 First Coat of Finish Paint 17, 17 18-Feb-22 | 18-Feb-22 0| 15-Mar-22 | 15-Mar-22 0 20| | P ' O3 'Fitst Coat of Finish Paint
L8-1280 Ceiling Grid Installation 25 25 23-Feb-22 | 23-Feb-22 0 29-Mar-22 | 29-Mar-22 0 ss| |1 e Ece.hng(;r.dmsta"at.on
L8-1200 Flooring Moisture Mitigation 200 20/ 01-Mar-22 | 14-Mar-22 9| 28-Mar-22 | 08-Apr-22 9 19§ ! D:: §F|Qiorihg Mo:istqreimnziga:ﬁ'
L8-1270 MEP Ceiling Trim Out 25 25 11-Mar-22 11-Mar-22 0| 14-Apr-22  14-Apr-22 0 55| E ' MEP Ceiling Trim;Out !
L8-1210 Hard Tile Installation 40 40 14-Mar-22 | 14-Mar-22 0 06-May-22 | 06-May-22 0 2o§ g ':"affd ﬁ|e§|n§ta|jati¢n§
L8-1230 Resilient Flooring Installation 30 30 22-Mar-22 | 04-Apr-22 9 02-May-22 | 13-May-22 9 19) oo - L 'Resilient; Flooring Inst|
L8-1290 Overhead Inspection Lay In Ceiling 15 15 15-Apr-22  15-Apr-22 0 05-May-22 | 05-May-22 0 55 ﬁoverheam”spect.om
L8-1370 Drop Ceiling Tile 20 20 29-Apr-22 29-Apr-22 0 26-May-22 | 26-May-22 0 55§ P oo E D:ror;) C:emr;]g T.|e
L8-1320 Install Casework 20 20 09-May-22 | 25-Apr-22 -10 06-Jun-22 | 20-May-22 -10 0| Lo B stall Casework |
1.8-1260 Install Doors and Hardware 30 30 09-May-22  25-Apr-22 -10 20-Jun-22  06-Jun-22 -10 65| o '3 Install Doors and |
L8-1220 Set Plumbing Fixtures 20 20| 23-May-22 | 09-May-22 -10| 20-Jun-22 | 06-Jun-22 -10 10 EIJZISet PlumblngletL
L8-1310 Conditioned Air 0 0 -1/ 23-May-22 | 20-May-22 -1 230 b r o Pl 3 Conditioned Air
L8-1340 Install Wal Protection 20/ 20/31-May-22 | 16-May-22 -10 27-Jun-22 | 01-Jun-22 -18 o§ ! ! .:.-§ ";“S“%‘" Wah P:rotej‘,(
L8-1480 Install Div 10 Accessories 20 20 07-dun-22 23-May-22 -10| 05-Jul-22 20-Jun-22 -10 100 o :IT_'I Install Div 10 Acq
L8-1350 MEP Wall Trim Out 35 35 14-Jun-22  31-May-22 -10 02-Aug-22 | 19-Jul-22 -10 of it bt Ep wall Trin
L8-1390 Test and Balance 20 20 28-Jun-22 14-Jun-22 -10| 26-Jul-22 | 12-Jul-22 -10 24| :I;l:ITestandBalar
L8-1360 2nd (Final) Coat of Finish Paint 13 13 06-Jul-22 21-Jun-22 -10 22-Jul-22 08-Jul-22 -10 Of | v v b |:|. 2nd (Finalj Coz
L8-1330 Install Owner Furnished Equipment 20 20| 11-Jul-22 24-Jun-22 -10| 05-Aug-22 | 22-Jul-22 -10 25§ o ::IIZI |§nst:a||§ow:me§r
L8-1470 Rough Cleaning 10 10 18-Jul-22 01-Jul-22 -10 29-Jul-22 | 15-Jul-22 -10 Of i bbb L RoughiCleanin
L8-1420 Final Inspections 7 718Juk22  01-Ju-22 -10 26-Jul-22 | 12-Jul-22 -10 sif Lo LB Finalinspectio
L8-1380 Subs Preliminary Punch List 20 20 25-Jul-22 11-Jul-22 -10| 19-Aug-22 | 05-Aug-22 -10 JE 1::- Subs Prelim
L8-1410 Final Punch List 20 20 08-Aug-22  25-Jul-22 -10 02-Sep-22 | 19-Aug-22 -10 of | I g pung|
