REQUEST for QUALIFICATIONS

ALL PROSPECTIVE ARCHITECTURAL / ENGINEERING / GENERAL CONTRACTING FIRMS

INVITATION for QUALIFICATIONS
GENERATOR REPLACEMENT
GHS-FD Project #:

21502

Grady Health System Department of Facilities Development is soliciting “Qualifications” A/E/C services for a
replacement of our emergency electrical generator(s). A brief graphical overview of the project is included
on the next page of this document.

The project will be located at the main hospital.
e 80 Jesse Hill Jr. Drive, SE, Atlanta, GA 30303.

All A/E/C firms planning to partner and submit a proposal must be qualified. To become qualified, please
submit a qualifications package meeting the following requirements:

e List of three to five design-build projects of similar size and scale.
® Brief narrative of each of the referenced projects.

® QOrganization chart of your team

® One page CV or resume of each team member.

Additionally, registration with VendorMate and TIER 1 Diversity forms must also be completed in order to
be considered qualified.

Please submit qualifications via e-mail to Thom Lemieux ( tglemieux@GMH.EDU ) or Evan Rodrigues
(erodriguez2 @GMH.EDU) by 10:00 a.m., November 17, 2023.

Currently qualified firms, alphabetically by discipline are:

DESIGN BUILD GENERAL CONTRACTOR ENGINEER CIVIL/SITE ENGINEER
CONTRACTOR
Cleveland Electric FS 360 IMEG Eberly & Associates
Georgia Power Gilbane SSR Kimley Horn
M.C. Dean Structor TLC Terracon
Miller Electric Turner WSP VHB
Schneider Whiting Turner | =memmmmmmememmeee | e
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GENERATOR REPLACEMENT STRATEGY - $7.5M TO S10M
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CURRENT

STATE

GEN #1 1.75mMW NOT WORKING

GEM f2 1.75MW WORKING BUT AT RISK

GEM #3 1.75Mw WORKING BUT AT RISK

TEMP GEN 1.75MwW WORKING BUT TERMF

FUTURE STATUS

STATE

GEMN #1 2.5MW RECOMMENDED

GEN #2 2.0MW MEEDS REFLACEMENT
WITHIN THE NEXT TWO TO

GEN #3 2.0MW THREE YEARS

TEMP GEM - NOT MEEDED

COST ESTIMATE - OPTION #3
MO LATER
HADHATORS S
MEW GEN 81 f] EH
MEW GEN 82,3 - % S
CONTINGENCY L300k -
SUBTOTAL s | SEM
COST ESTIMATE - OPTIOMN #2
O LATER
RADIATORS A500K
MEW GEN H1 & 2.5M -
| NEw GEN#,3 | sam
CONTINGEMCY L5008
SLIBTOTAL L 358 S4m
COST ESTIMATE = OPTION #1
Mow LATER
RADMTORS S5O0 -
MEW GEM #1 52.5m
MEW GEM #2,3 £5M
COMTIMGEMCY SO0 -
SUBTOTAL S35M | $5M

Figure #1 — Generator Replacement Strategy Overview
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OPTION #2

NOW

¥ MOVE RADIATOR FOR GEN #1
¥ INSTALL NEW GEN #4

¥ REMOWVE RENTAL

LATER -IH""';:.'rr.....L..,.,.HI....: |

b REPLACE GEM M2 !; ?mﬂm E FD Hﬁﬂ L'D‘EQTED DNE TG THREE-

* REPLACE GEM M3 oy g ~ GEMERATORS IMMEDIATELY
AVAILABLE ON THE SECONDARY
MARKET., DEPENDING ON HOW
FAST WE CAN GET A PURCHASE

COMPARISON NOW LATER CAPACITY ORDER A MEW GEMERATOR CAM BE

OMSITE AND WE CAM REMOVE THE

OPTION #1 53.5M 55M G.5MW RENTAL GEN SETS.

GEORGIA POWER HAS OFFERED
GRADY A QUICK AND ECONOMIC

REPAIR OPTION THAT SHOULD
OPTION #3 52M S8M 4.5MW ALLOW US TO REPAIR GEN #1

OPTION #2 53.5M S4M 6.5MW

THE MARKET 15 VERY VOLITALE
RIGHT MOW AND TIME IS OF THE
ESSENCE.

LOW RISK HIGH RISK

Figure #2 — Generator Replacement Strategy Options
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Figure #3 — Generator Replacement Strategy Options
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Local, Small Economically Disadvantaged Business Utilization

It is an overall objective of The Grady Memorial Hospital Corporation, d/b/a Grady Health System
(GHS) to encourage involvement by local, small, economically disadvantaged contractors and
suppliers in business activities generated by GHS®, while assuring that such activities will be
conducted in accordance with all applicable laws. It is the declared policy and intent of GHS® to
strive to maximize participation of local, small, economically disadvantaged businesses through all
business contracting opportunities. GHS® is committed to ensuring that local, small, economically
disadvantaged businesses are given every opportunity to participate in contracting opportunities.

GHS® prohibits discrimination on the basis of race, color, gender, religion, national origin, or
disability in connection with employment of any person, or the award of any contract. GHS® will
provide equal opportunities without regard to race, color, gender, religion, national origin, or
disability, by requiring that any vendor doing business with GHS® provide equal opportunity to
persons and businesses employed by, or contracting with the supplier of products and services to
GHS”.

GHS® expects that the policies, programs and practices of its vendors/contractors are carried out
in an equitable fashion and that local (Fulton County, DeKalb County, State of Georgia), small and
economically disadvantaged business enterprises are afforded an equitable opportunity to share
in contract/subcontract opportunities.

These documents are considered a part of and should be submitted with the qualifications
package. Failure to provide the requested information will result in the proposal being
determined non-responsive.

e Screen shot or copy of Vendormate certificate

e Completed TIER 1 Diversity form

e Certificate verifying TIER 1 diversity.

e List of three to five design-build projects of similar size and scale.
* Brief narrative of each of the referenced projects.

e Organization chart of your team

® One page CV or resume of each team member.

PROCESS FOR SELECTION
A selection team will evaluate each qualification submitted and score the team
member. The scores will be made available upon request for your team following

qualification

GHS-FD reserves the unqualified right to request additional information or
meetings with any architect, engineer, or contractor.
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Your company wishes to be qualified as a:

O Architect O Civil Engineer
O Engineer (O Licensed Design-Build Contractor
O General Contractor

NAME: TITLE:

PHONE: ( ) EMAIL:

SIGNATURE: DATE:
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