L8-1430 Commissioning 11 111 11-Aug-22 | 30-Aug-22 13| 25-Aug-22 | 14-Sep-22 13 13§ Lo §|Z|r1:I icém,;ms:si
L8-1400 Final Cleaning 10 10| 29-Aug-22 15-Aug-22 -10/ 12-Sep-22 | 26-Aug-22 -10 Of | v v v ED‘. 'Final Clea|
L8-1440 Department of Community Health 2 2 13-Sep-22  29-Aug-22 -10 14-Sep-22 | 30-Aug-22 -10 of bbb Départme
IT Room 79 79 14-Jan-22  14-Jan-22 0 06-May-22  06-May-22 0 88| | i i i ewmmmmmy 06-May-22, /T Room,
L8-IT56 One-side Drywall 5 5 14-Jan-22  14-Jan-22 0 21-Jan-22  21-Jan-22 0 8| | ¢ i i DlonesideDrywal | | | ||
L8-1T57 Overhead Mechanical 5 5| 24-Jan-22 24-Jan-22 0 28-Jan-22 | 28-Jan-22 0 "L ¢ o E Overhead Mechanical @ | |
L8-IT58 Overhead Electrical & Low Voltage 10/ 10 24-Jan-22 | 24-Jan-22 0/ 04-Feb-22 | 04-Feb-22 0 112§ ! E bvferﬁeaﬁ |5j|ecitricia|g|_jow§\/o:|t;
L8-IT70 Electrical In-WallRough-In 15, 15 24-Jan-22 | 24-Jan-22 0| 11-Feb-22 | 11-Feb-22 0 88| | ¢+ 1 i ¢ O Eectrical In-WallRough-n
L8-IT73 Overhead Fire Protection 2 2 31Jan22  31-Jan-22 0 01-Feb-22  01-Feb-22 o 5[ | 10 0 T overhead Fire Protection | |
L8-IT59 In-Wal Inspections 5 5 14-Feb-22 | 14-Feb-22 0 18-Feb-22 | 18-Feb-22 0 88§ E |nWa||nSpecmns
L8-1T60 Two-Side Drywall 2 2 22-Feb-22  22-Feb-22 0 23-Feb-22 | 23-Feb-22 0 8l | i i1 D Twoiside brywall |10
L8-IT61 Tape & Finish Drywall 5 5 24-Feb-22 | 24-Feb-22 0/ 02-Mar-22 | 02-Mar-22 0 88§ ! E T:apfe&fFihish D:fywa":
L8-1T62 Prime Paint 2 2 03-Mar-22 | 03-Mar-22 0 04-Mar-22 | 04-Mar-22 0 88% ! ! ! I;Drir;'ne :Pai:nti |
L8-IT63 Paint & Hang Plywood Backboard 4 4 07-Mar-22 07-Mar-22 0 10-Mar-22 | 10-Mar-22 0 1041 JIPaunt&Hang Plywood Back|
L8-1T64 MEP Trim-Out 5 5 07-Mar-22 | 07-Mar-22 0/ 11-Mar-22 | 11-Mar-22 0 88§ ! ! E §M¢p TrlmOut
L8-IT72 Install Easy Path 2 2/ 11-Mar-22 11-Mar-22 0| 14-Mar-22 | 14-Mar-22 0 107 |+ o0 E 'Install Easy Path: @ @ !
L8-1T68 Overhead Inspections 5 5/ 14-Mar-22 14-Mar-22 0| 18-Mar-22 | 18-Mar-22 0 88 : : E Ofveriheiad :'”S:Pe(i:tioinsi :
L8-IT65 Flooring 5 5|21-Mar-22 21-Mar-22 0 25-Mar-22 | 25-Mar-22 0 88 E Filoo:ring:;
L8-IT66 Hang Door & Hardware 5 5 28-Mar-22 28-Mar-22 0 01-Apr-22 | 01-Apr-22 0 88 [ o Hang Door & Hardware !
L8-IT71 Hang Ladder & Install Rack 4 4 28-Mar-22 | 28-Mar-22 0 31-Mar-22 | 31-Mar-22 0 89| ' Hang Ladder & Install Rad
L8-IT67 Finish Paint 5 5 04Apr-22  04-Apr-22 0 08-Apr-22 | 08-Apr-22 o &g U FinishPaint | | |
L8-IT69 Owner Access for IT Cabling 20 20 11-Apr-22 | 11-Apr-22 0 06-May-22 | 06-May-22 0 88§ g b\,qne:fA@éssgop} |T§(
Bridge to Existing 191 | Ry 30-A1G-22,
Connector Building 341| 341 -191 -15 ; J 30-Aug-22,

mmmmmm  Remaining Level of Effort
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25 Grady - Monthly Report Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27
Activity ID Activity Name ODrig Rgm Start EL Il?céjteci 5 .Vatrigtnc;eb BtL Finish E!_.H'hojectEarly bro \{algi.ancheb B;L ":I'Iotatl A M J J A S (0] N D J F M A M J J A S O N p]L
ur ur arly star rojec art Date Inis roject rinis ate oa
_\ CB-1000 Augercast Piles & Backfil 10, 10 26-Apr-21 22-Jul-20 -191 07-May-21 | 04-Aug-20 -191 247 I IHHMEE!JHLM.!LULI‘“EIJLJE}H“|“I“““““” ““““““ ”“““”IH
‘ CB-1005 Excavate and Pour Pile Caps @ Bridge 5 51 10-May-21 05-Aug-20 -191 14-May-21 | 11-Aug-20 -191 247} |] Excavate and Pour Plle Caps@Brldge b
‘ CB-1020 Steel Column Support for Bridge 5 51 08-Mar-22 07-Mar-22 -1/ 14-Mar-22 | 11-Mar-22 -1 45§ A |] 1Steel Co|unlm Supportfor B,
‘ CB-1030 Structural Steel & Deck @ Bridge 5 5 15-Mar-22 | 14-Mar-22 -1 21-Mar-22 | 18-Mar-22 -1 45§ ;E‘Structural SteeI&Deck@
‘ CB-1040 Install Curtain Wal 10 10 28-Jun-22 07-Jun-22 -15|12-Jul-22 20-Jun-22 -15 10 o }DD Instal( Curtamv\
| CB-1080 Install Metal Panels 120 12 13-Jul-22 21-Jun-22 -15 28-Jul-22  07-Jul-22 -15 28§ Doror
| CB-1050 MEP 10/ 10/ 13-Jul-22 21-Jun-22 -15 26-Jul-22 | 05-Jul-22 -15 10|
| CB-1060 Finishes 20 20 27-Jul-22 06-Jul-22 -15 23-Aug-22 | 02-Aug-22 -15 1o§
‘ CB-1070 Demo Opening @ Existing Building 5 24-Aug-22 03-Aug-22 -15/ 30-Aug-22 | 09-Aug-22 -15
AA-2960 Substantial Completion 0 14- Sep 22 | 14- Sep 22 0 of ! 3 'Substanti
| AA2045 Construction Complete o 0 0 14-Sep-22 | 14-Sep-22 0 of - & Construct
| L8-1450 Owner Move In Starts 0 0 0 14-Sep-22 | 14-Sep-22 0 Of b 0 i & iowner Mg
| AA-2940 Close-out Period 60 60 15-Sep-22  15-Sep-22 0 12-Dec-22 | 12-Dec-22 0 Of | vt o .
| AA-2970 Final Completion 0 0 0 12-Dec-22 | 12-Dec-22 0 0 gp
~ SYSTEM START-UPS 268 268 03-Jun-21  09-Sep-20 -184 24-Jun-22  14-Jul-22 13 55 | — 24 Jun 22 SVST
Divsion 21 - Fre Suppresion AN T (AR AT N ] Y 0'-Ju122,Dvsion
Ory Pipe 01| s —_11 | v—DeziOnPee
SU-DP-01 Pressure Test - Ground 3 323 Sep 21 08-Jul-21 4 27-Sep-21 | 12-Jul-21 54 215) | 3 I Pressure Test-Ground | | Lo
| SU-DP-02 Pressure Test - L1 Parking Deck 3 3 28-Sep-21 | 19-Aug-21 -27 30-Sep-21  23-Aug-21 27 215) | 10| N " | Pressure Test- L1 Parking Deck! | | |
| SU-DP-03 Pressure Test - L2 Parking Deck 3 3/ 01-Oct-21 | 08-Sep-21 -1705-Oct-21 | 10-Sep-21 -17 215§ (I"I]"Er’éggi,}’e}g’s}"L}b}f{gﬁgﬁé&"""?"?’
‘ SU-DP-04 Pressure Test - L3 Parking Deck 3 3 06-Oct-21 20-Sep-21 -12| 08-Oct-21 22-Sep-21 -12 215) | oo I‘ﬂ Pressure Test_Ls parkng DBCK
 SU-DP-05 Pressure Test - L4 Parking Deck (T BD) 3 3 11-Oct-21 | 04-Oct-21 -5 13-Oct-21 | 06-Oct-21 52150 ) Pressure Test - L4 parkng Deck (TBD) |
‘ SU-DP-06 Compressors Start-Up 2| 22-Dec-21 22-Dec-21 0 23-Dec-21 | 23-Dec-21 1710 } } j E Cpmpressors Start-Up } b 1
Firo Pump !! 26-May-22 ——-u,,i,,i,,i,,i,,,i,,,iﬁjgﬁ;,,i,,;MLJ,!,91992?,%'?1@!’,%
~ SU-FP-01  Factory Start-Up 2 27-May-22  26-May-22 -1 31-May-22  27-May-22 3 A Factory Stari-Up
| SU-FP-02 Flow Test 1 1/01-Jun-22 | 31-May-22 -1 01-Jun-22 | 31-May-22 I T O B B .' Flow Test :
Wet Pipe R N TR T ]|t Wet Pip
WW——WW—WW—WE oron I Pressure Test P|p|ng L5 !
- sU-wP-02 Pressure Test Piping - L6 3 3 06-Dec-21 | 18-Nov-21 -10 08-Dec-21 | 22-Nov-21 -0 148 | 0000 ] prassure TestPiping- L6 L | ||
| SU-WP-03 Pressure Test Piping - L7 3 3 09-Dec-21  23-Nov-21 -10 13-Dec-21  29-Nov-21 10 148 ;ﬂ”,s;é;g’u}g fgg{ b]g,[ﬁé”[j ””””””
‘ SU-WP-04 Pressure Test Piping - L8 3 3 22-Dec-21 | 22-Dec-21 0| 27-Dec-21 | 27-Dec-21 0 142 b E PressureTest p|p|ng L8 | |
. SU-WP-05 Riser & Tamper Flow Star - East 1 1 22-Dec-21 | 22-Dec-21 0 22-Dec-21 | 22-Dec-21 o masf ook R.ser&Tamper Fow Staf - East |
| SU-WP-06 Riser & Tamper Flow Sta - South 1 1 23-Dec-21 | 23-Dec-21 0 23-Dec-21 | 23-Dec-21 0 1asf ¢ o0 1 Riser & Tamper Fow Stay-‘squthl
‘ SU-WP-07 Riser & Tamper Flow Star - West 1 1| 27-Dec-21 27-Dec-21 0 27-Dec-21 | 27-Dec-21 0 145 !Hlser&TampeerwStarWest
‘ SU-WP-08 Pressure Test Piping - L9 Penthouse 3 3 24-May-22 23-May-22 26-May-22 | 25-May-22 1 1 1 I Preésui’eTeSt Plplhc
Preaction gg; o wosumn2d Preaston
SU-01 Factory Final Connections 3 3 11-Jan-22  22-Dec-21 -12/13-Jan-22 | 27-Dec-21 -12 144 ‘I ‘Factmy F.na| Connectmng 3 !
- suoe2 Test & Integrate to FA System 2 2 14-Jan22  28-Dec-21 12 18-Jan-22 | 29-Dec-21 A2 1aaf b0 ] i Test g Integrate fo FAgystem
| Su-03 Energize System 1 1/19-Jan-22 | 30-Dec-21 -12/ 19-Jan-22 | 30-Dec-21 -12 144L|Eherg|zeSystem
Division 22 - Plumbing & Med Gas 149 149 19Nov-2l |19Nov-t | Ol2dunez |tadurzz | 13| oo/ e AT
Medical Gas Vacuum Pump _—-3 S — 20-Jun:22, Medic
SU-MG-01 Pressure Test Pipe 2 19 Nov-21 19 Nov-21 0 22-Nov-21  22-Nov-21 193[ | 10 00 D pressure TestPips | 1 i
| SU-MG-02 Factory Pump Start-Up 2 2/ 17-Jun-22 | 07-Jul-22 13 20-Jun-22 | 08-Jul-22 13 52| | 3 o 3 3 3 3I13I ‘Faéto‘ry ﬁ:ump S‘
. SU-MG-03 24 Hours Leak Test 2 221Jun22  11-Juk22 13/ 22-Jun-22  12-Jul-22 130 s2f | E oaigurs Leak |
| SU-MG-04 Certification of Vacuum System 2 2 23-Jun-22  13-Jul-22 13/ 24-Jun-22  14-Jul-22 13 sof | Nég}}.’fi}{a{{.(;,{c;f’i
Make-Up Water Pump T T T T T WY 04-yan2, Make-Up Waer Pup
SU-MUWP-01 Pressurize & Certify Piping 5 22-Dec-21 | 22-Dec-21 0/ 29-Dec-21 | 29-Dec-21 1420 D‘ Pressunze&Cernfy Piping! |
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25

Grady - Monthly Report

Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name Orig| Rem| Start BL Project .Variance— BL | Finish B!_.H'ojectEarIy . Vari.ance—BL Total A M J J A S (0] N D J F M A M J J A S O N D[
_ purj Ber Farly Start | Prolect StartPate e Profect Fnsh Bate]  To=1lIT IIHIIHIHII HIHII IHHHIIHH IIHHHIHIIHHHIIHI IHI IHIIHI IIIHIIHIIH
‘ SU-MUWP-02 Factory Start-Up 3 3 30-Dec-21 30-Dec-21 0 04-Jan-22 | 04-Jan-22 0 142 : Lo Fad:tory Start Up !

Domestic Water - Hot & Cold

SU-DW-01 CW Piping Test

| SU-DW-02 HW Piping Test

‘ SU-DW-03 Circulation Pump Start-Up
‘ SU-DW-04 Chlorination of CW System
‘ SU-DW-05 Chlorination of HW System

Division 23 - Mechanical
Chilled Water Pumps

SU-CW-01 Test Piping

‘ SU-CW-02 Factory Start-Up
Brine Chilled Water Pump
SU-CW-03 Test Piping
SU-CW-04 Factory Start-Up
Condenser Water Pump
SU-CWP-01 Test Piping
‘ SU-CWP-02 Factory Start-Up
Brine CW Condenser Pump
SU-CWP-03 Test Piping
SU-CWP-04 Factory Start-Up

Fuel Oil System

SU-FO-01 Pressure Test Piping - Underground

‘ SU-FO-02 Pressure Test Piping - Above Ground
‘ SU-FO-03 Fill Tank *By Owner*
‘ SU-FO-04 Pump & System Start-Up

Fan Coil System

SU-FC-01 Factory Start-Up - GR to L4

‘ SU-FC-02 Factory Start-Up - L5 to L9
Air Handling Units

SU-AHU-01 Factory Start-Up - L4

‘ SU-AHU-02 Factory Start-Up - Penthouse
| SU-AHU-03 Factory Start-Up - OR Suite
Exhaust Fans

SU-EF-01 Factory Start-Up

Building Automation System

SU-BAS-01 Check Connectivity

‘ SU-BAS-02 Integration to Extg Hospital
| SU-BAS-03 Graphics by Floor
‘ SU-BAS-04 Front End Sign-Off by Hospital

Heating Water Sy stem

5 30-Dec-21 30-Dec-21 0 06-Jan-22 | 06-Jan-22 153
5 5| 03-Feb-22 30-Dec-21 -23 09-Feb-22 | 06-Jan-22 -23 128]
2 2| 10-Feb-22 07-Jan-22 -23 11-Feb-22 | 10-Jan-22 -23 128}
10 10 14-Feb-22 11-Jan-22 -23 28-Feb-22 | 25-Jan-22 -23 128
10 10 14-Feb-22 11-Jan-22 -23 28-Feb-22 | 25-Jan-22 128

5 5/ 17-Nov-21 17 Nov-21 0 23-Nov-21 23-Nov-21 0 189
2 2| 24-Nov-21 24-Nov-21 0 29-Nov-21 29-Nov-21 0 189
5 5 19-Nov-21 19-Nov-21 0 29-Nov-21 29-Nov-21 0 189
3 3| 19-Nov-21 19-Nov-21 0 23-Nov-21 23-Nov-21 0 189
2| 24-Nov-21 24-Nov-21 0 29-Nov-21 29-Nov-21 0 189
!-—a—a:
5/ 17-Nov-21 17-Nov-21 0 23-Nov-21 23-Nov-21 0 189
2 2| 24-Nov-21 24-Nov-21 0 29-Nov-21 29-Nov-21 0 189
5 5 19-Nov-21 19-Nov-21 0 29-Nov-21 29-Nov-21 0 189
3 31 19-Nov-21 19-Nov-21 0 23-Nov-21 23-Nov-21 0 189
2| 24-Nov-21 24-Nov-21 0 29-Nov-21 29-Nov-21 189
-;
5 5 03-Jun-21 09- Sep 20 -184 09-Jun-21 15- Sep 20 -184
3 3 07-Oct-21 09-Sep-21 -20| 11-Oct-21 13-Sep-21 -20 38
5 5/12-Oct-21 14-Sep-21 -20 18-Oct-21 20-Sep-21 -20 38
5 5/19-Oct-21 21-Sep-21 -20 25-Oct-21 27-Sep-21

--——-1

8| 12-May-22 11-May-22 -1 23-May-22 | 20-May-22
10 10 24-May-22 | 23-May-22 -1/ 07-Jun-22 | 06-Jun-22

-- 23-May-22__|20-May-22__ | ________-1]28-Jun-22_|13-Ju-22 _-:

1 23-May-22 20-May-22 -1 23-May-22 | 20-May-22
8 8 25-May-22 24-May-22 -1 06-Jun-22 | 03-Jun-22 -1 23
3 3| 21-Jun-22 11-Jul-22 13 23-Jun-22 | 13-Jul-22 13 13

__10]__10/23-May-22_|20-May-22 | -1]06-Jun-22_|03-Jun-22 _- N

10 10| 23-May-22 20-May-22 -1 06-Jun-22 | 03-Jun-22 23|

!!__-E
5/ 15-Apr-22 15-Apr-22 0| 21-Apr-22  21-Apr-22 0

5 5 22-Apr-22 22-Apr-22 0| 28-Apr-22 | 28-Apr-22 0 75

20 20 22-Apr-22 22-Apr-22 0| 19-May-22 | 19-May-22 0 60

10 10 20-May-22 20-May-22 0 03-dun-22 | 03-Jun-22 0 60

22-Dec-21 _[22-Dec-21 | 0/09-Feb-22 J09-Feb-22 | 0| 140

EI

=

CW Plplng Test

! ‘u_' 28 Feb 22 Domestlc Water

LY F?Iplmg Test |

1' :Cilrcullation Furnplstart 1Up1
D‘ Chlorrnatlon of CW System
D Chlorrnatron of HW System :

—— 23 JUn 22, DIV|S|c
W 29 Nov 21 Chrlled Water Purnps

I] Test P|p|ng

'V 29- Nov 21 Condenser Water Rtmp

E Factory Start- Up o
W 29- Nov 21, Brine Chl(led WaterPump

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

" Test P|p|ng
[' Factory Start Up

I] Test P|p|ng

" Test P|p|ng

I] Factory Start Up f

*************************************************************

| E Factory Start-Up |

::rur

: — 25- Oct 21, FuelOrI System‘
I] rPressureTest Prplngr Underground: SRR

1 1 Pressure Test Piping - Above Ground
0! o Fil Tank *By Owher* 3 3 I 3

I]‘ Pump&System Start- Up Lo
b ! W 07~Jun 22 Fan Cor

D Factory StarteUp G

Factory Start Up -
H 23 Jun 22 A|r Har

I Factory Start Up - L4
D Factory Start Up -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

4 06 ‘Jun 22 Exhaust
b Factory Start- Up r
Lo H 03 Jun 22 Buﬂdlng
Check Connectnnty f
R IR I A _,,;,E,thegr@tmtqﬁﬁgbﬁl
A D 1 Graphics by Flodr |
D Front End Sign-Off |
H 09 Feb 22 Heatrng Waiter, Sys

 SU-HW-01  Test Piping 10 10 22-Dec-21  22-Dec-21 0 06-Jan-22  06-Jan-22 o EJ Test Piping | 3 3 .

\ SU-HW-02 Heating Water Circulation Pump Start-up *By Others* 3 3/ 07-Jan-22 07-Jan-22 0 11-Jan-22 | 11-Jan-22 LJE,;'T'?‘?T!‘?Q tW,%tEﬁ g@ ?t!'?f‘f}{mp:&

‘ SU-HW-03 Boiler Start-up *By Others* 3 3 07-Jan-22 07-Jan-22 0 11-Jan-22 11-Jan-22 oo |] Boﬂer Starttup *By Others* Lo

‘ SU-HW-04 Hyrdronic Test for Flow Regulation 20 20 12-Jan-22 12-Jan-22 0 09-Feb-22 | 09-Feb-22 ‘ |:| ‘Hyrdyomc Test for Flow Regu |c

‘ SU-HW-05 Verification of Temperature Controls 20 20 12-Jan-22 12-Jan-22 0 09-Feb-22 | 09-Feb-22 Verification pf Temperature Col

Division 26 - Electrical & Low Voltage 135| 135 -45 % 26-May-22, D'V'$'°'7'
Normal Power -39 "' 06:an ,%?,N?t’,“,t", Power! 1.

SU-NP-01 Building Isolation Testing 10 10 08-Dec-21 12-Oct-21 -39 21-Dec-21 | 25-Oct-21 |:| juk | Building Isolation Testing
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Project ID: 2118306-UP20 / Project Name: GRADY CASS Update DD 2021.04.25 Grady - Monthly Report Data Date: 25-Apr-21 / Run Time: 04-May-21 12:27

Activity ID Activity Name Orig| Rem| Start BL H'céject Varignce— BL | Finish BL Project Early Variance - BL|  Total A M J J A S (0] N D J F M A M J J A S O N D[
D D Earl Proj D Finish Project Finish D Fl
_ il el arySlan | okt Mart e i rolect Finsh Date]_ eI HHIIHHHI HHIIIIHHHHHH IIHHHIHHIHHHIHIIHI IHHHI IIIHHHIIH
‘ SU-NP-02 Grounding Verification 10 10 08-Dec-21 12-Oct-21 -39 21-Dec-21 | 25-Oct-21 -39 173‘ ‘|:|3 ' Gl'oundlng Ver|f|¢aﬂon : : !
SU-NP-03 Building System Certification 20 20 08-Dec-21 12-Oct-21 -39/ 06-Jan-22 | 08-Nov-21 73f oo ! 1 D din rtification |
‘ g S A Building System Ce t| catian !

Emergency Power !!i = 06.yan22, Emergency Power
SU-EP-01 Switchgear Start-up & Testing 10 10 11-Nov-21 09-Sep-21 -45 24-Nov-21 | 22-Sep-21 -45 145 DDSwnﬁhgearStartup&Testng
SU-EP-02 Generator Start-up & Testing *By Others* 10 10 29-Nov-21  28-Sep-21 -42 10-Dec-21 | 11-Oct-21 420 waspopo B 1Generator Statt-up & Tésting:*By OtH

‘ SU-EP-03 Building System Certification 20 20 08-Dec-21 12-Oct-21 -39/ 06-Jan-22 | 08-Nov-21 -39 163 | :: = Bulldlng System Gertificatign | !

Nurse Call NI T T T 0 T oversNueos

SU-NC-01 Paging System Testing 8| 15-Apr-22 15-Apr-22 0 26-Apr-22 | 26-Apr-22 A D‘ Pagmg System Tesnng
| SU-NC-02 Code Bue Testing 5 5 15-Apr-22  15-Apr-22 0 21-Apr-22 | 21-Apr-22 0 78 T GogeBle Testing |
 SU-NC-03 Building System Certification 120 12 22.Apr22  22-Apr-22 0 09-May-22 | 09-May-22 78] L lj#égﬁa.};g Sys’[em éé}{.{.

Fire Alarm !!—a—a-i L Y iz e
SU-FA-01 Integration to Fire Sprinker System (Tamper Flows) 5/ 15-Apr-22 15-Apr-22 0| 21-Apr-22  21-Apr-22 I] In1egrat|on to F|re spnnl

‘ SU-FA-02 Smoke Evacuation Integragtion with HVAC System 5 5/ 15-Apr-22 15-Apr-22 0| 21-Apr-22  21-Apr-22 0 750 0 I] Smoke Evacuatlon Inte(
 SU-FA03 Buiding System Certification 15 15 22-Apr-22 | 22-Apr-22 0 12-May-22 | 12-May-22 D euiding System Gert

Security !!__- S Y 2 ay22, Secuty
SU-SEC-01 Security Camera Visual Testing & Adjustment 15 15 15-Apr-22 15-Apr-22 0 05-May-22 | 05-May-22 D $equr;ty Camera VISUc

‘ SU-SEC-02 Door Hardware Testing 10 10 15-Apr-22 15-Apr-22 0| 28-Apr-22 28-Apr-22 0 70f |0 D‘ f)oor Hardware Testng
‘ SU-SEC-03 Building System Certification 15 15| 06-May-22 06-May-22 0| 26-May-22 | 26-May-22 0 65§ E Bundlng System‘Cen
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